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APPENDIX J
LOGISTICS
PART I. BACKGROUND
A MMEHAL
1./j2$5/;;itial Support. Loglstic support for COMUSMACV OPLAMN

344, ag.initially concelved in December 1963, was to have been

baslcally derived from in-country resources wlth the anticlpated
duratlon of the program limited to a l2-month perilod. Resources
avallable in-country or programmed were estimated, in the
initial plan, as adeguate to satlsfy most requirements under the
eategory of planned actions. The followlng augmentatlons, however,
were proposed to provide for an optlimum program of actlons:*
2, Provision in-country of a minimum of two PTPFs.
b. Provislon of six additlional €-223 alrcraft modified to
include ECM configuration.
c. Assigﬁment of' qualified personnel o0 organize and activate
the implementing agency - MACSOG,
d. Availabllity of two portable beacon-type navigational
alds. )

e, Establishment of five radio broadeast studios and trans-

mitting equipment for overt and ."black" radioc operations.

35A~64/CAS Saigon OPLAN TIGER, dtd 15 Dec 1963.

. HBASUOrY, MALDUU, TANNEX A LO o4 Command History".
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additional responsibllities and operatilons againat North Vietnam
(NVN), defined by the Joint Chlefs of Staff in April 1964, #s#
was set forth by JAsslstant Secretary of Defense (Comptroller)

memorandum of 20 May 1964, here quoted in part:

SRR

"Prior to the reorganlzation of COMUSMACV/MAAG: COMUSMACV
as a8 subordinate Unifled Command Headquarters {under CINCPAC)
had been financed by the Department of the Navy, using the
Operation and Malntenance, Navy appropriation, Servlce Wide

s |

* Tbil -
:l('(—?)i‘cs 5802, DTG 101545Z Apr Gh
* Memo, AsstSeceDefl, 20 May 64, transmitted by JCS 6611 DTG
032136 Jun 64

]
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anticipated l1l2-month time frame, combined with several changes and
expanslons %o the original mission and purpose, radieally influenced
changes 1n slze, scope, equlpage and funding requirements of
MACS0G. It 1s significant that much of the basic outfitting of
MACS0G, including pgovision of qualified logilstic and supply person-
nel and essentlal equipments and thelr support, was not
accomplished during the initlal year following program implementa-
tlon. The annual operating budget in FY 1965 {excluding support
provided by individual military Services and CAS) was authorized
by DOD at $5,102,000; by FY 1970, due to broadening of program

scope, 1t had increased by annual increments to a programmed

CRET

Operations program, by direct allotment from the Offlce of the
Chief of Naval Operations, and (2) MAAGV had been financed by the
Department of the Navy, using MAP funds, by direet allotment from
the Department of the Navy to CINCPAC to MAAGV. In addition,
MAAGV has recelved asslstance-lin-kind under ... the host
government's military budget primarily in the form of facilitles
and labor,

"In consonance with the reorganization ... the filnancing
thereof wlll be as follows: -

"1, For the remalnder of FY 1964 the financing ... will remailn
unchanged except that COMUSMACV would assume the responsibilities
and authorlties for the use of MAP funds made avallable to MAAGV,

"2, Beginning with FY 1965 COMUSMACY would be financed by
direct allotments from the Department of the Navy to CINCPAC to
COMUSMACY of (1) Operations and Malntenance, Navy appropriation,
Budget Program-Service Wlde Operations, for those costs of
COMUSMACV not allocable to MAP, and (2) MAP appropriation for
those costs are to be based on criterla promulgated by CINCPAC.

"For FY 1965 and subsequent years COMUSMACV would submit
to CINCPAC, who in turn would submit to the Chilef of Naval
Operations, the financial requirements for COMUSMACV separately
ldentified as to those to be financed under the Operation and
Maintenance, Navy appropriation and those to be financed under
MAF, after allowing for such assistance-in-kind to be furnished
by Vietnam.

"Repreasentatlves of the Office of the Assistant Secretary
of Defense (ISA)}, the Department of the Navy, and CINCPAC
have concurred in the foregolng flnanclal arrangements,

"Signed, CHARLES J., HITCH, Asst SECDEF"

OVERVIEW OF LOGISTICS

i;/ﬁmsfdg;dget Growth, Extenslon of the program beyond the
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$450,000 (appropriated funds). Equipage, facility construction,
security and personnel costs fluctuated with each change of
mlisslon and additlonal task, evldencing consistent expansion until

1969. The progression of annual operating budgets 1965-70 in total

cost per program is included as Figure J-2.

3. Assets Inadequate. Inadequate initial provision of

qualified US persochnel, essentlal equipments and their support,
combined with emergency and unpredictable factors sueh as weather,
operational/tralning combat induced attritions and indigenous

served "
personnel limitations,/to further impede attainment of the original

12-month operations goal, DOD emphaslzed securlty precautions
restricted much of the asslstance routinely avallable within the
Services and caused delays in construction and basse developmentcs:
&.8., fusl storage, Liera, berthing, and support rscillities

Tor PTFs; communications equipment compatible to all participating
Tforces; non-attributable US weaponry; command and control Tacilitles;
recrultment, training and outfitting of personnel. To expedite

and improve operatlonal readiness of the MACSOG program,

el = - o L L T L L I T I T O T B o P 7wy Ty r oy o R YW W PR TUN
||- Io Iu: lm lq lm Im I-h ,w IM ,l—' Iﬂ I\D Im l-l lm lU' l-ﬁ- IW IM I*—' l° LA L R L 1V T O [ [ 1
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MACSOG ANNUATL, BUBGET (U)

COHFIDENTIAL FUNDS

Revised Estimateg A.P.F, A d & Authorized [ols]
PROGRAM PROGRAM/PROJECT FY 71 PY 70 FY 69 Fes R (f'?t 6% FY 65
X FOOTBOY {C)/OPLAN 34A/PRACTICE NINE 9,367.4 9,478.7 7,752.0 13,633.0 = 12,960.9 9,624.0 4,950 5
(FY 67 only) 2
% PRAIRIE FIRE/SHINING BRASS 9,409.3 9,87h.2 8,520.4 6,653.0 5,122.4 2,726.0 .  --
X SALEM EOUSE/DANTEL BOONE ° 5,255.5 5,520.3 1,806.0 . - ' - - -
TOTAL PROGRAM X AUTH. 2k,032.2 24,873.2 21,0768.4 20,286.0 18,083.3 12,352 0 4,950.5
II IGLOO WHITE/DYE MARKER/MUSCLE SBOALS/ 869.0 905.2 659 5 1,800.0 ' - - -
DUMP TRUCK .
b
GRAND TOTAL 2%, 501.2%/ 25,778.&5/ 21,737.9%/ 22,086 o/ 18,0&3.3'/ 12,352 082 1,050.5°

MACSOG AFPROERIATED FUNDS
{Uneclasgified funda supporting administrative
needs, trovel and supply)

FY 68 FY 67 FY 66
FOOTROY 363,918.0h  323,952.7h  1BB,326.19
FRAIRYE FIRE 108,195.61  99,997.68 349.68

TOTALS 492,113.65 423,950.62  188,676.17

a/ Source of informstion: FY Tl Budget and FY TO Apportionment Sibtmission
1_;/ Source of informaticn: CNO Authorization and/or MACY message Stntus Reports.
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FIGURE J-3

{in part, though specifically aidentified by Service records)

USH AND USAF UNPROGRAMMED SUFPORTS PROVIDED MACSOG PROGRAMS - FY Wo

us Nevy
Procurement 18 PTFPs ($1.8M each) $32,500,000
SRF Subic Bey - Support, Overhaul & Maintenance 5,103,353
PTF outfitting, supply, equipsge & spare parts 5,500,000
Napier Deltic Fac:.lity, SRF Subic Bay 383,047
Fuel - 2,590,000
Navy peculiar items, incl amumtion 7,900,600
CMM sponsored special equapment support 2,219,280
Ships System Command sponsored special equipment (less FIFs) 700,000
Special Warfare Lab; procurements (BACKDROP) 800,000
Raval Ordnance Center, China Lake {BACKDROP) 3,536,888
SDV and Swimmer Support 850,000
. TOTAL $62,072, 568
US Alr Force
C-123 Alrcraft {8) 4 5,384,000
C-123 modificaticns ($1.084 from SECDEF contingency
fund) 2,284,950
C-123 maintenance costs ($250K per yr) 1,500,000

C-123 operating coats (4 a/c avg 90 hrs per month, 10 mo x
5 yrs st costr of $211 per flying hr - less maintena.nce

factor of $257 per hr) 972,000
C-130 aireraft (6) 12,792,000
C-130 operating costs and meintenance (3 afc avg 75 hrs per

mo, 10 wo x 3 yrs st cost of $265 per br) 2,412,000

TOTAL $28, 749,950

Average helo support derlved from USAF and VNAF (US supported)
assets dncludes cost of craft onlty. Allocation of mainten=
a.nce/opera.t:.ng costs are not decwmented and would be divided
between many customer commands.

FRAIRIE FIRE: 21 - H-34% ($120K each) 2,520,000
17 - WH-1 ($300K each) 5,100,000
17 - w-1 {$300K eazch) 5,100,000
TOTAL $12,720,000
GRAND TOTAL $103,536,950
[
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US aArmy

According to US Army Material Command, Washington, D, C. and Counterinsur-
gency Support Organization (CISO), Okinaws, all provided supports,
operational enud Research and Development were funded fram MACSOG's
operating budget. Procedure involved processing of regulsitions through
CISOwith funding citation included for procurement a.n.d/or Research

and Development through military/CAS/open market sources.

