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U.S. Department of Justice 
 
 
 
 
 
 
Federal Bureau of Investigation 

 Washington, D.C. 20535 

 
 September 28, 2018 

 
 
 
MR. JOHN GREENEWALD JR. 
SUITE 1203 
27305 WEST LIVE OAK ROAD 
CASTAIC, CA 91384 

 
FOIPA Request Number:  1342753-001 
Subject: 066-HQ-19009 

 
Dear Mr. Greenewald: 

 
     The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, United 
States Code, Section 552/552a.  Below you will find check boxes under the appropriate statute headings which 
indicate the types of exemptions asserted to protect information which is exempt from disclosure.  The appropriate 
exemptions are noted on the enclosed pages next to redacted information.  In addition, a deleted page information 
sheet was inserted to indicate where pages were withheld entirely and identify which exemptions were applied.  The 
checked exemptions boxes used to withhold information are further explained in the enclosed Explanation of 
Exemptions.   

 
Section 552  Section 552a 

(b)(1)
 

(b)(7)(A)
 

 (d)(5)
 

(b)(2)
 

(b)(7)(B)
 

 (j)(2)
 

(b)(3)
 

(b)(7)(C)
 

 (k)(1)
 

 (b)(7)(D)
 

 (k)(2)
 

 (b)(7)(E)
 

 (k)(3)
 

 (b)(7)(F)
 

 (k)(4)
 

(b)(4)
 

(b)(8)
 

 (k)(5)
 

(b)(5)
 

(b)(9)
 

 (k)(6)
 

(b)(6)
 

  (k)(7)
 

 
174 pages were reviewed and 140 pages are being released. 
 

     Below you will also find additional informational paragraphs about your request.  Where applicable, check 
boxes are used to provide you with more information about the processing of your request.  Please read each item 
carefully. 

 

 Document(s) were located which originated with, or contained information concerning, other 
Government Agency(ies) [OGA].  

 

 This information has been referred to the OGA(s) for review and direct response to you. 

 We are consulting with another agency.  The FBI will correspond with you regarding this information 
when the consultation is completed. 

 In accordance with standard FBI practice and pursuant to FOIA exemption (b)(7)(E) and Privacy Act 
exemption (j)(2) [5 U.S.C. § 552/552a (b)(7)(E)/(j)(2)], this response neither confirms nor denies the 
existence of your subject's name on any watch lists. 



 
For your information, Congress excluded three discrete categories of law enforcement and national security 

records from the requirements of the Freedom of Information Act (FOIA).  See 5 U.S.C. § 552(c) (2006 & Supp. IV 
(2010).  This response is limited to those records that are subject to the requirements of the FOIA.  This is a 
standard notification given to all our requesters and should not be taken as an indication that excluded records do, 
or do not, exist. Enclosed for your information is a copy of the Explanation of Exemptions. 

 
   For questions regarding our determinations, visit the www.fbi.gov/foia website under “Contact Us.”  
The FOIA Request Number listed above has been assigned to your request.  Please use this number in all 
correspondence concerning your request.   
 

You may file an appeal by writing to the Director, Office of Information Policy (OIP), United States 
Department of Justice, Suite 11050, 1425 New York Avenue, NW, Washington, D.C. 20530-0001, or you may 
submit an appeal through OIP's FOIA online portal by creating an account on the following 
website:  https://www.foiaonline.gov/foiaonline/action/public/home.  Your appeal must be postmarked or 
electronically transmitted within ninety (90) days from the date of this letter in order to be considered timely.  If you 
submit your appeal by mail, both the letter and the envelope should be clearly marked “Freedom of Information Act 
Appeal.”  Please cite the FOIPA Request Number assigned to your request so it may be easily identified. 

 
You may seek dispute resolution services by contacting the Office of Government Information Services 

(OGIS) at 877-684-6448, or by emailing ogis@nara.gov.  Alternatively, you may contact the FBI’s FOIA Public 
Liaison by emailing foipaquestions@fbi.gov.  If you submit your dispute resolution correspondence by email, the 
subject heading should clearly state “Dispute Resolution Services.”  Please also cite the FOIPA Request Number 
assigned to your request so it may be easily identified.   

 

  The enclosed material is from the main investigative file(s), meaning the subject(s) of your request was 
the focus of the investigation.  Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s).  Our experience has shown   
such additional references, if identified to the same subject of the main investigative file, usually contain 
information similar to the information processed in the main file(s).  As such, we have given priority to 
processing only the main investigative file(s) given our significant backlog.  If you would like to receive 
any references to the subject(s) of your request, please submit a separate request for the reference 
material in writing. The references will be reviewed at a later date, as time and resources permit. 

 

 See additional information which follows. 
  

 
 

Sincerely, 

        
David M. Hardy 
Section Chief 
Record/Information 
   Dissemination Section 
Information Management Division 

 
 
 
Enclosure(s) 
 

In response to your Freedom of Information Act (FOIA) request to the Records Management Division in 
Winchester, VA, please find enclosed a processed copy of FBI Headquarters file 66-HQ-19009 (Section 3), which is 
responsive to your request. 

 
The enclosed documents represent the second (2nd) interim release of information responsive to your 

Freedom of Information Act (FOIA) request. 
 
As previously indicated, document(s) were located which originated with, or contained information 

concerning another agency(ies).  We are consulting with the other agency(ies) and are awaiting their response.  Our 
office has processed all other information currently in our possession.  The FBI will correspond with you regarding 
those documents when the consultation is completed. 
 

http://www.fbi.gov/foia
https://foiaonline.gov/foiaonline/action/public/home
mailto:ogis@nara.gov
mailto:foipaquestions@ic.fbi.gov


 In addition, inquiries regarding your OGA referral designated within the release as “Referral/Direct” may be 
directed to the following agency at: 
 
 National Security Council 
 Director of Access Management 
 725 17th Street, NW 
 Washington, DC 20504 
 
 The responsive material has been placed on a CD-Rom and is being provided to you at no charge.  



