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THE JOINT CHIEFS OF STAFF
WASHINGTON, D. C. 20301

JCSM-663-67
27 November 1967

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: Policies for the Conduct of Operations .in
Southeast As1a over the Next Four Months (0)
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1. (@ The purpose of this memorandum is to provide the views
of the Joint Chiefs of Staff on planned and recommended military
operations to be conducted in Southeast Asia over the next four
months.

2. @ The Joint Chiefs of Staff have reviewed the progress
and status of military operations in Southeast Asia and conclude
that within the current policy guidelines, the single integrated
strateqy governing military operations in Southeast Asia is sound
and will eventually lead to achievement of US national objectlves
as stated in NSAM 288 and the US military objectives stated in
JCSM=307-67, dated 1 June 1967, subject: "Draft Memorandum for
‘the President on Future Actions in Vietnam (U).

3. (@8 The Joint Chiefs of Staff also have reviewed the plans
for the coming months “and further measures which might be taken
in Southeast Asia. They conclude that there are no new programs
which_can_be undertaken under current pollcy ‘guidelines which
would resklt in a rapld or. 51gn1f1cantly more visible increase
in the rate of progress in the near term. There are some pro-
grams which are being intensified or accelerated. These are
primarily related to expansion, modernization, and other improve-
ments in the effectiveness of the RVNAF and Revolutionary LCevelop-
ment. However, while desirable, such acceleration of these
programs cannot be expected to provide substantially greater
results within the next four months.
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b. The current policies for the conduct of the war in Sout

east Asia during th

accomplishing the t

Attacrnment

€ next four months be modified and expande
utilization of our military resources in
asks set forth in the Appendix.

For the Joint Chiefs of Staff:

Bp & L

EARLE G. WHEELER

Chairman
Joint Chiefs of Staff

urrent policies as’indicated in the Appendix
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TOP
ANNEX- A
OPERATION YORK 11 (U).

Lo (1) 'the A Shaua valfey in VN is n;Lrnmnly important Lo
Lhe enemy. 1L g in Uhis area Lthat Lthe distance trom the
<SVN/Iaos border to the South China Sea is shorter than at any
other place along the entire lengtﬂ ol' the couutfy.‘ The valiey
lies in the nmost remote part of SVN, and its relafive inac-
cessibility has provided the enemy a major supply and operating
base from which he has Iaunched'operations into‘sduthérn I

Corps Zone. Enemy Base Area 607, which lies_principaily in

Laos adjoining the southern‘end of the.A Shau Valley, has been

stockpiled with munitions, and the rockets which SHelledAthe

- Da Nang Air Force DBase. are considered to have come_througﬁ that’

bvase. COMUSMACV considers it essential to the security of the
southern I Corps area that operationé be undertaken to move '
friendly forces into the A Shau Valley,‘and;to retain forces
thefe. » _ ‘ . ‘

2. (TS)FCOMUSMACV has planned a‘séries of operations 1in the
southern aﬁd western portions of I Cofps area over the next

several months. Operétion YORK I will be conducted against

the Do Xa area néar the boundary between I and II Corps.

3. (TS) COMUSMACV plans to conduct Operation-YORK II in the

A Shau Valley during March-April 1968. An essential part of the

oberation will be a raid into Base Area 6Q7, to destroy ‘enemy
supplies and‘mdnitions there. SVN.forces will be used for this
portion of the operation whichlwill require combat operétidnsbon
Lactian territory in order to ﬁelp accomplish the objective of

securing a lodgement of friendly forces in the A Shau Valley

-in SVN. . Two to three ARVN airborne battalions, with about

five US advisors each, will be involved. US artillery and air
support also will be furnished.

GROUP 1
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4. Authority should be granted to conduct Operation .

