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.. COMMANDER NORMAL C, OLSON, USi+
The Naval Advisory Detachment's (1'AD) primery miselon
a8 to train 1ts Vietnamese counterpart organization -- the
Coantal Securlty Service (€85) -- to conduct operatlons
north of the 17th parallel. It was located {n Danang.
Basicelly, there were two types of MARCPS mlssions:
acrose-the-betich, CADO, and the boat misslonse. Within the
boat miseione were MINT and LOKI, LOKI wea & mission where
you lef't Danang on a fixed track and went up into the
northermmost area of Vietnam. You Btayed on & I'lxed track
go that the Seventh Fleet forces Knew where you were in
case you had to call for help. These were unauccessful.
When on & fixed track, you go up, turnh around and come
back on & Tixed track. The MINT mission, however, was one
whére you left on~3 fixed track and then entered the colored
area (operating area) through a gate. We had several gates
and the misalons were varied every time. They went into
this coloé&d area; they were free to maneuver 1n the area,
and to do anything they wanted to do, They could attack
anything or capture anything they wanted in that given time
frame, Usually, they stayed in that &rea six to elght
hours and then came out,
The LOKI missicns, we felt, were generally unsucceassful
because of the sdditional coordirm tlion that was requlred: the
fact that they were locked into a fixed track when they went

¥ This entire deocumentary i1s constructed from a taped interview
of Cammender Normal C, Olscon, USN., Except for minor eclting,
the documentary is s verbatlm account of Commander Olegcn's
extemporaneous dilscussion of MACSOG'sa maritime operatione.
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up north. It is concelvable that, if able to operate freely

In those northernmost areas, they may have had more success,
but thils would have created far more problems in coordlna-
tion, It was geﬂ;rally concluced that the LOKIs were a
wasée of tlme and we should stick strictly to the MINT
missions in the areas where we had previously acquired the
most prisoners, or had the most contact. There were
several of those areas not in the southernmost part of NN
but in the central part.

The IMINT mission was a simple one. You run a track
up to an area and determine what gate the boat willl go in,
We developed MINT tracks and always had a bag full of them.
We always hed 30 or 40 of them down in Saigon for approval,
We were always a month ahead, or & couple of months ahead.
They were numbered. We changed the tracke, we changed the
gates, etc., Salgon approved all of our proposed MINT
miseions but theyf;lso had to be approved at the CINCPAC
level. When they came back approved, that meant we hed
many to choose from, We varled them, The varlance of
these operations had a lot to dc with down time on boats
and programming of boat crews; certain operations were
longer than other ones., Thils 1s vwhy the operational people
had to be on top of this every minute of the day.

The pounding away at the beach by the US lorces from
ailr and sea inereased, This forced the North Vietnamese to
harden up their coast. They had radar, all types of guns,
and we were forced many times to stay out beyond 12 miles.
Our boats were getting hit 10 and 12 mlles out.

CADO misslons were across-the-beach missions. 1In
these, we lnserted SEAL-tralned Vietnanese to go in to

elther capture prisoners or to hit targets and come out,
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The latter yas generally unsuccessful to &2 point where they
declded to discontlnue them. Vhen I arrived at NAD in July
1967, most CADO operatlons were completely out of the pilcture.
Saiqon had declded they were not getting adeguate results
and stopped’ them.

Prior to my arrival, there were lax perleds during
the winter months when operations came to a halt, particu-
larly across-the-beach operations. We had Sralned people
dolng nothing-for four or five months out of the year. An
ldea was developed to use them on the boats durlng the boat
operatlons to handle prisoners. This way they would be able
to get thelr pay bonuses and everybody would be happy. Once
this was started, the Vietnamese people in the teams '
realized that they could get the same emount of money for
riding the boats and mcting &s priscner handlers as they
would if they had‘po go across the beach. When the beach
operations were resumed, they just didn't realize any success,
The misslon would sbort for all types of ridiculous reassons.
I think money had a greet deal to do with 1t; the Vietnamese
got the same amount of money for doing leas.

For years, in Danang, when the winter monsoon comes
in, all operations stopped frem November until Mareh because
of the weather. We had all these supposedly talented people
sitting around doing nothing. We made recoxmendationsg to
Salgon to maintaln the expertise, partlcularly with the
action teams, and also we had an in-house motlve, We
wanted to put out US advisors in the field with the
Vietnamese¢ teams and really f£ind out if they could operate
or not. We requested that for that four-month period we

be sent to some other area where the weather was good,
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preferably in SVN, to conduct small unit oparations Just tec
see how the people would work, There was a lot of polilties
in this thing.

) We ended up working for CTF 117, Commander lioblle
Riverine Force. He had no reconnalssance capability (vital
to any type of operation he was running). The assets
weren't avallable to him. We went down and had a difficult
beginning with the man 1n charge who wanted us to be able
to s11p in th;ough five miles of rice paddy and capbture
the head of the Viet Cong (which lsn't really the way it
works). Anyway, we got our foob in the door and established
a fairly good rapport. We had four action teams at that
time and we tried to rotate one & month. They were home-
based at Dong Tam, the home of the Mobile Riverine Force
and we pretty much ran our own operation. We worked directly
with CIF 117 1nte§}igence people, pet up our own targets,
lald on hellcopters to look at the srems beforehand, and
then ran the Ops.

Generally speaking, they were successful and we found,
partly to our surprise, thet our men wepre excellent operators.
In fact, our US SEAL advisors who had previously been in the
Rung Sat zone of the‘Delta operating & SEAL pletoon came
back and sald they would have liked to have these people
in the fleld with them. Our US people went in with them,
two wlth every Vietnamese squad, mainly to handle the
radlos, If they got in a Jam, the Moblle Riverine Force
wouldn't respend to anything that was Vietnamese

On occaslon, in an effort to develop better leader-
ship on the Vietnamese slde, we would send them in alone.

I recall one speclfic instance in which they went in for
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three days and dld a reconnalssance of a bridge. They did
an excelleénc Joo 2nd came bacK. Lhele Were I'es3ons wny
they did a good Job: CLlrst, US personnel were there to
monltor what they'were doing; secondly, the Vietnamese had
preéahre on them because there was serlous consideration
belng given to dlshanding the CADO teams. There wes a lot
of politieca on the Vietnamese slde and the word got dovm
that they better produce or they might not have & Job next
year, They elso had backup in an operatlon like this, with
alrcraft, artillery and boat support which they den't have
when they go up north, The Moblle Rlverine Force went to
Generzl Westmoreland end ssked to keep these people, but
they were turned back to us for our own operations,

When we went back to the northern area, CADO operations

were, because of tldes, currents, etc., pretty much restricted

to_a perlod of time in the month you could operate, It gets
down to maybe & H;;k per month when, taldng all factors into
conelderation, you can run & reasonably successful across-
the~beach operation. Again, to keep the people occupled
for the other three weeks, we recelved aunthority to run
operations, code name BIFROST, in I Corpe, in support of
conventional I Corpa people. We had a great deal of initiel
coordination problems with I Corps.

In across-the-beaich operations, when I got there the
targets were picked 1in Saigon, in my opinlon, with very
l1ittle thought to things thet & marditime oriented person
would loock at, such as current, tide, surf, things of this
nature, The targets were pretty much plcked by intelligence
people, or the intelligence community An Seigon, We resented
this, we felt there had to be some operational input to this
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and ve fought 1t. Ve finally got to a polnt where the heaa-

guarscrs would give uc gpovooal targsto, I'E gend zn spomatlcors

of Tlcer and usually an intelligence officer down there; SOG
vould give them maybe two, tnree or four targets, Veld takle
them back to Danang and work them over. Me would work with
our Vietnamese counterparts on thls and then we would select
targets to attack., Posslbly 211 of themn were good; rmaybe
only one was good, Maybe there were some things wrong with
the approach that we!d like to conslder going up haelf a mile,
hitting it that way. Then we'd go back to Saigon snd we'd
nake a formal presentatlon and the Chief, MACSOG would
personally put his approval on one or the other. In my
opinlon, the Navy dldnt't have the right people In S04 Head-
quarters,

Any proposed operation north of the 1Tth was & long
process. Flrst, 1t went to Salgon for approvel. They
checked our tracks and all details. Then the proposal
went to CINCPAC, and depending upon the type of operation,
maybe 1t went to JCS. We may be talking 30, 40 days or
mayhe 10 or 15 daye, but the system wasn't designed to
immediete respense, Everything was controlled by higher
guthority. We were the toole with which to get the Job
done, They might say to launch the boats at 1745. Once
they were launched, we lost control; OpCon went to Saigon
through the communicatlons station 1n the Fhilippines, We
had no control over what happened from that polint.

We could have done more based on immediate intelligence.
A Bpecific instance Anvolved TIGER lsland which is Just
north of the 17th parallel. We knew the North Vietnamese

were bullding it up, Everyboedy wanted information on this
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island. The obvioue uway 1as not to send a2 team oato the
beach to gev shot up in selzing a priscaoer, but more sinaply
to sebt PT boats up in the lane and after tae TICER Island
force resupply boat came out; you snagged 1t and went home
with the priéoners and boat. We couldn't do thls because

of failures in coordinatien with IMARKET TIME forees, MARKET
TIME forces, bordering the 17th, could actuzlly cbserve move-
ment between the NVN and TICER Island. We could have used
thié information, responded lmmedlately, gone up with PTPs
to ecapbure traffic there, and come back with valuable
Intelligence and milltery prisoners.

Coordingtion with the Seventh Fleet was handled on
the Salgon level, They had a Seventh Fleet desk 1n Salgon.
There wWas some resentment on the part of the Seventh Fleet
because when we went into an operating area, they had to
pull out ccmpletely. They fought this but I don't think
they had a very logical argument, and we ended up winning.
If I recall correctly, we were able to get our desired
segment of time durding the month to ;perate in these varlous
areas. We could be in an operating area anywhere from six
to elght hours on a mieslon end averaged overall about 15
mlssions a month.

Another area that we at NAD consldered & problem was
lack of clear-cut guidance from headquarters, At one time,
the beglnning of 1968, when we started our operations against
runniné boats, we were among the feu people to sucecessfully
go north and get people back (even though they were ignorant
fishermen they were still people). The PasyOps were con-
fusing. You don't go up &nd sink & fisherman's Junk and

then hand him & rice bowl. He i1sn't very happy with you,

Tab A to
Annex 0 to
TOP T B-o-9 Appendix B

[N uunn—ln—tHHli—‘lHIHlHll—lll—‘
|g|g|glglulmlmlg|mlulr—alo|\olw-..Imul&uuwolwlmlulmim|h|uln|l—-

570371




MORI DoclID

TOP SESRET

In addltion, another section, OP-34, hancled agents, They

were recruiting agents from the prisoners on the 1sland.

But, this wes all being done without our kmewledge, At any

one given tlme we might be going up north to shest up
juﬁks, pasﬁ out rice bowls, and insert apents, These wWere
actlons conflicting with emch other, because of a compart-
mentation in the headquerters. I think compartmentation
should stop ap the headquarters level.

In my oplnion, the Loglstiecs Section of Hq, MACSCG
was probably the most serewed up thing that I have ever
been around. I was fortunate that I had twe Navy supply
officers with me in Danang and we were a&ble to set up
separate agreements with the I Corps Logistics people and
we really didn't have to deal toc much with Salgon. We
haed a diract lilaison with Naval Support Activity (NsA)
Daneng and the Marine Corps in certaln &areas, particulsrly
when 1t came to automotlve parts aml things of this nature.
We had separate support agreements that were worked out at
the Sgsigon level, and we had direct iiaison with Subie, We
trled to stay away from Salgon; however, youfre locked 1nto
certaln things on non-attrlbutable equipment, you had to go
through them because there was no other way to get the
required weapons, etc. I made g broad comment about the
loglatlcs support; however, our dsy-to-day needs were met
through these varlous asgreementes in I Corps, B0 we didn't
have & problem there, The majority of the boat support
was direct fram Sublc through Navy channele go we had no
problem there. But occaslonally we had to go through
Salgon, An example was for procurement of Boston Whalers.

We wanted to try & new concept. We wanted some Boston
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Whalers {emall boats). We could have gotten the whalers
directly from Sears & Roebuck in prebably two weels, This
thing dragged on and on; At vas unbellevable. It was
months and months, there were follow-ups, and I don't lknow
in hhat chahhels it bogged down, but we couldn't get the
boats, I think 1t was maybe three to five months later
when we got a feu Boston Whalers. DBecause of thls sltuation
we never got & chance to really test the concept. But here
was s;mething non-attributable that our loglstics people
couldn't respond to; Bomethlng we needed 1n a week or two
to do samething a month from that time, and they couldn't
respond,

We were trying to track down some Swedish “Ks"
(sllenced automatic weapons) that had been ordered for
quite some time~-in fact, before I got there. There had
been several hundred of these that came in-country via Navy
BACKDROFP channele but we never got our hands on them. They
were dlverted to other people and otper groups working wlthin
MACSOQ, B0 we never got a handle on these particulsr weapons.
I say never--I think we ultimately got about 20 or 30 bus
that was only after a lot of secreaming.

The bulk of the major maintenance was done in Subic,
If we had an engine problem, we Jjerked the entlre englne
out, replaced 1t on site, and sent the other back to Sublc
for overhzul., Little major maintenance was done &t the site,
We had seven PTFe assigned most of the time, At any one
time we had one in Subie Bay undergolng overhaul, During
the winter months, we kept two and at one time three over
there, Thls was the opportune time to get the boats over-
hauled and be ready to fly during the epring season.
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Many times I've brlefed people and they esk "How
successful are your operations” My answer generally was,
"I don't ¥mou,” I wasn't in a posltlon to measurs success.
I we captured oné prisoner or 100 prisoners, how do I knou
hou-succeasful that is? It depends on what you get out ef
them, If they wanted 100 priscners, we could go up and get
100 prisoners any time -- this was no preblem -- but what
would you have? We finslly started to do & 1little more
selective caﬁhuring. ¥We started interrogating on the spot
to screen prisoners, to try to get the more educated, which,
in the fishing communitles, was practically nil. Ve tried
to get people with some kind of lmowliedge, for example
military people, But, we seldocm could get tham. We tried
to get young pecople; we tried to get heslthy people. We
tried to bring selsctlive prisoners back. We got all kinds
orhfeedback that we were successful but to what degree, I
don't know, ~

We were strapped many times to prove statistically how
Buccessful we were and I am not convinced that we ever ean
prove the succeas of this type of operation. If they want
8 lot of prisoners, we can get a lot of them., At one time
we had a boat captein who was told to go out and get as many
prisoners as he could and he brought back 130. This presented
& few problems. Numbers aren't the answer in this type of
an operabtlon. If you want to measure statistics by the
number of Junks you shoot, fine,

There was much contentlon wilthin MACSDG that we needed
more PIFe, that wlth more boats we could inerease, or even
double, the number of milselons permonth. There was gon-
glderable pressure to play the "numbers game" and consistently

increase the operations. There was a long-standing MACSOQ
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goal that we have I4 PTIF; (grice the nuaber, seven, that e
normatly had) ana that 30 missions per morth could be
accaaplished wath that number,

Statistics égain got into the &ct when we were talldng
abdu-t doubling our operatlions. We were getting more boats
80 1t was expected that we should inerease our operations
proportlionately. There are & lot of factors bearing on
this; weather 1s the blpggest factor and 1t related to most
of our aborts or mechanieal falluree. Goordination with
other operations, e.g., Seventh Fleet and 7th AF operations,
presented problems to us on several occaslons when our CADD
people were going in and the Alr Force was dropping 1llumina-
tion rounds in the same area, A lot of nasty messages went
back and forth from the Saigon level to the various forces
concerned. This frequently could be traced to coordination
at the highest level., There was sBomething missing,

Weather was-;ur biggest problem. I think you will
find the biggest part of our aborts were due to weather.
Relatively few were due to mechanlical problems. However,
with high performsence boats, you still have to have & mini-
mum amount of down time when they come back &nd we only
hed so many boat crews. 8o, to have more boats or to
double the number of boats didnt't necessarily mean you
could run double the number of missiona, We hed a rather
lengthy report that went to Salgon on this and proved it
pretty well statistically, We were put under & great deal
of pressure to speed up our tempo.

I was there at the first Tet offensive., At this time,
the complexion of things changed econslderably. We had been
geared up in the fall and felt we had the Vlietnamese better

Tab 4 to
Amnex O to
TOP RET B-0-13 Appendlx B

Moh A +~

R RRRERERREEEEEEEEEREE ©iomo o -




MORI DoclD

570371

TOP SEGRTC

rotivated, fter the winter monsoon perlied storted breaiiirg
arouna FHe ¢ tns. Vietnamese vere suorea up - we were rzady
to go. We n.d changed some of the bonus systems, we hai rzd
the CADO teams in the Delta voerking with ocur US advisors zng
we inew they- had the capeblllity., The motlvation was there
down south because they had the US going in with them, and
they also knew the US could bring ajrcraft and gunfire, arnd
everythlng else to bear if they got into & problem., I think
another thing that played on this was loss of face. The
Vietnamese wanted to go down south and do a good Job, &nd
they were pretty much under the gun, beceuse 1T they didn't
do a goocd Job, Saigon (VNN) certainly would kmow sbout it.
The STS counterparts were taking a speciflc interest 1ln

thip becanse of the slack season and they personally made
people from the Saigon headquarters make trips down there,
ete, It was sort of a political game in that reapect.

The Tet orr;;sive came &nd our operations really
started slacking off. We were restricted ap to what we
could do. Perscrnally, I think this was & tremendoue misteke
because this was a covert operatlon, For meny years it hed
been developed as one and they had the cover. When you stop
an operation llke that because of an overt move by the US,
you immedintely tie 4t in with the US. It was obvlious and
I had many lengthy dlscusslons with my counterpart concern-
ing the actlon, He tcld me that he Just couldntt understand
what the US was doing. He was & true patriot, This was a
problem throughout his organlzation., He had developed a
pretty good group. He held thelr respect but he had
4irficuity convinclng them that what we were dolng was the
right thing. In fact, they knew damn well that it wasn't
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right, Anpncey, our operations tapered oflf considerably, I
ielt tnat we snoula have continued Lnls oparation, uwny iv
vas stopped, I have no idea. I know 1t vas beyond the
Saigon level, a higher level than that. The Vletnamese had
speﬂt Pive years developing the Sacred Sword Patriot Lemgue
and, from feedbacks that we had, there were people in NVN
who believed i1t. I thought the thing was really rolling,
then, we blew it! I don't think we could ever_go back to
it end have i% even come cl>se to any type of success,

As to attributability to the United States, I dontt
think it would take very long to rigure that out. We knew
that the MNorth Vietnamese knew where the boats were coming
from, but they couldn't prove 1t. At least, we didn't think
they could. UWe mew that our boats were belng tracked as
soon as they crossed the border, They had us locked in all
the way. But, this is what 1t meane to run & covert opere-
tlon, as far &s Id;m concerned,

Do I think the operation should or did shift from
covert to conventional? I don't know when you shift, I
think this covert operaticn should have continued up north;
however, a&s tlme went on &nd, with the Seventh Fleet forces
banging away at the coast, NVN put ln bigger and better
radar, blgger and better guns to defend against the Seventh
Fleet, Thls affected us coneiderasbly. This pushed us out.
We couldn't get into the luerative fishing areag where the
people were, 8o that we could capture them,

The other thing that we were faced with was the
change of our mlssion, There was a shift: more selectlvity
in getting priscners; don't sinlc junks; pass out PsyOps

material. However, our MAROPS charter never changed. This
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businese came out of Salgon and we had to do 1t, but in many
cases 1t conflicted witch what we (and the Viets) believed ve
viere spupposad Lo pe dolng. Ve could do anything they wanted
us Eo do but I felt they should I ve changed our charter,
All of e suilden you change from sinking junks and turn to
passing out PsyOps material. This presented a problem with
the Vietnamese because they, in my opinion, didn't belleve
in thls PsyOps businese, Their abtltude about PeyOpe was,
"Cut their he;ds off end send them back. That'!s the greatest
PsyOps you've ever had," Passing out rice bowls and things
1like this dldn't really go over very well with these guys,

I can tell &n example of cne situation where our people

went up there and they got hit wilth a sulclde Junk; they

had a shoot-out and they capbtured these people off the

Junk, These priscners were militiamen. The Vietnamese
brought them back_po the iszland and interrogated them there,
I don't know what they did out there, but my counterpart
said -- ", . ., . it will come time for sending them back up
north, after they've fattened them uﬁ, given them gifte,

and had & big ceremony to exonerate them.” My counterpart
and his orgaenizatlon sald this was the woret thing they could
8o, They paid Af they had to send them back, to send their
heads back in & basket boat, Uhether this 1s the right way
to do 1t or not, I think meybe we should have been listening
to the Vietnamese a little more than we did, Who knows
Vietnamese better than Vietnamese? VWhen it came time to
send these prisoners bacl, the very boat ceptaln that got
shot up was programmed to take them back. They took the
very three boate that got shot up and from whlch they had

‘lost & few men, They took these priscners back, but I don't
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knoyy 1f the prisoners ever dad get on shore. I think

e

GBLCEAIL] JOL Twer@ L0 Do livlouw @NG 30w B3 NGve vo llotew
to them a.lltile more.

We Lraln pebple to o over tnere. Tals tralning 1lncludes
about six weeks of language but 1 you're golng to learn the
language, sl weeks isn't enough. You are now running into
a period where every Vietnamese wants to speak English. This
tends to deter from what you are trying to do - you leern
the language to hopefully establish a better rapport wlth
your counterpart. If we had had & better language capablllty
at the beginning, things may lmve gotten off to & better
start. This 1s another thing you can't mezsure. I think
1t netural if you go Into a foreign country &nd can say
"Hello" to & man the first time you see him, 1n his language,
you automatically establish something, He realizes you
have enough concern to want to learn his side of 1t, his
language, and thiE‘helps. An oriental language is particularly
aifficult for a Caucasian, but I think that in an advisory
role, when you are &as small as a moblle trainlng team, a
couple of dozen people, 1t 18 worthwhlle to provide them
intenslve language tralninz before they do go.

There was not a chaln of command on the Vietnamese
slde that worked, The counterpart organlzatlion to S0G
dalad not have & Navy organizatlon. This was because of
in-house confliect between the Vietnamese Army and the Navy.
The man ranning the Vietnamese S00 wae an Army c¢olonel and
he disllked the Navy very much, The few Navy officers he
had there at cne time, he ultimately got rid of. 1In effect,
we dldn't have & parsllel organlzation. The Vietnamese
counterpart that I had in Danang had no one to zo to at
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ST3 Headquarsers, He was constzntly under the sun. This
went 1nto other arects; the beczt reople, the Navy people
that were asclgned vo run the boats on contract were stil
under control of ;he Navy. They were asslgned to Commander
Twi; my colUnterpart. He could do what he wanted with thern.
He could come back to the Navy, get neu people if he wanved.
He had a close rapport with the CNO. The Army pretty nmuch
stayed out of this, However, the actlon teams were originzlly
formed fram Gﬁrious Services; at one time they had a Marine
team, a Navy team, & civilian team, an Army team, &8 Nung
team, all kinds, and they were segmented, Asg time went on,
we tried to reduce the numbers of people, we cleaned out a
lot of people and we had to amalgamate many of the teams,
Ve finally ended up with three teama. They were of variocus
Services. The man in charge of the SEAL camp was an RVN
Army officer, Thgp Ay officer wasn't really responsive
to my counterpart who was & Navy commander, He was in the
charter as the Navy commander's X0 and, in addition, camp
commander for the actlon team. He had e direct link with
the man 1n Saigon because they were both Army officers.
This presented & problem. Anything that my counterpart
wanted to do alwaye filtered back and he got hammered by
Seigon.

The mission of the NAD was to train the counterpart
organization so that at some future date it would be able
to run the cperation. First, you can't sBuperimpose our
way of thinldng on them. However, 1t appeared to me that
the previous solution had been to completely ignore the
problem and to not glve them any responsibility: "Don't
try to make a counterpart organlzation; it's too much trouble.
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Ye only have a year here, It's a lot easler for me to do

it in 10 minutes taan 1t 1s to tralin thls guy to do 1t 1n a
year, so we'll Just do 1t ourselves.'" When I first arrived,
all briefings were given by the United Statea, I con-~

teﬂéed that fe had a counterpar: setup, that we should

worle on these plans jolntly and then turn them over to the
Vietnamese to write a comparable Op order in Vietnamese,

and that the Vietnamese should then give thelr own briefing

to their own hen. He started that &nd found there developed

& lot better relatlonship between the two peoples. There

was & better relationship between the staffs and the operations
were more successful. I felt that with sll this business

of securlty, we tended to overplay it, and you have to trust
samebody. If you're sending these people up north on missions,
you have to trust them, You have to be honest wilth them on
all level:r and thsy know when you are not honest. They're

not atupid. I think thls is & very important thing in the
rapport between the US and the Vietnamese to ultimately
produce better results. '

I think cne of the keys to sucecess is the rapport you
gain with your counterpart. With &n Oriental more than
anyone, 1t takes close to 8 year to gain this rapport and
by the time you have gained 1t and Bre working well, you're
changed, you leave. My counterpart told me thet he had
had in his naval career, probably about 14 years, some 16
or 17 counterparts, and he Jokingly =aid he had to sing the
same old song agaln every year. Of course, thls puts them in
a positlon where they can take advantage of the nhext man,
too, because what they lost with the previous advisor, they
try to bend this next fellow on and it takes him six months
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to figure out vhat they are Coing; it as back and forth all
the time. You don't seem to prosress, you are &lvays fizhé-
ing the szme little battle but you never get beyond that
point. Possibly ; solutlon 1s to program the people in, con
a sgaggered‘basis where the X0 or the assistant to the
officepr-in-charge vwould be there a half year and then fleet
up and have & ¢yecle in which you do maintaln contlnulty,
Continuilty 1s the most important thing for the US and
obviously, 1t.is important to the Vietnamese, too. They
get tired of this., When I left, Colonel Rice left at the
same time, the two of us who kept a handle on things., This
hurts the other side. They have to llve with the problem
every day.

One of the basic problems was that MACSOG accepted a
man 85 8 patrliot and then tried to convert him or to use
him ap a mercenary, I think 1t has to be one or the cther.
When we were trying to get these people to operate and they
didn't want to operate, they put on thelr "military hat,"
When they saw & good operation or om‘a that cculd be
lucrative moneywise, they put on their "mercenary hat.,"”

I refer speciflcally to across-the-beach type operations
where a VN operator had to go in with the knowledge he may
not come cut, There's & great difference between the beoat
operatlons and the across-the-beach operations. The bt
operatlions maturally gave people security. They had scme-
thing they could put their foot on; they had weaponry, they
could fight. When you go Anto a hostile envirorment in &
emall groupf{across the beach), there is no support at all,

there 1s no help, ncbody you can call on to pull you out of
there, That 1s, naturally, a shaky operation no matter how
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you look at 1t. Ir their case, the; were getting the sz=:

meney for golng north, whether ther t.ent on the beach or not.

le had a iot of money protlems,

- When 1t got doun to developing the Op order for the
boat crew rQ} each specific missicn, we worked very closely
with the Vietnamese. Ye trled toc develop a counterpart
operations section whilch they previously never had, They
didn't have any counterpart sectlons, as a matter of fact,
Thile is our ¢wn fault, so I forced the hand into developing
comnterpart organlzatione even though they only had one mzn,
They got together with our Ops people and they basically
bought everything that we 4did because they were lazy, and
they dlan't particularly want to do a lot of work. They
would translate these plans into Vietnamese and then we
would have briefinzs vhich they, in turn, would give in
Vlietnamese. The Vietnamese weren't ebout to ask e question
of an American 1if there was any doubt in thelr minds on
intelligence information or anything else that may have
been presented at the brlefing, So 1t was a lot more
effective vhen presented by the Vietnsmese.

There were ll1 Viethamese crews—-complete crews., As
to thelr abllity, I think they did quite well, I was
impressed by peveral of the crews. They're really tough
and I think many of them wanted to get in the middie of a
fight, but they were scmewhat limited by restrictilons
imposed on us, what we could do, what we couldn't do, Ve
couldn't atteck certaln type boats; they had to be & certain
size, They had many limitations placed on them, but I think
most of the crews really wanted to get up there &and fight.

They were excellent boat handlers. Malntenance: was a big
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problem for us. This was, 1n part, our owmn fault. UWe had
never really worked to develop & counterpzrt malntenznce
progran. ‘Everybody took the attitude that, "This cuy just
came out of 2 tree; he'll never learn.," We lnstituted 2
program whiie I wias there to send selected Vietnamese to
Subiec Bay for an englneering course for about BIlX wreeks.
Upon their return, ve establlshed a counterpart moblle support
team, They are just not geared for this type of thing at
this point. ¥You can't compere a VNH firsi classc englneman
with a USN firat class engineman that has been working on
diepel engines for 16 yeara. The Lirst time thls VNN guy
Baw one was two years ago. His culbture 1s Just not geared
for this and we have to move into it slowly, It may take
50 years. But, at leest, we tried to develop some sort of
& counterpart maintenance program.

I think we gxpected a little too much out of the
Vietnamese, thlnking they should step immediately into
this. We have been in the Philippin?s since the 18003 and
when you go over there, they are not much further ahead than
the Vietnamese are in many areas. I think it 13 a matter of
time, We're not patient enough with them, so we end up doing
it ourselves; we destroy the very reason vhy we're there,
It's golng to be many years before the Vietnamese are able
to run these boats snd to meintain them on an equlvalent
part of the USN. I think we're elways going to have to
have scme type of advlsory people there. Obviously, we
could reduce the number of beats and put more responsibility
on the Vietnamese, but if the boats are going to continue
to run (they are sophlsticated pleces of gear - $1 1/2M
boats) they are going to require continwed support from
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Suble ECy, and continuaed vredning ori advitooy support Joom
tre L. 1 tnan: 1 we pull ous ent.re.y ana burn tiiose bcats
over to the Vletnamese, we're in troutle., Go back & hzli
year later and rou'll fiac everytning bus the izitchen sini
stﬁippad gend 1t uill probably never get undervay.

In view of an obvious US pullout or ceasing of opera-
tions and based on the results of our actlons after the Tet
offensive in early 1968, in my opinion, te go back to this
type of operation would be difficult, at best, I don't think
we would be able to convince the VN that bthls was the third
party, because it's so tled in to the obvious acts of the
United States, With lack of further intelligence and a new
cover story, I think we would be wastlrng our time to contlinue
the operatlon &3 1t has been running. I don't think you
could Just plck it up and start up again, However, I
believe the beats could be used effectively as a conventional
force south, poaszaly Qirectly under the Navy to provide &
fast reactlon capability which the VRN really does not have.

It was our basic cover story that we were part of the
Vietnamese Navy. We could fill the gep for the Vietnamese
Navy 1n giving them & fast reaction to be able to get at
infiltratlon forces that are beyond the capebillty of SWIFTD
boats and coastal craft. I believe 1t 18 the only way to.
utllize the boats effectively now. If we do turn them over
to VNN, they still will require & strong advlsory tralning
US staffs with thoee beats. They are too sophlsticated to
turn completely over to the Vietnamese, I don't think they
can hack them. I think if the boats are turned over to a
conventlonal force or are used in a conventicnal role, they

should be run as 8 part of the US/Vietnamese Navy to take
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care cf thels respaazlbildlil:s. Gon't see &4y advarcnos
ol uslrs them in o 22int or clandez.l sz rols.

Reerulting wieg a presle .« Lo gerzral, First, ths
beat érivers, the.crevs who operate the boats, came dlrectly
frd& the Nevy., The VINN officer-in-charge of the NAD hzd a
very gooté rapport uvith VN CKO and was able to get pretty
much whet he wanted., However, his predecessor was an Army
major 2nd this was probably the root of many of the problems
that occurred'during the previous years. Also, thls organiza-
tlon within the Navy was looked upeon as the ellte; they tried
to get the best people. Cdr Twl had a unique recrulting
system in which he gave various tests and was rather selec-
tive as to vhom he would take, However, the Vlietnsmese Navy
had a basic problem that they were purposely kept small., In
every coup in VN, the Navy has been at the bottom in socme way
or &2 part of it. -?ecauae of this, they have not a Navy
admiral; the one Navy admiral is now 1n charge of the National
War College or something, and the CNO 1s a caplain. They
have delilberately kept the Navy small. So, for Cdr Twi to
get more people was zlways difficult because he was trying
to get the best out of the Navy. Because of his personal
rapport with the CNO, he was abkle to do pretty well as far
as the Navy recruiting was going.

Recrulting for the acticn teams or the CADO teams 1B
ancther thing. The majority of these recrults did not come
out of the Navy; they came out of the Army, the Marine Corps,
civilians, recrults from any source, We had a aifficult
time flushing out a2 lot of the reople who had been there for
years &nd rldlng on the gravy train. The man in charge

(ARVH) had been thexre for four or five years; he wvas always
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in conflict itk Cor Twi, "o "3 Iv cazpge of she oversll
prograiz. He hed o dareet 1lirme to folgon and vanted o Mos:
his little emplre of cld budiies. As 2 result, zbout hal”s
of the people i1n ;he teems 1ere 1neflfective. This vas pars
of.fhe problem with the action teams. To recruit, Cdr ™1
had to go tc the I Corps compander to personally go to
various units and see what he could do to recrult people,
On the lower levels it was consldered a good idea but wnen
1t started pggsing up through the Vietnamese chain of
command, 1t always bogged dowmn. It was a Vietnamese problem
and this was told to Cdr Twi, When he complained he didntt
get people, I emphasized that this problem was unhresolveble
by the United Statesn, that he would have to straighten it
out wilth Salgon. He was looking for the best men for this
organization anc they (VNN/ARVI) are not sbout bteo give them
up or they are reserved about giving them up. I'm not con-
vineed that bullding the CADD teams up would have been the
answer.

I think what we needed was QUALITY but the Vietnamese
slde wanted QUANTITY to Justily thelr existence, They had
a good thing going; they had a nice new camp that was built
for them, they had a lot of {facilitier, and they just wanted
to bulld up an enpire ae far as I was concerned. We tried
to screen people and trled to get the demd wood out; we got
a lot of 1t oul but not &ll of it, This had & definlte
detrimental effect on the abllity of the teams to operate.
I'm convinced of that, .

I think when people don't see immediate success with
indigenous types, they want to blame it on something and
they flgure if they get & better plece of equirment, this
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i1l solve the problen., "hen rou toite & Vieonamese that is
ALY, YUEL. eIkl Wb, 3ol tabl'ov CLéu Luv adli. 30Lhiwcvivawil
Goum thelp throats. Ye found this on taz =2 boats. Ve has
a2 lot of fancy geér on them, and Cfinally Jerize@ 1t all off.
It wasn't of value for Vii purposes. 4 lot of times a new
plece of equipment would ccme oub or they!c want a2 plece of
equlpment, Thles was the latest gimiczk, I they got it
they thought that would solve their problem, but 1t didn't
because it takes lmowledgable people Lo run the glmmick,
Another signiflicant place when thls happened was when we
got the new PT boate, a couple of vinlch irere alr-conditloned
primarlly for the protection of the electronic equipment.
We lmev ae soon &5 these boats arrlved that you wouldn't
find a boat crew that would ride on the old bests. And
damned 1 1t dildn't hapnen, They are very irmpressed by
gimmickery.