 
EXPLANATION OF EXEMPTIONS 

 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 
 

(b)(1) (A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 

policy and (B) are in fact properly classified to such Executive order; 

 

(b)(2) related solely to the internal personnel rules and practices of an agency; 

 

(b)(3) specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute (A) requires that the matters 

be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for withholding or refers 

to particular types of matters to be withheld; 

 

(b)(4) trade secrets and commercial or financial information obtained from a person and privileged or confidential; 

 

(b)(5) inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation with 

the agency; 

 

(b)(6) personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal  privacy; 

 

(b)(7) records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement records or 

information ( A ) could reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person of a right to a fair 

trial or an impartial adjudication, ( C ) could reasonably be expected to constitute an unwarranted invasion of personal  privacy, ( D ) could 

reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or authority or any private 

institution which furnished information on a confidential basis, and, in the case of record or information compiled by a criminal law 

enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security intelligence 

investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law enforcement 

investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such disclosure could 

reasonably be expected to risk circumvention of the law, or ( F ) could reasonably be expected to endanger the life or physical safety of any 

individual; 

 

(b)(8) contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for 

the regulation or supervision of financial institutions; or 

 

(b)(9) geological and geophysical information and data, including maps, concerning wells. 

 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 

 

(d)(5) information compiled in reasonable anticipation of a civil action proceeding; 

 

(j)(2) material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control,  or reduce crime 

or apprehend criminals; 

 

(k)(1) information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign policy, 

for example, information involving intelligence sources or methods; 

 

(k)(2) investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or privilege 

under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity would be 

held in confidence; 

 

(k)(3) material maintained in connection with providing protective services to the President of the United States or any other individual pursuant to 

the authority of Title 18, United States Code, Section 3056; 

 

(k)(4) required by statute to be maintained and used solely as statistical records; 

 

(k)(5) investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian 

employment or for access to classified information, the disclosure of which would reveal the identity of the person who furnished 

information pursuant to a promise that his/her identity would be held in confidence; 

 

(k)(6) testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service the 

release of which would compromise the testing or examination process; 

 

(k)(7) material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person who 

furnished the material pursuant to a promise that his/her identity would be held in confidence. 

FBI/DOJ 



FEDERAL BUREAU OF INVESTIGATION 
FOI/PA 
DELETED PAGE INFORMATION SHEET 
FOI/PA# 1342753-1 

Total Deleted Page(s) = 34 
Page 9 - Referral/Consult; 
Page 10 - Referral/Direct; 
Page 11 - Referral/Direct; 
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· · ·OffiCe Memorandum • uNITED sTATEs GovERNMENT 

: 101. L. Y. BOARD'v.w·~~ J 
-ro 

PROM .: 

SUBJECT: 

/} - "'I' \,_ 

0 
OPERATIO ·ALERT 1957 
JULY ·12 - ·19 

DATB: .July .8, 1957 

'""~ Ke••~•~•·m~d· 7./H~~(;?~ j'il'eot!)t.OM '/'I' - _ - . 

BIOilt .,....., -_ ' 

-, - . 

/ Pars'oos ,;...· ---V ; Ro_...,._...._ 
• ·.Tam•-~-

, ~·~ . -Attached is ·the .plan covertng ·the eztent the :wioctrro•lf.;.:._ 

· B~reau 's -par.ttctpation- tn Operation -Alert -1957. The relocation ~f· 
· ,phase of the ezercise begins at ll a.m., 'EST~ 'l /12/57, and .closes m1.fo•• 

· _at 12 noon, .EST~ 7/l9QS7. 'The :plan encompasses over-all Q 
, 'Government plan, :over-all ·FBI ,plan, phys'tcal, ,factl ~ t'f.es at Quant'£ o~ 

not'£!'£ cat'£ on .procedures, .personnel to :be evacuated, .field office- · 
parttctpatton, test-ezerctse problems, communications, and the operat on 
of the Bureau ~tn ·l'fashtngton durtng .the test ezerctse. 

· All participating divisions have 'been aJJor~ea the- opportunity 
.of ·submitting ,suggesttons .for the···ezerctse and· during the course ·of 
the ·ezerctse they ar.e requested .to 'promptly· submit -separate memoranda 
.incorporating_ any.suggest'f.ons.Jor .t~provement ·of, operations·wtthtn 
'thetr jurtsdict'&on. , " . ' ~~ 

Recapt tulatton ·OJ Bureau p'lan. for relocation· phase· ·O/ 
.Operatt on ·Alert 19.57 follows: 

Place: 

July. 12 - ·:19 ,. 1957 

Quanttco, .Vtrgtnta· 

Ttme: 11 ,a.m., EST, _ 'l/12/S'l. -Yie ·w'£11 habe 

l
stmulated an a1er~ at·approztnately 9:30.~.m., 
EDST, ·this ·date, .so that _all .personnel ~ 

:evacuating to Quanttco;zotll -oe at stte per 
-CJJtce· of JJefense Jlobt1tzatton JODJ!}: tn
.s.tructtons ·prt.or to qctual s .. tart of. test. 
-Test terminates 12 "noon, ES1.', :7/19/57. 

t~'' Personnel£ ~~~rc~ :r, 'rl, ifff'N"11 1•1 '·(59)-- 24 - .offtcta1s and Agents - "85· 
. .. L ~" t· • · •. _ clerical employees. As··many of -these 