- - -

ROTE: fThe above expenditures do not include dlrect support expenses of
personnel assigned, e.g., pay, travel, per diem. These costs are
absgorbed by individual Services and records are not available to
this study.
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4, ) Budgetary and Funding Support for MACSOG. The evolution

or'funding procedures as they developed year-by-year from the
original CAS system 1g covered in Part II of thls Appendix.
A summary of the procedures as they were at the end of the period

covered by this report was prepared by SACSA in May 1908-#

) Reeponsibility for programming, budgeting and
flnaneing of MACSOG and 1ts operations wi%ﬁ respect %o North
Vietnam (FOOTBOY (C)) and crossborder operations in Laos (PRAIRIE
FIRE) and Cambodla (DANIEL BOONE) for FY 69 has been asslgned as
indicated in the followlng sub-paragraphs.

i~ el | l

b1
(hI31

SRR Sl

=18 15 | e SRR e | = ls
mqa\m.b.umy—nc\omqmm.:-uun—-olmlwl-.l]mlm|:~|w|l\:n-

"(2)gach Individual Military Department - Travel,
per diem, and any dlrect support expenses of thelr own
personnel (other than those on MACSOG JTD allowance)
under TDY orders, in connection with FOOTROY (C),

PRAIRIE FIRE and DANIEL BOONE, and PCS costs of thelr own
personnel for MACSOG JTD.

g

"(3) plr Porce - Operation and maintenance of C-123s
in HEAVY HOOK except costs of non-US crews.

s |3

n k) Navy
"(a2) Through Fleet Channels

(:/;yﬁj JC8, SACSA M-329-68s, 1 ﬁay 1968,

»
TP SECRET J-B Appendix J
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FIGURE JW
US NAVY FROVIDED SPECIAL suppym/
156h-1965
Equapment Cost
Mk 4 containers (8 per qtr, $2,300 ea) $ Loo,000
_ Spare Parts 3,000
TB-4D UHF Beacon Strobe Lights ($700 for 10) 7,000
MRA 25 Direction Finder (ATRSYSCOM) 2,500
Boston Whalers 7,500
RB - 12 (Rubber Boats) - 250,000
Limpet Mine attachment for wooden hulls - 100 (NOTS)
PIF Searchlights 2,500
ARSURC-55 2,500
Action Team Redios - TR-PP-11 (Motorola) - 15 | 30,000
Wrist Depth Guages X 9,200
Closed Clrcult Scubs 51,980
Redar Detection Device (requirement belatedly cancelled) 300,000
Decca Redars . 15,000
Installations 21,000
PIF Bridge Radar Repeaters (47,200 ea) - 20 199,000
Agent Redios ’ ko,000

Buoyant Ballistic Small Arms Protective Vests - 202
($1,100 ea) 420,000

AN/PRC 77 - B5 {Passed to CISO - Army comtrolled)

MK-15 Ordnacce Locators - 12 (4800 ea) 96,000

DFD WOX-10A - L ($14,000 ee) h8,000
»

o0 SECRET , 39 Appendix J
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FIGURE J-k {CORT'D)
Equipment Cost
Waterproofing Materazl (Vinyl bags for 8lrm ammo)
30 Iattle Shot/60 Big Shot Rocket lLaunchers/and timing
devices (NOTS)
Boat Kit - 25 (NOTS)
Radar Target Simulators, -SM-hli/Ab -- 182 units (4350 ea) 63,700
Drone Boat Control System (MDL/NOTS/PT Mugu) 130,000
28 Volt Power Supply for AN/ARC 27
Infre-red Lens and Boot - 96 filtera
Two man RB - 75 unlts (}0TS)
Starlight scopes 9 ($2,500)
Metascopes - 34 with light sources end weterproof
$8,600 each containers - 20,L00
TOTAL CNM sponsored support $2,219,280
Ship Sys Com sponsored support 700,000
Special Warfare Lab 5,000
SDV and Swimmer Support 850,000
NOTS China Lake 3,500,000
TOTAL $8, 069,280
»
TOP §R§ - - 3-10 - Appendix J
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"1, Operation and malntenance of asslgned FTTs
and SWIFT craft except cost of non-~US crews.

"2. Speclalized Navy-type ammunition (i.e.,
81 mm leaflet rounds) not avallable as FEMA.

"3, SEAL team demolition materlals.

"(b) CNO Through CINCPAC O&MN Fundlng Channels -
Travel of personnel on MACS0G JTD and certain supplies,
materlals and contractual services not requiring classi-
fled channel funding.

" b, Require MACSOG to report on CINCPAC, INFO JCS and CHO, 43

prior to 10th following month, through militarychannels, wmonthly =
status of funds for area covered by sub-paragraph/a(4)(c) zoove 22
as follows:

"(1l) Cumulative obligations and expendltures by each
category of expense &s established in[CNO Mse 2821337 Sept
19667, Obligatlons will be in accordance with DOD definitions
and include all orders placed through CISO, and any ohliga-
tions 1nltilally incurred at other CAS locatlons, but will not
include unobligated porticns of outstanding advances of funds
from CAS Saigon.

"(2) Current annual program budget plan by same category
of expense as in subparagraph _4b] above. In order to orovide
for effective planning and programming, each annual progrTam
budget plan must be based on thorough MACS0CG planning and nust,
insofar as possible, refleect all funding requirements for
the fiscal year to which 1t pertalns.

CRET J-11 Appendi® J
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Y. CINCPAC 1s expected to monitor progress under the
approy€d program budget plan utllizing status reports subwittied
in cordance with paragraph [4b] above; and to sub—it tc 7C8 2
reevaluatlion of the annusl budget plan consonant with coerational
autherity and requirements 10 days prior tc beginning of each
quarter. Transfers ol not more than 5 percent of a categeory:
may be made to another category without CINCPAC approval.
Variations 1in annual amount of 5 percent or more betueen
categories of any annual budget wlll require prior approval by
CINCPAC as will accompllshment of any facilitles, minor
construction/alteration projects or new facilitles leases
not lncluded in the aporoved budget., JCS and CNO wlill be XNFO
adees .on such requests "and approval actions. Additionally, DCPG
will be an INFO adee on any such requests and approval actlon
which pertains to PRAIRIE FIRE support of DUMP TRUCK., All
varlations between budget cetegories made locally or approved by
CINCPAC must net to zero and remain withln the program totals
specified." ¥

’fkng/gglaries, Honuses and Gratulties for Vietnamese

-
Py

e

Operator and Agent Persconmel. A problem srea significant to both

operational effectiveness and functlonal aagministration of the
MACSOG programs from thelr inception was the pay, allowance and
bonus system devised to recruit and support Vietnamese volunteer
personnel, Thé pasic procedure was introduced by CAS during the
perlod prior to 1964, The precedent of bonus pay 1ncentives has
been frequently challenged but rqpresented Inducements that could
not be withdrawn wlthout the expectancy of desertion by trained
ch~board persomnel, as well as political repercussions from RVN
Government Jolnt General Staff (JGS) representatives supporting
the program. The desirabllity of patrietlc vice mercenary motiva-
tlon was conslstently expressed by MACSOG asslgned US personnel,
but such philosophy was not effective in producing volunteer
recrults or operators.

a. Vietnamese volunteer recrults were 1initlally signed to

MNNMMMMMHIHI—IHHII—-HHPIH
REEBREREEBREBIERIERIZIEKEEI v e v ieo v s wm e

personal contracts with the Commander, Strategle Technleal

N
-]

Directorate (STD) or the designated representative, e.g.

¥ Iobid.

t
[ 1
[ ] w
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Commander, Ccastal Security Service (CS3), as the RVN contractor. 1
Baslc pay, gratltuitles, bonuses and perlodic increases were 2
included in the contract.¥ 3

b, Complexity of the pay system was manifested in the 4
MACSOG finance Standard Operating Procedures (SOPs) regulating 5
salary scales, bonus inducements, dilsabillty/death gratultles, ]
eto., with varlations existing between the scales established 7
for maritime operations {(MAROPS - 34A), SHINING BRA3S and other 8
programs,** g

¢. All payment vouchers were approved by the VN STD 10
Commander, then submitted to the MAC3S0G finance officer for audit 11
prlor to transfer of funds to the STD finance officer, 12

d. Regquests for payment of mission bonuses were directed to 13
and required the approval of Chief, MACSOG. They were then 14
reviewed and slgned by an appropriate MACSOG officer and the 15
STD Commander prior to transfer of funds to the STD finance 16
officer for payment. ALl transfers were included in the ll

financial returns of both STD and the MACSOG operational units andlB

were audited by the MACSOG comptroller, 19
6;’5E87’;;L195 of Operating Eguipment 20
" a, Because of the continuous _increase in the scope of 21
MACS0G's activitles, a realistic Table of Organization and 22
Equipment (TOE) or materlal allowance was not developed or 23
authorized, 1lnventorles ot stock, equipment, spare parts and 24

vehlcles were initlated on an annual basis commencing in 19b5%##= 25
but were never completed, This has been attributed, in part, 26
to & lack of supply tralned personnel and to the restrictive 27
influence of one year tours of duty for assigned personnel unable 28

to complete the lnventory task. 29

e , 30
:/iﬂ) Contract Form for Vietnamese Infantry Personnel in the Service
-~ of pie CSS. 31
el Pay, Allowance and Bonus for Personnel on Operatlonal
Status, 16 Sep 67. °
LA MACSOC Command Histories - 1965-69,
4
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b, The MACS0G logistic officer in October 1969, coordinated
the most complete compilation to date,* including inventoriles,
accompllshed in part, and photographlc descerlptlons of head-
quarters, forward operating bases (FOBs) and support facilities.
This document, too bulky for reproductlon, 1s held with the MACSOG
I‘il‘e—s at JCS (SACSA) and includes representative requirements

for the establlshment, menning and outfitting of such bases.

"

MORI DocID-

2’%} Inventery, MACSOG-440, 1tr Transmittal, Ser 0003249-§9,

Oet 1969,
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- PART II, CHRONOLOGICAL SUMIARY (U) 1
A GENERAL 2
The following chronology describes the eveolution of MACSOG 3
loglstic support commencing 1n January 1964. The year-by-year 4
progression 1s pursued 1ln order to portray initial requirements 5
and préblems to be anticipated upon establishment of a small-scale £
unconventional activity, and the later changes caused by expansion 7
and consolidation of several diversified though related programs. B
Presentation will be by calendar year except for those paragraphs 9
concerned Wwith the development of flscal year budgets. 1o
B. { CALENDAR YEAR 1964 11

Initial Vietnam Speclal Programs Funding responsibilitles assigned 16
were as follows: i7
18
Operational - COMUSMACV 19

Support = Indlvidual Services for Service
component operations. Headquarters 20

Support Activity, Salgon for COMUSMACY

housekeeping. 21

Budget = Individual Services for Service
component operatlons. 22
23
The following equlpment was purchased or provided from aindividual 24
Services monles as the result ot Secretary McNamara's deeision 25
in December 1963, 26
a. (N/DOD) Purchase four NASTYs, 27
b. {AF) Configure six C-123s with special ECM equipment. 28
29
_-32
31

TQP RET J-15 Appendix §
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¢. (N) Furnish airecraft azerial mining training crew (MIT).

d. (AF) Two portable navigation beacons,
e. (A) PSYWAR detachment 20 persons plus 17" x 20" nigh-speed

off-set press, less photographlec gear.

f. (A} Two Black radio studios (M6271 and M6278) plus power
unit,

g. (A) Three White radloc recording studios.

h. (N/AF) PLare dispenser for AlH alrecraft.?
2. ) First Budget. A major problem encountered in FY 1964
loglstlc support was that of obtalning adequate planning factors
and flnancial guldance for developlng operatlional support and
budget plans for FY 1965, An initlal costed out budget for FY 1965
was estimated by MACSOG for DOD responsible ltems totaling
$6,516,850. Thils flgure was ultimately recomputed, eliminating items

determined at individual Service areas of responsibillity {(non-

reimbursable),‘* and was approved by the Joint Chiefs of Staff

Washington Impatlence., Washlngton level impatience

was in evlidence by April 19bY, concerning "lack of suceess in the
UPLAN 34A program to date" and an evaluation was requested by

CLNCPAC and COMUSMACY to determine "what is needed to put 1t on a
successful baslis."
alia, acknowledged among the principal obstacles limiting

operational success, the non-availability of major equipment items.

2 ) 1 2
puu sg, JCS BBO7 (no DTG) 18 Sept
wREST( bACSA=-M 227~64 of 3 apr 6u.

