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DEFENSE NUCLEAR AGENCY

The attached documents were prepared by the Defense Nuclear Agency for the
Carter-Reagan Transition Team. Certain portions of the DNA tramsition
briefing book are currently and properly classified within the meaning of
Executive Order 12065 and are, therefore, exempt from release under 5 USC
552(b)(1l) and (3). The recommendations on page 4, 5, 9, 27 and 32 of the
document are considered to be "internal advice, recommendations, and sub-
jective evaluations, as contrasted with factural matters,'" and are exempt
from release under 5 U.S5.C. 552(b)(5). Page 6 of the document describes
the actions being taken by DNA and the Navy in connection with on-going
litigation and is exempt under 5 USC 552(b)(5).

The Initial Denial Authority for DNA is RADM G. H. B. Shaffer, Deputj Director,
Operations and Administration. Appeals may be addressed to Lt. Gen. Harry A.
Griffith, Director, DNA.
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. : MAJOR DNA FUNCTIONS

© Conduct R&D in nuclear weapon effects:
- Underground nuclear tests
- High explosive tests
- Pulse-bower machines
- Simulation experiments
- Computer codes
o Carry out all radiobiology research for DoD
o Develop:
- Effectiveness of nuclear weapons (ours and theirs)
= Vulnerability and hardening of systems, forces,
C3, etc. )
- Strategy and tactics for weapons use
- Design inputs for U.S. systems
- Targeting procedures, aids, etc.
- Survivability of TNF
© Manage nuclear weapons stockpile
© Oversee nuclear weapons security
. - DoD Security Manual
- Defense Nuclear Surety Inspections
- Management of physical security
- Terrcorism/counterterrorism
~ Disable/Destruct
- Overseas NEST
- Security of TNF

o Provide advice/assistance on all nuclear weapon issues
to all DoD components

6 Execute specific nuclear weapon responsibilities:

| - National "Readiness to Test" program (Safeguard C)
= ) = JAIEG (Joint Atomic Information Exchange Group)

= Nuclear Test Personnel Review

- JIonizing Radiation Health Effects

- Comprehensive Test Ban

- Enewetak radiological cleanup

= Nuclear Weapons Accident Exercises .

: - JNACC (Joint Nuclear Accident Coordination Center)

. -~ Liaison with DoE '
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l. BSUBJECT: Level Funding of the DNA RDT&E Program.

2. BACKGROUND: During FY 1977-80, the DNA RDT&E program
has been essentially level funded at just under $200M in
constant FY 1981 dollars. During that same period, DNA

has assumed additional responsibilities, which require signifi-
cant fiscal resources. Examples of these additional tasks
are the Satellite X-Ray Test Facility (SXTF) program, the
DoD Theater guclear Forces Survivability, Security, and
Safety (TNFS”) program, the Nuclear Test Personnel Review

. (NTPR) effort, an assessment of electromagnetic pulse (EMP)
effects on tactical aircraft, support of a Navy nuclear
weapon effects assessment effort, and a Pacific Command
(PACOM) theater nuclear force survivability/vulnerability
assessment, Years of level funding coupled with additional
taskings have resulted in a major reduction of the Agency's
basic nuclear weapon effects technology effort.

3. CURRENT STATUS: The added program efforts must continue
in FY 1981 and for the foreseeable future., The DNA RDT&E
submission for FY 1981 is $203M. Recently, Decision Package
Set (DPS) #212 reduced DNA's FY 19B2 submission from $240M
to $232M (reclama submitted).

4. ALTERNATIVES:

a. Continue Near Constant Dollar lLevel Funding. Accept
a continued decline in basic research on nuclear weapons
effects to respond to the critical new R&D responsibilities.

‘b. Provide 5% (or more) Real Growth. Restodration of
the DNA FY 1982 submission level of $240M would provide
5% real growth in that year. This level would restore some
of the nuclear weapon effects technology bage, as well as
provide continued support of the SXTF, TNFS~, NTPR, and
the other critical efforts and would represent an initial
step toward reversing a serious, adverse trend. :

5. RECOMMENDATION:

Exemption 5
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(U) SUBJECT: Underground Nuclear Testing

EXEMPTIONS 1 and 5.




Defense Nuclear AgencCy
Budgetary Summary
As of November ‘1980

($'s in Thousands)

FY 1981 FY 1982

Research, Development, Test and Evaluation $203,000 $240,000
(6.2 Exploratory Development)
Military Construction (in Support of RDT&E) 0 500
30,323 34,000

1,632 2,000

Procurement ‘
Total Obligational Authority $235,055 $276,500

Operations and Maintenance

(Manpower in Units)

Manpower Summary:
504 516

Military Personnel (all Services)
638 641

civilians (US Direct Hire)
1,142 1,157

Total Manpower Authority



-1, SUBJECT: Emergency Disablement System (EDS)
2. BACKGROUND:

The Emergency Disablement System (EDS) renders nuclear
weapons unusable on short notice. It was developed as an
alternative to violent Emergency Destruction (ED) to prevent
terrorist or host nation seizure of nuclear weapons. EDS
was envisioned initially as a command initiated "strap on”
device. This concept has evolved to an internal, command
enabled, intruder activated, timer initiated system. From
Dec 74 to Apr 75, USCINCEUR conducted an operational evaluation
of 95 emergency disablement "strap on" devices. The final
report resulted in a JCS request for a EUCOM Statement of
Requirements, which was subsequently submitted and approved
in June 76.

- The USAF was lead agency in developing EDS from
June 1976 until November 1979 when responsibility was trans-
ferred to DNA. The reason for changing lead agencies was
to balance the cost and effectiveness of EDS against other
projects in Theater Nuclear Forces Survivability, Security and
Safety (TNFS”). The EDS Project Officer Group met six times
from fall 1976 through summer 1978. During that time, the
concept of Employment and Military Characteristics were
approved and published.

3. CURRENT STATUS:

- Changes in concept, software and hardware requirements
resulted in a loss of program momentum. Initial RD&T fiscal
allocations have been exhausted, and Sandia Laboratories,
Albugquerque terminated funding in March 1980. The Services
no longer budget for EDS as a separate item although funds
are available from allocations for more general categories.

- USEUCOM has been advised that the original development
cycle is concluded, and that three EDS actions are being
pursued: compendium of documents on options and costs,
development of Intruder Detection System (proof of concept
model), and DoE assessment of disablement effectiveness.

4. ALTERNATIVES/RATIONALE: | -

- Original USCINCEUR support of EDS has not changed.

= The low priority of the program among the Services
is reflected by their lack of fiscal support.



1. (U) SUBJECT: Magazine Penetration Dela
- also k
as Weapon Access Delay System) . : ¥y ( nown
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Exemption 1

3. (U) CURRENT STATUS: Currently the Army, under the manage=
ment of Project Manager - Nuclear Munitions and with funds
primarily from DNA, is developing experimental magazine
penetration delay concepts and equipment. TwoO magazine
penetration delay systems are scheduled to undergo user
feasibility tests in Europe beginning in Summer 1981. Con-

currently, adversary testing will be ongoing in the U.S.

4. (U) ALTERNATIVES/RATIONALE: Prior to Summer 1980, little
attention had been paid to magazine penetration delay, thus .
funds had to be taken from other programs for the FY 81

effort. Most of the funds being used by the Army during

FY 81 are DNA 6.2 RDT&E dollars. The normal egquipment develop~

ment process may take 3-5 years before magazine penetration

delay devices are installed at nuclear weapon storage sites.

High priority effort would take less ‘time. USAREUR AOQs

have also expressed the possibility that a NATO infrastructure

RsD process may be used in-order to meet NATO requirements

for security equipment.

Exemption 5
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S (0) c’1, (Approximately 20 percent of DNA's annual TOA.)

Exemption 1

(U) High-altitude detonations would create continent-sized
propagation disturbances that could negate or severely degrade
satellite communications. DNA investigations of natural
ionospheric disturbance, using a dedicated satellite and
research radars, and of nuclear simulation, using high-altitude
releases of barium, have led to the capability to predict
nuclear disturbances and their impact. Propagation models

test current satellite communications links, design future
links, and develop mitigation schemes.

(U} DNA will continue theoretical and experimental effort

to examine techniques to improve the performance of infrared
surveillance, "adaptive HF," and VLF radio systems in nuclear
environments and to mitigate nuclear effects on propagation
at all freguencies,

(U) Significant portions of DoD communication needs are

supplied by long-haul communication systems. We are concentrating
on the EMP threats from high-altitude nuclear explosions

because of their potential for causing widespread loss of
communications. Our efforts have been directed not only

toward understanding the response of communications networks

and facilities, but also toward developing the methodologies

to correct the identified problems. :

Ekemption 1

SU) We are continuing to address the satellite hardening

15sues comprehensively and with a financial commitment consistent
?1th :oth th: magnitude of the technical issues and the
lmportance of satellite system survivability to i

defense. _?he objectives of our RDT&E progrgm arga:éoﬁgézove

our analysis and prediction capability, .to develop test
techniques for evaluating hardening solutions and, most

importantly, to demonstrate the hardness of protected satellites.
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{ E’S (U) Strategic Systems.
| NA's annual TOA.)

(Approximately 19 percent of

| (U) DNA is providing significant support to the Air Force

in the development of MX, contributing directly to establishing
| system regquirements and developing the technical data base

to ensure adequate nuclear survivability. DNA support includes

the missile system igself, the various basing concepts,

and the supporting C~. 1Included in this effort are nuclear |
| threat environment and hardness issues relative to the Low |

Altitude Defense System (LOADS). Extensive tests of MX/LoOADS |
components will be conducted in dust, thermal, and X-ray

| environments.
\

\ (U) The MINERS IRON underground nuclear test--executed
| in October 1980--will provide important data on the X-ray I
i response of a number of candidate materials for protection .
of the motor cases, interstages, and other external booster ‘N
| components. In addition, DNA is developing shielding materials [
which can provide greater resistance to erosion due to nuclear-
|

lofted dust and ice during flyout.

