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B. ( INPLE'S'ITATION OF OPLAM -34a

< 1. ) Organizatlon and Control. In January 1964, with

expanslon of the scope of operations, DOD directed the transfer
of responslbility for NVN covert operations to COMUSMACY.%%
Headquarters econtrol was vested in Chlef, Military Assistance
Command, Special Operations Group {later changed to the cover
name, Studies and Observations Group) with the maritime
operations portion of the program under the direct supervision
of the Naval Advisory Detachment {NAD), Danang. To augment the
staff personnel and Navy SEAL/Marine Corps reconnalssance
advisors, Moblle Support Team (MST), Danang u.as established,®*¥
constituted from selected members of the US crews who delivered
the PTF craft to Danang. Under OPCON of NAD, the MST provided
a Boat Training Team (BTIT) to contlnue instructlon, training
and qualification of VN crews, and a Repair and Maintenance
Team (RMT) to service and repair the boats and to assist the
VNN toward development of an inherent maintenance capability.
Engineering facllities in Vietnam weré_inadequate, requiring
major overbhaul of the craft tc be done at Ship Repalr Facilitv,

Subic Bay, Philippine Islands,

e

i } Fistory, MACS0G, Annex A to 1964 MACY C.H,"

L bisg oint State-DOD- CAS, DTG 1b6z2220Z Jan
b ) HMs COMNAVBASESUBIC, DTG 190615Z Dec 63.

TP qr __QrMermrun nnpnﬁiv N to

) vishory.  MACSOG. &n&eg A to 1664 MACV C.H.]
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2. 5} NASTY BOATS CAS had, prior to OPLAN-34A, reguestea

A

that DOD provide two NASTY-Class PTFs for the proeram. IASTY PTT=,

constructed irn Hor'ray and prepelled py British-made Napier
Deltic englnes, vere 1n operatlon by severzl European countries
and procurement by the US Navy had been negotlated for tes:t and
evaluation purposes  The NASTY-Class PTF is an 60-foot, 80-
ton diesel-powered, mahogony hulled eraft capable of speeds up
to 40 knots, wilth cruising range of B60 nm at 38 knots and
1,050 miles at 20 knots. It was belleved that this type craft
could be operated as non-attributable to the United States,

and would greatly improve the capablility to conduct covert
MAROPS. (See Figure CD-1.)

a. The requirement was reemphasized and approved with
elght PTFs to be provlded vice two,* for support of the
Joint MACV/CAS OPLAN-34A for the planned conduct of harassment,
punitive and attritional action to be launched from the
sea agalnst NVN.

b, To induce the approval and support of the RVN in
implementing the planned maritime and over-the-beach actions
against NVN by RVN operators, &s well as to minimize
attributability to US sponsorship,#*#*it was implied that the
PTF craft were being turned over to RVN possession for
unllateral actions 1n defense of thelr coastal waters
against infiltratien of hostile forces from NVN. Actual
leases, Tab 1,**were negotiated with the RVN Joint General
staff representing the Republic of Vietnam and US Navy
representing the Unlted States of America. The termination
clause pould be effected by 30-day notice cof the
Lessee Government, or national eme;gency contingencies
affecting the Lessor Government. The procedure providea

, at least initially, for the cover story of RVH

;, _CINCPAC DTG 210313Z Jan 64.
2z, CNO, DTG 0715172 May 6A4.
( Msg, COMUSMACV, DTG 0210132 Oct 6A.

TQP SECR - SEMSITIVE C-a-3 Annex D to
Appendix C
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4///:;dependent retaliatory actions zgalnst NVN and the denia-
bility of US sponsorship and éarect participation.¥ Credil-
bility of the leases and ultl—ate ownership of the craft
remalned uncertain.

3. (T8) Persornel. At the changeover from CAS to S50G, 45
Vietnamese Mavy personnel came under operational control of 30G.
An immedlate request was submlitted to VNN for 100 additional
personnel to be trained for the first two boats expected in
1964. Later in January 1964, S0CG was 1Informed that six
additional PTFs were to be delivered and an additional request

for 90 persomnel (in 30-man increments) was submitted.

"On 12 February 1964, General Westmoreland dispatched
a letter (MACS0G-0059-64) to General Khiem, Minister
of Defense, outlining the same requirements as those
Torwarded to General Don with the additional require~
ment for 40 action team perscnnel.., by 1965, an
average of 148 Vietnamese military or civilian, and
Chinese Landing Team personnel were operationslly
ready and in a constant state of trailning throughout
the year "“**

a, VNN erew personnel for the PTFs were not immedlately
provided, nor were they quickly responsive to orientation
and tralning. VM leadership during this pericd has been
subject to criticism. Motivation of assigned VN personnel
was adversely influenced by varlations in background of
personnel selected and by the varlable pay scales and in-
centive bonus arrangements that had been introduced during
the perlod of CAS control *¥¥

b. US Navy crews, with engineering personnel, factory
trained at D. Napler and Son, Ltd., London, Englana, brought
the PTFs from CONUS to Danang via Subic Bay, Philippine
Jsland where required hull and outfitting modifications were
accomplished. Although previously-ipinformed of the intended

advisory task vlce operationzl status, the crews were con-

e R RERERREREBERERIGIEEEIEIT o oo v e jw mw e

verted effectively to Boat Trainlng Teams who, man-for-man,

3,9?5) g, COMUSMACV, DTG 2922592 May 64,

story, MACSOG, "Annex A tc MACV 1964 C,H." i
ldyaf/H: ort, MST Danang, Beat Training Team Report to
DHNAVOPSU RUPAC and CINGPACFLT.

mNno_ QR nw opue TmTUR Anmex D to
¥ Bn8 L Afae LOMISYACY. DT aggaqn7 Mav All. e
==t \ Appendix C
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trained their V! counteroparcs in boat o=eratlons, gurrsm

=

ana craft maintenznce. Backgrouna and zazpsavilivy of 2

I assizned VN personnel influenced variable perlods ¢ tzsic 3
training with gi. veeks t6 toree nonths nor-zlly rezua.raz 4

Tre 1irmited practical esverilence of Orlental seamen vath 3
sophisticated engineerinsg and prooulslon systems prolongea 6

thelr assimilatlon of preventative raintenance and rglor 7

repalr capablilities. 8

y, } Base Deflclencles, Deflciencles of the Danang base g2

for bperaztions were soon apparent. Pler and maintenance facili- 10

ties were linadeguate, fuel storage was mon-existent; tralning

and operations could be supported only by tank truck delivery
from the USMC Alr Base, Danang to a washed out brldge and thence
by LCI ferry A floating drydock with ancillary tocls and
equipment was mandatory for even minor craft maintenance. Harbor
éredging was an imminent and continuing requirement.® Extenslve
modificatlons were required for the new PIFs at US Navy Ship

Repair Facility, Subic Bay, to accomodate previcusly unknoim

B lsisie 15 1215 15 I= |

mission requirements, e.g., lnerezsed internal fuel and wnater

capabillty for long operating ranges; removal of excess znd 20
US attributable eguipment, incluyding 40 mm forward mounts, ready 21
service lockers, single side band radlos, IFF and UHF 22
transcelvers, galley ranges, ovens, refrigerators, hot water 23

24

heaters, and detachable tables, bunks and living space itens,
and 1nstallation of electrical power control for gun mounts
which could not otherwlse by manually operated by the

Vietnamesg-sailors,
C;/$E81/§:ROPS ~ TASKS

Maritime Operatlons tasks, as stated in OPLAN-34A-6%4,

o [~ ] N &~ w [¥]
’o ,‘t‘ 'm '-J ,m ,U' I

were as follows.

IQ;STSTIEDnduct small scale demolition overations, intelll-

gence collectlon actions, capture of priscners, and tenpcrary

W
§r

!

interdiction of lines of communlecation.

TOP SEG®ET - SENSITIVE C-d-§ Anner T to
- Apransiy C
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in movement cf supplies vhich vill necessitate an increased

readiness pgeture of DRV forces.

3. ) Conzuet small scale seaborne rzics by small foveas on

important militzry and civil installatiors,

y, { Actions will be covert when possidle. When, due to
forcés requlred, they become basically overt, nething 1s to be
darectly attributable to the US

5. ) Operations may support one or more of these
objeciives

(a) Psychologlcal resilstance.
(b) Intelligence collection.

{c) Political pressure.
(d) Physilcal destruction.

Z;/£;87/GS forces will not be used for operations within DRV
T i1ts territorial waters. "#
)

?;/STQ//EOMMAND AND CONTROL
<1

) Inittal Approval Procedures, Approval of MAROPS

missigfts was held closely at tne lashington level during the fipst

year of operatlion=. The procedure in effect mt this time was
summarized in a CJCS memorandum as folloi's:
"a, COMUSI'ACV was requlred to submit a monthly program
for approval by CINCPAC, the Joint Chiefs of Staff, and
higher authority.

"b. After receipt of the monthly program approval,
COMUSMACV requested approval for execution of each
individual maritime mission.

e. Indilvidual mission requests were coordinated for
executlon approval by the Speclal Assistant for Counter-
insurgency and Special Actlvities, Joint Staff, with the
Deputy Secretary of Defense. The Assistant Secretary of

Defense for International Security Affairs then coordinated

approval ulith the State Department and the l/hite House.
Consideraticn for approvel of each mission was undertaken

only after the results of the previous nission had been re-

ceived and evaluated san

i
P;,#TS CO"US "ACY OPLAM 34-a-6L/CtS Saigon QPLA™ TIGTR.
1§6i "ENQ, C*-205-64,"OPLAN 3LA - Mapritime Operations 9 De

TCPAEECRET - SEMSITIVE C-d-7 Annex D to
/

Appendlx C
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2. )} Revrlsed Procedures

< a., The Chairmen, Joint Chlel of Staff poinced out in the
memorandum * that the above rroceaares vere cumbersore and
restricted the mission {recuenc) cavabllilvy of CONUSHACY
The following rroposed revisicn wes appreoved by Deputy

Secretary of Defense Vance

"{1) COAUSMACV submlts 2 30-2day prozram for approval
by CINCPAC, the Joant Chilefs of Staff, and higher
authority

"{2) Approval at the VYashinston level i1s forwarded
by the Jolnt Chiefs of Staff to COMUSMACV for planning
purposes.

"(3) COMUSMACV subsequently submits packages of up to
Tive missions from the 30-day program for execution
approval by CINCPAC, The Joint Chlefs of Staff and
higher authority.

"(h) Unless otherwlse directed, approval of each
package constitutes flnal approval for executlon of the
included missions at the aiscretion of COLUSMACV, in
coordination with the Amer.can ambassador, Saigon.” *

b. Diseretionarvy Authorities

(1) The first discretionary authorlty was granted to
CINCPAC 1n January 1965.%% CINCPAC was authorized to
approve separate LOKI (Junk capture) missions to meet
intelligence regquirements. MHlsslon approval at the
Washington level was not reguired.

(2) The next dlscretlonary authority was granted to
CINCPAC 1in March 1965.*%* JCS authorized CINCPAC to
approve and execute the following missions.

{a) DRIFT. Distributiom of gift kits and tran-
sistor radlo ashore and offshore.

{b) CADO. Psychologilcazl deceptlon operations
executed by agents infiltrated and exfiltrated by
rubber toats launched from PT%;, on lsolated stretches
of the NVN coast.

(¢) SUALLOW. Coastal personnel captures Raiding

-

* bild.
}i:igg)/ng, JCS, DTG, 131948Z Jan 65.
LE] ) Msg, JCS, DTG 007776 Mar 65.

-

TOF SEQ’EKSENSITIVE C-d-8 Annex D to
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. personnel 11 lsolatea areas for psychological ana

intelligence exploitation.
the code'rord CADC to cover zll1 t

(3) In June 1945, CII'CPAC

Later, CINCPAC designatesa
nmee of these nlssiens

2s audvnorized to iniltilaze

PTF harassment and intéerdicticn missions against Tlger

Island at his discretion.®

(4) CINCPAC was also authorized,*” at his discretion

to permlt PTPFs returning from unsuccessful psychologleal

and intellligence operatlions to interdlet and harass the

following miiltary targets by the use of Naval gun fire:

{a)
(b)
{c)
{a)
(el
(1)
()
(h)
{1)
{1

AP TAN DINH SECURITY

RON O.P.

CAP LAY RADAR
MACH NUOC RADAR
THUONG LUAT

POST

DONG HOI O.P.
LY HAO O.P.

THANH YEN O.P.

CAP VINH SON RADAR
CAP MUI DAO O.P.

(5) Further extension of these authorities was granted

in November 1965.

CINCPAC was authorilzed®*¥ to employ the

PTFs in shioping interdiction risslons up to 20°N latitude

and to deliver psychologlcal leaflets by 81mm mortar

rounds at his discretion.

¢. In March 1967, JCS consoliaated the discretionary

authorities that had

been grantec the prevlious two years and

set lorth the procedures which wer;_then followed until the

stand wown on 1 Loveriber 1968.***~ CINCPAC was authorilzea

to approve fcr execution all missicns whose concepts hac

4 lsg, JC3, DTG
oA Msz, JCS, DTG

a §)Msg, JCS, DTG
EFHM g, JCS, DTG
QP sgﬁﬁf?i§sznsITIVE

e .
E;/?mgiqua, JCS. DTG

003610 Jun 65
081458 Jul &5
2916492 Nov €5.
101523Z HMar 67.

Annery D to
Arnnandlx C

Bl f sl

C-d-9
081458 Jul 65
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x,/’::;n previously avrroved at the Vasbingtcen level. A tuelve

- hour pracr, miss-on intent nessage was regquirex {rom Migy

(S05) ta give higner authority {(JCS, CINCPAC) = final
orportunity for Wlsapproval

3 Coordination Vithin [12CE0C

a. The first step in norral coerational planning prosesura
vas for NAD to submit a mission concept to MACSOG wno, after
review, submitted 1t to CINCPAC for appraval. If approved
by CINCPAC or higher authority NAD was informed and the
mission was then scheduled at a future time.

b. Missions were scheduled on a weekly basls by NAD in
conjunctlon with }aCscG,

¢. Requests lor speclal purpocse misslons were made by
other MACSOG sectlons or by higher authorlity, usually
CINCPAC. Necessary lnstructlons for these mlsslons were
issued by the Marltime operations offlce, MACSOG to RAD !
who then completed the planning. L=

d. Inltlally there was virtually no mlssion planning
coordination wvlth any activity outside of MACS0OG. Following '
the gulf of Tonkin attack on US destroyers continuing N
llaison was malntained with U.S. Seventh Fleet. Coordinztior "
vtithin S0G was effected with the PSYOPS and Intelligence N
branches primaril;.*% =

e, Messages gliving informatlon on misslon intent {(Trach il
information}), mission launch and misslon cancelled or P
completed were transmitted to a number of addresses in- i
cluding 7th Alr Force, 7th FLEET (includes SEA DRAGOM), L_
MARKET TIME, CINCPAC and JCS, Coordination wlth MARKET 1.
TIME and SEA DRAGON on recognitlon signals was addltionally —

effected.® —

f. Overall planning concepts were coordinated between

STD and MACSOQG; however, there was little or no coordinatlon

= } Instruction, i ACS0G-31, "PARBCIL (c¢) duty officer vatch
#Standing Inst.,™ 1 April 1969

///// Anpex . 77

an

-~
TOP SEERET - SENSITIVE C-~d-10 ! Append:s
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4f///:; prcposed opsratiors, their zsuthorization anc scheculirs.

i

ITT:

C88 c¢fficers parile_patec carzly vein counterpart JIAT
person~el in the planning, crasfing and qscrief.ng cf

rniseien onrel

&. I January 1955, the Jcint Chzefs ¢f Staff emphasized
that "tombardment misslions werz censidersa primary in atialin-
ing objectives of OPIANL-34f 1IAROPS." *

b. In July 1965, the Joint Cniefs of Staff autheorized "Stop
and Search" reole for MAROPS PTFs. **

¢. Later im July 1965, authecrizathn was given to interdile-
tion of small tonnage WVM shipping by the MARCPS PTFs, vith
proviso that no US personnel would be aboard and that opera-
tions be restricied to areas south of 19-0Q0N. *#x

d. In November 1965, the Joint Chiefs of Staff asuthorized
utilization of PIFs in Phase I lnterdiction of small tonnege
NV shipping and stated,

"US personnel will not repeat not be aboard PTFs,' #*r*

e. In July 1955, CINCPAC establisned mwission categories and

assigned numerical series cesignatlons feor each type, 1.e.:

MINT 300-399
LOKI 400-499
CADO 500-599
MINT/PSYHAR 600-699
LOKI/PSYHAR 700-799
CADO/PSYHAR 800-899
SPECIAL PURPOSE 900-99g *xxxk
{S&R, etc)
—

SE, JCS, LIC 13190cZ  January 1955

Memo, JC351'-525-65, 3 July 1955

fprovea Ly DepSec Def 28 July 1055)

*h sg, JCS, DTG 2815302 July 1655

g, JC3, DTG 2815302 MNovemoser 1965

Msg, AD:INC CINCPAC, DTG C12347Z July 19568
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‘{//,. £. In lareh 1947, CINCPAC set fortn ang ec-scl

I

NCPAC -
. rules ¢l ergegerart, &na re-defirez te ToreEs 2
of miseloas above 17K upon vhazt PLC‘.ni/;Qf/” z
eraft could emnart: : IT, LOLI, CARI. * (See coreepy of 2
cperaticns paragrapns for aetzils ) z
g. In fugust 1907, CILUCP-C re-estanlishea Z29-CC'Y a: zne &
northern lirit for PLOILAW/}BﬂfklﬂT missions, =% 2
h. In April 1958, CIKCPAC ferth Jdirect_ons sclernirs 8
the concuct of PLOWIAK operaticns h ef 1“0:, CoLLUs 2CV 9
' vias autnorized to continue PLOWMARN operation to 199N lirz <=z 10
as descrived pelow: 11
{1) Firing or dalivery of ordnance in the area from 12
1790 to 199N was specifically limited to that reguired 13
for self-defense. 14
(2) Operations betueen 179N and 199N were 1limited to 13
the stopping and searching of NVN watercraft, Jettisoning/ 16
conflscation of military supplles discovered, the on-site 17
interrcgatlon of BVIl crews, and the return of detainees. 18
(3) Ho prisongrs were to be taken during the conduct 19
of PLOVIAN operations north of 17°N. 20
(4) No PLOWMAN cross-beach operations vers io be 21
conducted north”of 179N, #** 22
1. The dilrection provided as stated above vas supsaquently 23
modlfled as follows: In June CINCPAC authorized the conduct 24
of PLOWILIL operations in the area south of 20°F and the 23
destruction of enemy craft carrying military personnel or 26
cargo, sucgect to the restrictions defined above. #+#x 2%
7,55, CINCPAC, DTG 160042Z March 1967 28
'sZ, CINCPAC, DTG 192147Z August 1957
7  CINCPAC, DTG 1020382 April 1957 22

g, CINCF-C, DTG 0122572 - June 1958
I'sg, CINCPAC, DTG 161435Z June 1558

[ [}
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J- f:/;:" ithe Jeint Crnlsls o Staff autnor-zec =t [Z773-0 = -

p discratzon, tne cortinuz-ce cf PLC TLLFT coeratic

1)
3]

20-£C%; and further zuthcorzzes itne ré-ianstituticr cf Tns -=z0i- 2
time dszientaion prozranr, li~iTting cparaticns te otele LZ-I10
and the takinzg of & maziru~ cf ter ceteirnses per veg: oo
vere tc be retarped te wV. ithdn tic veess.t

k. On 1 Lovember 1955, &ll PLini;JDﬁ’;:;51ons rertn ol
17-09°4 were aiscontinuew., **

1. The IACS0G Duty Officer Vaten Standing Instrucilo~

in

'y

4]
3

PARBOIL (MAROPS), dated I April 1969, 1s at Tab 2, Inls
znstructlion provides detairled procedure for actions tec ce zz-
complisheac in the coordlretion, clearance, launching e~z s.r-
veillance of MARQOPS missions.

m. US Maval Advisory Detachment Instruction 003103.235 1=

o - | L | L
|U1 |h- Iu |N II—' 'O jw o =1 Jav jn 1.

at Tab 3. This instruetion provides detalled guige-ce &nz
basic policy pertalnlng to USNAD Danang responsibllltiecs in i6
prepsration for, and conduct of MAROPS launched from “na Da-e-z 17
base. 18
)}3@ ;Eﬁ OPERATIONS 18
SSPL Maritime forces were designed to operets unzer 20
the cover story control of the Sacred Sword Patrlot Leag.e (2521, 21
SSPL was portrayed to cnsist cof North Vietnamese partisea-c inc, 23
from within NVN, opposed the policies of the NVN governren:t &nc 24
sponsorec resdsStance and actions opposing the NV governceanct. 25
2 Operating Areas. The misslon of MARQPS forces wes 26
to conduct maritime cperations cff the coest of NVN. The s-.. 27
¥ T.56, JC3, DIs Oil3512 July 1948 25
%sg, Jcs, DTG 010219 Z November 1968 29
' 30
31
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Cor - - -
JWG;;::;plng areas cof operation, estenaea frer 17°K to 21°K lat:--

tude, ane fror the IIVii ccast iine ic approsimately 30 miles coff
the coast (Figure CD-2) all NVI' cperaticos originzted from ths

NAD Base, Lgrang EBast, ST,

condlictes: interuaciicn, antelligence and cross-ceach., Each of
these missions could be combined with & PSYCPS mission to glve
a total of seven {six plus a special purpose mission). These
were &5 ncted 1n an earlier paragraph.

&. Series 300 Interdiction (VINT) Missions. The primery

purpose of the series 300 missions was the interdiction of NVHN

small tonnage shipping up to the JCS approved limit of 20°K.
CINCPAC further restricted 300 series missions to & northern
limait of 19930!'N, NVN weterborne *raffic encountered in the

patrol area, or along the track to and from the patrol area,

was stopped, boarded and searched. If the craft was carrying

tlagsxcrs. Tnere were three baslc types of cperaticrs

military carge, military support cargo, or had such & transmrit

capabillity, it was destroyed, dlsabled or captured as the
tactical situation dictated, Selected crewmen were removed
for i1ntelligence and psycholegleal exploltation. *

b. Series 400 Intelligence [LOKI) Missions. The primery

purpose of the series 400 missions was the collection of
intelligence. Misslons 1o thie category were designed to
supplement the lntelligence take from series 300 missions.
They were ordinarily conducted in areas prohlbited to inter-
diction missions, and thereby provided 1ntelligence sources
from otherwise denied areas. NVN waterborne creft along the
misslion track were stopped, boerded and searchad. Crewren
were subjected to spot 1nterrogatloﬁ: Selected personnel,
whe demonstrate knowledge of actlivities whach might prove tc

be of intelligence value, were detained and were given

775 T I5g, CINCPAC, DTG 160042Z March 1967
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corpraizntarre inrterrcgatice for gusncecpe~t vsiirnclozicel

e T

explo.~zt1ion Any carze of 1ntellizence vali2 was removel,
If the cralt ae carryinz riliiary cargo or REG & transpers
capz-ill7y, 1t could ce cesiroyea -~

2, Sar-ez 5500 Lrege-Feett (C:DIV , I1ss.zns - separate.

scheculss sp2rial rmaissicn vnerel™ rar-tire acticen teams @ =2re
infiltraszec/exfiltraten age_nst speeific targats ashore alons
the I'V" coast in ordes tc complete the folloving type misslens:
I-telligence operations
Capture of prasoners and/or meterial
Dzlivery of PSYCPS material, gift kits and radaios.
Sezlective physical destruction.
Series 500 missions were normally reserved for high pricrity
targets vhaich offered & relatively high probability of producing

inteil:z ce of unusual value. *

)} Ruales of Engagzment - Summary#

a Priscners. Prisoners could be returned te NVN waters
or releesea during ary of the maritime missions.

b. Ccntrol of Fire. MAROPS craft were authorlzed to delaver

fire against military targets on the Ny coast in self-aefense
when the safety of craft and action teams were endangered.
MARCPS craft vere authorized to fire against NVN alreraf: enac
watercraft in self-defense and as pecessary in order tc ensure
success of the mission.

c. area Limitaticons, 1In order to lessen possibllity of

encounter 1vith CHICCM patrol craft or aircraft, MAROPS craft
couli/ggr’approach the 1sland of Hainan closer than 4Onm.

7,73) 3%, CIKCPAC, DTG 1600422 wMarch 1967

Py -
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Due to the shortage of IAROPS craft and tle inpadeguzte PTT
capability, 199-30'1! 1as set as the normal northern li~at
for 1LARQPS Lissicns rorth of 19°-30'N vare consiuered only
on a hignly luacrative and exceptionzl hasis (iledzrfiea 2p

in August 1957 to 2¢° -00 K)

d. Personrel. US pergonnel were not embarked on craft pro=-

ceeding on FLOUMAN missions above 17°00'H.

e. U§ Alr end Surface Support. MARQPS forces were not

normally supported by U3 ships ar aircraft in the Gulf of
Tonkin However, when MAROPS forces were engaged by NVMN eir-
craft or superior NVN surfaece forces, they were authorized

to contact US ships ard/or sarcraft for asslstance. Addition-
ally, certain high risk missions proceeding above 19°-30'W
required the support of prescheduled US air support. Such
support was authorized provided 1t was include?! in the request
for mlssicon approval and was coordinated wlth PACFLT forces.
MAROPS eraft experiencing serlous personnel casualties cculd
also contact US surface forces for medlcal assistance and
could rendezvous wlth these forces when out of sight of land.

f. Boarding. In carrylng out MAROPS, mission craft

occasionally encountered vessels of other than NVN or US origin.