YORK II as planned.
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ANNEX 13
RFECONNATSSANCE PATROLS IN TIF DMZ NORTH OF THE PMDL (S)

o (3 Tnoreceont. months, a large proporiion of the enemy's
erfori has been direcled toward the I Corps Tectical Zone (cTz).
particularly the northern portion of the zone near the Demili-
tarized Zone (bMZ). During August and September, 39.3 percent
of 2ll encmy initiated actions in SVN took plﬂcehiu ICcTe:

H pcrvent'of all encmy 1assesl(KIA) and 0l pcréent ol all us-
losses (KLA) in SVN oceurred there. | ‘

2. (8) Tﬁe dominant military problem in this area has been
the enemy sanctuary nerth of the Provisional Miiitary_nemarca-

tion Line (PMDL), and pafticularly in'the northern portion of"

the DMZ. From this havdh, NVN forces have been gble to operatefl”

with subntantial assurance thal their rear positions were
reiatiyely éecure from observed fire. ‘The sanctuary aiéo_has
had a serious effect on the I Corps logistic>situafion-neéf the
DMZ‘ The enemy, employing long range arfiilery gnd»a gréund
reconnaissance capability in SVN which cen locate our - installa-
tions with relative.ease,vis able to shell the Dong Ha - Cau
Viet logistic areas from north of the Ben Hai River, and has

done so repeatedly. The enemy installations which exist in'the

M7 also have been largely responsible for the recent increased

US casualties in northern I CTZ. Thevinstallations, which ére
prime military targets,:inclﬁde truép concentrations, artillery.
positions, and storage sites. They have proved difficult to
locate with the means aQailable now in MACV, and a major effbrf
is being made to improve target'acquisition capabilities for
the DMZ area.

GROUP 1
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('113) Experience both in Laes mnii1anNinu:broym|xhn-ﬂ

et'fectivencss ‘off lony ronge reconnaissance teams Lo subdloment, | - .

the intellipence provided by other means, to provide positive:

1

artillery. naval gunfire, and air stirikes.

(TS) The risks of conducting ground reconnaissance in the

‘high troop density areas of the DMZ are récognized but conduct

of such operations would sighifiéantly inérease MACV's ébiiity
Lo lecate and destroy tmportant military targets; " The authority

ror a commander to conduct ground reconnaissance against a

.hostile rorce in .contact is a pferequisite'to'méeting his reoc-
‘punSibility to defend his command against armed attack with al1l

" means at his disposal. Auth0111v Lo employ either Uu—ddVlLﬁd

indiggnousAreconﬁai sance’ 1eamg. or the orﬁanin re\onndi. 1ncc’
element; of’ US forces in the DM/ arca would provide COMUQB&LV
with the 11exib111ty to commit the best Ssuited uuiib to apbﬂiilk
operutions in th area.

. (TS) CINCPAC has requested authority to emplov us. drd
Us-adv1aed ground reconnaissance patrols throughout the DMZ.

This authorlty should be granted.

Ol CRE

Annex B
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ANNEX C
PRAIRIE FIRE PHASE III_

1. (TS) The area of Laos between the Tchepone-Se Kong
River line and the Lao/Vietnam border continues to be

dominated by North Vietnamese forces and to serve as the

principal infilltration route and support area for enemy

operations in South Vietnam, The avowed neutraiity of .
Laos and the us desire to .conform as closely as. possible

to the provisions of the Geneva Accords have limited

friendly activity in the area to PRAIRIE FIRE reconnaiseance'

and exploitation missions; air.operations, and certain CAS
activity Although all of these efforts have gradually
increased in scope and effectiveness, they are by no means-
capable of stemming the. infiltration or denying the use

of the area. Therefore, the search has continued for new
or improved comcepts to deal with the problem without.a -

drastic shift in policy toward'Laos and wiﬁhout upsetting

. the country's political and military balance.

{TS) During the comduct of PRAIRIE FIRE opefations
over the pest few months, COMUSMACV'S Studies‘and Obser-
vations Group (S0G) has identified and assessed a. potential
in the Kha tribal group which inhabits the‘amea and 1s
being exploited by the enemy. Past experience with
Montagmard groups 1in Southeast Asia has shown that these
people will respond to caucasian influence and can be
developed into guerrilla forces. Such a program could .
provide an important supplement to the existing counter-
infiltration effort at a low cost in men and material and
with a low risk of embarrassing the neutralist Government

of Laos,

' . LIIVE 9 : Annex C
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GENSTTTVE