\ 

~~~~~~~~ employees as poss'£b1e'w~ll be released after 
~~C ~ first two·days of-e~erc~e~ana others _ 

t).. Cj \:_~(,-?J. subsequent thereto~. li:.if-, /9o 0 '2.-_jg,J 
EncfJ~sbre., ~ lfECORQE

1
o
3
-29· £-24 JUL 22 .1957 ., 

.JTJ!:vep' ( ~~) .ti\.. 1 · /. 
.1 - Jlr. N1-chols 1 - iJlr. -Ho1lond.n .. 
. 1~.--:Jlr .•. ·Boardman 1 - Jir •.. Baumgardner 
l - Mr. Belmont ' ·1 - JJr. Bland. 
l -.u~. Mohr l ~ Ur. Branigan 
1 ~ Jlr •. Parsons .l - Sect'£ on 
:~.~ }Jr~ .. -Ta~(At~enti n·.Sloan}' 
0 0 J ..,~:.. 2 ~ 195 ·1 -.Mr. ·JJtnnich 

. ·' 



.. 
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JULY 12- 19· 

Security:. 

.Com.m.untcations; 
(IN INTEREST OF ECOJIOJJY 
RADIO WILL BE UTILIZED 
_MORE FULLY· THAN DURING 
PAST EXERCISES) 

I 

~ 
j 
r 

Shtfts-- TWo 12-hour shtfts ~or off'£9ia1s 
and Agents. 8-hour shifts for clertcal 
·personnel :where posstble. 
Meals - Served· tn dtntng .room. 
Sleeping - On ·third .floor, ·te14porary 
partition will separate male~and~emale 
partic~pants. 

24--hour guard duty by QUanttco Agent 
:personnel. 

Telephones ~ {19 ·lines) 
11 - regular commercial -l tnes 

l - -throug·h :Trtangle, Ytrginia 
10·- through .Fredericksburg, :Ytrgtnta• 

-8 - spectal .lines 
-l - d'&rect.:1to -Bureau sw'&tch·b_oard_, 

Just"tce "Building 
2 - direct to Interagency Communications 

·Center,- .HIGHPOINT_, ODJJ :relocation 
site (R/S) and Interagency 
Comnunications-Center. . 

2--·m.'&crowave circu'&ts :to HIGHPOINT 
.l - m'&cr.owave c'&rcuit ::to Central 

Intelligence Agency, -(CIA)' -R/S. 
l - e%tension .off .o! U.S. Jlartne Corps. 

sw'&tchboard, QUantico. 
l ... Red Line Network-private system 

providing direc·t .communication· 
between Whi-te Bouse R/S and R/S.1-s 
of 7 agenctes. Intra-agenqy cal·ls . 
may be made subject ~to "cut off" tf 
the President-desires .to use the line. 

·l - Nobile :telephone·- in Director's car 
.operated through. switchboard at HIGHPOINT. 
Local -Yiash tngton, D. C.-,. and ·ntghway. 
coverage ·is- provti:led for.. .A' log ·oj 
·operations and directory is. jn the car. 

Teletypes - .{9) 
3 -- ·to Rtchm.ond 
l - ·to .Midland, .Va., -main \radio station· 

{to be disqontinued aj.ter .Operation 
Alert 195'(). 

l' - to Justice 1l/S. 
2 to HIGHPOINT, one of·which is 

microwave 

- 2 ·-

- - --- - . ,, 

... 
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.Memorandum for Mr. Boardman 

• •• 
:RE: OPERATION ALERT 'ltJ57 

JULY 12 ·- 19 

l- microwave to.CIA.R/8 
1· - ·private .1 ine teletype on Red Line 

'Nettoor}; 
.Radio - '(2) 

l - -4SO watt Ji·eld oJ.ttce type 
fnstallation 

l -- radto-teletype installation 

~eld -Qtftce Partictpattonr- 52,/or. general alert and special -problems 
18 will be §iven.actual availabtlt~y checks. 

'Test Problems: 

Reports o.t 'Pest; 

·BUlllfARY. OF .DETAILS: 

I. ALERT 

73- (224.field- office .contacts) Problems 
include .an actual·-avatlcibiltty check .. of 
Agents in headquarters .city. of 18:offices~ 
·contacts• with ~epartment of Justice and 
.:Liaison Agents. Problern.s simulate PRODIP 

and DETPRO :procedures and situations which 
may,arise fro'l/1, these programs ·'tn an actual 
•emergency.. Sabotage~ espionage ana censor
ship problems- are ·included as are problems 
.requtr.ing field offices to- test ;their .rad'to-. 
·activity detection. devices and.auztliary· 
power un'tts. 

·Reports of R/8 occurences subni~ted daily 
..tor .the ·Director 1s inform.atton. :A· total o.f. 
5 -reports covering spectfied :ttme periods· 
!r.equtred. 'bY· OJ)}.{ submitted to ·ODM R/8 .vta 
teletype. -in .accordance. wtth :spectfted .. 'time 
schedules. A· daily-comm.unt~attons r.eport 
vta teletype to- OD1l R/S •. 

. A report of·the exercise must.also ·be pre
pared for use at· cabinet level crittque· to : 
be held §Ttda.y afternoon~ 7/19/57. .Identi~y 
of partictpants~ time and~lace ar.e not 
known ~at :this time. 

·ODM _plan provides j'or·.personnel to b!J ,at relocation site :{R/8)' 
,prior to ,ll .a.m.~ :EST~ 7/l2/57i therefore~ an ~alert will be simulated- by · 

- 3-
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Ue~orandum .Jor Mr. Boardman 

•• 
BE:· ·OPERATION· ALERT '1957 

JULY 12- 19 

·Bureau at . approzt~ately '9:30 a.~., . EDST1 . 7/12/57. Estab'l 'tshed · not.'£• 
JiC?att,on procedures .w'£11 ·be placed tnto operatton, ·however, Departmental 
ofJictals .wtll ·not ·be nott!ted. ·upon receipt of nottttcatton· employees 
or thetr ··alternates (187) scheduled Jor· :£mm.edtate relocation tn an 
actual-.emergency wtll r.eport to the ·corridor outside .Room. 1541 where 
·they ·iot:.Zl· 'b'e checked :OJ/• Personnel ·part-&ctpattng in ezerctse ~-t 
Quan·tttco will be instructed to depar.t ·iJuned'lately vta · personal car ana/or 
Bureau bus .Jor the il/81 and other employees will :be · -:&nstructed to -resume 
-normal duties. .A log wtll be ·kept ·denoting ttm.e nottJicatton ,g"lven, 