MAROPS forces were to make every effort to ensure that only
vessels ofL. NVN origin were boarded.
5. Mission Description - 1967

-

&. Each mission consisted of two NASTY (PTF) class boats ,

or three boats 1f the operation was elther north of 199N lati-
tude or for across beech misslons. For operatlons between
17°N and 19°¥, boats proceeded on a predetermined track, nor-
mally outside of cocastal radar r&nge:_to a speciflc operaticrns
area. (OPAREA). Once inside the OPAREA there was no restric-

tion on thelr track. No outside or additional support was

TOP S T - SENSITIVE C-d-17 Annex D te
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J////i;quires Tor ihese cperations horth of 19% lztituae, iczts

1
vere reglaired to adnere tc a predetermirsd traci apa tire 2
schedule Tor the entire operetion. Standzy CsF sappert feor 3
thesz m.ssig~s vvas herrally provadec by u~its cf the 74~ 7277, 4
t. Cravs for PITs and actic~ teams (C2D) } vere &ll 5
Vietnarese raticrals, Creus wvere briefec and cesriefed b ]
WAD ara CS3 personnel before ard after each mission Prisonesrs 7
were oro.z": oack plindfolaec, then transferred to Junks cr 8
. support cralt cutside of Danang for transport to Paradlse £l
Island. 1/hen prisoners were being returned (to NVN), the 10
procedure i'as reversed., # 11
c. Once ocpats were lauanched on & mission, operational con- 12
trol shifted to MACSOG (maritame operations), Salgon 13
14
15
d. Time of missions varied from 20 tc 30 hours depending 16
on the time to reach the operational area. WNormally, six 17
and one-half to seven hours were spent in the operational area, 1B
except on mrssions north of 2¢°N 1latitude during which the 13
boatsz essentielly stayed on a predetermined track. * 20
e, Maritime forces were authorized to request asslstence 21
from U5 forces 1in cases of emergency only, such as overwhelmning 22
enemy &ttack, need for medlical assistance, and if sinkinz. 23
This was normally requestec_to MACS0OG who, 1in 24
turn, transm’ttea the request to 7th FLT liaison officer &t 25
Tan Son Khut for transmission to the fleet. ** 25
22
‘t,L?ST’:eport, MACY J-3, "Ad Hoc Evaluation Groap Repert”, 28
14 patruary 1968 -
f:/é¢sfpgi§c5ucflgn, MACS0G-31, "MAROPS Duty Officer Vateh 29
tancling Inst.' , 1 April 1959 10
3l
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g szwﬂ‘-/s*ansz*:zvz

I//ET/. ) Coordznat-_c~ 1.th 7t» Tleg- Ir archk 1937, CTC 77.1

pronilzgzatea proceadras for coertirst.on beticen SEa DRAGON ard

P OVTADS unite te prevent mut.al Irierference. The follovo-g

Grrections to SCA DR+GCT unltc verz a-cludec:

"Mo assistercsz wlill pe repaersa ery FLOMal 0)

erzaft by SEA DR .220 wnlts wurleze spepafoczlly pRguested
to a0 s0 oy Toe cvalt itsell, vie T velzes or flasalag
light, or oy messags from higaer aathorizy. n1s rule

must be strictly adhpred teo fcr pdarposes of security.”

"Tf PLOVI.AN ()} missions are detectea by SEA DRAGOW
forczs putside #f assigned opareas or more thzn one hour
or ten miles from assigned tracs, the tasd unit commander
wlll report the situation by FZASZ precedence ressage to
COMUSMACV, info varlous fleet unats."

[
lo e oo |~ o v b {w o e

Msg, Cl1 7.1, DIG 2G00s5Z l.arch 1937
TOP SEC -~ SENSITIVE C-d-19 Annex D to
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- St Tmem

o i

frr rs r2

sre Wnies the ovelrall supersi=-co-

jrn

oY Chiel ' ~C0235. Zorsz2t zumervisoon vas the respcnsiballi- - £
of the "AZ373 cperazicns c¢ffrcer, and, under him Maritinme 7
Cperaticnz (I.8RCFE3) CZIicer and his divislon vwhich had stef? B
. plennirng responsitil-zies for the progrem, and operatiocnal g
control cf fgrces tvthen wney vere conducting a mission. 10

Logistizz support cocralngtion, advisory effort, malntenancze,
tralning ara lezel centrol ¢f tne MAROPS forces was vested
in officer In Charce, %“aval Advisory Detachment (NAD), Danang,
uwho repcred to Chief, MACSQOC,.+

b. Tne Vietnarese ccunterpart organization to MACSOG wes
the Strategic Technicel Directorate (STD), located in SAIGCIL.
Tne Coastal Security Serwice {CB8S), located in Danang, was
tne Vietnarese counterpert organization to NAD and was resocns-
lole to ST2 fcr maritire opergtions.®

c. Beth the NAD end C$88 orgenlizations ostensibly conduzzsz:z

operaticrns in consonance with thelr titles, actual operaticns

RREEkEEEREIRLIERRE]

vere conadcttea covertly.*

d. All maritime cpersticns north of 17°N Latitude were 23
conductea by Vietnamese personnel under the mdministrative 24
control ci TS5, using unmarked PTFs which were leased to 25
GV by tne US Navy.* 26
i;,L;BT’?ZHEl 4g ris¢r - Tstachment, Denang (KAD) 27

a. Purpcse, Crgenizaticn of the Martime Operations Grecuap 28
evolved aaring Tecruery-.ercn 1964 with US and Vietnemese 29
personnel Janctlcening Zintly, but under separate commancs 30

31

_LZ8) Reoors, C.C NAD
“l.aritime Jverstlcn= G

* Z5e'5, "Historical Analyses of
rcip, Danang,” 3 Jan 69.

O wesa vz
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A(////:;th cc zr neres of US Lzial Advisciy Detacrr ent, J2nsng

{USLAZ), and the Vi 2=z Cocaszizi Sezusatyr Ssr-i {
U3 I'a v &nd ilarine Corps perzonnel attacnsed ve USLAD ser.ex
ag adrlsirs, oo trairn and suppori tigll Counsaspart Tiesrarese
mariitire cperaticns Torces sssignec. “ne comtineo L8SRVL
forces .ere respcni_cle Tor ine conuuct ©f cover:t marltine
opsraticns agalnst .orih Vietnem fcr the purpcse cfl:
(1) Destruction cof selected =alitary targets.
‘ (2} Interdlction cf waterborne loglstics.
(3} Ccllecticn cf intelligence, Iincludlng capture and
detention of Norih Vietnamse for intelligence exploitation.
(4) The conduct of psyczhological warfare.
In compliance wlth the concept ©f non-attributabllity to
US sponsorshp of actions in NVN territory, US assigned
personnel were not permitted to accompany nor participate
in actions north of the 17th parallel line of demarkation.
Planning and operational control were retalned by tns
United States Government. Operatlons included, but were not
limited to: dnterdiction and harassment accompllshed by
intercep*ion, capture, interrogation and destruction, as
approprisve, of North Vietnamse logistic craft and armed
Junks; bombardment of coastal targets and cross-beach
operatlons involving “sea-commando" teams; and, dellvery
of psychologiecal warfare material including propaganda

leaflet, radios and gift kiis.*

[ ¥ ny NHHHHHJ—"I—JIHHIH
REmEERRREEISEGRRIEISEIE o 00w 1w w

b. Mission.* The mission of the Maritlme Operations Group

(USNAD, Danang) was to provide policy guidance, supervision, 27
coordination and sdministration for the MAROPS program.* 28
Tasks 1ln support of this mission included: 23
30

(T 1013 LS

AP gm&ﬂﬁ:”:::eTmTur feA-D1
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it

Jr

Jra

by Criaf, ""LCBZG.

jrs

{2) harzss, eass_zt ani fupport zhe XMeF to plar.

{RE]

cooréinats ana implement special creratiens zgainst Leria

jo

Vietnam, as matually agr=2ea upon ty the U3 Government

and the RVI, 8

(3) Coordinate zctivities of USNAD with other US forges a2
as directea by Chaef, S5SCG. 10

(4) Promulgate policy guldance and implementing il
instructions for the internal physical security and manage- 12
ment of the Maritime Operatlons Support and Tralning 13
Base, Danang. 15

{5) Supervise, coordinate and assist RVN counterpart 13
operational personnel in the recuriting, organizatilon, 16
training, preparation, briefing, staging and launching cof 17
operational forces engaged 1ln MARCPS. 18

(6) Maintalin Maritime Operaticns Group Headquarters, 18
Operations/Training Support, and securlty branches as 20
directed by Chief, MACSOG to perform the funetions directed 21
by COMUSHACV.* 22

c. Comrand and Nrzzniz=tion.* Command of NAD was 23
vested in an officer-in-charge whose title was Commancer, 24
Maritime Operatlons Group. He reported directly to 23
Chief, SOG, USMACV. USNAD was organized into seven 26
sections: Administrative, Operations/Training, Suppor:, 27
Public Works, Security, SEAL/RECCI" training, and Mobile 28
Support Team {MST). Each section-uas headea by a sectlon 28
chief, except for the ST and SEAL/PECON sections which 33
were administered by offlcers-in-charge of their respectlve 3

TAD detacnments.

TOP SEERET - SENSITIVE C-d-22 Anner D to
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NIl 2er Inlistan TIT-L i :
- awnerizaz iz 33 L3 B
n-Boara 16 39 558/ =
2/ One ofIizs» 2nd nine enlisied SEAL Detachment ICHC perscnnss z

incluasz -ols narcer reawced from a previous allo.znce ¢f
two offircz»:/12 enlisted). £
(2) Ellowance end on-hoard strength of MST, Danang g
(under TFZON of IAD Danang) cn 31 December 1958, was-- ic
3
0fflcer Enllisted TCTAL ‘e
Authorized y 35 39 ;;
cn-Beard 4 3k 38 IT
{3) “ne procedure of provlding US Navy personnel, i3
MST ani SZAL teams, on a TAD basls was developed 16
orlginzily because of the shortage of skllled persocn- 17
nel 1n inese areas throughout the US Navy.** By 1968, 18
many S=mL and kST personnel had been assigned as 19
nany as Zive rotated tours to Vietnam. As it evolved, 20
there : =zre advantages to thais system, as compared to 21
the norrzl one-year in-country tour, They were: 2z
high prcfessional capabllity, famililarization with 23
counterpzrt Vietnamese and thelr language, erea 24
orientation and understanding of the operational 25
proble~.~ 26
21

e

s e b.c. 28
% CO212VBAS SUBIC, DTG 1966152-Dec 63. b0

e s
= i3
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CPEil -~ SENSITIVE

l.ohile Suntcot Teews {"Eieny, The '1€7 28 smatliall, =

. form€e from the US o 3 T2 Lrz.z virc geliargr2d Lhe s omegler =
A8 =type craft to Vietrar, augrz ©2¢ L3 artifizar restec 3

rer. specially trazires sT tre Ccpaer Zelill factory 1in lonece o, =

(KD

Engliz=d, To nsure ccrii-.i1iy anc avers less of skills trrc.g-

2l

transfer, these seleziec perscnnel 'ere assigned tc & parent

comrand, Poat Support Unit CIE at USUAZ Corcnado, California, 7
and wvere rotated on slx-ronth, one-in-trree, TAD basis to 8
MACS0G (NAD Danang). Tre !ST, under ar officer-in-charge, iras Ed
internally organized into a Boat Training Team (BTT) tasked to 10
advise and train thelr Vietnamese counterparis in the tactics, 11
gunnery, navigatlon, and detalled operations of PTFs; and & 12
Maintenance Tralning Team (MTT) responsible for hull and 13
engineerlng maintenance tralning.* The numerical strength 1z
of the MST varied from an initial requirement in 1964 of s
approximately 15 officers and 75 enlisted, vhen both tralning 16
and maintenance requiremerts peaked, to a 1968 on-board 17
allowance of four officers and 34 enlisted supporting seven 18
PTFs. An addltional US Nevy offlcer and flve enlisted with )
previous MST experience iere assigned TAD by Boat Support Unat 2e
ONE to the US Navy Ship Repalr Facility, Sublec Bay, P.I. to 21
assume securlty custody and to assist with maintenance, major 22
repalr and erhaul of PTRs rectated from Danang. 23
L, ) Coastal Security Service (CSS)}. The CSS was concelved L 24
as cover name and organizatlon for the Vietnamese maritime 25
operatlonal group conductlng actions against HVN. Subordinate' 26
to the Strateglc Technizal Directorate (STD), Vietnamese counter- 27
part organlzation of MACS0G, the CSS was the coperatlional 28
> parallel to NAD with all functions established in Daneng. 29
3¢
31
¥ NSG, COMNAVBASSUBIC, DTG 1916157, December 63, -

Annex D 1o
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(1) T..e wefinet ricsier of t.oe CSE .a&s:

.. SC ereriisc cperct.cuel c over
e 81 rerces and Persc-rmel asanor <! gltacgher
TC exec.te leral So=-ial Cpsret.core oY zonduns
LCecmaetTie Ll arfare ze qiraiiel o the
Lyatpg—-m —z  wanal ™ kg Commot amt
Strztegic Ts.o.vizal Iirscicrafe Cr conpaient
Pilgner aui.orzoy.,’' =

(2) Cepacllities tasked o tre €SS include-
{2} Providing comrand and contrcl of naval fcrees
perforring special maritime operatlons,
{v} Planning, coordinating and inplementing thcse
special maritare operations misslons directed by
STD/JGS.
(¢) Preparing coordinated USKH-VIIN plans for
speclal contingency or speclal emergency operations
as dilrected by the STDH/JGS developing capabilities to
provide naval support for the accomplishment of such
specizl contingency or emergency plans,
(¢) Treinirng those naval forces assigned for naval
special operations.
(e) Supporting and repalring boats, craft and [unxs
used ln special marltime operations.
b. Persor-mel

(1) The Commander, C3S, exercised, under directien of
Comrender, STD, operational and adminlstrative command
functicns of the Danang base facllitles, VN mllitary and
contract cavilian personnel stationed there, With the
"advice" of the officer-in-charge, WAD, he planned,
coorcinated and implemented spec1§1 operations and mlssions;
coorzinated activities with other Vil commands; promulgazed

pclizy guiaance, garinistered and exercised command

* Cof Stancard Operating Procedures, 22 Jun 66.

> T
J‘I"?QFAHHTJM:-.,—.{__ e 1 e Anne: ~ bel

e m e g e = eem ==

Ll D 2= OLEUDLULIVE L=Q~d5 Apperals ~
—T:;fi——-___h______ -

ho Joo |< jov ot & Jes [nr e

-
[=)

Is e |

j
W

i

[
P-N

(=3 i

Is {3

-
0

S

L8]
ny

l

n
W

M
-

LV
ur

L]
o

NN!
-2 Y

h
it

w
O

i

[S9]
p=

570378



MORI DoclID

JZNSITIVE

autrority for tre internal managerest of the Danang
s facilitles anc personnel (raclucirg Vieirans:s
rillziary, mercenaries and cavilianl).*®

(2) The 1~toriznce ¢f tre Cemrmandinzg (flicer, (323,
15 arparent. T this urusual situstion cf [cint
operations, with Vietnemsse performing all combatars
actioneg, the UZ counterpart maintained operational
contrcl and dominated planning guidance (to the externt
of setisfying Washington level direction and restricilons)
by virtue of i1ts advisory position and logistic surport.
A corpatlble and cooperative relationshlp was essential
between the officer-in-charge, NAD and commanding
officer, CS53 and thelr staffs to ensure training,
readiness and effectiveness 1in operations.

(o) Such was not always the case. Perlodically,
during the development and expansion phnases of the
MAROPS program, the motivation and caepabllities of
Vii-assigned personnel were frequently challenged;
discipline was neither in accorc with US standards nor
remedied by CSS officers, Desertlion rates wvere at
critical levels; there was indifference to material
damage and loss; attainment of military goals was
distantly secona to mercenary gain; and black margeiing
of US-provided resources was accepted. The lack of Vi
leadership during the early period was & much lamented
Us concern and Jolnt relatlonships were degraded st
times to letter wrlting protest exchanges vice

coardinated efforts.**

7018 .
Interviews, NAD officers, Cdr. QOlson, LCdr Peterscr,
LT Williams, May 1969.
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sponsorskip. The syster wuas subject to criticism by

botk CAS and MACSOG as an undesirable stimulus to
mercenary rather than patriotic motivation, but a workable
alternative was not developed. tiission bonuses vere pald,
wher appropriate, for meritorious mission upon receipt of
a Jolnt recommendation from NAD/CSS, subject to approval
of Chlef, MACS(GG. Pay scales and beonuses 1ln effect 1n

July 1969, are on file.#

(3) A breakout of personnel, both US and VN, is at

Tab 5.

Proviaec by MACSOG-UHAD-DALLYG Fanance Offilczer,
23 July 1969,

CRZY - SENSITIVE C-d-27
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. o " 2
aad | LD Re.ruzisng cf co.ilaz tear sgeris 1&F 2.l-omITex -
by a2 centrast agreerest btet.eer Ccrmanasr, C35 &g t-s 3
"volunteer". A sarple contraci 1s at Tab 4. It s
delinsztes the basic pey, irdemnities and inzentive 1
bon.ses initially develcped during the perlod of CAS ﬁ
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+ 1969 there Lere seven base zress

in
-

used fin tre surperi of mzriti~: operations Faigure CD-3

a Mmap €I Lhe area The funiiicn of eactr of the cesgs 12z as

folloirs
Mare Use
a Uprer Fase Billeting for VI personnel
b. Neval Aavisory De- Headquariers for US and 7iI,
tachrent (lover Base)  operating and maintenance
for PTFs
c. Camp Fay Bllleting for US personnel
d Bleczk Rock Billeting and tralning fer
Action Teams
e. Spanlsh Beach and Tralning for action teams¥
two,smaller beaches
2. Description of Facillities

a. Early Facilities

(1) In January 1964, USNAD Headquarters were located,
along with €S8, in the "White Elephant” building in
Danang clty, NAD personnel were bllleted within Dznang,
with the exception of the SEAL and RECON advisors who
inhablted a compound at My Khe, across the river and
fronting the sea. Operations were conducted cut of the

VNN Naval base located at the end of the peninsula,

near Monkey Mountain.

Additlonally, & Nung Securilty Company was located

adJacent to the VNN naval base, -a civiliar indigenous

neport, AD HOC Evaluatlon Group Report, 1L Feb. 19£Z,

Annex I e
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azlerze grarc (JIDG) Company &t ty ¥ne, azna CIZ5 s

I

v2re requlired at nhat [Lem and 3el Rac treining esixezz -

1t

(2) In 12y 1665, ire heaag.ariers of (88 gng  -T

lus

sieng ' ith Tre Securac:, Putli. Joris ana Surtlh:

[

sg2tliens rovaa 1nie & netly copsirucitea carp &.te,

Camp Fey. 1In ouly, tne I'AD Leadguarters moved tc tre &
present loraticrn, Lover Base, and personnel bllleiez in 2
Dznang city vere moved into Camp Fay enabling ths special 8
guard force to be reduced to an authorlzed strengil of 2
L » 10
b. HAD. The NAD Command Post, known as The Tank, 131
adraristretive offices and medical dispensary were lecated 12
within the operating base compound, known as the Lover Rase. 13
The compound contained the adminastrative, lindustrial and 14

suppert spaces of the MST and the CSS5 Command Post. Four
permanent plers served the assigned eflcat assets, including
14 PT®s (authorized), three SWIFT, two LCM pusher cract,

one Tleoatlng drydock and floating crane, A fuel farp vas
locetied at one end of the compound. On-board PITs were
reduced to seven, falloulng the NVN bombing standdownn end
the restricted operations ordered in November 1968, with

en additional six PIPs in stand-by avallabillty at SRT,
Subic Bay.#

c. Carp Fay. Camp Fay, located at the foot of Monkey
iountain in Danang East, was the billetlng compound for
all US personnel assigned to the MAROPE program vith the
exception of the SEAL team advisors, who were billeted gt

Black Rock. The SOG Command and Control Detachment rcrth,

NNNNMNNNNNFH{H|H[Hl
w la | v | s o b b= jo v jlo ju 1o |w

part of the PRAIRIE FIRE (C) program, was also billezex at

w
<

Cemp Fay until relozated to thelr own aree. at vhizk time

l

w
(=

1

Aepcrs, 0O-IN-C I'AD, "Historical Analysas of hariszre
Speretions Group Danang 1969-1668", 3 January 1968,
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1(//:r; §TR:I. Zo-ewrzscor; persovosl revex . R DID tall o -~
trree 2Z7 T Ll ge. & &8 gellet, ress hgll o ere 1z .
trinegdzel str.acTarec Tlere .ere la.iazry feczlitizz = . ~
grious i1z.rzatlc.at fecllities Ticr oa elub To iillartzll z
cesketLell zours.  Lork spaces cof the Supbore, Tuolii Il oL -
&nd Sezurit: zegtzons \ere cconiannea vitrin Canmc Zzy o= z
inzludsa T £ zcuileings, tyvo varerousss, g moter pocl = z
varlows zegzgliecad storage areas. Bunkers were siliuzsao £

ad aceht =c ss2kh guarters bullding and the securicy c.llz. .- 2
c. Tzrz =l:z2+ Rock. Camp Black Rock provicea cills=o. o, i
ressing, £zcrzge faclilltles and worklng spaces fer the 3IT-Z 11
end RECC =zrszw.ning sectlions, composed of SEAL Teanm 0.2 22
Detachment znz USIC RECON personnel, Four Vietnamese go2ozr i3
Teams of 15-2C men each were quartered threre in separa:z: 12
EEQs. Ceazxp Zlack Rock, the training base for the crc=z- 12
beach {CADC({C)) mission action teams, was located on zos 18
Crina Sea (ezstern) slde of Danang East peninsula. This Xl
area was apiroXimately 50 acres in slze and includea 8
aporoximataiy; 18 bulldings. The bulldings consisted o2 2
living quartesrs both for V¥ and US personnel, a wvarehc.zz. 20
& parachuie rizzing loft, messing facllities, CIDG gusra 21
Torce birllzsting and magazines. The base was construciss <z 22
accommodazs 230, It was also used as an 1solation arec 2
Tor STRATA teems.* 2
e. Ctrer C=rps. Additional camps of the NAD/CSS eccrrlisy 2
inelude the Lgper Base, Camp Tran Hung Dao, which provicozs 28
billeting enc pmessling for approxamately 200 Vieinamese z
essignea 1c cecet crews and staff billets, and the {fung J=z=: 22
Cert Tie. Dcan An llanh, which housee the Vietnerese guzri:z. 2
az

3z
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“{/;;e Special Police and CIDG for NAD and C35. An ammunition

storage depot was located at nearby Spanish Beach. Three
other training beaches were restricted for NAD/CSS use, one
of whlch lnecrporated a firing range.*

f. Transportation. The various bases, such as Camp Fay

and Lower Base, were located quite a distance apart which
placed a heavy requirement on transportation facilities.
The 89 vehlcles assigned NAD in 1969 provided one vehicle
for every 10 people, #®*

&. Photography. Photography of NAD base facllltles I1s
Tetal €£’in the MACS0G files, JCS-SACSA.

) Initial Problems. Because of a general shortage of

VN Navy had difficulty supplying quality selectees for PIF
training. Thelr responsilveness to training was relatively good
consldering these handicaps, and the fact that the Nasty Clmss
PIF was a sophisticated combatant eraft with a propulsion
system that was complex even for US Navy personnel averaging
10-12 years experience. Perlods of tralning necessary to
attein minimum gualification and operaticnal readiness varied
from 2-4 months. 7Pressures to expediate activation of the
program in many instances influenced reluctant scceptance of
reduced standerds of personnel effectiveness and capability.
Damage attributable to VNN crew negligence, indifference or
ignorance wat commonplace. Repalirs were accomplished, of
necesslty, by the supporting US Navy MIT. Unnecessary damage
to craft and excessive malntenance and repair expenditures were
tolerated as the overall level of competence contlnued to
lmprove with the intenslve schedule of operations.

1
i Interview, O0-IN-C NAD Danang, July 20, 1969.

Annex D to
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Supervised Training. In October 1965, follo.ing

more than one yedr with VNN perscnnel conducting a broasd scoope
of attlons into NVN, it was deemed advisable te revert to
supervised tactical training iniluding basic boat handling szd
malntenance on a continulng basis, restricted only by crast
availabllity. In spite of sensitivities bordering on reseni-
ment on the part of some Vietnamese, this tactilcal trainirng
was commenced and continued with good results, particularly
during perlods of inactivlty, such as holiday standdowns. The
prohibltlon agalnst US advisors participating in actions sgszilnst
NVN, eliminated the excellent potentlial training that could
have been comducted on actual misslons.*

3. ) Engineering Trailning

&, Training for VNN offlcers and crevmen, commencling
in October 1965, wae directed toward preventative malntenance
with the ultimate objectlve of having VNN perscnnel assurme
responsibility for thelr own support and PIF repalr and
maintenance. Until thls program was inltiated, US
personnel had accepted full maintenance, repair and
logistic planning responsibilities. Training of VNN wes,
of necesslty, concentrated upon lmproved operatliocnal
capability.®

b. A VNN MST wes established in April 1967 to further
encourage VNN assumption of malntenance and repair
responsibllities.** An ultimate strength of 73 men was
authorlized for fulfillment by September 1968. A ICDR,
USN, officer-in-charge was designated and selected VNN

engineering personnel were sent to US Navy Ship Repair

L ) ﬁhports, 0-IN-C MST Danang, Weekly Reports to
CINCPACFLT and COMNAVOPSUPPGRPPAC, October 1965.