(190) The dednt Chleln ol salr Llum't-l.'mr'-.‘, pﬁupu:“.ed
{esa I'i'.nl-'[. SOCApeT L MG7) Lhad, COMOSMACY deve Lop and
dlrect. o puervilla pregram lu southeastern laos. The l
concepl visualized making Initlal contact with tribal
groups LhrougthRAIRIE FIRE ‘reconnaissance teams; exfil-
trating certain cadre for tmaining in_Somth Vietnam; and -
eventually recruiting, training, qnd opefating the force
under the control of US Special Forces detachments,
Initialiy, these activities would be restricted to the-
existing PRAIRIE FIRE area; and later expansion beyond

those 1limits would only be considered 1f the situation

with CAS activities. ) )

. (T8) The proposal hés ‘been referred to.the Débuﬁy
Qecretary of Defense and to CIA, who concurred with- the
proposal on 30 j%ne 1967, but ¢onsidered that concurrence
of Ambaqsador Sullivan and the Department of State should
be obtained. A memorandum requesting State concurrence
was (orwarded on 5 July 1967 to the Under. Secretary of
State (CM 2490-67). o 4

(TS) The matter was also raised at yhejSEACOORD
conference on 1 August 1967, where it was approved in
principle.

(TS) Ambassador Sullivén-has indicated on several
occasions and as recently as'é November 1967 (Vientiéne
2655/091247Z Nov 67, JCS IN 98485) that he considers such
a program would only be acceptable to the Lao with the US
role reduced to that of providing financial and materiel

support. Resolution of the divergence beﬁween the

original MACV concept and Ambassador Sullivan's version has

noL been achieved, 'and the Department of otate has not yet

concuxred in the proposal,

Annex C
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ANNEX D

OPERATIONS IN CAMBODIA (U)°

1. (T8) Current DANIEL BOONE operations are limited to

ground reconnaissance teams gathering intelligence in a

20 km strip of Cambodian border territory.

These‘activities

are further limited in their use of helicopters to 5 missions

per month and a depth of 10 km. South of Route 13 all operations

level.

- must be approved on a case-by-casc basis at the Washington

2., (1S) Two years experience in PRAIRIE FIRE operations in

Laos as well as six months of DANIEL BOONF activity have proven

the importance of helicopters in these operations. They are

needed to overcome terraln obstacles, bypaos cncmy concentra-

tions, and to permit reconnaissancc of arcas otherwide

inaccessible. The arbitrary 1im1tation of 5

helicoﬁterQ

borne missions -per month will place a definite restrlctlon on

the number of targets of a certain kind that can be inveotigatcd

during any month

(S) The requirement for case—by-case consideration of

reconnaissance team operations at the Washington level'is

pondercus and time consuming. ’Often such a system will brevent

. (Ts) As reconnaissance efforts eontinue, it is inevitable

.the exploitation of fleeting collateral_ihtelligence.

that remunerative and threatening enemy targets will be

uncovered in the boxder areas. In certain cases the teams

should be authorized to conduct the limited sabotage and .

~destruction within their means. In other cases where

the border is imprecise, the.Jnngle is dense, and the

Cambodian. presence nonexistent, air strikes against targets

GROUP 1

.EXCLUDED FROM AUTOMATIC DOWN-
GRADING AND DECLASSIFICATION
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positively identified by the ground teams should be authorized. 1
Since the VC/NVA deny their presence in the Cambodian sanctuary, 2

they are in no position to pubiicly protest such actiﬁiﬁy..“' 3.
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. ' , . ANNEX E
'SEA DRAGON OPERATIONS B '

SEA DRAGON operations include naval gunfire attacks on 1

enemy defenses, 1and LOC, and interdlgtlon of enemy coastal

water traffic, and are now limited to the area.south of 20°N - i
~latitude. Authority should be extended to include targets 4
. further north t§ 210 15N latitude. Expected gains include: A

a. Interdiction of the estimaﬁcd 80. percent of NVN C o
coastal watér traffic which currently is n&rth of 20°N° 7
and now not subject to interdiction by SEA DRAGON. = 8

A 'b Prevent NVN from taking advantage of movement of 9
cargoea via coastal waters to clear backlogs which they 10
" are unable to get out of. Haiphong by other means. '11

c. Expose fixed coastal mllltary ‘and’ logistics targets L1
in NVN north of 20°N to attack by naval guniire. ’ ‘ 13

d. Complicate NVN coastal defense problem, cause di- » 14

. version of AAA batteries to coastal defense role, and . 15
‘expose air defense along coastliﬁe to:suppreséion by naval . 16
punfive. . E 17 -

