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Octodber 26, 1936.

MENORANDUM FOR MR, NATHAN,

Ret Proposed changs of procedure in
- furntshing labfratory reports

to field officen whars

ners

indicate difference of opinion,

In an effert t© expedite the furaishing of laboratory
reports to the fiald shere the laberatory exaniners have reached
sosewhat different ssnclusions, thereby necessitating a rewrite of
the outgoing laboratery report, the follewing precedure is being

adopted by the laberaterys
'!h; rewrition report will be

£
from a review of the workshests the vari
case

exaniners assigned to the
or

typed up on the usual
laboratory repert ferss and will be ddsta ud qofﬁoo
submitted by

in question. The only

difference betwesn the mmmwwﬂ
maimalthon-rim report will be that the resritten
vﬂlMﬂum conservative opinion rendered
bythoh ey examiner m-mm»zmmm
the space indisated f tho name of the saaminer, not only

thouuofwnm,mm thé name of the examiner

whose opinion 1is deing & the report.

The names

noorperated in
of these examiaers will be followed bLy numbers designating

their assignment, as 1, #2, or #3 examiner.

You will reocsll that at the pressat time we are preparing

the rewritten laboratory reports in letter fore which in mey cases

necessitates s great déal of straight oopy werk. Use of the laboratory
report forms will eb¥iate much of this by permitiing direct utilisatios

in certain instances of pwuuna of the original report.

Respeotfully, 70 ¢

(}(?__,; /g

KREOORDRE
B. P cﬂrtq.

f‘)
f)

NOV3 1938
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=<DGAR HOOVER

DIRECTOR ' ’

T, ToTrn Cnenn

o a &
- q 3. e ¢ IIr. Sau Tman.
. Bederal Baweswr of Inirestigation B, b,
H. S. Bepavtment of Justice -« 19 69 T T e
EPC:0N Hushington, B. C.

November és, 1936.

- . MEMORANDUM FOR IMR. NATHAN.

»

Re: Double and triple check system

//j:;? . utilized in the laboratory. | iris8 Gy one
I have discussed with the-document examiners the problem i o
which occasionally confronts us in connection with the application of
the double and triple check system to cases in which several distinct
items are submitted together for examination. As you know, under our
'present system if examiners fail to agree on the identification of two
“\\specimens, the most conservative report of the three examiners is for-
warded to the field, it usually of' course being a report that no
conclusion can be reached on the basis of the available material.
However, in situations where several such items are received in the same
case, we are up against the possibility of submitting & no conclusion
report, as for instance on one of them, whereas, the examiner assigned
to the case may have been the person who identified that particuler item.
The problem arises when and if he is called into court to give testimony
concerning hig findings on some of the other items, all of which have
been checked or verified, and should be asked as to his opinion on the
#1 item which is in question. Of course, he is then in the position where
he must give his own personal opinion, which would be that the item is an
identical one and is then in the position of being in disagreement with
the Bureau's report which showed no conclusion reached as to that item.

In discussing the proplem I made two recommendations to the_
examiners for partially handling, or at least improving to some extent,
the present situation. My first proposal was thet if the principal
examiner assigned to the case makes an identification of an item which is
not concurred in by an associate examiner, he be subsequently informed
that some doubt has come up as to the conclusiveness of the identification
so that he may consider whether this additional informetion, i.e., the doubt
of another examiner influences in any way his own positive finding of
identification, If he is so influenced by this new information to the
point where he becomes a little doubtful: of the conclusiveness of his
identification, he would then of course be in accord with the outgoing
laboratory report which would indicate that no final conclusion as toidentity
could be reached. The second part of my proposal was to -the effect that if
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Memo for Mr. Nathan -2~ . 11/25/36

he was uninfluenced_by the additiocnal information and doubt which was

routed to him on the case, he be-displaced as principal examiner and the
associate examiner who was in a more conservative position on that par-
ticular item would be appointed as principal examiner on the case and in
this manner the man who made theidentification which was not verified

would never be in the position of being in court. It will be noted that
this does not solve the possible situation where because of the multiplicity
of items in the one case, no one of the three examiners is as conservative
as the final laboratory report of the combined.