** Ltr, O-IN-C USNAD, "Viiii MST, establishment of,"
. February 1967.

- //////‘ Annex D to
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Faclllty, Sublc Bay for esdvanced training during craft

hull and engine overhauls. On-site trainling was conducted
by US MST counterparts, both in classroom and on-the-job.

By July 1969, all VNN enginemen and electricians, 30 in
number, had been provided two weeks on-the-Job tralning et
Subic Bay; 52 personnel constltuted the VNN MST. The officer-
in-charge demanded thorough work and effected disclplinary
actlion for UNSATISFACTORY accomplishment. Capabllitiy of the
tralnees was considered GOOD, with the eventual asslgn-
ment of one PIF and the three PCF SWIFT boats to their
responsiblility. The major shortcoming resulted from the
indifference of the VNN operstional boat crews and thelr
tendency to expect the maintenance crew to take over all
upkeep, including dirty-work deteils. The offlcer-in-charge
of US MST in July 1969, estimated that two more years of
training on the present scale would be required to achieve

g minimpm VNN MST capabllity and rellabllity to rlsk the
responsibility for maintenance of NAPIER-DELTIC englnes.*

Training Materlsl of File, The following documents

conc¥rning training are on file with JCS, SACSA.
a. "SEAL training schedule for Indigenous Personnel"
29 July 1960.

b. "Mobile Support Team Training Manual", B November 1968.

g EEEerERREEEEBRIERERIER i vie v w s e

nterview, 0-IN-C MST, Danang, 20 July 1969.
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PART ITI. OPERATIONS (U)

A. ) OPERATIONS - 1964
1. ( Activities. Although” the Speclal Qperatlons Group-

MACVZwas actlvated 28 January 1964, maritime operational

) On 30 January,

General Khanh replaced General Minh as head of the government
after @ bloodless coup d'etat that temporarlly lmmobillzed the
VN military effort. Phase I of OPLAN 34A was approved for
executlion at the Washington level on 1 February 1964 but digd
not stimulate lmmediate reactlon or support within the RVN.

Heither military equipment from ¥S sources nor additional

RERBEIRIEEIE ©ii~io wis twiv e

personnel from VNN were immedlately forthcoming. The initial

harassment, interdlectlon and sabotage cperatlons were leunched i8
in Mareh 1964 on a limited basle with three PCF SWIFT craft 19
avallable for action. 20
2. | Washington Concern. By 3 April 1964, concern was 21
dir ed at the Washington level to "the lack of success in 22
the program to date."* CIKCPAC and COMUSMACV were requested 23
to evaluate the entlre preogram and determine what was needed 24
to put 1t on successful basis, A Joint response included the 25
following with respect to MARQOPS:w# 26
a. Limited time since activation - 2 months; lack of 27

GVN support. = R 28

b. Lack of VAN motivatlion and deperidence on civilien 29
mercenaries. EL]

31

#% Fir, CINCPAC/MACV, ser 000149, 18 April 1959,

Eﬂﬁ///// Aunex D to
TQP 8 ET~ SENSITIVE C~d=15 \ Appendlx C
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570378

(min
(h(3l



MORI DocID:

TOP SEC,WA‘ZHSITIVE

¢. Extremely bad weather and heavy seas during period
in question.

-d. Non availability/delivery of major egulpment 1tems
and support; PIFs due in-country 1 June.

e. Lack of adequete ilntelligence on NVN for target/
objective planning.

f£. Lack of securlty from VN observatlon of training, type
and launchings of operations.

g. Prompt development of tighter NVN defense, alert and
with mobilized effort.

h. Lack of US personnel support (JTD of 100 military not

approved 4t Washington level until 1 april}.

) Phase II. CINCPAC was requested to prepare & plan®

for/Phase II 344 operations to "embody destruction operations

of greater scope #nd Intensity involving targets of greater

ceriticality than those in Phase I - to encompass the perled

1 June - 30-September 19647,
4,

Bnuary 1964, infiltration operations of cross beach action

) Early Cross Beach Operatlons. Commencing

14
teams were attempted by MACSOG on the same basls, and with the

missions were launche uring the year, prior to 5 August,

with harassment actlions varying from attempted bridge destruc-
tion to delayed firing fires to demolition ralds. Only four
of the ten were considered successful,

although the overall effort was belleved to have significantly

pressured NVN to divert forces and attentlon te strengthen theilr

number
coastal security. The/ of missions in 1964 was restricted by

the decision followling the Gulf of Tonkin incident on 5 August
to restrict operatlons north of 170 N.** Although MARQPS were

¥ M5G, JCS DTD 212340Z, March 1964.
» MSG, JCS, DTG 051763Z, August 1964.
TOP SECRET - SENSITIVE C-6-36 Annex D to

U, JUS, G UDL/034, AUZUST 1904,
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resumed in September,* emphasls was directed to PTF bombard-
ment of shore targets. Cross Beach mlssions were not launched
again.untll June 1565.

5.
PI¥s

perational. Sheore bombardment and combined beoat/ sea
commande operatlons for the first time were able to strike
targets farther north and on a regular basls. VNN operators
and PTF crews accomplished noteworthy progress and experience.
Functioning of the NAD/CSS joint staff gradually improved as
outfitting, base and facllity constructlon, assembly and
orientatlon of personnel moved ahead. Untll approximately

1 July, and in spite of DOD pressures for expeditious esction

and spectacular results, the 343 maritime operation was basically

a continuance of the CAS program, represented by the same
advisory personnel, facllitles and operatlonal aasets.

6. Operational Results., Between April 1964 and

31

against such targets as security posts, bridges, island garrisions

and radar statlons. Twelve shore bombardments accounted for
slgnificant damage to enemy defense lnstallatlions, barracks,

buildings support facllitles. Three enery Junks were captured

and 27 prisoners were brought from NVN for intelllgence collec-

tion purposes, It was apparent by mid-1964, that cross-beach

operations and railds were both ineffectual and highly hazardous.

NVN coastel and beach defense were rapldly lncreasing in
resistance and capability, induced presumably by the more
frequent presence of the PTFs threatenlng both shere llne
security and fishing craft operating offshore. A continuing
psychologleal warfare program was lntroduced including leaflet
bombardment and dellivery of glft klts, supported by related

G, JCS, DTG 101804Z, September 1964,

Ly JCS=5ACSA Redbock = & chronologlcal report of MACS0G
MAROPS-1964-68,

TOP jlé - SENSITIVE C-d-37 Annex D to

g - Appendix C
'/ MARDPS-1904~00,

.

} PTFs Operatlonal. By June 1964, NAD/CSS had seven

ecember 1964, 32 missions were launched** including actions
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radio propeganda and news broasdeasts, and thorough indoctrination

of NN prisgmers to be leater returned to NVN.

encouraged
] JCS Memorandum. In December 1964, JCS Antensification

LAN 34A maritime operations,-"to accomplish repreasted and
unscheduled bombardment and harassment sweeps of selected targets
such as Tiger Island and Capt Lay radar as additicnzl effort
while returning from other scheduled missions".* Additional
harassment activity was introduced to 1nclude "SNARE" and kidnap
actlions against Junks and encountered seacraft. Friendly
casualties during 1964 totalled two KIA, two MIA and

four WILjw

B. {fS) OPERATIONS, 1965

i TR Summary. One hundred and seventy mlsslons sortled
from Daneng over a perioed of 358 possible operational days
during 1965, MAROPS misslons effected the capture of 126
prisoners, the destruction of more than 50 enemy Junks and
damage to 19 enemy vessels, including three patrol craft.
Forty-nine bombardment and 25 psychological harassment (PSYHAR)
misslons were consldered successful; 13 dellveries of gift kits,
radlocs and psychologlesl warfare materlals were fulfilled.

One thousand radlos were delivered, 28,742 gift kits dispensed,
and 1,124,600 leaflets dispensed by 81 MM motar. MINT/LOXT

operations wdre approximately 50 percent successful.¥**

2. ) Significant Developments. MAROPS during 1965

developed into the unconventlonal and specilal operations
organization envisloned by OPLAN-3HA.

a. At the beginning of the period, the MAROPS Group had
eight PTFs and three SWIFT boais assigned. Four new-PTFs
were assigned in July/August 1965 aﬁﬁ three more in early
1966. Two, however, wWere replacements for two prototype,

Memo, JCSM 1042-64, 12 pecember 196L.
# History, MACSOG, “Annex N to MACV 1965 C.H".
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4’//:;;olete, gasclline-povered USN PTPs which were returned.

Two PTFs were normally rotated to Subic Bay for routine

overhaul and maintenance, leaving seven FIFs and three
SWIFTs avallsble for operational purpose, Thls vas
consldered =i !MACSOG an unacceptably low level and caused
COMUSMACV to request an increase boat strength as eerly as
possible. Central to the problem was that no boat replace-
ment progrer was authorlzed either for boats lost operatlon-
ally or for boats that became unserviceable through normal
use.

b. Operations through 1965 were restricted to areas south
of latitude 20°N. However, within this restrictlon, MAROPS
vWere conducted wlth lncreasing frequency in the more northern
areas. In zddition to causing harassment to NVN shipping
and having a desirable psychological impact on the NVN
population elong the coast, the operatlons caused the NVN
government to divert additlonal resources to protect 1its
coastline.

c. Vietne=sse action teams under MAROPS totalled 143
personnel (l2ss trainees):*

13 VI UDT (Parachute Qualified)

27 Vi )

29 vial

20 Nungs

31 ARVY

28 RV Civilians (Parachute Qualified)

120 ARYY in Training
Cross Beach operations were recommenced in June 1965,
Slxteen missions were attempted du£ing the remalnder of

1965, six cf which were considered successful. Hardening

udy, L:ACY 31-34A Project Starf Study", 8 Sept. 1965.

TOP RET - SENSITIVE C~d-39 Annex D to

(,/' : Appendix ¢
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of NVN coastal defenses, both with physical securlty
measures and elecironlc survelllance, contlnued to
diminished the effectlveness of cross-beach tactics.

d. Flgure CD-4 1s a summary-of misslon types, primary

and secondary for calendar year 1865,

3. (
a. Intelligence, Intelligence support for maritime

Operational Support

operatlons was provided by the MACS0G Intelligence Branch,
consisting of a2 collectlon section, a targetlng section and
a security sectlion. 1In addition to providing intelligence
to support MAROPS, 1t was responsible for dissemination to
the intelligence community informatlon collected as & result
of all MACSOG operatlions. Support provided for operational
purpose Iincluded:#
(1) Detalled photo analysls of operatlionel srees to
determine location of targets, defenses, landing and drop

zones,

=Sl lH ]H IH IH lw l

Iululm [SE TN MMNH‘ Hll-
How‘mqmm#uhpo'\nmqmmauwlﬂof\.nldalq]a\lu!l.h]wlup—-

{(2) Coordination with other mgencles in obtaining
aerisl and photo reconnaissance of cperational areas.
The followlng reconnailssance programs were utillzed.

(a) TROJAN HORSE. High-level U-2 coverage of NVN
and Laos, flown by SAC.
(b) BLUE TREE. Medium-level coverage of NVN,

flaown by Tth Fleet and 7th Alr Force.

P

{(c) YANKEE TEAM. Medium level coverage of Laos,
flovn by 7th Fleet and 7th Alr Force.
{d) TIGERHOUND. Vieusl recconnaissance flown by

= |

TIGERHOUND FACs.

—_

(3} Maintaining complete order of battle information on
North Vietnam and Isos.

*

History, MACS0G, "Annex N to MACV 1965 C.H.".
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MAROPS SUMMARTES, 1965 (\T9 \

pe Type Mieslons Jan Feb Mar Apr May Jun Jul Aug Sep Oct Hov Dec
Lic-Pe)KT {Junk-Fermonnel Capture) o 2 3 2 15 2 8 5 6 1 1 1
g8ecoare® (Secondary, Swatow Cepture) 10 2 2 5 16 21 1 1 o 0 o] .0
Tt (smmw’-‘/ {Secondary Junk-Pers Cepture) 10 3 2 5 16 21 n 14 1h 0 1) o
LAt CINCE (Boat Cepture) 0 0 o 0 0 0 0 o o 0 o 0
PaychiYHAR (Peychological Harassment) 3 6 5 5 -4 1 o b 2 1 1 A
g0 rceperee Rosuprie) °© o o o o 0o o 2z o & o 2
DHOFSTIFT (PSYOPS Delivery) T b 0 1 2 5 3 6 2 a o} 0
SWeaniAlLON (Team Kidnap Ashore) o o 0 o 0 b 3 6 L 1 0 o
VI n 4 4 L} 0 12 o 2 2 o o] 1]
MIM1IW" DRV Military Cargo Iritelrdictiun} 0 0 c o 0 o 0 ] 20 8 8 16
- TOTAL b 20 17 22 51 85 36 53 50 12 10 23
PRIMARY 14 8 9 8 16 2 1 16 .- - -- -

COROLLARY 27 12 8 b 35 59 25 T -- - - -

apry ! Corollary Missions - Beheduled after completion of primary mission or in conjuncticn with primary mission.
Example - Primery mission is LOXI. Upon reaching northern-most position and upon trensit returning to bese, SHANE/TRITENT in
effect.
Similarly, SWALLOW, DRIFT and CADO missions are sometimen dusl miesions.
H/I firing is presently a corollary oppartunity mission. Prior to May, AfI vas a primary mission.

Sey NOTE: September-Decerber statistics are inconsistent but representative of recorded activity, influenced by heavy veather and current
pol political restrictions.
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:’///’ (4) obtaining details of terrain, defenses, security
and other factors from interrogatlon of MAROPS prisoners

and SHINING ERASS reconnalssance teams.

b, Cormunicatlions. MACS0G Communlcations Branch provided
communlcations between S0G installations in RVN and wiltih ‘
deployed operational teams. In-country communications were
provided by tele-typewrlter cilrcults between MACSOG Head-
quarters, Saigon, NAD, Danang, and lst Fleet Detachment, Nha
Trang. SHINING BRASS C&C Detachment at Danang utlllized the

NAD facllities, as required. The circults were crypto-covered

and were menned 24 hours a day.

h, An Eveluation - 1965. As evaluated by a MACV Staff

Study in September 1965, the MAROPS program was "currently the
most productive of all 34-A programs and the one erea in which

an expanded program on a long-range basls appears to be
desirable”,* LOKI and SWALLOW (junk and shore kidnap) operations
were consldered the most lucratlve from the viewpolnt of
sccompllishment. The operations were recognized as a "primary
source of information on ectivities within the DRV and
additionally were consldered effectlive beyond actual damage
created, 1n csusing constant alert of NVN shore defenses and
burdensome concern that an attack was lmminent at any place along
the coast south of the 20th parallel.".ﬂjt was concluded that

MAROPS harassment missions complemented the concurrent and more

uay, "MACY 31-3LA Project Staff Study," 8 Sept. 1965.
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evastating ROLLING THUNDER air strike coperations and that

graduated pressures against the DRV, an alm of our national

policy, s belng contributed by the program.

C.

{ OPERATICNS - 1666 -

1. } Summary
a. With a reduced number of possible operational days

(287) available during 1966 because of varlous standdoims,
a fewer number of missions were launched: 126 primary and
56 secondary. No MAROPS were conducted in 1966 until 17
February, at whlch time a 55-dey hollday standdown was
terminated. Coastal guns engaged MAROPS craft frequently,
and combined with other enemy attacks influenced planned
actione toward conserving the limited number of boats on
hand. Flve PIFs were lost for various causes. Significently,
however, misslons were executed farther north and with
greater frequency. More than one-half of the total MAROFS
misslons during the year were between 19-00 N. and 20-00 H.
MARQOPS accounted for:

353 Prilsoners Captured

332 Prisoners Returned After Reorientation

6 Enemy Craft Destroyed

16 Enemy Craft Damage

37 Intelligence Reports

117 sSpot Intelligence Reporis

2,000,600 PSYHAR Leafelts Distributed by 8imm Mortar
60,000 PSYHAR G1ft Kits Delivered
2,600 PSYHAR Radios Dellvered*

b. The most effective operations conducted by MAROPS in
1966 were PTF maritime interdiction missions. As reflected
by the number of prleoners captured and enemy craft destroyed,
the pressence of MAROPS crafti created the type and degree of
pressure upon the NVN coastal areas originally envisioned in
OPLAN-34A. Maritime action team {Cross Beach) missions

during the year did not attaln the success antlcipated.

History, MACSOG, "Annex M to MACV 1966 C.H.".

Annex D to
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Aigure CD-5 is & summary of 1966 Maritime Actlons. It shows

the trend of MAROPS toward shipping interdiction and
intelligence collection through captured prisoners vice

cross beach and harassment missions.

2.

} Cross Beech Operations

a. Actions in the North. Thirty-four cross beach (CADO)

missions were attempted in 1966; only four were consldered
successful. Severasl factors contributed to the poor results:
(1) adverse weather caused cancellations of missions that
could not be promptly rescheduled, (2) lack of timely
intelligence, primerily good pre-strilke photography, (3)
incressed and more effeciive coastal defense, mnd (4) the
reluctance of some team leaders to engage the enemy.*

b. Operatlons in the South. The decline in CADO activity

agalnst northern targets created an undesirable training
environment for actlion team personnel. Loss of combat bonus

pay ceused dissatisfaction and inereased AWOL rates. As &

partial solution, action team personnel were utilized to augment

PIF crews as gunners. 1n September 1956, Southern Training
Operatione {SOTROPS) were implemented against known or
suspected VC infrastructure as well as VC/NVA military targets
along the coast of I Corp Tacticsl Zone (CTZ). Action teams
were accompanled cn these operations by US advisors who
observed the conduct of the team throughout the operations.
Thies clope observatlon assisted in developlng lmproved

techniques, and

evaluating VH personnel capablilities. The conecept,

authorlzed under gulee of tralning, proved successful and was
ultimately expended to the II ppz and MEKONG/BASSACK DELTA
erea for speclal actions 1n support of COMUSMACV conventional

T 1
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OPLAN-34A Actlons Attempted and Accomplished, 1966

e —

Haritive Operatlons  Jan peb  Mar Apr May Jun

Jul Aug Sep Oct Nov Dec  Total
(ty Viocion)
Shipping Interdictlon/ af 5, ;) Tk b2 - - 2 3 3
PSYOPS (MINT/PSYHAR) X @ @ @ (@ 2y () ¢} (w)
Shipping Interdiction E/ - 3 6 1 4 1 1 L 2 1 5 28
{only) (mInT) (v ; (@) () (3 M 33 ¢ ) (3 (3
Junk Coptures sf - R - 1 2 - - - - 3
(LOKT) | {1) { 1)
! P "R
s 7 - - 2 - 1 - 1 - - - - L
Tonlpimoperattons & A G B @ D) & B M {30)

1

a/ Political directed holiday-standdown in January.
b/ Figures in parentheses indicate unsuccessful attempts in

eddition to the successful missions.
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operations. Fach SOTROP was scheduled and executed as a

final rehersal for a future mission in NVN and as nearly as
possible involved elements and technigues which the teams
would experlence 1ln operatlons in NVN. 1In addition to
beneflcial action team training, intelligence information of"
value to the IIT MAT in the I Corps was furnished to G-2, IIT
MAF.*

in 1966
3. PTF and Personnel LosseS. Operatlonal problemS/we¥e

compbunded by boat losses: one to an enemy aircraft attaeck on

7 March; two by grounding and destructlon durlng an unsuccessful
CADO misslon on 22 May; one by sinking from friendly gunfire on
17 June; and the loss of a fifth craft followlng colllision with

a friendly craft in coﬁpany during a storm on 19 August. Twelve
(12) new Rasty class PIFs were provlded by US Navy in support of
the MAROPS program during 1966. An average of 11 VNN crews and
seven PIFs were operatlonally ready throughout the year. A total
of 22 MAROPS misslons recelved NVN coastal defense gunfire. Five
were attacked by enemy alreraft and slx by surface vessels.
Personnel lgghes totalled 13 KIA, 31 WIA and six MIA,**
Coordination With SEA DRAGON. Operatlonal areas

avaldable to the MAROPS craft became increasingly limited due in
part to the commencement of SEA DRAGON, & US Navy interdiction
cperatlon employing USN destroyers to engage military cargo
vessels and military coastal installations. By years end 1966,
SEA DRAGON had extended north to 18-00N. Additlonal limitations
were imposed by CINCPAC restricting MAROPS craft to areas south
of 19-30N to avoid exposing PIFs tc known operating areas of NVN
alr. PIFs without possessing adequate air defense weapons, were

attacked 1n northern waters by enemy afr in 1966,

¥ gl/geport, MACY Jég’ "Ad Hoc Evalustion Group Report”,
1 .
)

4 Pebruary 19
*t/LT

History, MACSOG, "Annex M to MACV 1966 C.H.".

TOP SE — SENSITIVE C-a-46 Annex D to
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’///;. ) REDEYE and Ccmmunications Proposals, Threat of ailr

attacks prompted COMUSHMACV with CINCPAC concurrence, =C request
authority to employ REDEYE maisslles as defenslve weapcns abosard
MAROPS PTF craft. The proposal was further justifiec cy
inadequacy of US air cover support beceuse of time erd space
factors and the difflculty 1n maintaining the plausiole
deniability of such cover. Deficlencles of the REDEY= system,
however, caused additional testing prlor to service scceptance,
In the interum, the enemy alr threat diminished and the
misslles were not installed. There was also concern £t this

time that communicatlons between MARQPS craft asnd US [favy forces

operating in proximity were inadequate for coordinaticn of effort,

safety and Jolnt SAR activity. CINCPAC propesed emplcyment of
US redle operators aboard PIPs to insure communications and to
offset langusge barrlers. JCS disapproved the request* and
referred to en earller Jolnt State-Deflense message:

"... it should be clearly understood that, since 3bA
operations are covert and not acknowledged by tre U.S.,
they are not entitled to be characterized as 'friendly!
under the U.S. rules of engagement which have been promul-
gated for Southeast Asla and Laos,

"... In the Gulf of Tonkin, SAR operations i-. tehalf

of 344 forces should be the responsibility of toe RVH and
should lnclude no U.S. forces without prior appreval from

y"" gton. 4v
D;/;r ) OPEBATIONS, 1967

“ 1. ( The tasking of the maritime misslons during this

perigd evolved Ilnto lnterdiction of waterborne craft, primarlly
fiehing Junks, end to detentlion of large numbers of flshermen

for 1lntelligence and psychological exploltation. The US Havy's

s

* essage, JCS, DTG 152033Z, December 1966,
*5 Mescsage, State-Defense, DTG 272235Z, October 196L.
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SEA DRAGON and MARKET TIME* operatlons influenced reducticn cf
Junk traffic, and targets became scarce in areas south of 19-007,

Figure \0P-64s a mlssion summary for 1967.

2. } Intelligence gained through reports derived frox
maryfime operatlons continued as the only human intellignece
{HUMINT) sourced information on the NVN coastel aree. CIKCIACH*
on 16 March 1967 emphasized that MAROPS concentrate primerily on
intelligence collectlon actlons. Scope of data pertinent te
military interests at this time included:

a, NVN military order of battle.

b. Comstal defense installation information.

c. Paramllitary activities.

d. Alr Defense.

e. Conscription.

f, Coastal sea transportation.

g. LOC deta.

f. NVN populastion control polley.

i. Identification of dissident groups.

J. Alr strike and naval gunfire results.

k. Government and popular reactlon to psychological

operations.
1. Effects of marltlme mining operations, downing and
disposition of U8 alrcraft and pllots.
m. NVN interrogation and treatment of returned detainees.

n. NVN defensive measures against MAROFPS actlvity.