I think youﬁére better off trying to keep &s unsophlis-
ticated as you can when dealing with the indigenous. I
talled with a Brdtish type during the SAS operatilon in
England the other day and he commented, "As soon as the
natives start wearing the same kind of shoes you've pot--
you are 1n trouble." Thelr philosophy 1z to keep them Just

as native as posslible and let them run that way.
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REPRESENTATIVE AGENT TZAK INSERTION
INTO NORTE VIETIAM
BY
LT. cOLONEL ERNEST T. HAYES, JR,., USA

a & e 8 & = 8 ¥ & 3 B 4 w 8 B & ¥ 4 e B 4 4 T A 8 s = 4w

. + « procedures we went through for lsunch. This goes back

to the 1964-65 time perlcd. At that time {and s$111)STD was
located in Salgon, The launch site was Camp Long Thanh, the
training center and the isolation area - holding area for
teame that were belng prepared for infiltration. Cenmp
Long Thanh is approximately cne hour by road from Salgon and
about 20 minutes from Saigon by air,

Starting ocut with the declalon to reinforce or resupply
a partlcular team being made about 0730 in the momning, the
Alr Operatione Section would send this information to the 1lat
PMlight Detachment st Nha Trang where the ecrew that would be
flying the mission“would be briefed starting early in the
morning. Concurrently, as soon as this information was
recelved, the operations officer in charge of that team would
prepare a message o the team telling them the time that the
alrcraft would arprive and, if at that time we knew, which
route the alrceraft would fly. ¥We would tell them how many
bundles they would recelve and what the bundles contained. . .*
« » « the mespage would then be sent to the team

Often this wonld be 2 blind broadcast ©ng wWe

wouid have no way of knowlng whether or not the team had
recelved the memsage untll later in the afternoon, sometimes
only one or two hours before take-off time for the actual

mission, At that time the tezm would have 2 two-way contact

¥ ]55) interview by Lt. Colonel Ernmest T, Hayes, Jr., USA, p. 9.
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and could acknovledge the fact they had received the instructions

=nd 2ot pp the 2»ap zone and thaf thoy het 4n fact, excouges
the preparation.®*

At the sanme time thet the messzge was belng prepzred for
transmission to the team in North Vietnam, we had a brevisy
code, on 8 one-time basis, which used false subtraction on
times. We would send the arrival time of the aircraft to
Camp Long Thanh &nd identify which team would be prepared for
launch that day or which supply bundles would have %o be ready.
Thls presented no big problem to Long Thanh as 1t was our policy
to keep one of the opsratione officera at Camp Long Thanh during
each moon phase when we would be conducting resupply or rein-
forcement operations.®

The officer at éémp Long Thanh would immediately alert
the Vietnamese counterpartes there and if the case officer in
charge of the team was not there, nothing would be dene until
the came officer afrived from Saigon to commence briefing the
team. Most often, we would manage to haeve either a helicopter
or the chartered China Air Lines C=45 to fly us out to Camp
Long Thanh, Howaver, 1r-ror any reason we didn't have ai»
transport, we could drive cut to Camp Long Thanh, I don't
bellieve the American personnel ever had to do this but on
several occasicns, the Vistnamese counterpart case officers
arrived by vehicle. This was occasioned for the most part
fran falling to follow an SOP and we would find that maps or
some other documents had been left in Saigon and 1t would be
necessary to send them cut at the last mement., An SOF was
developed which eliminated errcrs such as this ana later we

“¥IBId T p. 10
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always kept & double set of maps at Canp Long Thanh so0 we could
proviae &ny mzp coverage ol tne operaticnial arezs ior tne
teans % -

When the case officer who would handle the particular
reinforcement mission would arrive, he would personally checlk
the issue of equimment, We would collect any items which the
agents were requlred to leave behind and give them detalled
instruction which they were required to brief back. We always
had a communications officer present to meke sure that the
agent radic operator understood his signel plen and knew
exactly what the safety signals, the duress signals and the
glve away signals would be, The egents would be outfitted in
clothing that was native to the opemational area. I can recall
that they had blue berets and elther black or brown pajemxs
whichever was characteristic of their operations. Egquipment
carried included fiash lights, weapons, (the Swedish K, Som

pintel, Browning 25 cal, pimtol for the radio operstor) extra
amnunition, web equipsent, and a pack. They were given indig-

enous type rations, matches, cipgarettes, and even chewing
tobacco 1n scme cases., Wool sweatera were included in the
equipment that went with the agents along with any particuler
map coverage that was desired or speclal instructions for any
type of equipment that had been sent along. For example, when
we first inflltrated the rocket rounds that were to be fired

in the Dien Elen Phu srea, we had to send in specific
instruction= with one of the individusls who had also been
trained in the technique of setting up and firing these rockets.
The issue of the equipment and the brlefing of the team was

¥ I5id., Pp. 10-11,
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handled almost entirely by the Vietnamesze case cfficer; however,
we would ouoy in vhe boeligroun cad fogz Time e tims shiack
to make sure that livtle detalls had been covered in full -
all magazines in the Swedish Ke fully lozded, etc.®

-" One of the interesting facets of this would be that if
the team was not highly meotivated, they would find numerous
excuses for not going. For instance, if the coxnunications
officer was not present, they would state that they had not
been given the correct duress or danger signals in the aignal
plan. The sclutlon to thls was having an operations offlicer
there completely familiar with the signal plan who could supply
the missing items, eliminating thet excuse., One of the more
amusing excuses would be the absence of a suitable wristwatch
for the radioc cperator and, of course, the Japanese Selko
watch was the normal issue item but most often they would
demand a Swiss movement., This occasiconed acme last ninute
trading.** -
+ « . the resupply bundles , . . were palletized. I think
they welghed about 450 pounda, When completely rigged they
were tied anto a thick plywood base that was about 3 to 3 1/2
feet on each side and had a projection equlpped with a roller
in the bottam center to gulde 1t off the roller conveyer systen,
Inside the bundle, there were numerous Individual cans. Thene
cans were about 10 inches on each edge of the base and some
20 inches high. We packed all supplies ineide these tin con-
tainers using a Chinese canning machine, This would water-
proof the supplies, protecting them from moisture. They could

Isia' » ppo 11-12.
#+ Tpld., p. 12,
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be cached in this ecenditlon, As a rule the cans were put inside

B canvas bag wilth carrying straps attached. Thils would enebl
the receptlon team to break oren the bundle and then have
1ndiv;dually man-portable sizea bundles inslde.*

) There were many reports on actual resupply drops thai the
bundles were widely scattered or that the personnel were widely
geparated from the bundles and, conaequently, . . . in-place
teams , ., . would take three, four or five days to locate all
bundles and pe;sonnel. To check this out, we declilded teo run a
few teet drops &t Camp Long Thanh and found that the bundles
could be kept wlthin a small disperslion pattern, I would say
that 1t averaged out to be, roughly, more eilipticel than
elrcular, with the long axis belng sume 100-150 meters and the
short axls belng 75-100 meters. Of course, this was based
on everything functioning perfectly. From time to time a
bundle would hang on the ramp of the airoraft and this would
spread the bundles out quite a bit more and increase the
dirficulty in finding them, As I pointed out, we used a 100
foot extended riser on the bundle chutes so that in came the
parachute were tangled in the jungle canopy, the pallet would
dangle down scme 100 feet below the canopy and at least touch
the ground or be near it. The beacon on the marker bundle,
g8 we called 1t, would have an antenna of bare cooper wire
taped to cne of the 100 foot risers and this would serve as the
sntenna for the beacon system to mark the bundle, Then the
ground reception perty could use their amall transister radios
to find the bundle, . .##

" 8 = 4 4 & & = F 8 4 4 ¥ & I B 4 # S & & 8 B 8§ + " s B s »

FISIE S . 14-15.
#» Tpid., p. 25.
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Preparation for the loading of the aireraft znd the per-
sonnel aboaru the aireralt took place comcurrenvly witn che
briefings. The C-123s vhich were flown by elther Chinese crews
or in some cases vietnameae creuws would arrive sometime around
noon-as & rule. The procedures were well enough developed that
in early 1965, one aircraft could be received, loaded and on
its wey in approximately 20 minutes. Bundles were loaded onto
the aircraft from a vehicle that had been equipped with roller
conveyers and ‘could be manhandled right into the C-123; the
ramp would be lowered so 1t was even wilth the truck bed, We
had no problem on this. As the bundles were loaded into the
aircraft, the case offlicer would always attach the perieghable
I'ood items that would be sent to the team, The perishable
food items would be attached to the bundlee, either before the
alrcraft took off for Nhe Trang or coulld be attached while the
alrcraft was en route. The agents would normally be wearing
sterile fatipues A: this time and would not actually be wear-
ing the unifcorms or the native c¢lcthing they would be wearing
when they were actually inflltrated later that night. The
Vietnamese case officer and cne American operatione afficer

would always accompany the team to Da Hang.*
The first stop efter departing Long Thanh would be

Nha Trang. At Nha Trang, the ¢rew would be exchanged on the
ajircraft. Normally, the crew that ferried the alrcraft to
Long Thanh to plck up the resupply bundles or the egent per-
sonnel would not be the aame crew that would be flying the
misslon that night. I bellieve this was both to save crew
fatigue and to enable the mission crew to complete all of its

IEIH B p. 12.
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detalled briefing. At Mha Trang, the stop would be very shert.
Tne crews wouuld ve eachauseu, oue pPlalle seldeled, 1 GECeBSal,,
and then departure would talke place for Danang.*

The plane would arrlive at Danang scme one ©r two hours
priof'to planned take-off time for the actual mlssion and the
agent personnel could either remaldn on the alrcraft or move
into & shelter of some type where they were kept out of sight.
While the aircraft was at Danang, all fuel tanks would be
£illed and the &ircraft would be checked, Particulsr checks
would be made on the beacon recelver equimment in the alrcraft

to ilnsure that it was on the correct frequency for the beacon

that would be en the drop zone.

As I understand 1t, there wes a complete double installation

of all the required items sc that, 1f one malfunctioned, the
other would work. -an nore than one occaslon, there were sub-
stitutions made right at Danang aso that both systems would be
fully operational when the alrcraft departed.w+

As take-off time approached, one of the last things to
be done would be for the ground crew to take the US markings
off of the alreraft. The familisr USAF type insignia was
attached to the aircraft on large metal sheets which could be
removed when two or three Bcrews were loosened. This would
leave the gircraft unmarked, J might add at this time that
with regard to the equipment or the supplies that gcocmpanisd
elther Individusls or resupply bundles, we attempted to have
conplete sterdlity . . . I really can't say on the part of the
aircraft as I wasn't coapletely familiar with the procedures.®®

¥ Ibid., pp. 12-13.
% Tbhid., p. 13.
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I belleve I have coversd &ll of the sequence of events up
to the time tne plane took off con the mission, At the time
the a&ircraft took off, we would make a notifiecation back to
S0G in Salgon either by telephone or by teletype, and also the
aircrﬁft had"a slignal plan that would be activated once it
started on 1ts mission.*

We had a normal set of instructions on when to turn on the
beacon, which was 10 minutes before drop time as I recall, and
when to light the fires on the drop zone, If flash lights and
batteries were avallable, they were used; if not, fires would
be 11t which had been set in & hole dug in the ground. These
would normally be lighted some two minutes bef'ore drop time and
both the beacon and the fires would continue burning until the
alvcraft made the drop or until some flve or 10 minutes after
drop time . ##
® 5 4 e s % s ¥ s 4 s a s a s s w e s s e s s oams s

The Vietname;e cape officer and the US operations officer
would remain at Danang until the glreraft returned at the com-
pletion of the flight. It was not until this time that the
cane officer or the operations officer would lenrn whether or
not the mlasion had been successful; whether the bundles had
been dropped or the persomnel actually infiltrated. If the
alrcraft returned to Danang in the very early hours of the
morning, say 0100 or 0200 hours, we would normally remain
there for an hour or so and than fly directly to Camp Long Thenh
to arrive there after first light ms the elir strip was not
lighted and we could only land during daylight hours. This
would be true mainly if we had had an unsuccessful mission and

¥ IEId-l PP 13"1“-
#* Jbid,., p. 10.
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1t would be necescary to send the bundles or the perscnnel pz:l:
to vamp Long oznia. 1l w02 lisba®!l ildd Uved buccesbiul, We
would normally go %o Nna Trang vhers the opveratlons officer znd
the case offlcer would be sent back te Saigon or Camp Long Trhonh
on a &ifrerent alreraft.®

Many times, there would be ancther misslon the next nizht
and the operations officer and the case officser would merely
return to Camp Long Thanh on the aireraft that would be flying

the next mission. . .*

On first arriving in S08 in 1964, we did not have these
procedures reduced to writing and cone of our big projects was
to develop a detalled SOP both for communications wilth the
teams, the handling of the messages, and also the leunch pro-
cedures for sending a team or a resupply, or cocambination thereof,

to one of the in-place teams, ¥

—

¥—Toid,, p. 1li.
#++ Tpid., p. 16.
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REPRIZENTATIVE AIR OPIRANICNS MISSICH
I muttad vasddiag
- BY
LT, COLONEL JAMES R, MOCARTHY, USAF

K
¢ & & & 4 & ® B a2 4 & = 8 + € 4§ B g B A & 5 s ¥ F P &2 s s

+ o » 2 typleal mipgsion. We would get & berles of tergets to
plen for. They would came fram S0G, We would then make a
plan based on the best information we had avalleble. Ve would
submit it to SbG for revliew which, I was told, submitted it to
CINCPAC and JCS for final approval. At that time we would get
8 mission. We would get an intent message in approximately

24 hours from S0J saying execute mission 501 or whatever the
numbar was. We would then go back and make any last minute
changes in the misslon; for example, 1f the VC or communists
had moved 1n 8 new gun position, we would bring in the latest
plenning factors that we hed avellable, At that time we would
resubmit the plan 1?0 200 with our recommended changes., They
bought off on 1t and we would propose the mission to the
Chinese, Under thelr contract, they had the right to refuse
to fly the mission. The time I was there, they hed never

refused. They might ask to go arcund a gun position to the
left becguse the last time they flew that mission, they went
te the right and got shot at. Where we could, we would modify
the mission to Buit them., But, basically, they would fly the
mission as briefed .+

Approximately 12 hours prior to the mission execution,
we received an execute message from S0G., The missailon would

usually launch at about 2300 at night. We would then start

# I!ES’J Interview of Lt, Colonel James R. MeCarthy, USAP, pp. 3-I.
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the maintenance generption on the alreraft and, seven hours

ey
|ra

on take-off, e would brief the nission-

plor to the miss

3 [hit1l

, hlt3)
Then we would appolnt & steglng officer who was §
really the mission commpender. His Job was to insure that the 2
aircraft was ggnerated as required in the Qps Plan and to 3
sterilize the aircraft, if required, so that we could plausibly 2
deny knowledge of the airceraft. He also insured that the load 10

was properly rigged and followed the mlsslon frcm the time it
was started until it was finally debriefed.*

(hictl
[h3

The alrcraft was required

to report in at certailn points, and, if it Aid not have radic
contact, it would abort. As the plapne progressed to the
normal turning point, the crew was required to send out a @
code message with results. This way we could thoroughly monitor
the misslon, Once they returned from fllght, we would debrief
the crew and send the reports ln to S0G.*

This was how the major misslons ran. We could run the
same miesions the C-1302 ran; the only problem was that ir
they were golng in to resupply a team up in the northern part

of NVN, we would have to refuel or restage out or _

[
{hdl
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The agent teall iNBertioi. wWere ol »svesal uvypsa, One

%]

was a sort-of seml-noticnal typ=2. We woald take four agents,

|

for example, train tnem, send them up to WY and briefl them

u

that 311 four would Juap in. We only let the first guy go and
then after he went, we would hold the other three and probcbly
& minute later, we would drop an lce block 1n a chute wlth
sone blood on it in the same general locatlon, It would indi-
cate if scmeone found it that there was another Jumper, he's
wounded, hets got to be around here sacmewhere. The ldea was
that the North Vietnamese would tle up quite & few forees
looking for people who weren't really there, The agent that
they captured would sweer up &nd dewn that there were three

or four others and that they were ln the immodiete area.*

We ran several other types where we would not drop
agents per se but would drop whet we called notional buncles,
We would drop bund;ea of thinge you would normally resupply a
team with, like clothes, food, maybe some weapons that we hsd
spiked or bent up prior to being dropped eo that they ccouldntt
be of any useful value but they had no wey of telling once
they got on the ground whether it was deone intentionally or
what had happened when the chute mal-functioned., Oceasilonally,
we would drop wetpons end munitions but they were fixzed so
that they were elther duds or they would not fire. So the
enemy 4&id not get any useful wekpons from us. Howrever, the
object of all these drops was to let the Horth Vietnamese
think that there were forces apsigned, were in the area, a team

wae operatling &nd they would spend untold time &nd manpower

' IBIa-j p- 5-
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trylng to round these tecams up. Ve would tlso send file radic =

fes

messages to these teams. It added credence to the vhcle stor-,

f1

This operatlon vzs part of the SSPL (Szered Svord Patriot

League), In addition, we did actuzlly supply long-range teams

that were in there. . .*
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STALDING OSERTING PROCIDUTRCS

Fl

PEP* 7Ty

[v); T . —
1. Genernl. (7I51D)

8. Purpose! This SOP ertablishas procedures stsndaydizing rowting recurrins
cporations within CCC and co=plios with 2l procedures directed by highor hoadgusre
tors, .

b, Conformity: Coxmand and Centrol S3 is rosponsible for insuring all persone
nel ossipned end/or Gitachod to S3 meciion road end understand this 50P,

o, Orgenization: Orgonizaticn will consist of the basie S3 staff snd tuo 45Ts
as indicated below:

{2) The basic 83 staff: : . B
{a) Operations Officer . Major Cuo ea
{b) Aca't Cparaticns Officer Captein Tue ez
(6) Mr/irty lisisen Officor Captain Oae ea
(d) Operatigns RCO 5eM toe os
(o) Azs't Oporatioms HCO ¥50 Two es
() Mr Liriscn HCO 5FC ne eo
{g) Draftaman 36T =0 aa
{b) CQexik Typlst 8P, One en

{2) The aSTa (Area Spoclaldet Terzs):

{a) Rospopdibilitios: An »ST in reapersible for the hrdefing,
preparation, insortion, meanitoring, exiraction, apd debriefing of all Rls ezd/or
EFs to bo e=ployed in the ibT's area of interest, 4rces of interast aryo assigaad
the two aSIo as follewms

1, 45T/l Rosponsihle for all CCC targots in Cacbodia, apd for GCC
tarpgots in leos north of tho hordzontal X835 grid, ) |

2, 457f231 Respensible for oll GGG targats in loos frum tho laos/
Combodia border in the South, north to tho hordgental ID35 grid.
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{b) Comscsitiea of individual ASTc: tach of the two o575 is
cozpogad of four indf~icuals, with indivaqual rocpensibll:ties es follovs:
‘1. 53 Roprosentative (iss?t Operatdons Officer):
2. DBriefs teiz oz all asp cts of teck nission.
b, Yonitors tesm in ficld.

e, Koops Operaticma Officer advlsed of progress ol tears
in the field, - -

2., 52 Reprosentatives

8. Briefs tosz on onemy and friendly sitvaticn, and on wsather
and terrain conditicns in and arowmd toryet arca,

b, Coordinates epd issuss instrustlen in uss or azploymsat
of opeciel 1tems of equipment such as caperzs, tape recordors, wirewtap dsvices, .
Pole Baan, and soap chips,

©» Freparss idvance Inteld Report ao rotura of tean to CCC.

d. Cendusts dotailed debrlefing of team and propirses final
after actlon report, -

- 3. Lexnch Site Reprosentatives:
&, Ansista teenm in draving necessary oquipmont,

b. Conducts team/pilot briofing, formulates loading plan
for insert chips, and escorts tean members to ships, supervising losding.

o Josures cocrdinnticn botwesn toam and lawnch alte coo-
corning all sspects of insertion/extraction,

d. Insures thorough briefing of tear regarding ewmloymsnt of
e. Insuros proper preparatim/ripgping of iAnsert/oxtract ships,
4. Conzmmicaticns Sootion Ropresontativet

a. Propares and iszues nocassary codes, S0Is, and gll
eommmications equipment and infoermaticon to team as reguircd.

TAC iir,
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be  Thepouglly Woofs toan ea tso uwse of commmdeni-czs eguarw
rent, 501, cedos, otc.

2. GPERWTICHS  (C)
The following i & chreadlopical sequeaco of ovents end reports that are necese

saery to cosduct end ¢omplota an oparztacn s genmoarally cosouveted by this orgemae
zationt

a, Ths terget prlopities st 43 wecelved frem bigher hesdquartors,

(1) This list is recaived o/a the 25th of each nmonth to cover projected tare
gota for the followving meonth,

(2) This list states tho order of pricrity in which highar heedounrters
desiros tho torgets to ba condugted, the idr Force godo norcas of the farget aroas,
and the lowor laft no bozb linos (IIDIm) of tho targots.

{3) This list may bo daviated frem vhon tacticad considerationn cacse
another tarzot to be placed in e highor priority emd highar heedquartors diracts
4t bo condusted ASAP. .

b. 4 target i progracmed by the S$3. In turn the respensitle 45T 1a 2lertod.
4t tho sams tizmo CLC Escomnzissccnes Compamy i3 alorted, cnd tasks g team agalnst
the targot. 4t this tizs the tsrgntod teen bocomos OPCXH to the rosprmsible 5T,

0. AST iasuss the team a wvarning order (Anpex #A¥, appendix 1), Ideally
& tean should have five or six days preparation tizc,

d. 7Tho %tesn leodor makes o vistal recoanaissance of hic assigned target
aTed.

(1) V2 ip coordipated botwoen toam lozder apd the lawach sito reprosenta-
tive of the AST.

{2) after completion of VR, the tean loader coordinatce his melecticn
of landing zeones with the launch sito, and cn LZ report ia subzitted by S3 {annox
"i%, nppendix 2)
», The toam receives a complote OPORD from AST {Annex *at, apendix 3).
Z. The team receives required supplics from the 52/54 [honex ™%, appendix 4).
g« The toax le.dar prenente a briofbiack to the Cox—gndoer LCE, or hic ropresontoe
tive (innox "A2, appardix 5)., Tho Wdiefinck is normally presentod throo dsays

aftar tho warning orde: is issued to the tocn. The toon ean ba Jarorisd any tims
after eompletion of the briefoack, .

T RET B-o=42
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b, Toe toum will sucsit s 4eas vorier to the o357 lewch site regmizozi_tove
A5LP eftor priefouck  (.mpox ", nnseaaix 6). The lammch cdie wild camlit .
toas rester {(nnzex "AM, eppendixz 7) to highe hg.

.

1. On tho doy of insert a pilot/tecm briofipz (emaex "am, oppemdix 8) wilt
be cenducted by & lammch site reprosenietdve, eftor whieh the foaz w211 ta
escorted to en airereft and losded for the move to the forwerd lammch eite/ tor-
pet nAraa,

) J. On insort of the tean CCC S3 pubzits insertion report (Annox PA®, eppendix
9. -

-

k. Uhlle conductinz operations, ths cormuittod team will submit Teports thesu-z
the lawnch cite to 53 a5 reouired, but a minimm of three dally reperts vl ta
submitted {inzex "a®, appandixz 10},

1. Extraction of teanms

(1) YNormal extraction: After completicn of a mission, the teom wiil ... .o
bo extraotad, 53 Wil submit extracticn report (dnmox 947, aprendix 11).

{2) Emorgency ‘extractions

(e) Frairio Firo Emerganoyd Defined as & situaticon in vhich a
tean 10 in i=-mediate costact with u suporior onemy forss and Ls vmeblo to bresk
coataot without pufloxing casunltics or facad wiih bolnp ovorzun. Taill ACTI0L:
Beport "PR.IRIT FIRE DMIRUZNCYY (The exact words misi be used), &11 rocuires/
avellable aosats are divertsd to support reinforcomsnt ond/or extrecticn of o
{In & PF Exorg, the teex will ko extrncted Lf the taan leador ad requssts).

(b) Tactical Emergercy: Defined as a sitnation in which onesy
activity in the terget area 1o such that the tenm cennot contimus or comploia
its mizsicn witbout eominz in contzot or compro=lsing mission, TER aClCi:
State "TLCIICLL EEIGECIV, Be prepored to employ arilllery, TaC iir, or gonziiss
as directed. Keep the ecomzarnder/53 informed of gituntion uning key word Sew=imT=0-2,
REACTIN: agscts will bo diverted to area sn vequired, Cozionder CCC or his
reprosentativs wil) make finnl decision as o whothor situation worrsnts exiractles
of tezn,

{o) Tean Eserpency: Definod os a oituaticn in which problexs within
the teonm itsolf proclude contioustion of & mission, Exezples: siclnecs,
tean revolt, sto, TEAM ACTION: Advise S3 of sltuatien, piving all deteils,
AEACTION: Cozeander CCC or 53 ulll xzaske fionl deoision as 1o wbether or nct
extraction 15 to tako placs, If the siftmaticn warrants extrectiam, a roplace=szat
tonn may be inserted prior to ths extraction in order to conitdaus the mloslen,

n, After extracticn:
{1) The team raturned fro= FIS to CCC at eariiest convendience.

(2) The AST informs Roccmnalssance Compery of ITA of toon An order thad
tho tean be zmat at Janding pad.

B-o-43
TOP ¥

B-o-43

570371




MORI Doc¢ID.

.
4 -

{3) ‘The 2ST vill dnfcem the'ress aargesnt of DT of the tozm at CCC.

() The AST arranges for fobrdef:ng cnd ecnducts pare ASAP after retwrn
of tesm, advenco intell report &nd after agiion report ere prepored and sub~ittsd
by 52 ropresentative of the 457,

(5) &Aftor detrlefing of toaz, OPLQN of tean roverts to 0, Raconnelssance
pany.

3, COOIDINATICT,. Soo amnex "BR
he FESSAGE PREPARATION, ROUTTNG, AND IETINTIQN. See annex *CF

ABT
116

Ve o
e - R

AMEXESs "AY o Formets

A" a Cooxdination

¥C® o Maseapge Prop, Routing, Rotentlon

"D¥ « Torminelogy €6 CCO Qporatiens SOP
-—

CFPICIAL: -

Beo-4l

_TOP SECRET

570371




Anger "a®  (Formzts) to CCC Cparotions Su2 atd 22 Agzmil 1959
)

1.

GTIEdnL.

(ws1D) -

MORI DocID:

The cnclesed apoendices 1ist formats used in the preparstion of tasms for

nmigcicns ard the formnts used in standerd mevsages sent durdny prepamoiden =3
deployzent of teazz deployed.

2. APPEDICES: 1 = ¥Warning Onder Format

2 « landing Zems Raport Format

3 = QOPOAD Forzatbt

4 = Suvply list

5 = Briefback Fermat

6 o Tean Rostir Forcst (Toam to launch Sita)
7 -~ Toam Fostor Format (To Hipher ha)

8 - Toan/Pilot Briofing Format

9 = Inserticn Report Formst

10 = Spot Report rexmat

11 - Extraction Report Fermat

12 — Dafly Wr=p-up Format
23— Ady Strike Repart Forrot

14 « Adreroft Stotus Report Format
15 = WAF Boxder Pemetraiion Ropori Format
16 = Downed/Daraped aiteraft Roport

-

HAXWELL
g3

Inel - Appendices 1-16 as shown

TOP

RET

B-o=-ii5
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Apponddx 1 (V2ming Order Formeat) te Lnnex "A®, CCC Operations SOP

1. Gensral (U) -
Attached 42 the format used in izsuing the warning opdor to targoted toans,

2, 4pplications

The warning order is issusd to the tesn 10 ns early as possibls after the
tesn A8 targoted.

3. Dlstrivution.

The comloted foroat, aftor warning odder 15 lasusd to tho tesn 10, and is
Ploced in the tean messsge file and rotained until eezmpleticn of the asaipned

nigalim, -

e
N - 1 P

MATVELL
53 ..
- - ' -
Ingl - 1a/a . . .
R . 1

»

4 -
B-o-46
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PATROL W:RUING ORDTR

L. ERIFF STATIEGNT OF ENDMY 4D FRIZMDLY SITUATION: (5-2)(5-3)

B. MISSION (sa3),

€. GEMERAL THSTRUCTION {§5-3)
( 1. 'ARGET:
2. . A/P COUE WAME: R
3. LLMAL
L. PLINNUD INSERT DATE: Y
S. ISSUE BQUIPMENT LIST:
D. TIf SGEILE
1. STUDY TGT FOIDER (s-z)‘
2. VR {18)
3. RECEIVED OPORD (5-2, Se3, COMHO, 19)

L. DRAW EQUIPMENT (S-L) e

5. ERISF BACX (3-3, S-2, G0, CCC, CNiaMo)

B-o-i7
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sppoadix 2 (LZ Report Pormzt) to imzex MaP, CCC Cparationa 502

(TsID)

The 1Z report is subaitted by the tean 30 to 53 aSiT after cosdust of r vis~
val reccanaizsance of the tearzet aven, It Msts the landing zones for isseriicn
thet the 10 has solected, in conjuaciion with the lamimch sity representasiva of
the AST,

1. Goneral,

2. Format.

FEGRY GO, CCC
TO: CHIEF S0G/CONLNDER GiOWD STDIES GROUP
DIFO: OP-3

SUBYECT: L2 REPORT

PRI 12 - YX751508 (locatien of prirzry 12)

YOV ~ S8 (Proposed directicn of rovecsnt from I2)
ALT LZ - YX763597 (Locaticn of alteranto 13Z)

e e s e

- NE
AIT L2 - YX76550L
WOV m :

3., Qassificatiom, _. '

The 12 48 classified Top Secrat/LIKIDIS uhen outeofacouutry aree is
indicuted; Secrot if inecountry,

4a FProcedsnca,.
Frocodonca 19 Priczity,

\ MATVELL
3

B-o-48
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Appendix 3 (CJORD Fermet) to inmexz MAM, CCC Oporatiess SOP

1, Genoral, (U), P

The Operaticn Ordor 4s isaued to the tean by tho iST as scheduled, usually
, ASAP aftor conduet of VR Ly tha tess 10,

2. Distridutien.
The OFOD format £s not rotained aftor briefing of toom, sinece it reflacts

info extrectsd froa intell roports, provicus target f£iles, snd the curront 0PGED
frag recoived from highor headquarters,

3. 1??]1“1’-1@-
The attached format shous the outline normslly used by the AST pexbers in
conducting tho detadled briofing of tho toahe S ——
M OFELL
83
1 Incl = a/8 '
1
YR
B-o-l9
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']
[
)
2
‘
LA
fry
']

- CPrialTun Onusd Q?)/

1., SITUATIGH
£ - BICRY FOruasl bR
{1) bimwary of rcecnt events, siFatangs end conteet an targes uros.
{2) hoowreosnt for spuesal eyud,cunt; 8C, IG, camers, Ete,
(3) Hazobook icontafacataon of ehumy wpns, abd oyuLEs.nt,
{4) &8I requirca for euch =issico.
b, Frienoly Forcuss &3
(1) iscoution of f.rendly vlcients/unit which wre crpalle of
ronaering masistancu o dncluds D/L and swnd by wuxploit=ticn
forco,

a, Attacnmesnts and detachuont S-3,

2, MI8uIGh {o=3)
8, Prinury (a8 atated in OFORD}
b. Supplsmental (FOw)
(‘ o. 2dditional (as stazcd Wy Co OGC)
3. BECUTIGH
a. Concopt of oporotion
bs fire support availulle

?’"’ Lstinated I8ngth of nission
3) intu/Tien of insertion

(&g avallebility of tcar drop, stinger, una hornst .
nulos of engagesent FE/DD

B) Covur atory

9) iuuneh provcaures L/8

4o ADVIRISTAATION Abb LOGISTICS (t=3)
a. aduipistration
{1) T¢ rostar
(23 LZ report
{3) BErief buck/reheurgal
( (4) Roguired rcports, forsots sund tize
- b. logistioa
(1) opeolel nyuipoent
{2} Bs-gupnly
(3) Rations

5, CRMINU abu 3IGnal,

Qs Hi;;ml

1) T ooll adgn and freg.
2) arty freq, - -

3 'l‘l:ll-lr. rﬂq.

4) bow bish f1og.

5) Abn CF freq,

b) Al rolay

!7 tihackle code

8) bpulling Goda «

9) Ekxplodn uea of Xal 199

&D; Cozandsrg Cods = Zutler
Surviul lottur and alt. '

ToP RET B-o~50
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Appendix 4 (Supply List) to anmex "4", CCC Cperztiana SOP

1. General. (U) -

This list provides the toem vith & bosle gulde t0 the items merzmally cyedl-
abtle for issus, plus allowance for additicnsl oxtra ltecss,

2, Applicaticn,
Two coples d4asued to tean at asus of 0P0RD. 10 chocks ifexms rerusatod,

DocID:

adis adddtional ftems, twms one covy 4n to 84 through AST launeh site representie
Ba

tives, and turns othor copy in to CO, Hacen Go.

3. Dinstribtuiicn.

One copy maintained in 54 files wtil after ccopletion of missicn. (ue ecyfy

ic rcaintzinad in Recon Co f£iles untdl caxpletica of nission,

VAXWELL
53

18l - a/s

B-o0-51
TOP T
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|
‘ ; EISSTON STPPLY PEoUEST PRTE RE JE.TL
NAE OF Teall LUR
QTY RSQ  ISSUED RRMaRES T NTT fig  ISSUED  FeMaRES I . TYRG TooUSh -RUn
PR4OLITIONS SIGUAL DEVICES
£-2 BLOCKS ST-RCLUST=R BL
CuFS, HON-ZLAC STROPE LIuilT
CnPs, BLEC SIGHRL HIRROR |
DT COmy PEN FLSS
Fiud, TIME * PANALS, FMERG _
FUbE, IGHITeR —_—
TIME PRNCILS MOTo: TE FOLLOAIKG
\ ITeMS alon aVall, FROM .
ME-FONS SIGHAL ~¥D DIE &-2 .
22 Cal W/STiENCER
: 4Tod GUH M/STLENCER SIGHAT,
GHENA . H-3 SUB HG /4l ER0aR PRC.25
H 26 ” RIFIE, il-47 TMC-10 ~ p
B 33 BWapIsd PISTON UANDSST H-138/0
WP GYROSET PISICL
€8 LAW, B-72 82
HOKE M-16 3-X 5COFE HAND CUFFS
cd POWDER CaMTRA, PEH-EE
IEDIVIDUAL IT-My BOAP CHIFS
BiEs COFnsS ITniIaN GRSEN
M16 CLaYHORE BILOCULARS FILR
H 7a2 aNII VEC FROTLCTIVE MaSK
¥ 14 PeRCHMEL RaPPELLIRG GLOVeS LTEMs FOT L1,TED
- SERVIVal £IT
QF,_IRPDSVICEG SNAP oLINK
m 1 JUIL TivB & Fulo(i RIQ
M 1) PRESSURE _ —
M 3 TULL RELE.SE M[SG IT:Mg
5 PLESSURE RELEASE HinT TaBLESTS e
# 1al & W3 ARE HM WA PURY ThBlaeTd
LiECH RuPolleh?
RATI( 1S INSSGT RePslillit
<_RATIONS KO OF L3 81T TABIST3
RPIF KD OP MEALS .
"YR'S HO OF HEALS

LD PACKS

S — ————

—

rgIood ITHOKW
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Appendix 5 (Briofback Pormat) +o Atanau: *i%, CCC Cpo-otions SQP ’

1, Gemerzl, (U) /'

Tho ettached format provides the RI/Slatoon leeder wdth g complete guide for
preparation of a briefbuck to bu presented to €0, CCC prior to deplogront,

2., Lpplicatiem,
This forzat is issued to ths RI/flatoon leader at ipsus of the QPofD,
3, Distributden,
For use by the fil/platocn lecder ouly. Destruyed afisr canduct of briefbocl,

MATVTLL -
83
1Inct - afs -
T CRET
B-0-53
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T/OP/.':.R?{

BPLLTY 8 ML AT

LIPCTAN COSLZI0S LWTLOWATION {656)

Do SLICLAL W56 o CROUP {aLTDWOE), 167 STIZCIAT, -CRCDS
- #10 Sz Npaedsee CO455
s lfee O wilz - /2I/00 s 2y
TARST MAZnRe DURGET COD2 Wik B

VIDN AUETES FOR VISIGN?,_ RUUIIM O F@m
ITALy TR TLS VR COADUCTLDs

I, sITanTIOl
ga LDyt Boov i rwr 21D loom ansp fnformintdea to mmelulo
Iizc, leccotion, t7.o vty zotdviiy, woancl mil egdiront it o
O,
be Tricnlys Dulonly wiits ojoreidny vitidr 90 v of yoor
wit, Priccily RS, 2905, Atrfoolds, mobilo o ouch Bitos, Iuclwlo
Artildlory, TAC Adr, Unackizs and Troop snzost avellatlo. o

II, RLOICS (ot Whot? Mooro? Woeal)

III. 2C0UrTha  (Aow?) :

as Ccmecnt & coernilen:  Insars L2t Jot AL L21
2cd A1t LZa_ .« T eaoioslt on o' wothod o Jowddac.
Coaton; cncdes for vaery costaot ca rr zr iZ. Ipitdnd Aircetdon
ol novexnt,

be Tre-dgn-ed Fiw Snportr {Coivoatraticns)

c; Tyoo Ror;2aeloss PPy TAC Bs  Tom Eper- opay.
g T pnd B plong

Os B xoie) I-streoticoas: Tuww of J=14 linss, Insa-ticn of
Cizrgifiod rabar-olis, Rpforonso points, Spuoicd INL.