(S

64,
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"While these ltems are programmed and expected to be
delivered on schedule, operations will necessarily be limited
until suech time as they arrive and become operational. Readlness
date for the NASTY craft remains 1 June. The specially con-
figured C-123 aircraft are due to arrive during the perlod
15 April to 21 June, but the time required for selection ang
training of Chinese air crews will delay the readiness date until
1 September. That date is also consldered to be the best
estimated readlness date for VNAF crews. COMUSMACV points out
alsg that White Radlo operations cannot begin until the
equipment, whleh has arrived in Salgon, 1s 1nstalled in an
exlstlng structure - an cperatlon which will requlre two to three
months,-or a new structure is bullt (which would require from
10 months to a year). Delays in Black Radlo operations have
stemmed from lack of a full tlme radio project engineer, change
in engineering judgment on power of transmitters requlred, con-
tinuing search for transmliter sites by the Vietnamese and the
fallure of the Vietnamese to assign a counterpart Chief of
Operations until /Ehe/ week of 3 April."*

COMUSMACY stated that support from Washington would be required in
the following categorles:
a. Action to assign personnel to man a-Special Operations
Group (50G). {The Jolnt Chiefs of Staff, on 1 Aprll, approved
a Joint Table of Distribution (JTD) of 100 military spaces.)
b. Contiulng action to ensure the timely arrival of programmed
materiel.
¢. Understanding of the limltatleons under which implementa-
tion of OPLAN 344 must proceed untll personnel, materiel gnd
equlipment are in place and operationally ready.
d, Decision concerning budget. and funding procedures.#

y, MAROPS Problems. Notwithstanding advance planning,

which 1ncluded detelled material and support estimates, aceomplished
jolntly by CAS and the milltary more than a year in advance of the
implementation of OPLAN 3UA¥¥, pperational readiness was not
achleved &s rapldly as desired or expected. CAS had regquested DOD
to provide two PTFs under procurement by the US Navy from Norway

as early as 1962, and had explored additional ship availabilitles

and improvement modificatlons in antileipation of a mother ship

EERE R RRERREREREIREIEIEREIRIETE i~ e s w e e
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moblle aflcat base for the launching and support of PTF operations

[ad

against North Vietnam. At the same time, shore-based support 2
requirements and equipments were lnvestlgated as a basis for 3
comparlson between the two concepts relating to effectiveness and 4
securlty of operatlons. 3 :l;}gl]
]
A
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
This action revealed that Washington-level declsions 25
concerning budget and Tunding procedures required early action to 26
insure contlnuance and prcgress of the program at the expanded 27
level directed.®#* CINCPAC endorsed immediate construction require- 28
ments and urged that a source of funds and funding channels be 29
. 30
B CECE 31 (nn
wiy SE, MAC ’ 010736Z Apr 64, (b}3)

®
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designated as soon as posslible wilth the reservation that PACO™ ™52
be excluded due to eritical shortages of funds. CINCPAC project
descriptions and cost estimates to support the plan follow.¥

"a. Expansion of Danang Naval Facllity

2

#{1) Intensive NVN MAROPS program necessitates expansion =
SYUIFI/NASTY and My she tralning bases. Physical security
conslderations requlre construction of securlty posts to -
protect existing and propesed faecllities, Uperational
securlty factors require activation ot isolated base as faral -
holdang, launching and debriefing site.

2

"(2) Tne following MARUPS ecnstruction, requestea and
envisioned over next three months; construction to be cement
Tloers, wood beams, cement block siding and tin roof unless
otherwlse specified. All estimatea costs are in US doliars —
at the rate 72.77 to one.

11

"(a) SWIFT/NASTY Pase. Initial constructlon for 12
offices, crew billets and messing was approved for crews =
of three SW1FTs and two NASTYs. Due to increase of two 13
PrPs and four NALTYs with increase of adeitional 120 GvK —_
Navy personnel, it 1s now necessary to expand this 14
tacility., Estlmated cost 1s $23,400. —
“(b) Lnitial constriection warehcuses, maintenance 5
shops,, aajacent to craft docklng area was approvea for 16
three SWIWTs and two NAS1TYs. bince then, adaltional -_
eraft have been programmed. PTFs require different parts 17

and vools; therefore, additlonal spare parts, storage and _—
maintenance space is requirea. Estimated cost 1s $43,000. 3g

"(¢) My Kne Training Site. Due to inerease of SEALS 19
from 12 to 16, USMC reconnalssance teams of four persons -
and planned increase in GVN personnel, 1t 13 now necesszary 2p
to renovate some bulldings and construct additional units. -

Estimated cost 1s $17,500. 21

"{a) Isolated Training-Sites. Due to augmented GVN 22
naval training personnel and programmed increase in agent -
team personnel, together with 1necrease 1n scope of 23

training, 1t is neceasary to construct three acditional
1soiated tramining sltes. Two sltes would be the same

as exlisting ones and would be of the slze to handle trice
the number of agents as regular sites. Estimated cost 1s
$5,200. ’

24
25
26
“(e) Permanent Guard Billet/Uutposts. Due to -
increasing physical securlity hazards, this area and irpae: 27
of high-speed crart in Danang (resulting in enhanced -
target for VC), now need three permanent guard billet/ 28
29

30

3t

outposts to protect various operations sites. Estimated
cost 15 $3,900.

Msg, CINCPAC, DTG 1001%6%Z Apr 64,

]
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"(f) Buildings for GVH Navy. When the United States
gcquired sitve for upper base, GVN gave us two bulldings
on this site with provisions that we construct two sirillar
bulldings at GVN Navy Base, GVN Navy has taken an actlve
role in the MAROPS program. Consilder 1t pollitical
expedlient and wlll enhance good will if we construct
these bulldings as soon as posslible. Estimated cost l1s
$2,500,

— "(g) Laundry House at USN Personnel Blllet. This
facllity needed due to the lack of adequate local laundries
in the Danang area. This wlll service 150 persons plus
BOQ laundry. Total cost will be $1,000,

"{h) Construction of Fuel Farm. Fuel farm mandatory
to provide rapid, secure and integral fuel supply at
the SWIFT/NASTY base at Danang. Fuel assets and faclllties
must De adequate to meet the cperational/tralnlhg demands
of' three SWIFTs and two PTFs presently based at Danang
and additional six PTFs scheduled to arrive prlor to
1 July. All craft require hlgh-grade Marine diesel fuel
wWilth exception of two PTFs scheduled to arrive in April;
latter require 115/14% AVGAS. Esso low bldder on con-
struction and fuel contract and contract was ready for
signing 25 March. Cost of constructlon is $15,000.

"({1) Fuel and oll for operation of SWIFTs/NASTYs
1s estimated at $25,000.

"b. PSYOPS

[ T | i L L L L 1)
RElE R IEIRIETE v~ v e

(1) White Radlo Statlon Complex has arrived in Salgen.
Major problem 1s locating, leasing and rencovatling existing
structure to lnstall studlio in two to three months perilod
or to bulld new structure from ground up whieh will take
between 10 months and one year, and cost approximately
$350,000., Installation in existing building will undoubtedly
requlre modificatlion, but can be accomplished with much less
time and money. Several buildings have been located, but
final arrangements have not been made to date, Estimated
cost cannot be determined until the bullding is procured.

[
-]

"(2) Operational expenses tc cover cost of printing
suppllies for production of leaflets, posters and newspapers;
purchase of small ltems to be included in glft kits and
delivery. Estimated cost is $9,000,

"a, Funds for Standard Items of Eguipment. When 30G was
organized, 1t was- assumed that standard items of equlpment
would be suppllied by military and non-standard by CAS. Fund
cite 1is requlired to back up requisitions for standard items
of equlpment to equlp increased guard requirement, Danang
and Long Thanh, 1tems of equlpment for training and vehicles;
estimated cost is %90,000,

"d, Indigenous salaries and subsistence for guards, students,
agents at Salgon, Denang, Long Thanh and families of committed
agents; estimated cost 1s $260,000.

R A A - P - e M R N
| [=] o @ ~ o (4] LY w N o o L]
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"e, Alr Operations. To cover operating costs fer aircraflt
programmed. Thls estimate covers costs of fuel, oll and
spare parts. Estimated cost is $35,000,

"y, Recapltulation

"(1) Danang $157,000
Pilus 10 percent contingency $ 16,000
_  "“(2) PSYOPS

"(a) Balance by separate action
- when cost of construction
or converslon known

"(b) Leaflets, Posters, ete. $ 9,000

- “(3) Military Equipment $ 90,000
"(4) Salaries, Indigenous $260,000

"(5) Alr Operations $ 35,000
"POTAL ) $567,000"

6./}981/;;’;965 Budget. Resolution of budget and funding

gources and procedures at the Washington level was a matter of

urgent concern’to COMUSMACV and MACSOG in preparation for FY 1965
the

and the complete transition of program control from CAS to/military.*17

The Joint Chlefs of Staff tasked COMUSMACV/MACSOG with preparation
of a proposed budget lncluding‘'description of MACSOG functions and
expense categorles.®*®* MACS0G's submlttal inltlated the format and
procedures for annual budget requests with a total cost estimate
for FY 1965 amounting to $4,977,160. The budget was broken down
into categorles as follows;

Category l--Personnel costa. Includes salaries, subsistence
in kind. Allowances and benefits for agents.
Crews, administrative and Service personnel.

Category 2--Travei cost. Covers ail personnel except SEAL
and MST personnel per diem.

Category 3--Operation and Maintenance, Covers vehicle, air-
craft and equlpment operatlons and maintenance,
expendable supplies ana expendsble operatiaonal
equipnent, minor construetion, modifications and
utilitles.

¥ iﬁ%i , COMUSMACY MACSOS 1291, DTG 0107302 Apr 64,
" Msyg, JCS, DTG 251949Z Apr 64,
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Gategory U--Equipment, Covers procurement and replacemert of
majo: equipment ltems, non-expendable aqffice
equipment and furniture.

Category 5-~Rentals. Covers rentals of safehouses, quarters
for 2lr and surface crews ana agents, uand obera-
tional sites.

Category 6--Mew Construction. Construction and rehabilitzili=n
of facilitles for increased agent pool, storzge
and repalr facilitles for special alreraft eg.-zxzers,

_ briefing and debriefing site at airfield.

Category 7~~POL Costs. Covers Pul for vehlcles, generatcrs ard

surface craft only. Alreraft fuel is includec
. in operating costs (Category 3).