5) SEA DRAGON forces conslsting of four to slx destrorers
or erulsers, operating in areas off the NVN coest with ike
primary mission of interdicting and destroying NVN waterccrne
logistlics craft. An additional mission was naval gunfire cn
targets ashore, )

MAR&ET TIME forces maintained a continuous barrier
patro N. All vessels entering this area were detalned
rought into port.
* } MSG, CINCPAC, DTG 1600422, March 1967.
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7

1947 MISSION SIROMARY - MAROPS

““"“ﬂy/ /o/

OP AREAS
IR !
5 E g
Migsions Launched 1517 0 10 13 6o 61 0 T
Missions Aborted - Weather 19 1 1 T 9 0 1
Avorted ~ Casualties T o o 3 3 o 1
Missions Completed 126 [ 12 50 49 L] 5
MINT (Series 300) 102 2 6 46 48 0 0
LOKT (Series hoog L 0 0 0 o] ¢] 4
CADO {Series 500 12 5 6 1 0 ) o
MINT/PSYHAR (Series 600) S 0 0 3 2 0 0
LOXI/PSYBAR (Series 700 o (1] ¢ (o] 0 0 ]
CADO/PEYHAR (Series 8OO} O 0 o (e} o 0 0
Special (Series 900) 3 2 0 0 0 0 1
Enemy Craf't Degtroyed oz, i b1 29 65 0 0
Damnged 3 0 (o] 1 2 0 0
Captured 3 0 0 2 1 0 0
Prisoners Captured 328 0 10 1T 192 0 9
Returmed 329 3 4 o8 224 o 0
On Hand 25 0 0 o 0 0 o]
CD Fire Rewd on Mission 5h 2 0 19 32 o 1
A/C Attacke Rewvd on Mission (4] o 0 0 0 0 o
Burface Tracke Revd on Mission 2 1] 0 0 2 0 (o}
Personnel KIA 1 4] 0 0 1 o) (o}
WIA 3 1 0 0 2 0 o
MIA 1 o 1 ] 0 Q 0
b
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////;T-( SS/;:;-thirds of the missions completed were in two
ope

jonal areas: Blue and White. With six PTFs operatiocnal,
it should have been possible to conduct 27 missions per month
{16 two-boat misslons and 11 three-boat missions). However, the
highest nember schnediled was 223 the highest conducted 16,
avallable
Utilization of /oraft in 1967 was estlmated as
18 percent, indicating that number of craft was not the limiting

factor in fpéquency of operatlions.*

) The following data derived from an Ad Hoc Evaluation
study of MACSOG effectiveness dated 14 February 1968 was
assembled under direction of MACV J-3.%**
a. Estimate of number of misslions required.
(1) Based on MAROPS results durlng 1967, the following
table was derlved. (All figures for one month).

{a) Rumber of prisoners which can 30 54 96 108
be expected to be captured:

{b) Number of successful missions 5 9 16 18
required to capture priscnere

in (a):
{¢) Number of missions which will

not be successful: 4 7 12 14
(d) Number of CADO missions which

can be conducted: 3 3 3 3
(e) Number of times each area less

would be covered for number  than

of misslons in (b): 1 1.5 2.6 3

(f) Number of missions which
should be scheduled i1n order
to complete missions in (b): 12 19 31 35
{2} The average number of prisoners processed each
month during 1967, through Paradise Island, was 27.6
per menth. The capacity of Paradise Island was belng
increased from 150 to 200 and durlng 1968 & goal of two
month average processing time was belng established. This
S G, COMUSMACV (MACSCG), DTG 030607Z, Kovember 1967.

* Report, MACV-J-3, "Ad Hoc Evaluation Group Report",
~“14 PFebruary 196
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would requlre that 100 prisoners be captured per month,

which would require 16 or 18 successful missions per
month.

b. PIF's Reguired to Support Missiens. Based on experience

and deta from 1967, the AD HOC Group devised a formmula for
determining the number of boats required to support a glven
number of misslons. To support 31 mlsslons, and the goal of
teking 100 prlsoners per month, the number of boats required
was elght. This number was lncreased by two to account for
one boat being in standby and one in overhaul., The total
requirement recommended by the Group was 10 boats and 12
crews.*

5. ) Cross Beach Operations. In 1967, 12 misslons were

lauhched, six of whilch were tasked to capture militery prisoners.
One of these was successful, but the prisoner was a fisherman
who proved Lo be of 1ittle value as an intellipgence source. 8Six
teams d4ld not reach the beach for varlous reasons; such as:
gunfire, guards alerted, and rough weather. Actlon team
personnel were sdditlonally employed in a riverine, delta
environment (Dong Tem Operatlons) in IV Corps during the period
October 1967 - March 1968 with noteworthy success, as indicated
by the following:

- Total Mleslons Conducted: U4li (57 patrols)

Total Months Deployed: 4

1

No Contact: 20 Misslons (27 patrols)

Contact: 24 Missions (30 patrols)
VC Observed/No Contact: 3 mieslons
VG Observed/Fire Fight: 10 missions
VC Weapons/Ordnance Uncov;red: 4 Misslons

Prisoners Taken: 16 Missions (19 patrols)

TOP SE - SENSITIVE C=d=51 Annex D to
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- Total Number of Priscners: 34
- VC Casualties: 22 - 15 KIA (Bedy Count), 6 XIa (Probable)
1 WIA (Escaped)

/US Casualtles: 6 - 1 KIA (VN), 5 WIA (2 US/3 Va)*
) OPERKTIONS - 1968

1. ) 1968 Authority Review, Emphasis was shifted from

traffic interdictlion to support of psychological warfare operatlons

in early 1968, as additional restrictions were introduced pro-
hibiting MAROPS destruction of junks less than 10 meters in
length, unless they were 'determined' to be carrying military
supplies or an uncommon amount of foodstuff or cargo. Smaller
Junks obviously employed in flshing were thus spared. Detention
of NVN fishermen was discontinued 3 April by JCS order#** gnd 8imm
leaflet distribution confined to south of 20°N. On 6 April
leaflet bombs were further limited to 19PN by CINCPAC,*** ongq ore
distributions were similarlv restricted on 10 April.®#%% mThe 10

April message aldo curtailed MAROPS to permit only coastal

reconnalssance south of 19°N and detainee return missions.

Rules of engagement were eased on 1 June to permit destruction
of waterborne logistic craft below 19°N and collection of
detalnees was agaln authorized in July with new parameters
however, restricting Jjunk targeting to selected actlons socuth of
19-00N (preferably from known dissident groups) No more than 20
detainees at one time were authorized at the Paradise Island Crmp
with length of detention perlod reduced to 14 days. The last
detainee was returned to NVN 22 October 196B. PTF interdiction
and surveillance patrols wera, however, permitted to proceed

to 20-00N.# JCS suspended active PTF MAROPS missions into

Report, MACV J-3, "Ad Hoc Eval Report", 14 Feb 1968.
History, MACSOG, "Annex F to 1968 MACV C.H."

G, JC5, DTG 031792Z, Apr 1968.

¥ NCPAC 0602302, Apr 1965.

HEAR CINCPAC 102038Z, Apr 1568.

MSG, JCS, DTC 0113512, July 1968,
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NVN terrltiorlal waters at the time of the U.S. bombing halt
announced 1 November 1968 and at the same time directed the
maintenance 1n readiness of all MARQPS personnel and materlal
asset§ for posslble resumptlon of operatlons including the
support of infiltration/exfiltration of agents, if directed.* )
No MARCPS nofth of 17-0CN have since been launched.

2.

} Operational Summary. During the 1968 operational

perldéd of 300 days, the number of PIFs avallable varled from
six to nlne with an average of seven 1ln readiness. Qutetanding
malntenance capabllity of the Jolnt MST (US) and MIT (VN-CSS)
insured operational evallablility of seven PIFs nearly 100 per-
cent of the time. The months of August and September were
critical for maintenance with peaks of 33 and 25 missions run,
and supported the 1967 premise that with eight operationsi PTFs
the 31 missions per month considered the deslred level by the
Ad Hoc Evaluation Group could be achieved. Figure CD-T is a
summary ol MAROPS actlons for 1967 and 1968.

3. {(T9) Operatlional Areas

a. Operational statistics for 1968 show that the WHITE
operatlon area (18—35N, 20-00N) deylight misslons were the
most lucrative in terms of detainees and vessels destroyed.
Figure pp. 8 portrays the designated operating areas and
number of vessels destroyed.

b. FPew missiona were conducted in the GREEN and FURFLE
operation areas because the preceding two yeers of constant

pressure from alr, PIFs and US Navy SEA DRAGON forces

practically denuded the areas of fiéping eraft. The majority

of missicns conducted in the WHITE and BLUE aree were within

T C 51,/010219Z, Nov 1968,
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Maritime Operations (By Mimsion)
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two areas of significant flshing activity; one, in the
vicinity of Hon Matt and Hon Nleu Islands {18-50K), the
other between 19-30N and 20-00N frequented by craft from

fishing villages on Lach Yapp, Lach Chao and Cua Day. Water-
borne logistic craft were encountered along thils stretch of’

coast as well as armed Junks usually running only at night and
hugging the shoreline beyond pursuit capability of PIFs. The
largest concentration of fishing cooperative activity was in
the vicinlity of Cep Falaise, 19-50N. At least 17 cooperatives

were know

L,

o operate two or more protective Junks.*

) Cross Beach Operations - 1968. No Cross Beach (CADO)

Operations agalnat NVN were attempted in 1968,

a. BIFROST and DEWEY RIFLE. Cross beach opergtlons con-

ducted in areas south of 17-00N were known as BIFROST
{(formerly SOTROPS) when conducted in I Corps and as DEWEY
RIFLE in II Corps. The baslc concept was similar to CADO
cperations except that VC infrastructure as well as VC and
NVN millitary was targeted. DBIFROST and DEWEY RIFLE operations
were effectively conducteqd following political restrictlon of
action team ectivitles 1ln NVN effected November 1968. An
advantage of these actions was that they were considered as
training operatlons" allowing US advlisors to accompany the
mlssions. On-the-spot appraisal of the action teams! per-
formance improved the training and disclpline of the teams.
b. RIVERINE Operatlons. 1In 1968, one actlon team (teams

were rotated about every six weeks) wae assigned to NAVFORV
to work with the RIVERINE forces in the Delta. The asgreement
between MACSOG and NAVFORV provided action team tralning under
combat conditions with US edvisors iIn company and provided the
RIVERINE force wilith a SEAL Team capability. Thls arrangement

eport, 0-in-C NAD Danang, "Hist Analysis of MAROPS,
Danang 1964-68", 3 Januery 1969.
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was designed for reallistic training during the monsocon

season when the weather 1n the North precluded CADOQ

operatlons. The action teams attained excellent results in
Delta operatiocns, and captured one very valuable prisoner wh9
was chlef of the VO intelligence in his sector, However, action
teams were not crganlzed for the purpose of providing a SEAL
team capabllity to the RIVERINE force. Further, it appeared
that & great deal of the success was due to the presence of

US advisors with the teams, and friendly forces avallable to
come to thelr ald.*

5. ( Statistical Summary. TFigure CD-9 1s a statisticel

SN =

B Ty of maritime and BIFROST operatlons from 1964 to 1989.

=

= 'p IH ,H I

w NN N N L] [ o -
Il—'lowmqlmlmlb wlulpolwmdmmlh wIMHO[m|m|d|m|m|h|w|N|H

Report, O in C DANANG, "Hlstorical Analysis of HMaritime
peratlons,” 3 Jan 1969.
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FIGURE CD-9 )

MAROPS AND BIFROST CGPERATION STATISTICS )

1964 1965 1966 .967 1968 |
MAROPS (NVH}
PTFs (Danang) 7 7 7 7 7 NASTY
4 OSPREY
PTF Losses 1] 1 5 o 0
Missions Launched 3237 tew/s5 141 153~ 160
Missions Aborted Unk Unk 8 fa- 32
Missions Conducted Umie37  M6J55 126127 IR5Mb 1N/ ¥D
Enemy Craft Destroy/Capture 34 34 B6/1 102/3 4os1
Detalnees Collected - 126 353 328 185
Intel Spot Reports — 46 103 167 337
Alrcraft Attacks - 58/ 0 2 1
Armd Surface Attacks - y2/ 8 2 [
Coastal Defense Fire - 58/ 22 54 58
Enemy KIA (Est) - - - - 80
Personnel Casualtles a/
KIA - 1= 15 1 b
WIA - ga/ 33 3 10
MIA —— —— 6 1 4
BIFROST (RVN I CTZ)
Missions Launched 10 i 38
Missions Aborted 0 1 10
Missions Conducted 10 *] 28
Detainees Collected 11 5 18
Personnel Casualtles
KIA 0 1 1
WIA 0 0 0
MIA 0 0 2
Annex D to
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F. ) OPEBATIONS - 1969 (WITHIN SVH)
1. ) BIPROST and DEVWEY RIFLE, Following the moratorium

pladed on NVN MAROPS in November 1968,* an evaluation was under-
taken by MACSOG to determine traiming and readiness requiremenﬁs
to maintain the MAROPS unconventional warfare capability.
Stepped up coastal attacks and intelligence collection opera-
tions in I and ITI CTZ areas within a 250 mile operating range
from the Danange base were considered appropriate for this
purpose and were welcomed by field commanders to provide recon-
naissance of areas lnaccessible to ground forces, exploratory
relds, and limited coastal bombardment.
&. Commencing 1 January 1969, & serles of operations were

commenced in the I Corps ccastal area under code name

BIFROST which by 2 June "contributed significantly to the

war effort in SVN with 58 misslons producing the following

results: BYVC/VC1 KIA: 4VC/vCl; WIA: 34 VC/C1 POW;

9 sampone or ferries deptroyed; 3 extensive bunker systems

destroyed or rendered unusable; 7,000 pounds of rice

destroyed; and numercus documents, weapons and other war

SO i = N O [ g el

W w lm [T ST ST S ] [ XTSI X = e IH
Polo v jo 4o jJun e jwivw = o v el o Ju o jJw v |k 8 1© B 19 |6 IV (& |w v (e

materials captured or destroyed."** US advisors accompanied
actlon teams on these missions., Team casualties were 5 KIA
and 9 WIA with no US losses.

b. Action teams were slmultaneously deployed to the

2

II CTZ under Operation DEWEY RIFLE with a six mlle ares
Imovm as the Southern Free Strike Zone, bordering Phan Thiet
and Le Hong Phong Forest. MACS0OG noted in February that

Sg C, DTG 010810Z Nov &8
Msg, COMUSMACV DIG 111436Z June 69

Anmnex D to
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"the DEVEY RIFLE operations have been more productive than
the BIFROST" and were recommended for continuance. Although
fire support from FIFs provided good support actlon, distance
from operating area to PTF logistic base created cerisln
limitations and necessitated temporary movement of back-up
support and personnel to Nha Trang.

b. On 3 June 1969 the code name BIFROST was changed to
DODGE MARK. Fifteen missions were launched between 3 June
and 20 July without US advisor accompanying the action teams,
Results included only 2 enemy KIA, 1 WIA and 1 captured.

US advisors were _returned to the teams on 17 July with
immedlate improvement in team effectiveness. A summsry of
coordination and constraints for BIFROST operatlions follows:

(1) Coordination was sccomplished through ITI MAF, both
American and Vietnamese sides of I Corp, CAS and the
Danang Co&stal Surveillance Center (CSC) which controlled
US Navy MARKET TIME forces and advised the Vietnamese
Sunh force. Initlal coordination was effected 72 hours
prlor to scheduled date of operstlons with senior commands,
followed by NAD detalled coordination of call signs,
communications, air cover. fire support, etec., with all
friendly forces in the operating area.

(2) Monthly coordination/targeting staff vislts were
conducted with III MAF and I FFV to obtaln sultable
targets or areas of operation in these commands for MACSCG
action teams, NAD was responsible for intelligence
gathering necessary to evaluate the targets and plan
speclfic operations to accomplish defined missions.*.

The operation plans were coordinéied with Area of

Operations commander and presented to MACSOG headquarters

e NN EEREEERREREBEEIEEREIEBIRIEIRIEE © e v 0 0 e 1w v -

YD elligence plan, including sltuation, enemy
situation, and tactles, miscellaneous preparatory information
and interrogation data 1s on file.

Arnmoy T +n

and interrovation dnta 4e m e i e v
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‘/,/////;or approval not later than the Friday preceeding the

week that the operations were scheduled. All operations

were conducted cross-beach utilizing MACSOG assigned
?TF/PCFS and action teams. The following restricilons
were in effect:

(a) All operstions were under MACSOG operational

control and were not in conjunctlon with other cperations.

Coordination with friendly forces for the preventicn
of mutual interference and supporting arms was effacted.
(b} Helicopters could not be used for insertion
but could be used for reconnalssance and administrative

lifts (and emergency extractions).

{¢) Operations were coastal and not to be conductegd
in rivers.

{d) Maximm effort was to be meade to conduct
operations wlthout US personnel,

{e) Specific operational intents were to be passed
to MACSOG at least 24 hours in advance of the conduct
of an operation.

(f) One of the four remaining MAROPS action (CADO)
teams was to be conducting training and providing
security on Paradise Island at all times.

(g) Operations were not to be zonducted more
frequently than three per week.

{n) Lucrative targets of opportunity could be
optlonally undertaken hased on current intelligence and
a target intent message submitted to MACSOG at least

24 hours prior to conduct of the operation.

-

TOP SECRET /SENSITIVE C-d-61 Annex D to
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Inactivation, prompted by the
moratorium of VHV MAROPS and termination of prisoner source, vas
a natural economy &ction. Property and supplies, wlth exceptloﬁ
o excess weapons, were inventoried and transferred to NAD Danang
Tor storage and safe keeping. A garrison force was assigned
consisfing of a camp commander (MSgt, C5S), three asslstants, and
' one Sea Commando team to be rotated for combined training/security
duty respon litles.
3. ) Re-Evaluation of PTF Requirements

£ a. Four OSPREY Class PTFs (aluminum hull, US construction)
were deleted from MACSOG allowance on 15 January and were
returned to US Navy control. Six 17 class NASTY PTFe (US
censtructed, Trumpy) were placed 1n reserve status, to be
maintained in readiness at US Navy Ship Repair Facility,
Subic Bay. In reccmmending the deletion of the 17 class craft,
the CINCPAC position was that the remsining seven operational
PTPs at Daneng constituted an adequate foree to setisfy
foreseeable Tuture requirements including resumption of
operations against NVN, if directed.>

b. In May 1969, MACSOG re-evaluated the need for the
thirteen PTFs, seven of which are on lease to the GVN and
stationed at NAD Danang and six held in reserve status at
SRF, Sublc Bay, P.I. The followlng conclusions were
reached: **

(1) Current operating restrictions obvlated the need

for such an extensive inventory.

—_

M=g, y DIG 52253Z Jan 69.
COMUSMACY 1930 1802292 May 69.
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A(/////, {2} The lengthy standdown period had diluted the

credibllity of the SSPL presence in the Northern Tonkin

gulf.

{3) If MAROPS against NVN were resumed they uculd
initlally be conducted at a reduced tempo, probably
restricted to survelllance inserts and exflltratilons.

{4) The seven PIFs leased to the GVN were adequate
to conduct a sustained mission capabliliity of fifteen
WAROPS inen being conduca’in SR e ST 2L A28, ERETRFEPT
8 higher tempo could be susteined for e limited perlod
while effecting a PTF build-up at Danang.

(5} Under current and projected conditlons little
Justification could be found to hold the PTF 17 class
at SRF Subic in reserve for MACSOG.

(6) COMUSMACV recommended* that the six PTF 17 class
craft be released to the fleet for employment in the
Pacific theater, with the provision that if high priority
commltments were established by higher headquarters
beyond the capability stated above, sufficient additional
PTF 17 class craft would be made avallable to nmeet
commitments; and that the MACSOG PTF allowance be reduced
to seven. (As of 1 July 1969, no action had been taken

by JCS
view of MAROPS Future.
TE d future plans for the
corfiinuance of MAROPS and the NVN (FOOTBOY) operations in the
new political military environment influenced by the stand down
of activity and the Parils Peace talks was conducted at CINCPAC

on 5 November 1968. It was concluded that MACSOG shculd retain

-

T3t 02292 May 69.
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s personnel and materaal assets 1n order to resume operations

- against the North should the decision be made te do so.*
a. In accordance with this prospect, MACSOG during the
first half of 1969 developed a comprehensive plan to create
8 self-sustalning NV capabilaty to maintain a MAROPS uncon-
ventional warfare (UW) capabdlity after phase out of major
US support.*¥ the program included iwo concepts:

(1) That a capabllity within the realistic abilities,

needs and size of a future RVN military force be established.

{2) That such a capabllity be evolved through a suc-
cession of gradual steps that would minimize any reducticon
of present US capabllities and prevent any significant
impact at the time of US withdrawal.

b. To carry out this plan the following post-wlthdrawal
goal was established* An all VN Navy UW MAROPS organization
consisting of four Nasty-Class PIFs, Two Twenty-Man actlion
teams, and Support Forces, wlth & two-fold mission of
northern terrltorial waters protection and surveillance and
a limit
( ENEMY» COASTAL DEFENSE

l./(/TSﬁtatistics. Anenlysis of NVN coastal defenses

related to MAROPS indicate that the North Vietnamese Armed

UW capability.

Forces employed a varlety of weapons to support coastal securlty
and to provide nominal protection for the country's fishing
industry. Weapons varied from light, short range artillery

and mortars, to heavy caliber guns (130 MM and greater) with
maxlmum range up to 15 nm. TFigures EE;E?and gg;i}presents com-

parative statistics and areas of 1966, 1967 and 1968 firing

-

onference on MACSOG Programs, MACV TS 000-6274,

* (TSY Msg, COMUSMACY, DTG 1114367 June 1969.
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FIGURE CD-31 -~
- CD PIRE STATISTICS

1966 1967 15688

No Miseions 1ky 153 160

Copducted

No Missions 32 5h 58

Recelved Fire

Estimated Total 1000 3600 2600

Ro ED3

Percent Missions 2 35% 364

Received Fire

Estirated Average Ho

DS per Misgion received 31 66 Ly

Fire

Average Closest RDS Ocecasionally <1M Occasionally<10M Oceasionally-<10M
or >1000M, but mostly or>1000M, but or 1000M, but
100-200M mostly 100-200M 08t ly>100-2004

Average Maximm T=10 mn T-10 mm T=10 m=

Range

g/Datn in these two columme im highly valusble. Figures chown are the result
of vigual examination of the available date end more closely represent & model
rather than & mean value
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Iﬁ::;;nts experienced and reported from MAROPS activity. Trs
percentage of missions receiving fire increased saignificentl; i»
1G6T from 22 to 35 percent. This increase in frequency of
firings could be attributed to a general intenslfication of zirs
var with an attendant increase in number of weapons availecls o

the NVN coastil defense forces.*

Patterns. Firing incidents directed at MAROPS crai*

revedl certain patterns in the deployment of enemy weapons irnica
remained almost unchanged from 1965 thru 1968. Areas of grezzost
concentration (e.g. the HON MATT, HON NIEU and WUI GA area)

were prime fishing areas and lucrative target areas for MARCPS
missions. The concentrations may have been designed primariiy

to 1limit the effect of MAROPS, cr simply placed in these aress
because these szme areas are of large populaticns and adjacen=
fishing grounds, Shore battery fire had a limiting effect on
missions in these areas and FIF craft often were forced to depers
an area With meny fishing eraft untouched. Statistles reflecting
accuracy and rense of weapons were variable; however, extrecely
accurate fire at ranges in excess of 10 miles was recelved

on a few occasicns., There was no substantive evidence to sho:

that radar controlled fire was utilized.

Y €poT L, Gic RAD DANANG, "Historieal Analyses of MAROFS
nang 1964-13€5" 3 Jan 69.
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PART 1V. EVALUATfEﬁaleﬁjﬂffrrzz/,

A -detalled study of maritime operations was conducted in

A. GENERAL

late 1967 and early 1968 by two committees- the CINCPAC survey

and the NMACV Ad Hoe Evaluatlon groups. These evaluatlons were
particularly timely because they came at the height of MACSOG mari-
time actlvity agalnst NVN. The restrictions impeosed 1n April and

November 1968 limlted and then terminated all operatlons against

the N:ﬁEDA
B. } AD HOC EVALUATION GROUP

Included in this report are the conclusions of the CINCPAC

survey group.

"10. AD HOC Evaluation Group Conclusions:

"a, There is no confliect between PLOWHMAN (C) mission and
MARKETTIME mission.

"h. There 1s a conflict between the PLOWMAN (C) misslon and
the SEA DRAGON mission of interdiction and destruction of
NVN vessels.

"¢, Harassment (or destructlon) of NVN shore installations
iz a2 misslon for SEA DRAGON and 1s not feasible for PLOWMAN
(C) forces due to the vulnerabllity and light armament of
PTF's.

"d, Intelligence derived, while generally low-level, has
included some of significance and represented the only HUMINT
from the coastal provinces of NVN.

"e, PLOWMAN (C) PSYOP in support of the S3FL program have
been successful in that they have provided the only personnel
for personal indoetrination and have distributed, on a
perscnal basls, S3PL gifts and llterature.

"{. The mission of PLOWMAN (C) should be revised to take
into conslderatlon simlilar misslons belng performed by other
foreces and those missions from which PLOWMAN (C) has had or
can expect to have the best results,

"g. The majority of priscners captured, both for SSPL and
intelligence purposes nave been from a small area, 93% of all
captured during 1967 were from two of the six PLOWMAN (C)
operation areas.

Rl B ERERRERBRERBIEEIGEIGIRIERIEIR ©iwivio wis wmn
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"h, Although PTF erews are required to interrogate crewmen
of NVN fishing vessels in order to determine lucrative
intelllgence sources, glean intelllgence and potentlal SSPL
supporters, the PTF crews are not tralned in interrogation
methods or in PSYOPS methods.

"i. While CADO operations did not produce any significant
results during 1967, the potentla or obtaining significant
results; 1.,e. capture of milita priseoners, warrants theilr
retention as part of PLOWMAN ). However, the present
number of teams shcould not e lhnereased.

"j. Action teams are qualified and are trained on a regular
basis for parachute jump gqualificaticon. There 1s no require-
ment Tor them to be parachute jump gualified since the
concept of operatlions is to Insert/extract them via water.

"k. The system of payment of a bonus to actlon teams for
crossing 17° North Latitude, whether or not the CADO mission
is actually successful in getting ashore does not appear to
be conduclve to suce¢essful operations.