IV, SIRTAISTRATION AR IOCIETICS.
A sdotion
(1) Upepmoi (Typos, awsber =nd Awe).
{2) Darolitivcisi Clzmoros, miase, froncien (moko, LE
oot 63), ti~o Zuza, tL9 nenaila,
(3) Survivei Dquimantt  (ocwels, oo flarcso, nirrors,

otrobo 2irhta)s
{£) Corzo Zudxamts (4. oud s Tnttordco o eutenes,
wrd mots). .

5) Rrtdoao nva Wpters (yubor ood doye)

6) i Moal Eyourraonts madns, covrh redieling, antie
relerds oiiin) .

{7) 8nolzl Eudpamds  (conwpn and £43e, wiro tan Covico,
protectivo canks, Gb pouwdorn ncd oulflo, haneen ri o or ropo, ooy
l:nko, odsspified matoeidil s cquinr<at.

b Arinisiartlon, -

{1) %Ton. rosiorfovdo pooos cumddid,

{2} B.ricd surbor of ogeipmont cuktittod,
(65 7leld Tmtay, Seokdat,

Y, GO LD ADSICHAI
e, birn=is
(1} L0It {e1> oipus, froqustniea, Tuporting gant-oiidres).
(2) Burvivel lottorn
be Crzia of coxoxd,

8, Tirz noeX. .
A& TATIC.LTIITINIITIN

-
f9oL szerr?h B-s 54

—_— ———— = ——————e
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Ap_ae.a.d.‘lx- 6 (Basic Teag Rester) to Anaex "A", CCC Cparaidans SQP
- . L}

1, Geporal. (U) -

Tho sttachad format is usod by the RT/plotocn leader to show.membera to
be decloyed vith team, elmo lists eguipment, particularly sorisl mubered items,
to ba carried by tean,

24 A.p'pl.‘l. caticno.

The tesp lesder preparoa two copies of this yoster, Gne copy i twmed
in to ths Kecon Co, the other to tho leamch sito 42 hours prior to doploymant
of tosm.

3. DMstritution.

One copy 18 retained by tho Rocon Co untll after cozpleilicon of missicn, One
copy is retalood in 53 files wmtll cozpletdon of miaslcn. =

MAIWELL
a3

b -
1 Incl - n/a -

WBCRET/’ B-0-55
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CODI HAME DEMO FUz2 | CANTESN | BAIGON | SWISS | RATIOS | SHAPLTYRS| PROT | ©5 ORES | } GREWDES
2 L PLIY 1 VCRENDED JORE | i PICIL
IS (NLY g;éﬁﬁgr};:’fcrm LIGHIIR | PER MAN RIC |SEMT | # oF Da¥s| PER MAN | MISKS| H/H S ¥26, 113;, RN jcimra")_ uﬁ:g[,;‘fo;;;
€5 PONDER | M3, LI W/ wio {SQUI MIF
CLAYMORES ! VronET ¢ o
! 1
l -
1
) 1Y
]
|
Lo |
_‘; : : — —r— i,
i , e
= ‘ -
PREFAACK: DATE TDE ! {
- ! ) ' ‘
IE0s 1. AL clodsifiod materinl will bo returnod to S-2 os soon o8 oporatien 18 over, :

2,
3.
4o

5.

411 issup of prna baats only conipndng will bo tarned in to 5-4 oA soon ad opar

A1 cormo oquijment uill bo 1cturncd to Commo a8 soon aa opurztion is over,
Combnt losa Statements thould bo inelnded in 52 Bobricfing and tigmod in to S-4,

The implest motters aro sorotimes tho most importent, THIMK. pM I CONFIETE?

1

i}

ation s over, to intlude excess ratinv,

dInod THOW

TLEOLS
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Apponadx 7 (Teaz Fosior Rozord) 1p aznen M™A", CCD Cooratlens SOP

1; G-anurel. (S)

The teas roater is propored by the lmuach alto from the tees roster subziited
by tho RT/plstoca-leader, It is then sur—itted by tho launch =ity to hipher kg
46 hourc pricr io ceployment.

2. Forzat.

FR®I: €O, CCC
T0: CHIZT S05/CC02LYDER CROMD STUDIES GROUP
IF0: Qw3 .

SUNJECT: TZaM ROSTER

1. FE' T0RK (7= HAME)

2. b=76 (16T NR)

3. 10 - S:I7E, J.D., SFC {Thic paragr=ph lists TS and ARVH persca-
11 - JC3ES, H.T., PFC 28] by job essignmont, snd shovs nr of SCU)
12 = ZLIICCT, JeZ., 886G
01 = ARV = TEIZU, Je, SGT
560 - 7

he EAC 175/3EC (EAC or othor code to ba used)

5, HOT DCg (Callwaipn of team « if eallesigna chenge dally, show a1l colleoipns

4n soauensa)

54, H0T DG (Air Forco code-nemo of TGT)

6. 65.20/45.90/34. R ete. (Froquancies to be uvaed each day in sequsnea}

&k, 47,55 (Alternsto mew high fraq)

7. 52,40 (Emsrgenay F freq)

8. 246,00 (Ezaryency VEF freq)

9, 4dditiomal Mo, ir ﬂqmd-

3. (Claspification,
Raport clmssified TO? SECRET LIMIDIS

4s FPrecedence.
Priority

83

W B-o0-58
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ippondix 8 {Teox/Pilet Briefing Forzut) t0 annox MAR, CCC Oparaticos SCP

1. Gomeral. (G)
This fo-==t is o genoral outline of tho major podfis covored by the lavnch
slte represontativo of the 45T in the pro-lewuch brioeficg.
DRey .
1. Situztieca.
&, Frigeadly elements in angd arouwed argst area.
by ZInesy elezanis =nd activities in ares of opwrations, Including Aads
I, Mipeiom, (of idr Sepport elonoat)

a, Insert Tgt svoa LLYBL, FR PAX

b. Extrzet Tgt aven LLGRL _f PuX

e, Support Tt Aren_ LLI3L PAX/ZUTP

d, Othox Tgt Avos, 146 PAL/ZQUIE e

III, Ex=cutioa.
8« Concepti:
(1) :ission Priordityt

-

(2) Pri=sry Insort &/C2 Load callesign__
{4) (zase 4/C Conne Fodie

b, Ceordimeting Instructicnel
(1) MMovement toFlS:
{2) Ioc of malaoctad [2s=:
{3) Route to t.rget arcas
(a) Check pointas
(b) INendozvous point:
(e) Orddt aropst
(d) Rooomrmended approaches/exitas
(o) Helding arcass Slicks/Cil-3s C-gins Cabras
{4) Growmi-firo S0P
{5) Exiting holieopters by tzoopat -
IV, Admin & logistics - .
&, Adziniatration:
(1) Code pames, maturs of wowmds
{2) Casuslties dispesition
b lo ticss
1) Raticms for orews -
2) Rearcing/refveling locatioms
Y. Cozmend & Sigmal, N e
a. Signal: -
{1} Freauanciess
(2) C2ll.sipns:
b, Comcends
(1) Chain of coumands
(2} OCperaticmal comtrol:
2. DMstribuiion
N/a = Forzat for oral brisfing culy.

TOP =71 B-0-59

TOP =71 B-o0-59




MORI DocID

appendix 9 (imsortion Feport) to Agnex mAP, GUT Operctless SCP

1. GCeneral. (TSLD) e

Tho izserilca repozt is sulmdtted to tho lammeh sita ty the CCC era ecmtzoller
SCLP aftor insertien-1a complate. S3 sulmlts veporv to hisher hq withiz 30 mine
utes aftor insortiea of toam, if poss=lble, This report iz sucmiticd to highker
bgq vla £5B rudio,

2, Pormst,

FROM3 €0, CCC
TO: GUZF S03/CCLNDER GROWSD STUDIES GRODP
IO OPm,

¢05 (line or for insozticen roport)

o-76 (TGT doaism-‘t.or) - ) Ead o falan g e T
THOZ  (tm eomdtilcn wftor insart)

INISE JED £91225% APR 69 {DIG of 1n..u't)

IZ 10C - X6572204 (L2 locatdes)

NES.TIVE £0LT4C0T {en Ansert, indicatos onory contuct or mo)

SPuPFE 11 (indicatss no TAC 4ir srployed, if it uns employed, SPATE 12 would be
umﬂ,mmxmadnmuﬂu:mywtmubfﬂ%mo

H10TE « If additional infe i3 roquived to axplein the inserd repord, 4t 4 sazt
via RIT/T71, referoncing the basle roport, the Iorgot, the Tean, end tho general
dozation within the ./Ot

FRods C0, €S0
TO: CHIE" SCI/COMLEDER GROED STIDIES GRSUP
IF0: 0P-3%

SUBJECTs AD.ED INFO TO INSERTIGH REPORT, D-76, RT ARIZOUA, CIUTRAL Pi.£9),

1, TM RSCEIVLD GROTID FIRE FROM EST DNER PLATOXN APPROX FIVZ MIKUTLS AFTER
INSERT RUSULTING B Z=Ca.TIVE FRIZWLY CSUALTIES. CONTACT 5303 09LL05EH AFR,
2, 10 FE:IS T Call CCHTLIUE XISSICH.

3. &TG., BETC.

3. Qeasslficaticon

Insertion meports are clesclfied T0P SECHET LINIDIS yhen oui-ofecomtry.
For in-comiry operations SECICT cleasiflestlon da woed, Eighest elassificaiicm
for 55B troffic ia SECAET,
4« FPrecedenco,

Insertion roporis and adaed infe to insertion rejsorts are sent Oparatlcmal

Imnedinta.

FYAXWELL
853

CRET B-o-60
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- hppondix 10 (Spot Report) te 2anex "A®, CCC Opsrations SOP

.

1. Geaoral. (ISID) .

Spot rooorts aro sulmitied by committed tooms through the lamch sito to CCC
83 as Toquived, at least thres tizes dedly. 073~0830, 1130-1230, and 1630-1720.
S$3 in turn submits opst reperts to higher bg via SSB rodio,

2, Forzat.

FR®: €0, CCC
TO: CHIER SOG/CGIWNDIR GROWT S"'IJDIE GROTP
INFO:  OP=3i

601 {:unn ur for apot report)

D-76 (707 desipantor) .

5V0 SICK SCU  {t= conditiem) - . e e ——y
1OC XC503467 (t= location)

10V = BT {intended directics of :.-.ovmt}

SPANE 11 (T idr not used)

YIXTF, = If additicnal info must bo seat, sams proceduro is used as wvith dnsertioz
Teport, Apseadix 9.

3+ QClangiflcatiom,
nm@:mﬂ-&wmmuyﬁuhisﬂrsmmﬁ,ﬂmhhhwtduuﬂﬁ:ﬂar&ﬂ

ean be piven to a S33 150 is SECICT, Therefcra spot roports are SILAET. Added

4nfo 40 pent TOP SECAST via RTT/ITY.

4« Proccdence.

Spot roports are glvin a precodsnce of Priovity. Added info is pont cperaticmal
* ismediate, -

a3

TQ T B=0-51
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Appensitx 11 (ixt=metion Raport} o dnmex "a®, CCC Ovarations &02

a
N

1. General. }2‘)/ -

The extrezctlen raport is subzitted by the adn coatroller throuch the lawmer T
gito to S3 OCC ~l.? aftor extractian ¢f a tecn 1s ccoplete, S3 sutwits extraction
report to hipgher hq within thrity minutes &ftor extraction, ZReport da pub=ittod
vla 558 radio,

.

2, Format, )

Fnod: Cco, cocc
TQ: CHIET S0G/CCCANDIR GEOLID STDIES GROUP
INFO3 OP-34

SEVCH UF (Coda ncog for extraotica repart)
l, B I CORE (T codo macs of IGT) :
2. Q91748 APR &9 (DI of exiructien)
34, ALL G (eczn2ition of B tean zexzers)
B, TWD WA  {conditiem of SCU tenn mombors)
4e XCE89242 (L2 locatdon)
£, IS (in contact vith ey - T3 OR KO)
6. ONE PLATOCU (e=t gizo enesy ferce)
7. 135 (oxtrocied wmder fixe ~ 155 OR NG)
Lve THC (nr Tul aircraft conloyed)
B. 0 (nr helicoptor mmeships esployod)

FiUIZ - If cdded info As roquired, use Aars proceture as vith Insorticn Ropert,
Appandix 9,

3. Clasasification:
Sars as with Spot Report, dppendir 10,

L i L v

4» FPrecedence,

Sams ap Spot Report, Lppendix 10,

HaXWLL
83 -

TOP RET Bup-62
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appezcis 12 (Dzily Wrap=up) to sanex Ma¥, CCC Oporations SOP
1, Gemorad. (2SLD) .

4 Delly wroo-up 45 subritted dadly by S3 CCC o Migher hg. Poport is dus
ty 20C0H hrs daily.

2. Formnt, .
FRC..1 €0, CGCC

T0:1 CBIEF S0G/COL4RDER GROUND STUDICS GROUP
INFO: QP~2, (also SUPFFAC, KIP apd/or €O, CCY when info combained applies)

SUBJECP: DullY U P-IF
PEIRIGD: (09200O-102000 APR 69
1. PRAIRIE FINS/SALEM HOWSC OPERATICNS:
A. TIISIRTICSS: (TCT, TOAM, TIMS, L2 1OC, LAST 10C, TH GOUDITION, RTMTIS)
B. EXTR.OTILS:  (TCT, TEaM, TG, L2 100, HOLRES i
€. MISSICI LBSRTSs (10T, RoASC) .
D, SITRPS: (IGT, TBsi LOC, REMARSS)
B. INTENTICNS FOR 10 APR 69t (TOT, MISSION)
2. RaDIC E1LY SITES: -
3. IeCOWHTEY GPERATIONS:
de COLLID LFCRAHTIWM .
.5 DaILY RT SIUTUS RIPURT: .
A. RTS8 AUTHORIZED:
B, RIS AS.IGID:
Cs RIS ATTACuID:
D. RIS DEZT.CLE
E. CPERTIGHALLY HEADY:
(1) DZ°LOYED:
(2) )ISSICH PRZPARLTION
(3) szZ.iD Do
Fa RO-‘:-G-?ET&TIGMI
21} TRATIING) -
2) OTE=m:
G. S PEFSCHNEL JEORT.GES T RIS
#MICTE -~ Each Thuradey evening the wrep-up carriss the weskly atatintics, Ses 53
Polley file for format,

3. Classificaticm,
The Dolly wrop-up in olassified 70P SZCRET LDODIS. Inddvideal poragraphs
e clasgified 28 %0 thelr oontoats.

4e Precadcnce.
Propadenes of the wrap-wyp is Sporaticnel mxedists.

MATWELL
83

TOP T B-0-63
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TOP
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1. Copsral, (TSID) 2
o

dn airntrike report is suitmitted by the aim controller through lmmeh -
83 CCC ASAP after use of TiC Alr or helicoptes gume-dhips. BSﬂhlﬂh
the repart to higher by, anhnuhtttdmm/m.

T i
s !m*'o » :__" hq'\ ) .- - :
P !d'. - . r S - ‘e n l
- TROMs D, €40 N . | I
0: msm/wmmmmmmnm Toe wowdl vl
IXFO: ar=3s ] R ot B “nw s 1
SURVECT: AIWSTRIE REPORT o Ynn. - B TR A
16T D76, ET ARIZGHA i S -

2 AE1%, 2 COERIS 1B .
> orm,'nsxgm BIMES, mcfm &02&!, mas, m’uﬁﬂd’l.ng,

- & of
dﬁﬂﬂﬂ; m:hm- pr_uhwuod,m:ld,huﬂﬂ,tct

-

P AR - - \ e e PO
4 o - - . -
= owd = - - . .
3 Qassifiontio, MR R TR . :J
- 3 oeeg - e

. Advytrike ve clas 0P
—— "porta ave classified ammm-hnwmmam

- 4-, g e - . ‘e
. - y -
-~ L F L P ™o, Sy -
4. Precadmos. o n T . - - . ;
aa ™ _f-—'. - - .—',_. = = - .
1 - . - = +
uumnpmummnmmg. - T oot
. & -
- - -l — - - - -y
. - cat , __.. - . - - L . \,-¢: -
' raoel F T ey
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: At oo - . T e~ s ® |
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. Appmdix 14 (Kircraft Statos Roport) to Aznax "A%, CGC Oporaticns STP

l. _l'unu'll. ‘u’ ) o ‘_.‘d,::': _' . : ; -
Areratt statns is reported dally by 1500H hra by the lamch site to highsr
hq, taing the attachsd foroat, Snt'r.l.n.SSBnd'io.‘ _—

-
¥ -, fl
- . -
-
. 2, Clazsificatiom, L .
. . PP
. fol g .
Qansificatica is SECHET. L= £ o
n ~— . LY i
H
h - - 1
Precadsnce v R
A Z - -
= .
C: - - v " - l
A . .
- . :
T . —
I S b N T a
- ' R .
- - |
e - — . P
- - = 1
o i S "
= e -
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-t *eLE Iy
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T4 -
" ——— T
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e
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. l-pplud.tx 15, (VAP Bordsy mmum Bepert) to Annex "AY, COC Opersticos SCP

1. Genersl, (ISID) _ .
- - - -

?mm&p&mum:mu%nt:dmgu co, CCH, mimeq VAV
assats axe reguess supplied through a e Yo is
Sant via EIT/TTT. e v port 4o required.
2, Tormat, .
TTiOMy m,
I GO, C
AT S3/i10

BURTECT s

/FPOUR PERETRA . .
4. mw»wssﬁ/nmamrmm,mmm. _ . .~
-mngg_ mwuuﬂmmmmwmmm - .-

E - - PN .ot
3 Mﬂuum. PO S - - .
z R e -, . . -
- LN rad L -y . B LV - 2 L.
- -l
0P SECHET LIMIDIS Y . . R
s - = -
. . iy oy [ v
&« Freocsdonoe. L . A
et v - LT e .
- - A PUNNE w00 - - 2
FREIORTTY o 0 - e -
Lt .
N 1% - P - - L] - -
:
- 1! ek
- - - R T L) il P -
P - - - . e
- - X i R
. = P~V gt al -
. . e
, - Frmp 2 ™ L
- - . - - . -
. r =
- 4 L -
- e - - £ me e s
* - " - P & -
» - H
t b -
. " - -
R : - . T -
H)
A . - - it
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N -~ . >
 maw - A T e em oW s W . o~ - LR X - - -
1
" e et e - ———
e e e e e — et o s ctmmm—aans o
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'1ppua$:'t1:16 Ww&m} {0 donex "A%, CCC Operuticas SCP

.3

- :
~

1. Oensral. (U)

LR g
This report 47 uwaed primrily for VAAF airemaft, since local ts cam bo~
handled through locel esmmmvcaticns, i.e. telephons. The rigiories
vin BST/TTY ASLP after alrcrafh oreshes or i shob down .
The attached format shovs dnformation usually portinent, .

]
%

2, Clamsificsticn,

FOP BECRET LDMIDIS z T
- > - - - =
3. Fremsdeos. Son L) ~
- - - - .
- *1° A =70 " o .. -
Opevaticoal Iowdiste T T LT ot e s
] . > N ' ' e -
. T B R e mtl e -
’ . LT TN et o P bty m  ae y pem o, =
. -t
r v - - -
e Coe et MRXWELL : S i R
- - T - . - -
- - 8, - .- “ T -
L] — - - - -
- LR -t - - " h —
1Ing) =~ a/a viTeEe oy - LT 3
dom e — - -
2 s agn .
. FRIC AP .- . . . -
= - .
- - Toie o " e & "
P - "N — ——

- - -— P
B e . par = A - --
- PN — ——

— -——— - - e

e Pl e STY et A W Gms AT ML AT G TR M L Gt Y TR R GO Gme AR S WS BN W Wam wm e e e ke e -

v —— -
e mr——— - — - _— N
—— - — e
e e am e e - -
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_ 5

-W . R T
TRECEDENCE: OPRA/TOHAL THADIATE
P €0, CCO .

0: mm/comsmasoi"”-{""" o
€0, CCH ATMNs §-3 ALO .

-=.nmm n&ﬂﬂﬁ -

TOP S23KT LIMIS CIT¥ - : -

SURJ: DOMEZVDMMAGD KIRCRAFT, SUPPLMGITAL RPORD N -
. le DITE AUD TDME OF OCCUGANCS: | .

2. TORJIMRST ____, SRLLI. .

- THIT OF ASSIUSLT: L o —

3. EITIT OF DaMAE ALD LOCASION 0N ATRERAYT: .

" b WHIRE IAGE OCCUEED (GENELFEIC COCRUTHATES) .
"B TYPE IRHAMT DIFLICTIHG DAMAGE: .
64 PSRSUGEL IRIJURD: ) ~ .
Te ATRCRAF? AUTIVISY 4T T145 GF Duss0B/I03S (i.e., APPROSCH,

IAIDTN, T.X:-0)F, £3C, ) .
8. RlaAES/NISPOSITION CF ATRCRAYT: -
0P SUCHRT LIMOXS (WHoH COMPLSTED) — e

et M MM AN R rm R AT G TR ma Be SRR R e war . e e e

o e e e E ———

- e e -

= veawmy - et e R Orn ey e pheees e e — ek T L e A

“ - -— L L ] — . e .

yeﬂ{ B-0-69
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. L - . ) e £
Anasx *B* (Coerdinaticn) to CCC Oporaticms SOP dtd 22 Apr- 69 ' * -
& ~

L s -

Lcaum.}sa/ e

MACSOG provides broad cparntienal support/liaiscn hase threugh coordizsiden .
wvith 7th ady Forca snd MaCV, CGC, within tho puidolinss establinbsd by MNaCSCG
offecis deiolled eoordinaticn with Alr Foree and amsyy units rendering operatiaonal
supporty’ or requiring intelligence information, The procedimas/relaticnships
deseribed horsin ars qurrent as of 22 ipr &9, at are subjectsd to change,

" 2, COG Coorddmates withs :
s, IFFV © e Lo
b Ath Inf Div ' R

w_oN e

c 5d Arty Op oL, T e
+ ‘."‘—""'""‘ T 2Tty = iy TSt ———
é. 52nd iva Ro s et - . 4
o 20th Tectleal Air Support Squadren (T48S) = 5
f. 6th Special Qposuticms Squedron - L Y N
. & 84, 20th Special Tactical Zus, 43 Keatom Sester  * 7
h.-B-Zf.,Sthm (Xontwm). . -_1: - ' g )
2. Pescodk S T - . 9 -
J. 295th VIAF Esligopter Squadron |  ° e . W 2 R
k. 29th Reosonaiazance Alrplans Co ’ P n
1. 110th MLF Squirm i st . e 32
. ‘ h .;: .___',:') i - = - - ) .l' .
. b p",,.'m , T
: B3 - -
Ingl - Appendicos 1-12 a/e . T e " ’ ) :-::
R - -
e R

TOP S B-o-70
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TCOP T -
r . e e
-Appundixl.sm} to Aanex "BY, CCC Operaticns SCP ' “ ¢
1, Genersl, (TSID) o ; :
e - -, 1

The direct rolationakip batuveen IFFV and CCC is limited to the "CORRAL®
progran, A1l other matters are coardinated thyough MALS0G, represented at ITFY
Eq hy a 150, Ths INO 1s permanently atotionsd in Lo Trang and is plysioally
Jdoeated in the =3 plana mectdon, CCC doas not pass intalligence informatica
. &reotdy to LFFV, .o . e e

2. "“CORRAL* Prograie .-

:qultsu;:’emodumm of

ttory at t sithoy thyough the Ath Inf Diy or through 520d Argy
Another Eq at the Field Foros laval directly associated vith the grogram is the
IrFv ; 3

the [+c]
(opsratican) ave cognizant of the activitien ef MACSO0, CUC affoots lisiscn
dirently vith dss't G3, s 2 .

. EOTEs ¥OORRAL® Progen is classified TOP SICENT LDKDIS,
3, Gommiosticus. - . - SECTT
b Becure volos redis, . e
‘ o, 7T RIT net. ‘ ‘ v “‘ -
.- @ 8afo hunts, Co e T
. ) B )
~ IR R N
o NS I . . A -

R il

e oo mrare e — —
; -~
[ - .
.- e e e mmea mame .- .
——
TOP T Beo-T1
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TOP T

--Aypmdiz'z {ith Inf Div) 4o Annex '9',- CCC Cperations SoP ! g

1, General. (TSID) -
The closo praxinity of CCC's main camp, Yard camp, locsl training ares azd —
scoe ervas of oporaticns for olexenmtn of 4th Inf Div makes close and continucus
%?dhmum;um&mmy. CCC offecto diroct liaisan with O3 plons, 4th Div Eg

& cllﬂl Enari, \

‘2. -Matters yequiring coordimation, - ’ .

8: In-oomatry IMBla, I a target area extends into SVF the in~comtry
porticn miat bs diccominatsd to all units as a po~bomb, no-fire, no-entry zona,
Upon notification, 4th Idy G3 plans Wil asoipgn a "Foxtrot® nusbsr to such area
and effecto disssminetion, 4th Div G3 muat be notified vhen the area is activoted
and deactivaied. mammmjsgnmhdaﬂydhndhﬂdmwmuﬁ#nuu‘mﬂ
achadulisd in tho area in gquostiom.

- .

b. drtillery Support. nnl15oumﬁuﬂaluﬂyirnﬂtuuyonmuotoﬂh
Ath Inf Div iz to bo vsed, either in supptrt of caamitied toams or In dofexss of
CCC installstions, Op occasicma 4th Piv G3 plans will xmake the arrangements
for dofonss of CCT installations ar fires in CCC's local traindnpg arexj Dowovar
4t ir vamally ooxe convenlsnt to coordinate those throuch 244h 812,

¢ Exchange of intell info of wutumal interest. ﬂdlmdUttnuudl

mubnﬂhd&m:ﬂmﬂ@zorcnuwcrhnhndhnuﬂ:siunﬂdalnuﬂmn.
It may inclids, and ano occasiod will, info dsveleped Yy SO0G mcrcos-bordsr
cperations, nnumn;mwwu,umnummmunﬂmpamumam.mmnu
w11} be dispaminated to omventicnnl wnite by Hg, 806G,

d. Usa of local truining arsas. 7The aras referred 40 as CCC's local
tnhmu-ﬂninauILaputochuuﬂhn,ﬁmkmihruhnh,ﬂunﬁnn
its n20 and cocupation muai be correlatad yith this cwrramt taoctieal aitnation

* in tha Xootum area, lﬂnﬂhyﬂwuulwnmnunu:Elﬂﬂ;umwnwumﬁ
¢ snd provide surfoillance of strategic hilltops, but during perdods of

high
thyeat * . & tagtieal wtnit erpenie to the Jth Inf Div noy take over rospomsibdlity
- for the area, 4gain, ths initiald coordinaticn will be made through 4th Div 3
plsaz, wdth subsequent daily centact with the wdt isvelved. Experionos indicaten
:::2?1hmtlﬂiﬂh*utl‘ﬂﬂ“lu‘OUlhudiﬁﬂlﬂwmuﬂ*hﬂlllﬂbdﬂﬂﬂﬂy

In-otmmatry targeta in support of 4th Int Dv/IFPY. CCC 4a mo lenper
ttnnmun:u:d&umhqnnhm@xﬂn:mmﬂunmthu:mtbmnnﬁ!d&ﬂy ’
resaindod, The requirezant was tarsdinated Yy CCC, with the impliod approvsl of
MACS00, when the daily helicopter anseta wore rodmoed from 8 slickn and 8 guns
aally te 4 and 4, rospectively, intoudsd ezclmively for outeof=-comiry
ticas, Irﬂbcmmuyomdeuu«unduﬁnﬂ,hmnnm,ﬂm:munm:mﬂuror
uwhua:nalﬂiﬂwnmizgmm.m:duuhrbnum,nﬂ;mnmhduyﬂu
Ths in-country targets are referTed to as Xcntun targets, and oarTy & ccntrol

TOP T B-o-72
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- ADpemdix 2 to Amamc *B¥, GG Gpersticns 807  (Contta) D

mumbor asaigned by G3 plans, Proesdure which his been followed in tho
in ecordinatica of tarpgetss G3 plans submits reguest to GCGC, simlt-mﬁ;y
nofifying DTV, CCC gocertains availability of o tasn, sssigns seme to tergot,
sctablishes tantative imsert dats, commencsas team preparztion, aud requasts

. farral approval froh SO0, Info comy of rgquost forardod to G3 plans, FCTE:

. HACSOG autozatically approves, NOTE 2t This proocodura iz followed in caze
of targets regunosted by Jth Inf Divy torpats desiyed by IF77 e coordinated thrensh

MACSQG, Onoe tesm has besn dnnsrtod, - =
oy 3 e . s all xeparts, 1o incinds JAR will be forvarded
~ £. Raguosts for RACI0C Bricings. L requirerent for certadn key perzom
'™ lnﬂg&fhln!hﬁ.vnnimmunﬂltpheomlmntorsmlmngtrdou‘1

Arzan, te for bri ba
= th.m .ou.nanuﬂ.‘l. Wb‘&thm:valm;wc

3. Commications. ‘,~_-:= S T e — —
a., Eot-line from CCC to 03 plana, T - _.'_ -
b. Telsphons. o - V4 s - - .
Q. w-mdaumu'c'ctocanim.f . - ettt
* 8. -4%h Div 1850 at 24th 5%, Xoatun, N SR
i ‘-": :_, - . ) " -~ _.l -
_ ! ) ) e, .
- - } - a’ ’_- o b ——
: - s T - . -
? e - L— - e e e mwmr miam e wmeme A mEma

A e o i —— S ————

- -t —— - e oas mnbwele Bimfans it el TSP et S o e —
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** Appeaiix 3 (520d arty Gp) to Aunex BY, CCC Operatims 8P  * ° - '
1. Geoerad (ISID) /T
-

mufammaMmuumeemW,Momo -
Sed Aty Gp. DBoth aye respmsive o m-cu\m.tr: fire suppoTt Tequasts,
'B'Bhy,6ﬂ4th&rtylo=tadin3mht 0PCCH to 1/92 irty, previden

ctteafacomiry 17522 pun Lires, amt. mmmmmmamm

" fvon BOX of 520 Arty Gp,

2. 6/1; arty. nnmummummwsscc, Kentum, u-d.n-eﬂ,y
with units oapatle of delivering the desiyed fire support in-country,

3. 1/92 iyty, Coordinatins is affected with the Fn Fud CP locatsd 4n Dk To.
Galls for 175zm fire are initially directed to the CP; thersaftsr dirsctly to
.'B'ntryémnrv-t&n&t. Bn Fwd CP s in direst reosipt of CCC's monthly
shackle eode and Al)l current FM fregquencies, ERadio 4n the prizary mesns of
ocagrmnieation, although telsphons can be used as a dack-up. Sultchboend ssgnences
Yontrm-Dek Toe mmtuwnmnumm-zumm-
sim are firos into lace,
e Caomﬂdmruuorfinaintohw: CCC grants olearance for all
fire missicns, It is imwaterial vhather the target is regquastad by DTV or
1/92 arty, CCC rust glve final appromal <o Antendsd dzpoct areas. If firos
mouhdrorhrnnolmtnfecc,amucgrmmddurnamhmnm. e
be Ay advizssry/air cletironce, air clearanse £8 gronted hy ABCCC,

" M edvisory s disaeninated by "Iallbousa L% iz Dak To, uwsing the guord

Irequancy, to All alveralt flylng west of Ben Est, Coatoot vith ABLCC is
affacted oithar by COG fram Zemtam, using SSE/¥H o, if thin channsl 4s
Ansfisctive, by?iﬂ/ﬂavqncﬂngu airborns foruvard obaarver, ABCOC declares
SCRUAMNO FuDE® an either WEOT® gp SCOLDW, Aty alasrencs mist be obioined in
all oages (no sxcoptions), hqmnmthisdumuwhmudw

edther 1/92 irty wmwwmuumy. . Lo
Ay -
4 St LR
. ! :——* -
i s T - - P
' E * o M -
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R
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- Ai:pmdixa {5204 Cbt Ava Hn) tu‘m{u-n-,ccco;mmumscr' ¢

1, Gensral, {8) ’i/ '
Ths 52nd CiB 4n Fleikm (Comp Bolloway) provides four alickn and four p=s -

to CCC dadly, Tho suppert roquirement in rotated ancng the following mviaticr
ecopaniess 57¢h (Xontum), 119th, 170th, 169th (Pleikn) for slick end Cezczel

4 £ support) 361st (Pleliu) for Cobrm support, The componis s usuelly reteis
g:n:fggrt:dnshmz:hrunpnzhﬁlof&;#bchqm. CCC ocoordinates directly wvith
% Additionnl Support, The Sind CAB hss the eapabllity of providing CA-47

cﬁ bolicopter and “crrne® support.. This As arrangsd as naedsd, informally and

Girectly threugh 52nd 83, .

3. Procodures presently in offect, Halicopter support ia Tequestsd by Mi(STH
through KiCV, HKiCV tasikn IFFY aviation (1ot Bde), thareafter mimsicns for
four slicka aod four guns ia passad to 52nd En, Tho Bn £8 ehlipated to maise——-
taln tha atrenpgth st CCC at 4 & 4, By special Toquast (for extraprdinary sko=t
durstion nisgicns ¢aly), 523 Bo will provide assats over and abore the rec=ired
& & &, provided reguiremant ip spbodtted to IFFY (through Rq S06) 24 bours in

¢ advanos, R ' "
de Banungnm!:iﬂumntmu.hnlnﬂiuxﬂar-qnmrt:bra:umnd ticmal

. awilunmnaJﬂﬂnuhﬂm.Emnu:mnﬂumtuaumhwnﬁuﬁﬁzn
axtanaion will be ooordinated by CCC and $2nd Em 83, '

‘83
. -
-~ .
.
> - -
- . -
~. - .- — tmma e e
e m e et et ——— 5 —— = e i e e —
S e -
- v memn e et mam [P S — .
- — e —— e . —— e r—— By
— m e mam = it bm e e s e m e . - ———
- — - - e — r—— e e e g S—— -
- — - S ooy e
— I e—— n v meem s
- - - . - - .-
- .
.

TOP Beo--75

570371

P p——




1
d

D

)

MORI DoclID.

TOF S

-

Appandiz § {20th 255) to Azoox "Br, CCC Opevtiona SOP

1. Gonarul, w/ /’_/

The 20th Tuctical Atr Support Squadren (Flediy Detochmant) s tasked
W 7th Adr Sorco to support CCC with two O=2 adrcraft daily. (o spocial
tarpot arvangacoats (UBOY lamches) tho frag order calls for thres, Tho
0=2 alrcraft arv roferred to as "Covayn®,

2. PRoquired coordinstien, ..
a, HS of schoduled tarpeis, 20th TASE will not innert & team 1f the Acey
and AF NEls do not agree, On cpociel cccasicns they will intort & tenm outsids

panngy, To expodite ths coversge of a tean in trvubls, the Frairie Fire miic
relay alte ar Dak To lauvnch site ghould ecntsot axy cov¥ey in the FFAD and
divert it over tha tean. xtdnummmw.-mu-w

arTives, -
- - -
-
- .
X
.h“ -
-
] - -
. 5 WAXMELL ~ .
- - 83
- « - L LR O -
LS - -
, N
S - .-
[ < by - p——y
e s merb - - — el o ——— e Wrr—— - - — - - 1
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¥
S s e . Ay g 8 - - At - -
1]
Y ———— Sy, Y i - Wl o B e - B P B b et W .., BiLa P ——p——— 1
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* Appendix 6 {6th 5105) to Annex 'B',rcéc Oporations SCP LR

1. Gmuul. ,(8‘)/ /"—:’_ ‘

6th Spocia) Tactical Operations Squadran, loocated in 7 s provides -
&~12 :gporb for S50G mﬂm'mm oireralt are oo Tirdp clert® fiem OS0C=
1600 MJJ' After mm will » "taotical g'and. L
\ cnly (7th iF Bog). 7 kil s *

2. Froosdnye,
CCC yoqoests i-1Es through ABCUC. Herzally, ths roquoat is made Ly the

FAC rider in tho O-2, NOTE: Q-1 Fils can wequest Tul Adx, but aye not por-
C" zdttad (iF Bog) to adjust ZAC Ay oub of comtrys - '

- - - .