Following recomputation and furtner delineation of DOD/CAS

responsibilities, the budget was ultimately approved by the Joint

Chlefs of Stafrf.*

JC5 BBO7, dtd 18 Sep 64 {no DIG).
JCS 6773, DTG 1021512 Jun 64,

]
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FIGURE J?am/

SIMMARY CF 80G COSTS PROCESSED THRU USA

Ps  EMA Costs

i & ESupplies & Equipment
on  Ammunltlon

rom [sgves from CISC & LSC
! Ordinbilled Orders

TOTAL 0
{Free Igsue
in 1965)

$1,325,827.45

$2,138,729.29

FY 1965 FY 1966 FY 1967 FY 1968 FY 1969
0  HA Coste
| & Esupplies & Equipment $1,064,115.42  $1,035,751.8%  $1,3L42,837.18 $3,402,091.31 $2,331,862.02
rom Issues from USACISO,
A & 5th SFGA & overhend costs \ 278,015. k2 1kg,154%, ho 21a,752.41 227,313.82  , 165,170.33
DepcSpecial Depesit Aecount !
es Pu¥chaces . 181,962.75 L6k, L6T. T5 604, 212.67 366,470.09 35,978.37
, | Ordinbilled Orders 0 0 2,420.80 11,B71.31 179, 361.35
TOTAL $1,526,003.590  $1,649,373.54%  §2,162,223.06  $4,007,786.53 = $2,712,372.08
Finel Finnl Tncomplete E/ Incomplete & InCOmPlEte-a
t 6f30/67 €/30/68 /31169 T/31/69 7/31/69

$1,177,299.80 $ 181,930.21

1,103,725.16 938,202.77 2,202,401.97 £,888,849.08
120,077.14 59,238.88 155,438.20 67,126.96
0 1,308.00 233,617.80 1,229,249.93
$2,549,629.75  $3,137,478.94,  $3,768,8u7.77  $4,367,156.18
Final Incomplete _/ Incomplete & Incemplete ‘_"/
7/31/69 7/31/69 7/31/69 7/31/69

5/ d or Unbilled orders ere outstanding, including charges for 1tems shipped, but not billed, and items etill due out.

-] -]
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10./5;27/;;r Force Support. Original modificatlons to C-123 1
aireraft were accomplished during 1964, in CONUS under USAF 2
supervision at a cost of $1,864,000 provided from Secretary of 3
Defense (SECDEF) contingency funds, with continuing maintenance 4
programmed in-country by USAF at $250,000 per year. Follow-on 3
modifizations to replacement ailrcraft, C-123s and C-130s, totaling 6
an addltional $h,OOO;OOO plus malntenance, was supported by USAF Z
programmed funds. Modlflcations to the C-123 and C-130 alreraft 8
principally included the esddition of ECM and ELINT equipment £
10

necessary for their mlssion and, for the ©-130s3, the additlon of
FULTON SKYHOOK emergency rescue gear.

a. USAF support of MACSOG was in the {onm of partislly and
totally committed air assets. The former consisted of in-
theater Speclal Operations Forces (SOF) aircraft and hellcopters.
The latter consigted of specially configured ¢-123 and C-130
airecraft. éhere wWas no special modliflcations or malntenance
costs aesoclated with the in-theater USAF SOF slr support of
MACSOG. That support was meaaurable only in flying hours
expended in support of MACS0G missions,*

b. Alr Force assets totally committed to MACSOG consisted
of four ¢-123 and four C-130 alreraft, specially configured

to meet MACSOG requirements. Malntenance and modificatlion costs

BRERBREISIKEIGIRIGIRIE]

were greater than originally expected because of operational

losses as outlined below:* 24
(1) Two of 4he original four C-130s deployed were lost Z5

and were replaced. Hence, the modificatlon costs were for a 26
total of six alrcraft. The C-1303 were maintained by the Air 22
Forece in the usual manner, s8¢ there were no Bpecific 28
meintenance costs peculiar to MACSQG operatlons. 22
_ - a0
* ) Memorandum, AFXFPS, "Summary MACSOC Support Provided," 11
29 May 69. ERY
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(3) Modification and maintenance costs are summarized in

the following chart:

IN |I\J lH ‘I-' ll—- I;—- II—' lH lt—l '1- |I—-‘ Il—*
oo v o w e o (e Jw o = o 1w e (N e w e w [ e

' £-123 €-130
Hod Maint Mod
1964 $1,864,0002  $250,000 -
1965 213,000 250,000 -
1966 110,000 250,000 3,400,000
1968 o 250,000 -
1969 3,400, . 250,000 -

a8/ Orlginal C€-123 modification funding came from SECDEF Contingency
Fund; all others are Air Force funds.

11;/gwsT/;TP Leasing Procedure. Arrival of the NASTY PTF
eraft in Vietnam required a "cover story" ensuring non-
attributability to the United States for craft ownership snd opera-
tional sponsorship. Pive-year leasest* were negotiated between
avthorized representatives of the Government of the United States
(lessor) and the Government of Vlietnam [lessee) effecting transfer

of each PTF upon delivery 1n-counﬁtry. The leasing procedure had

the effect of bullding confidence and etimulating cooperation of
58, s 0715172 May 1964,
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the RVN to conduct MAROPS agalnat NVN under US control and
support. The leases could be terminated by mutuval agreement of
the parties, by the lessee government on 30 days written notlices
or by the lessor govermment on 30 days written notlices or by

the lessor government immedlately upon the declaration of a
national emergency by the Presildent or Congresas.*

12, 1964 Auvdit. By-the end of 1964, procedures were
initiated to improve property control and an inventory of the
rapldly acquired MACSCG property and equipment was commenced.®#
Property records were establlshed for each hand receipt account
holder. In the course of the year, the supply activity grew to
encompass about T00 1line items of equipment ranging from office
pupplies to a complete radic station; a PTF ﬁase, maintenance,
fuel and support facllity; and including such diverse items as a
grand planco, SCUBA diving gear, parachutes, sampans, cemoullage
unirorms, airc;ew survival kits, special weaponry hon-attrlbutable
to the Unlted States, and a complete range of medlcal supplles.

A finanelal audilt of MACSOG was conducted by DOD representatives
during October 1964 to assist the new organization in
establiphing effective logistlc procurement procedures, accounta-
bility and material/property control.we#

13:/L287/5;e volume of material handled in 1964 averaged
approximately 50 tons per month, received from various supply
sources and distributed to the subordinate accounts, The initial
authorized JTD dld not provide adequate skilled support personnel
and, in eplte of qulck reactlon procurement priorities authorized,
-] backloﬁfgp several hundred requisitions periodlcally occurred.**

* S)]-Msg, CNO 1521232 Jan 1965

i istory, MACSDG, "Annex A to MACV Commend History, 1964 "
» Report, DOD, “Report of Audit," 1 July-31 Oct 1964
TOP SECRET J-26 Appendix J
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c;’L$87’EhLENDAR YEAR 106 1
vias
1. Loglstic support for MACSOG in 1965 /handicapped by a

gurge of military programs afforded equally high priority and en

in-country supply dlstributlon system inadequate to the urgency.

E;/LQST,;acilities and Construction*

;. Major projects completed during the year included:

¢1) Jackson-Hall — BOQ for lst Flight Detachment, Nha
Trang.

(2) Camp Fay - Consclidation of administrative facllities
and living facilities for Naval Advisory Detachment, Danang.

(3) Miscellaneous barracks and adminlstrative facllitles
at Camp Long Thanh.

{4} Voice of Freedom (VOF) facility in Saigon.
b, Additional construectlon to consolidate NAD beach camps
in Danang East was accomplished to provide Camp Black Rock.
Thie proJec% was under the susplcies of MACV J~4 end the III MAF
to make way for the Marine girstrip on Danang East. The basic
camp was completed on 1 October. Inasmuch as provislons were
not made for utilities, the camp was not occupled durlng 1965.

c. 830G property rentals were reduced by approximately 75
percent durlng the year dve primarily to completlon of Danang and
Nha Trang consolldated facilities and the VOF building in
Saigon., While the number of individual houses under lease
was reduced, the rent was increased with each lease renewal.
Rental inecreases.averaged approximately 35 percent per indivi-
dual lease.*

d. 8500 Resupply Facility, #10 Nguyen Minh Chien (House #10)
a rental property came up for renewal. The owner did not desire

to renew the lease and requested that the property be vacated.

Pt -
* ) History, MACS0G, "Annex N to 1965 MACV Command History,"
~ Section VI.

RlEREBEEREGRIERRERIEEREIGIEIEIRIEIE 0 01w 10 0 e wimw
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The extreme scarclty of rentals and government facilitles in
Saigon dictated the necesslty to request condemnation pro-
ceedings for thls property from the Government of bdouth Vietnam.*

e. The PSYVAR Printing Plant, formerly located at House 410,
was relocated in the VCF c¢compound In a facllity bullt for that
purp;se. Lhe new printing plant was contracted tor locally and
erected within 45 days. Some dlrfieculty was encountered in the
finisned product due to lack o: integrity on the part oif the
contractor. Tne contract caliled for payments at lntervals
durlng construction with a final payment at time of completion.
Serlous defects were uncovered after rinal payment was made,
Correctlve actlons were accomplished after conslderable effort.
Had the final payment been withheld for a perlod to allow tor
complete settling of the faeillty, corrective action by the
contractor would have been expedilted.?

t. SHININ& BRASS construetion at Kham Duc was accomplished
to provide t'acllitles for the operatlon.*

g. The relocatlon of SHINING BRASS Command and Control Center
Danang to Camp Fay, Danang Eagt was 1in progress. The new
facllitles included an adminlstrative bullding as well as

adaitions to existing NAD BOQs and BEQs.*

1. A new printing facility at Number 7, Hong Thap Tu, Salgon

was designed and construction commenced in December 1965.*
J. Construction was commenced in late 19b5 of 2 shortwave

transmitter site at Thu Due, near Salgon.*

* Ibid.
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k. Projects underway during the year out not compleve inecludea. 1
(1) Additional facilities at Camp Long Thanh. z
12) Replacement of electrical genesators at uvamp Fay. 3
{3) Rehabllltatlon &z Nha Irang.=* 4
3. ) SHINIMG BEnSS. Expansion of OPLAN 34A operatlons and 3
the transfer to MACSOG of operatlonal contrel of cross-border g
ground operations into Laos {code name SHINING BRASS, lster changed 2
to PRAIRIE FIRE) greatly lncreased logistic responsibilities by 8
mid-1965. SHINING BRASS was conceived in March; trailning commenced 2
in April for operations in October. This was promptly followed by p]
rhased expansions to include & Phase II sdditlon of 10 reconnals- il
sance teams and three battallon-slze explolitation teams to be in 12
readiness by January 1966. The outfltting Ereated initial supply 13
demands of considerable acope although commitments were met 14
on schedule. Confidential funds had been programmed, in part 15
by US Army Sth Special Forces,to support the Leos cross~border 16
program. Though insufficient to fulfill all requirements, this 17
support was transferred to MACSOG, with & funding channel from 18
CNO vlia CAS, exercising the samé procedures previously established 19
for OPLAN 34A, although administered through separate accounts. 20
a. Efforts to obvtain adaiticnal efuipment and supplles 21
requlred to support the expanded program were hampered by the 22
23

overall bulldup of US military forces in Vietnam. Pricer to the
bulldup, S0G8 cobtalned supplies from CISO in Okinawa with &
relatively high prlority on a non-competitive basis with other
organizations, Competltion with other units for supplies and
equlpment, and transportation from CONUS, Okinawa snd within
the theater during this influx of forces contrlbuted to delays

* ibld.
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in rapid reactlon to S0G requests. In addition, many standard 1
items requiring sanitization were not as avallable from 2
supply sources as they had been prior to the bulldup.* 3

b. Continual priority actions were requlred to provide the 4
necessary suppoert. Additional stocks were procured to reduce 3
th; effects of lengthened plpeline time. Premlum funds were €
expended for air shipmeht where formerly low-cost sealllt 1