3

On my first meeting with the document examiners on this subject
all appeared favorably impressed with both steps of the outlined procedure.
The conference was adjourned, however, to await the return of Mr. Appel who
was out West testifying. Upon reconvening, considerable objection had arisen
to the proposals. In my opinion the objections to the first step of the
proposal, namely that of acquainting the principal examiner with the findings
of his associate for the purpose of determining whether they would influence
him any, were sound objections and I was inclined to agree that that part
could be eliminated. The remainder of the change then would merely be the
displacement of the principal examiner. and the substitution of the more
conservative examiners on the case. This step met the approval of the
majority of us present but was objected to by Messrs. Appel, Dingle,
McClintock, and Pickering.

',,

In my opinion the objections cited by those opposing have very
little sound foundation. Mr. Appel, who led the opposition, was of the
opinion that the fact an associate examiner knew that the opinion which he
cited might be the cause of his being substituted for the principal examiner
on the case, might tend to influence his findings and would certainly be
an additional and outside influence in the examination of the case. I fail
to see how such a factor would possibly influence any of our examiners.
Incidentally, Mr. Appel was of the opinion that there was no solution to
our present problem, he being of the opinion-that the investigating agencies
and the prosecubing attorney should in all cases be fully advised of the fact
that the examination had been made by three technicians and the findings of
each furnished him.

A I recommend that odified proced 8 outlined above be

- adooted and subject to Bureau approval I will so instruct, namely, that él‘“é
' where the findings of the principal examiner assigned to the case are not

\ ' C

\ ) b




Memo for Mr. Nathan -3- 11/25/36

\

i confirmed by his associate examiner, he be displaced as the principal
examiner and the examiner whose findings are more nearly in accord
with the combined outgoing laboratory report on the case be substituted
for him as the principal examiner in charge of the case and the one who
will go forward to testify.

Respectfully,




JOHN EDGAR HOOVER ‘ - My, Nothan .._eZ...
DIRECTOR . Mr. Tolson.v..avecene

(K5

- -

(M\ Mr. Baughman......
Hederal Burean of Inuestigation L

Wnited States Aepartment of Justice Mr. Dawsey

EPC:ON + 8 Mr. Bgan.. o ceeneeme
80-99 HWashinnton, D. 4. /

April 7, 1937. Mr. Harbo «.eeneee.-

Mr. Jogeph...........

Mr. Lester...ceecacens

MEMORANDUM FOR MR. NATHAN.

Re: Handwriting Disc:epancies:

This morning while conversing with Inspector ‘James
C.&Dgxon of the?Shanghgi Municipal Police .on.general la oratony
methods, I sought his opinion and experiences of his department
with regard to the reliability of handwriting identification.

He advised me that they have had some difficulties with
handwriting identifications, and at the same time told me that
he himself had given considerable study to the subject and con-
sidered himself. somewhat of an expert on handwriting analysis.
He said that some time ago they had & case in Shanghai in which
a Chinese office worker was convicted of a crime on the basis of
handwriting and after conviction it was found that a Japanese
was actually responsible for the handwriting, and they later
found out that both the Chinese and the Japanese involved had
received their education in English writing in the same school at
about the same time. He said that as a result of this experience
they have instituted a policy in the Shanghai Municipal Police
Department not to institute prosecution in any case in which hand-
writing identification is the only evidence. He says that they
continue to use handwriting identification as corroborative or
secondary evidence. I told him this was in line with our present
policy and I also explained to him our three examiner system of
checking. He thought this was a very good idea. With regard to
the general fallibility of handwriting identification he pointed
out that Osborn is reported to frankly admit when questioned on
the witness stand that he has made a number of errors in handwriting
identification during his 50 years experience.

# o emraaw
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JOHN' EIE)GAR HOOVER ‘X
DIRECTOR
Hederal Bureau of Inuestigation
MUnited States Depariment of Justice
MWashington, D. C.
EPC:AF June 1, 1937

MEMORANDUM FOR MR, NATHAN

Mr. Foxworth.......
Mr. Glavin ......ene.e

Mr. Ramsey, of the Department,
Q)'belephoned and inquired whether the Bureau's
document examiners were available for or allowed
to take private cases. I informed him that

they were not.