.¢, Destroy/damapge NVN watercraft capable of' carrying 18
military cargoes., Str#in-production capuacity to replace 19

" destroyed WBLC. o - ' 20

f. Provide for groater flexibility in usge of naval forces 21 -

b

by permitting attack on enemy forces now protected by 22
being beyond an arbitrary line. : ' . 23
g. Supplement air operations against NVN military and 24
logistics targets.* o 25
Vones Mapy at Annex .
ET 13 - Annex E



2, (TS)AUS naval forces in the Tonkin Gulf during the

USE OF SURFACE-TO-AIR MISSILES AGAINST

ANNEX I

NVN HOSTILE ALRCRATFT

1. (TS) One additional measure to counter the effective

North Vietnamese air defense system is the use of surface-

to-air missiles (SAMs) agains!i. uirborne hostile combat-

type aircraft. Sea-based missi]eé, principally the TALOS,

can be uséd’éffégtively for this purpose. " Naval forces

now have authority to use shipbbrne SAMs to defend US air

and surface units in the Tonkin Guif. Extension of this
authority to include attdck against hostile combat type
aircraft airborne over NVN could result in decreased MIG

1nVeqtory énd degraded MIG operations, thus compounding the

enemy's air defense problem without additional risk to US

ships or aircrart.

past year héve,'through continuous exercises, improved.

their capablllity to positively identify hostile combat
aircfaft using,fadar and other means. Unless the target

is positively identif@ed as a hostile combat type aircfaft,

the missile wodld

3. (T8) The cruiser-based TALOS missile has an effective

not .be fired.

range 6f up to 100 nautical miles, and from the Tonkin Gulf

can provide covérage of fhg seven known NVN Jjet airfields -

and much of the essential airspace over northeastern NVN.

Aircraft frequently fly defensive patrols, training fiights,

and point-to-point flights within”range of the missile and

are vulnerable to destruction by TALOS.

4, (TS) The destruct system, a key element of the TALOS

missile, has proven to be 99 percent rellable. To date,
the successful intercept rate of the missile is 44 percent.

Of the firings, 22 percent were destroyed soon after launch
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agd Gl pereenl were desboroyed down g, opdorat o ander
restriclions whilch will speciticenltly |1r<1h:’ll'ii. e bdinge the
missile to an intercept point anywhere within vertical
cylinders of airspace ten miles in radius from Hanoi and
naipnong, the possibility of a missile impacting in either-
city will be minimized. Given the high reliability of the
destruct system, and the restriction imposed, the prob-
ability of a missile landing>in either Hanbi or Haiphong
is.approximately 6ne in one hundred thousand.

5. (TS) JCSM 514-67, dated 18 September 1967, recom-
mended to the Secretary of Defense that authority be
granted for the use of SAMs againét hostile aircraft. 1It.
is understood that action on this request .is awaiting

concurrence of -the Sedretary of State.
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ANNEX G
AIR OPERATIONS AGAINST NVN

1. (TS) Listed in the Tab are 24 unauthorized ROLLING
THUNDER targéts recommended for approval and attack during
the next four months. These targetslare in support of

operations to (1) reduce external assistance to NVN; (2)

i restfict the movement of supplies by isoléting Hanoi and.
laiphong from each other and from the rest of NVN; and

(3) destroy those military and war-supporting facllities/

materiel 1n NVN that contfibute-to the support of aggression
in SVN. As other worthwhile targets are developed in areas”
;equiring approval of higher aﬁthority, thej wiillbe
tecémmendedvfofvapproval andﬂéttgck;: . S _
o2, (TS)iCIQSingléhé.porfs‘of-Haiphong,'Hon Gai»hnaFCam 

Pha'is'the majof action rcqﬁifed to fg@hce and ihpede thé;

" flow of war-supporting materiel entering NVN. This action .

will (l).reducé“imports; (2) require fhg eﬂemy to use less
éfficiént;alternatives.of over-the-beach or overland'impbft
routes; (3)A§ontributg matef;ally‘to the isolation_of o
Hanoi and Haiphong; a;d (4) increase the effectiveness of .
US air operations: From this action éncillary benefits
will accrué to all othef‘tasks of the air campaign. -