A e ) e

(U} DNA is continuing to develop data to evaluate the hard-
| ness and survivability of the various MX basing options.
While primary emphasis is on the horizontal shelter concept, !
| we are continuing to investigate nuclear weapons effects !
issues pertinent to other options such as the vertical shelter. |
| We are placing emphasis on gquantifying and, where feasible,
reducing the uncertainties associated with specific nuclear |
| weapons effects which threaten the survival of the system. |

DNA will develop step-by-step guidelines to assist field
! engineers in understanding nuclear effects and in applying |

technology tools (including codes and simulators) to achieve
| a system design which is inherently hard. ' |

| (B) 1In support of future U.S. strategic systems, we conduct i ,
J an advanced reentry vehicle technology program. This program ! i
provides methods for improving survival from an enemy anti=- J
| ballistic missile (ABM) encounter and from fratricide among
our own warheads (i.e., the effects of one burst interfering ;
L with another arriving warhead). This is accomplished by :
evaluating the effect of nuclear-weapon-created radiation
| and dust/debris environments on U.S. reentry vehicles, exploring
protective shield concepts, and verifying hardness using
| underground, laboratory, and field tests. An example is
the testing of candidate fuze systems for dust hardness
in support of Advanced Ballistic Reentry Systems (ABRES)

programs.




(U) In addition, we are supporting the Air Force hardness
assessment of the B-52 by improving airblast and thermal
analytical methods and conducting field experiments. Our
Advanced Aircraft Assessment and Protection program includes
threat-level EMP investigation of advanced electronics of
the B~52. 1In addition, DNA has been tasked by the Deputy
Under Secretary for Strategic and Space Systems to take
the lead in developing a unified position on EMP hardening
technology and to work in conjunction with the Air Force
in bringing about a joint technology program for hardening
of strategic systems, particularly aircraft.

Exemption 1

(U) We are also supporting the planning for effective employment
of strategic nuclear weapon systems. The major part of

this effort is a research program to: (1) examine and evaluate
alternative ways that our strategic nuclear weapons might

be employed in a wide range of conflicts; (2) identify installa-
tions and activities that would be targeted in these employment
options; and (3) determine the nature and level of damage

that must be inflicted by our nuclear forces to achieve
national goals.

| A




Theater Nuclear Warfare. (Approximately 17 percent
of DNA's annual TQA.)

The DNA theater nuclear program has made major contributions
to the development of theater nuclear force modernization,
planning and employment capabilities, and improved doctrinal
concepts. The program features direct, rapid response to
operational commanders’ needs and to direction by 0SD and

the JCS, Further, DNA theater nuclear programs assist in
strengthening the effectiveness of the NATO triad and U.S.
strategic objectives through increased emphasis on deterrence
by targeting Soviet projection forces.

Examples of ongoing efforts include:

-- The Sechef requested DNA participation in a
study to determine what would be required to hold the Warsaw
Pact Second Echelon divisions at risk; EUCOM/SEAPE have
concurred that a DNA developed concept is relevant and achievable.

-=- PACOM has requested DNA support in conducting
a net assessment of U.S./Soviet vulnerabilities in the Pacific
Theater with a major effort to support a Pacific Command
Theater nuclear warfare improvement program.

=- The SecDef requested DNA manage a DoD Theater
Nuclear Forces Survivability, Security and Safety (TNFS7)
program which will identify essential elements of the TNF,
validate technological, procedural, and operational improve-
ment by test, exercise, and evaluation, and recommend appro-—
priate improvements to provide TNF safety and security against
possible sabotage and terrorist attacks and survivability
in combat.

== The CNO Executive Panel requested DNA assistance
in an assessment of Navy. policy for maritime theater nuclear
warfare (MTNW) and the capability to implement that policy
should deterrence fail. Present research efforts are focused
on the technological alternatives offering the greatest ,
leverage to improve Navy MTNW posture in the near- to mid-terms.
Theater nuclear force doctrine, together with employment
planning concepts and capabilities, are evolving dynamically .
as exemplified above. DNA is playing a major role in that
evolution.




Underground Nuclear Testing. (Approximately 13 percent
of DNA's annual TOA.)

Because the capability to simulate nuclear detonations has
limitations, our underground nuclear weapons effects test
program remains a cornerstone of the DNA RDT&E effort to
ensure nuclear hardness. This program consists of a compre-
hensive series of nuclear test events designed to obtain

vital experimental information required to meet program
objectives, Experiments are limited to those requirements
which cannot be satisfied by simulation technigques. Specifi-
cally, we continue to rely on underground nuclear testing

to provide design data and to validate the nuclear hardness

of systems such as satellites, strategic missiles, and reentry
vehicles. In addition, certain weapon environment information
such as source-region EMP and cratering derives only from
underground nuclear tests. Recent tests include HURON KING,
conducted on 24 June 1980, and MINERS IRON, conducted on

31 October 1980. HURON LANDING is scheduled for execution
during FY 1982. The HURON KING test exposed a full-size,
operating, simulated spacecraft (called STARSAT) to X-rays

to examine vulnerabilities. MINERS IRON evaluated the X-ray
vulnerability of components of the MX missile, Advanced
Ballistic Reentry Vehicle (ABRV)}, Advanced Maneuvering Reentry
Vehicle (AMaRV), and other systems. HURON LANDING will
evaluate, in a simulated exocatmospheric environment, components
of the MX, ABRV, and Low Altitude Defense Systems.

/4



Aboveground Simulation Testing. (Approximately 8 percent
of DNA's annual TOA.)

In addition to underground nuclear testing, DNA pursues

an extensive nuclear weapons effects simulator program.

These simulators can test components repetitively--and,

in some cases, full systems——mo:e~cost—effectively than
underground testing. The continuing development of simulators
reduces the need for underground nuclear testing-—~although

it must be emphasized that, for the foreseeable future,
certain tests can only be done underground. The simulation
program consists of three areass (1) laboratory radiation
simulators; (2) high explosive testing; and (3) atmospheric
phencmena simulation. For many Yyears, laboratory radiation
simulators have provided the means for assessing weapon

system vulnerability to X-ray and electromagnetic pulse

(EMP) effects. DNA has underway an effort to develop a
satellite X-ray test facility (SXTF) beginning in FY 1984

as part of the nuclear hagdening verification process for
csatellites (see the DNA C°I program). In FY 1982, a DNA _ |
high explosive test (MILL RACE) will include large-scale
thermal simulaticn to expose military eqguipment simultaneously
to simulated nuclear blast and thermal pulses. Small barium
releases simulate the phenomena of atmospheric nuclear detona-
tions which affect signal propagation in the ionosphere.

Such an experiment will be conducted in 1981 to examine

the duration of the effects upon signal propagation. Electronics
can simulate some atmospheric nuclear phenocmena effects on
satellite communications. A device to produce such signal
degradation is under construction and will be used to test
satellite receivers and transmitters.

15



Biomedical Effects. (Approximately 6 percent of DNA's annual
TOA.)

-~ Biomedical Research

DNA also researches the effects of nuclear weapons
upon humans. Most of this basic research is accomplished
at the Armed Forces Radiobiology Research Institute (AFRRI),
Bethesda, Maryland, which uses animal experimentation to
determine the response of cells, tissue, blcod systems,
nervous systems, etc., to relatively high levels of ionizing
radiation.

= NTPR

More recently, DNA has been designated Executive
Agent for DoD in directing the Nuclear Test Personnel Review
(NTPR) program on behalf of approximately 210,000 former
DoD participants in atmospheric nuclear weapons testing
during 1945-62, subsequent underground tests, and occupational
duties at Hiroshima and Nagasaki in 1945-46. This program
responds to widespread public concern that exposure to low-
level ionizing radiation at these tests may lead to adverse
health effects. The effort currently requires over $4 million
in DNA RDT&E funds and 170 person-years of effort annually
by DNA, the Services, and several contractors. We have
been tasked to identify who was present at the tests, what
they were doing, what radiological safety measures were
taken, and what radiation doses were received.

16



Nuclear Readiness-to-Test Cauabilif?. '(Approximately
6 percent of DNA's annual TOA.)

Under Safeguard C to the Limited Test Ban Treaty, the DoD

will "maintain a basic capability to resume nuclear testing

in the atmosphere should that be deemed essential to our
national security." Tasked as the DoD coordinator for achiev-
ing a support program for the Safeguard, DNA's responsibilities
include retention of Johnston Atoll, the primary U.S. overseas
nuclear readiness-to-test facility, to ensure its availability
in the event the U.S. resumes atmospheric testing. DNa,
through our Field Command, maintains a small personnel force

on Johnston Atoll to ensure this readiness.




R T

DoD Physical Security Exploratory Development Program.
(Approximately 2 percent of DNA's annual TOA.)

tn April 1977, the DDRE tasked DNA to develop, in cooperation
with the Services, an exploratory development program that
would identify the technologies and techniques applicable

£o nuclear weapons security. Currently, DNA is the only
authorized source within DoD to initiate and fund exploratory
gresearch in physical security. This program focuses upon
efforts that will scientifically validate standards and
procedures to ensure their effectiveness and efficiency,

to determine the optimum level of achievable security,

and to identify, test, evaluate and validate concepts (from
human factors through automated detection/deterrent systems)
that will enhance nuclear weapon security against an increasing

spectrum of threats.

I8



Nuclear Stockpile Management. (Approximately 1 percent
of DNA's annual TQA.)

DNA provides consolidated management and data control for

the DoD nuclear weapons stockpile. This function includes
implementing the annual nuclear weapon stockpile allocations
directed by the JCS and providing assistance to the JCS

in the annual preparation of the nuclear weapons deployment
plan. Further, DNA maintains current information on the

status of production, modification and retirement of weapons

and associated components throughout the life cycle of the
weapon. Instrumental to the performance of these functions

is DNA's operation of the Worldwide Military Command and

Control System (WWMCCS) remote terminal. Through this terminal,
DNA manages the Nuclear Weapons Accounting System for the

Joint Chiefs of Staff, verifies the accuracy of the data

bases maintained at the primary and alternate NMCC, and

provides information to the National Command Authority,

JCS and other customers. Additionally, to respond to the
increasing worldwide terrorist threat, DNA developed Stockpile
Emergency Verification procedures which provide a positive
confirmation that all weapons in the DoD nuclear weapons
stockpile remain in the custedy of DoD. .




Nuclear Weapons Accident Exercises (NUWAX). (Approximately
1 percent of DNA's annual TOA.)