time "check of!" · co~pleted, time last employee departs .Justtce .Bu"lldtng, 
ttme Bureau bus c1ears · ~4th Street Bridge, ttme-Bureau bus arrives a-t 
).!ant ne ;:Corps.Reservat·t on and ·tt7ne last reloca·tee · arrt ves ·at R/S for ezerct se~ 

II • QUANTICO FACILITIES 

1-. Becurttu . 

SAC .Quantico ·will institute. strong security. measures· on a 
J 24~hour .basts, ut"lltzing Quan-ttco ·-Agent personnel. A controlled · 

access to the R/S will be effectuated' through . ·a check- "ln ·and· 
·registration system. . Individuals entering tf'Je Academy 13ui1ding· 
·will 'be required to identify ·themselves and register upon entering. 

·2. Sleeping · Accommodations 

The · third floor of ·the Academy w'£11 ·be. u~ilized. A temporary 
partttton wtll be erected-across the third Jloor corridor separating. 

~ - the male and fe~a~e sleeping acco~odattons • 

. 3~ .Meals 

.Served as follows: 

'Breakfast - 7 'a.m., ·EST, to 9 . ·a.m., -EST 
L~ncheon - 12 ·noon, EST, .to. 2 ·p.m.,-. EST 
D'£nner · - 6 ·p.m.., 'EST, to ,8 ':p.m., and tor night shf.Jt 

11 . P•7Jh,~ EST,~ .to l a.~., .EST. 

III • COJJJJUNICA'l'IONS 

-E~ergency communicattons factl 'ities at -R/8 w'£11 be 
rigidly ·tested. In ·tnterest of economy ·radio will: be 
utilt:iea ·:more .Jully .than dur:£ng past ezercises. Radio con
tact w'£11 'be . had with all· .f'£eld oJJt ces ·at least once. 
Telephone ana 'teletype · m.essageS · Will be directed to and Jrom 

· several J'leld ofJ.ice:sand ' to and Jrom Bureau ·Ltatson 

-!. 4 -
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lleT~&orandu'l/t .for ·ur. ~~Board'l/tan RE: OPERATION ALER1.' 1957 
41ULY 12 - '19 

Agents at ·R/S 1s C?.f other agencies as. -necessa~y. Ltatson Agents wtll: 
re'l/ta-&n.·at R/S 1s o.f other agencies as- 'long as ·warranted with .recall 
controlled a~ Bureau R/s. 

IV. FIELD OFFICE PARTICIPATION 

All o.fJi.ces wtll' be contacted -at headquarters city ;tro'l/t 
Bureau ·R/B and .field ·o.f.fices wt:ll be re_q_uired- to contact .their R/8. 
Field oJJices ·wi.ll ac-ttvate and man their 'R/S·'s with a in.ini'l/tU'f/t,.s.taJJ 
from ll ·a.1Jt., .EST., ·7/12/57~ to .8 _p.m. (Local -ti'l/te)~ 7/13/57. A 
minimum oJ 73 test problems is planned~ tnvolving 224 .field o.fJice 
contacts. 

Y. AVAILABI'LITY OF FIELD AGEN1.' PERSONNEL 

hours and instructed to carry out avai-lability checks :oJ Agents· in I 
18 Jield oJ.fices will 'be contacted aJter ·norT~&al· :working· 

· :auty ·status· at headquarters ci-ty. These o.f.ftces are ·unaware o.f thts 
·scheduled· checlr and they .will 'be tnstructed to .complete the c'heck 
-and advtse ttme··instructtons received, the· number oJ Agents :in duty 
_status jn headquarters ct ty~ 'ttme required to contact .50% oJ them, 
-number.~J Agen~s ~requiring·more than one call ·to contact and 'tim~ 
.ttrs~ attempt to contact Bureau .Jl/8 is made. 

·Vi. /!.'EST PROBLEllS· -
Problems have been devtsed to cover all .field oJj.ices and 

simulated ·si·tuattons which ·wtl1 encompass ·-the . .following~ 

.J l. A substi-tuted message -to eqch o:fj:£ce to .simulate alert ·to 
·standby ·to initiate »nergency· Detenti-on :Program (DETPRO). Later 

·- in course.oj ezercise subseguen~ to receivtng appropriate 
· authority .fr_om 1the Attorney ·General a ·substituted message· wtll 

-be sent· to all o.f.fices. simulattng .instructtons to ins-titute 
.DETPRO. 

:Ia.. Problf!ms .relating 'to· securtty ·indez~ ·i.e.~ apprehension ·oj 
indtviduals on security i.ndez covertng .ant-icipated· situa~ions 
whtc'h ·MY artse •. 

3. Problems· involvtng information to and·Jrom ·Liaison Agents at 
R/S's oJ agencies Bureau·.·normally does ··bustness wi-th. 

4. Prob).e111.s ·tnvolvtng detention ·oJ dtplomats .oj enemy nations 
and ~hetr dependen~s. 

--5 --· 

-- -- ----~---~~~~~------~------------------~--~ 
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Memorandum j'or Mr. Boardman RE: .OPERATIOJI ALERT 195'! 
JliLr 12 - l9· . 

5. Problems developed ·by 'the Laborator,y pertaining to use ·of 

J

instruments to-detect presence. ot·radioactivity~ simulated 
. breakdowns of .various C0141!%Uni cati ons"and :cryptograph'£ c .Jactli ties 
; and requtrtng jfeld .offtces to operate ·radio ·equipment .on 

emergency power. · 

6~ .Bpect!tc problems developed to cover:stmulattng contacts 
.wi.th inJorm.ants~ :operattonal ·matters in· censorship f:£eld~ 
landtng ~~· enemy:agents~ :sabotaJJe ·and treason. .Some of these 
problems require .an office .to contact road or resident agents~. 
·or their R/8. 

ACTION: 

.The 1J.ir.ec'tor ·wtll· be kept .advised of daily developtlfJ nts 
at Bureau's reloc~tion site· during course of ·our participation in 
Operation Alert ~95'! •. 

·vi/ ' ' 
; 

\ 

... 
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. ~~ 
.Office Memorandum 

I ' ;~,__.---'~ 
• UNITED :S.TA'rES·:GOVERNMENT · 

TO ·MR. R. R.,CH · DATBJUl)' 19, 1957 