8

had been utilized. S0G aircraft were employed for intra-
. theater airlift support when Bth Aerial Port and sealift delivery £
times became unacteptable., Local manufactured items, although 10
often of inferior quallty, satlsfled lmmedlate requirements.¥* 11
¢, The requirement to equip SHINING BRASS teams for initial 12
training and operations partially affected other MACSOG 13
programs. Insufflclent funding delayed normal requlslitioning 14
of equipment and supplies, and the rapidity with whloh SHINING 15
BRASS was implemented caused hardships by reducing shelf stocks 16

and incoming supplies required for 34A operations. Inexperience 17

during the initial phasea of SHINING BRASS activatlon resulted 18

in the obtaining of many items which required later replace- 19
ment. In addltion, certain communications equipment was not 20
readlily avallable. Prilority suvpport was rendered to SHINING 2l

22

BRASS at some expense to QPLAN 34A operationse.® Supplies
were rerouted and a number of ltems were obtained on loan basis
from other organizatlons, with replacements made upon recd pt

of requlsitioned suppliem, Substitute items were provided until

1/;?&7 History, MACS0G, "Annex N to MACV 1965 Command History"
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basic essentlals were avallable and an additional budget was
submitted and subsequently approved, providing adequate funding
for support of the program,#*

y, } Supply and Services

a., With expansion of SHINING BRASS and the planned addition
of 10 reconnalssance teams and three battallon-slze expleltation
forces, "1t became apparent that a baslc change in the concept
of logistic support for S0G was reguired. In pricr years,
when the US commltment in RVN was 5mall, 1t was necessary for
SO0G to obtain the greatest portion of its supplies through
CISO 2nd Logistical Command, Okinawa. With the bulldup and the
establishment of the service loglstics sources in Vietnam, all
classes of supply of common ltems used by SOG became more
readlly avallable through 1n-country socurces. Accordingly,
the decision was made to use US in~country resources wherever
possible to %eet S0G requirements. Inter-Service Support
Agreements (ISSA)} were concluded with Army and Navy components to
faclillitate service as well as supply support for widely scattered
S0G elements.¥

b. 80G supplles from off-shore sources previously had
utilized the shlpping deslgnator of the 5th Special Forees in Rha
Trang. This required, 1n most cases, double or triple handling
of supply items. To counter this, shipping designators were
obtalned for SOG units at Salgon, Nha Trang, and Danang, which
enabled shipments -to be made directly to the unit, reducing
shipping time, lost shipments, and transportation requirements.¥

¢. In prior years, SOG had procured many items of supply

from the local Vietnamese economy. With the build-up and

accompanying inflatlion, thils practice had an adverse effect on the

+* Toid,

TOP

CRET J-31 Appendix J°

IH IH - IH
w v - o jv @ N o0 W e Jw o e

LAJNMMNNNNNN'NNI
H o o |o |\ jo |m O T D T -2

570380




MORI Doc¢ID.

TOE CRET

S0G budget. The gquallity of goods so cbtained became poorer.
To reduce piaster expenditures, 30C shaifted procurement of
ltems such as indlgencus unliforms and equipment to CIS0. The
lower cost and better quality eof materlal obtalned compensated
for the 1inerease in stoeckage requlrements,¥

a. Following this trial and error formative perilced, and
influenced by prolongation of an operation orlginally concelved
to run for a short perlod of time, the supply system reguired
reorganization. Initial lack of supply qualified personnel
comblined wlth rapid expansion of MACSOG force assets, expedited
outfitting, base construction, ete., influenced an unacceptable
condltion of non-accountabllity for materlal and property.
Inventory of assets on hand was agaln undertaken wlth simultan-~
ecus establishment of a mllitary reccord system, custody receipt
and SOP, An excess of more than $4,000,000 in unidentiried
construction materlals illustrates a typleal problem which could

be traced to the laek of supply loglstic/supply control at time
of activatlon of MACS0G, and attributable, in part, to loss of
control continuity by one-yéaf retatlon of responsible
personnel, ¥#

e, Utllization of CIS0, Okinawa for provision of standard
1tems continued and lnecreased, as did speclal requirements and
research and development tasks directed to the 1ndividual
Services,

(1) ISSA procedures were Initially formulated by jéﬁnt
ggreement between MACS0G, CISO and CAS, on 15 February

1965 . L3 1]

ibla.
:;LT; Interview, LCDR Lingle, USN, May 1969,

**' Ltr, MACSOG "Supply and Accounting Procedures for Studles
and Observation Group," 13 Féb 1965,

-]
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(2) A memorandum of understanding to provide umiform

N

{

guldance for centrolling processing and billing cf SOG

requests for supplles and equioment was promulgat2d by

CIS0 on 4 March 1965.*

f. As an outgrowth of U3 Navy support proviced the MARCPS
program in making avallable the assets of US Naval Shlp Repair
Facility and Naval Supply Depot, Subic Bay, P.I., to outfit and
expedlte readiness of PTF craft and facllltles, additlional Navy

support was requested for provision of other required material.

S 0 [ [ e [ [ fw

| 5d

In addition, a quick reactlion material support system known as
BACKDROP was implemented in 1964, More than $8,000,000 of

speclal equipment (Figure J-U, Part I)¥* was provided MACSOG

during 1965 through research and development sources, as required,
and from off-shelf procurement when avallable. Naterial

provided included ordnance, communicatlions/electronica/navigation
equipment, a&munition, and small ltems ranging from water proofl-
ing to protective items. Funding was non-reimbursable and managed
by Navy reprogramming. Purchasing of certain items was effected
through the US Navy Procuremenk Eranch, Hong Kong. Many

indigenous items as well as administrative support equipments

were located and procured with savings in time and overall cost.

WREBEEEIEEIREIR[E]

5. ¢ Budget and Fisecal. Confidential funds initially

~
(1]

authorlzed MACSOG for FY 1966, with congressional approval, totaled
$8,272,000 for 34a operations and $1,111,000 for SHINING BRASS.
Expanded scope of operatlions and forces durlng FY 1866 substantiated
the requirement for authorization of augmented funding allowances

totaling $9,624,000 for OPLAN 34A and $2,728,000 for SHINING BRASS###

emo, ¢0, "Memo of Understanding,” 4 March 1965.
*E Records derive from COMNAVSPECWARGRPPAC, USNAB Corcnado -
July 1969. (CNWSGP tasked as coordinator, US MNevy Project

BACKDROFP) and Naval Weaveon Center, China Lake (lead Navy
laboratory ProjJect BACKDROP),
':;’L?Sfpﬂistory, MACS0G, "Annex M to 1966 MACV Command History"

215 1R R
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a. Loglstiec billlets authorized under changes to the JTD in

=

October 1965, with immediate manning action, included those of a
comptroller, budget analyst, transportation offilcer, eivil
englneer, an assistant supply offlcer and additlonal supply
Spezialists. One additional space was authorized and filled
during -the year, that of” Research and Develgopment Offlcer.*

b. Loglstlc perscnnel support obtained through contract
yith Eastern Construction Company increased from 11 to 22
durlng the year. Working in the csapacity of construction fore-
men, vehiecle malntenance, supply and warehouse supervisors,
these Phllippline personnel provided technical knowledge and
capabllity ideally sulted to the S0G operatlon. The Philippines
provided continulty to the program and %aught Vlietnamese basle
skills,

e. In add&tion, logistles and administrative support of the
cperations was provided by indigenous Vietnamese. They provided
a varlety of support to include clerlcal services, supply
operations, vehlcles operations, construction, finance, aerial
delivery and parachute repacking. Not only were essential
functions performed but well trained techniclans were being
trained for the future,

7. { Task Force Proposal. There was strong support at this

time for separating MACSCG from MACV staff and converting it into
a Joint Task Force. In March, CINCPAC cutlined some of the
advantages of the task T'orce concept:

"expansion of MACS0G responsibillities to include cross border
cperations in Laos might warrant realignment of MACSOG...separ-
ately from Headgquarters, COMUSMACY as a Joint Task Force Head-
quarters subordinate to COMUSMACY ... that such action could be a
basis for assignment of component (servlce) forces to perform
specific tasks, which might preclude expansion of MACSOG JTD and
offset the problem of assigning specific equipment to MACSOC on a
permanent basis,'"##

ElEREBERERERHEEREERERBREEEREREBIZEEKIER v eivieo v e wmw

® Istory, MACSO0G, “Annex N to 1965 MACV Command Hilstory"
* Msg, CINCPAC, DTU 111954Z March 1965.
B ]
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The proposal was under discussion throughout the year and contributed 1
to delays in authorizing a new JTD with provislions for speeclalized 2
supply personnel, ' 3
8. ( 81/1965 Resources®* 4
a., MACS0G personnel assigned in 1965 were as follows. El
- {1} Authorized US military personnel strength of 140, 3
on board 336 (of which 109 were TDY to assist in tralning 1
and PSYOPS ] b
[ E)]
_ {(2) Vietnamese strength of 148 supporting MAROPS and 175 £
(average} SHINING BRASS. 10
i1 i) 14])
(bi(3]
I, ' cvv of nine. 1
(4) One hundred and fifty ARVN personnel were in training; 13
120 for 344 and 30 for SHINING BRASS. 14
b. Major materlal assets of MACS0G in 1965 included 15
’ 16
MAROPS: 10 PTFs (2 in Sublce for overhaul) and support 17
support facilitles 18
3 PCF (SWIFTs) , 1
1 Junk {motorized 20
AIROPS: 4 C-123s (2 losses)} and support facilities 21

PSYOPS: Two White and two Black radlo stations with
access to a third Black staticon used by the
PSYWAR Directorate.

’:’yDB? History, RACSOG, "Annex N to 1965 MACV Command History."

»
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1;/L?ST/Personnel Level. The contlnued expanslon of [NiC3Z2 2
throughout 1966 in perscnnel strength, scope and area of 3
operations, dlrectly relates to increase logistic support r=- 4
quirements. The authorlzed JTD strength of SOG 1lncreasea =<¢ 273 3
permanently assigned U.S. personnel by the end of the year, -3
This numbe¥?:ugmented py -an average of 135 VU.S. in TAD supoor: 1
of SEAL and Moblle Support Team Detachments at Danang, and by 8
Special Forces at Long Thanh and Forward Operating Bases, £
Vietnamese counterpart personnel numbered approximately 60 10
11

in Saigon, 275 at Danang, and 450 in combat readiness at Long
Thanh.- The total MACSOG strength was approximately 3500

personnel.*®

2. Facilities and Construction®
‘ a. The expansiocn of SHINING BRASS influenced the construa-
ction of additional camps at Kontum and Heu Phu Bal, and
the expansion of facllitles at Kham Due.

b. A headquarters bullding, a BEQ and BOQ were completed
for the Command gnd Controllnetachment in Danang.

¢. Camp Black Rock was programmed to provide facilities

for the consolldatlon of Naval Advisory Detachment assets

IS IR RS S

[N ]
w

in Danang. Prisoner detentlon and interrogatlon facilities

were built on Cu Lao Cham Island (Danang) to house and -_

support US advisors and communications equipment. 24 \

d, Camp Long.Thanh construction included new agent z5 i

barracks and the rehabllitation of camp defenses and 26 ?
buildings. 2
e. At Nha Trang, alteratlon of the lst Flight Detachment 28
BOQ was completed; arrangements were made with 7th Alr Force 23
for construction of 2rew quarters to accomodate personnel £
31

assigned to the C-130 Detachment.