DNA plans and directs nuclear weapon accident exercises for

DoD in conjunction with the Department of Energy (DoE)} and

the Federal Emergency Management Agency (FEMA). Major objectives
are to evaluate and test selected response and coordination
procedures that comprise this country's collective capability
to deal with peacetime nuclear accidents, These eXxercises
provide realistic training for joint DoD/DoE nuclear accident
response organizations; determine the effectiveness of nuclear
accident response equipment, procedures, techniques, directives
and plans; ascertain the effectiveness of the coordination

and communications of a multiservice and DoE accident response
force; and actively exercise the civil and Pederal interfaces
which would be required if an actual accident occurred.
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1. {U) SUBJECT: Status of the Withdrawal of Nuclear Warheads
from the NATO Guidelines Area

Exemptions 1 and 3
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1. SUBJECT: National Level Response Capability

2. BACKGROUND:

- NUWAX-79 indicated that the then current national
nuclear weapon accident response capability was in need
of review.

- On 11 Apr 80, DNA recommended to DIR Joint Staff
that consideration be given to establishing a National-level

response force. E

- Credible nuclear accident response options were generi-
cally grouped in terms of: Current matrix of response teams
designated within each Service; single, highly trained response
teams within each Service; single team, from one Service,
performing primary response function for all of DoD; and
a jointly constituted response team.

- Each Service member of the panel concluded that an
enhanced Service capability maximizes advantages. The panel
also recognized a requirement for additional Inter-Service
support agreements.

- DNA proposed creation of an interim advisory team
consisting of from six to twelve experts which would deploy
on order to augment the Service team in the field.

- Panel recommendations were approved with minor changes
by the Services at the action officer level. ‘

- DNA forwarded recommendations to JCS on 26 Sep 80,
where they were submitted to Services and DNA for formal
(FLIMSY, BUFF, GREEN) concurrence.

- Extensive changes submitted by Services required
major rewrite at the BUFF stage. These changes were incorpo-
rated at an AO Meeting and the proposed MOP was republished
("Re-BUFF") for Service coordination on 24 Nov 84.

3. CURRENT STATUS:

'~ DNA is prepared to field an augmentation team of
experts on order. ' .

- Final approval of an enhanced concept for nuclear
‘weapon accident response is pending Service concurrence
of the recirculated proposal ("Re-BUFF").

4. ALTERNATIVES/RATIONALE:

- On track.




1. SUBJECT: Joint DoD/FEMA Planning for Nuclear Weapons
Accidents '

2. BACKGROUND: ,

- On 28 May 80, DIR, FEMA requested DoD assistance
in developing emergency plans for DoD nuclear facilities,
Specifically requested were:

== A list of all storage facilities and their locations.
-~ Joint FEMA/DoD review of Emergency Planning Zones.

= On 2 Jan 80, ATSD(AE) emphasized DoD policy to cooperate
with civilian agencies on radiological accident. He assured
FEMA of DoD cooperation on 23 Jun, but emphasized the unique
national security aspects involved.

= On 5 August, DNA was designated lead agency to develop
a joint planning basis with FEMa. DNA requested FC/DNA
to begin work on Emergency Planning Zone data on 2§ Aug
80. Field Command's initial report was submitted on 17 Sep
80. The list of nuclear facilities, less nuclear weapons
locations was provided to FEMA on 20 Oct 70.

= ATSD(AE) orally approved transmission of specific
Storage site data to FEMA on 21 Nov 80.

3. CURRENT STATUS:

- HQ DNA is preparing a prioritized list of actual
and potential storage sites which will be sent to ATSD (AE)
for retransmission to FEMA. .

= Field Command, DNA is working on an illustrative
site study similar to the four site specific surveys done
by Sandia. The illustrative study should be completed in

approximately 30 days.

= Input from the National Laboratory is pending tasking
by DoE.

4. ALTERNATIVES/RATIONALE:

- On track.
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l. SUBJECT: Plutonium (Pu) Storage
2. BACKGROUND:
= In July 1977, the Military Liaison Committee (MLC)

approved a recommendation to increase storage limits for
Plutonium bearing weapons.

- The joint DoE/DoD Technical Publication, TP20-7, Nuclear

Safety Criteria, still contains the original storage limits.

- DNA has agreed (18 Nov 80) to conduct a comprehensive
study of the plutonium hazard and

- The ATSD(AE), Dr. Wade, has agreed (28 Mar 80) to
chair the Steering Committee.

3. CURRENT STATUS:

- The Services are operating under the increased limits.

= TP20-7 must be changed to acknowledge current Service
positions or the practice discontinued.

= DNA submitted study Terms of Reference (TOR) to ATSD(AE)
for approval on 29 May 80.

4. ALTERNATIVES /RATIONALE:

- A meeting between ATSD(AE), Director of Military Appli-
cations (DoE) and Director, DNA is pending approval of the
TOR. ,

- Participation by the National Laboratories is pending
tasking by DoE.

= DNA envisions the study effort as having three elements.

== Operational chaired by DNA.

»

- Political/sociological chaired by a contractor,

=~ Technical analysis chaired by Sandia Laboratories,
Albuquerque.

= ATSD(AE) has expressed a desire for the study to be
in two parts:

== Short term (9-12 months) .

== Long term (total evaluation of all aspects of
Pu limits for both transportation and storage).

mmaey
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1. (U) SUBJECT: Starbird Study
2. (U) BACKGROUND:

- On 27 Feb 79, the ATSD(AE) proposed a joint DoD/DOE
analysis of DoD nuclear weapon requirements and related
DoE capabilities. Gen Starbird was appointed Study Director,
hence the name "Starbird Study."

- Meetings, briefings, and working group sessions were
conducted during 1979 which culminated in approval of Terms
of Reference on_2 Nov 79.

- In 1980, meetings continued during which consultants
reviewed findings as they were developed.

~ The final report was published 15 July 1980.

3. (U) CURRENT STATUS:

- The Starbird Study resulted in a variety of recommenda-
tions which are summarized in para 4.

- Responsibility for implementation of recommendations
within DoD rests with ATSD(AE), and with ASDF for DoE.

Exemptions 1 and 3

- '(U) The_above recommendations involved DNA in the
following specific actions:

== Nuclear Weapons Development Guidance (NWDG)
the DoD statement of qualitative requirement :
ment of nuclear weapons. 4 ents for the develop-

- Annual Nuclear Weapons Safety Report to the .
prepared by DNA and transmitted throughpgTsD(Ag). President,




- Membership on the gafety Committees 6f all weapon

systems Project Officer Groups.

- Update DNA charter to include current acti

' - provide staff assistance to ATSD(AE) on a variety
of DNA mission related requirements.

vities.
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1. SUBJECT: Nuclear Weapon Security Test and Evaluation

Site (Development of a DoD mock nuclear weapon storage site
required to suppert testing of security hardware, personnel,
building designs, and, procedure within the scope of a full- .
up nuclear weapon security system).

2. BACKGROUND: Current test programs emphasize only isolated
jaboratory testing of security hardware. Testing of develop-
mental subsystems in an operational environment is rarely
performed due to constraints at operational nuclear security
sites. A mock site would allow validation and critically
needed optimization of security systems and system components
in a guasi operational environment.

3. CURRENT STATUS: DNA is presently briefing the Services

on the requirements for a test site and site selection criteria.
A recommended initial test site program, emphasizing tests
related to small isolated Army European nuclear weapon storage
gite issues, is included in the briefing. Fort McClellan,
Alabama, home of the U.S. Army Military Police School, is

being tecommended as the location for such a site.

4., ALTERNATIVES: An alternative is to construct a larger,
multiservice site in the vicinity of Rirtland AFB, New Mexico
(Albuguerque) . The greater need of the Army to test security
Bystem elements in a small site setting and in a more realistic
tepFain environment than available in New Mexico results

{n the cutrent emphasis away from the large site alternative.

&. RECOMMENDATTIONS:

Exemption 5
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'2.  BACKGROUND:

|
T

|

/1. SUBJECT: NUWAX-81

- In April 1979, the first joint DoD/DoE Nuclear Weapon

Accident Exercise (NUWAX-79) was conducted at the Nevada

Test Site. As a result of the success and the lessons learned,
the Assistant to the SecDef (Atomic Energy) directed DNA in
June 1979, to take the lead in plannlng an expanded follow-on

exercise (NUWAX-8l).
A total of $2.3 million was budgeted for all aspects
Various planning conferences and meetings

have been held throughout 1980. Participating agencies
included DoE, FEMA, the National Laboratories (LLL, SNL,
LASL), the military Services,;, FCDNA, California State Office
of Emergency Services and various c¢ivilian contractor organi-

zations (EG&G, REECO, H&N, etc).

of the exercise.

3. CURRENT STATUS:
- NUWAX-81 will be conducted between 19 April - 1 May 81
at the Nevada Test Site.

- Approximately 560 player/participants and controller/umplre
personnel are involved in the actual exercise.

- Official observers will include representatives of

Great Britain, Canada, Australia and New Zealand in their
capacity as members of the Air Standardization Coordinating

Committee (ASCC).

4. ALTERNATIVES:

- fThe scope of NUWAX-81 will be expanded to include sig-
nificant involvement with National, state and local emergency
response agencies. All nuclear accident response procedures

will be exercised.
Realism will be maximized to include the use of

Bhort life radioactive material.

- Site preparation with "crashed"™ helicopter, "damaged”
nuclear weapons, and personnel “"casualties.”

-
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1. SUBJECT:’ Intrinsic Radiation (INRAD) Study
2. BACKGROUND: - '

- A growing public awareness of and concern for the
hazards of low level, intrinsic radiation inherent in nuclear
weapons has been increasing.

- The number and size of legal claims based upen exposure
to alleged radiation has risen sharply.

- Previous risk estimates were minimal for low level
exposure to stored nuclear materials. While the general
view remains that the effects are insignificant, DoD has
decided to verify a variety of associated aspects.

3. CURRENT STATUS:

~ A joint DoD/DoE study has been initiated to review
the impact of intrinsic radiation. The working group is
chaired by DNA/CASO and includes representatives from DoE,
OATSD (AE), DNA, JCS, the military Services, and the National
Laboratories.

“,.-5 Tﬁe working group contains two sub-groups: Weapon
and Environment, and Personnel Exposure,

4. ALTERNATIVES;

- Specific areas to be addressed in the study include:
- Identification of personnel who receive INRAD doses.
= INRAD output of current stockpile.

- Evaluation of Service programs, regulations, and
procedures.

- = INRAD implications to DoD (fiscal, manpower,
operational, etc.). :

- Impact on weapon design, -

= The TOR for the study was approved on 12 Sep 80.
The recommendations to be developed should be approved and
implemented by September 1981. (Specific tasks -and milestones
are available as an enclosure if desired).