.At·Io:OQ.AM, July · l9,- . Mr~ Wilson White of.the .-Department_ called 
a(Deputy':Attorney~ General '~ogers.' request. :_He said .·Mr •.. Rogers thought 
possibly that at th~ expanded Cabin~t meeting .at ·n:OO o' clock.thl$ morning 
the question .might coni~ up as to .whethet authority -h~d .been: obtained ·from 
the .Whit~ ·House· during th~· recent ~xercise 'to ihstitute_· the:Emer·gency · 
Detention :program.: .,Mr •.. White wanted to know 'if .we hag_ cleared -with_ ODM 
the fact that_ authorization: would. be .simulated. ' · 

Tol501lo-
N1cbol.s -· 
BoO.rc!moo _: 
Belmoot-· 
Mohr _ _:_: 
Par$011s·-
Roseo'_ 
Tamm-- · 
Trotter-· · 
Neast'-

fij 
ltold Mr·.: White: that .. the·.Pres~den~!s proclamation whf~h authorizes this 

_program has .been prepared by the Department and we wider stand, from the 
Department, has bee·n .. sent to .the White House; :that:during .the .current 
exercise .no mention was .. mad·e of_ this docu~ent inv.view of the sensitive 
nature of· the program and_ th~ document was not included amo_nt Ul~ 
emergency documents circulated:to other agencies. ~ I · advised .Mr._. White 
that a. day- . or two before the Alert began,- I had· ~poken to .Mr. William~·Foley 
to.insur~· that when we c·aned th~ -Depa:rtment' froll) our .relocation site, we 
would get ·prompt authority to launch ·th.e · Program ·and) understood that 
Mr. ·Foley had discussed-this with_.so~eone in_. the Department • . At any· rate·,. 
when·I called·from the ·relocation_ site,- we·:got promptly authority.: l -told · 
Mr~_ Foley we had not. taken_ up this matter 'with ODM as this ··was a .matter 
handled 'by"th~~Department.- .I told ~ni that·frankly.I did 'not.se~ · how· any 
:problem could a:ris~ 6Ii ~s as ·x assumed'.thatthe .Department had \imulated·: 
getting authorit)'..froni_ the White .House. ·rJ/'- ~ ~ 

. . ,,\jo. \r\t\] r-.Jf ~ 
~for .. your Information. , 1o·' \Y(pv' (}l 

AHB:~ . 
cc - Mr •. 'Belmont 

.Mr. :~oach• 
Mr •.. Bland: 

(5) 
·Mr ·:· Baumgardner 

59JUL 2t31957 
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"tb-, " . 
8TANDMOPOftN NO. e4 ' • . 

:OffiCe MetrkJrandum • • 
• ·uNITED :sT4.!Es: GQV;BR:NMEN! 

.to . : .z;, V, BOAlllJMAN ~~'\. 

PROM :A. H. BE.~ 
.o 

SU~)ECT: OPERATIOli .ALERT 1957 

DATB: July -10, 

·on 'l/9/57 a docume·nt entitled- "Operation 
Alert ·1957, Security Guidelines for Exercise -Documents" 
wa~ received. by .Bureau Plans · De~k, :Liaison- Section, 
fr.om .. James J. Uanavan, Defense Plans JJoordinator, 
Depa:rtment of Justice. A copy -of this document .is 

- .. attached to the .ticklers for Mr.; Belmont and Mr.- .Roach 
· ... and one .copy is being -retained · by Bureau Plans .1Je8k. 

Jl • • ~ 

Pacsoas
~oseo·--
Tamnt'----
N¢as.e--..-. 

:wiotinowd ..--. 
·Tele. ·R 
Hollomaa 

dy -1"1-1-

· This document points out that Operation -Alert 195'1 
1.s -an ' .. exercise for ·training !purposes ·and that indi-vidual ''' ~ 
aption-documents issued du~ing the· exercise ·should not ~A 
be identified with or rela~ed to any official plan~ .ot •the 
Government. It sets ~orth examples which ·would· require · 
-sec_urity classification ·rather :than -''qfficial ' "ll.se Only -n 

It also sets for:th -terminology ·to ··be ittiil·i zed .in all: ' 
correspondence and action documents_, ·when necessary to . 
~refer to organi-zation? ·created· for Operat!on A'lert purposes. 
Ailditlonally, it sets forth · the names of the -officials ;·in 
-~harge -of such agencies. , -

·)·'.' Since toe do ·not issue action -documents .to· ( ' 
other Government agencies, "the provisions · of 'the attached /, 

- document would· ·appear ~o~ ·to require any -action ·by us. ' 
- ' . '· ~ -- . ' 

.AC:I'ION: . -P - · . . . 
For information. ,_..- v.· yr' 
~~c:r ,".' ~ 

:I'icklers: Boardman ~ 

J:. ,, .... ~ . 'XJVJ.:jaa .. ~ 
.(6) 

Belmont (Enclosure) 
Roach (Enclosure) 
:Minnich 
Liaison 

.t? .- /4t10'J; jJr5 
• 

ts JUL 23 1957 

., 



.,.AIII)AAO- NO. 414 ' • • 

. Office Memorandum· 
ro 

. ~~TED STATES . GOVERNMENT 

~ \ ' DATB: July . 10~ .1.957 

JJR. 

SU.D.JECT: ,_. ~ ''""'DEFENSE PLANS· 
f 0 /i r,~.;:JJ/Yf:S OPERA'l'ION ALER'l' - 1957 
~,.::; .... ,., ..__ __ -·-~~--" 

· On July 10~ 1957~ - Jlr. 'Ed co=.~ Ojjtce oj De.fense 
J!obtlt:ratton (ODll)~ adutsed Jlr. Bartlett~ Ltatson Sectt-o_n~ 
that the pouch ·conta'&ntng .the essenttal papers to ·start· 
the .. play oj the operat£on alert at 8:00 ·A.JJ. ;on · Monday,.: . 
. July . l5 w'&ll .be ready for -dtstrtbut'&on on Sunday~ July =1~. 
Jlr. ico:: stated that the pouch w'£11 contatn ·papers rejle.cttng· 
the 1 lnternattonal sttuatton, the domesttc sttuatton~ the"events 
~tch have already ~aken place~ the jall-out map and -th~ da~age 
assess7Jient data. 'I'hts mater·tal wtll be avatlable at 4:'30 .P.M. 
ED'l' on Sunday~ July 14~ at .the .east loadtng .platjo~ at ;the 
Pentagon. It wtll· ·be addressed :to ~he FBI ·and Elmer Colbert oj 