. .. - . .- -

- — - Rl Sl - o h
- - — - - -
e — - S hen dmmaanis s o e = e v s — ———-
- st
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dppendix 7 (Si, 24th STZ) to innex FE¥, (CC Operationa &QP

-
b

2. Generad, (ISIBY” e e . - _

Sk, 24th 87Z, or SA, Komtum Seoter do not axercise sontral or comand
over CCG. Operationnl reletionohips are coafinsd to exchange of logel intell
info and coordinsticn of defmnse of Kantus and rurrounding aress, In scoe
instmmess (Morth of YEO9 grid) in-comtry portions of BDs st be cleared
vth 24th 5TZ. Coordinaticn is sawe as with 4th Inf Div, and 18 effectad through
Zeoa 1iainen officer in Dak To. -

s

2, CGC is appignad & dofencive ssctor in the Xentum defennive perimotor,
In the cnso of a general attack, tho SA, 24th 572, az tha senior IS officor
in Emtun, assuwmes comaand of sll dofensive efforts; CCC respands as appropsiate.
.snxmhnnutmﬂm. - T
. . '-‘1—»-.—..7-..-....,.. ——ap .
: - - 83 - ; ' ) --.
- '"f:"" . © - - _.-‘:
~ -—
“

SR wETI S CIOVRACES =e i .oogr
e o o e e e AR RN T R T e
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_Appendixz 8 (B2, 5th SFOA) to Annex “B*, CCC Oporaticns SOP

are satablished with B-24 to eane this procsdure,

MORI DoclD:
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- TOP RET
T - T T L] rd

&
i

3. General, (“} l g

Bo eperatimms) relatitmship exists ovar and above the exchango of inforpadicn
of intellipance yalus, . .

2. Dak Pak and Dok Seang SP exups, both controlled by B-24, bavo bosn censideroed and
in sone inatancos used as forward lammch aites. Eoth noed rolucling and rearaing
Imcllitios, E-24 has continuotn radic econtact with both sites,

3, Targets vhope in-comtiry LIs extend into the operaticnal arca of B-2)

ere cleared through B-24 afier beinp cleaved threngh 24th ST2. Commmication
for thia clearanos in telophone or poracnal visit., Map reference points

.
aan e T T T UL I P

HAXWELY,
. a3 ., . " -
= - [ ¢ '
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- Appondix’9 ("Peacock") ta Anns ¥BY, COG Operaticmal SOP
. r
"1, Gemorel, {8 - =P ;
n “Pescockd 4 the code nszp fob tse Air Foros dnatalistion which controls
Wma bazbing {*SKYSPOT®) cparatfoas, Yoo faellity 43 lpcated in

2+ TCC in authorized to request skyspots dircotly frey "PEACOCI®, An altor
-mumthaauummumwmms mmmﬂmww
C Madpon, 48 proforrod.
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" Appenfiz 10 {219th VHAP Squedron) to.Ansax BY, GLC Operations SGP

—
- N s,

1. Goneral. Le)/ ' __‘_w_’ :/.....,_. . L .

The 219th WixP Helicoptor Squsdren at Pa Nang rupports CCC with a minizem
of threo (B-346 daily, The mmber ¢4t incrarss to five depasding om cperaticnal
comaitoonis cnd atatus of maintenoncs at 219th, Ths aireraft normally resaip
at CCC and pxo rotsted oz o weokly btasis. -

Matlors concerning ths support provided by the 215th are coordinated t.hronsh-
-ALD at CCl. This includes requests for raintensnce, eto, Iha altamats chennal
dn diroct lirdooa vith GO, 215th ViluF Sq, ‘telophono Da Mang 2500, This ig tha
most expsdicnt and operuticnally desirable mothed, — . -

T -
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Amu:n(ammmmhmco)tom-n- CCC Cparaticns S0P -

1. Gengral, ya” SRl i '
PR
!hoﬂ%hk&chﬂd.knmppunawc\dthtmo-ldraaﬂ, fmpﬂo‘l‘.:,
end thvee crew chiefs. Lnﬂamndmumuﬂtummemmuhm; .

2, . Coordfnatica, . :

Replacement of pilots/nircrafy/ercu chiefs 1s antccutis on an avedlabis
« To retodn tho foupr pllots and four aircraft, howover, an avercge of
00 flying houra per moath £oT sich 4s mendatory. CCC bes OPCON of eazots,
. the 215th RAC retuins and exercises admipistrative ccnizel tiroush 349 2nd
ﬂmwm.hmndinnnmm The CCC pdlots and aircreft form tho 2nd sectica
of tho 2nd platoon - ﬂmJJtsumunguunnhvumwnhlznhﬂﬁh L

- a B
' . . v T Py
.
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Appendix 12 (1I0th VOAF Bg) to Anneg B*, COC Operaticns S0P .
. I/ ) .
1, Generml, (8- \ e L .
RS
nnluﬂﬂmﬂSmwhminDnEmgmmwﬂlﬂmuﬁhmmﬂdﬂwuub'
airorelt cn & weckly baslas. .
2. Coordinatien. T . <o -
- Coomdinntion for U-17 ix through 83 ALO a3 CQI. NS
v - j' I:H: :| * . ) - ..: -
. R AN N R
. B ss . e
-
]
_____________ IR To eSS ThimmEeEr
1
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. Anoox "C" (Message Preparation, chting, and Botenticn) to CCC OpSraticas S0P
. dtd 22 Aprdl 69 ) )
* . £/ 1
L Gemerad, M8 - mmelew il e e

The folloving procsdures will establish s gulde for mas in the pnpnntim,
reuting, ond retention paried of maseages/reports.

2, Propsration,
a. &ALl pessages re addrassed tbhy QUITF 80G/CCiluNDER GROTMD STUDIES GROGP.

The IF0/~TIN 1line will state 2=, 24, 35, eto. go applicable. Keszagay roferonce

VHAF edrcraft ave oddreasod to 0O, GG, ATTHa S3/ALO

. b. Persannol assigned to 53 soctica cre a.‘l..‘l.nnt.hnriudtonlomma
o+ Codo nunes wili not be weed in ELT/ITY peasages,
d, For further gu.‘l.d.unca asee AR 105-31,

ol
]

3., EHouting, )

Be mmcaﬂng/uutgoingmugumlmuulyhmodinthosaw——
yaading file; at the closs of the boainers day they aze refiled in appropriote
£1len for retenticn,

e ssmumolmmuummumuumdmmm -
reading file daily,

Qs Massages rogquiring action adll tm yetained in tha a3 wrkinz 218 'un‘L'll
ths roquirement is fulfilled, them rilnd in appropriate retenticn fils, -,

* A ‘Reteniien, * . -
. a. ALl possages WiIl be retained in 83 fllaa 30 days, !‘noanp-dnm -
delly, at close of day.

b, Fasasgpon are filed by date of oripin = not dats of recedpt.
©. VMospages establishing policy 3dll be retained in poliey file wntil
rescinded or suparcsded — then destroyed,
d, Target schedules axe rotainsd for current and copming wemih caly.
* &, Comswback copion of 898 maszages will be yetainsd for curront mcath ealy.

.
. e 2 . - o
: ' - . ~ u-_"-' - o -
=y e u - g L -
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. . MAXWELL A
- 83 . - ity T -
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m.nu D% (Tercinalogy) te CCC Opepaticas SOP dtd 22 Apr 1949 *
- - - t
1. droy PAD 0wl Adroraft > -
et etk e ey, iy
2. Adr Poroe FAC 0-2 Adreraft . . covex
: 30 A28 adrcrert BT I - I

4s Jet Adrorart Lo r FASDHOVER .

5, R '

- . &

7

. B,

9

0,

-,

~- 12,

.‘13'

- Y

R

- 17.

~ .- 1B

T 19, 4a P (Day) .
20, 4t CP (Hight) .

2l ATRCIP T e

22,

Airnca Rescue - K
23« Flaraship ) T
24, ¥laroahip vith Minigen .
- — 3 o

25, Radar Controlled ACFD

1 f._ .
a. m-; - L PR el S e T ALGEL i
e —— e ———— e 4 - - wem T -
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TO CRET

DEPINTMENT (F THL ARMY
SPECILL CRINATTONS AUSDHTATICN (COn)
5TH SPEGIAL IORCES GIOUP (AIRBOLEY, 18T SPLGIAL FORSES
Drauar 22, AP0 San Francisco 95337

Copy. -"? of, 37’ " 2 __Coples

- ] C & G Dotachzont
., AP0 San Franelisco 96337
29 Mey 1969
I, GEHERAL1 -

A. (U) PUNPOSE! This SOP preseribes procedurss for use within this commend
and in dealing with higher and cutside agencios and ccomend, The SOP outlines
stendard procedures to be put into effest both ot Command end Contrel Detachuent
and MLIta. .

1. SCOPE:? The SOP includes Administretion end Hendquerters Conuandant
Beotlon, Intelligence and Sseurdty Section, Operations, Plens and Training
dactleon, Lopistios Section, Commnications Socticn, and Alr Operstions Seoticn, |

2¢ HBVISIGNSt TUsors may submit coents and engpested revialons in
vriting to this hosdguerters et mmy time.

B, (U} CONFORMITI? Instructions contained herein will be foliowed unless

) chenged by e cperation oxder for a ppecific nission or a particular deviatien

is authorirzed by the comuander,
,WS‘)/ OMAHIZATIO?I:
Task orgenisatdon . *
Comand and Coptrol Det/Lisison Buresu (C & C)
Regonnnissance Tesns (RT) . .
Exploitzticon Forces (EF) . .
"110 VNAF Sqa {U-17)
| 219 VAT Sq2 (F-34)
20th TA8S WSAF (0-2)
(ﬁ)/ COMDAT ORDFRS, REPORIS AFD DISTRIBUTION:
A. Reporting ond Recording Reportst
- ©  Be C&C to Calef SOM
{1) Detly Int;nt of Targets to bo rm {Dato)
(2) -Operzticns Ordoey
(3) Tem Roster Roport

1 -

I
Tab E to
Annex o to

\ TOP RET _ “.. B-o-Bb Appendix B -
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W

b

Ce

(4) Landing Zene Roport

(5) Pro-Launch Ropert (H-Houpr - 2 hrs)
‘(6) Insortion and Extraction Report
('{). Subsequent .opot Reports

{8) .M.r strake Report

(9) Advance Action Report
{10) 4Advauce Intoll Report

{11) vasther Roport

(32) Rosupply 12/DZ Report*

G & C to MLT'ss

(1) Datly Intent

{2} Opemtion Ordoer

{3) Intell Report

(4) DPally wrap-Up

MLI1g to G & Gt

(1)‘ Pro-Laimch Report {HeHour = 2 hre)
(2) landing Zons Report

(3) Insertion and Extraction Roport
(4) . Subaequent Spot Report

(5) Mr Strike/Artillery Strike Reports

{6) aidvance Intall Report
{") Wveathor Report
(8) Resupply L2/DZ Report

Rocon Toans and Exploitation Force to £ & C

MORI DoclID.

(1} Epot Report! Raport intclligence infamiriion thet requires
imnodiszto reaction (S—i-l-1-T-E).

(2) Cesunlty Raport: Vietin, oxtont of injury, dispositicn,
cuergoney evacuation instructiens, if required,

{3) Exfiltration 12: Report scloction.

{4} Tanago Assesscont Reports Subndt when practicoble,

{5) Rooupply LZ/DZ Ropert

- # m———
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2. Distribution’ {1 oa}
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Rocon Co
II, COMDINATION OF TAGTICAL CPERATIONSS
A, (18) COMnAND AND GONTROL
1, Comond Reletionship and Regponsibilities:

. GCeneral! Chiof E00 controle operations through tho Cornandar
Oround Operations Oreup {OP-35), ond Coaand end Control Detackment North (CCH).
CCl has three (3) Mobile Launch Toaas wnder its control. Holicopter support of
CCN oporaticns is provided by the VHAF 219th Helicopier Squadron and vrrlous U.S.
Ay, Air Force and Marino unite as tasted by MACY on & monthly basis, Fixed
ving aireraft support is provided by the VHAF 110th Sguedron (D-17's) and Forward
Air Controliers (FiC) are provided by 20th TASS on a delly basis frau 7th Mr
Foree, Tactical Adroraft are provided on osll or preplemmsd through miCVSOG Adr
Operationc Group (CP-32). Loglsticel Lir Support is provided by MACYSUS C-123
ood C~130 airarafi and USAF-25th Asrial Port Seuadrcn, Danang Adr Forso Baso,
Undor certain eonditiens euch as midtiplo Prairie Fire Fuorgencies being doclared
simultancously, CCN may requost additicnsl holicoptor support through the
supported unit or IIT Horins Auphibdouvs Foree (IIT MEF) G-3 Air. Euorgoncy TAC
Alr is obteined fren the Adrbomo Gomuend and Contrel Center (ABCGG) through the
nssigned FAC or diroeily freu MIT on an as roquired basie. LRorospace Reseuo and
Rocovery Servico (ARRS) reacus holicoptors mey bo roguosted from 7th AF through
tho Rescus Coordinaticn Centor (RGC) in Denang cnly in en oxtrouc cuorgoney for
& toou oxtraction, but ermed fixed wing or rotary wing escort uuat bo provided in
hosgtile aress.

b. Mission? Undor oporational ecntrol of Hq MACY tho Counand and
Control D-tachuont, 5th Speeial Forcos Greup, has the priary Lissicn of
porferuing long range reocnnaissanoe for tho purposo of collocting Luucdiete and
gtratogic intelligonco; condunting oxplcitation wissions ag=ingt known or
suspooted enctyy instelleticns, woterial and infiltration rcutos; euplecing
oloctronic dotoction dovicos and nuniticns in solocted arcas of cncuy traffic ar
concentration; engaging dotooted eneliy forcos with crganie weaponz, tecticol air
strikes, and suprorting artillery fire, end porfoniing spocisl 84R, guerrdilin
warfare and psychelogical cperations ns directed. .

0. Cenoepts
(1) Phase I! Condust ground reovnnaisasnce nlssicns te gedn
intelligence end indticte elr strikes tu harass end interdiet oncy lincs of
ocaxrunicaticna,

{2) Pheso IT4 Expand Phase I cporations to dopiry uwp ¢
battelion sized cxploitation forcos and make decpor penotraticns,
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(3} Fhase III' Condust puerrilla warfere in oncny ccntrolled
or ccntosted arcas cutslde tho Republic of Viotnon as direeiod by Chicl SOG.

d., Caond and’ Control Dotachucnis

-7 1) .hdssion of € & C Detzchaont s to etwend md contrel roblle
Launch Sites, Additionelly, tc cocrdinste eduindistrative and lepisticsl supinrt
for vlT's, Reccn Tosus and Exploitatien Forces,

(2) The unit is mthorized 30 reccn toeus, oach coupesod of 3
U and 9 indigonous porscnnel, These teous are extonsivoly trained on
reconnaissance technlques aad thoy werk ingepondenily cf oach othar. Tomns aye
kept in e high stato of readinese to ponsit deplcyuent on shert nctice,
Depleyuent of nore theh 3 US pesbors on & roccn toon roguires tho spocific
approval of the Cassuanding Offieor, CCH,

{3) In edditicn C & C Det is muthcrized two expleitation
ecopanies and cne security coupany of indigonous trocps for usc in exploiteticn
rolos ogeinst targote located by tho rocennalssance tosus er on targeta .dosignsted
by highor hoadquartors, and ceup socurity, Exploitaticn cciipanies ore crgariged
with 3 rifle platocns each. Tho Bocurdty Coupany is orgenized with 4 platoons,
(fmex D), US porsonnel oxorciso comuend and conircl of tho tectical wnits in
opﬁmum.

{4) Prepure oporaticn ordors for RT and EF Lisaions.
(5) Provide oporntionn) infoyusticn end guidance tc MLT.

- {6) 8chodulo through idr Limiscm Officor, ell alreraft for
oporations, .

{7) Rolay tc Chief SOG, all portinent inforuation daveloped by
or having an offect upon eny oporctions, misemions, or forcos.

o, Mobile Launch Temn’

{1) Miszion of the Mcbilo Launch Tes. is to brief, stege, insart,
ecntrol oporations and oxtract recen teaus and oxplcitation foroos. Frovide
dusdiate Mudtod edidnistration and logistdcal support for RTte end EF's,

{2) Suporviso EF end RT trzining while at lmmch eite,

* (3) Proparc apd unint:in dotalled oporations SOP mnd chocklist
of all actichs tc bo token pricr to, during and aftor RT/EF nissicas,

* (4) Perforu mdvanse intell dobriefing of RT/EF after ecupletien
of nission.

(5) Roendor roports per SOP and as directod,
{5) Report porsennol status to CCN ss appropriate.
£. Raectonaigsanco Tocust ) )

. {1) Tbe uissicn of Roovnnalssance Tozus {RT) is tc ecndust
reccnnalssance and survolllance of esolocted targets or target arezsj leeateo and
dostrcy eneoy instnllations and troop concentratioms using friendly grcund and
T4C Adr units; conduct beub douosge aespes.ont; ccllect infenmuntieon of
intelligones volvo, capture onaoy perscnnel and conduet other 1issicns as
diroctod. .

—_ - s - -
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{2) RT's w111 consist of up tr nino (9) indigencus and thyce
(3) US parsormel, The U porscnnol will eunsist of & leader, radic operator and
an oporations/intelligence sorgeini. Only three US persconel will accciapeny the
RT on coperaticnal 1dssions unloss othorwise speeified,
- (3) Training ueder supervieicn of 15 ond VI temn loagers.
{4) Be prepared tc ccnduct, ns ddrected, the follewings
{a) Infiltration intc eslooctsd targot aress.

; {b) Reconnalssance end surveillance of target arons and
cneny instolletions, activities end perscnnel, .

(o) .Locntion and destruction of encuy personncl and targets
using evaileble ground forace and tactical olr strikas,

(d) Poob dauego mgsossuent. -

(e) Capture cf prisonors,

(f) Hiplaceuent of uines,

' {g) Salsation, roporting and pecuring of landins zones,
(h) RT cxtraction fru. targot arca.
(i) Spocial operations as uay be directod,
Be Exploitaticon Forooss
(1) Tho nimaion of Explsitetion Forces is 4o ccnduct tactical

ccubat cperaticns t¢ include r=id, msbush, mearch, and seizuro, target :
dostruction, uining, boab doasge assosmient and oxplcitaticns, psychclogical
oporations, capture of encLy porschnel and other wlssions as directed by CO,
C & C Dotachuont. Furtber, to provide security fur CCN and its fecilitdos,

{2) Each councny is suthorized 150 perscmnol. Copanies cemsist
ef Hgs Secticn end throe (3) riflo platoone each, ({Amnax D),

{3) Trzin under suporvisicn of US onvuanders and VH leaders.

— s —— ———— i . T o -
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(2) Provide socuritv to FCN t~ innrTndo e~ n dofonse,
purvolllanco and patrolling,

{5} Bo prepored 4c sonduct, as divocted, the followlngs
{a) Infiltraticn into sclocted tavged aross.

" (b) Raid, aubush, ccubat and reconnsissance patrcls,
soarch and selzure cporations,

(¢) Torgot destructicn and cuplaccuent of wines,
{d) Pirect cuibat support and Lucediste reacticn missicns,
- {¢) Copturc of cneny porsonnel, erus ond oquiptont.
{£) Exfiltraticn frou target avos.
hs Becurity Ccopanyt

(1) Tho nission of the Securdty Goupany is to prevido continuous
oxternn) and intornal socurity for CCR and it's facilitdes, and Lnintain proper
ooup defonse ea directed by tho Com.npding Officor, CON.

(2) Socurity Coopany is ccuposcd of a Hgs Seetdon and four (4)
platocns, oach pletoon couposed of 6 T8 end 42 indipgoncus personnels

2, linison nnd Cocrdination?

-« fla Tergoting 1s 2 Joint offort ¢f tho G & C Dotaclient and MACVS0Q,
boasd on GC's dmowlodpe cf the arca end infernation gethorod frou FAC pllots,
BAGVSOG will ferward a 1ist cof targets t be run by CON Lenthly, C & C
Dotachiont vill sercon thoso and eutedt rocouiendstions, deleto cr add ¢ this
lipgt. Thon sub.it rocci..ondatizns tc MACVS0G by tho Sth of tho wcoth. MACVSDG
rovicws ond dotonuinos tho £innl targot list and’will rotwrn tho oprroved list
1o ¢ & € Dotachiuont a8 socn os possible, € & O thon properce an oporaticn order
for vach torget and will ferward it tc tho CO Racon Coupany s a8 to arrive o
minhinn of elght days bofcre the dato cf cxocutica,

b, AMr support is roquosted froe. 7th AF by MACVS0G 24~72 hcure prior
to the sohoduled inserticn tiio md includes an adir eap of at lozst two fighter
or attoched alreraft, Iwe tc four mmships nre used for direet supzort, FAC

suppert is alet schoduled 24-72 hours prior t¢ TOT and is provided by 20th TASS
through 7th LF, MACVSOG will establish no becb linss on? crcrdinato with Tth AR,

B. INTELLICENCE, 78P (z5)
G, (IS)" COORDIVATION AGEWCIES:

1, 7th AP (Tigorhcund) provides TAC Adr support through airbemo CP
(1111 sboro-daytioc) (Mommbom~night tluo), .

2, III MAF provides in-country TiC Ifir support om cortaln ineccuntry
udsslons in I Corpas

p. {75 © & Dots

1" Upom rocoipt of tho .enthly cporatisns scheduled frea 0P-35 er
upon recodpt of an vnschetuled ndssicn or roguircuont, € & € Det wills

a, Schotulae, thrcugh sir lisiscn officer, all nasossary olr guppert.
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b. -Proparc nceessary orders and cverlays and ferward to the
appropriote coupanies mnd ilLTVe.

_++ es Coordinats vith aprrepriate sioff soctions 4o Insure preper
suppert & tho ¢poration and operaticnal sitos,

d. Updato scheduled target 1ist os nocossary,

o, Cocrdin-te with each HLT te insure that all nocosscry ceticns
relovant to MLT eupport c¢f operaticns and stizchuont of wnits and/or oquipnont
will be effected.

" f. Insure cocrdination with apprepriate agencios within opsrational
oroas,

£+ Suporvigo MOT's and insure ecuploticn ef nocessary peeparations,
esotivities and roports cn o tlaoly basis,

2, Moblle Launch Sitost

6« Upcn Tocoipt ¢f nonthly cpor~tions schodulo, targot priority list,
or ngslgned nlasicn CON wills
t

r.Ln:.o {1) Provido voaming order to RT/EF Coupany Canandor as
appropriatos

. . {2) Insurc ndeguato cocrdination by the MLT staff to plon and
provide tho support roquifed,
(3) Initiato thoso actions roquircd to insurc th- lounch site
porsomel, facllitles :nd equipnont aro propired to sup,ort cporations.
¢« bs Upon i'eooipt of cooraticn ordor or assccinted docwints QN wills

(1) Insure that eprrepristo wmbors cf CGH staff, ccupanios ond
MLT are onado awarse «f OPORD contonts cn a *nood to kmow,*® tinoly basis.

(2) Bpocify tho strongth to be doploycd cf tho RI/EF
roconnoissance nipgsicns,

(3) Initiato and nointain f11? comwnieaticns, particularly
compicaticns with € & C Dotachuont and 20th TASS,

(4} Insurc propor proparaticn and distribution of nops, serdal
photos, overloys and othor decuuents required for support of the MLY, and RI/EF,

{5) Insurc that thc RT and/or EF has oll required infemoticn,
docwiomts and necossary cquipoont to preperly ecnduct tho cporatien,

(6) Inzure that oporaticpal porscmncl will bo nede availshlo tc
£1y with covey FAC to ccntrol er ccntaot RI/EF ground units,

{7) Prior tc dato of insortion insuro that tho sonjor US raubor
and 20th TASS PAC fly a visurl roocnnaissance {(VR) of tho targot orer amd sclcet
landing sones for insorticn. The FAC ond sonicr IS ncubor will mutuslly agreo
on o prinary and altornato L2, Fi0 will pako tho final doelslen of L2 sclocticn.

{8) Tho Coopony Coamnmpdor will insure that tho RT/EF ia
dncpactod and proporly proparod for tho 1dssion, (Ratioms, cquigont, ote,)
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! {9) Inewrg that the inddzonovs ueh~rs of the BI/EP axe not
briofed watdl tyonty=-four (24) hours pricr to scheduled inscrtirn, The bricfing
will b condueted by the £6T. Tho porscnnel to bo bricfed will be the VI tom
genior peuber, US tetn meubers, and Fal porsconol. The VH sendor uenbar will
thon bricf the indigonous’ poubers.

-~ " 0s Upon indidiation and durung tho cporation the MLT will:

{1) Coordinate closely with FAC to c-usc helicopisrs to arvive
in the targot area as clese ag possiblo to TOT of TAG Adr,

(2) Utilizo FAC alreraft and holicoptors for insorticn/
oxtrection, Perscancl w1l be oqually distributod cn beliccptors with cne (1)
edditdonnl holicoptor fiying por eath twe {2) porsomnel holicopters for possiblo
€00XgoNcy roscuns ¢

{3) Aftor the unit hns boon insorted oll adveraft will go to o
predosignated oren and orbit until thoy aro off the LZ, physically £it, and in
no trouble, At tho smo radlo sontnot tho FAC will rolay to the unit tho oxnot
grid gocrdinatos of tho lceation vhoro thoy wore lnsorted. If the tomws is
insortcd outsldo of tho target aren NBL FiC wlll rouain an siotion and adjust
HEL axound tean through ABCCC, FAC will roucdn on atoticn untdl ABGCC
acknoilodges ndjustod MBL., Tho HMLT will motdfy thie Hq of odjustod #BL ASAF,

(4) Hoko rodio centaots with tho undt, wtdliwing PAC ovarflights
to do sc if necoesary., Radio contacts sbowld, as a wdndmm, requiro notificatden
to FiC Officom .

(2) Status cf tho ynit.
(o) Trid ccordinstos lceation of targots loeated,
‘(o) Diracticn of intendod novenont.

(a) Spot reports cf way staticns, najor tralls, and othor
it of intelligonco wilus notod.

"(6) Any ccntost nado with enooy forco,

cod (£) Major notivitdes occupletod cr intended, and wir strikos
roquasted, .

’ {g) Any 28diticnal infcmaticn rodaye? by or roquosted by
FAC) 1.0., visidility, clouwd-gover, oxtropticn infcniction, oto,

’ {5} Insuro that dll roports and roguosis remdorcd aro ccnploto,
Further, relay thcss roports/roguosts to G & O Dotachuant Limiodiantoly,

{6} Insuyc that oll crcounfesticon facdlitics rouain gporaticnal
until all aireraft flights, roports, otd,, are cchplotod and relayed proporly.

(7) then air atrdkos oro roguosted insure thot olr strikoes
{Gcddon Ear Rings) report is subidttod and rolayed wvith full avadisble
Anfoiraticns Further, lmsvro that prior to rolozsing alreraft to ucko cir
etrikos tho cxact unit lccatien ie known by tho FAC.

(8) Insurc that information ca oxtraction is obtxdined, that all
nocoszary aoticns are inltiated, ond that a roport thoroof is rondorcd tc C & C
Detachuont. MLT will ipmeuro that exyracticn and sugport eapobility is paintained
oo on inoediate roaction, ptapdeby baels during oll poricds in which a unit is in
a torget oxroo,
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(9) Conduct oxtraection in the souo uanner as insorticn te inelusdio
full droraft onl camumestirne LupLoTt necessary,

ds Upon eooploticn of exiracticn tho HLT will:

- {1}. Czuse tho FAC 2 notify ABCCC to eoncel the no boub linos.

{?) Bo proparod to dobrlef the wndt for dmcdiate intell
infornation and te send the RT/EF tc C & € Dotachuent for dcbriofing as scen aos
posgiblo after oxtractlon. RT/EF will hand corry oguipuont and deowaonts of
intellizence value ond f1ln oxpesod during tho cporaticn,

o, Throughout 21l plemning md all phases cf the oporzticn CCH will
insuro, through direet ccntrol and suporvisicn thatd

(1) Tho oxocuting unit Toceives all support nocossary to conplets
the assigned nission,

{(2) A1l required acticn by the unit and support porsoonel are
emploted in a thorough nonnor md on a tiacly bagis,

3. Recon Teon$
o, Upon recoipt cf waming ¢rdor for oporaticn the RT will:

(1) Inltiato apryoprioto preparcticns t¢ inpuro naxdran
proparadnons tc ecaploto tho assipnod vission.

B (2) Initiato roquest for all eporatiunal, intollipenco, ond
loglistical support roquired to ogsuro successful coopleticn cf nission.

b. Upcn .rocoipt of oporatien ordor md/for asscodated dcommonts tho
scpior US BT wcmbor wills .

{1) Bogin dotailed pro-nission plamming end nap md aordnl pheto
r?cmniumeo. . .

(2) Cocrdinato with CCH staff to cbiadn tho roquired suprort,

¢, Upon recoipt of cporaticnnl briafing and prior to initicticn of
tho operaticn the sonicr US RT noibor will {thrcugh AST)S

; {1) Insuro that nll roquired cporaticnal infom=tiem, decuments
and necessary oquidment is proctuod or roody to bo nado avalloble as noeded,

(2) ¥Pricr 4c ineorticn, fly a VR of tho targot area and in
conjunction wilth FAC solect tho inserticn lmding ronea, Solectod pricary ond
altornate lending & nos shculd, if terrain pomdits, bo at laast two kileuotors
apart tc preclude pissicn aberts as 2 rosult of greund firo frao a eingle
looation u.;n‘d to previde an enorgoney oxtracticn L2 not in o proxdrcity cf
insortion LZ.

(3) Frior t- BT departurc for lsunch slto insure that a1l
oquiirnont 43 sorvicooble amd that all woopons have boaon tost firad,

(4) Upon doparting for lawnch elto IT vill havo in thoir
possession o1l roquired cquipuont and docwionts to incdudo tho 301,

{5) Insuro thot all uaibors arc bricfod within twonty-feur (24)

bours of insorticn. XFurthor insure that a sondor indigoncus weubor briofs tho
othor infigonous RT moahors,

TOP T B-0=9i
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{ . ' 4, Upon insortirn and during tho oporztion the RT will:
{1} Ewvonly split tesu sicng holicopters for insartion,

.('2) Upcn doparting holienators, chock cll perscnmol te deteradna
injurdes sustained cn insorticn,

~ (3> . Rapidly novo off tho L2 naking an initia) ostl.ate cf
gituanticn and locaticn, fnd potify the FiC whon the LZ is cleoared, of any
conlticna odversoly affocting the ndsmcon and oany possivility cf o scourlty
ccoprenisg. A puide for naxdlam tine clenoat fer this inltial ronort ise
approxinately ten (10) wdmutos after inserticn,

{4} In occordance with the 801, nake tho follewing radic
contactsd .

(a) Bituation report to PAG/radic rolay gite throc ti.cs
dﬂm' 0700, 1300 O.'Dd lm honrﬂ.

(b) Requost gir sirikes ag requirod, ap.ropriate or decod
necoesnry.

2

{5) On roconnaissanco nissicne, reuwn in tho target area for
five to savon doys aftar I-day imloas esuorgoney 1s nncossary or cther orxders are
rocolvod frua CCH or MLT. If roccmmalssanco of targoet axoz ip cooplotod in loss
thon fivo deys tho AT wvil) inltiate mmd ccpduost survollience ef o txradld, target,
or lecation that would be b-2iboly ecurce cf intelligonoe.

(6) while in the target area, in additicn tc ccnducting
recchnalssance end swrvelllanpe, uoke oxtensive written notes to insure sceurate
reporting during tho dobrivfing and nske oxtcngive photc eovorage of the targoet
aron to inmire best pessible vipundl rocor of anything of intelligenco valuc.
Eaoh photo, if possiblo shculd havo An 1% & ploos of oguipnent cf kmown
dinenslcns, i.0., woapen, radic, gronado, etec., to ollow propor prespoctivo cf
it or plnece phetographed. Notos should bo coopllod on gach pheto takon to
provido the what, whoro, vbo, and whon of tho photo to dobriefing perscunol.
Alsc, oollect scuplos of rles or othor focd stuffa,

{7) It ceptured or takon intc custedy, have the indigoncus
nonbers clain tc be o lcat CIDG patrol bassd ot tho Launch Sito Spoedel Forsses
Cmp. W personnel will offer coly nauo, rank, sorlal nwbher and date of birth.
C . (8) 1If en EF ip tc be mplcyed into targot ereal

(&)} Boloot and ropert of tho spoelfic targot aren and
potential nmission of tho EF.

{b} Bocloet, repert md secure tho EF insortion L2,

{c) Oulde cnd amsist in the acocijlistnent of the IF
nippion, While EF ip in the targot aron eccwntnd will bo with the ponicr 1B
Offacor/NCO on tho ground,

(9) ibon roquesting the use of tactiesl airerafts
{a) Selest and ropert the loestion »nd naturo of the target.
(b} Subcit rocau.cndations cn ordnunco, if any.

(¢} Inmuro thot tho FiC im uofe =unro cf tho oxact loestion

,,: of the BT, WW ) e .
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&, Troininneg
&, The CON cocusmder is respzasible fer the troining of RT!s and EF,

bs Tho truning ¢f tho RT's and [F's vill bo under the diroct
suporvioien of the couptny coizmndor of the echpany coucerncds

0. Genoxel guidance to be applied ¢ training will bo as follews:
{1) US meombers will acectpany all training.

(2) Training will be thorvushly planned, preopared, and conducted
in o woet ronlistic uconer,

-+ (3) Troining vill inciude all elaucnts af ccubat essontial
akllls, vith perticuler euphasis upon those skill ond capabdlities west likely to
bo required in operaticns,

(4) Additicnal emnhasip will be placed upen developing
approprists leaferahip guelitios in thoso indironcus porscmnnel £11ling loodor/
ociionder popitione, In eayp training stross leadorship training to include
piodation of T 1ir and I Sgt being injurod on Ansort and eovaso oach indipencus
neober to nsmmo theso positiona to contimuw the rdselon. This shculd roduoo
refusals tc bo deployed when thoso koy poracnnol nre not availables

d. CCH will eoordinato tredning with leeal hoocquartors tc insure
the pro.or ronges owl arocas aro utilized, scofely roulos are inforeod, trdning
dcos not intorfero vith or be affocted by leenl ccubat oporztions, and that
training vill faverably influonco tho US and VH govormaents inngos within tho
local arca, —

os Coapany Ceonondors will insuro that € & © Dotachnont 1s kept
infomed, through femual reports, of tho troining condueted and tradming status
of RT'a and EF elcuants, Additionally, ozch ecrpany will propare and wointain
detalled POI for all phases of RI/EF training.

E. ,(B)/mc}mqs .

1, 411 roports will bo rondored on a tiuoly bapis, Roports will bo as
thorovugh as poseible te projorly and fully reflect the status, sltuation,
raquired inforuztien, and ehanges tharotc, inhoroat in the report roquirenent.