“1l. While the results obtained by Actlon Peams 1n the
Delta have, in general, been excellent, eration within SVN

O o [ | o i [ (W N

[

[
-

ls not within the mlssion of PLOWMAN + Further, the type
of operatlon in the Delta, owing to+environment both by
terrain and friendly support, is not typlcal of operations

in NVN and hence 1s of limited value as a training vehlcle.
Training exercises aeross the beach in I CTZ against known
VC strong peints should produce a better guality of training.

"m. CADO mlssions of destruction, 1f related to SSPL,
could be counter productive unless the NVN populace has been
told that S3PL 1s going to destroy a specific cobjective in
the lnterest of furthering the SSPL. To destroy targets
which do not enhance SSFL could produce a fear of the SSPL
in the minds of the populace.

"n. Training of the €SS Staff to take over planning and
control of PLOWMAN has not been effective owlng to the
small number of o cers on the C85 Staff. If the policy has
been established that SVN will contlinue to conduct covert
operations In NVN with US assets upon the wlthdrawal of
US forces, then the £33 staff needs to be enlarged. If
such & policy has not been approved, then such efforts should
be limited to the capabllity of the ¢SS Staff.

"o. Tralning of NV personnel in the maintenance and repalr
of PTF's 1s not practical owing to an insufflclent number of
VN personnel 1ln the present training program. As 1n the
training of the €SS staff, this program should be very limited,
unless 1t 1s required to meet a US policy objective then
the number of VN personnel must be significantly increased.

"p. The increase in NVN coastal survelllance, coastal defens
batterlies, and retrenchment of the fishing fleet in the
Southern provinces appears to relited more to SEA DRAGON
operations than to PLOWMAN . Houwever, the indicated inevreas
in NVN internal security the coastal provinces and a
resentment by the populace in these areas agalinst the NVN
government 1s dlrectly and solely attributed to PLOWMAN (C<

FRi BRI REREEE R RS
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"q. The US organlzation for the PLOWMAN program 1is
satisfactory except for the Tollowlng:

"{1) MACSOG QP-31 requlred one additicnal officer 1ir
order to effectively carry out all thelr staff responsi-
bilities,

"(2) The NAD organizatlon of three separate groups ~
each with an 0I€ and vith two groups TAD (TDY) is unwielz
and not conduclve to proner control and efficlent
accomplishment of thelr misslon,

"{3) The requirerent that officers in the command,
operations and plans sectlon be UDT qualified, as recom-
mended in the proposed JID for NAD, is not in consonance
wilth the operations to be performed in that less than 107
of the missicns conducted are UDT missions. These officers
should be experienced in either PTF's or simllar type
boats or in surface tactics and should have a background
in seamanship such as damage control, gunnery, etc.

"r. Pinancial management of the PLOWMAN program requires
improvement.

"g, While caost effectiveness 1f not a practical means of
evaluating operatlons of thils nature, the cost and the
current and projected resources devoted to PLOWMAN (C) are
consldered to be excesslve for the results obtalned or
potentlal results to he cbtalned.

no specific, detalled long-range planning
for PLO ) operations.

Plénning coordination with activities such as STD,
and 7th FLT outside MACS0G is adequate.

"y, The succeas of the PLOWMAN operations is dependent
on the training of the Vietnames ersonnel, However,
training of PTF crews in operational tactics 1s insufflcient
to insure the most optimum resgults from each mission.

"w, Although PLOWMAN operations are ecovert, launching <7
a mission is easily vi le to anyone and tracks to the QF
areas are not always outslde radar range of the NVN coast.

"x, Facilitles for PLOWMAN
excellent, and are adequate
operatlons.

Tforces and persconnel are
an lncreased tempo of

"y. Operational and Loglstics support required from other
activitles in RVN, outslde of S0G, are minimal.

"z, Utlilization of PTF's on operational missions during
1967 averaged approximately 20% for each PTF whiech is con-
sidered to be very low.

-
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“aa, Losses sustalned by PLOWMAN - forces during 1967

were minimal. Only one PTF was d ed and none were lost, 30

a1
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éf’///’ "bb. Restraint

imposed on PLOWMAN ) do not slgnifilcantly
affect PLOVUMAN operations. Howeydr, better results

could be expeg¥ed il PTF's were permltted to operate freely

in areas north of 20° North Latitude rather than be reguired
to adhere to a predetermined track.

"ae., Use of Boston Whalers in econjunction with PTF's w111
have to be limited to calm seas. However, thelr use in
eonjunction with PTF's should permit operations closer to the
shere and provide an element of surprise in bearding fishing
vessels,

"dd. In 1967, a total of 101 mlssions were conducted for
the purpose of capturing prisoners. A total of 328 prisoners
were captured on 56 missions. Thus, an average of approxi-
mately 6 prisoners were captured per mission and approxi-
mately 56% of the misslons were successful. Therefore, in
order to furnish 100 prisoners per month to paradise Island,
which 1s the number expected to be processed each month, a
total of 16 successful missions per month should be conducted
{16 x 6 = 96 prisoners per month}. Only 56% of the mlssions
can be expected to be successful, To arrive at the total
number of misslions which should be scheduled: 16 successful
missions = .56 (total missions to be scheduled) or 28 missions
per nonth, Additlonally, 3 CADOC mlssions (one per team)
per month should be scheduled. Thus a total of 31 missions
per month should be scheduled.

“"ee. The number of boats required to conduct 31 mlssions
per month 1s based on the followlng formula:

N = BDT
i

"Where: B = Number of boats per misslion. Based on equal
coverage of all areas plus 3 CADO misslons, for
31 mlsslons this averages 2.2 boats per mission.

D = Average mission duration. For cemputation
purposes the duratlon of the longest mission
30 hours 1s used.

T = Total number of misslions to be conducted, 31.

A = Boat avallability or 0.883 as obtained from MACSOG.

E = Engine hours per month. Based on 50% utilization
with 20% of this time for training, 288 hrs per
month avallable for operatiocnal misslons.

"Pherefore, to conduct 3) missions per month requlres:

No= (2,2) {30) (31) = B.07 voats
(.88) (288)
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"This number should bte increased by two in order to have

one boat 1n stand by and one boat in overhaul. The total

’ number of PTF's required 1ls ten. If normal utllization is
50% for a short perlod, a 30% increase in the number of
misslons whileh could be conducted would be possible by
increasing utilizatlon to 66% or 475 engine hours per month.
The number ol PTF crews required to c¢onduct 31 mlsslons per
menth, based on 3 days rest between missions is 10. (31
missions % 2.2 boats per mission = 6B boats msns per month:
crew avallabillity 7 misslions per month [720 + (72 + 30)1].
Two additlonal crews should be provided toc allow for injurles,
sickness, etec., thus 12 crews should be ample for 31 mlssions
per month. For a short perlod, the number of misslions could
be increased by 30% by rotating crews every 48 hours vice
72 hours,

"(NOTE: Informatlion on which to base attritlon by battleloss,
unexpected hull damage, etc. was not avallable, hence
an attrition factor was not considered in computing
the number of PTF's required. MACSOG should colleect
data for this purpose sc that attrition rates can
realistically be applied.)}

"1l. Cinepac Report:

"a. Cone
programs
Groups

5lons made by the Joint Survey Team on MACSOG 14
) are listed, together with the AD HOC Evaluation =2
AHEG) comments, in the following paragraphs.

"h, Team Conclusions: e current 506 organlzation for
the conduct of PLOWMAN operations 1s adequate,

AHEG Comment: Conecur except as recommended in AHEG recommenda~
tilon numbers 1l2c and e.

16

17

A8

"e¢. The current availa ity of seven PTF's has limited 19
the conduet of PLOWMAN ) aperations in both freguency and ==
in area and type of opératlon conducted., The assignment of 20
gdditional PTF's would provide not only for greater mission —_
frequency but in better geographle coverage of the NVN coast. 21
Thls in turn would improve the opportunitles to obtailn —_—
Intelllgence sources knowledgeable in areas not adequately 22
covered in the past. £L
23

"AHEG COMMENT: Do not concur. The AHEG concluded that 80% of
the misslons conducted in 1967 were 1in two

areas; that with six boats operational 1t should 24
have been possible to conduct a minimum a5
of 27 miasslons per month (16 two boat missions =
and 11 three boat missions), However, the 26
highest number scheduled was 22; the highest —
number conducted was 16, Further, the 29
utilizatlon of PTF's on operational missions -_
during 1967 was approximately 20%. Therefore, a3
do not concur that the number of boats -
assigned limited operatlons elther as to fre=- 29
quency or coverage. . —_

30

31

TOP SECRET - NSITIVE C-d-T72 Annex D to

Appendix C

570378



MORI DoclID.

TOP _SE T - SENSITIVE

"AHEG COIBIENT: Do

"d. In addigion to restraints related to the shortage of
a JCS imposed restraint on the erployment cof
PLOWMAN { detalnees for intelligence/defectlon overations.

involved, 1
PLOWMAN {

nrealistic and limits the effectlveness of
operations, -

} operations have been limited by this JCS
imposed restraint. A JCS declsilon can be

acquired 1n sufficlent time to plan the return

of detalnees for intelligence or defeector
operations. Once these personnel are ear-
marked for this type operatlicon additional

training 1s required., Decisions from JCS should

pe expected in less time than 1t takes to
provi this required training.

"e. PLOUMAN operations have provided significant
intelligence the past largely through the detention of
fishermen. However, better_geographic coverage should be
obtained. The collectio { intelligence 1s a valid
obleective for PLOWMAN .

"AHEG COMMENT: Concur that better geographic coverage should

be obtalned and that collection of intelli-
gence is 2 valid ob)ective for PLOUNMAN (CXX
-

“f. CADO missions have achieved a low success rg in
the past. However, there is no guarantee that the inelusion
of US personnel in CADO teams would inecrease the guality of
the intelligence take of such operations Conversely, the
use of US personnel in such missions ¢ d compromise the
psychological objective of PLOWMAN operations.

"AHEG COMMENT: Coneur.

"g. PLO'MAN (C) operations are ineffective in impeding
the infiltration of enemy resources in NVN by direct
Interdiction of enemy cocastal shipplng. Such interdiction
can better be accompllished by overt means (SEA DRAGON)~
Interdiction 18 not a vallid objective for PLOWMAN .

"AHEG COMMENT: Conc

"h, PLOWMAN operations have achieved a significant
psychological ¥mpact in NVN by providing the coastal fishing
populatlon with evidence of an alternative to communist
suppression, exacerbating stralns between the population
and the government/party structure, and varying degrees and

modes of concern at the several levels of NVN leadership as to

the existence of dissident elements in the NVN population.
Significant o
cal impact
PLOWMAN
on an

1sts in achleving a closer integratlon between
operatlions and psychologlical operations centered
pansion of the SSPL. R

“AHEG COMMENT: Concur.

TOP SECRET SENSITIVE C-d-73 Annex D to
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"1. PLOWMAN

{+-

operations have caused slgnificant diversion

of HVN resourefs to coastal and lnternal security. This eect
1s resultant” from the conduct of all types of PLCIUMAN 2
operations and should continue as long as PLOW™IY orces
operate in clese proximity to the NVN coastline, vhatever the 3
speclfic obJectives of the operation. .
"AHEG COMMENT: Concur. (SEA DRAGON forces also contribute -
significantly) 2
"ij. The sinking of fishing Junks and the detention of 8
flshermen has produced an adverse effect or the economy of
NVN. This effect has been incidental to the achievement of 7
other obJectlves and 1n the case of junk destruetlion, probably 8
has been counter-productive from the psychologlical standpoint. <=
NAHEG COMMENT: Concur. ]

"k. Reco
Programs
non-con

hdatlions made by the Joint Survey Team on MACS00 i
s includling CINCPAC comments on those which CINGPAC,,
rred are listed below together with the AHEQ comments. ==

"1, Team recommendations{Page C-II1-12, para 7). It is
recommended that:

k J
(1) The PLOWMAN mission be restated essentially
as follows:

"(a) Increase NVN bellef in the existence of a
broadly bhased dissident organlzation (SSPL) operating
in NVR,

"(b) Obtain human intelligence from detainees and
prisoners, and from cross-beach reconnalssance.

“AHEG COMMENT: Concur.

n{2) P MAN operations be clesely integrated with
HUMIDOR in ofder to achleve the objectives states in
1(1) ( above.
"AHEG COMMENT: Concur,

"{3) PLOWMAgﬁjZf/:;erations in pursuit of both the
intelligenee andfpsychological objectlives be conducted at
& freguency consistent with operatlonal requirements snad

as permltted by a S0G Force level of 12 to 14 PTP's
(including boats in overhaul at Subie).

"AHEG COMMENT: See AHEG comment number 11 h (1).
"(4) Concomitant with the assignment of a revised

mission, as stated, above, the administrative procedures
be revised to permit COMUSMACV at his discretion:

"{a) To conduct PLOWMAfﬁéﬁfjgﬁerations appropriate
to the original mission in coastal vaters south
of 20 degrees 30 minutes North Latitude.

"(b) To employ PLowmniﬁ;zf’g;tainees as intelli-
gence agents or as defectitn organlzers.
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////,’ "AHEG COMMENT: Do not concur. The AHEG does not consider
that the current approval procedures
impose any undue restraint on operations.
However, the AHEG recommends that [lxCE06
submit on a monthly basls for approvzl a
detalled plan covering a perled of one
month. Abproval of this plan weuld permlt
day to day operatlons at COMUSMACV dis-
cretion without obtaining approval for
each indivlidual mlssion on a case by case
basils.

"(5) US Advisors not be employed with the CADO teams
for the time being.

"AHEG COMMENT-: Concur that US Advisors not be employed with
CADO teams 1n operations north of 17°
North Latitude since their use could be
counter productlve to the SSPL prograr.

“(6) Continued emphasis be given %o developing the SVN
capabllity to conduct covert maritlme operations uni-
laterally or wlth a minimum of ceovert U3 control followlng
a stand down,

"AHEG COMMENT+ Do not concur. At the present time CSS
has only 51x officers and it does not
appear that this number will be 1lncreased.
This number and their background preclude
an effectlve, reallstic tralning program
for SVN to uni erally assume the conduct
of' PLOWMAN . Therefore, the AHEG
recommends/Anstead that MACSOG request
STD to as5ign an adequate number of officers
to the CS5 to permlt a realistic tralning
pregram for this purpose. This recommenda-
ticon 15 valld only if policy has been
approved to permit RVN to conduet covert
operations in NVN after US withdrawal.

“"m. Team Recommendations: -

(1) That an on board allowance level of t TF be
maintained for NVN operation ip the PLOWMAN program,
with an additlonal four cra manned by U avy crews to be
assligned to the PLOWMAN program, to be utilized for

Joint operations as appfopriate and for conventional
US Ravy support operations as requlred.

"AHEG COMMENT: See SHEG comment number 1ln(l).

"(2) That authoptZation for utilization of US Navy
crews on PLOWMAg/k ) PTF's be reviewed by higher suthority
with realistic gresentation that theilr activity in NVN
waters can be more approprlately utilized and controlled
from the MACSOG command than frdm another base of opera-
tions (COMSEVNTH FLEET or COMNAVFORV) which is currently
under proposal and consideration.

"AHEG COMMENT- See AHEG Comment 11n(2),
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t’///(i "n. Team Recaommendatior (Paze 7, para 3d(5)) GOMUSHACT

1
should request confirmation that 14 PTF's, to be manned by
. indigenous crews, will be assigned Tor use in PLOVTAN (C), 2
(The OPNAV representatlve or the Survey Team has aced, 1ir
the record, a recommendat’cr that the PLOHMAWP?”TF 3
force consist of ten PTF's manned by Ilndlgengls crews zand
four PTF's marmed by US Crews. ki
WCINGPAC COMMENT: To suppert the expanslon of the SSPL and 3
maintein the covert aspects of PLOVMAN (27,
a force level of 14 PTF's should be ez 5
by indigenocus crews. .
"AHEG COMMENT: These comrents are addressed to team recom-
menations ¢, 1, and m. A
. "(1) First, the nurmber of PTF's, The AHEG does not X
concur that a level of 12-14 PTF's 1s required, Ten PTF's
1s considered sufficlent te conduct 31 missions per mont: ic
which AHEG recommends for this program. (See AHEG
recommendatlons numbers 121 and 12p) p Y
"(2) While the AHEG agrees that operatlon of PTF's by 12
US personniel might enhance the productivity of the
PLOWMAN (C) program, such 1s not certain and it is not 13
considered co stent to recommend greater participation |
of PLOWMAN in support of SSPL, a covert program, and 14
recommend personnel particivation 1n support of the

same program. If the US personnel particlipation 1s to
exclude participation in SSPL operations, then the only
remaining aperations are intelligence collectlon and the
destruetlion of NVN vessels. The destruction mission 1is
belng adequately carried cut by SEA DRAGON forges and 1s
not considered a valid rmission for PLOWMiEﬁLG{%E The
intelligence collection rission of PTF c s 1s primarily
based on interrogation, under SSPL cover, of NV fisher-
men., The presence of US personnel would tend to discredit
the SSPL. Therefore, tne AHEG does not concur in the

use of US perscnnel 1n PLOWMAN operations north of

17° North Latitude. While the AHEG is not cognizant

of the plan to operate PTF's with US Navy c¢crers in NVN
waters the following conments based on information derived
during this study are submitted l'or consideration:

"{a) The AHEG does not concur that 1f US Navy
erews for PTF's are authorlzed that they should be
under MACSOG command.

"(b) Sugh operatlons should be separate from
PLOWMANéﬁﬁdﬁﬁn order to enhance t support of SSPL
being peeommended for PLO‘.'-‘:.MT})S AHEG
further considers that if th S Navy should be
authorized to operate PTF's under US Navy Command, that
the lower base and other faclllitles at DA NANG East,
and support personnel should be utilized since these
bases and support personnel-are more than adequate
to support an increased number of PTF's and toc con-
struct duplicate facllities and to provide duplicate
supporting personnel vould not be economical, However,
if such is done, there should be one base commander,
under US Navy command, resoonsible for support,
including maintenance,*jzg,tﬁo separate operational

lu lw lN ‘N IN lw lm |M IN |M 'N IM ll-' IHIH F- I)—Jl
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stalffs, one for PLOMIIAN £€) under MACSOG control and
one for US Navy operatdbns under US Navy control.
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"o. Team recommendation* (Page 3, para 3a(3)) That 1
COMUSMACV request that the BACKDROP program be continued
. until determination 1s made at the Washington level per- 2
talning to incluslon of PRC materlial support for FOOTBOY /
PRAIRIE FIRE programs under FLAGPCLE; meanwhile ["ACS0G 3
Logistiecs sereen all BACKDROP support requests with their
requisition to Navy constltuting authorlzation for bllling 4
procedures to be established by CNO, US Navy through Chief
Naval Material (PM-12) as Navy Action Agent, 3
MCINCPAC COMMENT: The FLAGPOLE system under 1ts charter is not &
consldered to be the proper vehicle to
replace BACKDROP. CINCPAC INST 4000.5 of 2
13 January 1967, which formalizes and
establishes the c¢riteria for the FLAGPOLE 8
reporting system pertains. o

"AHEG COMMENT: Concur with CINCPAC Comment that FLAGPOLE syster
1s not proper vehlele to replace BACKDROP,
However, recommend that BACKDROP syatem be
thoroughly examined and purpose redefilned,
that all requisitions be thoroughly reviewed

ensure items are essentlal to

"{1) Team Recommendation: That US Na¥xy Captaln
(0-6) be assigned to head the PLOWMAN operations on
MACSOG staff and to thus add Mavy pa cipation egnd
experlence gain in the command/control area uf U.W.
afloat operaticens.

AHEG COMMENT+ Do not concur with need-to have a Navy
Captaln in PLOHMAﬂdLBfg;¥ogram. Present and
recommended level f operations does not
warrant an 0=-6 in this position. Head of
OP=31 1s a Navy Commander and the averall
program 1s under supervision of the
Operations Qfficer, MACSQG, 0-6, Army
which is working satisfactorily.

"12. AHEG Recommendations:
*a. It is recommended that the mission of PLOWMAN be to

conduct covert maritime operations with RVN persann in the
coastal waters of NVN in order to

"{1) Support the KUMIDOR /w)/and TIMBEnwonK/w)/
programs. ’

"(2) Collect intelligence,

"(3) Conduct small scale cross the beach operations
in NVN in support of (a) and (b) above.

"Ly Prain RVN personnel to eenduct PLOWH%E/LCT/;per-
atlons. .
"b. That specifie tasks for PLOWMAN be:
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/ (1) Distribution of PSYOPS material apd capture/return

1
of prisoners in support of the HUMIDOR (SSPL) program, -
2
"(2) Intelligence collection, including photography,
by PTF crews as tasked by SOGINTEL. 3
¥(3) Insertion and extraction of detainees, defect 4
+ and agents 1n support of HUMIDOR and TIMBERWORK
programs. . 3
"{4) Conduet, on a limlted scale, crass beach operations §
in NVN for the purpose of capturing selectlve prisoners
for SSPL or as specifically tasked through SOGINTEL by 7
higher authority such as MACV, CINCPAC or JCS. Addi-
tionally, small scale sabotage in support of S3PL. B

"(5) Destroy or capture NVN vessels only in self deflense,d
except targets of opportunity that are definltely identi-

fied as directly supportling the NVN war effort may be 10

destroyed, providing such action does nct Jeopardize the

primary mission. 11
"(6) Train and advise RVN personnel how to conduct 12

the above listed tasks.

"e. That OP-31 be increased by one officer, Navy 0-3; that
the plans officer be a US Navy offlcer and that the Marine 14
officer in OP-31 be UDT qualilfied.

“d. That in regards to the organizatlon ol NAD:

(1) A1l ofrficers in command, operations, and plans
sectlons be qualified or experienced in eilther small boats 17
(PTF size) or surface ship tactics and not necessarily
UDT qualified and that the operations officer be a US 18
Navy officer.

"(2) The Marine offlcer assigned be UDT qualified.

“(3) All MST and SEAL (MARRECON) personnel be assigned
PCS and under the command of the offlcer in charge of NAD. 21
Further the 0IC should have NJP authority aver all pers-
onnel in hls command. 22

"(4) That MACSOGC formally request STD to lncrease the 23
number of officers and men assigned to CS5 in order that
g of CS5 to unilaterally conduct and plan PLOWMAN 24
operation can be effectively accompllished. (This
recommendation 1s valld only 1f policy has been established 25
that RVN wlll continue to conduct such operatlions aflter
US withdrawal.)} 2

"e. That the number of VN action Team personnel remain at

the present level (three teams - 72 personnel} and that 28
presently assigned personnel be screened to eliminate those ==
unsulted or unproductilve. - 29

"f', That an analysis be conducted to ascertaln economy

measures whlich can be made and that a f ncial management i
system be lnstituted in the PLOWMAN program. That - 11
certed effort be made to reduce the cost of PLOWMiE/Lefgen 2=
operations, Actions that appear feasible are:
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"{1) Reduction in number of vehicles.

"(2} Reduction in number of programmed PTF's,

"{3} Reduction in comstruction and improvement ir Tresent

facilities (e.g. paving roads at BLACK ROCK does not
appear to be necessary). -

"{4) Elimination of per diem by assigning perscrrel 2¢S.
"(5) Reduction in NUNG-Guard force.
"{6) Reduction in VN civilian work force.
"{7) Reduction in MST and SEAL Detachment persannel,
"(8) Reduction in Backdrep program,
"¢, That 31 mlsslons per month be scheduled and that not
more than ten PTF's 2 PIF crews and three Actlon Tearms ce

assigned PLOWMAN which 1s consldered adequate to launcn
31 missions peronth.

"h, That an analysis of operations completed, and results
achleved be conducted wilth the purpose of providing for
planning purposes, adequate coverage of the areas of opera-
tlon, times to conduct operations and cbjectlive to be
derived from each mlssion.

"1, That operational planning be on a long-range basis
with specific objectives to be accomplished. It should he
broken down as to seasons, the objJectives to be accomplisced,
night/day operatlons and the number of misslons requiresz.

"i. That a specific formal training program for PTF a2ni
action teams be established which would provide for instruc-
tion and practice in tactics, methods of operations,
interrcogation, intelligence collection (including photo-
graphy) and PSYOP. Addltionally, thet PTF crews be trained
in damage control procedures, avoldance of gunfire, and
tactles on approaching fishing vessels in order to minic:ze
gr fvoid damage from satchel charges or other explosive

evices,

"k, That methods of operating, order to maintain ar
element of surprise in PLOWMAN operations, be investi-
gated such as launching misslefis from a covert site and naving

tracks to operation areas outslde of visual and radar rznge
o' the NVN coast.

"1l. That COMUSMACY submit to CINCPAC for approval on @
monthly basis, a detalled plan (covering a period of ore
month) so that COMUSMACV could carry out day to day operatilens
at his discretion. Changes, modificatlons, new or specilzl
operations not included in the approval plan would require
speclific CINCPAC approval. Furthe», that approval be
requested to operate freely in areas North of 20° North
Latitude rather than have to adhere to a predetermined t=»zck."
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TAB 1

GEIERAL PROVISICHS { )
{Intergovernmental Lease of Defense Article)

DocID

1. Operzstion end Use. Except as mey be otherwise authorized by the
Legsor Governnent and except during transfer from the United Stetes and
return to the place of redellivery, the Lessee Government shall keep the
Defense Article in its own possession, custody end control.