ODJ! wtll be at the loadtng platform. The pouch wtll ·be a :Post 
ojjtce pouch and wtll be locked w'tth a rotary lock. Jlr. co:: 
menttoned - ~hat stmtlarpouche• w'£11 be sent to each agency 

l
.part.tctpattng 'ln operat'&on alert and the pouches ·ar(! not' to be 
opened unttl ·8:00 A.Jl. -~ ~onday~ July 15. , 

The Bureau has an armed- courter run between 1/a~ihtngton · 
and Quant'& co. ~e 4:30 :P.Jl. ·run on ·Sunday~ . July 14.1 wt~l be 

J 
handle.d by ·SA ·Ff. 0-. Eames. Jlr. Eames has been tnstructed ~to :Ptck 
up the ... pouch and deltuer tt to· Quant'&co. Zhe ·Bureau .has· the. 
necessary key jor opentng ~the pouch ~ ·tn the .Routtng :untt .(Jj ~he 
Records .sect'& on at the Bureau. Jlr. Eames has been· . '£ns~ucte4 to 
~ta.ke ·thts key ·wtth htm on th'&s parttcular ·run _tn order.'_;'that t?Je 
pouch can be ope~ed at ,Quant'& co. ·.The key wtll then ·have -to -be 
returned: .-to .the Bureau for use .on Monday, July 15. 

·JJr • . co:: .oj ODJ! was advtsed that the .Bureau would have 
an agent _-p'&ck up the· Bureau 1s pouch at· -the Pentagon at 4:30 P.Jl. ~ 
July .l4. ~ 

ACTION: 

For tnjomatton. fo 
. ~:;tb ~ t;J B:jlk 7 (8) -~~ 

- !Jr • . _Belmon .TJ . 
1. - Mr. 'DeLoach . 
l - Jlr. ·Medler 
1 .- Jlr. Jltnntch 
l - · }Jr. Eames 
1 ~ L'&otson Sectton 

·55 Jut f5'1~~7tlett 



"o1i-MM .; -J • 
. -CC . Cmot:anaUm- -• ·.UNITED STATES GOVERNMENT 

TO MR._ TOLSON- DATB: July 181 1957 

"'' 

You will recaU·-tP,at.the Dir.ector approved our furnishing a 
bus and a.driver to the_Department:in order· to take personnel from_ ;:.~. 
-Washington; D~. c.; to Martinsburg, West_ Virginia.- Our driver droye· 
a group.~p on Monday~ July~'15,; 1957, and·brought_ them back on the ~ 
afternoon-of Tuesday,. July:16, 1957. The·~Director had previously- : 
indlcated"ln a memorandum concerning.his conversation with the ·· 
Attorney:Generalabout the.use-ofthe':bu.s that:we would·be:glad to m$e ' 
the bus available on a reim'Qursable basiS! I 

. - .As pointed out,. our driver 'made·two trip~ to Martinsburg 

., which· involVed-·280 _miies at a cost of Qperating the bus at 15. 2~ per 
mile or a·total cost of $42. 56. r·~ 

· John ·Ah·hart ·of the Department called· me today and. stated, 
he is pr_eparing:his cost figures 'for Operation Alert, 1957, and wanted. 

·.to know what we were going to charge:the·_-Department for the use of "' 
·the-bus. __ ·I told Mr .. Airhart !.would lethim kriow~ After discussing thJs 

l 
with you i callecfhim:back and_ told·_him the-Director was making no ~ 
charge .for ~t~e use of the 'bus and' thatwe would absorb .the cost of the 

: bus •. Mr.- A1rhart stated thatthis·was~a fi~~1gesture on_ the part of the 
~ Director and expressed his -a1ppr¢ciatlon. ' ' ,. 

' • ~--
.The foregoing is ·submitted for your information~_ 

cc:- ·Mr. Newman. 
Mr._. Jackson_ 

JPM:eam 
( 4)/ . ~ 

~ 
'61 JUL26~S! 
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Ju'q,· ~9,. 1951 I 

I 
I 

PERSONAL AND~ 
. 

. 
• 

11r. Da.W er 
CleaT• •· Corporatilll 
aJ40S .....,. AW~ae , 
SUYer ~- lfarrlaal 

' 
I baft noeiftd· aDT, n,.-ta of the· a:ceUeoe· 

of the foo(. aad' anioe a~ the- iBt Aeadl If:· ill Quu\ico:, ' ' 
'flrcllda, cluri.DC tM neeD\ «D:teiMI there. I· 
appftcdaw ,_r .. t.rl\Mtiaa u .. aa·. aaaiataat --aer 
duriJIC· wa ,.1'10fl.. . 

I· •· nN tbe aucoesa: of the opd'&t.iOD-•• 
due to&· crea\· Gtat to tlW tllooahttulae- aD4 
irMluatl7,· dia~. br ~· ct~c w.. ,eri.od•. 

Plaae· aooep\ wrr tbe*•· tor ~ ilatenet aacl· 
entlnadua which CGDtributed to t~~e· excellent.· •rale 
aiaUaa a\ the FBI Acact...,. 

I 
I 

) 



~Ua~~ 
Pretlidat 
"Cle&iia "food ~ice CQl:poz&tioll 
.840_5 Jlauq AY .... 
,8UYer Spriag1 lfa.r7lancl 

·Dear ColoMl ClAaTa: 

~ .• ' 
~ J 

Jul;r 19# '1957 

·PERSOUAL AND~ 

I haTe au .u;r reporU ot ·the excell~t 
.tood·.&Dd HrYioe prorlde4 'b;r .7ft dur:lac the , 
aerc1 ... bela :recent)T at U. JBI .Acad_,. .at QuaUco, 
ViJ'p.da. 

I •nt ·to take ·this ..us of uprn•inc to 
, ·70'i and the -.hers , ot JOUr atatt at ·the Aoadea;r 
. ., app:reciaUoa ·tvr ·the ''\bottgbttulD .. , Mrri.ce .ancl 
ucellet ·toocl. Mned to· all duriq tbelr •t.&T -tben. 

' ': 

I 
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Mr. Georg~ersou 
c/o FBI Academy 
Quantico, ·Virginia 

Dear 1.1r. Henderson: 

July 19, 19 57 

.I have .received r.wny r~ports of the excellence 
of the food -you pr~pared during ·the recent exercises held at 
the FBI ~\cademy. l am sure that your talents aided in n'lain
ta:l.ning the high morale of our .employees, ·and I want to 
.acknowledge your contribution. 

Please accept my thanks for the devoted service 
you have rendered at the ,\.cademy. ..-1 ,~~----

Sincerely yours, 

ft(COROEO ·I J •. Ediar Booyq. ~ .~ 
_ ~ 1: 4..::_l 9 t a i , j/liJt ~ u; 

COMM. fBI c - Quantico (s\~\)~a"iely) ... . CD ~ ·= 
JUL ·1 D 1957 fs JU.J.. 23 tcs7 % ~ ;; H·Q 

.MAILED 19 - , . ·;o ·~ 

.Based on memorandum from Mr. ·Bel;;;ont to Jlr. Boaraian~ 