3. (TS) Importing through Haiphong is one of the most
SLach-clements of North Vietnamese military operations.
Because the port has been relatively'free from attack,

imports have steadily increased during'the cburse of the

three -year conflict. Sudden disruption of this means of

introducing into NVN approximately 80 percent of its

external support will create serious management problems and

S 27 Annex G
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‘operations.

lrregdlur shortages of critical imoorts. This will, in

HO I

turn, result in increased manpower requirements and
seriously reduce the efficiency of the distribution
system. Increased shortages of items, such as foodstuffs
and medical supplies, together with increased demands for

manpower will result in decreased effectiveness of NVN

4. (TS) A significant shift to importing by alternate means &
will be required. This in itself will reduce and impede Y

enemy operations as makeshift facilities and time-consuming 10

lightering methods are enoloyed. Rail lines are already 11
Lnterdicted to some degree and additional tonnage will ~ 12
complicate the problem. This will require increased - S 13
reliance on the 1ess efficient highway transport system. ‘ "14}
The use.of lighters to offload shipping in open waters : . 15
.and over-the-beach operations will create difflculties 1€
"in the handling of. such heavy items as. generators, con-“ 17
struction“equipment and heavy vehicles, In" addition, the  ' 18
continuity of lighterlng operations will bevinfiuenced by ' 19
the vaguries of weather. . - 20

(1) The Government of NVN will be faced with logistic 21

decisions regarding the types, quantity, and import priority 22

.of materiel necessary. to continue the war and/or for basic 23
subsistence. Regardless of the decision,Athe'alternate 2k
modes are more vulnerable to air attacks. There will S 25
be an increase in targets in unrestricted areas-and : 26
tergets of opportonity. 'Consequently, there should be . 27
a degradation of North Vietnamese logistic capabilitiles 28
with a concurrent increase in the effectiveness of US 29
air operations. ) ) . ) 30

RET .' 18 " Annex G
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(TS) Favorable weather days torecast as available
for visual air strikes in Route Package VI during the
next four months are as follows: Dec 9, Jan 6, Feb 3,
Mar 2, and Apr 4. Air operations conducted during marginal
weather periods should increase the number of strike days;
however, target selection is limited under these circum-
stances. More effective use of US air power could.be
made during the forthcoming bad weather months by mining
the major ports to deny external assistance by sea.
and subsequently applying additional sortie effort’to p

coastal armed reconnaissance and inland LOC interdiction.

'vRIOT CONTROL AGENT IN AIRCREW RECOVERY

. (8) By JCSM-&SO 67, dated 26 August 1967, the use

of riot control agent CS in aircrew recovery operations

: in Laos ‘and North Vietnam was recommended to the Secretary

of Defense by the Joint Chiefs of Staff, The use of CS

to assist in recovery of downed aircrews would provide a
better suppressive capability than present strafing methods
alone and would significantly increase the probability of
recovering aircrews.' The use of -CS as proposed would
improve the survivability of aircraft participating in
search and recorery operations by more effeetively snp-

pressing ground fire; the potential hazard to nearby

‘civilian noncombatants may be significantly diminished in

those situations where this temporarily disabling agent is
used in conjunction with or in lieu of lethal munitions.

To date, the authority requested has not been granted.

T . 19 Annex G
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TGT #

A

66.1

0616-0004

c10-00%4

616-0672

616-2140

TAB A TO ANNEX G

ROLLING TIUNDER TARGETS FOR FOUR-MONTII PLAN

NAME | 5TK
SIGNIFICANCE A/C
Hanoi KR Yd/Shops S on

2 natl mil cargo handling/?%% KR rolling
stock repair capacity. Main slructures: 16
sidings, turntable, 3 locomotive/BR car repair
shops, 25 warehouse/support. Major locomotive
repair shop. On main rail line in .SW lanoi.

llanoi Supply Dpo 8 ‘ 28
500,000 sq Tt, 5% natl capacity. Main

structures: 14 storage, 112 warchouses, .

11 admin, 17 support. Major supply depot.

<

2 NM S of llanoi.

Hanoi Suppl, o N 30
285, 0 sq , 3% natl capacity. Main

structures: 81 storage, 57 warehouses, 16

admin, 318 support. Just W of Red River, 1 NM

N of Hanoi. : ' .