Respectfully,

0 :

E. P. Coffey.
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- ment of the above researdk, In -

ICT  October 1, 1937,

hror-ua 1s made to ny nmdm ar T
Septonber. 204 1977, outliniag the P, ,:' :::;l-g
ouum,mummmnwmmmw
tive (I, A) prepevéation of tables reflesting relative
skilh sl ashiovenent of exsainers and (II, A)
sathemstioal determination of present mmmw
end mmuw of hanEtisg Mﬁuun. The -

following report is belng subnittsd relative te mmn_ ‘

made subsequent to vrwnm at the rorem
mouadm

bdiunmrwlw#mupmummt%
fﬂo(&%)hubmowlﬂdmdonﬂnofw :

investigative files of all oases in which disagreements
have ocoirred has been begws, ' Anslysis of the results

of the 80-99 review 1s being hald peading the sompletion

of the {nvestigative £ile review ilnasmoch as the latter

»rovmunoaoanryiaomntomlymom"’

sagles of the former. - For record purposes, 1% is noted

- that thore are approxims five hundred dissgresment
mruumtdid&ﬁ%!ﬂo,wwhn |

several of the memorsnda pover mors thasm one aium-nat,

'w.mnmwdzmmummuuhvm
_abov-thumbw.) »

The rcvin of the hwnnnﬁn tun. you will

reqall, 1is being wade to obtain emy mu-uoa contained

E ( ” %é ’0 8 mnmq'nmame} *




Nesorentus for Mr, Nathams 3= Ostober 1, 1937,

‘mbabhthwurntm. hmumuu»wlm'-
as possible the pgasssn olmtanwofthQumu,- ,
I an haying the 'atuwruummw My, Conred
and ¥r, Oastelger, after which thair results will be checked .
" against each OM in en effart to arrive at a satisfactory '
maaner of indicating probadble ertror. At the present time :
4% appears that there will be approximately four hundred of
mnru«torm",udhuhlr.ﬂutdmmrmwp
_mmw.m.mu. :

. New handwriting %ésts for the exasiners are being
- dunup,muuplmdtosiwmuutormuhm’
: GM unuu-' Monday, Octobc he 1937- ‘

e mumﬂmwummzwumm

n-mmnm.j. |

| N ru Coffay,
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JOHN EDGAR HOOVER
DIRECTOR

Federal Burean of Inuestigation
fnited States Bepartment of Justice
WPE:ON  iashinpton, D. .
February 26, 1938.

\\

MEMORANDUM FOR IR. NAQHAN ot —) k\

XIns_gector's Recommendation §
#37. .

Reference is made to the Inspector's recommendation
#37 for theXlaboratory in which it was decided that where one
examiner Fin¥s writings not identical ‘and a second examiner
reports that he reaches no conclusion, a third examiner will
be assigned to the problem. As you will recall it was decided
that the net results of these examinations should be furnished
to the Investigative Division in memorandum form.

- No mention is made in the recommendation of the
. policy to be pursued in a similar situation where.the examination
is requested by an outside agency. The policy of the laboratory
-3 is therefore remaining the same as heretofore in connection with
such examinations conducted by contributors other than the Bureau
Field Divisions. Instructions are being put into effect immediately

- in accordance with the recommendation as to Bureau contributed
specimens.
X
A Respectfully,

&7

F
E. P. Cof. ey. ﬁaw ¢

- cemara . e T e )

KECONBEEL! X()f/"ﬁ? 7@3 -




WPBeGl
Yay 9, 1938
HME'ORATDUL FOR THE LABORATCRY
N Hereafber in decunond exardrations where the first tvo e
. exaninors raach 4 no conclusion and the conclusion of non-identity 7~
- and o third cxininor 1o acsisned, it will not be neceseayry for the B
- third exardno w0 malo o conparioon of all Imown and quesvionad N
spccﬁ.};ﬁns. n,)
-i / The speciuens to Le compared shall be underlined with LI
. 3 réd pencil on the third exaninert!s worksheot and this vill —

Ty siirddcato to hinm specifically the exartration desirode Thede
/ “jifsistructions shall in no vay inberfeors with the thind ozamirzrls

% ight to exanine all specimens in/ the case where such inspsotion
tie/specinons upon which the first

‘gill assist hinm in examining n&

two exariners disagreeds This{ruling is intended to climinate
the examination by the third examiner of large numbers of speci-
r:ens wiere disagrecment exists only in regard to one or more.