/
¥ _F15) HWistory, MACSOG, "Arnex M to MACV 1966 C.H."
*:/S981/¥%1d. o
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f A staging area was under constructlon at Nakhon pY
Phanom in support of alr operations A Vehlele repair shed
and a warehouse for S0G supply was contracted for in Saigon

g. A total of 10 leased properties were in use by MACSOG

at the end of CY 1966- two 1n Saigon, two an Mha Trang,

2

3

s

3

five in Dapang and one in Hue. &
3./$$Sf/£;gisticﬁ Airlift Support#® 2
a. Durlng CY 1966, Air Operations Logistics Sectlon 8
fragged 442 missions in support of 50G activities in South 9
0

Vietnam and elsewhere 1n Southeast Asla, using 380G C-123 10

and C-130E alrecraft. 11 N
12 (hg]
13
b. A total of 4,891.228 pounds of cargo and 13,893 14
passengers were alrlifted during CY 1966, a conslderable 15
increase ver the previous year. 16
4;19255/;:%0PS Conference. A MAROPS eguipment conference i
was convened at Okinawa, 19 September 1966 with the CINCPACFLT lﬂ
senior representatlve as chairman. The purpose was to ensure 13
20

maxlmum U.5., Navy support of the PTF program and to review the
status of all research and develapment and procurement items
previously requested from the Navy by MACSOG. Clariflcation
and updating of MAROPS requirements was achieved with deletion
of many unfilled ltems by substituting replacement items. The
Navy support program now included Project BACKDROP

with Commander Naval Operationas Suppert group Pacilfic (now

Naval Special Warfare group Paclific) tasked as coordinator.#*

5. Clothing asnd Equipment Review Panel (CERP).¥**

This panel, comprised of representatives from all MACSOG
components, was instituted in -July 1966 with the threefold

purpose of (1) reviewlng items of clothing and egqulpment

e
* _(T5) History, MACSOG, Annex N to 1966 MACV C.H,"
LA Project BACKDROP files maintained at CONNAVSPECWAR GRP
ACIFIC, USNAB Coponard.
#e% (Histgry, MACSOG, "Annex M to MACV 1966 C.H." ®
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currently available for program sultability; (2} considering
new items and equlipment for operaticnal appllication and
potential; and (3) establishing requirements for new ltems
for research and development. An initlal meeting was held in
July with subsequent meetings 1n September and December. As
a result of these meetings numerous design changes to exlsting
S0G clothling, and equipment were proposed,

6. ) Personnel®

a. Logistie positlons authorized under changes to the
Joint Table of Distribution at the end of €Y 1965 and
filled during CY 1966 included those of the Comptroller,
Budget Analyst, Transportation Officer, Civil Engineer
and Asslstant Supply Officer, One additlonal space was
authorized and fillled during the year, that of research and
development officer.

b. The’Comptroller Division, authorlzed by JCS 1in Qctober
1965, became functional in July 1966, This added a Comp-
troller and Budget Analyst to the Pinance Office previously
authorized. The need for tﬁeae additional perscnnel had
become urgent due to 1lnecreased scope of the programs.

7. (P8) PTF Support by U.S. Navy*h

a. In addition to support provided PTF MAROPS through
major malntenance and overhaul at Subic Bay, various forms
of technical assistance was provided as required to ensure
PIF/SWIFT maintenance and coperational readiness.*** Contract
technlecians from D. Napler and Son Limited, London, England,
manufacturer of Napler Deltlc delsel englnes, were provided
at Subic Bay and Danang.

b. Supplles and equipment for maintenance, repair and
overhaul of boats were requisitioned and stocked at Navy

expense, including all technical spares, replacements,

et .
* £ bid. '

*{(c)r%yl 'OMSERVPAC flles, PTF Support, MACV

**+”(2S) Report, COMSERVPAC, "Summary of support provided gt SRF
.~ Subie Bay," 20 May 1967.

TOP S ET .. J-138 Appendix J

T any ) Report, COMBERVPAC, “"Summary of support provided gt SRF
~~8ubic Bay," 20 May 1967.
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material and essential maintenance equipment.* 1
c. PIF fuel farm facilitles were developed at Danang =2 2
provide approximately B4,000 zallons of diesel oil for 10 FT7 3
and three SWIFT craft. Fuel was provided by contraci 4

dellvery by ESS0 Petroleum Company normally via tank truck
from MACF Base Danang and related majJor storage aregs.®#
d. Four MST pilers supported PTF basing at Danang, irn-
cluding three wood topped, locally constructed plers and
one T6B pontoon type. ‘The wooden plers were improvised
from 4'x b traliers welded to configure a pontoon and

linked together by spreader bars.

B. ( ) FY 1967 Proposed Budget. Based on estimated cost of
expanded maritime, alrvorne, psychelogical and alr support
operations programmed for FY 1967, the following augmentation
in Confidential fund requirements (excluding support provided

by individual services/agencles) were requested by MACSOG:%%%

FY 1967 FY 1966 INCREASE
344 $14,945,200 49,624,000 $5,321,000

SHINNING BRASS 4,797,400 2,728,000 2,069,400
a. This budget was further broken down functlonally for
JUA as follows: #*xke .

(1) Operations and Maintenance. Of the total,

46,537,450, 43.7 percent was procurement of mission
peculiar supplies and eguipment; {6,000,000) the re-
mainder for gperations and maintenance to include vehicle
support and utilitles for bases at Long Thanh, Nha Trang

and Danang.
{2) Personnel. Of the totsl, $4,242,050, 2B.4

percent was for pay and allowances for mor2 than 3,000
foreign nationals involved in 34A operations including

tralnees, agents, boat crews, actlon teams, guards,

‘ 7 } COMSGRUPAC Files - PTF Support-MACV.
% ( ) OIC, MST Danmang Debrief at CINCPACFLT, June 1366.
*" ( ) History MACS0G, "Annex M to 1966 NACV Command History"
*EE% () Thid. E

0P CRET - - - J-39 Appendix 7
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PSYOPS perscrnnel, and adminlstratlve/service personnel.
Also included was $1,000,000 budgeted for costs of
Chinese crews, VNAF air crew allowances, and
Philippine technlcians.

(3) Ammunltion for PTFs. Of the total $1,975,000,

13.2 percent was for additlonal funds necessary for the
0B-34 program to finance common ammunition requirements
in support of PTFs during 4th quarter FY 1966 and for
for FY 1967. (After submlsslon of the estimate by 804G,
CINCPAC decided that the Navy would contlnue tao provide
PTF ammunition support through FY 1967. SOG programmed
éhe regquirement into the FY 1968 budget).

{(4) Twe Hundred and rifty KW Transmitter (HUE). Of
the total $1,715,000, 11.5 percent was for construetion
and operation of the 250 KW VOF transmitter at Hue.

(5) Miscellaneous. Of the total $475,000, 3.2 percent
was for construction, rentals, vehlcle and diesel fuels,
travel costs and per dilem fer Vietnamese asslgned
personnel.

b. SHINNING BRASS Operations were broken down as

follows: .
Operation % Maintenance 42,232,000 bg.s
Personnel 2,008,600 41.8%
Miscellaneous 560,800 11.7%
]
CRET - R L 1) Appendlx J
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E. ) CALENDAR VECAR - 1947

l:/L?§§,Expansion of Loglstic Responsibilities. The expanded
scope of MACSOG operations during 1967 included operations
against North Vietnam (FOOTBOY (C), cross-border operations

inte Laos (PRATRIE FIRE) and Cambodiaz (DANIEL BOOKE), and
electronic barriler support (MUSCLE SHOALS). MACSOG personnel
numbered. 1,000 US and 9,000 Vietnamese, inecluding Service
provided support and TAD personnel.* Although oceaslional re-
quirements were generated involving speclal handling and quick

reactlon procurement for covert actlvity suoport, the loglstic

=I5
T L O N L TP R TN PP et

organlzation had generally developed procedures similar to
conventiocnal military requisitionlng, procurement and distribution. 12
The supply system supporting MACSOG attained more disciplined 13
control of dispersed field units by the establishment of a
eentralized warehouse and supply distributlon center in Salgon.
a. The Bulk guantity of material processed through
MACSOG Logilstles in 1967 increased from 70,000 to 100,000
pounds per week, with the number of requisitions consistently
averaging 500 per week, evidencing a trend toward routine
support programmed on a scheduled basis vice speclal and
urgent requests for each 1ltem as needed, #¥
b. Interservice support agreements to provlde spare parts,
expendables, palnts and general supplles, in remote areas
which had previously been effected with Army and Navy
facilities, were broadened te include the Alr Forece. An
agreement with the PHILCC-FCRD organlzation, under contract
to the 1st Leoglstlical Command, provided support for
commerical vehicle spare parts in-country.*#
¢. Authorlzed personnel support for Loglstlics was in-

creased from 28 to 6l under a new Joint Table of Distri-

IR EERRERENERBIGEREIS RG]

bution (JTD) for MACSOG. Operations Support Branch Contract

e .
t}j&? CS0G Fact Sheet, December 1967.
e ) History, MACSOG, "Annex N to 1967 MACVY Command H."

E]
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personnel from Eastern Constructlon Company for generzicr/
automotive malntenance was increasez from 19 to 35, anz
Vietnamese employees were lncreasec to 109 authecrized fe»
various warehouse labor support. A total of 205 personnzl
were allocated to Loglstlc activities

2. Facllities and Constructicon.* Numercus facilisy

improvements, repalrs and-constructlon projects were negess’-

tated by progran expansions. WNavy Seabee asslstance was

uEillzed to a maximum. Contract constructlion included an
operatlons bullding.for the 1lst Flight Detachment, Nha Trang,
$1.8M for engineering study and construction of a 200 KW radic
transmitter slte at Hue, a new office bullding and supporting
facilities for the Voice of Freedom Studio-in Salgon, a
=photograph laboratory for the Strategic Technical Directorate
(STD), additlonal warehouse space for MACSOG logistic/supply

Tacllitles Salgon; end varilcus FOB facillities in support of

b iH ]H ip ]H '

W N N [ IR TN SO TSI T SR | L lel—-‘
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the electronic zensor/barrier program.

a. At Danang, projects were initlated to repailr the boat
faclilities, construct boat fuel storage for NAD, and include
Camp Fay and Lower Base on the Danang East Central power
system, all t0 be accomplished. by the Seabees in Danang
A new adminlstraticn building for CS3 was completed by the
NAD labor force. An FOB for STRATA cperations was planned
at Camp Fay following completicon of the C&C headquarters.

The My Khe facility wes vacated and the property turned over

M‘N‘

to 111 MAF. WNew facllitiles at Black Rock Bay were under
construction during the year and were occupled when My Khe
was vacated. The concept of an FOB at Danang was approved

and real estate acquired at Marble Mountain. Seabees were

tasked wilth construction with completion estimated 1n

w
-

January 1968.

istory, MACSOG, "Annex N to 1967 MACV C,H."
)
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b. At Danang Alr Base a warehouse was bullt for the
C&C Detachment, and a transient facility constructec,
¢. At Udorn, a Tence was constructed around the HEAVY

HOO# facllivcy.

e, At Kontum, a new mess hall was constructed and the

Montagnard camp was completely rebulilt. Two new wells were
drilled, one at FOB 2 and one at the Montagnard camp.