A
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1. (&) SUBJECT: Overseas Nuclear Emergency Search Team (ONEST)

2. (&) BACKGROUND:

- (U) 1In response to the threat of nuclear terrorism
in the United States, the Department of Energy developed a
NEST capability.

- (U0) COrganizations include perseons from DoE,
DoD, the National Laboratories (LLL, LASL, and SNL), and
DoE contractors (EG&G).

- (U) Capabilities include sophisticated threat
assessment, highly technical nuclear search requirement;
detailed diagnostics and render safe (disarm or destroy)
procedures.

Exemption 1

: - (U) Larger road block monitors were in Qroduction
by mid-1980, and van/helicopter mountable pods were 1n pro-
‘curement by the end of 1980.

3. [ CURRENT STATUS:

Exemption 1

. - (U) Training and maintenance are provided by gquarterly
~visits from the DNA project officer and EG&G contractor
 personnel. : . :

4., ] ALTERNATIVES:

Exemption 1

= (0) Future program development will be ba%ed o
experience gained from currently deployed capability. "

- .
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1. SUBJECT: DoD Physical Security Management

2. BACKGROUND:

~ a. The current fragmentation of responsibilities, within
the 0SD, relative to the nuclear weapons security program
makes it difficult for DNA to fulfill its responsibilities.
It is essential that one element within OSD provide uniform
policy guidance with respect to both nuclear security system
implementation and the security research, development and

acquisition process.

b. Under the provisions of an April 1974 Memor andum
of Understanding (MOU) between the ATSD(AE) and the Assistant
Secretary of Defense (Comptroller) (ASD(COMP))., the ATSD(AE}
provides advice and assistance to the Deputy Assistant Secretary
of Defense (Security Policy) (DASD(SP)) on matters concerning
the protection of nuclear weapons. In 1978 the DASD(SP)
became the Director, Security Plans and Programs (DUSD (PR) (SP&P))
for the Deputy Under Secretary of Defense for Policy Review
(DUSD(PR}) . The DUSD (PR) {SP&P) has policy responsibility
across the broad spectrum of the security arena.

c. 1In April 1977, the Under Secretary of Defense for
Research and Engineering (USDRE) rasked DNA to develop an
exploratory development program which would identify the
technology and techniques applicable to nuclear weapon security.

3. CURRENT STATUS:

a. Responsibilities divide among various OSD staff
elements. The DUSD(PR) is responsible for the development
of policies, standards, and procedures governing the physical
security of nuclear weapons and devices. The ATSD(AE),
being the principal staff assistant to SECDEF on atomic
energy matters, is counted on to provide considerable advice
and assistance on nuclear weapons matters to SECDEF, Military
pDepartments, JCS, and others. Another DNA responsibility
is to develop, prepare, publish design standards, and investi-
gate/recommend standards and operating procedures for DoD.

b. There is a fragmentation within DoD invelving nuclear
weapons security program. This fragmentation has had a
serious impact on development, procurement,.installation,
and maintenance of physical security equipment.. To illustrate
the problem, currently a proliferation of working groups
addresses various aspects of physical security. We have
a DoD Physical Security Review Board (PSRB), reporting to
the Director, Security Plans and Programs (DUSD (PR) (SP&P) )} ;
Physical Security Equipment Action Group (PSEAG) reporting



to the Under Secretary of Defense for Research and Engineering
(USDRE); the Tri-Service Requirements Working Group (PSRWG) N i
and the Security Equipment Integration Working Group (SEIWG) i
reporting to the PSEAG. . _
c. In cooperation with the Army, Navy, and Air Force, L
DNA now funds and manages the nuclear weapons security explora- L
|

tory development program.
4. ALTERNATIVES/RATIONALE: o #

a. Responsibility for nuclear security policy should
be vested in the activity most knowledgeable of the total | ¥
DoD nuclear program. Management would be strengthened and S £
manpower savings realized if the nuclear security policy
functions were assigned to DNA, under the staff supervision
of the ATSD(AE). Many items of equipment develcped for
nuclear security will have broader application for other
physical security regquirements. In January 1978 an ATSD{AE) B AT
memorandum was prepared for the Secretary of Defense recommending b
that the 1974 MOU be terminated. To date, however, a decision | o

has not been announced.

chnigues developed in the nuclear
|

lopment program can provide scientif- [
i

b. Technology and te
Accord- |

security exploratory deve

ically validated direction for policy implementation.
ingly, the physical security working groups (i.e., TSRWG ,
and SEIWG) should be designated as subgroups of the PSEAG. 1

5. RECOMMENDATIONS:

Exemption 5
| 4




1. (U) SUBJECT: Special Nuclear Materials (SNM)
2. %SRU] (U) BACKGROUND: SNM consists of highly enriched
uranium (HEU), plutonium (Pu)}, and tritium (T).

Exemptions 1 and 3

(U) The JCS, continuing to be unsuccessful in having
their position incorporated in OSD documents, released a
strongly worded JCSM on 22 Jul 80.

3. (=) (U) CURRENT STATUS:

Exemptions 1 and 3

- (U) Solutions to mid~term shortfall are long-lead
time N-Reactor and PUREX, L & R Reactor and new reactor.

Exenptions 1 and 3

4. (U) ALTERNATIVES/RATIONALE:

- Futgre of SNM availability problem lies in the degree
¢f aggression exerted by DoD and DoE on Congressiocnal budget

office to pursue approval of long lead term actions to. pr
mid-term shortfalls. pPrevent

L]

33



l. (U) SUBJECT: Insertable Nuclear Components (INC) Technology

Exemptions 1 and 3

4. (U) ALTERNATIVES/RATIONALE:

- DoE has expressed interest in preserving the technology
for new weapons systems.

- DoD has tréditionally been willing to aﬂapt a wait
and see zttitude.

f
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UNDER SECRETARY OF DEFENSE FOR RESEARCH AND ENGINEERING

The attached documents were provided to the Carter-Reagan Transition Team.
No deletions have been made in the released documents., However, a total
of 59 documents have been reviewed and determined to be currently and
properly classified within the meaning of Executive Order 12065 and are
denied in their entirety. The unauthorized release of this information
would provide a foreign nation with an insight into ﬁhe‘war potential

of the defense posture of the United States and allow an adversary to im-
prove or develop effective countermeasures. Therefore, the information
is denied under 5 USC 552(b)(1). An index of the denied documents is
attached. :

Further, the documents provide the personal observations, recommendations
and conclusions of staff officers and the auauthorized release of this in-
formation could inhibit the frank exchange of information between staff
agenciles and are denied under 5 USC 552(b) (5). "

The Initial Denial Authority is Mr. L. A. Knutson, Director Program Control

and Administrator, Office of the Under Secretary of Defemse for Research and
Engineering.

Lo
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INTERNATIONAL PROGRAMS AND TECHNOLOGY

AIM-9L Sale to Sweden

COCOM List Review
Military Critical Technologies List
Export Guidelines for the PRC
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ram Between US Army and Italy

Cooperative Prog
Mast Mounted

Involving the Development of a
sight {MMS) for a SCOUT Helicopter
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The Armament Chief, MOD, Switzefland, etc. .

Gatorizing License- to Norway .




PATRIOT System Tests

=-Tease of Remaining FY 81 Funds for the
F/A-18 Naval strike Fighter

XM-1 System Test
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Foreigﬁ Weapons Evaluation Program
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DoD Use of Canadian Test Sites
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42
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TACTICAL WARFARE PROGRAMS

Standoff Target Acquisition System (SOTAS)

Rapid Deployment Force Equipment

Short Range Air Defense Missile System -

ROLAND
Light Armored Vehicle and Mobile Protected
Weapons System/Gun _

Multi-Purpose Surface Combatant DDGX
"(Guided Missile Destroyer)

Nuclear Warhead for SM-2 Ship-Launched
Anti-Air Missile .

Nuclear Land Attack Tomahawk
Long Range Air Warfare Development:

Low Altitude Airfield Attack Systeﬁ (JP-233)

Reduced Blast/Enhanced Radiation (RB/ER)
Warheads for 8-inch AFAP and LANCE Weapon
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OFFICE OF THE SECRETARY OF DEF

ENSE

November 18, 1980

November 1% - —

Memo For LTC Bollander

PERSONNEL AU THORIZ

R&E
c31
Atomic Energy

Small & Disadv-
antaged Business

Civ. Mil.
191 ‘ 51
T0 . 15
17 16
9 0
Edna

A TIONS AS OF 11/18/80:

Total
248

85 ;

33
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USDRE

AP

1IP&T

R&AT

S&SS

TWP

T&E
PC&A

Unallocated

3
ASD(C™ I) Office

c3

USDRE

C’1

August 1, 1980 “

INTERNAL ALLOCATIONS

USDRE

21
29

18

33
18

22

191

69

AUTHORIZATION -
(7 July '80)

il
69

TOTAL zov

Mil.
4
8
5
5

12
7

11

13
15

57

15

—————

72

Total
‘ 12
49
26
34
30
40
29

27

84

248

34

332

UPDA FED NOVEMBER 17, 1980
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| h .
' . August 1, 1980

.|
| ORGANIZATION
| Civ.
Under Secretary of Defense Research & Engineering 5
| _ .
L o
Dr. William J. Perry /
Col. Paul G. Kaminski, USAF /m
L. TC Kenneth Hollander, .USA
| Mrs. Betty"Ra'nﬁ‘sdale- -
l Mrs. Donna Anderson ._9
|‘ Mrs. Betty K. Hughes o
| Mr. Lewis Washington 5
3 .
Principil Under Secretary & ASD(CT]) . (3)*
] ;
Dr. Gerald P. Dinneen __ J¢r |
{ Capt. Francis D. Carden, USN I m =
| LTC John F. Bashore, USA S/ €
| " Mrs. Sharron Kramer - C
Mrs. Judy Coppin 3 C
3

_Princi;')al Under Secretary

|
Dr. Walter LaBerge é
usas 3M

L'TC Gary Hyde,
Col. Barton Krawetz, USAF ‘,l /Y)

| Mrs. Pat Schotta
Mrs. Carolyn Caldwell g




retary (Acquisition Policy)

yep Under Sec
-ofessional Vacancy q
usar §/M

Col. John E. Roberts,,
Miss Norma Whited /0

stant for International Acquisition

F M

‘.SSi

* Col. Ronald L. Carlberg, USA
Mr. Walter Henderson /]
Mr. Marvin Stearn /Y

Mr. James B. King /

LTC Mark A. BaKer, USA 2M
Mrs. Gerry Leginski /Y
Ms Sandra Delman /8

dir, Contracts & Systems Acquis'ition

Mr. Robert F. Trimble /e
Mrs. Sharon Rightenburg / 7

Dep Dir, Defense Acquisition Repulatory Sys

0 Mr. James T. Brannai / ?d__ )
'. Mr. Charles Lloyd _ i’? L
(2]

Professional Vacancy’
Mrs. Mildred Ashurst L./

Contract Placement & Administration

Dep Dir,

Professional Vacancy A

Professional Vacanc : o?t;
Mr. Thomas Bell cl%

Maj. D. R. Wright, USAF g/
Cdr Edward J. Bano, USN 9
Mrs. Mary Barton 3

Mrs. Carol Berg A

Total

49

|3



Jep Under Sec retary (Acquisition Policy)

Dep Dir, Major Systems Acquisition

Mr. John E. Smith ‘,z 7
Mr. Truxton Baldwin o f
Mr. Manfred Reinhard
Military Vacancy
‘Mr. David K. A'h_d'ex-'sbhjb
Mrs. Ginger Roberts .3/

Dep Dir, Cost, Pricing & Finance

Mr. John Kendig Jo/
Mr. Herbert Fisher A3
©" ! Mr, David Koonce

-. Professional Vacancy |—3$L' .