2. Repert yequircnonts by 4yps, deto dus, ond rendexing agency will be
as Msated in roports schodula.

F. (7S] SPECLAL COMSIDERITIONST
1. Roguler Operctions?
e, Landing scnos (L2 poloeticn, Solocticn should ineluds dltormnto
LZ's, I encoy ection prevents insort on tho priuery L2, atteapts should bo
node on alternztos,
bs Cancellations/postponcicnts’
(1} Evory offcrt must be made tc run a targot schoculed,

(2) Ef a VIt had nct beon made, atteupt it in tho nomin~ fer
afternoun targets.

(3) If wosthor is scro zoro canecl the torgot at least tuc (2)
hours prier to launch tc ollow for air oep cancollaticn, suluittine a -
recaiuerdation fer A DTG when 1t _can _oerliost bo roachednled.
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€. o0 CF or apy ec.bimaticn thnt re.catlos ons will not be insexrtsl
vithoui porndssicn of CGonmder Grouvnd Operations Group,

d, S03 SLin Gencopts  (Search, loent., annisizte -nd wondt:cr),
neant to exploll tnrgots loeiled by recon tomus, uitilazing TAC alr ond . prreorict:
EP'z not gugt TiC 2ir dlone, with the EF destroylng that whach TAC Jdr dessn't.
Encourape agerossivoncas in those operations. nek of TiC .ary helieepior 1ide
or veather eondiilons ore the only reascns yo nay nct take adwvintage of N
appreprinto tarpets, If the tergot has not fully boen oxyleited when =n BT/CF is
oxtracted, inserv ancther furee on tho nssets wagd in tho extracticn.

2. TACGTIC)L COYER AWD DECEFTION!

oy Tootleal covor will norually ecensit of helicoptor gunehi;s, TAG
Mr andfor artillory/uort~r sup ort vhon poassible.

b. LZ!s ALl nct noraally bo hit with proparatery fires which addit
cause onecy intorest in 2n aree of inserticn. WWhon LZ2's are roquired tc o blom
with proparatory fires other deception techmiques sh-uld bo coployed te rocuso
tho possibility of couprondse, ond insortden follew prep firv Snuedistely or
deiiay :y few days whilo chowving intorost in othor oroas by adrercft (ACFT
activity. .

Ga Helicoptor Covor/Decoption Tochniquest

{1) loap frog mothodd (For e.nll unit/T ingortion), i.e.,
Using twc (2) holicoptors to carry trcops with eno (1) aaiticnal ohzse shin.
S8himiltanocusly as cne AGFI drops dewa the low i0FT risos. In nountaincus torral=s
tho dewn ACFT drops below ridge linos, 4n open torrcin noarly touching tho grexs?,
with pufficlont deloy te dlew o duwy inserticn, Tc avedid n pattorn thig Wpmee®
ean be ptarted priecr to or upon insorticn, continuing until cnough arcas have
boen included tc ecnfusc oneuy sccrch wvmite atteupting tc looxte the toxy. This
can be used in ecnjunctden with punships which also ezn perticipato or just Jein
tho lcuest ohoppor, .

(2) High CP/low Jowol flyinrt AC & € sidp hiph in the aky
dirocts contour flying ACFT to the LZ. Upon inscrticn this is ccntdnuod to othor
areap and deloye are Lodo in areas to sivulate insortienm,

(3) Low Lovel/High lovol prp-tm!  Roquires .ovo holiccniors 2s
ono got ef throo JCFT £y lcw (HR 1) ond anothor sot of thruo LCFT fly high ezt
to the roar (IR 2). MR 2 dreps tc join NR 1 for c tiuc in2ie-ting possidle
ineortion, NR 1 then flios high whilo MR 2 continuos low, inscrta, and tho
nothod is ecntinued in othor arcas,

(4) Extroct/inscrt chapgo overt Upon oxtyictienm of 4 unit tke
roplaccuont unlt arrdves cn tho .CFT th<t will oxtraet tho dopartins wmit vhieh -
socuros the LZ, The unit arriving uay ro on to ancthor idssicn or set uwp on
mbush, In tho ovont an anbush is planned cne {1) US noober wirht bu rotoined
Iran the initial undt to adviso on tho ncet suitablo location and dopleyuent.

(5) Coubination of cmo (1) and throe {3)/four (&) abevo,

(6) TUso of nightingalo devices (Siaulztod firs fight nochaniss
and/or sncke screons with abevo notheds on duny L2's,

. {?) High lovel drop of nighting=lo dovicos cn provicusly usod
128,

_— e e — . — o — —_———— e — e —
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d. Greund Cover/Deceptiont

(1) OCcostently channing farcctaion loavin:, on obvicns trail, tho.
concealing tho {irail as ondther beso direction a5 follewed,

-7 7 (2), 8tay bolan force at extraction site t- zubmeh,
(3) Brocking ccateets
(2) Voo of nightinpolo dovicos.

(b) At night, Lovo in tho clroetlon of an expledod clayacrs,
(0fton expocted t uovo in tho opjomsltc dirccticn),

{¢) Throwing grenados in tho roar of the uovaiont then te
the front np far as pcasiblo os dlrocticn is chango’,

(d) Uso of gas gremndes.

{4) Euployocnt of ninee, M4 cr tiued elayucres to covor
vithdmwnl-

(5) Tiused white phesphorous gronndes.
o. Iadio Docoptiont
{1) Hold rolio wse to o mindiam.

- {2) If auay inscrts are wade, aftor tea ingertion, a high
dogres of duouy radlo traffie iaybo eapleyed cm cno (1) dusny Ansort a
censidernblo distanco frau the teau aroa cf oporaticns (i0).

f. Visucl Roocnnoissanco (VI)Doceptiznl Whem possitle, Vit's shoul?
be acconplished using FAC 024 circraft tc ollcw both the wmit/toon Codr end * -
belicoptor wndt Gadr t¢ roccmmoilor tho landing mone {LZ). Vi tirerafi should
not orbit in tho tarzot area bringing attontdcn tc it., FOC vireraft are 2
froquent, nornal sight tc tho cnony add offer loss pusalbility of conprendeos

3- Lmticn’
6. VHAP H-3/ Holieoptora?

(1) Thoso alreraft are roqussted by latior frc. Chief SO0 to
THAF Hgs on o Lonthly basis and ors oxtroucly ldoitod with enly ninfive
roplaccoonts dus in. Therefore, while ccntipuing te esculato nctivity we nust
ba especially prulent in thedr enpleymont.

{2) Their prinary pdssion s to supert cporationsl coodtuent,
Thoy nzy bo used tc ecarry sen and naterials t¢ tho MLT!'s cnly when prococding
thore tc supnort an opsration. Transport flighis, unloss cf an anorgerney natur:s,
ore to be hold tc a winimn,

(3) For safoty and security B-34's will nct bo dispatched out
of tho launch site eontrclling thou unless twe (2) or Lero aro in a fl4ght,

{4} During poricds cf roducod netivity, they should bo relosso?
4o Danong fer pedntenance ond pilet/orow gromd training,

CRET ) B-0o-98
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t. Air msooiot
(1) Will n-t be shift.d by 1LT's without oppreval of CCii,

{(2) WLll nct arbitrarily bo rolcosed, I dcubitful abcut thoir
purpose on arrival, quostion G & C D.t.

4y Night Oporaticnss

o, Jobush! Cenducied durdng s peried of darimoss, confusien ia
addod t¢ tho oncuy centrol problen enhoneing o sucesssful cporaticn provides tha
inltiating unit has preparod & succosafwl operaticn clindnating perscnncl with
oclds, poor discijling, ote. Encuy wovouonts are cften conductold aftor dark
which require this ty1e cf oporation, Paiemisslon physicals will be ccncuctel to
elhuin~to Teou wenbers with ilineases.

5, Chenieal an? Biologinol Warfared

o, €3 pos and uagk ghould be standerd oquipnent for oll forces
deployod, piving tho opportumity o toko advantope of tho situaticn,

b. RI/EF's on tho ground ean call for cordal aupleynent of gos on o
kncwn eneuy in uissions such as eapturc of POI's. Spocifie apzroval frca this Hge
nust bo cbtained prier to eoployuont cxeept to effect ensrgancy cxtractions, -’

6. Coubat Surveilloncet

a. Mipsions of thic naturo roquire elcsc ingrectien and ovoluation
of each uernber regording hie hoalth and diseipline in rospeot to his ability to
nodntain o elendostine postura thrcughout the cporaticn,

bs Reports te includo siro, activity, lceaticn, unifon., tiuo and
oquirooent,

7+ DBarrior and Donind) Oporationas

g. A1l nines w11l be roperted to this hoaderusrters, Het vero then
tvo M4 nines wlll bo cuplaced in a2 clustor md will be rocorded =nd repcrisd by
eight diglt ccondin~tes,

b, Hines wlll not bo plased in C-ubocia,

cs In RT/EF cporzticns, Ml4's auplcyc? ond elaybore uines with shert
fuzes can alow down a pursuing foreco,

d, In dofcnso of installations claynore ninos 2ro considorod noro
offoctive as opposad to Ml4ls and add econsidorable safoty to the loczl porulaco
if vired tc detonato oloetrienlly by eaainnd dotomntien,

8, Electronic warfare! Al enmy atteurts 4o Jen rolle froqueoncics
will be nrted in the cczunications paragroph of o1l aftor scticn roports ((WR's).
Indications of Mroction findinr systous will also be included,
9. Unconvonticnal Warfarol
o. GOuorilla Warfare! In proparztion for jhase III cporations,
peloctod RT's will bo pivon nissicns of lenger duraticn, end vhon practliezble,
in potontial axoas of oporation,

b. Escrpo and Evasion! Lcutos and actirns will bo as planned by
tho RT/EF loador,

- TO RET - B-0-99 — .
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10, Poycholopical Oparat. .t

A, Poychologueal oporatinns in jrof‘ration for and an suprort
ol Fiiese IX1 should bo dcwvsloped din &pprojrance thodes by the Fsy O.ns Ccctlca
of 1ACVS0G and condusted vpon order,

b. Poychological oporationz in suowort of Fhase I il be conducted as da
divedtcds - e

(1) Soepehips {Peyliar Booklets): To bz depoaitod vhen feesible in each
targol sres vhen an operation is conduelod thorc. Mot wore thsn one booklet wild
be placed vithin eny one tarpet erom cach month, Prpeodiss apd tschaioues of dop-
obits vill be es outlined in Ltr, Subj! Guirs loliey (Special FoyOps Dagitlots),
this Hgs, dtd 24 sug 67,

{2) Pole Beand ‘s prescribed in Ltr, Hqs C4C, Subj: Eldost fon, atd 30
Hov &7, 19 LInDIS, Ho Fora.

11, Specisl Oporationss

&. tiro tap nisaions: Al pizaions into arcas where wvire is suppecied will
include a wire tep Aovics, This i a most Luportant intsllijence pathsring wethod
axl pust be enphasized.

b, Sandin Daviee/Handsld mdssionss
{1) romally will be lludted to ewplentijg the devie~s to avoid
gy detection, JAdditional missionc should be disteni enough froau dovias
looations as to preclude searches by the enoy in the fnture ap dovices ere
discovered and yelated to RI/ET ectivity in the even,

{2) BSapdia devices vill be nonitered by elreraft. Insure that
aots are on the pens frsquonciss. Iuplont in sets of uvp to eipght (3) deviceo,
Amirdram t0 be cupleccd ip three (3), Tho more eurlosed the botter the rezdomd, .~
Ench of the detoctors will be set on a difforent ivdicator settdng (A thyouch N).
If loss thzn eight (B) are maplaoed aprezd tho indiertor settines, 1.6+, &, G, E,
H, if only four (4) are pus in. Bury the geophons betwmen six 6) and twelve (12)
inches in the groumd to aveid fales ewxdseions dus to heavy rzin, with a ninbmn
of tuo inches of earth covering 1t. Do not es laco within 50 weters of eny
strest:, & pingle extresedy high tres (tallor than others), or a lexpe structure,
Once completed they will reuain ip alace and vill not be retrieved., In vacinity
of trails for foot traffic they should be set up approxioataly 500 to 100D uoters
apart mbout 15 naters off the trell, eteggered if practicsble, In vicinity of
notoreble roads set up for vehlouvlar picikup, ebout 25 to 100 neters fram the
road end approxiuately 5 miles apart, staggersd Af mracticcble, Frooupmey ehould
be recorded prior to departure on nission,

¢. Bright light (Personnel Recovery)! Eeocon Cempany will maintedn
one RT on stendby for 30 uinutes deployuent in personnsl recovery nissions, Do
not plan on using & temn that ip schoduled for e target within zeven deys, or if
that boeoues necessery, use the tezn that is furtherest sway £rem tergcl insertlon
date, Plemed this wvay, vhen zir assets pemilt, scheduled wissgions widl be
accjuplished vhile yetalning s Bright Light erpability,

12, Hohearsals snd Insrections? Succesa reguirea thourough inspection

of personnsl 1o det mine that they have £1l required itens and ays physicelly
prepared for the wlssicn, Rehearzais vill bo habitually conducted to develep
naxiuuse proficlency end ipsmure mission effectivencas.

Annexes:
A-Commo
-~

B-Admin j
C-Logistics 4 vadb
D-Intel ACR J.“ISIER
T-Sasc Del Fian C.lenel, Inleniry

Coauanding
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GEHERMAL:

As Bmvpose: This decument is publiehed to egtablish broed
yrocefiures governing the operation of Cozmand and Goatrol
detechment!s comrunications svstem,

B, Cbjootidves To inmure that a1l peroommel concexned with
the assigned mission end operations of the Comend and Control
Detpclmant are farilier with tha comminications system in
Commend end Centrdl Worth Datachmont,

HISSION:

A« To provide complete communicetion eoverage on & 24 hour
bagio to all substationa subordinate to the Hesdquarters,
Command and Control Merth Debteohment,

B, To provide oomplete communicotions coverage from Hesdquerters,
Command end Control Loith Deischment to hipher heedquerters and
attached supporting wits.

0« To provide current SOI, SSI items erd codes to all embe
stations. -

D, %o insure that approved and assigned orypto systoms ere
utilized in accordance with current sescurity regulations,

E, To provide pocond echolon meintainence of ell communicetions
equimment utilized in the Commend end Control North Detachment,

F, 7o provide guidence to eIl substations on a1l ccmmunioations
matters,

CONCEPT OF QFERATIONS:

A, MALCY SOG NET CONTROL STATION:
1. MAOV 50G is the net control etation for the singla
sids band voice net and on limo telotype eirecuit,
2, MHAGY 500 comto prescribes all procedures and designatos
roguletions to bo followed for the on line teletype edrecnit
as weoll as the single side band net.

B, The C & CN Dotachment tomrunicstions section is the nst
contrel stetion for the units redio teletype net, S5B operctions
net and B voiee not. C & CH Dotaclment's comrmmicstions seciion
is responsiblo for estehlishing end mainteining these nets, The
communicetion section elso insures thet ell nots ere opercted in
socordence with eporopriste ACP%s end securdty reguletions, It
ie further responsibie for the pudlicction fmd distributdon of
emrent S0I, SSI items and n1l crypto meterisl utilized in
operationg, The cormunicatiors section elso plens snd ocoorde
inates the comunicstion requirestents of ell speciel Commend ond
Contrd) North Detachment aperctions,

T B-o0~101
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Ce  The te? *vps glrceitlio‘niphet . hordouer’ utilizes the
AN/IGC-25 #t o Da Feng contrul, This 11t then peas

by way of o Jff ghore ¢£llo to Cholon, whare it 15 releyed

%o Salgod by microwave civewit, Security is provided by the

17 on linc system, Tho eingle side bznd voiec net utilizes

tho Collino AIV/FRC-93, to provids 24 hour voice communiceiions
with £l stations an the not. Socuraty on this not is provided
by use of tho KAC~140 and USKAC-199, The Al/GA0-26 end A5/¥SC-2
ore used in the COR RIT not with socurily provided by the Bi-7,
Ssoure volee Fil commmlestion will be used botuesn each Iichile
lounch Tean end 1ts reddio reley sites. The doployod teems utilize
the AN/PRO-25 as their primary necns of cormunicctions inm cdditdon
to the AN/PRi-4, AN/FRR-9, AN/RC-10, exd HT-1, The tocus hove
odoquete cormundcantion covercge with their roley sites end fore
werd oAr control pirerpft. Sacurity is provided through uge of
tho UBEAC=199, Ground yoley sitor wiilize tho M /FAC~25 ond the
AN/FRC7/, for releying purposos,

HAINTERANGE:

Tho Signol Section of the Comuand ond Control Horth Detaciment
is rosponsible for tho oporation of ¢ socond ochelon elecironio
meintencnce facility, This freility establishes cnd medntolns
o prescribad lood list of rooond echelon repclr ports. [11
glgnnl equimment requiring repcir will be tegped ond carrded by
(USAFEEANDS" to this repair foeility, All iteus which ore
irrepciratlo ot the second echelon level will be ovacucted cs
expeditiously ce possible to the B85th Mnintonsnee Bottolion inm
Do Hong, If irrepeirable thore the incperctive equipnert is
shipped to the 554th Idght ilninterapco Comprry in Qui Fhom, £11
gensltive redio equipmont vwill be sont to Scdgin for repoir,
Coordinstion will bo effectod through thie uniils S-4 Officer
prior to shipmont, The field ropzir term will ncke froguant
trips to cdl sites.

RADIO RELAY SITES:

4. R-Alo Reloy sites will mopitor the princry frequency of the
day and the Jdnin/Saecure Voico rot 24 hours ¢ dey,.

B. Redio Reley sites will transmit to the units in the AO on the
prinery froquoncy of the doy. ALl tremsmissions 4o othor rcdio .
reley aitos, Covey, and to the HET will bo nede on the £

Soourd Voico Het utilizing Sccure Voice.

C. The senlior mom ¢t the Redio Rolay site will sign for cl}
keylng meteriel for tho K¥-38 crd insure thet the hond rocoapt
ie returned to the CCE Signcl Officer, Be will siso lvsure thet
cll used keylng netoriel ip destreyud on the dey followinmsy the
doy of use end that the destruction certificote is returass ic
the CCK Signsl Orficor.

T B-0-~102 -
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D, K1 mossoges relcyed by Redlo Relay sites will bo first
copied word by word ard ther rolzyed oxzeily ns ecpled.

B, OX will be notified irmedintely of equipnent feilure ems the
feulty oquipnent wil) be returned to GCH ca soon cs possible
for replucecoent, .

» -

G Inf

- Appondixest
1= S0I's end Operations Codea
(_,. . 2~ Sofehends Frocedures
3= 5ignnl Depgroma

CFFICIALs - - _
Rerdy ", o
8ignnl Officer n A
— - B . - o ,
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. H.AGSOG RECONNAISSANGE '.'[‘EAH‘
1790 O“ERAJG\S A\D '\ESULTS.

A. General.
1. VWeealy and monthuy target panel @eevings are conuuwicu we-
tween MACSOG Intelligence and MACY J2 represcntatives. lMNamy didferent

sources of anteliigeace information contribute to those meeiings and

£rom tnis, ta{rget lists and EEI are developed. These target lasts are
sont to the C § C Dets about tha 25th of each month and cover the pro-
jected targets for the followang month The lists establish order of
priority waich higner hoadquarters desares reconnaissance be conducted,
designates Air Force nack names of target arcas, and the lower left no
bomb lines (LLNBLs) of the target areas. 'The monthly target list can
be deviated frem when tactical considerations gause another target

to be placed in a higher priority and higher headquarters directs i:

# -

be conducted ASAP.
2. The C & C Det receives the target list, evaluates.and be-

gins imiediate planning to conduct the mussions, The C & C Dets are

not unigue organizntions. They tlosely resexble g separate battalien

headquarters; with a complete stafi, subordmate line and suppnrt ele-

.-

wents. All infantry unats in Vietnam have Lung Range Rectm.na.i.ssance

Patrols that perform and must be mtronod .md supportad as do the

- [ S

RTs and EFs of tne C § C Dets., The um.quc face: is writton into the

mssicn of these elements whach requires them, and only them, to cross
- L [T | '
anternational boundries to perform their mission. .
LS ] -
3. Deceptian, cover and security techniques for all elements
. - St .

of MACSOG, mcludmg RT/EF npe:anons, ars included in Appenh:. k-

! ardet , WP

B. Preparation.

™
1 A R

f Upon receipt of the target list, the c & C Det S3 programs
the target. In turn, the responsible Area Spac;ahst Tean (AST) is
alerted. At the same time, the Recon and/or Explo:.tanon Cozpany is
alerted and that clemant designa.tes:tnm or phtoon'-”against the target.
The targeied alement (team) ’tqhen comes under uperat:.;onal controi of

'

the Tespansible AST.

. P SECRET Lim

ITI-1

¥ URIE tab is e:r.tracted from & MACSOQ document entitled
- - "MACSOG Reconnalssance Taam Techniques,® 1 July 1969,

=

o - L 2o F to
III-1 -
TMhie Foh 4n p-ri-rnntod from A MACSDR dncument entitlea
[ — AD to

j‘_nb-m Ren=1N3 frmewAdy R




MORI DocID-

TO T

wii
2. 'The AST prepares and aSsues a warning order =

Iduvaily, the desijuaced tewn wili nave five or sia uays preparutaun

time. -

3. Assignment 40 an RT or EF 15 consadered hazardous duty.
“The urat operates an cnemy controlled territory isolated from frieandly
ground support. The mission of teams (otner than in Cambodia) 1s to
conduct reconnaissance and surveillance of selected targets or tarpe:
arcas; locate and destroy enemy installations and trucp concentrations
using fraiendly art'illcry and tactical air umits; conduct bomb damage
assesscent; collect information of intelligence value, capture eneny
porsonnel; and conduct other missions as directed.* Missions an Caa-
bodia are the same except that tcams will not engage in combat actions
against the VC/NVA except for self—preserfa_tion o .'.'.}lfﬂ specifically
directed to attempt & prasoner captuze. ] *

4. It as essent:.él that each operation be preceded by ex-
tremely detailed planning end thorough coordznation. Upon receipt of
the wazning ordex:. the :umor U.5. team mexber will anitiate appropriatt
preparation to insure maxamunm readiness for the assigned mission. Each
€ § C Des malntains targer folderslcontm.m.ng cluprehensive information
on the targets within their area of responsibilitg;. M.aps, high and
low altitude aerial photos, some ground photos‘, nnd] narrative de-

scraption of the land form in each target area 1s contained in these
’ hd .

3 .

folders. Maps and aerial photos are annotated with kmown .details of
™ ]

enesy information and promiment ground features. Couplled with and
:omp/lcnen::mg study of the information contained in the terget folders
as detailed knowledge of the area of operations resulting from nuzorgus
overflié‘nts and othor ground reconnmaissance massiens in that vaicanity.
An analysis of the terrain ain conjunctaion with nval.‘lablle enemy infor-
Rmation anc previous encamy tactics permt; developsent of a fairly ac-

curate pacture of the -emeoy~ satuataon an the target area.

-
- .

* CCK S0P, para I1 A 1 £, dtd 290 May 69 .
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5. The abeal mentaorsd pregazition -ad rtcusnce of warmng sad
operation orders may be handied through a Mobale Launch Team (VilT)-
In these cases, the MLT 1s responsiblc to brief, stage, ansert and
control opecrations and extraci the team. Tne MLT can also provide
iimitcd administrative and logistac support.

6. The team leader coordinates with the € § C and/or MLT staff
for all operational antelligence and logistic support roquired. AST
representatives remain ready to lend any assistance requested by tho

H

tean.

7. The senior US team member, Forward Air Controller (FAC), *
and insertion flignt leader (when possible), will £fly a visual re-
connaissance (VR} of the tarpget area. Primary, alternate and some-
times supplinentary landing zones (L2s), initial darsction of move-
ment away from the LZ; and base direction to :the target area 1s se-°
lectfd. Lis selccted must be at least two km apert to preclude mys-
s1on aboTts &% a :resull;:‘ of ground fire from a single gun position.
The VR allows up:late and verification of the map study and facilitates
development of the operation order. Because of technical require-
ments, the flight leader 1s the final authority on LZ seloction.

8. The information recorded as a result of the VR as co-
ordinated btween the toam lcader, imsertion flight leader and the
launch site represcntanw.: of AST. An LZ report is propared and sub-
mitted to the S3. Touch down LZs are mot always available. In such
ca'sas, Plans gre made to infiltrate using the jungle penetrator, ra-
ppelling or rope ladder; or & request may be made to have an LZ blown
by TAC air using 2000 pound bombs. In the latter case, several Lis
are blq{m to deceave the enemy as to which one will be used. A newly
blown LZ will not be used immediately in that the enemy will keep it
under surveillance for a period of time, .

9. FKhen the mission requires specu.l equiprment, the team
lsader wall anclude the reqx:_ired training during the preparatory pnase.
Tnis training is conducted unoer tne most Tealistic conditions pos-

w B-o-10%
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sible with efforts te include all foreseecable continmencaes. Laniasis

. 15 placed on hasty ampushes, irmediate action orills, counter-&ndusa,

movement, and security. " .
10. A detailed operation order is then prepared. Samui-
taneously, coordinataon is effected with all unats, forces and services
that will or may become involved in the operation. Inter-scrvice co-
operation has been one of the highlights of these operations.
11. One of the major planning requiTements involves air sup-
pOrt. Sevc‘;a{ factors govern airlift. Since helicopters are used
for troop'éranspnrt; temperature and altitude in the target area and
range and fuel requirements sust be considered to determine aircrafc
capac;.ty. When capacity is determined, the number of aircrafi for tne
mission can be ascertained and the requarement levaed on the supportiag
helicopter unit. Arrangements must be made for reporting tames, Tatiens,
quarters, and security while the aircraft remain with the launch ele-
ment. Aymed helicopters_‘will also be attached to support the operaticn
and coordination will be effected at the samo Itme arrangements are
wade for troep laft support. Another important consideration is pre-
paration for night illumination and for sky spmi: bombing to support
the ground elements in 'tha_even't weather necessitates withdrawal of
tactacal mar. Final arrangements cannot be made, but the necessary
ground work is accomplished to permit rapid respense should this sup-
pozt be required. .
12, All team personnel are briefed on the operation wathin 24
hours of insertion, after they have been placed in isclataion.. ——
Counterpart € § C personnel and -senior VN team members bries ‘
the oth‘:-tr indigenous personnel to insure understanding of the mission.
13. Supplies and equipment required for the mission are re-
guested and received from S4 and 52. A chet‘:k list 1is
used to aid 1n this request. All equipment is inspectod for cozplese-

ness and serviceability and,all weapons are test fired prior to Ge-

pasrure for the lawnwn sate.

—— - —— s -
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14. The wission team lcader prepares and presents a braiciback

-

*to the £ § C Cormande= and sclected staff personnsl..s -

Taas 1s accomplished after tnc team lcaaer determines the team to be
ready for its wission. The tcam may be inserted any tame aficr com-
pletien of the byicfvack. A complete team roster is submitted to the
AST launch re}:rescn‘:anve as sobn as possible after the bracfhachk.
15. On the day of ansert, a pilot/team braiefing
1s conducted by a launch site representative after which the team will
be escorted to thelf aireraft and loaded for movement to the forward launch
site or target area.
C. Insertaon. !
1. Teams may be inserted via helicopter, whach is the primary
method, by walking anto the operational area from friendly installations;

.

or by parachuting anto the area. .

a. The helicoptexr insert will be fully discussed.in subsequent.

paragraphs. . )
i b. During the'.:_wnth of Appust 1969, 25 of 75 missions were

foot inf:.ltrat':.ons. This method of entry substantually reduces exposure of
helicopter assets. Walk-in teams normally do nd‘t penctrate as deeply as
helicopter inserts, on the other hend, they allow teams to got anto arcas
undetected and have increased stay-time ln some cases. RTs are covertly
delivered to the Golf-5 Radio Relay Site i'n the Lap Panhandle under cover
of a normal overt helicopter resupply mission. After a peraod of time tﬂe
RT infiltrates by foot inte its assigned area of operation. Teams may also
be darected to axf:t‘ltrata to the Golf-5 Site and the site stands as a Tally
point for teams who becoms separated in the vizinmity. In the majority of
cases, o’xfa.ltratmn is by helicopter gs described an paragrsph UL below.
Plannaing may indicate f£oot exfiltration to a sPau:fJ.c site in “fracendly
territory™ within a certain time frame, An: assets remain’‘alert durang .thc

entare patrol and will pick the team up from their tersination point shorily

after they arrave. - ' .

&. Fow parachute infiltrations have been conducted. The

-

’
¥

re-hninuz Prangs Fo0vt 10Af Cipidwse; sieXeluiv GuleiiC0 pAR-pointing of

the team's location by the cnemy, 1f conducted during dayligh: hours. aAn
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added problem is concealing the air items until exfiltration can be ac-

. complished. At least onc night parachute infiltration has been conducted

with a prasoner capture mission., Exfiltration by helicopter was plannod 1n

. -
agvance for a specific tame. No encmy contact was made during This mis-

sion. The parn-d\ﬁte drop, asscmbly, establishment of ambush, and subseguent
exfiltration yepe highly successful

2. Prior to launch time the FAC and observer take off for the
Target area. They .detemme af weather conditions will permit con-
tinuous support of the troops whem they get on the ground and then con- -
tact the Airborne Conmbat Control Center (ABCCC) to confirm that tactical
arrcraft are available to support the insertaon. ABCCC is a specially con-
figured C-130 aircraft which controls all sircraft going into the Laos nrea.

Tactical a1r support requests are submitted through the ABLCC. Nhen tho

FAC is given a tamo on tarpet for TAC air by ABCCC, ho will call fer'

launch of the troop carrying and escort helicopters. .
-3, Ground tean mgmbers axe evenly_v divaded; in nucbers, leader-
shaps and firepower; among helicopters for the insertion.

4. On receipt of notificataon frow'the FAC that conditions in
the target area are satisfactory, the helicopters carrying the team are
launched wath gunship escorts and & chase ship.

5. All personnel are checked on the LZ for injuries received
during insertion. The team moves rapldly off the L2 making an 3nitial
estimate of the siruatipn and their locataon as they go. -F¥ radio con-
tact is established to notify the FAC that the LZ 1s clear, sny ton-
dition adversely a:ffecti.ng the mission, and any ppssible security com-
yprowmisa. This initaal situation report is grven within approxipately.
20 minu£es of insertion. .

6. The FAC wall hold all helicopters, troop. caryriers and
gunships, at an orbit point until he has received notification from
the team leader that his force is assexbled and secure. The heli-
copters are then releascd to_return to basc but the FAC romains air-

borne withan FM range of the team. Tactical aireraft will remain on

stataon witil fuel limits are reached. The FAC w1ll normally have' tica

-~ — — e w4t e oW o
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expend thcir ordnance on targets of oppertunity before returning e
base. Arrangements wWill have been made for TAC aar te remain on sirip
alert during the remainder of the mission,

7. 1In event of an_anjury on inseriion, the injured individual(s)

nmay be eatracted immediately at the discretion of the team loader.

I£ the team is co;np;:om:.sed. on the LZ and 1s under fire; the team
leader, through the FAC, will c¢all in and receave helicopter punship
and TAC air support. Depending on the exisiang situation, the teaa
will either attempt to evade or request extraction.

8. i]pon successful insertion and subsequent rclease of the
helicopier assets, the team is on ats ownl. The € & C 53 submits an
insertion report to higher headquarters. Required radio contacts vary,
with minimun being one to three times daily, depending upon the C § C
Det frow wiich the team is working. RON posi:t:i.ons will always be ro-
ported. A FAC is kept mirbormne within RM range of the team during
zost daylight hours. Teame are informed of one of the frequencies whach
the ABCCC will menitor. I-Eq;rther, the ABCCC is informed n.f the frequency
which the team will monitor. Thas affords two way contact With teans on
a 24 hour a day basis as required. The imataal.Roy position is at least
one ka away from the insert LZ. °At night, wnless othorwiso directed, the
tean secures a perimeter and romains stationary until first light.
Helicopters remain on strip alert &t the launch site durinmg the time the‘
team 15 on the ground. . .

D. During the Mission. .

1. A team will normally remsin in the target area for five to
seven days. The tean leader makes extensive writtenm notes during sur-

’
veillanete to inSure accurate reporting during debriefangs.

2. Teams are +equipped with one or more Pen EE (Half frame) =

and several rolls of black and white film. Jamerous photos of tie
targer area are taken to insure the best possible vasual record of
aaything of antelligence valpe. Each photo, if possible, wlll anclude -
an item of known dimensions such as a person, wempon, radio, grenade,
etc.; to allow proper prospective of the subject item or place photo-
graphed. Notes are compiled on cach photo taken to provide the what,

when, where, and who of the phote to _dehricfapg persenpel.

— T s
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3. DProcedures are established for actions te be taken upaod
locatior of an enemy Tache., Pigtvres are takem jyner as the cacke is
l:‘ound, st1ll camouflaged. Additaonal photos are tahcn after tae cam-
oufiage has been removed and of various items within the cacae., A
rough inventory As, taken of all matcrial noting manufacturers and dates
Whero poss:.bic. A Teport of the finding and the anventory is radieed to
the C § C Det and samples are taken as directed. These samples may be in
case lots to enhance identification of manufacture. Examples of com-
mmications equipment, food caches, wnfamiliar or modified equipment
are almost always extracted. The cache as then ge:::erally destroyed by
cenclition or fire or it may be marked for air strike. In cases where
the cache 1s small; 1t may be destroyed, left intact, or partaally de-

stroyed. In the lattor two cases, insertion of contaminated ammunition

4. RTs and EFs have the capability to call in artillery and/or
aar strikes against targets they observe or develop. Coordination
for sut:'.h SUppOIt Was made durang the initial preparation for the mis-
s1on. Most targets ave outside fraendly artillery range, therefore,
tesns are heavily dependent on helicopter gunsh'zps fros the Army, Marine
Corps and Air Force and tactical aircraft fire support. Consequentiy,
the FAC plays a key role an the planring ind execution of operations.

5. The FAC is gccompanied by a Tepresentative from C § C Det
wio Raintains P radio contact with the troops on the ground and with
the laumch site or C & C Det. This permits posative control, allowing
the FAC to devote all his attention to the aircraft while the cbserver

concentrates on the ground team. then the tean makes contact or chserves

!
a target for an air strike, the FAC and observer work together in peciang

aiT Support on the target. -

6. The FAC can get fiphters that are nvnillable in the area sad
can also cause TAC air, wairing on strip alext, to scramble throuzk the
ABCCC depending on urgency g_f the situation. Gunships may be scramblec
and troopshaps alerted for oxfiltration. The team leador dirocts air
strikes Wiraug. the Shserves o ibe TaC unt.l the t.rpet 48 dt.s...a.y...:,

ToP T B-p-110
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cneay fire suppressed or forced exfiltration has been accomplished.
Caly the FAC supporiing the massion 15 autsorized to bring air striaes wiilin
tud No Bowp LGe {NBL). i
7e. Dcpcﬂaang upon the nature of the assigned mission, the teanm may
avaid or ovade coh;;ct. contanue 1ts reconnaassance, continue to develop
targets or prepare and be extracted.
a. Recomnaissance. RTs and EFs conduct point and area rccon,
Toad and river watch and recon in force missions. Reconnaissance is
basically iniormation Sesking and in all but the reccn in force, avoadance
of discovery by enemy forces as haghly desirable, Normal scouting and
patrelling pracedures are adherred to during movement. Increased vigilance
1s applied as the team approaches their target areé. :
(1) Point and linear targets are observad from a distgnee
Prior to a more close-up detailed Tecon taking' piace at the target propor.
Ground photography is used extensively t.o. add to &nd confirm .sightmgs by
reconnaissance patrols. Guidance to better fze{g photography is lssued
in the RT Leader's Handoook. .
(2) then a team is programmed to gonduct bomb damage as-
sessment (BDA), efforts are made to have then on.the ground within half
an hour of the boxbing. The VC/XVA are known alse to make BDA of our raids.
(3) Another mission which c¢an be included an the broad
category of reconneissance 1s the hand eaplacement of elec?ronlc sensing
devices. Experience has shown that accuracy of placement is very de-
siTapnie and :.n;ortant. Yarious sensors are capabl.a of detecting personnel,
vehicles floaded and unloaded), determimng dlrect:.on of movement, couating
their ;a:;gets, and relaying this information back tc a receavaing station/
recoré;r. ’ - -
(4) Reconnaissance in Foree 1s characterized by the RT or
EF seeking out the enemy to exploit ‘that target with artillery, air suppor:,
anafor additaonal ground foreces. The recon in force also indicates a

-
limited ground combat capability of RTs and EFs.... .
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+t0 SpoT cneEy caches.