dated '7-17--57 re: Food Service, RelocaUon . .Site, Operation 

'~'il t' 
'' IiI 

'Tolwn
Nicbol$-
Bocrtd:tnon ._ 
Belmont--Mohr __ _ 

PQI:$Oft$

~en-

Alert, .1957. HLS:chb ' 0 fd.iA 1''1 /rl<~ ~~, ~ •• .... , 
__ i ...... -~a;,l.'l!l· ~. 

~:,::,;;.;i·~· " : 

~11' 
'HLS:chb:mbk~ 

(~) ""' 



•• 'I . - ' 

J/rd~-·~ 
-'c/o ,JJI AGO dea11 
~~nit C:~l ~, rJil ll.la_ 

./Jea,. Jlr • •11 t 

-.lulu ls. .l9:W 

PERSOJIAL AiiiJ~ 

z·.ani ·to ·•ztend io.roa •11 ~pp~eclatton 
to~ th~ ~onder;tul ••r.ulce-and dellctoua Jood 
·••rvltl io all cJurlag ·th• ·rect~nt e:rerclae• -at 
,Quantico. 

On an aa•tgn-.nt·•uoh a• thl• which 
r.qulre• lo~g hour• oJ ~edlou•·•ort1 ih• aervtng 
o/ ftA• ;tood. ol•N• Jaelpa aon~l•~ 

' \ 

I~ 

. 
' i 
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8T~ POd NQ," 

Office Memor,ndUm · 
.ro Mr. A. 

SYNOf.SIS: 

•• UNITED STATES ·GOVERNMENT 

DATB: Ji~uly l9, l9~::L 

l!~ 
asoo ' 

Mo\t;;..· -
~ v P~~~:soos
~ • Rosea--

·Tamm __..--
AA~~ ~a~~--

• Wiac~l'l'O•d
T~l~ • .ROOIII..:...... 

· lloUomu-
.Pursuant to tnstructtons, Ltatson 'Agent Jl~ 1f~ Ku t2 Gaody : 

remained ·tn Ylash'lng·ton July 12-15, 1957, ·tn .order to obtatn:·Stcite ~ 
Department authortty. and to coordtnate.wtth State ~he -apprenens1on _ 

I of enemy ·qiplomats. Thts action necessary stnce State _Department·. ' 
'person.nel dtd ·not evacuate unttl Jlonday, JuJy 15, 1957. .State·'s 
authortty for ~pprehenston of ·enemy dtplomats was ·effected· by ~~lepJ!ifhone, 
calls b~ttoeen Quantico and .J1ashtngton at 10:45 ·a.m., . July ..l~ 1957. 
Kuhrt2 departed Washington 8:45a.m. Eastern Dayltght .Time ·(EDT), 
July 15~ 1957, ·arriutng .at .the U. -s. Beef Cattle "Reserve Statton ( ta 
_Relocatton Stte} at 10:05 a.m. ·Eastern ·standard Tfme (EST), July 15, 
1957. Desk and telephone proutded at ·stte. Kuhrt2 attended all of 
Qtq,te's staff-meetings while -at the ·site as ;an obseruer:whtch pemttted 
Kuhrt2 .to .gain a firsthand· '1rnotoledge ·of State·'s problems artsing from 
the operatton, some .of whtch wer_e of•intell tgence ·interest to ·-the 
Bureau. ·Jir •. Roderic O~Connor, Administrator, Bureau of Securt~y and 
Consular Affairs, ·serued ·as Aottng Secretary of State for the _purpose 
oj: thts operatton. On July . . 171 . 1957, Mr. Loy 11. Henderson, :Deputy 
Under Secretary -of · State .. '.tor Admtntstrattoli -· arrtued wtth a number of 
·State . offic~als uta ·hel~copter ~om Washington for ·brteJtngs. On 
.July 1~, 1957,. Governor C'hristtan A.--Her.f:er:, Under Sepretar.y, qnd 
:two other Qtate of.fictals arr'tued u:&a- hel tcopter /rom. 1Yash ington for
briefings. Some .of State's a~ttutty presented securtty problems such 
as . the .following: .(l) ·constderatton to evacuate appro~im.ately 10qooo 
unscr_eened• European refUgees ·to the Un ttea States. This m.q,tter ~lt imately 
.resolved ·. by euacuattng the .entire ~um.'ber to A/rtca. (2)-S.'he problem of 
cl'eartng .large numbers o.f 8ktlled laborers ;for tmmedtate .-transfer abroad 
to ·rebu-ild our Joreign bases. (3) ·The ·possible -uttli2atton oJ .lq,rge ~ 
numbers of· 'J!e~ican and South .American -labo_rers· .to replenish our d~pleted 
labor .force. ~r. 0 1Connor .stated that :F.BI Ltatson·WftS of great -assistance 

l
in coordt.nating certain State _problems ·tn~oluin_g secur.tty .qnd added that 
he toas hopeful that 'the Bureau would ·cont.lnue ·to proulde ·Lt_aison repre-

. sentation .during fUture e:rerct~es s 'ince it would be m·ost necessary ·in 

. case ·O/ ·a real attack. Kuhrt2 had .sleeping · acc~mmodattons at the Blue 
Rtdge 1lotel,, :Front Royal, Virginia. He returned .to · was~tngton on Ju'ly 18, 
a~riutng at 6:05 p.m. EDT.. Four other Government agencies: ]&ad Liaison 
.r_~!t:esentatiues at State '

1
s_ site •. . E.COROED'•-l ~&, ... J?tJ~ ?--/J/.b6< 

I, ~:bJt.lj{; R " l' I ~~"1 ·, 
(s) -~\ . ~ JUL 2~ ~9S7 j 

l - Jlr .• Belmont 
l - J!r • . Jlinn 'l ch 

~ 6jtl~~lJtiJ~·ton 

~~ i 
I-' ..... --.~~~ 



Me~orandum Mr. Roach to ·Mr. Belmont 
RE: OPERATION ALERT 1957 

.LIAISON-ASSIONJ!EN'l.' WITH STATE .DEPARTMENT 

BECOJ!l!ENDAT'ION: 

•• 

In vter.o of t'he securtty problems :resulttng .tron State 1s 
ezerctses and the fact that State ts very r.ecepttve to· ·-enclud'lng a 
Bureau representattve ·tn a Ltatson capactty tn .tts Operatton Alert 
acttvtttes, it 'ls recom~ended that the .Bureau conttnue .to :matntain 
~tatson :representation r.otth State on. all .evacuatton .Planntng. 

/. 

DETAILS: 

-~rsuant to :t_nstructtons~ .Ltatson .. Agent J!. 1'1. Kuhrtz- rematned 
·tn 'ifashingt·on ·through Phase· ·I o'.f Operatton Alert, July 12-15~ 1957. 
:This r.oas ·.necessar.y .s.tnce ~he :State Depart~ent personnel dtd not evacuate 
.to their ·relocation stte untt~ .Jionday, , .July 15, 1957, ;for Phase ·II of 
Ope rat ton _Alert. Previous--arrangements r.oere made to coord tnate certa'tn· 