Miss Rachel Betlyn Jé

Dir, Materiel Acquisition Poligy

Mr. John A. Mittino 3 ?
Mrs. Barbara Nedrow 3?

Dep Dir, Production Resources

Mr. Richard Donnelly 3 7
Mr. John Osterday e
Mr, John E. Dubreuil %/

Mr. Kenneth Foster 5/""/
Mrs. Betty Crook 6/3

Dep Dir, Standardization and Support

Military Vacancy
Mr. D. D. Burchfield 4% _
Mr. Howard Flsworth

Mr. Mark Grove 7 ¥
Professional Vacancy .

70/

ym

ol. omas Musson, AF .
gy /27

Mrs. Jo Ingram
Clerical Vacancy § 7

“

Civ. Mil.
5 x 1
5 0

b
2 0
5 0
6 pA

14



Dep Under Sec

and Technology)

retary {International Programs

——

Dr. Vitalij Sarber 5 0

RADM Samuel W, ‘Hubbard, USN

Col. John Ello, USAF
Dr. Jeanne Mintz _S-/ ,

Je. Artwohé__j‘pz/.

Mrs. Audrey Case

Mrs. Rita

Director, NATO Affairs

Mr. Everett Greinke \5—¢ "___
Mr. Francis M. Cevagcg, Jr. 55

Mr. Arthur Ligoske
Col. John Hager, USAF /5 /M

Mrs.

Patricia Frame

Miss Glenda Weddle

Dir, Far and Mid East and

S. Hemisphere

Mr. Gerald D. Suilivan

Professional Vacancy
Mrs. Judith Cooper

S7

Dir, Military Technology Sharing

Mr. Frank Kapper

o
o/

13m

$g

( ‘“nthon Berg)

Mr. Howard Gardiner 43
LTC Bruce Meiser, 3

Mrs.
Mrs.

Ann O'Connor
Elsa Conliffe

Dir, Technology Trade .

Dr. Oles Lomacky 4 &
Mr. Gregory DeSantis A

Mr. John Batluck

Capt. James Hower, USN
Mrs. Ann Wesner

Miss Joan Bromiley

7
/7m0

b 7

20

Civ. Mil.
21 5
4 2
5 1
3 0
4 1
5 1



. 3 ' Civ.
Principal Deputy ASD(C D 66

Dr. Harry L. Van Trees }( < . 6
Col. Richard B. Clement, USAF J’M c- ‘
Mr. Craig Wilson 57 C
Professional Vacancy § &

Mrs. Louise Ensminger 5 C
Miss Colena Rogers f c
Mrs. Ann Gillenwater 7 ¢

. DASD(Programs & Resources) 2

Mr. Kenneth B. Cooper /& C-
Miss Joanne Petras J// ¢

Dii‘, C3 Resources 4

Dr. Alden P. Sullivan 7t &
Mr. Nat Cavallini /3 ¢
Mr. Dennis Litchfield /Y C
Mrs. Carol Katawczik /75 C

Dir, Intelligence Resources | 5

Mr. James 1. Mayer /{4 €
Mr. Norman Ghisalbert /7 <
Mr. Alexander Buinickas /g
Mrs. Claudia Scruggs / 7 <
Miss Debbie Mannherz & o ¢

bir, c3 Systems Research and Evaluation 1
Professional Vacancy (Dr. Stuart Starr) S/ &
3 -
DASD(CT) _ : 2

Dr. Thomas P. Quinn c—:’c? s
Mrs. Yolanda Beach c').g .

Jotal
79

'kﬂ



Civ.
_lﬂipal Deputy ASD(C3I) (cont'd)

DA SD(C3) (cont'd)

Dir, Theater & Tactical CZ ' . 6

Mr. John C. Cittadino .;,,’ [
Mr. Dennis Marquis 6 <
Professional Vacancy ,_.,} 7 (o
LTC John H. Martel, USAF ¥ /47 <
Col. Jonathan Myer, USAF S e
LTC Frank McLeskey, USA /0 /) &~
Mrs. Rita Kibler &t ¥ &
Mrs. Virginia Bug o 7 c-
Mrs. Pat McNelis o ¢

Dir, Electronic warfare & Countermeasures 3

Mr. John M. Porter 3/0
Professional Vacancy (Mr. William J. Lewis) £l &
Capt. James H. Eckart, USN &6 M e
Mrs. Louise Martoncikj.; .

Dir, Information Systems 5

Professional Vacancy (Stephen T. Walker) _;?{t <
, Mr. Rudolph Sgro _-;5' L~
' Mr. Stephen T. Walkerjd, c
1,TC John lLane, USAF Sme
Mrs. Mary Gober 37 <
Miss Barbara Lawhorn 39 c

Dir, Communications Systems 8

Mr. George L. Salton j? <

Mr. Albert G. Facey s/a =4

Mr. Andrew Hartigan ¢ 1 C

Mr. Richard Howe ¥ ¢

Mr. Norman Gray .

Col. Jackie L. Manbeck, USA f/b c

Capt. Jerry Stump, USN 9 /e
Mrs. Sally Dimond ¥4 C
Mrs. Patricia Roberts ¢ b <

. Mrs. Margaret French V‘) Cr

\E

Total

10



! 3 Civl ;
Principal Deputy ASD(C™]) (cont'd) : {
DASD (C?) (cont'd) | | |

S 5 - 2 7

Dir, Strategic C3

. Dr. Robert D, Turner (Actg) yff/
Mr. Reynold Thomas # § &~

Mr. Dale Hamilton /] &
Professional Vacancy {P ¢~(Space used for Dr. Stuart Starr)
.

Col. John C. Frishett, USAF /5Mhe
LTC Robert Leahy, USAF // m e ‘
Mrs. Sandra Sims $/ < |
. Rach i
Mrs. Rachel Ellis ¢34 ¢ 0
|

DASD(Technical Policy & Operations)
. |

|
Dr. David Solomon 3¢
Mr. Walter Coari Sy ¢
Mr. Paul Cahan §§ & . . o
Mr William J. Cook ${p &
Miss Harriet Freedman 5’7 (& ‘
Mrs. Evelyn Robbins £ £ C ‘

. |
DASD(Intelligence)

Dr. James H. Babcock L5
Miss Marjorie Holloway 6 o ¢

Dir, National Intelligence Systems

Mr. Anthony J. Tether &/ €
Mr. Ronald J. Goldstein &<} &

Mr. Victor E. Jones & 3¢
Miss Julie Mikovits ¢ Y C

Dir, Tactical Intelligence Systems/Dir, Reconnaissance
Surveillance & Target Acqguisition

‘ Mr. Charles Hawkins éf& ,
Mr. Michael I. Keller o?j’b
Miss Janet Burner g -

Mrs. Gail Moore , @ C°

Programs Division

| Capt. Harvey E. Fisher, USN /3 /n &
‘ LTC Andrew LaChance, USAF JSm <
Mr. Loren Larsen 4 9 C



D>rincipal Deputy ASD(C’D) Civ. Mil. Total

_DA.lntelligenc e) (cont'd)

Dir, Tactical Intelligence Systems/Dir, Reconnaiss
Surveillance & Target Acquisition

|

ance,

- p—

Plans Division

Col. Charles E. Schmidt, USA (Chief) /4 /n &
Mr. Ernest W, Liska {4 9 ¢~



) ) Ci\'.
Dcp Under Secretary (Research & Advanced Technology) 29

Dr. Arden Bement 7/
Dr. George Millburn 7.2
Col. T. R. Hukkala, USA /8 /7 _
Mr. James Terrell '
Mrs. Virginia Gross
Mrs. Nancy Kish 7§
Mrs. Susan Luker 7

yssistant for Research

Dr. fGeorge Gamota ¥ ?
Ms Barbara Findlay 7 &

)irector; Directed Energy Programs .