A third exardneyr assigned to an examiration becauss of
the roldng of an identification by the first two exarincrs will,
2a horetoforo, oxamine all speciuens listed on the viorksheet.

Vory truly yourss

A

By

’
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JOHN EDGAR HOOVER

DIRECTOR \
i Hederal Burean of Inuestigation
Wnited States Bepariment of Justice
HWashingfan, A. .
RAG:JHK

March 16, 1939

MEMORANDUM FOR MR. E. A. TAMM

Quite frequently the Investigative Division is furnished
with confidential reports in connection with examinations performed
in the Technical Laboratory, wherein a disagreement of the examiners
is reflected. In practically all instances the substance of these
reports is included in & letter and transmitted to the field.

It is, therefore, suggested that this information be
included in a letter prepared in the Technical Laboratory of the
Bureau and then routed to the appropriate Supervisor in the Investi-
gative Division for his observation. This matter has been discussed
with Mr. E. P. Coffey of the Technicel Laboratory, who is in agreement
with the suggested form for this letter which is noted below:

WReference is made to the examination of material received
from your office on in the above entitled case.

uFor your confidential information, the opinions of three
document examiners in ‘this matter are being set forth
below. It will be noted that two of the examiners are of
the opinion the questioned writings are not identical with
the known, whereas the third examiner is unable to reach
a conclusion. Therefore, unless some other reasons exist,
it would not seem necessary to seek further handwriting
specimens from this individual. This information is fur-

. nished for your investigative use only and is not to be

incorporated in reports being furn:.shed to others outside
of the Bureau's service.®

wmcorpEp 0 — 9
It is felt by following the above outlin

siderable time can be saved in both un:.'bs, iaaanil g ﬁ&@ﬁ)ﬁ&%

ATION
occasion arises where it is not deemed advisable t? "2 infor-
mation as mentioned above, said instance can be ha
case.

1L

R. A. Guerin

[91X

454

6.2

ep IN L6
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- +JOHN EDGAR HOOVER '
DIRECTOR . )

Y-
Federal Burean of nuestigation

Wnited States Aepartment of Justice
HWashingtan, 8. €.

EPC:EG April 7, 1939

MEMORANDUM FOR THE LABORATORY

f N
\73 Effective immediately the memorandum addressed ‘ 3
to Mr. Nathan prepared for the attention of the Investigative Unit Xa
in those instances where two document examiners are of the opinio O\ |
questioned writings are not identical and a third examiner is unable ;
to reach a conclusion, will no longer be prepared. Instead the
principsl examiner will prepare the necessary report directly to
the field office contributing the case. This will be prepared in qf
the 'Torm of a letter following the phraseology suggested below: %\g
v

'"Reference is made to the examinstion of material received i
from your office on in the above-entitled case.

"For your confidential information, the opinions of three
document examiners in this matter are being set forth
below. It will be noted that two of the.examiners are of
the opinion the questioned writings are not identical with
the known, whereas the third examiner is unable to reach
a conclusion. Therefore, unless sone.other_reasons exist,
it would not seem necessary to seek further handwriting
specimens from this individual. This information is fur-

rm.shed for your investigative use only and is not to be

AN #incorporated in Teports being furnished to others outside

ﬁéf the Bureau's service."

‘
s

N
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. -
- il Following the above paragraphs the nanes and the
opinions Teached on the part of the examiners will be set forth.

Very truly yours,

~ ,

k e d {¢

| ’ . E. P. Coii‘;:ylpﬁ»&\r =
7y I SO - 77, /Q\:’l/
/ ce - v, Nathan wEoeibEd FEQERAL BUREAU OF INVESTIGATION

' " APR 1 1939

Fs® ‘ i

Series B, #8
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Ll FEDERAL BUREAU‘ INVE“STIGAyoN
{

’ 6[ / 1939.
e — // =
____The Director . Files Section
_____Mr. Nathan . Personnel Files
' . Tolson _____Identification Division
. Clegg ___Technical Laboratory
E. A. Tamm _____Mechanical Section
. Glavin Chief Clerk's Office
. Nichols — Crime Statistics
Crowl ‘ —__Mr., Tracy