Team merbers remain alert
When discovered, the caches are handéled as de-

scribed an paragraph IIT D 3 above. . ~

-

+. Interdictior and Area Denial.

-

= -

{1y "~ The AAR. was g test vehicle and proved
highly successful. It involved three platoons from CCC and ouistanding
air and srtillery .s.upport. These forces were able to restrict traffic
on the heavaly used Highway 96/110 near the Tri-border Area of Laos for
nine days. The platoons occupied & piece of high pground besade the road;
( cratered the road, ad;ust;d long Tange artillezry and calied in day and

night air strikes to accomplish their mssimi. Through this mssiod, the
EF displayed 1ts capabality at limited ground combat, short .term aroa
denial and route interdiction.

. {2} Route interdiction is often sccomplished using mines.
Tals device 1s used to discourage pursuat of a teor as well as a casuglty
producer. The Claymore and M-14 mines are used.

{3) Personnel on patrol remain alert to Spot enemy Wire com-
mmnication lines. Wire linos have besn spotted from the air also. These
sightangs are reported and guidance is issued as to actien To be taken.

C Tne team may be told to cut out & large section of the wire and continue
1ts assigned mussion. ‘They may be instructed to interdict the lino and
establash an asbush/prisoner capture effort for the wire Tepair team that
w1ll be sent opt. Another possibility iz for a wiretap devace to bo sent
the te.'.'m or a new tTeam inserted with the device to gain enemy intelligence
information by listening and recording conversations overheard on that
wire.

c. Raids and Ambushes. The primary characteristics of the raid
and ambush arc surprise, fire power, shock action, sudden break off, a.n'd

rapid departure from the scene of attion. Typical raid missions are the

SLAM operations copducted an the PF area of operation.

TOP i B-o0-112 _
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(2) Aabushes are cstablished primarily to destroy cacmy
persoanc] or to capiure a prisoner and/or equipment, A grcat deal of study
and discussion -l";ave taken place on the subject of Prisoner Snatch Acbushes.
General opimioa 15 that the prasoner snatch should be conducted by a teas
formed and traim‘::i‘spoc:.f:.cany for that purpose and should have no other
SLssion.

¢. Patrol DBaso, Utilizing one ar more EF Platoons and scveral
RTs, es:ablz;hnont af a patrol base has proven to be an effective method
for detu}c& area or point recornaissance. The base 1s given sufficient
strength to defend 1ts¢lf against known or suspected enemy elements in

the area. RT patrols are dispatched from the patrol base to conduct the
/

a.ssigned misslon. The base is normally capable of acceptang helicepters
)

Zor insert, resupply, reanforcement and extract suppor:. .
p. Extractaon. T w

1. The purpose of an extractaon ‘is to remove friendly forces Irem

enemy or enemy controlleci-terﬂtory. There are tuc_l: basic raosons for ex-
traction, as a result of mission cumplctinp nnd‘ a.'.t a result of encmy
action. As in the case of infiltration by foor, teams may be programed
vo exfiltrate to a friendly anstallztion by foot movement. Weather cons
ditions may require exfiltration by foot also.

2. PAC support during a helicopter extraction is extremely im-
portant. He will nomuy: direct the entirs operation. He confirms the
location of the tean, directs them to the best available LZ as the sit-
uation permats, directs the gunshaps to the target area, and requests
close air support through the ABCCC when necassu:y. Fire support is con-
trolled;and directed by the team leader through the FAC. Where no adequate
1Z is a.;a.ilnble, the FAC will guide the extract slack ships over the tean
and Jungle Penetrator, McGuire or STABO Tigs, or rope ladders will be
lc;wered. ’

3. Normal Extraction.
a. A normal extfaction occurs whén the tcam is ready to be ex-

tracted and 15 not in contact with enemy forces. Under these conditions

tho team will normally be at a "sat-down" LZ. Even though therc is no

—_ - = - .- ot e e
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che:y CORTACT, QuRsShipe. wWill arrivz shortly bofore *no shicks, The cun-~
ships n1ll orbit ain vicinity but not directly over the planncd exiractaion
point. Immediatcly prior to the extract slicks arraval, FAC will cause
the guns.hl.ps to ‘check out or clear the LZ.

b. The oxtract pilot(s) will posatavely identafy location of the
tean to prer:lude any delay between clearance anto the LZ and start of his
approach. The extract pilot lands or hovers his aircraft as near the
tean as safely permits to save tine on the LZ.

c. The team remains alert for loading of the aurecraft through
contact with FAC. Training and established procedures afford rapad loadang
and minimum ground tams for the extraction helicopters.

d. After the tean is aboard the aircraft, departurc from
the LZ will normally be vertical to treetop level, then ¢lose to the
treetops using @ woderately zigzag course for approximatoly two km.  When
the aircraft is woll away from the extract L2, s maximum performance clich
To altitude is made for-;etu'm to bass.

4. EImerpency Extraction.

a. An emerpency extract is defined as a situatien in which
a team is in 1m.-:dinta contact with a suparior:enmy force and is unzble
to break contact without suffering ecasualties or ars faced with being
overrun. Team action in this case is to make radio contact and report
"PRAIRIE FIRE EMERGENCY™ or '""SALEM HOUSE EMERGENCY". The exact woras
must be used to properly alert the FAC or ground radio relay that the
team 15 in an emergency situation. Upon this declaration, all required
or availaole assets are diverted to support reinforcement and/or ex-
traction of the team. When PF or SH EMERGENCY is declared, the teaa
will I;I':r extracted 1f the team leader so requests.

b. Two additional situations have been described with cor-
respondingly less Teaction when the cir:um.'_-tance is doclared by the
tean leader.

iy (1) Tactical Emcrgency. This is dofincd as & s;tu:u::.on.

an which encmy agtavaty an the targel area io such ihat the teas Cauuot

_TOP SECRET Beo-114 . )
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contihnug Or €omple=a its ra<sien nthoit eeT pg - contaer £F ¢
promisang the mission. Team action: report "TACTICAL CMLRGLMGY." The
tear leader must remain prepared to empley artallery; TAC asr or heli-
coptcr'gunshz.ps.as are available. He must keep the commander/S5-3 in-
formed of the situation using the facets of the keyword S-A-L-U-T-E
(saze, activaty, location, unit, time, equipmcnt) Base reaciion.to
this doclaration 1s that assets will be diverted to the arca as re-
quired. The Commander of the C & C Dot or his representatave will
make the final decision as to whether the situation warrants ex-
tractaion of the team based on information fuﬂu‘shed by the team leader.

(2} Team Emergency. Defined as a satuataon in whach
problems within the team preclude continuation of the mission. Ix-
amples ara. sickness, injury, team revolt, etc. THe toam leader will
sdvisc the 5+3 of the situation, givang all éata:.ls. The Commander
of the C & C Det or the 5-3 will make the decision as to whother or
not e;tractio'n will take place. In & team emergency situataon, the
whole team or individuals within that team may be replaced and the
operation econtinued or the whole team may be extracted.

e. Tacties unsed to anitaally locatel. the team in an cmorgency
situation are the same gs outlined under the Nommal Extraction. The
tean may be defending atself and the LZ as the extraction efforts be-
gin. Gunships will be Jaunched ixmediately. They will aid in securing
the LZ or at least hold the enemy off. Yhen the 12 is seture or entmy
fire has boen suppressed, extract marcraft will attempt to pack up the
tean. . -

, d. Extract pilots may lay smoke or attempt to use battle
smoke To screen their approach. Pilots avoid flying over known cnemy
positions. Door gunners sust remain alert not to fire on fraendly
forces. No firing is allowed until the gunner has located the tcan.
Gunships provide covering fire while the extract helicopters are on
the LZ picking up the team~ Extract pilots announce thear departure

+«To& the L2 prior w 11ft out.
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¢. Tecam personncl move to and rapidly load the eatract.on
ships as they ssuch down. When eatraction by penetrator, STABO, Mc-
Guire or-rope ladder 1s required, the team is prcpared (through numerous
rchearsals) io o;:ioad usang any of theso devices. Gunsnips suppori
the exiractien under contrel of the FAC.

£, Standard procedure dicrates the last man off an L2
throw a smoke grenade. This notifies the FAC that the LZ 1s clear of
friendly forces and that he can darcct gunships and TAC air to delaver
their ordnance loads on any enemy forces which may now be occupying the
LZ.

g. The teanm leader may be returned to the target area via
FAC aircraft to aid in directing strikes on fleeting type targets he

observed during has ground time. ' .

5, There will normally ba one extra h;lzcoptcr accompany thc.
extract formation. It is-known as the "chase shap” and wills carry the
“chase medic.” The mission of this aircraft 1s to Tecover passengers
and crew from any other aircraft which has gone down for any reason.

In advent of a critically wounded oxr i1l person, the chase ship will
Pick that person up for immediate aid by the meéic. If the chase ship
15 not required for i1ts primary mission and the medic deems it necessary,
the wounded J/.‘l'ldl"lldual wmay he delivered directly to mn adequate medical
facility t;'x;:’hm the h.elicoptars £light Tange.

F. Debriefing.
/ . .
1. Immediately upon completion of a mission, the tean is de-

’

raefed by experienced personnel. The sconer the-debriofing takes
place, the more detarled anformation 15 apt to be gained.
2’. Two separate debriefs are comducted.
4. An ammediate debrief is conducted at the laumch site to
recover and put to use perashable information.
b. The detailed debrief is conducted at the C § C Det, often

by the Arca Specialist Team (AST) representative resnonsible for <he

area in which the team has been operating,
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3. Various clements have developed their own outlines ai-
teRpTIAE 0 eatract marlmum information from returnlng toamsS. ¢ Exasplcs
=

- + ol
of these forczats may be secn at inclosure _o:  and ancluded zn tae 27

Leader‘s handoook.| In most cases these debricfing sessions are tape
rocoroed to insure a4 detailed written AAR can be prepared. Intesested
command snd staff personnel attend and contribute to the debrief by
askang pertinent leading questions which may not be covered in the ,
debraef format.

4. Air crews are also debriefed to glean knowledge tacy
have gained during the operations and over flaghts.

5, The Operations Section {5-3) of the € § C Det is Te-
sponsible for preparstion of the AAR subsequent to the debrief. An
advanced intelligence report may be submitted with information balieved
to be pmshablu.&xamp’fes of AAR messages are included at inclosures
__f_c'»___through 20 7 . . .

G. Recoverv.

1. Upon completion of the debriefs, teams revert from AST con-
trol back to the company to which they are assignod. Adequate time
®iil be allotted for care and mpintenance of eq.:.upnant. All team equip-
ment will be raturned to an immediate state of readiness and lost or
unserviceable items are replaced.

2. VWhen all equipment has received adequate maintenance the
tean will norzally be given spproximately as mach free tame as the Tize
they spent on operation.

3. A pari.od of retrainang, replacement and preparation will De-
fan for the next massion. Emphasas 15 placed on correctinp probles

{
arcas ind mistakes observed during preceding operations.

TOP T B-o-117
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INITIAL MISSION OP A SHINING BRASS
HAECONNAISSHANCE TEnm
- BY
RASTER SERGEANT DAVID K. KAUHAAHAA, JR,, USA*

" I arrived at Kham Due about 21 September 1965. I had
been briefed at Long Thanh . . . upon arrival from Okinawa.
At Long Thenh M/SGT Richard Warren and I had been melected
a8 team members for Team 1 on the SHINING BRASS operatilen.
Also with us were SFC Comerford end SFC Jemes H. Smith,
A1l four of us had been issued equipment at Long Thanh and
briefed ln reference to the SHINING BRASS operation. After
two days of issuing of equipment and briefings at Long Thanh,
wo were flown to Eham Duc in I Corps. There we ploked up our
reconnflasance teams. Sgt Warren &od I had Team 1. The teams
were comprised of Vietnamess oivilians, We hed about eight
civiliana, all Vietnamesze, who were hand picked from Long Thanh
as tha best recom;:l.nmoe members in the project. At Kham Due
we wara met by Captzin Torney who was gelected as our team
lezder and operations officer. Along with him was M/Sgt Voter
who also came from Olkdnaws, Ha acted as our operations
sergeant.

We were informsd that we had aprroximately two weeks to
prepare ourselves., Sgt Warren and I prepared a plan of train-
ing exerclses with our raconnaisaance teams, 1.e., to get to
Imow each othert's habits and also to see how efficlent we

could work together in the fleld on reconnklissance mipeionsa,
After organizing the team and aselgning duties to the members,

we prepared a training cycle. First, we worked on ranges

¥ This entire documentary 1is constructed from & taped inter-
view of Master Sergeant David K, Kauhaahas, USA, Except
for editing, the documentary ia s verbatim account of
Sergeant Eauhashan's extemporancous dlscussicn of the initinl
mission of his RT on 3 November 1965,
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using Swedish K8, The weapons on the team consisted of nothing
but Swedish Ks., The training in the firing of weapons lncluded
quick f£iring exerclses and emphasis on eccuracy fram hilp and
ghoulder Liring. '{_“nis went on throughout the two weeks af
train;.ng, wilch also included practice in loading and unload-
ing of the H-3Y4 helicopter, infiltration with the helicopter,
and recomnalssance techniques using all aym and hand signals,
no velce.

We hed three hellcopters st our disporal which the two
reconnalssance teams used. We had one hellcopter for exflltra-
ticn and infiltration exerclses at close proximity to the
Eham Duc area.

Our training peid off. We learned each other's habits
end had s well organized reconnalssance team. Same of the
techniques that we learned to use were taken from the Jungle
Malayasian handboolf:

808 Headquarters informed as of our forthcoming cper-
ation on 3 November 1965. This was dona throogh serinl photo-
graphs and by & courder from SO0 headquerters to brief the
operations officer, the operations sergeant, the two American

team leaders, and the Vietnamese team lemder, We put together
the aerial photogrephs and studied the operations order. We

made n map and aerdel photogra,ph reconnalsaance, selecting
good sir avenues of approach and 1Zs, not only the primary but
also poasibly two alternates, l.e., Af the terraln permitted.
During this preparation tims after we had studied the
mepa, we preparad the team for deployment, I, as the assistant
teem leader on Team 1, prepored the equipment, the type and
quantity of ratlone we would take, the batterles and radloes.
We had one FRC-25, two HT-1s, and the AN/GRC 109. The HT-1

was used for coamsunication between two porticns, ALFHA and
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BRAVO, of the team and for ground-to-zir communication, The
PAC-25 was uped Lor ground-to-ulr communacation and possloly
from ground to our FOB, At this early stage, we used the
AN/GRC 109 mainly for contact from our location to our FOB,
This was our- only CW means to the POB. In later operations,
the PRC 648 were used in place of the AN/GRC 109. The PRC 61
had CW and volece capabllitles and was much easler to ecarry,
We have made contact using the PRC 64 from our operatlion area
as far as Danaizg and also back to our FOB.

Juring our preparation period, the two Americans, myself
and Sgt Warren, and the Vietnamsse team leader made a VR by
bird dog sircraft of our operstion area, There was a flight
pattern that the FACs ueed to disrupt any suspicious enemy
force on the ground thet they used over the opsrational area,
making it look 1like he was Just looking around in another area
but we were looking in the opposite direotion. By this we
hed the opportmit; of reconning or malting & VR of our oper-

ational area,
In preparing the team for the operation, we 4id not tell

then the exact time that we were deploying or the day. We
Just prepar.ed then as far as eguipment, weapons firing and
conditioning were concerned. The Americans and Vietnamese
team leaders declded not to brief the teams until slx hours
prior to inflltration. That time was used for: getting the
equipment, ammunition, and weapons in position; preparing
personnel on such matters &8 uniferm, individual camouflage,
and lest minute checks, The only people whoe knew mbout our
target area from the time we received the order and aerial
photos were ths operations officer, the operations sergeant,
the two Americen team leaders and the Vietnamese team lender,
We didn't inform the rest of the teazm because of the imoleticon
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problens we had at Kham Duc. We had no place to lisolate the whole
fetn ju thal Bewe 80 W decidcd $6 Walt witil approrimptely one
hour before Infiltration to give the rest of the team members

& breakdown as far as the targets and the means and what action
we we—re going.to teke in the operaticnal area. This was done
through our interpretor to the Vietnamese and 1t was done very
slowly so each man on the team would understand cur mission.

As far as methods that we would use throughout our operation,
this we took into consideration during our training phese.

At one hour prior to infiltration, we gave 2 detalled
briefing to the rest of the team members. We had them all in
an lsolated briefing aref with Captain Torney &nd a sergeant
doing the intlal briefing &s to the target area. Sgt Warren
and I following 1t up with the detalled reconnalssance pro-
cedures to be employed in the target area. We mede sure that
each man on the team wnderstood what the mission was, and that

it wazn a reconnais;anca type and not & fighting type operation.
After final briefing of tho team, we made sure that the!?

Vietnamese toam members were confined to ons building and
under ciose superviaion by elther Sgt ¥arren or myself prior
to infiltration. It was decided thet our infiltration would
be dene before derk.

We deployed using three H-34s, all manned by Vietnamese
hellcopter pllots well experionced in this type of operation.
These people worked initially with Project DELTA. These three
pilots ware among tho most experienced helicopter pillote 1
have ever worked with, The team was split in half. (ALPHA
and BRAVD) with ¥MSgt Warren taking ALPHA on one H-34 and I
talkding BRAVO on another. The othar American team membep,

SFC Dopaldson, who was acting a3 our medic, wae with me, The
Phird H-34 was used as & tail ship (recovery ship). We

|w|w|NlNIM|NNNMNMINII—‘II—"HIP'I—'I'—"H‘I—‘IHIH
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Infiltrated into our coperational area Just before dark,
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Upon arrival on cur LZ, there was no sctivity. We
inflltrated 1n Ve elephant grace IS arca and regrouped wish the
ALPHA team two minutes after we were on the ground. We had a
1little problem as far as infiltration in the LZ, The exhsust
of the second ship, which I was on, ignited the elephant grass,
For about 45 seconds, we were stomplng out the fire. Then we
pushed on and closed in with the ALPHA team under MSgt Warren,
Prior to leaving my locatlon, I was mlssing Sgt Donsldseon,

The only people with me at that tlme were my two Vietnamese.
We whispersd the code nams but he didn't answer, I wailtad
15 seconds &nd moved out. We rendszvoused with ALFHA tesm
and I informed Sgt Werren that Sgt Donaldson was missing.
¥We took & head count and came up with the correct count,
and discovered that Sgt Donaldscn was at the tail end of
Sgt Warren's teanm,

We moved approximately 350 metors from the LZ area,

After making & visusl surveillance of the ares, we decided to
bed down for the night. Our method of security at night was to
have 50 percent on guard and 50 percent sleeping, but being the
first pnight in the operational ares, it seems that we had a
100 percent alert all night.

The target area was approximately 1,200 meters from tha
LZ. The mission at the target area was to locate automatic
weapon positions that were spotted by the aerlal photos and
& large concentration of enemy troops. ©On the second day we

hshded toward our targat area, The underbruszh was a thick
canopy and in scme areas we couldn’'t see daylight. It seemed

like we were Lravellng in the dark but 1t was during the day,
Thera was no notlceable enemy activity on the second day mo

the team was very cautious in i1ts movements.
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On the third day, we brcke camp. We packed up &nd moved,
witnouv eating, Iror a aistance cof about 300-400 meters, Then
ve settled-down &nd had breakfast which consisted, in part,
of a can of frult ;:r a2 can of meat. Most of the team members
tried. to have-frult. At approximately 1000 hours on the third
day, we ran into 8 trall. You could walk sbout three people
slde by Blde on the trail &nd we could see by the ground and
shubbery that it was well ussd, We decided to make our contact
and this was approximately 1000 hours, We made contact with
our FAC &nd informed him of our last lcocation &nd what we had
spotted. We gave the informatlion to the FAC ship, told him all
wag quiet and that we would continue on with our mission. Our
next contact we reminded them would be at sbout 1500 hours,

We then moved out, crossed the main trail and headed toward
our ghjective, We traveled about 12 minutea along the ridge
iine toward our target area when our point men ran into the
eneny point men, I-:d 1ixe to point oul at this time that our
two point men had Billencers on their Swedish Xs, I was the
rirth man in back of Sgt Warren when we ren into the point of
the enemy patrol. These two men were kililed by our point men.
We slgnaled to return to cur rally point and we broke contact.
Upcn arrival at our rally point, I tock a head count of all
perscnnel while Sgt Warren was looking over an area for return
withdrawal., Sgt Warren and I and Sgt Donaldson decided at
that time that we would withdraw to & higher location and
request for exfiltration with our contrct or try to make con-
tact on our FRC-64. We could hear the enemy beating the busih
in the rear of us and wa Xept moving on through the elsphant
grass to a high point in the &rea, leooking for o fairly decent
1Z. We traveled about four hours to the highest point in that
operational area looking for an LZ. ¥He did f£ind a fairly good
LZ area and we settled down untll ceontret was made,
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At epproximately 1330 or 1500 hours our FAC ship came in
contact with us, We requestea exfllcration and we were given
20 minutes-on target for the H-34a at our locatlon. We planned
the exfiltration aétion within our team and we already had the
pn.nel- symbol-that we would use in alerting the H-34 piekup.

We also had smoke violet to use jJust 1n case we had to but on
thies exfiltration we didn't need to use any amoke., We wepe
exfiltrated with no firing at the aircraft at the pickup point
arez but there was firing at the FAC ship as 1% flew over the
operational area. We were exfiltrated with no one hurt and
exfiitration went real smooth.

Upcn arrival at our FOB, Kham Duc, we were informed by the
FAC ship members that had we gone farther toward the target
we would have run into & lerge concentration of troops and
alsc uncovered auntamatic weapon positions,

Szt Warren and I were immedistely dispatched, after a
quick dsbriefing there at Xham Duc, to Dapsng for debrisfing
by the 82 and S3 &nd CO of CC Detachment. After debriefing,
Sgt Werren was returned back to Kham Due, Sortiles would be
flown in the opesretional areaz., I was flomn from Danang to
Saigon for a debriefing by the Chlef', 3043, and Assistant Chief,
504G,

The lesacns learned in this operation included these:

&. There must be responsive recovery a&nd fire support
of the team.

b. A good redio operator who lmows his FRC-64 is
essential,

c. Membere of the team must be in good physical con-
ditlion and edept at patrolling. The basic fundamentals
that we teach on patrolling are sound.

e, We couldn't break the smolcing habits of the temm
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members, We had to take cigarettes swey from the indigenous
personnel, This didn't work during the training phase so we
declided to-tell them the smoking time; they could only smoke
at that time, ‘

- f. We learned from experlience to keep your equipment
on; 1.e., your rucksack on yourself, your web gear on
and weapon at your slde or on you,

E. It waa real helpful to have rations, e.g., 1RP
rationa,'which didntt require sny cooking - no fires
would be started, etc, We did have some C rations at
an early atage and we ptill didn't require any fire or
warming of the food. Everything was ecten cold and as
we progressed at a later date we just used LRP rationsg,

h. As we progressed throughout the project, the
Swedlsh X was limited as far a&s teans were concerned.
Some of the teams decided to take all ¥-16s and some of
the teams took M-16s and M-79s., This wae left up to the

tear leaders prerogative.
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OFERATIONS OF CO!MAND AND CONTROL DETACHMENT CENTER

E-3 8
- MAJOR FRANK JAKS, USA*

® ¥ 8 8 & & B B B & & F F 2 4 @ * e € 2 P T B 2 ¥ &5 @ = @

. - -» We recelve & monthly target list from S00 Headquerters
which has approximately 25 to 40 approved tergets per month,
They are listed in order of priority. Onte we recelive this
approved list, we select teams to engage the targets. The

83 levies reconnaisesnce company or directe reconnalssance
ecompany to provide & team with qualifiertions for the miszion;
i1.2,, 1f we want & wire tap team, & wire tap team is selected.
The team leader is then informed when to0 report teo the S3.
There he recelves his initial briefing which consists of a
warning order in which we only glve him the confines of the
no bomb line and what his mission, He then picks up maps and
aerial photographs, and studles a terget folder. After he has
studied his target folder, which takes approximastely two days,
he will then be programmed for & visual reccnnaissance (VR).
This is done wilth a U-17 type alrcraft or an Ol,whichever is
avalleble, After the VR, he has another two days before he
recelves his final briefing., The final briefing 18 conducted
by the 52 and deale with the target ares and the flight route,
Active antiaireraft sites 2nd enemy concentratians or lasations
are pinpointed where possible.

After the final briefing, the team leader is given one
day to prement a brief back to the commander, This iz to
assure the commander that the team i1s fully prepared to carry
out the miasion,

FUTTh minor deletions and edited, this documentary is a verbatim

account of a taped interview of MajJor Frank Jdaks, USA, in
which he discussed extemporaneously the operation of CCC.
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In this preparation phase and after the VR, the team =
lzader oelevis wud 6Qulidicadl G0 DPe taked with Rim, w2 have an 2
SOP winich dlctates the minimum amount of equipment to be taken 2
and he has an optlon to take more Af he 850 desires, Most 5
reconnaissance team membera prefer the CAR-15 as thelr primary 5
weapon, It 18 shorter then the M-16; it deoes not get tangled g
up in vines and Jungles and can be carried and fired egsily z
with one hand 1if necessary. The H-16 is the second shoice, B
¥We have scne team members who s6ill carry the Swedieh K g
primarily because of the silencer; socme of our teams prefer 0
this type of weapon for ambushes on small unite where silence i
i of particular importance, The M-79 iz also carried. Thers 12
15 8 minimum of two H-79s per reconnaissance team. Team 13
membars will cam'y ammunition for each of these various waapons i3
13

as Follows: CAR-15 and M-16 - anywhere from 350 to 450 rounds;
The M~-79 - snywhere from 40 to 50 rounds with HE comprising

at least two-thirdp and the remainder of either CS or cannister,
Plus cone or two flares., Each tean menber carries two to three
fragmentation hand grenades, one C§ grepade, and a mimimum

of two smcke grenndes per mon. The US member carrdes URC-10
survival radlos and one PRC-25. Each rexalning mamber of the
team carries the followlng survival equipment: panel, signal-
ing mirror and strobe light, and a pin flare,

One item of equipment wilth which we have the most problem
1s the Jungle boot. Our Jungle boot 18 the best boat on the
market; however, it leaves an identifisble print which assists
NVA and also other enemy trackers in tracking down our tesms,
This i1p especially true in the railny season or when the trails
or jungle floor iz wet, We are now sending in the indigenonsa
parsonnel with black Bata boots. They are undesireble because

uulmlmnnuuuuuullaralld'pl
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they cause the feet to Bweat excesslvely. Then we have
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another new GD rubber=-gole boot which was manufectured for CAS
dn Laos but it only comes in small sizee zand, therclore, caa-
not be worn by all personnel. We have started a program to
insert worn out U2 Jungle boots into the target area hoping
that-the eneny will police up scme and wear them and thereoy
confuse trackers in getting leads on our teams,

buring the ralny season, our second wWworse enemy 1is
leeches, The entire target area 1s infested with them. The
only deterrent which we have is leech repellent; however, 1t
is only effective for twe to three hours and then you need to
reapply it on your entire uniform. One bottle of repellant
will last roughly cne day in this area., OQur teams stay out 1ln
the field anywhere from five t0 ten days, We had the longest
stay, 16 days, during the rainy season because we could not
get in the arsa with aircraft to extract the tean,

A typical insert of a reconnainsanoe team 1s carried oot

-

as follows:
All air asspets, US HUE¥Ys, UH-1Ds, twbo CHAELIE model gun
ships and two COBERAs and anywhere from three to five VAP H-34s
are assigned as assets to this control detaciment on & dasily
basis, Reconnalssence teams are elerted for their missiona
the day before as to the exact departurs time, This 1B normally
at 0800 in the morning. The reconnaissance team ip then moved
aboard these aircraft to Dak To, our forward lmunch site,
There aircraft are refueled and teams loaded on the insert air-
craft., Tne insert aireraft will then consist of three HUEYS,
four gun ships and one 02 Alxr Force PAC aircraft, We will
normilly have two SKY RAIDERs from Plelkw on station orblilng
aome 10 kilcmeters from the target area. If SKY RAIDER=s are
not avallable, we have Fis or other jet type aireraft on call
reaponsive in 20 minutes through HILLSBORO, the alrborne
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command post in Laoa. Once the FAC aircraft (this is the first
aircrals to go over & target area) goes over ithe targev area,
he will verlfy the selected LZ and also confirm the weather
within the target area. Once the FAC reports that the weather
is fa.'vorable‘ur workable and that an aircraft 1e on station,

he will direct the launch site to launch the team, The teanm
will then come out in the configuration as outlined. The FAC
will brief the incoming aircraft on UHF as to the configuration
of the LZ, if 1t is & different cne than the initial selected
one, and describe the terrain on it, As the aircraft approach,
the troop carrying ships will be held in an orbit approximately
five kllometers from the LZ and two gun ships will mnke & low
Bweep over the L% in ap effort to draw fire. If no fire ia
drawn, the troop carrying shipe will come in one ot & time
flanked by the two gun ships and offlozad the team. They will
then take off from the LZ, move to a preselected orbiting point
(epproximately 15 l‘c‘ilaneterﬂ away from the LZ) and walt for a
team okay from the team on the ground, Tnle team okay from

the team is normally recelved after 10 to 15 minutes. They are
insuring the FAC that no one got inJjured on the inaert and the
team can go on in carrying out its mission. At that time, gll
alrcraft, the helicapter gun ships and troop carriers are
returned to Dak To, refueled and stand by for the next mission.

The SKY RAIDERs (A10) aireraft are kept in the area for a little
longer. Most of the time they are ussd for another inmert,

The ideal aircraft is a SKY RAIDER, It has the longest loiter~
ing time over the target area, up to four hours, and we pormally
uae them for inserts of more than one teanm,

The insert technigue that we favor the most, of course,
1s 8 Bot down L2 for & HUEY, A second insert method is
declding on & ladder., We have ladders secured on HUEY aircraft
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or H-34s. A third method 1s repelling from & HUEY. A fourth
meiLnod 18 wulkang in Irom & iaunch site or any cne of our 1or-
ward radio-relay sites. We have also used another technigue
by inserting two reconnalssance teams on one LZ and they move
then -1n opposlte dlrections to two different target areas. We
pometimes employ & stay-behind technlque. By which I mean one
recornaissance team is exfiltrated and the new one infiltrated
or when we work with & platoon or campany Blze unit, we ex-
f£iltrate the company &nd bring a fresh reconnaissance teem in
in order to observe the enemies reaction as he is coming back
into the area.
T T L I I T R R T T T T
The ideal reconnaissance team leader should be an E§ or

BT with 10 years of service end an MOS of 11B, 11C or 11 F,
He should be lems than 30 yeara of age and in top physical

condition. He should be a graduate of the Airborne School,
Ranger School, if p_;ssible, be Special Forces cross trained
and a previous Vietnam tour. He mast be m volunteer. That is
primarily because the individual if he didn't want to come
into the program doean't know what he 1s getting into because
of the high clsssifilcation and the administrative headquarters
in Nha Trang, the 5th Specisl Forces, is in no position to
brief them either as they don't have any nead to know., Per-
sotinel caming in get scared at times that everything is highly
classiflied and they do not know what they are gatting into.
Cnce a man learns what the unit's mission 18, he will normally
go ahead and stay in the reconnaissance team or exploitation
oanpany, whichever the case may be, We have a drop-out rate
of less than five percent after the individual is fully briefed
on what the unit's miszion 1is,
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What could make this progra:a better and perhaps more
effective would ve dedicaved alir assevs, what I mean is organic
air assets, Af possible, or at least permanently attached ones,
Right now we are ahpported by four 01G Army aircraft. All of
the p.ilots are billeted with us and they are dedicated. They
are part of the unit. We are supported with HUEY trosp carrler
alrcraft from the 52nd Battalion from Pleiku., We receive four
troop carriers per day. Crews rotate every other day which

means that & lot of personnel ars exposted to our operations.
Furthermore, thay are not as dedicated as our 01lG pllots and

also the 02 Air Force pillots, We work very closely with these
air essets. The AlEs (SKY RAIDERs) are just about part of the
family, aleo. We have quite numerous persomnel contacts and
therefore they work better. I have found that as far ss
aviators are concerned (helicopter pilots), there 1s a better
quality when they are organic to a tactiecal unit; l1l.e.,

ir the northern ar:a.. in I Corps, I have worked with air assets
from the lst Cavalry Divisicn and the 10ist Alrborne Division.
They seem t$0 be mads up of &8 batter calibre than these unatiached
or independent aviation battalions where the tactical ccomanders
don't have as strong an influence cn them as in the organic
units, the 10lst or lst Cavalry. Problems we run into is that
a lead pilot may refuse to fly a misaion and quote scme regu-
lation which we are not familiar with; 1i.e,, "I will not fly
this misaion if I do not have tactiocsl air on station.” This
is clearly a decislon to be made by a tactical coammander not

by & helicopter pllot. We have experlienced problems with the
mixture of gun ships; 1.e., COBRAs and HUEY/CHARLIE model gun
ghips, Tha aviators maintain that they are incampatible and
that they cannot work together as teams, We would prather see

Bl mERERERRREREEEREEEEREIEIERIEE oo iviow s w e e

one of either type rather than both of tham mixed together,

Tab H to
Annex 0 to
gﬂ@ B-p-131 Appendix B

-—_t we o




MORI DocID.

TO SCHET

We can work and live with three COERAs as escorts as opposed

to two COBRAs and two CHARLL: moaeis. Tne CHARLIE muicio - tav
primary problem 1s that they are slow, cannot keep up with troop
carrying aircraft and, therefore, we have to reduce the inflilira-
tlon h;eed. ‘Fhey have more frequent breakdown primerlly beczuse
of thelr age. They need longer runways for takeoffs and carry
less ordnanece than the COBRA. They, further, cannot be used
fully out of one of our launch sites; for example, Dak Pek which
lies on a vallei floor surrounded by steep rldge lines. Froz
that area, our CHARLIE model can only take off with half an
ordnance load. He has to either go with a full load of ordnance
and a half load of fuel or a half load of ordnance and a full
load of fuel which does not make it an idesl aireraft and
reduees thelr effective range considerably. On an sverage month,
Wwe lose anywhere from 10 to 20 missions because of breakdowns of
CHARLIE model gun ships.

Tne POLE BEAN-;rogram in whieh this orgsnizetion is also
engaged in should be carried out in the following manner: 7.62
or AK-U47 ammunitlon should be inserted, loaded 1n magazines
rather than loose. This i8 to say that the NVA soldier 1s Just
as lazy as our soldier at times and will not pick up loose
rounds, but he will pilck up a loaded magrzine if provided. Ye
have found in recent months an abundance of ammunition laying
around loosely on the battlefleld, along tralls or in thelir
temporary shelter. The 12.7 variety we Teel is & poor copy.

By plaeing the FOLE BEAN round next to our normal round, 1t hes
a different shade and 1f someone knows a&bout 1t, he will be
able to tell by just looking at the round that i1t is an
imposter. Furthermore, the 12.7 should be inserted in belts
rather than in loose rounds. Thils 1ls saying agaln that loose

rounds are not going to be picked up. The 82 ammunition
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(82 mortar round) we find is best .+hen it 1s packaged 1n 2zs=

in

of three or sls suunds a3 oppoled L0 lovoe poands. When &

cache or abandoned bunker along a trall or rcad 1s founc, It
can be inserted in that area. One should take a close lcok
where this 82 ammunition is inserted to., What I mean 1s whexn
you know that there are enemy units with an B2 gun in the araz,
then 1t should be inserted.