2. Initisl Condition. The Defense Article is leased to the Lessee
Government on &n a& 1s, where is" basis without warranty or representa-
tion concarning the condition or state or repair of the Defense Article or
any part thereof and without any agreement by the Lessor Government to alter,
improve, adapt or repair the Defense Article or amy part thereof.

3. Maintenance. The Lesree Goverrment shall maintain the Defense Article
in good order, repair and operable condltion end shall upon expiration or
terminatlion of this Leesse return the Defense Article in opersble condition
and in as good condition as when received, normal wear snd tear excepted.

L. Loss of or dsmage to Defense Article. In the event of lose or of
subgtantial demage to the Defense Article, due to or attributable to causes
not the fault of the Leasee Government, the Lescee Govermment will not be
responslible for the loss of or damage to the Defense Articie.

5. Indemnification. The lessee Government rencunces all claims egainst
the lessor Govertment, its officers, agents, and employees for any such
clalmg of third parties.

6. Place of Redelivery. Upon expiration or terminstion of this lease,
the Defense Article shall be returned at a place and time to be mutually
agreed upen.

T. Title. Title to the Defense Article shall remein in the Lessor
Govarnpent. The lesbee Govermment will, however, piace the Defense Article
under its Flog and mark the Defense Article in accordance with the Lescee
Governments' procedures and practices.

8. Covenent Against Contingent Fees. The Lessee Government warrants that
it has not employed anmy person to soliclt or secure this Lease upon any
esgreement for a commission, percentage, brokersge or contingent fee.

9. Officlels llot to Benefit. No Member of or Delegete to Congress of
the United States, or Resident Commlssioner of the United Stetes; shall
be sdmitted to any shave or part of this Lease or to any benefit that may
arise therefrom.

10. Inconsaistent Terms. In case of any conflict between these General
Provisions end any other terms and condations of this Lease, such other
terms and conditions shall control.

————— - - —-
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LEASE OF FAST PATROL BOAT (PTF)
BETWEEN
THE UNTTED STATES OF AMERICA _

AND
THE GOVERNMENT OF VIETHAM

THE LEASE, made s of the 9th day of October 1965, between the UNITED
STATES CF AMERICA (hereinzfter called the "Lessor Government”) represented
by its Department of the Navy and the GOVERMENT OF VIETHAM (hereinafter
celled the "Lessee Government") represented by the Logisties Coymand of
the Government of Vietnam.

WITHESSETH :

WHEREAS, The Becretary of the Navy of the Lessor Goverrment (herein-
efter celled the "Secretary") has determined that the Fast Patrol Boat
pullt by Westermoen, Mandal, Norwey in 1965, Hull Number 520, eighty feet
four inches overall length, and twenty-four feet seven lnches beam width
(hereinafter referred to as the defense erticle) le not excess to the
needs of the Department of the Navy of the Lessgor Government within the
teening of Sectlon 472 of Title 0 of the United States Code, but 1g not
for the time deing required for public use, angd

WHEREAS, The Secretary has determined that it will be in the public
interest to lease the defense article without cost to the Lessor
Government upon the terms and conditions hereinafter set forth, ard

WHEREAS, Thie leepe ip made under the euthority of Section 2667 of
Title 10 of the United States Code (70A Stat. 150).

NCOW THEREFCHE, The parties do mutuslly agree as follows:

1. In consideration of the maintenance end other obligetione egsumed
Yy the lLessee Government, the Lessor Government herelby leases to the
lessee Covernment and the Lessee Government hereby lemses from the Lessgor
Covernment the defense erticle for & term of five yeers from the dete of
delivery thereof to the Lessee Government end under the terms and condi-
tions et forth in the Genersl Frovislons hereto annexed.

Tab 1 to
Amnex D to
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2, The lLegsor Govermment shall deliver the defense article to the
lessee Governnent at such time and place as may be mutually ezreed voon.
Such delivery snall be evidenced by & certificate of delavery.

3. By muiual sgreecent, this lease way be extended for additionel
terms, not to exceed five years each, if the Secretary determines eny

such extension will promote the nationel defenpe or be in the public
interest.

L., ‘This lemse mey be terminated:
{a) By mutusl agreement of the parties;
{bt) By the lessee Govermment on 30-dsys' written notice.
(e¢) By the Lessor Government (i) during any national emergency
declared by 1ts President or Congrese or {11) upon immediate written
notice to the Lessee Govermment.

It WITHESS WHERECF, Each of the perties hereto has executed this
lease a5 of the dsy ezd year first above written.

GOVERQENT OF VIETHAM UNITED STATES OF ANERICA

BY BY

Bua Ruu iThoa, Generel J.N.llalnerich, Cormender, USilevy

Deputy Chiel of Steff for loglstics Commanding Officer Acting, Reed-

High Co—=end Vietnan Armed Forces quarters Support Actavity, US
Militery Asslistence Comrand,
Vietnan

Representative of the Representetive of the

Government of Vieitnmm Government of the United

States of America

Tab 1 to
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TAB 2

HEATQUARTIPS
WZTIZD STATZS !TLITARY ASSISTA To CGIAID, VICTIAL
STUDIES AID OBSERVALICS JROCP
APO 9622z

1ACZ05-32 1 Apr_l 1969

SUBJECT: Promulgzation o
Insiruction

ARBEOIL(C) Duty Officer Uztch Stending

TO: All CP-31 Staff Section Officers

3) Whe PARBOIL(C) Duty Officer V'atch Standing Iastructions present
etall wertinent ainctructions to those officers qualiihed oy the

ef, GP-31, to stend PARCOIL(C) Duty Officer imtches at S0G Head-
guerzers. %This anstrucsion v2ll be maintained an the PAR3OIL(C) Duty
Officers’ [otebook walea will be in tne custoay of Duty Offlicer at all
times aura his tour of duty.

75} This Wetch Standing Instructisn, 1n additisn to contaiming
dence for tne conduct of the PARECIL(C) Duty Officer vatcn, Bled
ontarre e<emples of messages to higher authority to oce trensmitted 4o
certz.n adaees T2 insare the safety of ell PaRBOIL(C) missions It
must ze corne in nind by all Duty Cfficers that all possiole contin-
gcence canndt oce covared by these instructiosns ard notninzg in tnese
anstruczions shall lirmat the Duty Officer from exercising his own
initiative 1n & timely panner to insure the sefety of a PARBOIL(C)
55100,

3. These instructaons contein anformation affecting the security
of7tne United States vithin the meening of the Espionege Laws, Title
8 U.5.C. Sectaons 793 and 7S4%. Tranemission or reve.stion of its
contents 1n any manner to an unauthorized person is prohivited by law.

1 Incl JOH! F, BAUIGARDIER
(5ee List of Effective FPages) Cozmander, U.5. Lavy
Chief, OP-31

//////’//# Tab 2 to
Annex D to
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PARSOIL(C) LUTY GrTICER IISIRUCTIONS

TASLE OF CO.T=7TS AlD LIST OF ErT=CTIVE PACES

SUBJECT EFTECTIVE PASTS PAGE TUTER

Letter of Promalgetion ORIGITAL 1

Taole of Csntenzs ezd Last of  ORIGLLAL 12

zffective Pages

Recora of Changes ORIGIIAL il

Chapter I ORIGIL I-1 thru I-3
Appendax A CRIGINAL 1-A-1
Appendax B CRIGIIAL I-B-1
Appendix C ORIGIILAL I-C-=1 thru I-C-2

Chapter II CRIGILAL II-1 thru II-3
Appendix A ORIGIIAL II-A-1
Appenéix B ORIGIIAL JI-B-1
fppendax C ORIGINAL II-C~l taru II-C-h
Appenaas D CRIGIIAL 1I-D-1

Cnanter 111 CRIGIRAL IITI-1 thra IIT-3
Appendax A ORIGTLAL II1-A-1
Appendax B ORICIIAL IIT-B-1 taru :II-3-5
Aopenédax C CRIGTIAL III-C-1 thru III-C-2

{All vazes typed on one sice. Reverse Hleak)

Tab 2 to
Annex D to
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v

570378



MORI DoclID- 570378

T52 SECRET SENSITIVE

COPY NO
HEADQUARTERS
MACSOG 31
SATGON VIETRAN
1 Apral 1969

CHAPTER I

MISSION CQITIAID & CONTROL

1. GENERAL.

a. Introduction. MACSCG concepts PARBOIL misgions north of
17-00% To CINCPAC/JUS for mpproval. Upon redeapt of approval of these
missions MACSOG transmits detalle@’mission‘tracks to JCS/CINCPAC and to
Us Fleet/Air Force addees in ordér that all who have s need-to-know are
eware of an impendang PARBOIL mission. Forty-eight hours prior to e
rission launch MACSOG will prOooulgate an Intent to Launch Message to
ALCOIl which schedules the actual launch date of an ampending mission.
Upon the trapsmission of this intent all required coordination messages
have been sent and tne mission 1s cleared for execution.

b. Mission Seauence of Events, Twenty-four hours prior 0 launch
time, the OIC IAD, Danang wall transmt to SOG Headquarters [N o
a detalied Comm Plan liessage (Append.bc A)- This Comm [h113)
I. MEs BB 11 contain:
(1) Massion code to be used.

(2) Mission craft and crews to be embarked.

(3) Check-in times that OIC is to report mission progress to
S0G Headquarters.

(4) Pertinent details such as mission OTC and PTF COs.
{5) DIG of mission launch.

The OP-31 Operataons Qfficer will verify the contents of this Comm Plan
ressage, particularly tae DIG of launch to ansure it is consistent wmtn
mssion anformation pramulgated previously. After veriflcation of the
Comm Plan the Operations Cfficer w2ll prepare and complete the ihssion
Creck-an Sheet (Appendax B), and tne llission Cneck-off List {Avpendix
C). On the day of tae mission, %ae lsuncn message Wall be prepered by
the OP-31 Operations Officer and reviewed by tne Chief OP-31 to insure
correctiveness .

Tab 2 to
Annex D to
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USTAD will annsunce tae leuuca o S0G hescquersers, —
via FLASH messa_e wnen tae PITs aciually depari tie Uase al Lanans.
T1e Dusy Officer -1l exrplete Lie launca messace end geliver il zo 503
Commanications Mox Lraissmiss—op. (Refes 1o Caapser II) The R—‘.I‘Bg?(»%/
Duty COffacer w1ll ¢ en momitor .. e prozress of ti1e mission, reinwgdnang
a fale of ecaech-in Teporus as receivea V..en the mas310n recovers at L e
oase in vanan;, itne Jay Officer 'mll cospleve Lie Tecovery messege &ud
delaver it vo S0G Cormunications for transnission.

IT, DUTTES A:D ROSPCGLSIBILITIES OF THE P_@.’.‘%@ﬁu’.‘! OFFICER

a. Prior so ‘ifcasn Laugen.

(1) Toe PARROIL Duty Officer snell insure tnat he is com-
pletely familiar withAhe intended mission details as to track and
scneduled ETAs alonz tne track.

{2) He saall insure that tne effective edition of AKAC 273 and
tne ADAC 273 Brevity Code are availgole in tne PARBO. Duty Officers
Hosebook.

b. Durins the lission.

(1) Wnen t2e launco message 18 Teceived from USHAD complete
MACSOG launch messace and insure it is transmitted from SOG Headquerters
Cormunications. Irsure tna.t_SSG aeve also been notified
of the launca.

{2) In t-e event tnat tLe mission OTC fails to send n1is required
check-1in messeges, t.ae Duty Officer saall gaery ine mission OTC utilizang
tne applacable AKAC 273 and AKAC 273 Brevaty Code (See Cmpter II and
Appendax A to Cnapier I). Tais message will be sent to tze OTC no later
tnan one aour laier vian tne missea sc. eduled check-in <ime.

(3) ZImmedaately notify tae Cmxef, OP-31, and Chief, Operations,
of any incident affecting the safety of tae mission or any event that
represents a departure from tne mission as planned.

(4) Tone Duty Officer shell keep himself continuously informed
during the period tae mission is underway &5 to tae following:

{(a) Status of communicatiocns necessary for tne support
of tne mission.

{b) Last reported posation of tae mission craft and
current esiimated position. -

Tab 2 to
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¢. Upon Mission Recovery.

(1) Immedietely complete mnd file for transmission the recovery
nessage

(2) Insure that -SSG are informed of tne mission
recovery.

d. Other Pertanent Informetion.

(1) Tze PARBOIL Duty Officer shall be paysically present
wathrn SCG Heedgquarteps wnenever & massion is underway. The Duty Watceh
gnall be stood an tne OP-31 Office or in SS5G OP Center.

{2) Liaason shall be maintained wats tne Seventn Alr Force
Command Center end the Seventa Fleet LKO wnenever tnere 16 & departure
from toe massion as planned. Tae Seventa Alr Force Cammand Center may
be reacned by secire pnone at drop mmber 3401l. The Seventh Fleet LIO
can be reacaed by &ecure paone at drop number 3311.

AFPEIDIAES

A - Sample Comm Flan Messaze [Annotated)
B - llission Cneck-in Sneet
C - tission Caeck-off List

Tab 2 to
Annex D to
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APPENDIX 4 TO CHAPTIR I

i
[b13)
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AFPENDIX B TO CHAPTER I
SAMPLE PﬁRBOIL(p’)émcx-m SHEET

(This page was blank)

Tab 2 to
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APPEDIX € TO CHAPTER 1

PARBOIL(C) MISSION CHECK-OFF LIST

CURRENT MSN: MSN DETATLS MSG:

HEXT IiSN: M3N DETAILS 5G:

The 0P-31 Staff Offlcer, as indicated will ensure tzat this form 1s
corpleted for eacn mission. A copy of this sheet will be dincluded in
eaca misslon folder as 1t 15 prepared. (OPS)

0.  REQUIREMERT COMPLETED INITIALS

1. Man concept msg to JCS/CINCPAC mnd approval
received.

2. Men detalls msg to 7th Flt and 7th Air Force
Addees (CPS)

(The followins must nave taken place at lesst 4B hours prior %o
scheduled execution

3. Coordination Papers delivered to Tih Adir
Force (OPS)

L. Msn Sequence Msg Promulgated {OPS)

{At least 2b nours prior to scneduled
execution)

5. USHAD next Actlon Comm Flen recelved OP-31

6. Launch time of 5 above verified (OPS)

T Proper AKAC 273 No. and Page No. Listed
in 5§ of above

8. Proper FISH CODE listed in 5 sbove (OPS)

9. Man Treck (on check-in card) to 85G (OPS)

10. Launch or Notifiecation of Non-execution to
ALCON (Duty Officer)

Tab 2 to
Annex D to
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RO, REQUIREMEIE CQPLETED INITIALS
ll. Spot Report filed if requared and apporved
by Chlef OPS or Caief 50G (Duty Officer)
12. Recovery msz and intent to launca next men
sent after recovery made at USHAD, In t-e
+ event of a cancellmionfabort inis ms- must
cortain a staterenty of cosplesion or intent
to rescnedule mission {Puty OIfier)
13. Ensure 8SG informed of ¢ancellation/abort of
msn (Duty Officer)
14. Ensure Projecl SS¢ informed of recavery
(Duty Officer)
15. EnsureFinfcmed of recovery
(Duty
16. Ensure notified in case of
canc wdl
17. USNAD debrier of msn received 506G (msocimum
delay of six hours after recovery) (OPS)
18. After Action Report prepared and sulmitted
to Chief, OP-31 {0PS
Tab 2 to
Annex D to
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CAaFY KO.
HEADQUARTERS
MACSOG 31
BAIGON, VIETRAM
1 April 1969

i
[b¥3}
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I1I. CQUMUNICATIONS: S0G HEADQUARTERS/USKAD.

a. Geperal, Communicetions with the PTF base at NAD ig provided
through a secure teletype net from SCC Communications to the Command Post
at USNAD. All messages concerning the mission in progress are passed o
USNAD for information. Tine Duty Officer, should, from time {o iime,
momitor this clrcult to insure it's functioning and that the S0G Compuni-
cations watch-stander is passing all message traffic in a timely manner.
It is particularly important that information on prisoners taken is
passed to the USNAD Duty Officer. This information is necessary in order
that a SWIFT craft may be sent to rendezvous with mimsion PTSs for
prisoner transfer at BAI RAC.

b. Single Sideband Radic Communications. SSB radlo equipment ig
located ap OP-35. This equamment provides a back-up means of communie-
ecating wath USHAD Danang. KAC-132 crypto procedures will be used when-
ever passing traffic over this voice radio circult. HAD will guard this
carcult on & comtimmous basls whenever the secure teletype net from SO0G
Communications to the Cammand Post at USHAD is ilnoperative.

Iv. COMMAID AND CONTROL MESSAGES TO HIGHER AUTHORITY AND OTHER FRIENDLY
FCRCES.

4. General. Frien umts, both surface aod air, will be en~
countered by PARBUIL(CY eraft on every mission. Recogniti
are in effect to ent mutuval ilnterference of PARBOIL
these friendly udits. Az detailed in the UP-31 SOP, file ia CP-31
staff office, each mission, prior to its launch, i thoroughly coordi-
nated with Seventh Fleet and Seventh Alr Force commands having & need-to-
know. This coordinatlon 18 effected through the promulgation of detailed
mission tracks, liaison visits to Seventh Ailr Force Hezdquarters and the
promuigation of intent to launch messages.

Tab 2 to
Annex D to
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b. Launch Procedures. Once the launch of & mission is scheduled,
launch messaze 15 prepared on the scheduled execution day (AppendixB).
Thas message 15 completed by the Duty Officer and transmitted by FLASH
precedence direct from SOG Headgquarters  USMAD Duty Offacer will
tranemlt the actual launch of the mission wnen 1t geis underway from
Danang. This message will also indicete the craft going on the mission.
The Duty Officer will transfer this information to the launch messaze,
obtain & cite number and deliver the message to 50G Communications Center
for transmission {(Appendix C).

c. Delays in Launch of Mission, A delay in launch of one hour or
less wall requare no edjustment to the detaaled track message previously
pramulgated. If the delay an launch is 1n excess of one hour the launch
message mugt 50 indicate the amount of delay and request addees to adjust
ETAs along track. An exsmple of a delsy in launch is contained in
Appendax C.

d. Canhcellation and Abort Procedures. Procedures t» be followed
by the Duty Offaicer in the event s mission is cancelled, aborted, or a
portion is aborted, are contained in Chapter IIT to these instructions.

e. Recovery Procedures, Recovery procedures are the same as for
launch. When all craft bave returned o base at,Danang the recovery

message is filed. This message will a.lso/t‘:gl;;n(n the intent to launch

paragraph which schedules the next PARBOIL mission (Appendax C).

f. Mission Deviations. Whenever a missilon underway deviates more
than ten miles from track, or one hour from planned EIAs of the track,
the Duty Officer shall prepare and release & messzge to ell launch message
oddees setting forth all known details (Appendax C}.

V. IMMEDIATE ACTION CQMUNICATIONS. A KY-3 secured telephone 1s located
outside SAS. This phone system has the scrambler cepabllity when in a
secure mode gnd TOP SECRET and below information may be dlscussed. The
Seventh Air Force Command Center (DROP 3401) and the Seventh Fleet LKEO
(DROP 3311) mey be contacted at any hour. Duty Officers &t the Adr Verce
Command Center and the Seventh Fleet LNO are fully cognizant of the current
PARBOIL(C) mission underway and can teke immediate action to prevent mutual
interference in the event there ie an unplanned departure from the
published track of the mission,

APPENDIXES
A - Chaef S0G ltr of 29 Mar 69, Subj: S0G PTF/SWIFT Communjcation

Procedure and one-time Operations Codes; forwarding of
B - (03]}
c - - 1)1 6]

1. Launch Message .
2. Deley in lsunch message
3. Recovery Message
L. Massion Track Devaation Message
D - Amplifyang Instructions for use of AKAC 273 Brevity Codes

Tab 2 to
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AFPEMDIX 3 TO CHAPTER IT
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APPEIDIX C TO CHAPTER II

LAUNCH MESSAGE

FROM: COOUSHACY FRECEDENCE: FLASH (ACTION ADDEES)
TO:  ATC T0Lg TMEDIATE (INFO ADDEES)
SECRET LDD GER JPCCO MACSOG {Cite No)

SUBJ: PARBOIL éion . Launch

REF: A. TCOMUSMACYV MACSCG (Mission Detéils Message DIG) (NOTAL)

(S) PARPOIL {Ko.) (Number spelled out) Consisting of
PTFs N and lounched Danang Z. Code Hord

for this mission is " " repeat " ", Msn detsils
conteined Ref A.
EXAMPLE
FROM: COUUSMACY PRECEDERCE: FLASH (ACTION ADDEES)
IMMEDIATE (INFO ADDEES)
T0: AIG TO49
§ EC R E T LIMDIS/TIGER JPCO MACSOG (Cite Rp)
SUBJ: PﬂRB?EELeﬂ/;:ssion 610 Launch
REF: A  COMUSMACY M 2716 DIG 2902157 Aug 66 (NOTAL)(
( PARBOIL(Z} massion 610 (Six Ome Zero) consistifg of PIFs 5,
7 and 11 launched Danang 270716Z. Code word for this mission is
"RIRD MAN" repeat "BIRD MAN". Msn details contained Ref A.

P-4
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APPEIDIX ¢ TO CHAPTER II

DELAY IN LAUNCH MESSAGE

FROM: CCMUSMACY PRECEDENCE: FLASH (ACTIOR ADDEES)
TO: AIG TOh9 TMED (INFO ALDEES)
S EC R E T LIMDIS/TIGER JPCCO MACSOG (Cite No)

SUBJ: PA.RBOIMB:Lon 610 Ia.unch/(.('r)/ )
Ref: A. COMUSMACY MACSOG 2716 DIG 2902152 Aug 66 (NoW

l.womion 610 {Six One Sero) consrsting of PIFs 5, 7
and 11 launched Danang 2307152 Cot 66. Code word for this misaion is

"BIRD MAN" repeat "BIRD MAN". Msn deteils contained Ref A.
2. ((«Bm:on launched 2 hours and 15 minut2s late; request addees
adjust ETAs slong track contained Ref A accordingly.

GP-b

*HHOTE** Ref A 15 Detalils Message

Tab 2 to
Annex D to
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APPENDIX C. TO CHAPTER II

RECOVERY MESSAGE

FRCM: COMUSMACY PRECEDENCD: FLASH (ACTION ADDEES)
TQ:  AIG 7049 IMMED (INFQ ADDEES)
5 ECR ET LIMPIS/TIGER JPCCO MACSOG

SUBJ: PARBOI}Lf)/Hi:sion 610 Recov?(‘;) H/

REF: A, COMUSMACV MACSOG 27116 DIG 2902152 Aug €8 (NOTAL)(S)
/Wn./cpbmmcv MACSCG 2672 DIG 2h0T34Z Aug 68 (HOTAL)}.’ES)/

1. PARBOIL(2Y Mission 610 (Six One Zero) recovered Danang

. Mlssion detadis conteined RefA.
2. Intend launch PARBOI Mission 331 (Three Three One} 21 Oct.

Ccode word for this missign is "IRON HAT" repeat "IRON HAT". Mission
details contadned Ref B.
GP-b

*#HQTE* Paragreph 2 of the Recovery Message is utilized to

indicate the upcoming mission to be launched. IT
another migsion is ip-process this parsgraph will

Men _{E) (No spelled cut) launched

IAW Ref B currently in process. Code word for this

mission is " repeat " .

Mission details contained Ref C. (Ref B in this case
will be the launch msg of the msn in process and Ref ¢

vill be the applicable detnils meg.

Tab 2 to
Annex D to
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MISSION TRACK DEVIATION MSG

FROM: COMUSMACY PRECEDENCE: FLASH (ACTICN ADDEES)
TO: AIG 7049 DHED (INFO ADDERS)
TOPSECRET LIMDIS/TIGER JPCCO MACSOG

SUERJ: PARBOIL(C) Mission 610
REF: A. COMUSMACV MACSOG 3435 DTG 230716Z Cct Gy)/

B ¥V MACS0G 2716 DTG 2902152 Aug 68 (NOTAL )

1. PARBOIL(C)yMassion 610 (Six One Zero) launched IAW Ref A
at 16-128/108-15E at 2307152 Oct 6B. Msn craft position at 10157
17-30N/107-45E. Msn delayed due (high seas) (engine casualty)

(bettle damage) (other), enroute base on course » Byeed

ots, ETA Z.
2. ;;; Request addees adjust ETAs along track conmteined Ref B

pd

éccordIHEIY.
GP-1

WHHOTE#* Ref A is the launch message DIG for this mission.
Ref B is the Details Mesasge. It is important
to show the current tame/position of the mission
eraft,

Tab 2 to
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APPENDIX D
AMPLITTIRG INSTRUCTIONS FOR AKAC 273 BREVITY CODE

1. The &bsence, in the AKAC 273 Brevity Code, of specifiec codes for
"Enemy KIA" &nd “"Friendly KIA" necessitates the use ol spares.

&. Spare Nuotber 10 {Code 10) will be used to represent "Enemy KIA".

b. Spare Number 1k {Code LK) wall be used to represent "Friendly KIA".
2. The Latitude Group (EC) has the digats 00 for the mimutes of latitude.
These dagits should be taped over, giving only wnole degrees of iatltude.