Balch
., Brennan
Carson
hambers
. Cornelius
Bellrwo
____ Miss Gandy Bring{file up to date
____Mr. West ____Send File
__Mrs. Morton ____Correct
__ Miss Coe Call me regarding this
. Mr. Albaugh ____Note and return
_____Mr. Halter ___Search, serialize and
____Miss Conlon route
____Mr. Gauthier . _Stenographers 5724
____Typists 5724 —___Stenographers 5730
____Typists 5236 ____Stenographers 5706
____See Me

R

P. E. FOXWORTH -~ 5734
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j\report would have probably been followed up with conflicting opinions to the

3 J\ ideniz;gal. Our rule on the no conclusion report prevented any emberrassment.
!
&

N

I 2 - v ¢

. v
»
STANDARD FORM NO. 64 e é

2
Ojﬁce Memammlum e UNITED STATES GOVERNMENF———
Mr. Tolson....ccueo.e :
8009 p %“ . Mzr. E. A. Tamm..... :
TO : MR. E. Aé)l‘ M - 5734 DATE: 6/1244, ::"g‘;“-"""""'-
T OIeY wuvaaanana e g
M 4
FROM : E. P. COFFEY m v , z IG‘:;:n .......... ~
E . . n-’- ----- ewawa
SUBJECT:  Tdentification of Handwriting 1 B
* Mr. TYACY cavecnvmvern
At _the presgepf time ik is required in the Lg‘:o_ggato ry_that reports’ z: ::::n """" "
b.either the ‘writings compared are i q;;t;ggl‘_or “that.they are Mr. nendonh

not identical or that‘no‘_uonclus:.on can be reached thereon. Furthermore,
s%)fre a_report of identification is made, three examiners must make & M. Jones......... N

LM&MQELMd if they are not-in agreement then the offlcn.al Mr. QuinnTamm....

Laboratory report. is "no conclusmqn" .1t is is not permn.tted in the Laborator] /Mr. Nease.........
report to furﬁyhepfm"alfy these findings from the technica.l standpoint. Of |} miss Gandy

ferhad Ao

course, comments/on the - :madequacy of the specimens, evidence of disguise,
etc., are properly permitted. In the Gérson case last January, one of our
examiners,. F..M .“Milgzg;;,m;gpgx,ted,;the,,;vr;tlngs not identical. There.was.a
disagreemént among the examiners and the official Le.bora.to atory. report to the
field was, "no conclusion". It subseguentl};;burned out, thg; thgw;zgjhiggs were

Mr. Mumford vuces...

meewamanan

Tewn A vge aee KusanE awieH-

b B A A et A o

Considerable study has been made of this incident in the Laboratory

RO,

and ag a result thereof Mr. ggge:;l.% oW _proposes. that yve-abandon_ the three
restrictive categorn.es of reporﬁ%'jgnd,i‘j)€rm;t,&;f?noj .require ,.,_t}\le examiner

to. furnish ell _the.a ampln.;t::.ce.t:.on and possibilities of his views dur:mg the
technical examination. fail to see where Appel's recommendatn.on, if it

were gpplicable to the Gerson case, could posszIy have i mproved the ‘situation.

In fact, it would have really made it embarrassing because our no coneiusion

field, the weight of which would have been that Gerson did not prepare the . !
writings.

RECOMMENDATION: I recommend that no change be made in our present
instructions. They-were inaugurated a.number of years ﬁ “ago and L. T guote a
statement on_this subject made by theﬂm;\ge&tox:-«a.tﬂt-h%m% e-which I, cons:.der

most_apropos then and now: EX-14 - M & %2 z 33

"I have been also quite concerned about the ambiguous let
containing the findings in various cases made by the Labora%xlULI& 1944
substance these letters have stated that the specimens of handwriting
submitted were not similar with the original note but there were some
similarities which might indicate that the original note might have been {,&
written by the person whose samples of handwriting had been submitted. <
Obviously, an Agent in Charge cannot be assisted by any such weasel-
worded findings as this. My belief is that the Laboratory should
a definite finding one Wway or the other, or.stabe.that..sufficient
specimens have not been submitied which would enable a definite finding
to be.made. Either the notes were written by the e_person whose . hand-
writing has Goen submitted or T Lhey. Werentt,mor. Lhere.nave.nob, been. suf-