. S0G Logisties had the responslbility of providing
material, At Khe Sanh, addltional construction was started
by the Seabees in October, and two bunkers and head and
shower facilitles were completed.

g. Construction of a new camp site 1n Dalst was begun in
June with ‘intent to move Camp Long Thanh to thls location.

The projlect was cancelled in November.

) Supply and Services

. a. An important developmént in 1967 was the declsion to
move House 240 (the Supply Section) to a new location,
House 50, at 50 Nguven Van Thqal (Plantatlon Road). The
new preperty provided a centralized locatlon for steorage of
clothing, expendables, constructlon materilal and other bulk

1tems.
b. The warehouse section made signiflcant progress during

the year in expediting the meeting and loading of aireraft.
Additional drilvers and trucks were obtalned and pickup and
delivery asslgnments made sc that suppllies were less
frequently lost by the depot because of untimely deliveries
or plekups. MACSOG supplies were palletized on Alr Force

aluminum pallets well in advance of ailreraft arrival eand an

o
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undated manifest was prepared for the pallet and readied
for delivery to the Air Base.*

4, Clothing and Eauipment Review Panel {CERP) The CERP

continued to function as envisloned at its inception in July
1966. MACS0G Direetive T00-3*¥% published in August set forth

membership and procedures to be employed by the panel.

5. {(85) Airborne Loglstics. The Alr Operations Logistic

Secetlon during 1967 fragged 867 support misslons including

30 completed resupply cperatlons for teams emplaced 1n KNVN.

Organic €-123s and C-130s were primary assets —

AHUPS Subport

a. Seven NASTY Class PTFs and three.PCF SWIFT boats
were in inventery throughout the year. On the average,
slx PTFs were operatlonal with one normally at Subile Bay,
Philippinés, for overhaul and repair., No boats were lost
and no new ones recelved.

b. Utilization of the PTFs improved throughout the
year in direct relation to lncreased profilelency 1n boat
handling attained by Vietnamese ¢rews and malntenance
expertlse developed wlthin the US Mcblle Support Team
(MST).#%* The major cause of boat damage in 1967 was
attributed to effects of weather and enemy actlon rather
than from poor seamanship evidenced in 1966. Signifilcantly,
with fewer boats avallable in 1967, individual PTPs

participated in a greater number of missilons. *%#s

c. Continuous on-the-job and refresher training was
conducted for Vietnamese boat crews, stressing problem

areas encountered durlng MAROPS missions and with emphasls

directed to damage control; filre flghting and communications.

///
Sy ibid.

]
t"kT fleld JCS-SACSA Files.
LR S)-History, MACSOG, "Annex N to 1967 MACY C.H."
Ra¥E ) O in C NAD Danang Summary Report, June 1967.
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In December, 10 selected VN creumen commenced training in
Napier-Deltic engine overhaul at Ship Repalr Facillty,
Subic Bay, the first ilncrement of a training group to
become the nucleus of a VN Boat Unii proposed for 1968.*

@ Representatives of the llavy BACKDROP quick support
sgstem met in conference at Okinawa under sponsorship of
CINCPACFLT 1n May to review and update MACSOG requirements
pertaining to.

(1) PTF replacement craft under construction, desired
modifications and tentatlve dellvery schedules.

(2) Current status of dellvery of special material
fequirements.

(3) Requirements for fleld comments on new equlpment
following test and evaluation.

(4) Ammunition procurement for FY 69.

ol [P i (i e

lw‘m [ ] nN &) = |l L
l—'c\.om-.llmm.nwmI—-cLaon-qmm.:.wmpo[m]m|q|m[m|h|wjulu

(5) ‘Navy personnel support.
(6) Naval Weapons Center, China Lake and Naval
Crdance Laboratory research and development projects.*%

7. ) Psychological Warfare Support .

a. Printing and preparation for launch of more than

rIS 16 e |

275,000,000 propaganda leaflets was accomplished during

the year. Procurement and preparation for delivery of

S |

21,538 gift kits and 11,700 radios was coordinated with
CIS0, Cklnawa.

b, COMUSMACV.®%% proyided a total cost estimate of monies

s 15|

required for covert PSYOPS ¢onducted by MACSOG durlng FY

1967 at $3,724,000. Of this amount, $2,283,000, DOD funded

supported the Volce of Freedom radio; _

glves a further breakdown of Covert PSYOPS.

| O]
i (bN3)

S |= |

¥{"7) 0 dn C MST Danang debrlef at NAVSPEGCWARGRUPAC, June 1968.
x ( INCPACFLT Tonf Report, May 1967. !
LA ) COMUSMACY MACSOG 53751 dtg 190314Z Dec 66.
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a. MACSOG Operational Funds Directive 37-2* became
effective January 1967. The new directive was promulgated
to serve as a gulde for S0G agent officers, most of whom
lacked financlal training, and to simplify the task of
audlting monthly accounting reports submitted to the S0G

Finance Offlcer, A two day training period was held in

January to explaln the new procedures to the agent offlcers.

b. S0G ieasing procedures were revised to obtain greater
partilcipation by Viethamese personnel.** As new leases were
made and old ¢nes renewed, the rele of lessee was assumed
by 8TD or Lialson Service pe;SOnnel and the lease forms
executed entirely in Vietnamese. This program was in-
stituted in February to provide better cover for 30G and to
acquire future leases at lower costs than mlght be cbtained
1f US perscnnel were involved in lease negotlatlons.

¢. One milllon dellars was transferred from FOOTBOY (C)
0&M funds to construction category and obligated for
construction of the 200 KW transmitter at Hue.®* CINCPAC
concurre
9.

refiectling several modiflcatlons, expanded requirements and

in the transfer.

changes in operations since the original submisslon in October

1966. The following modificatlons and fund transfers occurred

* Retalned JCS-SACSA Fille-MACSQG
+» History, MACSOG, "Annex N to 1967 MACY C.H."
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Flgure J-§ )ﬁ/
- FY 1968 nuds?uﬂ/
FOOTBOY (C) FRAIRIE FIRE  MUSCLE SHMOALS DANIEL BOONE
Peraonnel $4,965,700  $3,240,000  $708,200
Travel 29,800 69,000 2,000 HELD
oM 8,485,300 3,464,400 1,108,000
Contractural
Services 916,200 480,400 - BY
Construction 362,500 250,000 -
Rentals 89,400 34,000 18,000 Sth
SFG
TOTALS $1l|‘18‘|'|'8:3°° $7:l"373800 $l,83?,800 ”’msm
TOTAL ~ $26,89k,500
?
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following submisslon of an original FY 1968 proposed budget
in October 19646:

(1) The budget was revised during March 1967. A
deerease of $1,530,200 in FOOTBOY (C) requirements and
an increase of $2,888,400 in PRAIRIE FIRE requirements
reflected changes to the FY 1968 concept that had
cccurred since original budget submission in QOctober
1966.

{2) In April, a supplemental increase of 2.9 million
dollars in PRAIRIE FIRE funds for FY 1968 was requested
from CINCPAC to cover the coasts of expected expansilon
;f the program. Expansion was not programmed or
budgeted for in the original FY 1968 fund request.

{3) The FY 1968 DANIEL BOONE budget was reviewed in
November 1967 at 5th SFG with the result that a $2.7
millioﬁ budget was established as a funding target,
including necessary construction., FY 1968 DANIEL BOONE
funds were held by 5th SFG, whereas FY 1969 funds were

held by MACSOG.
P. ) CALENDAR YEAR - 1968

1. Reorganization. Calendar year 1968 saw completion

of numerous previously 1nitlated construction projects in
support of the continuously changing MACSOG programs. Re-
organizatlion of loglstle functions wlth centralized control
within MACS0Q headpguarters was effected to provide better
management and alignment of responslbllities in accord wilth
current changes in tasks and missions; Flgure 7. Logistlc
support was redeflned to encompass the forecasting, procure-
ment, Gelivery and issuance of all types of hardware and
development of conventlconal and unconventional material for

fleld evaluation; and medical support as required for

]
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I0GISTICS DIVISION
1968 )
DIRECTOR
\
ADMIN .
BRANCH
OPS SUFPORT CONST SUPPLY AIR SUPPLY MEDICAL
BRANCH BRANCH BRANCH BRANCH BRANCH
RECAPITULATION
Auth Asgn
Officers 13 12
Warrant Officers 2 2
Enlisted 3 32
Phillppine 1)
Indigenous (VM) 86 72
TDY 2 2
Guards 52 52
J-48a Mpperdix J
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headquarters and operational elements of MACSOG. A totzl

of 12 officers, two warrant officers, 35 enlistea, 90 civiliens

and 142 Vietnamese employees were authorized to administer
the legistics support divislon {269 total).*

2. ) Base and Facllity Construction. Constructlon

corffinued through the year with delays and added expenditures
attributed to the Tet COffensive, Nhe Sanh and other sporadic
enemy actlons, and by conditions influenced by unusual tropical
storms. Major aifficulties involved procurement of critical
supplies subject to priority restricticons. Significant
construction projects ilncluded-

a. Xhe Sanh FOB (sbandoned in late spring).

b. Volce of Freedom radio transmitter Qite at Hue, Delayed
by Tet Offensive and construction fallures (ilnundation).
Ultimately completed st cost of $2.3M.

c. Launchlsite, Mai Loec, Construction by troop labor of
45th Army Engineering Battalion at cost 1n excess of $250,000.

d. Construction of C&C Detachment site near Marble Mountain,
Danang, was completed by Navy éeabees during June at cost of
$360,000. Facllities included a 50-bed dispensary, 4,000 sq. ft.
vwarehouse, hellcopter pad, blllets for 100 persons and necessary
latrines and showers, motor pool, administrative space and TOC
bunkers. On 18 August, many of these facilities were damaged
as result of enemy attack. Reconstruction by Seabees cost
$42,000, .

e. Construction and improvement of facllities at Monkey
Mountain FOB and Camp Black Rock completed in August 1968 at a
cost of $240,000 included bullding access roads, securlty
fencing, messing and berthing, and operational facilitles for

two separate camps independent of one another.

-~ .
¥ (TS) Hlstory, MACSOG, "Annex F to MACV 1968 C.H." ?
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f. ilaval Advasory Detzachment Donang vis provilisd 173,

wmprovement in fuel sicrage suapport, prar faeilisses sro cillen

accommcdations, Camp Pay S184.C00 in irmrovepents of la.in

conditions including plurmoing and drainzge, air conalironing,

partitioning of livinz spaces and electriczal power rrmprovamants.

g. Air operations oullding, Nha Trang, vas comrenced under
contract ror $175,000
h. Supply warehouse, House 50, Salgon, was constructed at
cost of $239,000. Other construction under contrazt ancluded
preparation of a Physical Examinatlion Center, consiruction of
barracks and latrines a: the Iiaiscon Bureau; and rmprovements
to the Joant Translation Center.
3. { ) Logistic Supt 'rt Alriift
a. During 1968 C-123 and C-130 (MACSOG assigned) aircraft
lifted a total of 8,888,L47 pounds of cargo and 3%,915

passengers, utilizing 2,205 C-123 and 2,630 C-130 sortzes.
Both carge and passenger loads remalned relatively constant

throughout the year with & high in March ef 1,272,743 pounds

cargo and 3,624 passengers.