Dr. ;Richard Airey' 9 9
Col. Frederick S. Holmes, USA /9/)’)

Mrs. Jan King €0

.ssistant for Manufacturing Technology

Mr. Lloyd Lehn &/

Jirector, Electronics & Physical Sciences : 7

Mr. Joseph Feinstein gc)’
' Professional Vacancy g\g (Mr. John MacCallum) .
'Professional Vaczncy & '
'Mr. Samuel Musa

' Professional Vacancy Qé:
Mrs. Doris Reeves $° 7

Mrs. Garnette Dupont gf

(Mr. Joe Batz)

iirector, Engineering Technology

Mr.‘I G. R. Makepeace g?
 Professional Vacancy ?D
~Mr, Jerome Persh ?/
. Mr. Ray Thorkildsen ?J/
 Mr. Raymond Siewert 9._3

Mr. George C. Kopcsak 7Y

Miss Janice Rockwell 7.5’
Mrs. Bettie Hall .9 ¢

-~

0 2 I
I
t
-
1 3
Ik
0 1




|

“Civ. Mil. Total

Technology) (cont'd)

Dep ilnder Secretary (Research and Advanced

Director, Environmental & Life Sciences

_Col. Elbert W. Friday, USAF o{ 0/
Mr. Thomas Dashiell
Col. Phillip Winter, USA o3/ 777
- Cdr Paul R, Chatelier, USN AV
Mrs. Donna Donovan
Mrs. Peggy Melburn

- 10 -~



Civ.
Dep Under Secretary (Strategic & Space Systems) 17 12
Dr. Seymour L, Zeiberg /DD 4 o, 4
B/G Donald A. Vogt, USAF {3/
Col. Joseph Eibling, USAF & ¥/
LCDR John P. Fuller, USN <5 /)
LTC Allan J. MacLaren, USAF c;s" M
Mrs. Sandra VanNamee /0 /
Miss Wanda Jacobs /0°2./
Mrs. Elizabeth Crossman /93
5 2

Director; Defensive Systems

Dr. Verne Lynn’ X4
r /o0&

‘Mr. William H. Winte : '
‘Professional Vacancy ]e b (Arthur H. B ertapelle)

'Col. David Niebauer, USAF 72/7)
'LTC Charles A, Lau, USAF &M
&

Miss Phyllis Bishop /
Mrs. Rowena Peterson /& j

Director, Offensive & Space Systems

Dr. Marvin C. Atkins /& 9

" Dr. Richard S. Ruifine // O '
. Col. Warren R. McDonald, I:].SA_F o??_.m

" Col. Stephen F. Moore, USAF 30" m.
' Mr. Howard Barfield 117
' Mrs. Fanelle Orrico //JL/

Mrs. Adriane Baggett /3

director, Cruise Missiles

Mr., James F. Mullen //#
" Col. William L. Othling, USAF S/ m
K M

Capt. O. V. Shearer, USN
Mrs. Margaret Dunan 77
pace Activities Office 1

Civilian Vacancy ;;3”) (Space c%verted from military)

LTC Gerald May, USAF
Maj. Ted Mervosh, USAF 3£/Mm

Mrs. Linda Harney //é

- .

- 11 -
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Civ.
Dep Under Secretary (Tactical Warfare Programs) . 33

‘ﬁr. David C. Hardison "7 L 7
- Col. Donald Couture, USAF ) .
Dr. Milton J. Minneman /!
Professional Vacancy. V2

Mrs. Melanie Bernard /..:’» o
Mrs. Annette Gwensberg Joi-!

- Mrs. June Langley /odo2”
Mrs. Peggy Wolf /&

Director, Air Warfare 8

Dr. John R. Transue /cé‘} :
Mr. Martin Chen / S

Mr. Gerald Fitzgibbon /{\(g N

Mr. Dean Gis sendanner/é ;
(

Professional Vacancy 7
Capt. Donald V. Boecker, USN ¢ /M
Col. William J. Scheuren, USMC ¢ /)
Col. Charles Hansult, USAF 3 7
Mrs. Irene Bacon ?
Mrs. Janice Lovitt /3 [»)
‘\ Mrs. querta'\ Me Call /3 /

I\.g. Charles Williams)

Director, Land Warfare ' : 9

Mr. Charles W. Bernard /ég)/ .
Professional Vacancy - /3 3
¥4
/

Mr. C. F. Horton /3
Mr. Myron Bruns /3 S/_
Mr. Guntis Sraders /36
Professional Vacancy /3 7
Col. Charles Garvey, USA 4o/
LTC Cletys B. Kuhla, USAF %/ /7
Mrs. Margo-Potter
Mrs. Anna Seidel }3 7
Mrs. Sandra Price /4 O

. =12 -

Total
40

11

o ¥



er Secretary (Tactical Warfare Programs) (cont'd)

Dep Und

Director, Naval Warfare

"

Mr. William D. O'Neil 2’z
' Mr., Edward McKinney ] %2
Mr. David L. Anderson /#3
Mr. Thomas Amrhein / 4L o
Mrz. John P. McGough { Xy
Mr., Charles V. Kincaid 2 ¥ b
Capt. J?hn Petex:s, 4. N
Mrs. Carol Keefe ] ¢ 7
‘ Miss Bonnie May /& 4
Miss Sandra Harvey /&

7

- 13 -




Di tor, Defense Test & Evaluation.

RADM L W. Linder, USN (Ret) 180
LTC Frank H. Tubbesing, USAF #J27
. Mrs. Kay Mcallister /757
Deputy Director, Tactical Air & Land Warfare
Systems Test & Evaluation

B/G Eugene Fox, USA KL
Col. Ralph O. Anderson, USA Y5
Col. Joseph K. Spiers, USAF &
LTC Robert K. Rahn, USAF
LTC Robert W. Demont, USA ¢/ g m
LTC Edward C. Robinson, USA §“am
Capt. john F. Calvert, USN &0 /M
Col., Marvin T. Garrison, UsMC 5‘/ m
Mrs. Miriam Harrison 183
Mrs. Lois Ruff /S
Mrs. Janet Myers /5.5’

Deputy Director, Strategic & Naval Warfare Systems

. | Test & Evaluation
./

.Mr. Charles K. Watt (56

Dr. David E. Anderson /5_7

Mr. Donald R. Greenlee / f

Mr. H. Eugene Thompson /59

Mr. G. Donald Wood /45>

Cdr Boyden Steele, USN S M

LTC Robert L. Christopher, USAF S5/
Miss Gail Greene o '
Miss Kathy Thacker /6/

Deputy Director for Test Facilities & Resources

Mr. William A. Richardson /b *”
Mr. James Cowgill /e

Mr. Charles W. Karns )6 ¥ _
Mr. Richard R. Ledesma /(9,5 )

Mrs. Ann Powell /b6
Mrs. Mary lou Tennant V- X4

- 14 -
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Civ.
Nir, Program Control & Administration i 22

Professional Vacancy, / (P f
&7

Mr. Paul Mirakian /7€ : .
Mr. Louis E. White /7/ .
.Miss Angie Moore / 727
Mrs. Ruth Hoppe
Miss Ida Mae Young /7 l/'
Clerical Vacancy / 7_5/
Security Policy & Review Division

Professional Vacancy / 7 é
Mrs. Anita Bai /77

Personnel
Miss Edna Willis 178

Mail & Records Section

{ Miss Ada Sherri}l +] 7 ?
’ Mrs. Bert Eister /g0
'Mr. Corsby Callaway / 2/
'Miss Viota D. Hampton /, -
Mr, Howard M« Sobel / 23
Mr. Bernard A. Herbert /34,
Miss Yolanda Sheppard / §6
SSGT James A. Simmons, USAF 5Y M
SSGT Richard L. Hersey, USAF 55/

Special Intelligence Records

CMSGT E. J. Francisco, USAF é_(o /m
Mr. Wilson R. Collins / &
Mr. Nathaniel W. Lucas /& ?
TSGT James A. Reinertson, USAF S 72Mm

Special Intelligence Clearances

Mr. Thomas E. McConell / g, 9

Defense/IDA Management Office

’ Col. James B. Statler, USA .58 /M
Mrs. Shirley Goldsmith’ /

_‘15 -

CPReL GHRY /70




fstant for Program Planning

Miss Edna R. Hufford

. !
Over_str,ength’
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

WASHINGTON. D.C. 20301

20 November 1980

RESEARCH AND
ENGINEERIMG

MEMORANDUM FOR DIRECTOR, PROGRAM CONTROL AND ADMINISTRATION

SUBJECT: Acquisition Policy Roles and Missions

The following Information is provided regarding the structure and capabilities
of Acquisition Policy as it has evolved over the last three years. You should
find It helpful in identifying the resources that are part of the Research and
Engineering team that functions In direct support of contracts amd systems
acquisition and materliel acquisition policy.

The Director (Contracts and Systems Acquisition) provides procurement and business

management expertise in the principal areas of:
® Contracts and Systems Acquisition Policy

e Weapon Systems Acquisition Support (business planning and
strategies)

. ® Do Acquisition Regulatory System {DARS) (successor to ASPR)
b @ Foreign Procurement

® Intergovernmental Agreements : o

e Cost Accountiné Standards

e Contract Finance

® Cost and Price Analysis

® Overhead Cost Management, including IRED

® DoD Profit and Investment Poiicy

¢ Contract Admiﬁlstration

® Career Development

® Procurement Review

® Protests and Appeals



e Statistics (contracts and system acquisition)
e Patents, Data, Copyrights and Royalties

e National Policies (contracting/procurement)

The Director (Materiel Acquisition Policy) provides production and standardizaticf,c‘ ",

expertise in areas as follows:
e Defense Standardization Program
e Dol Specifications and Standards Control and Tailoring

Utilization of Industry Specifications and Standards Documents
and Practices '

e NATO Standardization (assemblies, components, spare parts
and material)

o DoD Metric Conversion
e DoD REliability and Maintainability
e DobD Softwars Management Plan
e Dob Commercial Commodity Acquisition
e DoD Qualify Assurance
@ DoD Technical Data Management
e Materiel Acquisition Policy
Defense Production Engineering Services Office (DPESO)
A ® Productioh‘Management
e The Defense Iﬁdustrlal Base
e Manufacturing Productivity
[ ] Strategis Materials
e Energy Conservation (industry base related)

e Defense Prioritles System/Defense Materlals System Program

e Program Management Reports

The enclosure equnds on these functions and provides a more detailed descriptf

P Chile & Q«M;C},

Expanded Functions
JOHN E. ROBERTS Jr . Col USAF
Kl Asst o Dep. Under ‘Sact.
of Dof. R&E (Acan Pal)
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DETAILED DESCRIPTIONS OF ACQUISITION POLICY FUNCTIONS \
| |

ition responsibilities include

contracts and Systems Acquis ;
red by Centracts and Systers Acquisition .

the following and are administe

Directorate:
S ———

. Contracts and Systems Acquisition Policy ' | .
Devélops policies and procedures to govern DoD
contracts and system acguisition activities.
aAssures the effective implementation of these
policies within the Military pepartments and :
pefense Agencies. : |

| -
. weapon Systems Acquisition Suvport { !

ve business planning and strategies ;.
isition of major Defense weaprz;hﬁ&
systems. participates in the Defense System ACqujﬁ:{.v
gsition.Review Council {DSARC) as to business ) 1
and acquisition strategy, source selection,=typel
of contract and other procurement related matters.
Monitors the development and use of innovative |
improvements in the technigues and procedures '
- peculiar to weapon system procurenent. | f

Assures effecti
to support the acqu

pDoD Acgquisition Regulatory System (DARS) !