This group can then be sent in the same manner as the longltude group
(GA) with no donfusion.

Tab 2 to
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CHAPTER IIX

EMERGERCY PROCEDURES

I. GENERAL.

Procedures contalned an thas chepter pertain to actions to be taken
by the Duty Officer in the event the mission, once launched, is not
executed as planned. Such incidents as the abort of one or more mission
craft, the abort of the entire mission, eneny attack upon the maission
craf't, or the operational loss of one or more mission ¢raft are discussed
in thas chapter. Such heppenings ere broadly classified as emergency
procedures and requare & specific IMIEDTATE ACIION to be teken by the
Duty Cfficer. Unusual occurrences such as the loss of a PIF, enemy actlon,
or the loss of an action team, will be jmmediately reported to higher
authority via the "Spot Report" (Appendix A}. A "Spot Report" wall be a
FLASH message to CINCPAC and JCS giving the known details of the incident,
what 1s beang done in the way of amy required assistance and will also
contain guidance concerming future "Spot Reports" or whether the final
report of the action will be contained in the "After Action Report", filed
after the mission recovers at Denang. '"Spot Reports" will be approved for
release by either the Chief, Cperations and Training or Chief, 50G.
Preparation of a “Spot Report” will be under direct supervision of Chief,
OP-31. Basically, the "Spot Report" should contein the WHO, WHERE, WHEN
and HOW of any ancldent reported.

11. MISSION ABORTS AID CANCELLATTONS:

a. Mission Abort. Any portion or all of a mission may be mborted.
For exampie one PIF may abort due to enzine failure, The OIC has
suthoraty to abort any portiocn or all of a mission.

(1) wnen information is received from the misgion OTC that he is
aborting the mission, a message will be prepared and released to all
launch addees as snown in Example One of Appendix B. In all ceses a
reason for abort of the mission w31l be included. The Duty Officer will
alsc include the estimated poeition of the PIFs, their course and apeed
to base and FTA at base.

(2) when infoxmation iz received that one or more of the PIFs
iz aborting the mission, & similar message will be prepared and released.
In this case the entire mission is not aborted but Just one or two boats
of the mission. (See Example Two, Appendix B)

(3) When an entire mission is aborted and subsequently re-
covered at Danang, the recovery mesage must indicate whether or not that

Tab 2 to
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mission 1s considered to have bteen completed or not. A statement to the
effect that the mission number is being retained and will be rescheduled
et a2 later date will suffice. (See Example Three, Appendix B)

b. Mission Launch Cancellation:

(1) A mission that has been scheduled mey be cancelled campletely.
Thls 15 especially srue of a 500 Series mission wnerein the selected
target has become hardened by & hulldup of NVN coastal defense subsequent
to its selection as & target for creoss-beach operation. Example Four,
Appendix B gives a sample message to be prepared and released when an
entire mission is cancelled.

(2) A mission launch may be cancelled due to adverse weather or
due to lack of mission ready PIFs. In this case, a mission not launched
messege is transmitied. This message will alvays contain the phrase tha
the massion wall be rescheduled at a later date. (See Example Fave
Appendix B) It is not possible to delay the launch of a PARBOI
mission for twenty-foar hours. The reguired coordination necedsary with
Seventh Air Force makes it mandatory-ihat 48 hours advance nétice be given
81l intended actions by PARBOIL(CY.

III. BATTLE/OPERATIONAL DAMAGE.

a. General. Mission PTFs operate in enemy waters at a level of
about Tifteen missions per month. Past experience has shown that mission
cralt are suvject to loss or damage from enemy action or migcalculation
by one or more PIF commanding officers that resuli an en operztaonal loss,
Enemy action will nearly always result in serlously wounded PTF crew-
members who requare irmediate medical attention. There are units of TF 77
operatang in the Tornkin Gull who ere capable of rendering assistance when
requested.

b. Friendly Forces Avallable. The Yankee Team operating in the
Tonkin Gull consisvs of two GVAx, screeming destrgoyers, SEA DRAGON de-
stroyers, and SAR destroyers. The SEA DRAGON SAR destroyers are the
primary assistance ualts to help a PARBOT mission requiring assistance
while deep 1n NVIl waters. The tesk uni¥“designation of the SAR unit is TU
77.0.1. Tms SAR unit consists of four destroyers. Two units men &
station at 19-52N/106-45E and two units man & station at 18-37H/106-15E.
The northern SAR unit will remain on station at all times. The southern
SAR unit wall patrol a lxne of 1B-37N between 106-15E and 106-31E.

Yankee Temm CVAs will cperate within a cirele of 35 nautical males radius
centered about 1B-254/107-30E.

A copy of the current Seventh Fleet Task Organization is maintainped
in the Duty Oflicer's Rotebook in order that an unrdated list of units

Tab 2 to
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assigned 15 always available, Yankee Tean operations are under the
operational contrel of CTIF 77 and exercased tarough the Yankee Tesn
Comxzander (CTG 77.0). All message traffic to Yankee Team units request-
1ng essistance will include coth CTF 77 and CTS 77 O as elther action

or information addees It 15 alse impartant to inelude CINCPAC, CINC-
PACFLT and COSEVELTHZLT on all requests for assistance. However, the
SAR Unit Commander (CTU 77.0.1) should almost without exception be actlon
pddee A recent asddition to operating umits in the Tonkin Gulf as TU 77.1.
This unlt operates as Operation SEA DRAGOAL. It consaists of four DDs con-
ducting interdaction operataons off ithe NVIN coasti from the IXIZ north to
20-CON. If mission PIrs requare assistarce, this force of four destroyers
can be called upon to render the needed assisiance. In thls instance the
message would be addressed to CTU 77 1 for actaon, info CTU 77.1.1 and
CTU 77.1.2. The current SEA DRAGON weekly Planning Message 1s availsble
1a the OP31 Duty Officer's Book.

c. Battle Damage. The first information that the Duty Offlcer will
receive concerning an enemy attack will normally come from the massion
OTC via Project BUGS. The message wall report the enemy atiack by air or
surface units and may request immediate assistance. If the enemy attack
has been repelled without personnel or material casualties the OTC will
not request assistance, Hovever, if tne enemy attack hes inflicted
personnel/material casualties the OIC wall request assistance. Upen
receipy of this regquest the Duty Cfficer should immediately prepare a
FLASH message (Exarmple One, Appendix C) to Yankee Team units givangbrief
aetells of the attack and requesting t-elr assistance. After message is
released notify the mission OTC rith & suitable FLASH message.
TnenL icmediately call Chief, OP-3T Juyussting has presence in Headquarters.
The Duty Officer will then prepare the "Spot Report" for relemse at a
later time. Do not reguest USY assistance wiless the miesion OTIC has
first requested it.

d. Operational Losses/Damage. The Duty C{ficer may get a messege
fron the mission OIC tnat ne has suffered B collision, groundang, fire
or sinkang. Agein, 1 the 0IC reguesis assistance, regquest Yankee Teem
units to provade. {Example Two, Appendix C} In the case of a grounding
in shallow water andlude an the requesi a request for a visual recce
over the grounded PIF and an air strike if necessary to insure camplete
destruction of the PIF to prevent its capture by the enemy.

e, All messege requests for assiztance transmitted to Seventh Fleet
units should ce immedaately paralelled on KY-3 to Seventh Fleet Detaen-
ment "C", who wall retransmit on Fleet Flash Net.

/ Tab 2 to
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APPEIDIX A TO CHAPTER III

SPOT REPCRT
FROM: cCQiustacy PRECEDENCE: FLASH
TO: CINCEAC
Jcs

INFO: CTF 77/CCMSEVENTHELT/CINCPACAF (elete info addees 1f msg of no
interest to them)

TOPSEG LIMDTS/TIGER JPCCO MACSOG

Spot Repart

sion Detalls Message)

PARBOIL(C) Hission (Ho.) (Mo, Spelled cut) position R/

E at Z, under sttack by eneny sarcraft. Mission

OTC reports- PIF-16 heavily damaged by enemy fire and has sunk.

2. ) Assistance has been requerted fram TU 77.0.1. Destroyer
GURKE has made rendezvous with misslon PIFs and has removed all wounded
PIF crewmembers FFT to Carrler KITTY HAWK. PIFs 5 and 10 enroute base

on course , Speed knets.

3. )} Further details of eir attdck wall be contained in the after
action report. This as flrst and final spot report of the incident.
GP-1
Tab 2 to
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APPENDIX B TC CHAPTER ITI

EXANPLE I
MISSION ARGRT
FROM: COMUSMACY FRECEDENCE: FLASH (ACTION ADDEES)
TO: IMMED {INFO ADDEES)
TOPSEC LIMDIS/TIGER JPCCO MACSOG

ARBOIL(C) Mission Abort,
Misslon Detalls Message)
PARBOIL(eJ Mission (No.) (Spell Out) position N/

E at Z sborting due weather/engine failure/

radar failure/enemy contact returning to base on caurse

degrees, & knots, ETA Dbase 2.
2. Details of mission contained Ref A.
GP-1
Tab 2 to
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APPERDIX B TO CHAPTER ITI
EXAMPLE 2
PTF OF ¥ISSION ABORTING MISSION

FROM: COMUSMACY PRECEDENCE; FLASH (ACTION ADDESS)
TO: AIG 70k9 IMMED {INFO ADDEES)

TRET MIS/TICER JPCCO MACSOG

PARBOIL Mission PIF Abort

REF: A. G v 06 DG Z {Mission Details Msg)

PARBOILAC) Mission (No.) {Spell Ouwt) positicn B/

E 8t Z. PIF aborting due gyro failure/

engine failure/rndar failure returning to base on course degreea,

speed knots. ETA base z. PIF and

continuing mission,

Detalls of mlssion contained Ref A

Tab 2 to
gnneer to
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APPENDIX B TO CHAFTER III

EXAMPLE 3

RECOVERY MESSAGE OR AN ABCRT 1TISSIOH

FROM: COMUSMACY PRECEDENCD: FLASH (ACTION ADDEES)

TO: AIG TOLUG IMMED (INFO ADDEES)

JFPCCO MACSOG
PARBOIL Mission Recovery

REF: A, "~ COMUSMACY MACR0G prive] Z{Msn Details on current msn)

B.

VK
f25510n Derfile contaiped Hef A.

Ta 7 (Mso Details intended msn)

(Spell Cut) recovered Danang Z.

2. Intend launch PARBOL mission (spell Out) (Day/Month).

Code word for this msn 1is " repeat " ", Msn detalls
contained Reg B

3. Man will be/will not be rescheduled/at a later date/and
is considered complete,

CP-4
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APPENDIX B TC CHAPTEP IIT

EXAI'FLE 4
CANCELIATION
(MSN XOT TO BE RESCHMEDULED)

- FROM: COMUSMACY PRECEDENCE: FLASH (ACTION ADDERS)
TO; ATC T0L9 IMMED (INFQ ADDEES)
SECRET LIMDIS/TIGER JPCCO MACSOG
SUBJ: PARBOIL Msn
REF: A. (Msn Detalls Msg - Cancelled Msn)

B. _(Msn Detalls Msg - Intended Msn)
1. PARBOIL(C) Man (Spell Out) cancelled due enemy build-up
in nrea/coastal defense batteries in area/non-receipt pre-gtrike
photography-will not be rescheduled. Details of msn conteined Ref A.
2. Intend launch PARBOIL(@Y Msn____ (Speil Cut) (Day/Month).

"
.

Code word for this men is * " repeat " Men 4
detalls contajined Ref B.

GP-4

Tabh 2 o
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CARCELLATION
{MSN TO BE RESCHEDULED)
FRQM: COMUSMACV FRECEDENCE: FLASH (ACTION ADDEES)
T0: AIG TOhg MED (INFO ADDESS)

SECRET LIMDIS/TIGER JPCCO MACSOG
SUBJ: PARBOIL(fY Msn c:ancd.lation/g/
REF: A. COMUSMACY MACSOG {Msn Details - Cancelled Mission)

B. COMUSMACV MACSOG (Msn Detalls - Intended Mission)
1. {Lsf//;;RBOTELE§’;;; (Spell Out) launch cancelled due adverse
weather /non-aveilebility of PIFs. Msn will be rescheduled at a later
dete. Msp.-details contained Ref A.
2. Intend lsunch msn (Spell Out) (day/month). Code word
for this man is " " repeat " ". Msn detalls contained
Ref B.

GP-h

Tab 2 to
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APPENRDTX C TO CHAPTER III

REQUEST FOR ASSISTALCE

(BATTLE DAMAGE/LOSS)

FRMM: COMUSMACY FRECEDENCE: FLASH
TO;: CTY 77.0.1 =m—e—rme=s CDR SAR Unit DDs

CTE 77.0.1.larnewsa=sNorthern SAR Unit DDs

CTE 77.0.1.2«-=——wceu- Southern SAR Undt DIDS
CTG T7:Onmeccaccacaa- Yankee Team CIOR
CIG TT.lem=mm —————— -SEA TRAGON OTC
CIG 77.1dr=cmmmmmme SEA DRAGON DDs
CIG T7.1.2r--wmemceman SEA DRAGON DDs

INFO: CTF T7/CINCPACFLT/CINCPAC/JCS/CTE 70.2.1.1./COMSEVENIHFLT/CTE
70.2.1.2

TOPS ELSTRET LIMDIS/TIGER JPCCO MACSOG

SUBJ:" PARBOIL Msn Request for assiatance

REF: A. QM V MACSOG (Mso Details Msg)
1. ¢ PARB Man (Spell Qut) under attack by enemy aircraft
position w/ E at Z. PIFs demaged and

crev wounded. Request SAR unit rendezvous with msn creft and render
assistance,
2. Mgn proceeding on coursge degree, Epeed knots.

Msn detalls contained Ref A,

GP-1
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REQUEST FOR ASSISTAMNCE
( OPERATICIAL 1OSS)
FR(M: COMUSMACY FRECEDENCE: FLASH

T0: crG 77.0
CTE 77.0.1
cTU T7.1.1
INFO: CTF 77
COMSEVENTHFLT
CINCPACFLT

CINCEAC

TOP CRET

MDIS/TIGER JPCCO MACSGG

PARBOILC) lisn Reguest. for Asaist.a.n’cj/(z’)/
REF: A. IACV MACSOG (Msn Details Msg)

1. PARBOIL(C) Msn (Spell Out) has one PTF aground

position R/ E at Z. Crew removed to other

men craft. Msp proceeding to base on course speed

knots. Man details contained Ref A,
2. Request first light visual recce of aground PIF to insure

destruction complete. If craft 1s visible req alr strike to insure

destruction.
GP-1
-
Tab 2 to
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TAB 3

U. 5. HAVAL ADVISORY DETACH ENT
Drawer 19

APO San Francasco 96337

SEFHET USNADINST 003100.2B
10
19 July 1569

USHAD INSTRUCTION 00310C.2B

From: Officer in Charge, U, S. Neval Advasory Detachment, Da Nang
Te: Distribution List

SubJ: Standard Operati ocedure (SOP) for USNAD Operations in RVN
{ USHADOPSRYH)

Encl: (1) USHADOPSRVN - Standerd Operating Procedures
(2) USKADOPSRVN - Comuncations
(3) USNADOPSRVN - Ccordination
(4) Special Orders for CFDO FCR USWADOPSRVN

1. Purpose. To pramulgate the SOP containing standard guldance and
basic peliey for the composition, operation and adminstration of
USHADOPSRVH.

2. Additions and Changes. Additions and changes to this SOP will be
published as required. Heccmmendatlons for changes are soliclted and
will be submitted to the OIC USKAD vam Chief of Operations and Tralning,
USNAD.

3. Scope., This SOP provies basic guldance for the conduct of operations
in RVN by USNAD. It 15 & single source reference document for operational
personnel vhose dutaes requare the informaticn contaaned herein.

. 4ction All USNAD personnel mre responsible for carrying out the
policies and procedures set forth io this SOP.

C. T. EDSON
Distribution: (2 cys)
MACY (50G)
OIC SEAL/RECCH GROUP-3
CG IIT MAF DOWNGRADED AT 12 YEAR INTERVALS,
NOT AUTOMATICALLY DECLASSIFIED.
NAD CONTROL #0099-69
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USRADILST C03100.2B
19 July 1969

USNADOPSRVN - STANDARD OPERATILG FROCEDURES

MISSION, CONCEPT AID ORGANIZATION

ose. The purpose of USHAD Operations in the Republic Vietnam

under the direction and operaticnal control of OIC USNAD Da Neng and with

the

full cognizance of Chief, S0G, CG III MAP and CG, I Corps, is to pro-

vide training in RV under actual ccombat conditions in preparataon for

sub,

2.
typ

3.

mul

sequent operations.

Misslon. USRAD Action Temms are capable of performing the following
e M1&SLONS;

8, Capiture of adult, male prisoners.

(1) Capture of predesignated praisoners.
b. Combat patrols.

(1) Limited scale raids.

(2) Iimited scale ambushes.
c. Intelligence gethering missions.

Concept of Employment.

a. Action Teams will be employed based on intelligence gathered from
ti-sources which indicate a target of opportunity within the capability

of one or more action teams and when the target is approved by OIC NAD.

ope:
Act
Par

b. Action teams will generally be employed only in over-beach type
rations utalizing the afloat assets of USNAD to insert and extract.
ion teams will receive sufficient training to insure they are pre-
ed for alternate mathods of insertion, extraction, i.e., helicopter,

foot, and parachute showld these methods be wtilized.

ins

¢, When action teams are employed in conjunction with afloat agsets,
ertion and extraction will generally be accomplished as follows:

(Exact method depends of tactical situation.)

(1) PIF/Swaft wall close the beach %o epproximately 5000 meters.

Teams will be launched in RB-12's (Point ALFA} and radar vectored toward

ap

mne errn — QTMeTMTIIE A o aan

s

redesignated landing point, RB-12's will close to 1000 m

-

CALLY DH.'LASSIHED.
closure (1)
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SECRET - 19 July 1559

outcoerd motors (Point BRAVO). Outboard motors will be cut off and
RB-12's paddled to 540 meters off lenairg point (Point CHARLIE). Team
enters tne water aud swims toward beach  Team will halt in waist deep
vater and 2 scout swimmers will be sent ashore to cheek the immediate
area for any enemy activity. On receiving an all clear, team will move
aghore ard accomplish mission.

{2) After team has left BB-12's, RB-12's will remaan in the
vicinity of Point ERAVO for the purpose of relaying any radio messages to
the PT#/S-ift and also should emergency extraction be necessary PIF/Swift
w1ll remain 1n the vacinity of Polnt ALFA prepared to close the beach to
assist an emergency extraction and/or provide faire support.

(3) Extraction under normal conditions will be the reverse of
insertion procedures. Under emergency conditions RB-12's wlll approach
the beach under power, retrieve temms end depart under power. PIF/Swift
will close to minimum safe dlstence &nd provade fire support.

L, Organization.

a. Action tesms will be composed of 15 men. Specific miesions may
require the addation of specialized personnel. U,5. Advisors will not
accmpery action teams unless the complexaty of the mission varrants it
A mintmum of 2 U.S. Advasors will eccompany designated missions. OIC HAD
or his desirgnated representative will determine which misgions will have
U.S. Adwvasory personnel.

bt In order to provide & sufficirent number of U.S. Advisory to
accompeny specific maissions, the followang personnel ere awthorized to
participaie in combat operations when directed.

(1)} SEAL/RECON Detachment Personnel,

{2) NAD Staff personnel to include:
(a} oOIC
(v) Chief Operations and Training
(c) Chief Training
(&) Operations Officer
{e) Training Officer
{f) One BM, ET and EN per craft mssigned to mission.

¢. U. S. Personnel assigned to accompany combat missaons will do so

in toe cepacity of advisor/observer. Enlisted NAD/MST personnel will
remzin on craft to which assigned and assist as necessary to effect repairs.

Tab 3 to
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SECRET USHADIEST C003100.2B
19 July 196%

Unless directed otherwise, they will remain clear of all other operations.
4. Intelligence.

(1) The HAD Intelligence staff wall provide all necessary briefs
pertaining to enemy order of battle, terrain, hydrography &nd letest
enemy ectivaty an designated area of operation. Any speclific EEI's shall
be prepared cozpatiole with the assigned massion.

{(2) 1In the event prisoners are captured they will be returned
to the deslgnated holda.ng/fnte.rrogation compouwnd and made avallable to
persconnel of the KAD Securlty Section and the Intelligence Officer. When
the above persaonnel have concluded thelr interrogations, the prisoners
wall be turned over to appropriate agencaes.

(3) Information derived from HAD interrogations of prisoners
will be delivered to Chiel, S0G, CG I Corps, Chief of Staff, I Corps via
CIR, CSS and CG III MAF as appropraate.

e, Operations Ideison Team. On all missions, & U,S, operations
liaison team v2ll be-aboard the OIC craft. The team will assist as
necessary in plenning and coordinating available U, S. supporting arms.

On arrival in the objective area, the team will egtablish contact with

U. S. fire support umats in the area and establlish on call fire support
missions. The team will also pptain as nedessary, CAS and MEDEVAC
support. The team wall normally consist of an officer fram the Operations
Section and an ET to man the radio. If necessary, an officer may
constitute the "team" and meintain communications with the supporting
umts.

/ Tab 3 to
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SLGRET USHNADILST C03100.238
19 July 1969

USNADOPSRVE CARIMNMTICATIONS

1. Communications for USHADOPSRVN in RVH is requared as follows:
" &. From USHAD Base to PIF/Swift. ]
b. From PTF/Swnaft to RB-12's
€. PIF/swift to RB-12 to actlon teanm.

d, From Operations Section Lisison Team shoard PTF/Swift to U.S.
Supporting Units.

2. Commumications equipment to accomplish the communicatlons tasks is
as follows:*

& PIf's and Swift's.
(1) AN/URC-L& for commnication with USNAD Base {PCF).
{2) AR/GRC-94 for communlecation with USHAD bese (BTF),

{3} TR-20 inter boat cormunicatlons apd secondary coammunacations
with ection platoons.

(4) PHRC-~25 for communications to RB-12/Action Team.
b. RB-12's/Action Teams,
(1) TPRC-25 for camunicetion between RB-12 and teams.

(2) PP-11 for communication betveen team and RB-12 if teanm does
not take PRC-25 ashecre.

c. Operations Section Limison Team.

{1) PRC-25 for eammunieataons to U. S. supporting arms,

GROUP-
DOWNGRADED AT YEAR IXTERVALS,
NOT AUTGATZCALLY DECLASSIFIED.
osure {2)
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5 USHADINST CO3100 2B
19 July 1959
3. Cell Signs.
a. Assigned as follows
Unmit Call Sagn CH Call Sign
Ops Section Liaison Team HALSEY
PT™s MOOHSHINE
SUIFTS
ACTION TEAMS TEAM NAMES
§/1 BASE
DODo
b If more thatn one PTF 1s used, the others will be designated

numeracally, i.e., NOCHSHINE ONE, etc. Additionnl €W Call Sagns wall be
prozulgated Bs necessary.

4. Frequencles.

a.

b

c.

The following frequencies are designated for use by RS-1.

Transmit Receive
(1} %069.3 KC Primary 8217 ke
(2) 4258 Ko L632 XC Primary
(3) 6220 KC 3463 KC

NAD Base and boat gunsrd singleside band (SSB) volce.

(1) 4517 XC Primery.

(2) 5405 K Secondary.

{3) DODO provade relay if necessary.

Frequencies for AN/ARC-27, TR-20, FP-11 and FRC-25 will be

designated for each mission,

Tab 3 to
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5. Misslon Preparation.

a. One hoar praor to departure from base all communications equip-
ment will oe tested and tuned to pesk performance, and this condition
reported to the senlor mission officer, and NAD Coomunications Offacer.

b. Commumecations between boats will be conducted on the AN/ARC-27
end TR=20 and will be minimum required for tactical requarements.

¢. Communications with base will be conducted on RS-1 or HE-107
accordaing to the followang schedule:

(1) One hour after departing base.

{2) Team launch.

(3) Tesm recovery to include mmber of casualties/prisoners.
(4) Any unusual occurrence.

d. RAD Base will guard mission freguency continually from departure
to return of missian.

6. Challange/Reply signals and shackle codes for dates of mission will
be obtalned from base prior to departure.

Tab 3 to
. Annex D to
mAD QTOADTMZ QRNQTMTUER f_A-A14a Aonendix C

LASL atiat BUha T T MRAsd Bl A e T A B l e ——e—— -

570378



MORI DocID:

TOP SECRET SENSITIVE

ET USHADINST 003100.23
19 July 1969

COORDIRATION
1. Coordination

. a. Area Clearance. To assure clearance of the proposed objective
aren, a written reauest for clemrance must be submitted to G-3 (Ground

Ops) III MAF e minmimm of 72 hours prior to the requested date as well as

a parallel reguest through VN Channels to I Corps G-3 (Ground Ops),

There 15 no policy concerning maximim tame a request for cleerance may be

submitted. However, an most instances, T to 10 days prior to the re-
guested date 1s more than sufficient. This procedure may vary in areas
other than I Corps.

b. Intent Message. A minimum of 72 hours is required by Chief SOG
before execusion 5f an NAD operation in RVN HNotifiecation will be by
messege and an the following format.

{1) Launch/Recovery Time PTF,
Launch/Recovery Actlon Team.