On all of our reconnalssance or exploltatlon mlssicns
when this headquarters recelves a frag order it will state tae

mission; l.e., area or points reconnalssance, secondary misslon

w 'w NN N N e e o e I N e e |H 'H ]H IH IH IH [ |H
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insert POLE BEAN, and third missicn - insert SOAP CHIP, The
exact location as to where to implace the POLE BEAN rests wl<sl
the reconnaissance team leader or exploltaticn force corm=sniser,
On exploitation platoons - when they go in they carry a missicn
to find sultable caches and we normally like to lmplace B2s
into areas where they come out of or where they find suitable
cacHes. -

One nice item for us to have would be some agent wilth
which to contaminate rice. An experience in esrly 1967, waen
our exploitatlon foreces located a storage area of 700 tons of
rice. They were packed in 100 kilo Backs, nice rows, and ataut
10 tons per row. We, first of all, trled to exflltrate this
rice by aircraft but since this was in the dry season, at
extreme temperatures, our alrcraft at that time (H-3ls) coulsd
only carry three sacks per 1ift. We were at that time working
with Nung Chinese and it took five personnel to move one of
those sacks to an LZ, which made it impractical. We then trised
to destroy the rilce by cutting the sack with knlves or machstes,
apreading it out so that 1t could be seen from the air, %e tnen
used hard ordnance, high explosive bombs to open 1t up soze

more. After which, we attacked it wlth napalm. The napal=z
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would only burn a layer approximately two inches and after y-.
removed that, the rest of the rice was good. We repeatea tne
procedure by dropping more high exploslves and then experi-e=zz:
wlth WP bombs with %he same result - it would not burn. Ue
then'infiltrated plane mogas (in drums) with hellcopters and
spllled it over as we were flying. All this ¢time, we kept tw:
companles on the ground to secure the operation. It took us
three weeks plus and an untold number of alreraft sorties anz
ordnance in an Effort to destroy thls rice in which we sti1ll
d1d not succeed. We need a small agent, a compact agent, which
could be spread over this rice in order to make 1t unusable Iz
the enemy.

I feel very strongly that after the war in Vietnam co==s
to & conelusion that a small Army unit should be malntained
and continue to train in the technigues and procedures of this
organization. I was one of the few orlginals when we first
came into this prog;;m and we had to start and stumble and
learn through mistakes which can be prevented Af a unit like
this 1s kept on hand. Ideally & unit like this perhaps couls
be a part of the 8th Special Forces in Panama or part of the
ist Special Porees in Okinawa. It should be a unit who 1s 2=
expert in Jungle warfare primarily to learn how to navigate
in jungle, how to survive in Jungle, and how to work with the

various necessary alr assets Bt all times,
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OFERATIONS OF A RECUNNAISSANCE COMPANY
IN COMMAtID AND CONI'PROL DETACH.IENT CENTER
- BY
CAPTATH THOMAS W, STANTON, USA#

- Pirst of all, I would like to talk about the operatlon
here at Command and Centrol Central and the reconnalssance
company. I am authorized 30 reconnaissence teams but I have
never had that many and I never expect to have that many due
to rotatlons, éaaualtiea, leaves, RkRs, ete. I am suthorized
95 US personnel and 277 SCU or indigenous peraonnel. At pre-
aent, I have 80 US (I am 15 short), 215 SCU or indigencus
personnel (I am 62 ahort). Of the 30 authorized teama, I have
26, T have 21 American-Montagnard teams and 5 all Vietnamese
teana,

Since January of 1959, we have been putting mors emphasis
on the forming of Vietnamese teams: 1 in January, 1 in March
and 2 in Juns and 53 far they have been doing fairly well.

We are trwing to get about 10 Vietnamese teams and 20 US-
HMontagnard téﬁma by the end of September ard start working

with the Vietnamese more closely mo they can eventunplly possioly
take over this program.

Some of the missions that we are called upon to under
take are area reconnalssance, roadwatch, road interdiotion,
POW mnatoh, wire tapping, 2and the insertion of classified
meterials, As t0 the mission requirements thammelves, they
are issued to us (S3) by MACV 506; in turn, S3 will issue the
order to the reconnalssance company. It is then my Job to
Pick a reconnzissance team for the partlculer misslon, the one

that I think 1s the best qualilfied, has knowledge of the area,ete,

F This entire documentary 4s constracted from & teped inter-
view of Captain Thomas W. Stanton, USA. Except for minor
editing, tne documentary is a verbatim account of Captain
Stanton'g discussion of the operations of his coampany,
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I then alert the team and have it report to S3 who issues a
warning oxder, 4tV this $img, Glzy oarc gi.ocn tho daba and
times for their visual reconnalssance by alreraft over tae
target arsa and their operatlional briefling which inecludes day,
time,” and other information concerning the mission, Then the
team atarts preparing for the operatlion, Various forms have
to be £1illed out as to the serial mumbered 1tems of equipment
that will be earrled. The supply request has to be turned in
to 34, We start on their brielfings, ete,, for the operation,
The team will report on the date and time specified for an
operational briefling to be given by the 83 personnel, The
launch team, communication section, and artillery offlcer will
&lsc be present during the briefing in order to assist in cover-
ing the detalls of their respoctive functlons. Flnally, the
team will recelve a detalled briefing by the S2 of all the
intelligence 1n the arca of operationns.

QGenerally the teams consist of about 3 Americans and
about 10 SCU or indigenous personnel. It is left up to the one
zero (the team leader) as to the number of persconel that hetll
carry in on the mission, Generally speaking, we always carry
3 US. Some of the other FOBs, CCS and CCN, carry only 2, but
we have a reguiramant here that we put a minimum of 3 US on the
team, It 18 left up to the team leader as to the ocamposition
and umber, Q(Oanerally spealddng, the reconnalssance teaws have

about 10 men on at minimum but no less than 6,
Let:'s teke a look for & minute at a typical operation.
Once the team members have received all their brlefings, made

thelr VRs, etc., and are prepared to go, they assemble on the

helicopter pad on the morning of the launch and they ara trans-
ported to our operational lmunch base, It is located about 40
or 50 kilomaters north of our area, There they walt on call

fab I to
/T hAnnex O o

T0P P~o-136 Appandix B

B o e umuwulr-ll-nn-lr-'ln-ll-'ll-lwl-llr-'
l3|g|\n|mlﬂlm|g|nlulnlplo\Dm-.l'mUlbuNHol!nim'l-J]mlml:-]wth-

570371




MORI DocID

TOP T

until a command and control alrcraft or the FAC pllot cen gebt
out and loch over the area vo mdxe bure wue wealaer ls ogay

and tactlcal air 1s on call and that the conditlons are suitable
for an Ainsert. As soon as the FAC pllot gilves the word that

it 1B- okay for the opsration, the hellicopters will leunch wilth
the teams. Qenerally we insenrt with 2 helicopters., It doesn't
make any difference if we have 10 people or 6, we usually insert
with 2 hellcopters to give the Adea that we have more per--
sonnel than we usually do, The helicopters are directed into
the area by the FAC pllot. They wlll circle 1n as low &s
possible and at a high a spsed as possible; 1ln other words,

high speed &nd low apprcach. We try occasionally duxmy inserts,
l,e,, we will go dorm in one ares and fake an insert and then
come up and put the team into another area, We also have falge
ingerts 1n that we throw off demolitions znd nightingale devices.
These are devices that simulete & fire fight which i1s intended
to deceive the ana;y. In order to give us time to get‘ on the
ground and get moving, this deception may be effective for a
few minutes or a few hours, or even & day or 80, It has worked

very aeffectively.
When the first helicopter lands and dlscharges the team

members, they engage in imrediate sction drills, ete, If

they came under fire, they radio the FAC pilot &nd let hin

Imow the situatlon. Alaso they ward off the other helicopter
comling in. In that way we won't have any more troops on the
ground than are necessary, thus enabling us to break aontact

and to be extracted from the landing zene. When bhoth helizopters
are on the ground, the personnel formed up and move ocut. Then
they quickly form & tight perimeter in the event contaoct ims
made, IXf conteot 18 made, they will try to break 1t and move
back as quickly az poszible to be lifted off the same LZ.
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Generally, the missions run for 6 days. Formerly they were 5
Gayy pubt we Incicesed 1t uue.

The personnel are generally heavily lcaded down with
equimment., The hiégest itens of equipment that really are
'.-reigh.t beardng on ue are the PRC 25 and things that have to
be carried with 1it; in sddition, our basic locad of ammunition,
our mines and any other material that may be required for
security. I think we should place more emphasis on posslbly
trying to acqulre a smaller and lighter radio than the PRC 25
but with the mame range. Also, the Army 1ls starting to
come out with nylon webb gear but it is not in our supply
channels yet. Once tha webh gear that we presently have gets
wet, 1t mdds congiderable weilght to the soldier in the rield,

These &re some of the problem areas we have now. Onoce
& team has completed its misslon, they wlll radlo headguarters
stating that the mission haa been completed and it will get
further word from the S3 whethsr to continue on with the
mission or to undertake a nex mission, Generally, the team
stays in for € days and then im pulled.

¥hen the team is extracted, it is brought baok to Kontum.
There the S2 has them undergo en impact debrdef. This i1s a
debriefing of lntelligence of immediate value whioch i1s ment
to MACSQG. The next day they spend a better part of the day
completing an after action report which is a detailed report
step-by~step hour-by-hour of the operation itself, Onoa the
team leader And his team members complete the after action
report, they report to the reconnazlssance company commander
or the 1lat sergeant and receive & one zero (team leader)
critique sheat, They £ill out the critlque sheat, and then
attend s confersnce with the recopnaissance ccmpany commander
and the lat sergeant in which they talk about problem arsas,
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Once we have determined all of the pronlem ar2as, the pescon-
nalssance company camnanoer reportS Lo anu £028 OVEr' N1s reporc
with §3. About one-fourth or one-hzlf of our team leaders are
senior NCOs (E-6s and E-TB); we even have one E-8 who 1s a
team ﬁeader.- We run on the average of about 20-21 operations
a monhth. Our casvalty rate has only been 6 for the year sinse
I have been here. I think this 1s mainly due to the fact that
we have senlor NCOs wlth a lot of experience, They are
dedicated individusls and they devote a great deal of time to

training.
As to training, I think this 1s one of the big letdowns

that we have in this program. I have been in Specizl Forces
since 1962, I was an enlisted man untll I waes camnlssioned

in 1966, I have seen the dowvmfall in & number of ways in our
training program, We are presently gettlng into our program

& number of low ranking enlisted men, mainly SP-i#s and E-58
who have 1ittle or no knowledge of whet is going on. They
went through thelr MOS training and branch training but outside
of any real Speclal Forces training they have been deppived

of' this, Consequently, once they get into country we have to
send them to a one zero achool, which is 8 team leader's
course, and the C&C course. I think this could be avoidea if
we would properly train the people in Fort Bragg at the Speecial
Warfare Center, and then once they are assigned to their
groups, continue with n good cross tralning program which we
have let down on since 1964. I don't think that we zre
properly utilizing scme of the outstanding training areas which
ve o have. I am talking specifically about Panmma and
Oitinawa and the tralning group back at FPort Bragg. The jungle
operatlons course in Panamz 18 an outstanding chance for a man

to get ordented toward jungle living prlor to coming to Vietnam
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but little or no Speclal Forces personnel, except those asslgned
tn the Rth Sneci=l Forgee (they =ve 1n Panama), grt Lo ga to the
course. The personnel asslgned to the 1lst 1n Okinawa are the
only ones to get to utlllize the tralning facllitles in tnat
particular region.

The Speclal Forces Training Group at Fort Bragg has turmed
into more of a detall unit than ap actual training unlt. It is
kind of discouraging to walk into the area, talk to a few
personnel and find out that they are pulling more detalls than
actual tralning. I personally believe that this is one of our
big letdowns. I know this has been my biggest problem area in
Vietnam or in any other unit I have been in, i.e., having to
train the personnel once I get them. Thils should not be the
case. We spend about one-fourth or one-half of our time on
young personnel in Vietnam trailning.

These are some of the treining areas that we are extremely
weak in: lmmediate action drills, ambush techniques, repelling
(specifically, repelling from ailreraft), a good knowledge of
alreraft, the capabllities of each, the loading of each, the
ordnance capabllity, ete. Communications 1s one of our weakest
areas especlally if I heve a young team. This 1s & constant
problem area that we have to work on and this could be taken
care of 1f we have a proper training program and training group
or one of the groups prior to getting to Vietnam. It 1s
surprising also the lack of knowledge that young personnel in
the Army have of weapons. I presently have g training progran
here on varlous types of weapons to include nomenclature, care
and cleaning, break down, fleld stripping, ete. This again
reflects on our training program. Just about all of them know
their basic weapon, which is their M-16, but I am referring to

2ll the other types. Demolitions 15 another area in which we
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need trailning. The S0G reconnalssance man should have a
thoratgh knnrledps of demnlitione beeanse these are used In

the event we have a downed helicopter that we have to go 1n

and destroy or in the event we would like to set up a demclition

ambusl or we have found a large cache that needs to be destroyed

by demolitions. There are a thousand and one uses of demolitions.

I have to train the personnel once they get here in the
majority of these techniques.

Also, with regard to training, very few groups when they
are training back in the States or training in one of the groups
will traln with full combat gear on. Consequently, 1f we don't
watch the teams here when they go out for training, they will
Just go out with their web gear and with a wempon. A team
should traln with full combat gear. GOet the personnel used to
the welght they wlll be carrying in the fleld, approximately
50 to 60 pounds per man. If they trailn wilth thls gesr on, then
they-can better opefate in the rield with it.

Some of the problem areas outside of cur own colpany
have been with the FAC pllots. We have a critical shortage of
qualified covey riders, FAC riders, ete. They generally come
to the reconnaissance company and ask for old team leaders.
When I talk ebout old team leaders, I refer to those who have
elght, nine or 1C months on reconnalssance and are about
ready to stand down. Generally, we let & man run reconnaissance
until he has 11 months in country. The last 30 days he stands
down. Getting back to the PAC riders. They usually come over
and ask the reconnalssance company for one. I don't think
Just because a man can operate on the ground that he can fly
FAC. Conaequently, we have run into some problems on that.
Problems such as the FAC giving the reconnaissance team on

the ground & wrong fix. What I mean by fixz 4s the wrong
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coordinants. Also, in directing them to LZs, lnsert and
oxtroction Lls, thoy nave reen off. Me shenld plese more
emphasis on_covey schools and FAC schools back in the States
for Special Forces personnel or anyone else who would be
involved in thls aetivity.

As to the equipment, etc., that the reconnalssance team
members carry, it will not vary considerably from that of an
EF Company. Once the reconnalssance team goes into the
operational area, if they find & target that is too large for
them or that would merit a EP Company coming in, we can glve
& quick call to them. It 1s not very hard for a reconnalssance
company to marry right in there since we &re carrying basically
the same gear. The EF Company ls carrying approximately 50 or
60 pounds of gear also and they are basically the same 1tems:
thelr basie load of rations for flve or six days, and thelr
basle loed of ammunition, mines, smoke grenades, etc.

) Once the reconnaissance team finds & target that would
merit & company or platoon coming in, we have a reactlon time
of 30 minutes to approximately two hours, according to the
size ol the force. We have a platoon on 30 minute standby
back here and they generally are in target area married up with
the reconnaissance team within 45 minutes. This has been done
on one occasion that I was engaged in. When the reconnalssance
team called for a platoon, the platoon was in after only 25
minutes from the time they were called. They captured a big
cache and a fileld hoapital fully supplied.

Getting back to training for s moment. We try to leave
1t up to the team leader himself the type of tralning he deems
necessary for his team. To assist the team leader, my stafl,
the 1st sergeant and the operations sergeant, and I hold

periodic chalk talks on training. We get all of the team
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leaders in for an exchange of i1deas. %Ye spend three hours z
weeh, CGue hour each on lienday, VWednotdz; L,.d T
gifferent subject 1s discussed each day and we have an exchangs
of 1deas on it. We try to have as many training areas
available to the team leader as possible, We are restricted
in that there is a number of US and Vietnamese units in our
area and only one range. But we do have some local training
areas that we coordinate with the other American unlts and
Vietnamese units. There we send personnel on training missions
(in-country misslons). We try to send a team on at least one,
sometimes two, tralning missions in-country prior to sending
them against a PRAIRIE FIRE or SALEM HOUSE target.

During this past year in which I have been the
reconnalssance company commander, about 90 or 95 percent of
our target areas have been within the PRAIRIE FIRE ares., The
remainder, 5 to 10 percent, are in the SALEM HOUSE area. Ve
have about 20 or zlfhinsions monthly. The better portion of
these, around 15, are successful missiona. I would 1llke to
discuss what I mean by "sucecessful." If we have an Brea
reconnalssance misslon or a roadwateh mission, the teams are
deployed into the area to speciflcarlly get some intelligence
information. If we make contact or if we don't make contact,
Just see the enemy, we have completed our mission there. Ye
have falled in our mission in a number of respects, such as a
POW snateh. We have been trying for the past year to capture
& POW. Recently, we finally captured one, This 1s & target
opportunity whiech is hard for MACSOG and higher echelons to
understand. A team can train hard for POW snatch but until
they get a target of opportunity, they will never get a POW.
Another problem area has been road interdiction where we have

to place mines in the roads. This is extremely difficult
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because the NVA have.road security units deployed approxinatel:
every 100-20U meters up anda cown the roaas ang tney patrol tasz
rezularly. - More than once our teams have been caught in the
roads placing the mines., Generally spezking, I'd say 60 or 790
perceét of our missions in this regard are successful. Golng
against the SALEM HOUSE targets is extremely difflcult in thas

we cannot support the teams like we can in the PRAIRIE FIRE.

That 1s we can't give them proper artillery or enough artille-y.

Alr support thé}e is also a problem because of the dlstance we
have to fly. Generslly, our teams are just given an area
reconnalssance mission or a roadwatch mission in & particular
area.

I1'd like to say a word about the personnel we are working
with. The majority of the personnel in Reconnalssance Company
are Montagnards. As Imentioned before, we do have the five
Vietnamese teams and the rest of the teams are US and

—

Montagnard. We have four Chinese Nungs who are on one of the

teams. We have no race problems whatsoever with the Vietnamese,

Montagnards, and Chinese. There 1s alimost blind obedience to
the Americans. Thils is reflected in that if & team has a good
leader, the Amerlcans have faith in him and the Montagnards

do also. This faith breeds a good team. If you have one or
two members, elther US or Montagnard, who don't have this trust
then you don't have g team, you have & group. I think this has
been one real good thing that has helped make thils organizatilcro
highly successful, l.e., the relationship between the US
personnel and the indigenous personnel. The other thing that
we emphasize 1s glving the indigenous personnel as much meat

as posslble. Basically, they like to eat a lot of rice and
soups. Without meat, after several days (three, four or five)

in the fleld you atart noticing a decrease in thelr energy and
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efficlency. They start getting lax and the next thing you

knev, if yosu get hit, th2% aecom? pr so it takes tham t+on react
could mean the death of that individual or possible annihilation
of the entire team.,” So, we should atress more meat in the dilet

of thé Indigenous personnel.
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OPERATIONS OF AN EXPLOITATION COIPANY

IN CCMILAND ARD CONTRCIL DETLCHITIT CENTER

BY
CAPTAIN BARRY R. McCLELLAND, USA®

As a2 commander of A Company which is one of the two
exploitation force companlies in our organization, I'll explain
briefly the structure of the company. Our company, according
to our TD, is organized into three or four platoons with 132
SCU or Montagnard soldlers. We are authorized 21 Americans in
the company. During my tenure as company commander, we have
had our ups and downs all the way from eight Amerlcans wlth
90 SCU up to a full complement of 21 Americans end 132 SCU,

.+ « +» We have a small cagualty rate; sometimea not so
small but we lose people predominantly from AWOLsS, the SCU
who change their minds to move or go to work with the MIKE
force., We lose peo;ie who are deserters from the Armed Forces.
We lose them due to sickness., I have found that generally we
lose gbout five men every two weeks due to non-battle reasons.
I might mention briefly that one of the greatest causes for
injuriles to our people 1s the fact that most of them can afford
Hondas on their soldler salaries and they buy Hondas and they
drive them and many of them bust themselves up on them.

When Amerilcans are newly asslgned to CiC organizations,

they are usually further assigned to the reconnaissance company,

which gets the majority of the Amerlcans, or to one of the EF

companies, or, of course, into the staff sections. When men

¥ This entire documentary is constructed from a taped interview
of Captain Barry R. McClelland, USA. Except for minor
deletions and editing, the documentary is a verbatim account
of Captain McClelland's extemporaneous discussion of the
operations of his company.
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are assigned to the EF companles, they, of course, recelve a
standard stall briefing beiore we get them on the nature of
mlssion here, vhat they will be doing and I belleve that they
are given a chance ¥o decline any duty wlth this organization
if th;y so desire. Our experlence 1s that maybe one or two
percent decline any further duty.

When they come to A Company, we brief them and, of course,
they have many questlons, particularly on the cperations. They
hear & lot of thinge during their flrst nights on recent
casualties possibly, on enemy contacts. I have found that most
(about 75 percent) of Ameridcan enlisted men and lieutenaents
who come into the exploitatlon company stay for about six or
eight months and then usually shift into one of the staffl
sections - one of the non-field jJobas. Some men come to the
organization with a particular desire to be 1n reconnalssance
and, for one reasonﬁPr another, usually because the EF companies
are low on personnel, they are put into the EF companles
instead. We always try to get them beck into the reconnalssance
company when this is feaslible., Some men coae in and after one
or two misslons it is determined by myself and the platoon
leaders and the C&C commander that they really don't belong in
the fleld, and that they didn't do as goocd a Job as we had
hoped they would. They are then shifted lntoc a staff section
where they can perform well, In some rare cases, men declde
they don't want anything more to do with thls program after a
couple of operations and they leave and go back to the 5th
Special Forces Group lor reasslgnment.

We'll talk a minute about the structure of the platoon.
Our three platoons in A Company are bulit around a four=-sguad
concept of nine Montagnards in each squad. The platoon 1is

advised by one American lieutenant, one platoon sergeant,
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1deally grade E7 with an MOS of 115, and four Amerilcan squad
1gaduls, Usdall, o285 OF 8 4luwwsh T80, ne tu Lhe MSubaghc! ds,
each platoan, 1rn addition to four nine-man squads, 1s authorazed
two interpreters. This 1s an irportant point because the
Americans find 1t very hard to function without interpreters

and gqualiflied interpreters are difficult to get. My experlence
has been that we have had unusually good luck with our inter-
preters in A Company. They have stayed wlth us and, of course,
I might point out right here that they make the equilvalent of
about $200 per month which 1s, I think, more than a lleutenant
in the Vietnamese Army makes. This is some 1inducement.

We found that it 1s a great help and almost a necesslty
to keep enough Americans in the companies so that we cen
actually assilgn one Ameriean squad leader to each squad to
supervise hils Hontagherds. The Montagnards have all been
tralned in an eight-week basic training course and many of them
have been around tﬁ; orgenization for a year or longer and have
been on & great many operations and are competent soldlers,
They need dlrect supervision in garrison when 1t comes to
details and training. Of course, they are mercurial mercenary
type people. They really have no sense of responsibllity to
the corganlzation, to the geals of this effort, and I think that

we have all seen 1t here that if they have Americans working

with them together that there aren't many things they can't do but

when left to their own devicea, they are like the rest of us -
they would rather sit around the barracks snd smoke and play
cards.

The question of relatlionships between the Americans and
the Montagnards. = I found that most of the Americans get
along very well with the Montagnards and they develop gulckly

& sense of comradeship toward one another, a mutual feeling of
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respect and trust. The Montagnards look up to the Americans

and expect ceprtain things of them, such as they expect Americans

to help them 1n many of their little problems. They expect
Amerlcans to be wlth them on operations, to be wlth them in
garrison, anq Fo be with them in spirit. There are cases of
frietion between Montagnards and Americans. It seems to
involve American reluctance to engage in what you might call
partles or festivities with the Montagnards. The Montagnards,
of course, drink a great deal (many of them) and if they are
given the opportunity while in garrlson, they like nothing
better than to get all the Americans good and drunk. The
professional relationship we found between Montagnards and
Americans during either training or conduct of operations is
very good. We have never had any disciplinary problems. One
of the companies hed one casze of the Montagnards trylng to kill
one of the Americans with land mines. I have heard of other
cases of this happerring but I haven't experienced it in my
company. I might make one observatlon here that many of the
Americans regard the Montegnards posslbly as chlldren and refer
to them as the "little people."” This 1s an aeffectionate name.
Or course, there are many reasons for this, I imagine. The
Montagnards are little pecple and many of them in disposltion
and manner appear to be children. They emile a great deal,
they are very mctive, they are light on thelr feet and
physically they seem to be children. I think thls 1s one of
the malin reasons that & lot of them are treated that way.

Many of the Montagnards whe have shown their medal on combat
operations are regarded with a great deal of respect by some
Americans who have been with them. Some Amerlcans are very
attached to the Montagnards and spend a lot of their free time
with them vwhereas others don't. Others go to great lengths to
avold them when they are off duty and when they don't have to
be with them.
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At this point I'd like to discuss a typical EF compzny

opetatlun, I wiil Use & opediliv €Xawple. In Lhas Way we vaun

bring up all the pertinent points, I'll take an operation of

last February (1969}. When a company is alerted for an operation,

they'ﬁsually recelve word from the Operations shop about eight

or 10 days in advance that they have been fragged for a certain

operation and that they should begin thinking about 1t, and

getting ready for it. I might point out that usually EF

operations mre directed from Chief, S0G, in Saigon and he sends

us a message indicating that he would like us to run or that
ve will run an operation lnto & certain area with a certain
mission. Approximately five days before the operation, the
Operatlions shop glves us an operatlions order which names our
target, lists the no-=bomb lines, the lower left boundaries,
reference polnts, times of infiltration, time for the ground

commander of the operation to present a brlef back to the CCC

—
commander and to the ataff sections, and warlous dates and times

for coordination to pleck up loglstical equipment, speclal
equipment, ete. When this happens, the team leader goes and
makes lisison with each of the different sections in the S,
He will submlt a list of varicus rations, ammunition, etc,,
equipment that he needs to take out with him. They get this
stuff together in about 12 hours &nd he can go and plck 1t up
and distribute it to his people. The team leader also goes
over to the S2 shop and draws maps. We always draw one map
for every Amerlcan since we think it 1s necessary that every

American have a map in case of an emergency. We draw radios.

In the case of a one platoon operation, we will draw twce PRC-25

radios and often we'll draw squad radlos. In the case of &
company operatlon, we will draw one PRC-25 for each platoon,

then two PRC~-25s for the operatlon commander. In additlen,
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Americans carry URC-10 survival radlos vhen they are availlable.
Bouvorer, I shoulld cay that o seffledcnt joontity of theree
radios 1s never available for us here.

Once the cormander of the cperation, be 1t the platoon
leader or the company commander, knows what the operation is
going to be, he holds a meetling with the Americans who are going
to go with him and explains to them what the operation will be.
In some instances, there wlll be a week lead time 1n which
case the company can go through scme speclal tralning in
anticipation of the operation, for instance: ambush tactices
or methods of wire tapping, use of wire tepping devices, gulck
reaction drills == things of this nature that can be rehearsed
Just before going out to the fleld and that will stick in the
people's minds. The breakdown of chow, ammunltion, and equip-
ment usually takes place sbout one or two days before going
into the fleld. We found that 1f we give the Montagnards their
rood-too early befo;E an operation (let's say five or six days
days before), they are likely to eat a good portion of it before
they actually go out into the field. -Qur coeratlons are usually
Iragged for an initilal duration of from six to elght days and
we carry six to elght days chow. This is 8 mixed bag of C
rations, indigenous PIR rations and long-range patrol rations.

I think that the average elght-day ration load for a man welghs
about 15 pounds. Additionally, we lssue ammunitlon.

I'il describe briefly what each man carries in the platoon.
When we lssue zmmunition, we require all of our riflemen who
carry the M-16 rifle to have at least 25 magazines of ammunition.
Some men, by preference, will carry 35. The magazines are loaded
with 18 rounds each., Thls keeps the spring pretty good on the
inslde. 1In addition, each rifleman willl carry at least six

fragmentary grenades (M-26 or M-33), and two smoke grenades
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{(violet or yellow). .He may carry, on some operations, a CS
plocuaue O Lwo. LCae)l, Piflewdh aul €all) Mullagadid wlll odrry

& one pound block of Ch if 1t is available or 1f we only have
twe pound blocks, we'll have a two pound block for every
other'man. Every other man will carry a Claymore mine, Every
man carrlies 100 rounds of machine gun ammunition. Within each
platoon, we carry usually 40 blasting caps in two boxes. We
carry about 50 feet of time fuze and usually a small spool
split up into four or flve different loads of det cord, Within
the platoon, we also have slix M-79 grenadiers. These men carry
e minimum of 50 and some of them gll the way up to 65 rounds of
40mm HE for thelir M-79 grenade launchers. The men who carry
grenade launchers do not carry Claymore mines; however, they

do carry machine gun ammunition. Instead cof uslng & weapons
squad wilthin the platoons, we have split our machine guns up
end we have one machine gun in each squad. The machine gunner,
of course, has a pf:kty goeod load with an M-60; it welghs about
24 pounds empty. The machine gunner carries his machine gun and
200 rounds of machine gun ammunition bBut he iz not burdened down
with any Claymore mines or other speclal equipment. Within the
platoon, we also carry anywhere from six to 10 M-T2 light anti-
tank weapons or LAWs. These are given out to men who seem to
have lighter loads than other ones. Additlonally, a platoon
often carries M-TA rcocad mines. We do not now carry tce poppers
but use grenade booby traps instead. We carry sometimes wire
tap devices. We carry POLE BEAN and other special equipment
such A8 handcuffs, cameras, panels, mirrors. Each American
carrles a compass, of course, & map, a signal mirror, a panel
or a portion of & panel. We found that you don't need a whole

panel - a portion of 1t can be seen Just as easily.
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Before an operastlion, the team leader usually manages to
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arez. Thils,1ls a great help because 1t enables him to select
landing zones of which there are preclous few In our area of
operafions. Most of the landing zones have been used a number
of times before and by reading after actlon reports (AARs) of

previous operatlons the platoon leader or company commander can

decide on vhich landing zone he wants to use, He bears in mind,

of course, 1ts Wistance from his target area or its relation to

the entire target area - whether its north of it or south of 1it,

in the middle, and what sort of deception he wants to create
when he goes in. The evening or the day before the team 1s
deployed intec the field, the commander wlll present a brlef
back to Colonel Abt, the CiAC commander here. Thie brief back
is usually about a l15-minute operation where he glves the
commander a brief idea, mainly his concept of the operation,
tells the commander*hhat his mission will be, how he plans to
accomplish 1t and what speclal equlpment he 1s carrylng. This
1s more or less a safeguard and anyone who cares to attend the
brief back 1s welcome to do 1t. A commander can usually get
the vest out of a lot of heade there and if he has forgotten
anything or he can get suggestlons. It 1s & great help and

it 1s a good ldea.

On a day that & team 13 to be deployed, we usually get
people up around 0700 and we are ready to go by 0730 in the
morning. The problem that is usually encountered during
employment 1s walting for the air assets to get into Kontum so
that they can be brlefed on the day's operations, I think
someone has covered the oréanization of our air assets so 1
won't go through that here.

Our launch site 1s usually from Dak To and, as soon as

Tab J to
Annex O to

TCP ET B
B-o-153 Appendilx

Tab J to

umnln HIHlI—‘II—"l—‘II—'II—'II—‘II—"I—‘
winm j lo jv o |W o Ju & Ju |0 e o v |© |9 |6 ju & |jw [t |-

L]
E -

mulNNlMMN
= jo v |o W |Jov jun

570371




™

MORI DocID:

570371

pos

sible, a platoon which 1s going into the fleld is ferriled

nn £0 Dak Ta ip 2ny mapnar pocsihle pnd o-2e np thero, theo
wzit for the right weather conditlons for the assets, tactical
alr, hiFs, etec., to get on station. Before a platoon geces into
the field, the commander must break it down into helicopter
lpads for inflltration. This is done after discussion with the
helicopter pilots where they indicate how many individuals they
can take on each ship, whlch ship will be the first one lnto
the LZ, and what the order of inflltratlon will be. A% this
time, the commander also indicates to the COBRA or gum ship
pilots whether he wants the LZ prepped prior to infiltration.
We have found that in some cases it 1ls wise to prep the LZ
especlally Af there are signs of enemy activity there, but,

of course, when you prep 1t, you give it away and you let
Charlie know that you are going to go in there. Usually in the
case of & platoon or company, we have the COBRAS nail the LZ
with fleshette rockets before we go in. The commander of a
platoon or company always goes in on the first helicopter. He
usually takes with him & radio.

I might explain one thing here, In A Company, We reguire
the ground commander to cerry his own radilo instead of using
the RTOs. We have RTOs but we found that during periods of
contact with the enemy that 1t 1s unsatisfactory to have a
radic operator wlth a radio. The best idea is to have the
commander have a radlo right with him because, often in the
past, he has become separated from his radioc operator when
people were pinned down and he had a lot of difflculty getting
back to his radila,

Tab J to
Annex 0 to
TOP T B-0o-154 Appendix B

uwNMMNInNNNNN!I—‘IHlI—'[HII—"HHPHII—'
IH lc Im Im |q lm lm lh Iuslm lp |o v (o lu (e 40 I Iw Im = (o o o (g oo v & Jw N =




MORI DocID:

570371

On the first chopper we will have the commander and crs
nlatoon medie and four or five other Montacnards. Usuallv gns=
helicopterq_will ¢arry no more then six on the first ship
Infiltration untll they find out whether the LZ 1s hot or ncz.
Once the assets are on statlon, we load the helicopters up b
loads which have already been predetermined, six or seven, gns
no riore than one American on each helleopter If possible. Tnsr
we go out to the target area.

Infiltration is usually accompllished without enemy fire.
About 20 percent of the time the ships recelve fire on the LZ
or from the vicinity of the LZ. Once the first hellcopter
load hits the ground, the men on the ground have a system of
slgnaling the other helicopters if everything is okay and if
they are ready for the others to come 1in and they put a panel
out as gulckly as they can. Thils panel 1lndlcates to the other
shilps that they can come on in and that there 1s no fire on the
LZ and that they ar¥ not experlencing any trouble. If they zre
taking fire, they pop a red smoke immediately and make radic
cantact with the FAC rlder who 1s in turn in contact with the
gun ships and make him aware of what the sltuatlion is -~ whers
the fire 1ls coming frem, what kind of fire, what 1s the estl=z:s
of the situation. 1In this case, the gun shilps try to suppress
the fire and usually succeed in bringing the rest of the tea-
in. Once a team 1s 8ll on the ground in the case of & ohe-
platoon cperation, the team leader will make a quick check to
see 1f he has all his people and that no one is injured. As
often happens, 1 think 1t has happened to me on every operaticr,
at least one man badly sprains an ankle or breaks a leg
getting off helicopters. This 1s due partly to the fact that
ocur LZs are usually shrubbed and wooded to some extent and 1+
1t necessary to jump out of the helicopters anywhere from g

height of 10 to six feet up.
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Once the ieam leader has checled his people on the
ground and determined that they are all there, they are all
okay and that they can march on, he moves off the LZ immedlately
in a predeéérmined direction, sometimes toward his ultimate
objeqtives and sometimes 1n an opposlte directlon as a decoy
measure. Th; helicopter gun ships remaln in the area orbitting
a few mlles away for approximately 20 minutes after a team is
on the ground. This gilves the team an opportunity to get off
of the LZ, to get & little blt better grasp of what the tactleal
situation is there at the moment and to get started. As often
happens, 1f contact 1is going to be made, it is made right off
of the Lz; on the fringes of the LZ. If this is the case, then
the helicopters and gun ships are available for support. When
the team leader has moved off the LZ and 1s setlsfled that he
can begin his misslon, he glves the FAC rider a good day and
this means that as far as he 1s ccncerned, the assets can
return to the launch site at Dak To or to Kontum and that he 1s
ready to carry on with his mission.