Develops policies and procedures required in theI .
tion of the Defense Acquisig#qp

management and opera

Regulatory System (DARS) as required py DoD Direc—
tive 5129.1 of April 29, 1977. Through the pefense
Acquisition Regulatory Council {(DARC) ., develops| E

and publishes the Defense Acguisition Regulatiop g

(DAR) , the successoOr to ASPR. Acts as the office’

of primary interest for poDD 5000.1 and 5000.2 .|

and is the DeD focal point for implementation of

OMB Circular A-109.
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Foreign Procurement

Establishes and implements offshore and foreign
military sales {F!S) procurement policies and
procedures. Recommends revisions as appropriate.
Examples include the price differential favoring
U.S. firms under the Buy American Act and our
balance of payments program and source selection
policies for FMS.

Intergovernmental Agreements

Directs and assures successful implementation and
fulfillment of government-to~government agree-
ments such as the U.S. Canada Defense Production
Sharing Agreement, reciprocal procurement agree-
ments, offset arrangements and other cooperative
programs. Advises organizations such as ASD(ISA),
other OSD agencies, foreign governments and U.S. -
and foreign business firms concerning proposed
offset agreements and other government-to-govern-
ment arrangements whereby foreign sources would
participate in DoD procurenent.

Cost Accounting Standards

Establishes, promulgates and evaluates uniform

. and integrated procurement policies, procedures

and systems pertaining to cost accounting standarcs
issued by the Cost Accounting Standards Board

and assures proper implementation throughout DoD.
Integrates and coordinates DoD procurement,
contract administration and auditing policies

with respect to cost accounting standarcds
implementation. '

Contract Finance

. Manages, directs and develops DoD contract financing

policy and monitors its implementation particularly
in regard to advance payments, progress payrents and
loans associated with DoD contracts. Develops
advanced financial analysis techniques to assess

the financial strength of major Defense contractors.

S P s - I e e e o
k!
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productivity of the industry. Directs and takes

~Contract Administration

Cost and Price Analysis

Develops and implements contract pricing policies,
contract cost principles and procedures. This :
includes cost and price analyses, plus the considera- |
tion of the allowablllty, allocability and reason- ! '
ableness of contractor's costs. Conceives, develops
and implements new techniques for the oricing'of
weapon systems contracts to avoid under-pricing and
the possibility of cost overruns.:

Overhead Cost Management, including IR&D

Provides advice and counsel for cost allowability |
and business management aspects of the Independent |
Research and Development program. Directs and leads
the development of uniform policies and procedures
pertaining to overhead cost allowability, allocablllty,
reasonableness and management. Assures consistent |
treatment of contractor overhead costs by DoD
activities,

. B A P
DoD Profit and Investment Policy s 1.

Manages and directs the development of DoD profit
policy .covering negotiated contracts. Assesses
the overall level of profits on Defense contracts.
Evaluates the effectiveness of DoD profit policies
as an incentive for DoD contractors to make
capital investments to improve efficiency and

corrective policy action as appropriate,.

|
Establishes, promulgates and evaluates uniform |

policies and procedures pertalnlng to the post award

administration of DoD contracts,
status reporting, shipment, government property and’
termination. Administers the DoD plant cognizance‘
program--the assignment of contract administration
responsibility for certain contractor plants to |-
the Military Departments.




Career Development

Exercises overall policy responsibility and assures
effective management of the DoD procurement career
development and procurement research programs

and monitors the Federal Procurement Institute.

Procurement Review

Monitors and evaluates the performance of DLA as the
DoD Executive Agent for the Procurement lManagement
Review Program. Under this program, the Military
Departments and DLA periodically review the operations
of their procurement and contract  administration organi-
zations.

Protests and Appeals

Exercises overall policy responsibility for pre-award

bid protests, post-award contractor appeals against

.contracting officer actions and appeals for extra-

ordinary relief under P.L. 85-804. Monitors the
activity of the Armed Services Board of Contract
Appeals (ASBCA) that acts for the Secretaries in

‘resolving post-award contract appeals.

Statistics

Directs the development of management requirements for
contracts and system acquisition statistics, the

-analysis of such statistics and management actions

stemming from such analysis.

Patents, Data, Copyrights and Royalties

Develops policies and provides advice with respect
to patents, rights in technical data, copyrights
and royalties.

National Policies

Develops contracting policies and procedures imple-
menting national policies legislated by the Congress,
such as energy conservation, pollution control, equal
employment opportunity, the Service Contract Act,

the Davis-Bacon Act, the Walsh-Healey Public Contracts
Act, the Contract Work House and Safety Standards Act,
the Fair Labor Standards Act, and others.



Materiel Acquisition Policy responsibilities include the .
following and are administered by the laterlel Acquisition Policy Directora®:

Defense Standardization Program

-

Provides overall OSD staff supervision and policy
direction of the management and operation of the
Defense Standardization Program in compliance

with P.L. 436, and of the operations of the Defense
Materiel Specifications and Standards Office.

DoD 5pecifications and Standards Control .

Provides policy direction for the review, revitali-
zation, and system management of the DoD library of
specifications, standards, and other acquisition
support components in procurement and design/
development activities,

DoD Specification Tailoring

Establishes policy for, and directs development and
implementation of a comprehensive departmental-wide
brogram to assure cost-effective application and
deliberate tailoring of DoD specifications and

standards. .

Utilization of Industry Documents and Practices

Directs major initiatives to cause a substantial
increase in the adoption and use of equivalent
industry (non-Government) specifications and standards
in the DoD acquisition process. Evaluates compliance
and initiates corrective actions. Responds to
National policy as promulgated by OFPP/OMB.

NATO Standardization

- Assures development of new DoD-wide initiatives,

policies, and guidance in direct supoort and further-
ance of Secretary of Defense and Administration

policy on NATO standardization and interoperability.
Responsibility pertains to DoD items and material
below the major systems level (assemblies, components,
spare parts, and material) and provision of a support-
ing specifications and standards base. ‘

DoD Metrication

Directs development of overall strategy and planning
for the conversion by the Military Services and Defens',

L i LT e -‘.q_._..,."...._.,z
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Agencies to the metric system of measurement.
Develops policy and monitors and assesses
compliance. Responds to statutory regquirements
of P.L. 94-168, "Metric Conversion Act of 1975."

DoD Reliability and Maintainability

Develops DoD-wide Reliability and Maintainability
(R&M) policy, and DoD R&M practices designed to
improve effectiveness of Defense Systems, and to
reduce overall material costs. Brings military
documentation and specifications and stancdards on
R&M into compliance.

DoD Software Management Plan

Provides policy for, and supervises development and
implementation of a DoD-wide Defense Systems Soft-
ware Management Plan to improve the acgquisition,
management, and control of computer resources.
Advises DSARC regarding embedded computer resources,
improves technology base, and attains standardization
of programming languages and computer architecture.

DoD Commercial Commodity Acquisition

Directs a major management effort and alternative
acquisition methodology to significantly increase the
percentage of Military Services and Defense Agency
material requirements to be satisfied through commer-
cial, "off-the-shelf" products. Responds to require-
ments of OFPP policy and pending legislation.
Structures a major DoD policy document covering
acquisition of commercial items, and monitoring of
implementation.

DoD Quality Assurance (QA)

Develops and maintains DoD policy in the Quality
Assurance area. Directs development of solutions

to DoD-wide management and policy problems involving
inadequate Quality Assurance, and seeks methods of
reducing overall cost of maintaining the DoD Quality
Assurance discipline.  Directs initiatives to improve
the QA career program. Fosters improved NATO programs
in the QA area.



DoD Technical Data Management

Develops and implements policies and procedures .
to streamline technical data management systems :
and programs (specifications, standards, drawings,

etc.) and controls the application of technical
requirement documents and resultant data products.

Materiel Acquisition Policy

Develops and coordinates R&D management, production
management and major system acquisition policy
covering programmatic and technical content. Assures
uniform and effective application of these materiel
acquisition policy areas by the itilitary Departments
and Defense Agencies.

System Program Transition

Serves as OSD focal point for matters governing the
efficient transition of major systems and system
modification programs from R&D into p oduction.
Directs development of production plaining and
production readiness directives and instructions.

I .
Defense Production Engineering Services Office {DPESO)

Develops staff guidance and direction for the produc- ‘
tion engineering and production managément activities
performed by DPESO. Sponsors the formation of special
task efforts involving production exp?rtise; e.g.,

use of composites in aircraft systems applications.
Coordinates the application of DPESO personnel to
production readiness reviews of major systems at

limited production and full production milestone
decisions in support of the DSARC process.

Production Management

Assures greater emphasis on productiopp management,

and assures that uniform production minagement
practices are followed by DoD compone ts. Develops
greater production management expertifpe within DoD.
Furnishes production management experfise for DSARC
deliberation and institutionalize profiuction planning/
engineering and production assessment concepts through-
out the DoD.




The Defense Industrial Base

Maintains cognizance over the Defense production
base and conducts industry sector studies to
determine those sectors operating below economic
efficiency. Establishes policy to promote
maintenance of an effective program for identi-
fication of diminishing U.S. manufacturing
sources and foreign source dependencies. Develops
alternative acquisition business strategies and
acquisition policies to resolve industrial base
problems and promote maintenance of an industrial
base that can rapidly and efficiently respond to
current and emergency Defense production require-
ments. Determines the effect of EPA/OSHA
requirements on Defense industrial sectors.
Provides policy for maintenance of a viable
Industrial Preparedness Planning Program.

" Industrial Resources Management

Assures that cost-effective industrial resources
are available to meet Defense peacetime, surge and
emergency procduction needs. Structures DoD policy
to recognize and respond to the dynamic and '
economics of domestic and international supply

and demand for natural and industrial resources

to support Defense production. O0SD focal point
for over $30 billion of Government property.

Manufacturing, Productivity

Develops policy and procedures that will promote
adoption of new manufacturing processes, materials
and equipment for efficient production of Defense
materiel, thereby reducing production leadtimes
and acquisition/life cycle costs. 1In coordination
with the Deputy Director (Research and Advanced
Technology) promotes greater industry participa- -
tion in the DoD Manufacturing Program. Initiates
policies that will result in greater use of
computer technolegy in the manufacture of DoD
materiel.

s e et mmms m emr = e i e A s N
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Strategic Materials

I{nitiates and guides a DoD program to identify
upgraded forms of strategic and critical materials
{in conscnance with Section 302 and 303 of the
pefense Production Act of 1950, as amended, to
establish or reconstitute materials stockpiles

in upgraded forms and overcome critical short
falls.