(2) umt,

{3) Objective area and mission.

{L) Regquesting agency.

{5) Enemy mchivity.
If clearance for the objective area has not been secured prior to the
intent message an additional paregraph "6" will be added stating area
clearence by IIT MAF and I Corps pending. A subsequent message is
necessary to ainform Chief 50G when area clearance 15 secured.

e. Supporting Arms. A represeptative from the Operatacna Section
will meke laiaison with the III MAF Artillery Officer on a weekly basis

in order to rewain current concerning disposition of batteries in I Corps.
Once an objective area has been chosen, every attempt willl be made by the

Operations Section to establish personal contect with the nearest
grtillery batteries to the objective area in order to mecure the fire
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s USRADINST 003100-2R
19 July 1969

support necessery to support the operation. In addition to providing

artillery support, the artillery unit FSCC should be aware of the possivle

requirement for MEDEVAC axveraft. In operating ereas other than i
I Corps the sam ures will be followed to insure the necessary (3]
fare support.

@, Debrief. Action Team and Operations Lieison Team wlll be de-
briefed vy the Intellaigence Officer immediately on return to NAD Base.
The Intelligence Officer wall prepare a cauplete debrael for transmssion
to Chief, 50G wnthin 6 hours of the mctaon team/s return to NAD Base.

GROJIP-3
DOMNGRADED AT 12 YEAR INTERVALS,
NOT AUTQUATICALLY DECLASSIFIED.
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" USKADINST CO310G.2B
SEERET 19 July 1959

SPECIAL ORDERS FOR CP DUTY OFFICER DURING LADGPSRYH

i. The orders contained herein are in addition to those contalned in
USNAD Instructaon 1601.1D of 16 June 1569.

2. During the conduct of operations in RVI, the CPDO vall insure that
he has oeen thoroughly briefed prior to launch, further, he will insure
that he 15 aveilable to communications persannel fram the launch craft
in mecordance wath paragraph 5 of enclosure (2).

3. The CPDO will, in the event of receipt of an OPSRVN message contaln-
ing notafication of unususl cccurrences, notafy Chief Cperations and
Traiming or OIC immediately and in that specafic sequence. The above
action procedure will also be accomplished in the event sny of the man-
datory reportes as described in the PIF CQIFLAN for the particuler missleon
sre more than one-half (1/2) hour late.

4., The CPDO will insure that & Hospital Corpsman is availeble ot all
times, either at Cemp Fay or lower base when OPSRVN are being conducted.

5., The CFDD will, upon netification from the mission craft that they
have prisoners, will immedastely notify one of the USNAD Security Officers,
giving mmber of YPOTATOES" and their ETA.

/ Tab 3 to
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TAB 4

FECRUITMENT CONTRACT FOR CIVILIAN TEAM AGENTS IN TIHE SERVICE OF C5S

This contract is made between the Commander, CSS, and

Mr. born on
at e issued on
at » 8on of Mr. and Mrs.

, family etatus

vife's name » present mddress

WHO VOIUNTEERED FOR SERVICE with the CE85 as a

The two partles have agreed on the following points:

a) That, upon execution of this contract the enlisted 1s entitled to & monthly
salary end allowance:

Yonthly Selary During training Elﬁmg
During operation 5 200500

Allowence { Legal wife 455400
{ Bach culld (unéer 16 years old) 325800

b) That after eix (6) wonths of satisfactory service after the execution of
this contract, the erlistee is entitled to & 500300 pilasters inducement bonus.

c) That the enlistee or the officielly designated beneficiary as entitled to
s prorated share of the inducement bonus based on the number of months service
since the lasgt sward, should the enlistee be ceperated from the service of the CSS
for reasons of: - KIA

= Death in the line of duty

- FOY

- MIA

= Digebility incurred in the line of duty

d) That the enlistee is entitled to receive the recruitment end inducement
bonuses either in a lurp sum or in a prorated monthly allowance over the period of
the term of enlistment.

e} That the first term of enlistment must be for & minimm of 24 (twenty-four)
months, not including the duration of the training period, while the eecond epd sub-
sequent enlistments may be for a peried of tventy (20) monthe {1t spproved by the
Cormander, C€S5).

£) That the enlistee sgrees to serve in the 0SS for a period of frow

to .

g) Tnat upon each venetration of a hostlile aream, the enlistee 16 entitled to
& hazerdous duty of 3,000500 piasters. If fired upofl in cese of engngement with the
enemy (when on misgion or training exercise), the enlistee i entitled to en enghge=
ment allowance of 100 pimsters and to a hostile area penetration allowance of 150
plasters per dey.

b} That the eplistee 15 authorized s ration sllowance in accordance with the
following schedule:

Deily Miseion _Bolldays
80 piasters 100 piasters 16C plasters

Tab 4§ to
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If issued with C-rations, the enlistee will not be entitled to the
ration allowance.
(liote: Followang 5 holadays mre reccgnized: TREW YEAR, TET, XMAS, EUDCHA BIRTH LS,
IATIONAL DAY.)
i) That 8 disebility gratuity is authorized in accordance with the following
schedule:

Disebility Category Cratuity
- Loes of one licb 50 ofo Pay and allcwance for 1 yeer
- Loss of two licbs 100 ofo Pay and aliowance for 1 year
- Logp of sight, one eye 25 ofo Pey and allowance for 1 year
- Iose of sight, both eyes 100 o/o Pey and allowance for 1 yeer
- Loss of hearing, cne emr 25 ofo Pay and allowance for 1 year
- Loss of hearing, both ears 100 ofo Pay end allowance for 1 year

{Miscellaneous disability payments to be deternined by Hesdquarsers, SAIGON)

J) That a death gratuity consisting of pays, end mllowances for a period of
one yeer, including femily ellovances, jump ellowences, diving alliowences, and of two
(2) avards of the inducement bonus is authorized for payment to the offisislly desiz-e-
ted beneficiary, or next-cf-kin {in the following order of closeness: wife, children,
mrents or godfather, brothers-sisters, paternal grandparents) if death in action, or
in the line of duty occurs while in the service of the CSS.

Should the party <o this contract be reported missing in action, his
monthly pay and allowance will continue to be paid to the officlally designated benee
ficiary, or next-of-kin for a period of three (3) months. After this 3-month peried,
if he remains missing in actlon, he will be presumed dead, and hls beneficiary, or
next-of-kin will be alloved to éraw the death benefit as stated mbove.

k) That a funersl gratulty not to exceed £,000$00 piesters will be puthorized for
peyvent to his family if the enlistee 1s killed in action, or dies in the line of duty
and if his femily tokes care of all funerel expenses.

1) That eppropriate recommendation, and eward will be made by the CSS in cape of
-~utstanding performance of duty.

m} )'mmt the enlistee agrees to terve anywhere in VN territory (Hcrth, South, or

antral).

n) That the enlistee will support the govermment of VN sgainst its enemies, mnd
obey all rules, regulations and orders of his superiors in ithe service of the CSS.

0) That the enlistee mgrees not to disclose any information relative to the
activities of the CSS end not %o seek information in matters which are not sbsolutely
essentlal to the tasks assigped.

P) That the enlistee rewains subject to militery law and discipline during the
period of his servace with the CS5, end may be prosecuted under such law for any
dolations on the terms of this contract.

q) Trie contract terminates

Date

{Signature of the Enlistee)

(Sagnature of Witnessing Officer)
APFROVED
CERTTFIED CCPY AP0, 35.50, dste
{Comander of €SS, Signed)

/ Tab 4 to
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TAR 5
ANNEX A TO APPENDIX

{Prepared by MACS0G J-31 - 1 May 1969 as revised 15 July 1969)

"The attached personnel breakdown for NAD and CSS,
Maritime Studies Group of MACSOG, was conducted on 1 May 1969.

References.

"a, MACSOG LOI of 23 Nov 67 = Civilian TD for NAD/CSS
"b. MACSOG JTD dtd March 1969 - Approved on 21 May 1969
US Military Allowance for S0G.
"¢, Btrategic Technical Directorate/JGS U40-201C
TO&E for UN Army Personnel STD/CSS
"d, Strategle Technleal Directorate/JGS
TOXE for VN Navy Personnel STD/CSS
Approved in March 1969

"The tables are made up of three columns. The allowance
is current as of 1 May 1969. The proposed change
is the recommended level to maintain operational status

as of the standdown on 1 November 1968. The on-board
count 1s the actual personnel attached to SOG-NAD/CSS as of
1 May 1969,

"S06-31 (Maritime Studies Branch) has proposed the redue-

tlon of PTFs Trom 13 to 7 and reducing the actlon teams to 2
40-man teams vice 4 15-man teams. This is pending JCS approval.
When approved, it 1s intended to change the proposzl as follows-

"{1l) Reduce boat crews to 7 from 12.

"(2) Reduce action teams to 40 from 60.

"(3) Close BLACK ROCK and move teams into UPPER BASE.

"(4) Completely eliminate the VN Army attached to CSS.

"These proposed changes are in parentheses and will be
submitted when the JCS approve reducing the boats to T.

"This will reduce actual people assigned by 166 as follows:
B9 VN Army; 13 VN Navy; 64 VN Civilians.

,/"/”’/ Tab 5 to
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"NAD/CSS STRUCTURE

As of 1 May 1969
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Commander
Admin
Ops/Train
Sgal/Recon
Support
Publiec Works
Securilty

MST

"NAD US MILITARY

(Per MACSOG JTD)

Qld Yew
Allowance JTD
1 1

3 4
16 12
8 3
10 ]
3 2

7 5
39 39
87 73

As of 1 May 1969

On-

Bopard

19
10

39

90

MORI DocID.

New JTD approved in June 1969 and NAD now reducing to

new figure of 73,"
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" NAD CIVILIAN STRENGTH BREAKOUT

Proposed On-
Allowance Allowance Board
Admin 6 5 5
Supply 8 7 7
Public Works 18 14 13
Bui lding/Grounds 86 58 54
Utilities 4 27 20
Construction 47 27 24
Transportation/Maintenance 68 b6 4o
Black Rock Maintenance 42 (16)2/ (14)8/
Security 48 48 46
MST 31 22 20
395 270 243
As_of 1 May 1969 (2582 (Reduce 14)2/

a/ Delete: Proposed closure CAMP BLACK focK
b/ Proposed change if reduce to 7 PIFs,"

”/,f’/’ Tab 5 to
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"CS3 VN NAVY STRENGTH BREAKOUT

T Headquarters
Personnel
Intelligence
Ops/Training
Logistics
Maritime Ops
Boat Support
Maritlime Patrol
Boat Crews (PTF)

CADO Teams

As of 1 May 1969

Proposed On-~
Allowance Change Board
't 4 2

y Y 2

2 2( 58 4

7 7( 1002 4

5 5 2

4 4 3
68 68 57
17 17 17
259 259(153)2/ 219
42 4o 13
§12 h1o 323

MORI DocID.

(310)a/ (Reduce 13)8/

a/ Proposed change 1f JCS authorized reduction to 7 PTFs."
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"C35 VN ARMY STRENGTH BREAKOUT

Proposed On-

Allowance Change Board
Headquarters 2 2 2
Personnel 3 3 3
Intelligence 15 15 14
Ops/Training 3 3 2
PSYOPS 3 3 2
Communications 6 6 b
Loglstics 13 13 11
CADC Teams 127 ho 37
Security 12 12 12
184 a7 89

As of 1 May 1969 (0)2/ (Reduce 89)&/

a/ Delete all Army 1if reduced to 7 PTFa&."

Tab 5 tao
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CSS CIVILIAN STRENGTH BREAKOUT
Proposed On-
Allowance Change Board

CDR's Office 2 2 2
Admin L ] 2
Intelllgence 1 1 1
Ops/Training 2 2 1
Logistics 11 11 9
Sccial Welfare 9 g9 5
Communications ) 0 b
Navy Base 36 36 29
Bleck Rock 34 34 (Delete)8/ 26
CIDG Bn. 350 250 (150)% 185
CADO Team 200 1ob/ 32
Boat Crew (PTF/PCF) 249 252/ (12)8/ 22
902 414 317

As of 1 May 1969 (2678 (Reduce 50)2/

a/ Proposed change 1T reduced to 7 PIFs.
b/ Normaily a military billet. Civilians used to fill teams to
authorized levels."
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civilian

NAD
€8s

Military

US {Navy/MC)
Cs5s (VNN}
C33 (VNA)

Totals

As of 1 May 1969

"NAD/CSS PERSONNEL SUMMARY

MORI DocID.

On

Board

243
314

557

90
323
89

Proposed

Allowances Change
395 270(254)a/
902 hi4(267)a/
1297 6B4(521)a/
a7 T3( 73)a/
412 410(310)a/
184 97(  0)a/
683 580(383)a/

1980 1264

(9a4)as

a/Proposed change if reduced to 7 PFT."

TP BRECRET- SENSITIVE

C-a-132

502

1059
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TAB 6

DRAFT RECOMMENDATION - PRESIDENTIAL UNIT CITATION

Ref. (a) SECHAVINST 1650.1D (U.S. Navy and Marine Corps Award Manual)

1. In accoraance waith reference (B), it is recommended that the officers
and men who served with the U.5. Naval Aavisory Detachment and the
Coastal Securlty, Vietnamese Havy during the period 1 January 1568 to

- 31 May 1969, be awarded the Presidential Umit Citation for heroac and
outstanding performance of duty.

2. Recommendation for this award 1s based on the fellowang achievements
of the U. S. laval advasory Detaclment, Danang and the Coactal Security
Service, Vietnamese Navy:

a. The U. 5. Naval Advasory Detachment advised, supplied, and
provided maintenance for the Coastal Securlty Service, Vietnamese Navy
durang the cited time peracd. These forces conducted clandestine
operations in South East Asia at the behest of the highest Umited States
and Vietnamese civilian and military authorities. The operations were
conducted Dy sr2ll unats in widely divergent hostile areas. Cperational
masicas anvolved the interdictaon of water crafu, taking of prisopers,
conduct of psychological warfare and intelligence gathering. In the
conduct of these missions the U, 5, Raval Advisory Detachment and Coastal
Security Service have performed with uncammen valor and deddeation to
duty not normally found an & joant umt of this size.

b. In one clessified cperaticnal area assigned to the cambiped umits
over 140 comoat missions were conducted in a relatively short time periocd.
That was the largest mmber of operations ever conducted in that particular
area of South East Asia by U. S, Naval Advisory Detaclment and Coastal
Security Service units. The missions accounted for the destructiosn of 41
enemy craft ranging in size from small armed junks to a trewler An
estamated 80 combetant crewmembers of these vessels were kalled. 185
prisoners of varying types were also taken. Costs to the cacbaned
units of U.S. Haval Advasory Detachment and the Coastal Security Service
was four killed in action, four missing in action and 10 wounded.

¢. In January 1968, the U. S. Naval Adviscry Detachment and the
Coastal Security Servace, Ylietnamese Navy compenced ¢ross beach night
operations in another area long denied sccess to fraendly forces. The
direct result of these operations will bave far reaching effects on the
overall Free World Force effort in South East Asia. Utllizing hagh speed
sophisticated patrol craft, the U, 5. Naval Advisery Detachment erd the
Vaetnamese Coastal Security Service operated both overtly during daylight
hours, and clandestinely &t night disguised as a VO Mllitary Patrol, under

-—
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varyang deprees of adverse westher, including heavy seas and reducea
visicality. In this area, the U, S. Naval Advisory Detachment and
Coastal Security Service have been darectly responsible for 92 hard-
core VC/VCI captives, over 90 VC/IVA killed, and seven (7) known wourded
at & cost of seven (7) friendly killed an aection and 16 wounded an
action, The killed snd captured VC and WI represerted the nucleus of
their respective village W Infrastructures. By the eliminataon of
these indavaduals, yeers of preparation were destroyed, and plenning for
eventual VC/IVA takeover in thet area was dasrupted. The harm anflicied
by thelr loss is immeasurable in terms of bady count, and must be viewed
in terms of the people under eremy control and in view of the varioas
areas long considered VC sanctuaries being denied to the enemy. The
psychologleal impact upon the VC/VCI fo not knowing where or when to
expect attack has, in many cases, cestroyed their morale and desire to
fighi, and has caunsed distrust and suspension to he sown amongst therir
CWn YRNKS.

d. The Naval Advisory Detachment and Coastal Security Service
Intelligence and Counteraintelligerce sections, cperating in conjunctzon
with the action tesms of the cérmand, have collected, correlated and
exploited various VC/VCI targets with the following results:

{1) L17 vCI {Confirmed) apprehended.
(2) 689 VC/VCI black listed ms & result of interrogations.

(3) Two {2} VC Sapper cells successfully penetrated and sub-
sequently neutralized.

(4) Two (2) Province Level CVI Cadre apprehended. -

. {5) The entire family {7 members) of & Hol Chanh being extrected
from & VC controlled area.

e. Based on antelllgence collected by this combired wmt, part of
which is contained in sub-paregraph d. above, Uperation Dering Recel/
Yu-Minh 03 was conducted by Free World Forces, resulting an over GO VO
killed in actaon, 200 VC captives, epproximately 40 VC suspects being
apprehended, a great number of indivadual end crew served wempsns being
captured, and numerous weapons and food caches belng destroyed.

£. On 21 Hovember 1968, a team of six Vietnamese and several Heval
Advisory Detachment personnel peneirated 14 kilemeters into & Vietcons
Secret Zone knovm as the Le Honz Phong Forest in search of & Vaetcong
hamlet. The existence of this particular hamlet was not known by

—
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Vietnamese anthorities until e Naval Advasory Detachment and Coastel
Security Service prisoner revealed the Teci. Inesmuch as the area was
completely outsiae ine suppori of any friendly artallery, friendly forces
dad not penetrate tne grea. Afier movirg through the forest all night
the team found tne hezlet guerrilles :ms killed, eight hamlet inhabitants
were returned to Soutn Vietnzmese conirol, and the camplete fales of the
Assistant Vietcong Village Cmel were confiscated wath no casualties to
the tesm

gE. The might of 1k Jenuery 1959 found one of the Naval Advasory
Detachment and Coastal Security Service teams leooking for the squad
leader of an HVA squea and the Village Securaty Chiefl in a VO hamlet.
Both men, as well as two other WVA soldiers, were killed. As a result,
three remaimng “lorth Vietnamese soldiers left the hamlet where they had
been anvolved an a Vaetcong version of the American Cambined Action
Program.

h. A daylight raid conducted by Raval Adviscry Detacrkment and
Coastal Security Service teems on 7 April 1969 resulted in the liberation
of the family of & Hoa Chanh, destruction of approximately weven tons of
ceched rice, and toe deaths of forty of the members of the two Vietcong
pletoons encountered. The detailed planning and execution of thas raid
was complicated in that artillery, elr, and host support came from
diverse umits outside the reslm of this comoined US/VNN unit. The pro-
fessional manner in which the raid was conducted enabled Neval Advisory
Detachment and Coastal Security Service personnel to overcome enemy odds
that exceeded & two-to-ome ratio.

i  Functicning under the Naval Advasory Detachment, the Mobile
Support Team, Daneng, cperated an advance support base for highly sophis-
ticated, hagh speed patrol craft, perforring major repalrs and mainte-
nance under austere conditions. t no tame were fewer than 60% of
assigned craft ready for service, and for the greater portion of the
period under consideration meterial readiness was in excess of 85% On
two occasions, 8 total of four boats with severs battle damage were re-
turned to service within 26 hours. One of these incidents involved two
boats which had taken heavy weapons hits, causing not only msjor struc-
tural demmge, but in one case resulting in the destruction of a main
engine transmission and severe damage to the englne itself. Comparable
repair had hitherto been accomplished only at & major repair facilaty.
On another occasion a bomt which had zuffered extensive hull damege a& &
result of & collision was brought back 0 bese in a $inking condition
Withan ten days, l'sblle Support Team, utilizing exdisting menpower, had
the craft back in servace after completicn of extensive repairs that would
normally be accomplashed by & major repeglr facility. This included the
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farst nipght dry dockang and undocking and the first complete replacement
end elignment of struts and shafis ever accomplished on site. 1In spite
of a 40% reduction in on site manpower, achievements of this sort have
become a matter of routine, not only to Mobile Support Team, but also to
the Vietnamese Wavy Naintenence Training Team, whose high level of per-
formance and technical know ho# is éirectly attrabutavle to the akill and
energy demonstrated by Mobile Support Team Durang this seme period,
four patrel craft were Lurned over to the Vietnamese lavy for maintenmnce,
using Vietnamese lMaintenance Training Team crews which had been trained
on the job by Moblle Support Teem personnel, As a result of consistently
outstanding performance of the Mobile Support Team, the U, S, Naval
Advisory Detacrment and Coastel Securaity Service was able to meet every
single operational commitment.

3. The Naval Advisory Detachment/Coastal Securlty Service parformance

of duty throughtut this periocd have been consistently outstending and
directly attributable to the ingenulty, devotion to duty, and superior
ability of the officers and men asgigned. The overgll aggressiveness and
courage dlsplayed has resulted in a significant contribution to the efforts
of the Republic of Vietnam &nd the United States in thelr combined efforts
against the North Vietnamese/Vietcong sggression. They have earned dis-
tinetion for themselves, their unit, and the United States Navy.

a—
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The Presadent of the United States taker pleasure in presentiag the
PRESIDENTIAL URIT CITATION to the U, 5. Laval Adwasory Detachment end the
Vietnamese Coastal Security Service, Danang, Republic of Vietnam, for
service as set forth in she followang

PROPOSED CITATION:

"For extraordinary heroism and outstanding performance of duty in
ection ageinst the North Vietnamese Army &nd Viet Cong forces an the
Repunlic of Vietnam from 1 Januery 1965 to 31 May 1969. Taroughout this
period, the U. S. laval Advisory Detachment and the Vietramese Coastal
Security Service, (tasked wath the misslon of anterficting water creft,
cepturing prisoners, conducting psychological operatiors and conducting
cross beach operations throughout the I, II and IIT Corps areas in the
Republic of Vietnem) performed their assigned mission with uncammon valor
and with a dedication to duty not normally found an & unit of their size.
Besades belng tasked wilth other operations in another portion of South-
east Asia, in January 1968 the corbined wnait coumenced cross nesch night
operations in areas long denied mccess to friendly forces. The coxbined
unit operated with high speed, sophisticated patrol creft, and conducted
operations both overtly during daylight hours, and clandestlnely at nighi
under varying degrees of adverse weather. The combined unit wes directly
responsible for the destruction of enexy cralt, capture of many hard-
core VC/VCI, over 170 VC/RVA killed at & cost of only 11 friendly forces
killed an action, 16 wounded in acticn and 4 missing in action. The
darect kills attributed to the combined unit represented the nucleus of
their respective vaillage Viet Cong Infrastructures and defense forces.

By thexr elamination, years of preparation were destroyed, and vlanmng
for the eventual VC/NVA takeover of the mres were effectively disrupted.
The combined Intelligence and Counterintelligence branches of HAD/CSS
were in & large part responsible for the successful operstian known ag
Paring Rebel/VuMinh 03, conducted by Free World Forces, whach resulted in
over 500 Viet Cong killls, 200 Viet Cong captives, approximately 40 Viet
Cong suspects apprehended, a great numoer of individual and crew served
weapons captured end numerous weapons and food caches destroyed. In
November 1968, Nmval Advisory Detachment/Coastal Security Serviee
personnel, penetrated 14 kilemeters into & Viet Cong secret zone known
as the Le Hong FPhong Forest in search of a Viet Cong Hamlet. The
existence of this ticular hemlet was not known by Vietnamese suthor-
ities until a NAD/CSS prisoner revealed the fact. Without the beneflit
of friendly artillery suppert and after moving through the forest all
night, the group found that hamlet at first light. The result of the
ensuing farefight was one of flve hamlet guerrilles killed, eazht hamlet
inhabitants returned to Republie of Vietnam control, and the completie
files of the Assistant Viet Cong Village Chief confiscated, This was at
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a cost of no lives to the group On 7 April 1969, Naval Advasory
Detzchment/Coastal Security Service Teams conducted & daylight raid
which resulted in the liveration of the family of e Hod Chanh, destruc-
tion of approximately seven tons of cached rice, and the deaths of forty
members of tWo Viet Conz Platoons encountered. The detalled planning
and execution of this raid was complicated in thet artillery, air and
bost support came from diverse units outeide the NAD/CSS. The pro-
fessionel manper in which the raid wes ¢onducted enabled the combined
unit personnel to overcome enemy odds that exceeded a two-toone ratio.
The maintenzance effort involved in ensuring resdiness of the sophisticsted
weapons systems avallable 4o the combined unit has been never-endingly
annovatave and professionaly sound. The Naval Advisory Detaciment/
Coestal Becurity Service performance of duty throughout this periocd was
consastently ocutstanding and was directly attributable to the ingenmuity,
devotion to duty, and puperior ability of the officers and men assigned.
The overall egzressiveness and courage displayed has resulted in a
significent contribution to the efforts of the joint United S‘cates/
Republic of Vietnam Forces against North Vietnamese and Yaet Cong
aggression. They have earned distlnction for themselves, thelr unit,
and the United States Navy.

A1} perscns attached to &and serving with the U. 8. Naval Advisory
Detachment/Coastal Security Service, Danang, Republic of Vietnam, during
the above designated perloed, or any part thereof, &re hereby suthorized
to wear the Presadentlal Unit Citataion.
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