0 e RO < At |

ficient TIndings suﬁii‘??ed Yo _enable any definite conclusion. Henceforth

I want this practi%e& of" submn.tt:.ng ~What 1 mght torm alibi” findings to
be d:.scontmued."*«

»-\3

y . L ’ J




DIRECTOR

;\‘“.b L < ' " - 5
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JOHN EDGAR HOOVER ‘

Hederal Bureanr of Investigation
- Wnited States Bepartment pf Justice
) WMashington, A. @.

Mr, TTACY coreenssensa ]

June 19 3 1944 /\ Mr. MOhY euceacnnnns '

Y M k Mr. Hendon ...cevee-
’ ;2 MEAMORANDUM FOR THE DIRECTOR ‘ ::’ r‘“"f“" ------ ~1
T, JONES envenaronn

Mr. QuinnTaxm....

The Conference on June 15, 1944, consisting of Messrs. E. A. Mr. Neas®.comeesenes

\J-Tam, Acers, Carson, Coffey, Glavin, Heddon, Ladd, Rosen, Q. Temm, and M\t @& ;
‘3‘ Tracy, considered the proposal of Mr. C. A. Appel of the Laboratory that | - o
the Bureau change 1%s policy whereby a Laboratory report on com Ms_ggs {
J must now indicate that the materials are (1) identical, or (2) are nat
¢ identical, or (3) that no conclusion can be reached. He proposes that
o \:Qg henceforth the Bureau require_the emm:.ne out_his report in two parts:
s for—imvestigative purpose (Mmevocable decisions; and permit him
: \*§ more choice of language. It is further’ his view that, in ¢ T

?t instead of heing urged to a final conclusion the examiner be induced ta.with- S
}J_’ wm final decis:.on, announcing instead whether he wants more specimens or.

K3 of identification unlikel

\%

Y Mr, Coffey advised that the examiner is presently perm:.tted to and,
‘ in fact, encouraged to request additional specimens if needed. Furthermore,
although the examiner is not now permitted to modify his findings in the
report itself he is permitted, in any case where he feels special amplifica-
tion is necessary, to prepare a separate memorandum setting forth any and

all of his views at length. . e R ¢

\ The Conference recommends that there be no change in the policy.
\\\ The Conference does not desire to take any step which would result in
\3 Laboratory reports of a vacillating nature or ones which would fail to_convey’

iy i T a clear-—cut picture to_the Special Agent or investigating agency as to what .
mqy the Laboratory finding is and how much the inves’c:u.«ator can rely on 11:. e
L4 . ' fb '

Respectfully,
For the Conference ‘et
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O]ﬁe‘e Me 20024772 + UNITED STATES GOVERNMENT

TO :  HR. R, T. HARBO DATE: July 23, 1946

4/ TROM i MR. D J. PARSON{P R :g‘i’:::’“mﬁ(
- Cor%y—'—

SUBJECT: éz%ISCRERANCIES IN HANDWRITING EXAMINATIONS

~In May of this year the policy with regard to handwriting

examinations was revised and we returned to the one examiner system. Tele. Rooa

Prior to that time three examiners were required to report a handwriting  iisssess
- identification. Pursuant to the recommendation that the one examiner

system be instituted a statistical survey was made of the handwriting

discrepancy file and IBM ¢ards were punched in order to tabulate the work of

the document examiners. In order that the file may show the comparative figures

with reference to the work of the document examiners the tabulations are

attached hereto.

G
2
j

No further study is contemplated at this time and the cards which were
punched will be retained for 90 days after which if no further study is indicated
they will be destroyed.