4, ¢ PSYOPS Support, PSYOPS logistic requirements for

1 . .

968 were reduced from those of preceding years, influenced in
part by political restrictlon on overflights af NVN, and by
weather. The following quantities of PSYOPS support materials
were produced and delivered:

117,000,000 propaganda leaflets
2,970 radios
191 gift kits

1,028 rice bowls
619 chopsticks

73) Ibid.
-]
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5. ) Regearch. Coordination was initlated in July 1958

between MACSOG and various research and development agencies

represented in Vietram, including

[

a. Mlatary Assistance Corrrand Sclentifac sdvisor, Vieinar

(ifAC84) for overall coordination of RAD mztters in Southezst

Agla and the Expealting of Non-Standard Requarerents (ENEURE

b. Nava) Resezrch and Development Unlt, Vietnam (NRDU,V) for

Naval Laboratory lialson, research, development and evaluati

in Vietnam,

c¢. Department of Defense, Advence Research Projects Agency

(ARPA).

4. US Army Concept Team in Vietnam (ACTIV) for field test
of Army R&D equlpment in Vietnam.

e, Iimited Warfare Laboratory, Aberdeen, Maryland.

f.

The introduction of numercus specilal equipments to the faeld

DocID-

).

cn

ing 12

for evaluation*aincluded such items zs: miniaturized starlight =—

scopes, telfex camera blnoculars, neck and wrlst compasses,
plastic waterproof bags, flare delay firing devices, URC-64
radiaocs, pheosphorescent sprays, acoustical listening devices,

seismc lntrusion devices, scrambler equipment for PRC-25
radios, infrared (IR) rotating beacons, camouflage paint,

various cameras, weaponry, explosives and silencing devices.

6. ) Comptroller, In October 1968, the Comptroller,

previously a branch representative under Loglatics, was given

division status as principal economic and financlal advisor to

Chief, MACSOG. The Division consisted of two sections, Fiscal

and Finance, headed by the MACSOG Comptroller and adminlstered

by three officers and nlne enlisted personmel. The Comptroller

became directly responslble for financial management of MACSOG

and, in addition to responsibilitles for accountlng, audlting,

¥ 177} Interview, Director CISO, 28 July 1969.

-
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FIGURE J- 8 /
HACSOG 1969 COLFIDENTIAL ru:cnms/w)‘-‘/
{Thousands)
Category lst Qtr 2nd Qtr 3rd Rtr th Qtr Total
FCOTBOY Program®/ .
Personnel 41,516.0 $1,265.0 $1,265.0 51,012.% §5,058.%
Travel 8.0 7.0 6.0 6.0 27.0
(o} A3] 2,225.0 1,876.0  1,876.0  1,525.L 7,502.4
Contract Sve 236.0 230.0 219.0 1g2.h4 BTk
Rentals 46.0 33.0 33.0 21.0 133.0
Construction 25.0 30.0 30.0 23.8 108.8
TOTAL
CIICPAU, FTCJECT L00,0 00.0 100.0 100.0 Loo.o

{Unclas)

FRATRIZ FIRE Programs/

Personnel
Travel

X’

Contrect Sve
Hentals
Constructicn

‘TOTAL

CIRCPAC, Progect 17
(Unclas

TOTAL PRAIRIE FIRE
Program

1,180.0 $1,100,0 $1,100.0 $1,007.2 & L4,387.2
20,0 19.0 18,0 16.5 3.3
700.0 655.0 655.0 597.6 2,607.6
280.0 260.0 230.0 214.3 o8k.3
5.0 4,0 3.0 2.k L.
10.0 20.0 20.0 - 50.0

DYE 1P XER/USCLE SEOALS/DUP TRUCK Program®/

Personnel
Travel

£r

25,0 § 220.0 & 220.0
1.0 .8 .5 .5

$ 166.55 Bb5.5

2.8

%/{Drﬁisg, CIZCPAC to CLO, 030348z lisy 68,
C

¥/ CIO 11123592 April 63.
¢/ Cu0 111238z Apral €3,
d/ €0 1113407 April 68.
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Cate;ory Lst Lir 2né ftr 3ré v Wth oir Total

JYT NAPTER HWECLE SLOALIIIU F TRULS Progron {Comwtd)

0of.. 3 150 & loz.2 3 B5.8 & 76.0 & 38/L 7T
Comtraet Sve -- - -- -- --

Rentals 6.0 5.0 4.0 3.0 18.0
Construction 5.0 15.0 - - 26.0

TOTAL

DAYIEL 20C.% Frogr

Personnel. § L20.0 § LBO.C s L55.0 & b55.0  $1,870.0
Travel - . - . —

oo hss.0 400,0 350.0 300.0  1,300.0
Concract Sve 35.0 30.0 258.0 20.0 110.0
Rentals -- - - - -
Construcsion - 20.0 - - -n 20.0
TOTAL

&/ CHC 1113372 April 68.
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disbursing and coordination of the budget. He also formulated

- Tinancial policies, regulations, and internal financlzl conrtrols,

8. The BLACSOL authorized budzet for FY 2988% totaled
$26,487,150 ancluding $423,950 unclassified administrative
support funds provided by CINICPAC (and excluding support for
DA&IEL BCOONE which had been progrzmmed through US Army Specilal
Foreces channels). Durigg FY €8 and prior, MACSOG unclassifiled
funds were submitted as part of the MACSOG total budget requests
to CNC vls CINCPAC. Detailed gustafication was not required.
This procedure was discontinued for FY 69 and MACSOG unclassified
funds were included as part of the total MACV budget with
detslled justificatzion. ’

b. Fourth quarter F¥ 68 allocatlons provided PRAIRIE FIRE
$1,977,000, FOOTBOY $2,000,000, MUSCLE SHOALS/DYEMARKER $233,0C0
and & PRAIRIE FIRE expansion supplemental of $1,285,000. How-
ever, MAGSOG'waS requested to absorb a deficiency of $785,000
in ¥Y 68 PRATRIE FIRE funds and FOOTBOY to absorb a deficiency
of $1,215,000 (total $2,000,000). MACSOG complied with result-
ant total funding for MACSOG 1n FY 1968 adjusted to $24,487,150.

c. NACSOG FY 1969 Annual Funding Plan was augmented $1,074,700
above that of 1968 tc a new total of $27,137,000 with inclusicn
of DANIEL BOONE at $3,500,000 and wath reduction in allowance
of FOOTBOY ($7421,000), PRAIRIE FIRE ($797,000) and DYEMARKER/

BREEBKIEEIEIEIREIR RIS o v tv e w e .

IGLOO WHITE {$B887,300). Budget reductions were attributed to 24
completion of constrhction projects vice reduction of forces, 2
A detalled break down of MACSOG 1969 confidential funding is 28
including Figure 10, 21

d. During October 1968, CINCPAC reducted the MACY annual 28
funding Plan by 25 percent with the requirement subsequently 29
imposed on MACSOG to limit administrative unclassified funds 30
to $394,000. For the first half of FY 1969 MACSOG recelved 31
$14,777,000 1n classified funds with the balance subject to 32
review of O&M expenditures and Justified reguirements. ° 33
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7.

supply support for Command and Control South (CCS)}¥, heretofore

Effective 1 July 1968, MACSOC logistiecs assumed

& responsibllity of 5th Speclal Ferces group S~4 personnel
were oriented in sugply procedures and requlrements as cutlined
in MACSOG directive T00-4.%** The accounts of all elements of
CCS éére consolidated in an effort to give the command some
measure of control over supply activitles.

8. ) The Vlet Cong attack on 18 August 1968 resulted
1n destruction of the CCN warehouse and & material loss
estimated at $500,000.% Among major ltems of eguipment de-
stroyed were 352 M-16 rifles, 54 AN/PRC~-25 radios and 49 light
machine guns. Emergency shipment of equipment and rations
restored CCYN stockage to a 30-day level.

9. } Medical

a. Following a January 1969 survey of the Medilcal Branch

by the MACSOG surgeon including considerations of organiza-

tion and personnel, education and coordination, the

following actlons were ilmplemented. #*

(1) Eight MACSOG Medical Directives were promulgated
for field operational guldance.

(2) a Physical Examinatipn Center was establisned,
complete with laboratory and X-ray facllitiles. Newly
recrulted personnel were processed through the PEC prior
to employment ln the fleld.

{3) The syrgeon provided medical assistance in
operaticnal areas.

(4) All medical supply and warehouse activities were
relocated to the Salgon area with control over medieal
supplies under the MACSOG surgeon. FProcedures for Non-

expendable Medical Equipment conirol are outlined 1in

MACSQOG Directive 40-6 dated 1 July 1948 (on file).

* History, MACSOG, "Annex F to MACV 1968 C.H.®
#* Yeld at JCS-SACSA,
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1o, ¢ Directives on File. The fcllowing ".ACSOC Directiive

and flitary/government agency publlcations are consiaerec

pertinent to estabilshment leglstic support for unccnventional

warfare actlvities. The documents are on {lle at JCS-SACSA,

TOP

a. MACSOG Directave 700-1, cated 15 tarch 1958 stand-
a;ﬁizes procedures wilthin SOG for utilization of airlift
resources . -

b. MACSOG Pinancial Administration Directive 37-2 dated
1 July 1968 was promulgated in July to provide guidance to
all MACSOG 3taff Section Chlefs, Subordinate Commanders and
their agents who recelve, safepguard and expend 306G funds.
Thls detalled document 1s an excellent reference for
adminlstrative procedures required of officers having

limited supply/disbursing background but with assigned

duties involving funding responsibllities.
c. MACSOG Directive 708-1, dated 21 December 1967, is

an alphabetical and numerical listing of non-standard items
which were regularly procured to satlisfy SOG requirements,

d. MACSOG Directive 700-4, dated 20 October 1968,
prescrlbes pollcles and procedures to be followed by SO0G

accounts in requesting, turning in, receiving and accounting
for supplies and equipment.

e. MACSOG Directive 58-2, 30 July 1968, "Motor Trans-
portation Vehicle Utllization, Maintenance, and Support,”
prescribed polipiles and procedures to be followed by S0G
activitles relyling on SOG Headguarters Motor Pool for
for support.

f. MACSOG Directive 700-5, 16 July 1968, “Logilstics
Research and Development," standardlzed the reasearch and
effort within S0G.

g. MACSOG Directive T00-3, 10 July 1968, "Logistics

b
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Ciothing and Equipment Reviev Panel" established 2 panel

to review ltems of clothing and equlpment being procured

to determine suitabllaty
h MACS0OG Directive L405-1, 25 February 1969, "Real
Estate, Leases" establlshea procedures for the submissilon

and approval of lease requests and for leaslng property.

¢ ]
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