Energy Conservation

fdentifies the life cycle energy sensitivity of
large-scale usage materials in DoD production
programs and requires Service/DLA identification
of energy intensive industrial processes. Ensures
utilization of manufacturing techniques or produc-

tion processes which utilize the most cost-effective

energy sources.

Strengthen Defense Priorities System/Defense Materials

System Program‘

Requires priority ratings to be based on military

urgency, criticality and timeliness of delivery and

assures that Special Priorities Assistance is applied

only to critical components or systems.

Program ManagementﬁReports

Develops criteria and requirements for management
reports concerned with major systen acguisition

program execution. Analyzes management reports and
provides assessment of potential impacts or problem

areas. Coordinates O5SD staff reviews of major
system acquisitions.

Planning Review

Coordinates the OSD review of major acquisition

system program planning at the Secretary of Defense

decision points to insure the status of planning

is sufficient to support program decisions. Develops

criteria for the required status of planning at key

program decision points.

y | e meim e
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MISSION STATEMENT

DEPUTY UNDER SECRETARY (INTERNATIONAL PROGRAMS AND TECHNOLOGY)

Responsible for providing overall direction for all international
research and engineering activities, including cooperation™’

with NATO and other allied nations in defense research,
development and weapons acquisition.

Responsible for administering the control of technology
export for the Department of Defense by providing the DoD
focal point for all activities involving munitions export
cases, technology transfer policy and the export to foreign
nations of equipment involving critical technology.

Recommends specific cooperative research, development and
production policies to meet US/DoD objectives for Rationalization,
Standardization and Interoperability and provides programmatic
judgments regarding the transfer of technology to foreign

nations consistent with national economic, technological,

political and military objectives.

Recommends requirements and funding priorities for weapons and
systems that have international implications.

Assesses the possibilities for beneficial cooperative R&ED
programs and insures the development and coordination of

same according to worldwide geographical regions of responsibility.

Establishes and fosters strong structural working relationships
"with key industrial leaders and international representatives
including the Council of NATO Armaments Directors and also
functions as the key DoD point of contact for US industry,
foreign officials and the Congress for all international R§D
program initiatives and matters pertaining to the transfer

of technology.

Analyzes a wide range of techno-military issues and identifies
appropriate technologies requiring export control and insures
adequate and timely DoD positions on US export and COCOM
{(Coordinating Committee) cases.

Formulates the DoD position on export control lists revisions
and identifies critical technologies requiring export control
in response to Congressional mandates.

Represents the USDRE on the National Disclosure Pnlicy
Committee (NDPC) and provides policy formulation on matters
involving military technology sharing, including munitions
and foreign ownership.



)

BUDGET FOR IP&T

($ in millions)

FY 1980

RDTEE (65104D) 2.5M

FY 1981
 2.0M
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{ixifi‘f Poﬂht'of contact with Comptroller for operationwand modif
PPBS systen. f‘ _ | 7 ._5 . ',i ;“ : _ :
g. Marntains DCP numbering and filing systemffor SeiDef and DepS
h -_-.
1. .

r ke Designs and implcmonts revicw of R&D Hllitnry Construc

;-
! ,
% o - FUNCTIONS © < .
B -4 "'""'""'—"“"—""'_ 3 . 2 : ‘, » e
f ‘. PROGRAM CON’I‘ROL AND, ADMI
] ? SRS B
I ; N : 1 ¢
General d o ; '7‘ T, h[ .;

Point of contact with Comptroller and control for OUSDRE GAO;:

cobe Poﬂntlof contact with General Counsel and reSponsible for estab
Qopsposi -on new legislative proposals. S : ‘g ~ ~
IR o "1-;& . B

e fCoordination and control of DoD Instructions and Directives.

dy -Point of contact with Comptroller on InternaliAudﬁ;s aﬁfecting 0
' Confrol and coordination of all Congnessionaﬁ Actions Items'and nepore

§ i J‘

it

h. Controls and reviews OUSDRE Congressional Transcripts.

: >|’

Travel Funds - Office Supplies - Publlcations - Office Spac

. :.‘111 ;i'

N

K3

Conqrols deferral and release of Operatfng

®’oo i

Controls offlce assignmeut of program eIEments.e

r#&— ‘ : .:'t 4
Processes reprogrammlng requests. Lo ; A
o " ¥

e Polnt of contact ‘with National Science Foundarion foraDoD
st;tlstical data. ' LN L LEs R




,

1. Point of contaé} with Comptroller and MRA&L for processing and coordi-
nating Military Construction apportionment requests, Minor Construction requests
and Industrial Facility projects.

m. Point of contact with MRA&L on all R&D manpower matters.

"}J:~1

n. Maintains R&D Civilian and Military manpower data.
o. Coordinates review and development of Congressional Appeal actions.

p. Point of contact with Military Departments and Defense Agencies on RDT&E
and Procurement program matters. : o

q. Consultant to OUSDRE offices on budgeting procedures, Fiscal Matters,
Inflation Factors and program status.

r. Maintains master files and distributes budget back-up material, technical
information (1634s) and OUSDRE Program Guidance (Budget Guidance and Format i's).

s. Program Element responsibility for all general purpose support elements
and Technical Review responsibilities for General Purpose Mil Con projects.

Computer Applications

a. Designs systems — Programs - Key punches and makes ADP runs of DoD RDT&E
and Procurement programs for use by OUSDRE offices, Services, Comptroller, OMB
and Congressional staffs. ' .

b. Programs include.arranging POM, Apportionment and Budget RDTSE data by
Component, Mission Area, OUSDRE organization, Budget Activity, Magnitude and
other specified breaks.

¢. Operates Remote CRT site connected with DDC computer to retrieve data
for OUSDRE staff for following data banks - 1498s, 1634s, IR&D. Liaison with
DDC on acquisition of hard copies of TEch Reports. Secure site for on-line
hook-up with Air Force Computer Center in process of construction.

Security Policy and Review

a. Central control point for processing all Congressional Transcripts
involving USDRE or his staff.

b. Point of contact with Public Affairs for processing all R&D related
Security Review cases. :

c¢. Point of contact with Public Affairs for processing all Freedom of
Information cases.

d. Central control and responsible for reporting on all OUSDRE committees
and panels.

e. Responsible for annual review of OUSDRE directives and instruc.ions.



f. Responsible for processing clearance requests for QUSDRE speeches and
documents. '

g. Responsible for Graphics, Printing and Distribution of Congressional
Statements--and other speeches.
. R
h. Responsible for production of unclassified Congressional Statemgnt.

i. Maintains library of statements, speeches, Congressicnal Hearings,
Reports, etc, Responsible for internal and external distribution.

j. Answers numerous letters from public and Congress requesting information
on inventions, procurement procedures, copies of statements, ete¢.

k. Maintains historical file and is point of contact with Services on
repeat inventors and cranks.

1. Central Control and responsible for processing requests for waivers and
parole of foreign scientists.

m. Processes DIA requests for documents to be distributed to foreign
governments and requests for visits of foreigners.

n. Recipient and processes Royalty checks for OSRD reports.
o. Liaison with Comptrollér on all Security Policy actions invelving OUSDRE.
p. Central control point for all DoD Scientific Conferences and Symposia.

.Distributes complete schedule throughout DoD and Industry bi-monthly.

Personnel
a., Civilian and Military Personnel Functions
b. Training Programs
¢, Office Orders
d. Awards

e. Processing of Security Violations

f., Office Directories

" Mail and Records
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MISSION STATEMENT

DEPUTY UNDER SECRETARY (STRATEGIC AND SPACE SYSTEMS)

Responsible for formulation of all technical and programmatic aspects
of the spectrum of strategic and space activities including Strategic
Of fense (land-based, sea-based, and air breathing), Strategic Defense, and
Space Systems.

Reviews, analyzes, and evaluates all DoD research, development and
acquisition programs for Strategic Offense, Strategic Defense, and Space
Systems.

Manages preparation of an overall plan for allocation of development
and acquisition resources among the Strategic Offense, Strategic Defense, and
Space System programs.

Reviews DCPs and MENS for development activities in the Strategic
Warfare mission areas.

Reviews development, prototype, and full scale production activities
conducted for Strategic Warfare and Space Systems.

Recommends revisions to specific program DCPs or to the programs being
pursued under the authority thereof..

Recommends a budget and apportionment of appropriated funds for
Strategic Warfare and Space Systems development and acquisition activities.

Manages other related programs and non-strategic programs specifically
assigned (currently includes SLCM, GLCM, and c-X).
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Deputy Under Secrctary of Defense for Rcsénrch‘and Enqincerinﬁ

(Tactical Warfare Proqrams)

The Deputy Under Sccretary (Tactical VWarfare Programs} has responsibility for
the rascarch, development and acquisition of programs relating to General
Piurpone Forces. These programs involve a broad range of technologies including
ships, submarines, aircraft, tanks, guns, and guided missiles. The functions
of this positian arc as follows:

Pians, reviews, and controls all DoD development and procuremant
progrems for Tactical Warfare Systems.

Prepares an overall plan for allocation of development "and procure-
mant resourcas among the various major mission areas of land warfare,
naval warfare, air warfare, theater nuclear forces, and wobility forces.

Examines and studies the necds of the ervzd forces in the major
mission arces to determine the optimism chotce for the initiation of new
proyrans, )

Recommznds programs and budgets under the PPBS system for tactical
warfare developrent and procurement activities.

Manages the acquisition process for tactical programs including the
review and recommendation for approval of Mission Elemznt NHeced Statements,
Decision Coordinating Papers, Secretary of Defense Decision Mzmorandums.
Monitars procrom cost, schedule, and performance status and conducts
program reviews as required,

Dirccts 2 staff organized into three line offices (Land Warfare,
Naval Marfarc and Air Warfare) and a support office with a total staff of
34 professicnal and 14 non-professional employeces.

Interfaces dircctly with Congressional staff members to provide
details on DeD requested programs and testifies at Committee hearings.

£%



FY&0

FY&1

USDR&E{TWP) PORTION OF THE BUDGET

RED. PROCUREMENT

$3.98 $22.68

$3.98 $24,98
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