In devising the tabulation attached hereto, ten categories were set up
which are identified as follows:

1. 1 ident, 1 no-conclusion

2., 2 idents, 1 no~conclusion

3. 1 non~ident, 1 no-conclusion
4. 2 non-idents, 1 no-conclusion
5. 1 ident, 1 non-ident

6. 1 ident, 2 no-conclusions

7. 3 idents, 1 no-conclusion

8. 2 idents, 2 no-conclusions

9. 1 ident, 2 non-idents
10. 1 non-ident, 2 no~conclusions

The attached tabulation covers the period from February,{1939 to
- April, 1946 serials 1154 to 2965 in File 80-99. 0/}22(&./)
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‘before it is destroyed to insure that only duplicate

s f "\
OFTRSMAL fORM NO. 10 Toloea
* / v - i tts
UNITED STATES GOVER:!\"!ENT ! . e W,

i) et S

Memorandum R

¢ 2y

TO  :  Mr, Mohr pate: §/17/CD v ‘ﬁ-':-’gil,
. b6 .C. Culltvan oo

Tols. Reom e,
FROM ©  Mr. Malon

‘N b7C Ingraa
@:17;5. ﬁDOC/. L”Xﬂm' : e

Gandy
SUBJECT:  SUGGESTION {:644-80
SUBMITTED BY |
FILES AND CO} ONS DIVISION

SUGGESTION:  That the file entitled "Discrepanci¢e.iry/Findinga of

. Document Examiners" which contair /light?y in excess
of three thousand serials be reviewed and processed {3r destruction of all
serials which are duplicates of serials filed in main fiﬁes.

The file in question was originally openedlin 1935 as a control
file for a double and triple check system utilized in tke Lhboratory. In
1855, on the authority of the Laboratory, index cirds were purged with
regard to this file. i ; b6
b7C

3+

- 338 b~ 97/

Files and Communicati¢ns Difision, is in favor
of destroying the duplicate serials i archival authority is. not
required to destroy this material. ag;ab(’vrat()ry Division,
reviewed the files and agreed that the auplicate se.ria‘i; shoulzl

since the material has served its purpose. Lot

\
L

¢ 6

be destroyed

This Division feels that it is undesirable {o;maintain duplicate
copies of any communications if they are not serving a useful purpose because
of the great need for file space and accordingly recomyaencs that this
suggestion be adopted. It is felt that the material s 11d be reviewed by a
responsible Spscial Agent Supervisor in the Files and iﬂommunications Division

flerial is delgted from file.

RECORLED COPY FILED IN

suggestion was acknowledged by letter dated 3/2/60.

RECOMMENDATION:  That the suggestion be adopted and that'the ed
i , letter of appreciation be sent to

“ b6

(ST ’ fo=79- =

e Q o BRCORDED ;o
. ‘ ;A\q, 55 WAk 911980 o

. closul‘em 3/18 60 , me—— "é“r,g,"'

ersonnel file o I)ent direct) s et

@

EE ADDENDUK BY FILES & COMUUNICATIONS DIVISICN PAGE 2.

—~
-O‘F‘l'

e wate a .- [ETPN




[

~

¢ ‘¢

SUGGESTION i}644-60 ) b6
SUBMITTED BY | b7C
FILES AND COMMUNICATIONS DIVISION

: D
ADDENDUM BY FILES AND COMMUNICATIONS DIVISION 3-25-60

File 80-99 entitled "Discrepancies in Findings of Docu-
ment Ezaminers' which has been approved for purging by this
memorandum contains 3,052 serials. It is noted that instructions
from the Training and Inspection Division are "It is felt that
the material should be reviewed by a responsible Special Agent
Supervigor in the Files and Communications Division before it is
destroyed to insure that only duplicate material is deleted from

files.”

"

Under present renovation programs of the Bureau's files,
the Executives Conference has approved the processing of 310,000
Selective Service files for destruction as well as approving the
destruction of copies of correspondence contained in Bureau files.
Grade GS-5 employees are presently reviewing and destroying the
Sfiles in the 25 classification and, when personnel are avatlable,
@S-4 employees are processing one-half million files in the 100
and 65 classifications for destruction of copies. Adequate safe-
guards have been established, 8such as 100 per cent check of work,
%0 insure that this work is being completed correctly.

The file in question i8 no more important than the above-
mentioned work which is handled by the clerical employees without
a serial by serial review by a Special Agent Supervisor of the
Files and Communications Division.

The above programs, of course, are closely followed and
under the direct supervision of a Special Agent Supervisor in the
Files and Communtcations Division.

Unless advised to the contrary, the above-mentioned file
will be handled in this manner.