Hanoi Radcom Revr e ' .16

DF control station. Main structures:
operations, antenna tf'ield, 22 support.
Receives DF data on US transmissions. 10
NM S of Hanoi. :

llaiphowyy Naval Base (Area D) 16
007 natl naval support capacity. Main
structures: ¢raving dock, 2 piers, 3 marine

railways, 10 support. Main naval repair base.
On 5 bank of Cam Estuary in NW llaiptiong.

llaiphong Shipyard 3 (Area I) : 6

Monthly production: 5-b barges, 5% nall ship
construction/13% ship repair capacity. Main
structures: U4 graving docks, 3 building ways, 40
support. In Haiphong. .

Haiphong Shipyard 1 (Area F) -6

6% natl ship construction capacity. Main
structures: side launchways, marine railways,
34 support. On S bank of Cam Estuary in NW Haiphong.

Haiphong Shipyard N (Area G) 2

7% natl ship construction capacity. Main
Structures: 2 graving docks, 3 support. On
N bank of Cam Estuary in NW Haiphong.

Haiphong Approaches (Mining) V 36

3 mineable areas, varylng in width from
0.5 to 2.8 NM, include 13.7 NM of channel. Haiphong
port w/48% natl cargo handling capacity, handles 80%
of ocean shipping and extensive naval, coasting,

barge. and small craft traffic. In main and alternate

AAA DEV

ELR .

Moderate

37

Moderate

37

Moderate

3%

Moderate:

.

Moderate
3%

Moderate

3%

Moderate

37

Moderate

3%

None

o,

NNW/SSE channels of Trieu Estuary, 10 NM-ESE of Haiphong.

Tab A to
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2

©16-0030

616-0038

616-0901

©16-1033

elo=129%

6516-2431

616-2706

R

NAMIE . , STK AAA DR

STGNITCANG : ‘ ‘ LA LI
© lanoi Port (Areas A, ¢, D, [) 16 Moderate
6,800 5TPD.” Main structures: small craf't repair 3%

yavrd. repair shops, crahe, 6 conveyors, 2 wharves, 156
warehouses. Tumportant transshipment point. On
¥ bank of Red Kiver in SE lanoi.

Hanoi 11T (kestrike) : 4 Moderate
37,00 Kw, 175 natl capacity (prestrike), 3%
Main structures: generator hall, transformer, s
boilerhouse, 5 support. Largest in NVN; serves

natl mil control cntrs/key mil installations in

Hanoi area. Over separate 35 kv transmission line,

provides alternate power to Haiphong Port, JCS Tgt #70.

(Target was struck five times; currently operating at

50% capacity,) :

Haiphong RR Yd/Shops ) B 4 Moderate
3% natl rail mil cargo handling/5% RR rolling . 3%

stock repair capacity. Main structures: 8 sidings, :

4 spurs, turntable, turning wye, locomotive/RR o

" car repair shops, warehouses. Main transshipment

point. . In Haiphong.

.Hanoi BkS/SU. ly o] - B . S 30 Moderate’
., 230,000 sq £t, 7% natl capacity. Main structures: - i%

N 3%.

3 admin, 19 storage, 6 veh repair shops, motor
poul, 76 support. 6 NM E of Hanoi. - .

Haiphong Warehouse Port

G50,000. sq fT, 6% natl capacity. Main

= 3%

structures: 28 warehouses, 91 support. In ﬂaiphong.,

llaiphong Warehouse o 8 ‘Modgrate
209,000 sq Tt, 2% natl capacity. Main 3%

structures: 22 storagé/support.,_ln Haiphong.

Hanoi Vehicle Maint . 4 Moderate
96,400 sq ft, 5% natl capacity. Main. ‘ 3%

structures: U4 maint, storage. Major radar

repair shop. 5 NM W Hanoi. - .

Van Dien RR Siding : ' 4 Moderate
3,580 of track. Main structures: spur, . 3%

2 sidings. On Hanoi-Vinh-rail line, 4 NM S of Hanoi.

Hanoi Vehicle -Repair SW : ' : 16 Moderate.
76,000 sq Tt, 16% natl capacity. Main structures: 3%

4 maint, 12 support.  Major veh .repair shop. 2 NM.