In reference to infilltraticns by hellcopter for explolta-
tion forces, this organization (CCC) only has enough sir assets
for troop carrying helicopters to infiltrate at a maximum of
about 45 people or one platoon on & 1lift. This means that 1ir
we want to put in two or three platoons we are obllged to go
separately. Therefore, the first platoon on the ground has to
walt approximately 1-1/2 hours on the LZ for the second
platoon and if a third i1s coming in, they have to walt another
1-1/2 hourse for 1t to errive. Tactically, this isn't of much
consequence except for the fact that inflltrations are
inevitably late in the day because of holdups and breakdowns
with the aircraft mostly. If we are obliged to put in three

platoons, 1t 1s often the case that the third platoon doesn't
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get in on the ground until 1700 or 1800 and this really doesn't
leave i@ wilov cuuwaugh Elie LO hwuve off tle L2 &nd tv find a
good tactleal HON position.

T have oeen in A Company for the past 10 months during
which period we have had basically three different kinds of
EF missions. The one we have more often than others 1s a
route reconnalssance-in-force misslon with the added mission
of exploiting any targets of opportunity with our ground forces
and/or tactical air and 175mm artillery. This kind of =
mission involves moving each day. I willl describe the usual
routine that we follow, more or less.

Once we are on the ground, at epproximetely 1630 or 1700,
we try to find an RON position. It 1s a night perimeter, This
1s always established on high ground of some scrt; a
geographical feature to give us a tactical advantage and to give
us a good defenslve position. A platoon always digs in at night
and we dig two-or tﬁ}ee-man foxholes, usually in a circular
perimeter, about four or five feet deep; in other words, we
dig a very good, deep foxhole. We found that this is good
protection against rifle grenade attacks. It has been our
experience that a rifle grenade 13 one of the most potent
weapons that the NVA have, and the weapon they use most
successfully in small night attacks agalnst platoons and
companles in a perimeter posture.

In the morning we conduct a stand-to and get moving
about 0700 hours. Usually, if the tactical situation permits
and there are no enemy in the area, we have a cup of coffee
and everyone eats something before we move out. Before moving,
we outline our planned route for the day. We estimate how

much distance we can cover, taking into account terrain

features, watering points, possible cache sites, bunker
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complexes or anything of interest that wve right find. The
AtfH1ry1¢ terraip and vegetatlion in our area of overations
makes 1t impossible to move more than abouat twvo kilometers a
day. In some places, the bamboo, vines znd trees are so dense
that It 1s literally impossible to move through them, and you
have to crawl on your hands and knees and/or hack your way
through. We usually prefer when thils happens to detour instead
of hacking because this makes a lot of noise and quietness
itselfl 1= one of one main tgpgfial advantages in_this sort
of operation.

When moving during the day with a platoon, we use a
three or four-man point element and we try to keep it at least
25 meters 1n front of the maln body of the platoon. Sometimes,
ldeally, the point element should be farther out but, in order
to maintain visual contzet, 25 meters is Just about the maximum
in thils sort of terrain., When the golng is very rough, we use
& file with point &fid rear security and 2 couple of men on each
Tlank, posslbly five to elght meters out from the flanks. We
move slowly and failrly quletly and we, of course, never move
on tralla. If we are moving in the direction of a trail, we
move parallel to the trall on one side or the other. Traills
are, in our experience, one of the moat lucrative targets in
the area of operations. I feel, and I'm sure & lot of others
do too, that the enemy feels more or leas secure in the
PRAIRIE FIRE and SALEM HOUSE areas and that they confine their
travels almost exelusively to trails and the few existing roads.
This gives us a great tactical advantage because 1t enables us
to pinpoint them and narrow down the area where we wlll find
them so that tralls, when we find them and there 1s evidence
that they have recently been used, are probably the best
targets we have for setting up embushes, attempting prisoner

snatches, ete.
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When we find a2 trail while on a plsztoon reconnaissance
forece mlssion, we usually set up an arbush if the trall shous
indleations of having been recently ussz. The Montagnards are
very helpful in identifying footprints or signals (bent tuigs,
broken leaves, dead vegetation) or things that point to the use
of a trail. Some tralls which we classify as high-speed trails
are well beaten and well cleared and enzble the enemy to make
up to perhaps three or four kilometers an hour on them. We
find other lesas distinct and small trells which usually have
markers on them because they are hard to recognize. In
addition, the enemy uses many elephant tralls, There are a
lot of elephants in this area and they make some beautiful
big trails. When we find a trall with a platoon, 1f it seems
to have been recently used, we attempt to ambush the enemy on
1t. If an ambush doesn't occur within a day, we usually move
on perallel to the trail in one direction or the other, We
found that traills iflevitably lead to way astations or cache
sltes or old bunker areas and sometimes to active bunker areas.

On a reconnalssance-1n-force misslion, we usually end up
elther having an ambush on the enemy or finding some sort of &
way statlion or a bunker complex. Whenever we find any sort of
an lnactlve complex, we search 1lt, of course, by settling out
security on all sides of it, reconning the area around 1t, and
then searching it. Sometimes we find graves and we dig these
up to see what 1s in them.

Another good target we have found is communications wire.
All of the communications wire we have seen 1s strung in trees
and 1s not laying on the ground. On & high speed trail when
we find good wire that seems-to be active and we don't have a
vire tap devlce, we send g message and request to be advised

vhether they want to send us a wire tap and to have us tap 1t

or whether they want us to continue on our reconnaissance missioen.
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existent LZs in the area and are in the hablt of tracsi-z &

tea= g¢gnee it hits the ground, Thls tracking may be done with

§1-

(R

one cr tuo people and a meximum of five. Wy theory 1s that

possibly they are Just trying to keep abreast of the activities

RS

[ 28}

of the team and as long as the team doesn't go where they don't

want them to go, they are happy with that -~ Just keerdng iracx

jon

and knowing where they are and when they leave. This nay be 2
wrong. Of course, trackers can bring Iin other forces but iy
trackers usually don't appear to have communication egulpment oy

with them. One of the most succeasful counter-tactics we heve
employed is the use of & squad of the platoon as a stay behind

force to try to grab trackers who are tracklng the platoon. 1Ixn

[ DCER | IR | B |
in Jas ta Jra

two instances that I an think of right now, we have done this.

B
h

In one instange, we left a squad back on a lerge elephant

trail, approximatei; 300 meters behind our main body &nd the twe

(K3
i

platoons set up in a night perimeter about 1700. At approximate-

fa

ly 1800, the stay-behind squad observed seven NVA corcing very

stealthily up the trall toward the company's posiltion and ther

were able to kill two of them in a briefl contzet. The trackers

rt

are always carrylng thelr rucksacks and seem to be prepared tc¢

[}
(B} ]

stay on the move for possibly a week at a time. They usually

(3]
da

have s1x or seven days'! ratlions in their rucksacks conslsting

L]
[

of a ball of rice which looks something like a softball and

by
113

that's about it.

On another occasion, & platoon was to be exflltrated friz

[ ]
1y

an LZ. They had risen only & short time before and hed been

t
L4

moving toward the LZ. At the time, they vwere sitting on a

1a3
3

S

bluff overlooking this LZ. One of the men who had been

stationed out on security approximately 40 meters from the
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platoon's perimeter observed two trackers approaching the
pldioon’s pusliviuv, These ulalwn@Ps woen :1red oo ieibt wis
scene. They also left behind thelr equipment and we founé in
thelr rucksacks a great many portlons of rations, condimenis,
sugar: coffee, peppers and things like that that our men had
left behind in RON positions during the previous week.
Evidently, this indicates that these two trackers had been
following the compeny for sbout a week and had been policing
up things in the RON positions each day after the company lelt.
In the past, we have had opportunitlies to set up
numerous ambushes and I'11 just cover briefly how we do 1t.
We always set up an ambush on & high-epeed trail that indilcates
8igns of recent use and we always use daytime ambushes, Ve
have never explolted the possibility of & night ambush hecause
we feel that the problems of control are Just & little too
difficult. 1In setting up ambushes, with a two-platoon force,
Tor instance, we alzhys use only one platoon s the ambush
force and the second platoon to Bet up & rear base approximztslr
200 or 300 yards from the ambush site. We have usually emplayesl
a linear formation for our ambushes with two Becurity elements
at elther end of our formation, Approximately 100 metere or a
little more down on each side of the traill to give us warning
when enemy personnel approach. We emplace a great many
Claymores when we set our ambushes because we have found that
they mre by far the most effective ambush weapon. We have
found that using a system of coverlapping Claymore mines very
close to the trall pointing not at right angles to the trail
but pointing up and down the trail so that we galn a maximun
fepth of fire with them iz the most successful system for

killing a lot of people 1n the ambush zone.
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whana wa hava, with a gna niatnan angd zlen yith tirn nlataone
killed approximately 65 enemy personnel and never sufflered =z
casualty ourselves on ambushes. Vhen ve set ambushes, wve
atterpt to set them in a fashion with a concussion zone in tnae
middle in the attempt to get a prisoner. Thils has proved
unsuccessful for us for possibly one maln reason. the fact
that once the ambush is sprung and the firing begins, the
Montagnards and everycne else becomes so exclted and fires so
heavily Tor one or twe minutes that anyone moving in the
killing mone 1s repeatedly shot. We have tralned and drummed
1t into the Montagnards that we want a prilsoner. The
concussion zone, set up between Claymore explosives, 1s
deslgned and command detonated with a Claymore detonating
device. The exploslons knock the NVA 1n the zone down but
inevitably they get up and begin to run.

We have found~that 1t takes sbout two hours to set up an
effective ambush, to get security parties in place, to get
the Claymores set up and camouflaged as we want them, and to
get pecple down. One of the important polints or the most

important point in the ambush is the early warning that the

securlty elements on the two ends of 8 linear ambush can provide.

It is almost Ampossible to put pecple in an ambush position and
to have them be absolutely qulet for any period over half an
hour. By putting securlty elements 100 or 200 yards out on

each end to give an early warning when people approach, it 1s
possible to put pecple 1n a relaxed posture near their asctual
firing positicn, and once warned, have zpproximately 20 or 30
seconds to get them down and ready to spring the ambush., On

our ambushes, the ambush commander always uses a common athletic

type whistle as the signal to spring the ambush.
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We have only had cne occasion where an arcush vas
premagurely sprung. On tnis occasion, 4 pLatoon n2aQ &P &7 L.S5
set up on a trail which, as 1t happened, was parallelsd o]
another trall 20 meters further down the slope on & hill, Tns
platoén set the ambush on the uphill trall but the enermy
approached on the downhill trall so that they were a 1litlle 2it
teoo far away. As 1t happened, we were warned that an ene~y
platoon of approximately U0 men was approaching down the treil
carrying a lot ‘of heavy gear. As they approsched, a large
baboon or monkey of about 60 or 80 pounds came out of the bushes
and jumped on one of the men in our ambush position. The nman
got up and began to beat this creature wilth hls weapon but the
monkey Jjumped on him again and the man was forced to shoot 1t.
This alerted the NVA; however, they stopped and looked around
and walted approximately five minutes and then, as i1f nothing
had happened, proceeded into the killing Zone and we
successfully ambush:h them,

On two occaslons, these platoons were glven the mission
of establishing a road bloeck on Eighway 96/110, approximeiely
15 kilometers deep into the PRAIRIE FIRE area. On each of these
raad blocke, we utllized the full company cor about 120 men.

On the first roed block, which took place in late March (1959)
and lasted for 10 days, we inflltrated and marched to a position
on & hill overlooking the highway. The hill was approxitstely
300 meters from the highway and, of course, very densely
vegeteted. Once we had dug in and set up & position, we bezan
to attempt to cut down enough vegetatlon to gain visual
observation of the reoad Bo that we could effectively cover

1t with machine gun, M-79 and mortar fire. We found that It
took us three days to clear enough cof the Jjungle with machetes

and explosives to gain a visuazl observatlion on the road &nd

Tab J te
Ammex C T2
TOP ET B-0-163 Appendiy 3

' Joo |~ Joy Jur s Jua [rr N

ol el TR
W N | O

|
e

1= &5 16

-
1w

L NN |-
0 2 o o

N
(%)

|w IN IN LI | S | Y]
0 o [N ] [2]] [E]] £e

(&)
(&}

1a)
14

570371




MORI DocID: 570371

block 1t. Durlng the first three days ol the operation walls
we were cuttlng and establishing our position, we cans unaer
mortar and rifle grenade attack each nlght and suffered abo.t
five casualtles each nlght from fragmentary trounds. By the
second night,‘ne were able to bulld good solld overhead cover
and some fairly decent bunkers and after that, even though we
received approximately 100 82 mortar rounds and hundreds of
rifle grenades during the night (almost every night), we
suffered only ane casualty thereafter. The road block missien
was & sucecess partly because we were able to brlng observed

flre on the vehlicles on the road. Had we not been eble to de

s

Iulw]ml Nu‘mumlulnll-l'l--wll-‘lHll—-lp-a[H
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this, I am sure 1t would have been a failure. After about
the fourth day, the enemy began to employ the taetlc of

launching small attacks on the road side porticn of our

e

perimeter in an effort through diverslon by nolse of Tiring
with mortars, small arms and machine guns to conceal the noise
made by trucks movimg on the road down below us and to try to
sneak them by. The road, of course, had been cratered by Jets
and high performance aircraft using 750 pound bombs wilth delsyed
fuzes. Each night the enemy was able to repair what were lzrge
and multiple bomb craters in the road. He wae able to repair
them wlthin about four hours so that he could get his trucks
back across. On about the fifth day of the operation, the teax
called for an infrared-scope and this was employed quite
successfully durlng the rest of the operatlion so that we could
observe, on at least two instances, groups of from 20 to 30

NVA with baskets and shovels come out of the woodline and

s IS5

attempt to.repalr the read under cover of darkness. We founsi,
however, that the infrared-scope was rendered ineffective by
fog and ground fog of which there was gquite a hit during the

gsecond half of every night. This operstion resulted in the
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known destrunctlon of at least four enemy 2-1/2 ton type truclis
which wore 2s-cbllized by mochincgan farc foer car porincier
as they trled to move by us on the road. I feel that though
tnere were no large enemy units in the irmediate area of our
company position, there were a number of road maintenance
platoons and/or vehicle maintenance driver organizations --
people of that nature. Had this operatlon encountered, let us
say an enemy battalion or larger unit Infiltrating at that
moment along the road, 1t might have come out a great deal
differently. On this operation, we required a practically
constant resupply of ammunition, explosives for blowing cur
fields of fire and observation and other supplles. This
created some problemsa and it was polinted out at this stage of
our operaticn that we do not 1n this organlzation have quite
enough alr assets, that we need more helicopters and we need
more gun ships.

It is my opiﬂ;bn that whereas we now have anywhere from
Blx to eight troop carrying hellcopters at any one time that
we could perform our mission much better and more consistently
if 16 troop carrying hellcopters were made avallable to us on a
permanent basis, and 1f at least four COBRA gun ships were
permanently made available to us. Preferably, this should
include the idea that the pilots for these aireralt would be
here on some sort of a semi-permanent basls for at least tvo
or three or ideally six months at a time so that they could
know the people that they are working with and they could
become more accustomed to our type of coperation.

With regard to the use of tactleal fighter aircraft, I'm
speaking now of USAF high performance airecreft, both Jet and
prop AlE SKY RAIDER type, we use these continuoualy here

especlally on company slze operations. FPor instance, in the
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statle road block position I deseribed, we used approrimately
30 hiph penformanca alpensft that deldven=q grdnance aroind
our position and on the road., In addition to this, ve used the

Air Force AC=-47 minizun ship, commonly known as SPOOKY, on

approximately three occasions at night. We found that SPOOKY 1is

a very good weapon for us because he can remaln on statlon for
avout four hours and give us contlnuous suppert. We have, in
addition, used Ailr Force BLIND BAT flare ships a&nd, of course,
fighter airecraft sl)l the way from Fls up to B-57 YELLOW BIRDs.
I think that a hellcopter gun ship 1s a more effective weapon
for very close 1n-~-suppert when & team is actually in contact
but that the Air PForce Jet hard ordnance bombs are more
effective when a team is calling fire in on some objective &
little bit away rrom them and they are not actually in contact
at the time,

Normelly when a team (platoon or company) 1s due for an
extraction, they wifl be told by higher headquarters {our
headguarters here in Kontum) that they are to move to &n LZ
and prepare themselves for an extraction on a certaln day. The
time, of couree, is never mentioned because the aireraft don't
know when they will be ready and can perform the extraction.
When this 1s the case, the team will, when possible, move to
an exlsting LZ in order to avold the problems of cutting or
making one. However, a platoon and a company can guite quickly
hack cut an L2 1in the jungle, blow down the trees a&nd have an
LZ ready within one or twe hours. This had been done many
times. When a company or a platoon finds an LZ, the standard
procedure ls to secure that area by making a reconnalssance or
sweep completely around it and out inte the jungle maer 200 or
300 yards 1n each direction from the LZ to make sure there

aren't any enemy right around it. Once a company or platoon
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has secured theilr LZ, they usually wvalt naot on the LI ~us
arcrnd <2 L2 in = lnose pordmotor corfisvewqbtison vntzl “hewy ool
the word that aircraft are on the way to plick them up. 27
course, exlsting LZs are often improved at the last —Inute.

The practice is to get explosives and charges ready tc blon =
couple cof trees that might be in the way but not teo blow thex
until the ships are In the alr and on the way. This gives the
enemy less reaction time. Extractlicns are accomplished wilth a
little prior planning, usually quite quickly.

The commander on the ground has to determine whlch pecple
he wants to go out first on which ships. He usually groups
his people in shiploeds by six or seven or however many the
ships are golng to take. It is important to keep track of how
many people have left the area while the extractlon 1s in
process. It is our practice that elther the commander or his
second in command will always be the last person off the
ground. That persdﬁ stays on the radlo during an extrzetion so
that he can talk to the pllots, bring the ships in, and keep
track of how many people have left. We always try to bring
everything out with us and, of course, never to leave enything
on the LZ for the enemy.

Once an extraction has been accomplished and the teas 1s
completely off the ground, we say that we have 8 good day
agaln and the assets move the individual back to the lzunch site
at Dak To. Usually, we spend the rest of the day &t the launch
Site while other ball games are being played, and are ferried
back to Kontum In the evening. When a company comes bazck from
the fleld, the extra ammunition, grenades, etc., are collected
from the Montagnards and put into storage areas before we go.
on to a standdown posture. Additionally, the team cc——ander

or 10 goes through a spot debriefing with the 52 represeatative
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within tnree hours of his return so that an advance reoort

S v s8Ny L¢ Su. heceguaresars 14 Szizes hfren orae, ugpzlle,

the lollowlng dey, the team leader and his other team members go

in ance provlde the S2 with information to write up a complete
AAR or a report on the entire operation to inelude almost
everything from weather, terrain, all the way down to exactly
what they saw, what happened, and what they saw each day.
Although we don't have a great many problem areas, there
are some aspects of the operations that could be mentioned once
agein in passing to emphasize them. On the problem of relations
wilth the Americans and the Montagnerds while they are in the
field on tactical operations, I think 1t should be stressed
that the Amerilcans must rely on the Montagnards to some extent
for some of the intelligence they can pick up in the field.
The Montagnards seem to be able to sense some thlngs that
indlcate the enemy 1s in the ares when Americans cannct.
However, the Ameriézns must still remain firmly in charge of
the operation. It sometimes happens that Amerleans can let
themselves be influenced too much by the Montagnards while they
are in the fleld. Most Montagnards notoriocusly don't like to
stay in the field any longer than they have to. I think this
is a common human trait. I don't think anyone does really.
Often, we experlence Montagnards who clalm to be sick with
malarla, & headache, or some kind of allment that probably
lsn't bona flde. When they discover that a resupply helicopter
or medivae helleopter 1s coming in, they suddenly fall 11] and
want to leave. A careful determination has to be made and
some sort of standards have to be adnered to and these people
have to be made to stay wlth the team. The best way to do this
we found 1s to lnsist that squad leaders work dilrectly, and

stay and llve and sleep with their squads 1n the fleld. We
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never allow tuoc Americans, for instance, to be forhcle budcizz
tugelne:r one aipue. VWe #l13 lualSt wnd. vedh ARG, rveh we LT,
a Montagnard at night and this elfects easler control. In tne
same manner, ve inslst, and 1t 1ls our practice, that all the
squad.leaders.be wilth their squads and knou their squads during
every phase of tactical operations.

In thinking sbout the training offered to Special Forces
personnel and, of course, other Army perscnnel at Ft Bragg in
the various special warfare schools and particularly at the
Jungle QOperatilons Course in Panama, there are certaln disparities
that seem evident to me. For instance, I feel that the
committees at ¥: Bragg and in Panama spent too much time an
unrelated subjects such as climbing rope ladders and rapelling.
The only instance in which we use rapelling here 1s out of
helicopters and and not down c¢liffs. It 1s possible that we
might use repelling down eliffs but we never have. I also feel
that there should ﬁ;kmore tralning in tactical movement and
squad maneuvers, in night type security operations, such as
listening posts, and in navigation. Land navigation 1s one of
the most critical points we have here and we repeatedly get
pecple who, although they have been to all of the established
land navigation courses and, theoretically, have learned to
read a map, really can't go through any kind of terrain
assoclation to get & good idea as to what 1s around and as to

exactly where they are.
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OPERATIONS OF COMIAIID AND COUTROL
DETAQUNENT CENMPER
BY
LT. COLOWEL RALPH C. ThOlAS, USA*

- The organlzation of C&C South was simllar to each of the
other CALC detachments. CE&C South consisted of a headguarters,
a security company, two expleltatlon companlies, & reconnaissance
company, and two moblle launch sites.

The securlty company was commanded by & US captaln, and
had a cadre of US personnel. Its primary mission was to secure
the base camp, provide local security 1in forms of patrols,
outposts and ambushes.

The two exploltation companles were identical, commanded
and cadred by US personnel. These exploitation companies were
used in local operatlions to provide security for each of the
moblle launch sites and to provide BRIGHT LIGHT teams. These
teams normally consisted of 12 personnel &nd were used in the
case of downed helicopters or of other misslons that required
a small element. With each exploitation company, we normally
assigned one VN military. This individusl, an officer, a
warrant officer, and 1n somé cases an HCO, acted as an advisor-
llaison type. He had no authority and merely assisted the US

commander.

The reconnalssance company, commended by & US ceptaln,
was suthorized 91 enlisted men and had 30 tesms consisting of
one E7, two E6s and nine indigenous personnel. The reconnals-
sance teams, though authorlzed 12 personnel, normally were
employed only as a six-man team, usually consisting of two
US personnel and four indigenous personnel.
¥ Tnas entire documentary 1s constructed from a taped interview

of LTC Ralph C. Thomas, USA. Exeept for minor editing the

documentary 1s a verbatim account of LTC Thomas' extemporaneous
discussion of CCSs operatlons.
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The remalning elements of C&C 3outh were the two —akils
Tannah eites Thace crpsisted of 8 launeh ro~mander #n
executive officer and an enlisted staff., These vere In nec ssmi:
moblle 1n the case of C&C South. These moblle launch sites
vere glven general areas of responsibility: one workea the
northern half of our operational area, one the southern half.
I'1ll start with the northern half. Availlable assets to this
launch site were the elght helicopters, four slick and four
gun from the 20th S0S squadron, and the 202 black aireraft zns
201 Army alrcraft that were used as radio relay. The northern
launch site normally launched from either Ban Me Thuot or Duc
Co. When launching from the Duc Co Special Forces Camp, they
also ran strip alert from that peosition. When launching froz=
the Ban Me Thuot area, we normally ran the strip alert from
the Due Lap Special Forces Camp; Ban Dang was used on occasilcn.

To go through the normel launch and recovery of a tea-,
I'1l start with the”arrival of the team at the launch site
itself. On arrival of a team at the launch site, tne one zergc,
who 1le the team leader, normally 1is taken on the VR the day
prior to anticlpated launch. In the northern area, the 02
aircraft was used as a command and control ship. Either the
launch officer or an alr controller would take the one zero cn
his VR. This same pilot and same air controller were normally
used to make both the insert and exfiltration 1f possible. On
the day of insert, a pre-mission brilefing was conducted;
partieipating 1n this brlefing were the launch officer, the
team leader, and the 2ir mission commander. A complete
briefing was given so that all personnel participating were
thoroughly familiar with other members and the SOPs and
procedures to be followed. After a check of the target arss

by the alr controller aboard the 02, slicks and guns were
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launched. These =normally reved inte the tarzet area at
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controller, the gun and the insert ships would descend ¢ lo..
level, mal:dng a lov level approach vectored by the ferrare a2ir
controller., The second slick acted as a recovery shlp znd
renained at altitude. After descending to low level, the
insert shilp, belng covered by the guns, was vectored to the
selected landing zone. If no ground fire was drawn, nec
personnel sighted, the insert was made. After insert all
airecraft moved teo an orbilt pelnt normally elght to ten
kilometers from the target area. They would remain on station
at this location until a team okay was given. This was
normally 15 to 20 minutes after insert at a time when,the team
leader consldered himself secure, not compromised, and ready
to continue with his mission. He normally remained in a
posltion approximately 100 to 500 meters from his landing zone
until this report #Es gilven. After a team okay, all sircraft
except the radio relay, returned to a strip alert position.
The radio relay aircraft vould remaln airborne at all times
during daylight hours. This is a routine insert.

Routine exfiltration 1s conducted when a team has
accomplished his mission be it five, seven or ten davs. The
exfiltration was scheduled for a time and a location either
the morning of and on some occasions the day prior to
exfiltration. Normally the team leader would select the LZ
that he desired to be extracted from. If the terraln was too
diffieult or if he had not located an LZ, the alr controller
would locaté one and move the team to this L%Z. For an
extraction, normally the gun ships would make passes over the
LZ once the team had been located and identified by use of

radio, smoke or panels. Gun ships would normally make passes
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over the area and il no ground Zire vzs g¢raun, the slleck :c..:
malie the plckup after which all veuald return to tne stric glar:
location. In the case of a hot exfilltrztlon, when notificz<ticr
was recelved that a team was in contact end an exnflltratior --=3
possible, thq_airborne controller would immediately move te

that area. If 1t was evident that an erfiltration was neceszszr:-,
the team was gulded and directed to a pickup LZ 1f possibile.

Guns vere normally launched for notification of contact. The
slicks remained on strip alert until ecalled for.

When the team made contact, guns were launched as secon
as possible and moved directly to the team. These were
controlled by a forward air controller ulth instructlons given
him by the air contrcller (this is the US Army a&ir controller).
When 1t was evident that the team could be moved to a silt-dowm
LZ and that it wWas in the close proximity of the LZ, the gun
shlips would suppress the srea while the slicks wWere en route
for plekup. Again,~one slick would approach low level with
the recovery ship remaining at zltitude. While the pieckup szic
went into the LZ, gun ships would provide 360° coverage unti:
exf{lltratlon was complete, after which all aircraft would

return to the strlp alert positiocn.
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the northern launch slte; hawever, aszsets supporting 1t werse

a little dlfferent and methods of operatlion were a little
different. The southern launch site was all helicopter compeny
supported with five slicks and four guns. The reason for tne
fifth slick in the southern site was that a slick was used z:z
the CiC ship there whereas an 02 was used in the northern si<s.
FAC coverage was provided by 01 aireraft ln the south as
opposed to 02 in the north, and two OlEs provided air relay

coverage. During the perlod that T was associated wlth CCS,

-
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the southern launch site utllizea three dailrerent bases:

Snn: Bn:-‘ Dan Tlergz and Muan Tini  rmMith etrds alant r\ﬂ:'”"!r_\:*: «*
Bu Prang, Bu Dop and Loc Nlnn. Tne southern launech site
essentlizlly had the same equipment &< the northern launcr sits
with .fhe exception of cormunications. The northern lzunch s=2tie

did not need RIT because of relatlive ease of communication,

physleal and otherwlse, between launch site and CCS headquarters,

Due to the distance involved, RITT was maintalned at the southsarn
launch site. The preparation of launch and recovery of the
teams from a southern launch site was essentially the same as
I1n the north. There was some delay in returning s tean from the
southern launch site as opposed to the northern launch site;
therefore, debrlef of the team and the after-action report were
normally sent by RTT from that location.

I'1ll cover the debrief and submission of &n after actlon
report &t this time. At each launch slte we had a debriefling
NCO. As soon as a Teaw was extracted and returned to the
launch site the team leader (one zero) and the assistant team
leader (one one) normally went directly to the debriefing MNCO.
All essentlals were taken and a brief report was submitted
immediately, after which a thorough debrlef for purposes of
the after action report was taken. If the team was to return
that day or the followlng dey from the southern launch site,
this was normally hand-carried back to CC3S. If not, it was
written out complete and submitted by RTT. These after action
reports were then reviewed and prepared for submission to OF 3
at CCS.

I'1]l cover the communications from the team on through
CCS. Each team entering a target area carrled a PRC 25 and
URC 10 for emergency communicatien. Airborne during deylight

hours was elther a FAC sircraflt or an Army air relsy airerzfti.

Tab K to
Annex O to
TOP SEERET B-o-1T4 Appendix 2

Tab K to

LU (0> T S T . LS LTI I R T

[ B
(3]

[
(R}

-
A

-
)

[
"~

= e
m m

[E]
-1

e

Iyl
"0

O

oo
I

[

(8]
(11}

[N )
(311

[ 8]
-t

L} ]
iy

Pt

Iu
b




MORI DoclID:

TOr CEeFED

Dally situation reports from the teans 'ere sub-itted in the
mornlhg asUaily arouna 00uu nours ana &t aubrorimately 1200
hours, in additlon, the RON position v=s given at about 1730
hours daily. Thesé reports wwould be relayed through the air
relay-to the 'moblile launch slte. From the launch slte, these
SITREPS were sent by single-side band to CCS. OP 35 monitored
these SITREPS and spot reporits; therefore, retransmission from
CCS to OP 35 was not necessary.

To return to the subject of debriefing, at each launch
site there waz a debriefing KCO, During the pericd I was there
these NCOs were on TDY from the lst Speclal Forces Group in
Okinawa. The initlal debriefing was conducted by these person-
nel. Subsequently, the team members reported to the 5-2 of
CCS. Further debrief was conducted by S-2 personnel if deemed
necessary. The S-=2 sectlon was organized to c¢over both northern
and southern arees, with an officer &nd NCO to cover each area,
The assistant S-2 d?ficer, after receiving the debrilef, would
then write the after actlion report and prepare 1t for submissilon
to QP 35.

With regard to the targets to be run by CCS, monthly we
received a target list from OP 35. During the course of the
month we would accumulate additional informatlion on the targets
and determine the specific day that eeech target should be run,
Target sBelection designatlion and selection was handled at OF 35.
¢C3 did not sBelect or chenge targets. Based on loeal informa-
tion and, on occaslon, when the CCS5 commander took exception
to a target for Justifiable reason, requests were made to chenge
dates and, 1n some cases, to delete targets. These requests
then would go to OP 35 for actilon.

Regarding the exfiltration, 1t was Colonel Trabue's (the

CCS commander) policy that the alrborne controller would make
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the aec_.sion to extract the tean.
~

guerlied as ro tne exact situabion
extraction, i1t vas nade. <Colenel

the team leader on the ground was

If a fteoonm lzsder rogaczitzd ontis

MORI

Hoy ever, 2t was urazrsiold

he continued
Trabue's feelings vere that

tne most farmlllar vitn the

DocID:
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situation and that extraction should be his cholcece. If he vas

extracted when, Ain fact, an extract was not necessary, 1t woul:
be diacussed later.
Depending cn the mission of the team, 1t would normally

carry sufflclent rations and ammunition for the full perlod 1t

1 '
j1 Ir) o ;v <1 [ i e

was to be committed. Water was cobtained from local sources

[ X
rr

within the target area. HResupply, as such, was not planned oxr

i~
(A}

conducted unless absolutely necessary. The only resupply that

[ ]
du

I can recall during the period I was there was 1n the case of

ys
"

water., On several occasions it was necessary to resupply water.

[
"

Severgl methods were used. Our most successful was using

]
-1

artillery canisters?'we placed canteens 1n the canister. Resurz’y

was very limited and discouraged. In all cases we tried to

1 n
LIL) [}

anticlpate the requirementes and to have the team carry enough

L2
]

s0 that resupply was not necessary. Resupply subjJected the

-

team to compromise and had to be held to an absolute minimum.

[ ]
[ 9]

In the area of equipment, I would say the one plece of

'S}
Y

equlpment that would asslst the team the most, both from a

L3
dw

standpoint of welght and of possible compromise to the team,

would be a smaller, lighter radic with a secure voice capabiiitciy.

Lt
(A1)

We did not use the present secure volce system because 1t was

L]
1

toc heavy and too bulky. A small, compact secure volce radio

Y
1y

would be of conslderable assistance.

A second grea, and this

1s one that work is belng done on, is the development of a

- -

boot with other than normal tread on the jungle boot. The 2=

indigenous personnel on the team have worn footgear with other
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than this tread; however, the US personnel yvear it and leave
traile whisrh are wvepry ghvipne

I would say the uweakest area as far as I persocnally a7
concerned in GG3 1s the qualificatlons of tne perscnnel being
assigried to recon company. Authorlzed in recon cempany are
30 E-Ts and 60 E~6s. During the perlod I was there, we had
very few E-7s. Perhaps 1 to 5, and possibly & E-6s. The
remainder were E-3s, mostly E-is, and a few E-5s.

The entire cross-border program 1s bullt around three
recon companles, Therelfore, I feel that they should have the
best qualified personnel avallable, Although the young PFCs,
SP~ls, and E~5s5 did an ocutstanding jJob considering their servace
and grade, quelified, experlenced older NCOs could have done
the Job much better, I'm firmly convinced.

During the pericd I was at CCS, normally we averaged
about 24 operational teams in recon company, which was authorized
30 teams. The team™consisted of an E-7 team leader,

an E~6 assistant, an E~6 radlo operator, and nine
SCU personnel. Although we considered about‘Eh teams fully
operational, this 1s really not a true reflection of the
personnel status. A team was operatlonal as far as we were
concerned if i1t had two US personnel, regardless of their
grade, and at least four SCU personnel. I do not recall any
of the teams led by PFCs; however, a number of them were led by
SP-ls. Some of these men, though young and lnexperienced, did
a fine Job. Many of them had only slightly over a year's
service; theilr background training was their basic training,
elrbvorne training, and schooling at Fort Bragg.

The selection of a team leader was based upon hils
performance in the fleld. After running several missions, Af

1t was evident by his performance in the fleld that he was
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capable of leading a team, one was given to him 2s soon as
pocsiblao, Traini-g of the teom lendens oo well 4s the aatllre
tearm was conducted at CCS under the supervislon of the
reconnaissance company commander. As many as possible were
sent to the RT leader school at Long Thanh as soon as possible
after thelr arrival. Thereafter, individual and team tralning
was conducted at CCS in the local training area. This conslsted
of training recognlzed &s necessary by the recon company
commander and then later team training itself. The team
leader conducted the latter training to correct those
deficiencies or to up-grade those areas of training that were
found defieient, either through associatlon with the team or
on actual operations. -

Ag to the replacement personnel for recon company, they
were asslgned as individual replacements although we were
authorlzed the 11F and 05 COMMO MCS., In actuality, we
received and were gihd to get virtually any MOS. 'These replate-
ments were all volunteers; the policy was that personnel going
into the CC program would be volunteers. H@en these personnel
arrived at CC38, i1t was up to them to volunteer for the recon
company. At this time they were assligned to teams if = recon
class at Long Thanh was not avallable or not scheduled to start
in the near future. Any and all training was for the individual
as a team leader and was conducted either 1n the recon company
or at the reaon leaders course in Long Thanh. We did not
receive RT leaders as such from the replacement pipeline. If
the replacement was an E-7 when he arrived, he was assigned to
recon. He would be later reassigned as a team leader once he

had been on the ground and his performance has been satisfactory.

Tab K to
Annex 0 to
TOP T B-o-178 Appendix B

Tab K to

W (w NN N N I I I N ]H - IH ]H 'H 'H [H [
ll—l‘olmlw|~J|mlm|aluln||-|o|wco-.lmm-h-lwNp—-lo[-olm|qim1m|b|uluh—-