'

s

b6
» b7C
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OPUOMAL $OIM NO, 10 ’ Tol
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"UNITED STATES GOVEK..ylT \ Parsoms ——
M T Callehan ——
emoran dum %ﬁt
osen E
TO . MR. MC G pDATE: 2/29/60 Tamm e
?.OC‘.“Srulllvan —
ele. Room
FROM : Y. G. FK. Z Gandy
SUBJECT: SUGGESTION { 644-60 b6
RECORDS BRANCH STREAMLINING COMUITTEE: b7¢C
O prs, Doe. Exan :
SUGGESTION * a @S-8 emplouyee assigned to

the Consolidation Unit, Records Branckh, suggested through the
Streamlining Committee that the file entitled, "Digcrepancies in
Findings of Document Ezgminers”, (80-92), which contains 3,052
serials be reviewed and processed for destruction of all serials
which are duplicates of serials filed in main case files.

CONCLUSIONS: The above-mentioned file was originally opened in
1935 a8 a control file for a double and triple check systenm
utilized in the Laboratory. Under the use of this system, if the
erxaminers failed to agree on the identification of the specimens,
the most conservative report.would be forwarded to the Sfiteld. The
use of the file was discontinued in 1946 at which time the policy
with regard to handwriting eraminations was revised and the
Laboratory returned to the one examiner system. In 1955 on
authority of the Laboratory, this file was purged of all index
cards. The far majority of the serials in this file are duplicates
with the original memorandum filed as ¢ recorded piece of mail in
the various case files concerned. Records Branch is of the opinion
that this file has served it8 purpose and that the duplicate serials
in this file could be destroyed. If permigsion is granted to
destroy this material, original memoranda would not be destroyed.
Since this matter directly concerns the Laboratory Division, this
memorandum is being forwarded to them for their comments. If
permigsion is granted to desiroy this material, Archival authority

i8 not required.

RECOMMENDATIONS : f d - ? ?’
NOT RECULDL
1. Favorable. 20 MAR 31 1960

) Amma—
2. For referral to the Training and Tnspectton Division
for acknowledgment and appropriate action.

3|7 /e?

P adh-
ommenﬁs. bé

ﬁ%&/bo b7c

; ADDENDUM BY TRAINING AND YNSPECTION DIVISION PAGE 2.
1l - Personnel file &f (sent direct) Vv

b6 -8 R8b—P7p
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ADDENDUM BY TRAINING AND INSPECTION DIVISION /1/60

This division feels that the LaBoratory Division
should review the serials in question before they are
destroyed, Since such communications pertain to matters
of interest to that division, Certainly it is not desirable
to maintain duplicate copies of communications if they are
not serving a useful purpose: becxuse of the great need for
file space. The material in question has been separately
furnished to the Laboratory Division for appropriate action.

Atrnnhgd_xgx_;nprovul igs an interim acknowledgment letter
to _/

bé
b7C
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LABORATORY DIVISION COMMENTS: 3/4/60

Laboratory Division has no objection to suggestion
submitted by Records and Communications Divisiod employee and
recommends the action indicated.

[

« b6

b7C
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DESTROYED IN ACCORDANCE WITH AUTHORITY
CONTAINED AN 66..3286..871 ot
.. All mail except the following sez;ials‘
218, 281, Lok, LL8, 561, 763,

860 1191X, 1221, 2533, 253)4,,
b9, . “‘“\/ —

AN

‘ b6
| b7C

FOLLOWING SERIALS REMOVED-FROM FILE AND-
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(01/26/1998) " My,

FEDERAL BUREAU OF INVESTIGATION

Precedence: ROUTINE Date: 12/10/1998

To: Information Resources Div Attn:

From: Laboratory Division (LD)
Questioned Documents Tinit (ONIT)
Contact:

b6
Approved By: - b7cC

Drafted By:

Case ID #: 80-HQ-99
Title: DISCREPANCIES IN FINDINGS OF DOCUMENT EXAMINERS

Synopsis: The QDU requests that IRD place the captioned file in
a closed status.

Details: The QDU has reviewed the above-captioned control file
and has determined that this file can be closed. It has been
determined that the information and subject matter are not

current.
CC: 1 4
1 -
1 4
e ’ . b6

. b7C