SSW 'of Hanoi. , o

Haiphong Shipyard Vinh - 4 Moderate
Monthly production: . 3-4 barges, 3% natl ship 3%

construction capacity. Main structures: &4

btuilding cradles, 6 support. In Haiphong.

Don Nghia POL Tank Fab o 4 Moderate
Annual capacity: . unknown. Main structures: 2 3%
fabrication/assembly, 5 storage. TIn Haiphong.

- . Tab A to
pRET 21 . Annex G
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08,1

FAME ' o
) S f
SINHIFICANCE - : A?g AAngEF
Lang son Stor . o ' 14  Moderate
51,100 sq ft, 0.5% natl capacity. Main structures: 3%

veh maint, 8 storage, 2 warehouses, 2 admin. Rail
transshipment point. On Hanoi-Dong Dang (NE) rail line,
7 HM f'rom China. : 4

thu Il KR Spur 4 Moderate
~+000' oT track. Main structures: spur. 3%
Transshipment point. On Hanoi-llaiphong rail line, i

[ NM E of [lanoi.

Hon Gai Approaches (Mining) ) 20 None

I of lluiphong, 70 NM E of lanoi.

3 mincable areas, varying in width from 0.3 - 0%
Lo 0.Y NM, include 6.3 NM of dredged channel
12' - 0U' decp. Hon Gai Port with 164 natl cargo
handling/17% naval support capacity, handles principally
coal cxports; closest alternate to Halphong Port. 1In
Ray D'Aleng 5 and SE of cntrance to Hon Gai Port, 25 NM

Cam Pha Approaches (Mining) B 8 " None

Mincable area 0.7 NM wide x 3.3 NM long, 36! : V)
deep. Cam Fha Port with 16% natl cargo handling
capacity, handles 90¥% coal exports. At intersection
of 3 dcep water approaches, 2 NM S of Cam Pha, 50 NM -
by sea SW of ‘China. border.

n)
o}
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VIET NAV

N

”) . HOA
: ESTTMA'LFD SORTTES 4 GU[F
1T € NAME 1K MK CAP 107
4 RAME 1K _FIK CAP TOv
Bt lsnoi RH Yd/Shups 22 12 12 4 4 . T
- 58 ianot Supply Dpo s 28 12 12 52 X OF
cd ) Hianof Supply Dpo N 30. 12 12 54
EM G661 tennt Hedcom Revr -1 B 8 32. ..
541 Cem Phu Port (Mtning) 6 4 L 3y .
( 69,4 itun Gai Purt (Mining) I T TONK]N
. 70 (000U) Hatphong Neval Bege (Arce D 6 8 8 32 d
70 (004} Natphong Shipyard 3 (Area B 6 4 "y iy
70 (0672} Matphons Shipyard 1 Areo F 6 4 4oy ™
70 (2140) tatphong Shipysrd N (Ares 2 4 4 19 N 4
o 0.1 Huiphone Approaches MinSng % 4 12 52 T
13 (P014) Mane1 ‘Transship (A cnE) 16 8 12 36
N Hanes cep . 4 3 8 20 4
61£-0030 I RE Y6, Shops 4oy 4 g2
G16-003R M Bke/Ster po 30 8 12 50
oheny: Warehiuse Port 32 12 12 56 4
phong Wurehouse - 3y .4 16
netl Venicle Matnt A4t B 16
" Men RR Siding 4oon 3 6 | <+
nel Vehicle Reputr sW ° 16 8 12 36 B
dnhons Shitpynrd vinn 4 4 4 32
fon Nghia POL Tenk pab b4 4 op |
o Tang Son Cior L 4 8 2 T
e Phu M1 kit spyr L4 8 6
: 318 152 18R 639 E
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AL TOANNKK 1}
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B-52 OPERATIONS (ARC LIGHT)

SUSTAINED 1200 SORTIE RATE i

1. (sS) By a 10 November.i967 memorandum, the Seéretary
of Defense approved a 1200 sortie sdrge rate to be ‘achieved
when directed by CiNCFAC, in coordinatioﬁ with CINCSAC, based
on the reéuirements of the operatiuﬁél situation..

2.‘(8) On il November 1967, COMUSMACV reaffirmed the
requirement for a suSﬁained‘ARC LIGHT gortie rate_qf 1200 per
month to keep preésure on the enemy throughout his supply and
infiltration system and,'at the»sémg time, spoil any effgrﬁs té
concentrate forces and‘supplies‘along the DMZ and wéstefn

borders.

3. (S) On 20vNoyembef 1967; CINCPAC reaffirmed his previous .

recommendations that the ARCjLIGHT.sortie rate be increased to
a sustained 1200 per month. In addition, it was stated that

after-action assessments indicate the concentrated ARC LIGHT

bombing pressure against the DMZ, targets was a majér contributing

factor in denying the enemy'tﬁe éuccess he sought in that area.

u._(s) On 21 November 1967. the Secretary of Defense orally

approved a sustained 1200 per mo%th sortie rate.

5. (S) Continuing enemy activity in the DMZ and major supply

concentrations in other areas,vprovide targets fhat shouid be
struck by B-52s on a continuing basis. bonsidéring the ovérall
target development-picturg, an ARC tIGHT capability well in
excess of the current sustained 800 sorties per month is needed
and can be used to great advantage.

6. (S) The key requiremeﬁt for a sustained 1200 per month
sortie rate is munitions avallability. A 1200 sortie rate can
be attained from bases in Guam and Thailand. Base facilities
are now adequate to support such an increase. Plans have

been developed to cnable a surpe to 1200 per month. Approval
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" of Secretary of Defense for increaséd MK-82 and M-117 bomb

production is required to sustailn a.1200 rate for mére than-

60 days. »
RESTRICTIONS ON B-5 OPERATIONS N LAOS
7. (s) The recenti decision by the Secretary of Derense

to accommodate the total £00 sorties now approved for

ARC LIGIT operations in SEAsia by basing an additional tenv

aircraft at U Tapao, Thailand, will provide greater
responsiveness, flexibility and ceonomy . ﬂéwevér,,%he-.
full potential of iJ Tapao basinﬂgcannot be realized until

the following restrictions in Iaos imposed by American

'Embassy. Vientiane, are removed:

a. B-525 are not permitted‘to fly from Thailand
béses.acrbSSvLaos,to or from assigned.taigets in
Vietnam or Léos. » ‘ :

b. A cover strike in SVN 1svrequired fof.all strikes

in Laos.

_c.'As a general rule, daylight boﬁbing attacks are,' 

not permitted in Laos.
8. (8) The flying time from U Tapao to targets in the
DMZ area now requires approximately five hours. Apﬁrovql

Lo overily Laos from the western border %o the Dif4 ares

would permlit accomplisihing the same results in approximately

nalf the flying time. Once the 800 sortie rate from

U Tapab is achieved, overflight of Laos will result in a
monthly dollar saving in operational costs alone of
approximately 1.2 million dollars. 1In addition, the
decreased flying time will extend thellife of. the aircraft.

9. (S) Overflight of Laos will reduce the "exposure of

" ARC LIGHT forces to the NVN Surféceito-air missile threat

by permitting a varigtion'in approach routes to targets-
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in the SAM threat zone. It will also permit stiiking

1
. certain targets loéated in>Laos and the area of Vietnam 2
. ciose to the bordér of Laos albﬁé tbe optimﬁm axis of 3
attack. - - 4
10. (S) The requirement for cover strikes was ofiginally' 5
established to provide a basis for denying that strikes 6
. were being conducted agaihst térgets-in-Laos.' Cover T
strikes .are ffequently inefficient and sometimes wasteful.» 8
The .strikes now being conducted at a rate .of four or five‘ -9
per déy throughout Vietnam negatg the need for cdhtinu;ng ‘ 10
Lhis:reéuirgment. The practice of no public announcemenf 11
of strikes in.Laos,«wogid,.of course; contihue¥ 12
11. (S) Approval for daylight strikes in southeastern '13
Laos will Lmbrové scheduling[flexlbilify and assure more 14
fefficient use of fﬁe force. This i1s particularly important~' 15
in the:cyent that a'éovér strik% inlSVN must continue to 16
be scheduled inAcohJunétion with each strike'in-taos. The 17.
limitafions imposed by:séhedullpg these missions in pairs 18
"and during the hours-or'daikness éignificantly reduce ' 19
oppions-évéiiable iﬁ targepvseleétion. The current NVA 20
practice of "beddihg-down" at first lightlcreates lucrative 21
dayllght truck park and storage area targets in Laos.” . 22
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