:prolilems pert tnent to- the Bureau Phase I operattons r.otth a_pproprtate 
State personnel tn Washtngton •. 

Kuhrtz r.oas . contacted at hts·.desk tn Washtngton by Jlr. Belmont 
·at 10:43 a.~ • . EDT, .July 12, , 1957, requesttng ·that State authortty be 
obtatned .for the .apprehenston of enemy dtplo~ats tn the Untted States. 

-Mr. John F. Depenbrock, Bureau of Becurtty and Consular .Af.fatrs, State 
.Depart~ent, r.oas contacted by Kuhrtz at 10:44 a~m • .'EDT, , at .r.ohtch ti~e 
~he necessary State authortty ·r.oas obtatned for Bureau apprehenston -of 
enemy dtplomatic .personnel. Mr. Bel~ont ·r.oas advtsed o.f·th~s State 
authortty by Kuhrtz at 10:45 a.m. EDT. At 3:39 p.m. EDT, July 12, 1957, 
Kuhrtz -received a call ' from Mr. Roach, Quanttco; r.ohtch stmulatea 
advtstng State of the 'ldenttties of. foreign Oovern~ent employees of 
enemy nat'lons to be ·taken into custody. Thts actton . tncludes those 
asstgned to ·the ·united 'Nattons. J.'hts call also stmulated advtce from 

.State relattve to ·the Bur.eau'1s. apprehenston of dtplo~ats o.f frtendly 
nattons engaged tn .esptonage .agatnst the Un~ted States. 

On Monday, .July 15, 1957, .Kuhrtz depa,r.ted Wa~htngton at 
8:45 a.m. EDT,. ·arrtvtng at State 1s re1ocatton stte at 10:05 a.m. EST, . 
sa~e date. 'Th'ls stte :ts · located on. the U. B. ·Beef Cattle Jleserve 
Statton (a Government _reservatton} on .Route 522, 3 mtles south oj 
Front Royal, ·Vtrgtnta. State evacuated approzt~ately '130 people for 
thts operatton. ·Kuhrtz r.oas provtded desk space in the ·area occup$ed 

2-
--~~-·~~------------------~----------~ 



.lfem.ora.ndum. Jlr. Roach to Jlr. :Belmont 
RE: OPERATION .ALERT 1957 

-LIAISON .-ASSIGNJJEJIT FfiTH·-BTATE DEPARTJJEJIT 

iby State 1 s· Bureau of·Securtty and Consular .Affa.trs. 

·ur. Roder'lc ·L. 0 1Connor, Adm.tntstrcitor, :Bureau of ·Securtty 
and Consular Affa.trs, served as Acttng Secretary of.'Sta.te for the 
purpose of Opera.tton Alert 1957.. He rema.tned at the stte throughout 
the opera.tton. On July -17,, 1957, .Mr. Loy Fr. :Henderson,. Deputy Under 
Secretary for Admtntstra.tton, -arrtued at -the .stte wtth 'Jlr. ·c. Douglas 
Dtllon, D~puty Under .Secretary for Economtc Affa.'lrs, along. wtth _f,tue . 
other·Sta.te Off'lcta.ls. Thts group arrtued .from. Washtngton,uta heltcopter 
and-they spent ·a.pproztmately tZDo hours at the .stte tor brteftng of 
State 1s a.cttutttes. -On July .18,- 1957, Governor Chr:&stta.n A. ·Herter, 
;vnaer Secretary ··and .tfDO other .off'lctals arr.tued · uta .. hel tcopter .for .the 
:-same type ;brteftngs. 

Durtng the course .of the operatton-;a ·total· of 14 contacts 
.were_ made betZDeen.Kuhrtz and ·Qu.a.nt'tco. :Kuhrtz -ZDa.s ·-encluded tn. all of 
State's ·sta.ff.m.eettngs.as an observer. 'These ·sta.ff·meettngs .usually 
~occurred tJDtce a day. 'Th~s per.mttted Kuhrtz to ga.tn ·a-ftrstha.na 
·knowledge, of·:all of·State 1s poltcy :Problems •and dectstons.·a.rtstng 
from .the ·ope rat ton, ~~ome of ·Wh t ch cfDere of tntell tgence tnterest and 
zoer.e .. accordtngly rela.tea to Qua.nttco.. :a'here ·were a number of ~securtty 
·problems· artstng· out of sttuattons constdered by State such -as, .the 
JolloZDtng: - -

(l) The •U. 8. Army tn Europe .was confr.onted·-wtth 650,000• 
refUgees whtch were ser.tously ha.mpertng thetr ofj.enstue •. 
Inttta.l· constdera.tton was .to r.equtre .each -NATO country 
to evacuate tts proporttona.te share ·to tts home· country. 
Thts actton'ZDould have placed a.pproztma.tely 100,000 
unscreened-Europea.n. refUgees tn 'the -Unttea.Bta.tes. Thts 
·m.a.tter·ZDa.s ·ulttma.tely resolved 'by eua.cuattng the enttre 
number to Afrtca.. 

(2)· The problem.o~ clea.rtng. large numbers of sktlled 
.laborers· for tm.m.edta.te -'transfer abroad to rebutld our 
.foretgn bases. 

{3) The problem o.f posstbly uttltztng la.rge·numbers of 
'Jle:ctca.n and South Amertca.n .laborers ·.to ;replentsh 
our depletea la.bor.force. 

N'ime of the aboue ,problems was of.ttctally. proposed- 'to- 'FBI, 
Qua.nttco. It ts potnted out ·that State conducted a. very acttve e:cer.ctse 

.from. July 15 through July .18, '1957. On: Ju).y 18, :tfley completed thetr 
a.ccompl tshment ·report for- the Secreta.ry.~s ·use -at the Pres tdent 1s 
Conference on .July 19, 1957. 
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Memorandum Mr. Roach to Mr. Belmont 
RE: OPERATION· ALERT 1957 

LIAISON ASSIGNMENT WITH STATE ._DEPARTJIENT 

Mr. 0 1 Connor advtsed 'Kuhrt a. that although th 'ls zoas hts 
j'lrst parttctpatton tn Operatton Aler~, ·he zoas conf'ldent that FBI 
Ltatson at the stte zoas oj great asststance tn coordtna~tng certatn 
oj ·the secur.tty problems ar'lstng. 0 'Connor stated that tn ·vtezo -oj 
these complez secur'lty problems that he zoas hopefUl the Bureau would 
conttnue :to provtde a Ltatson representative durtng Juture :e:rerctses 
stnce tt zooula be most necessary tn case oj a real attack. 

·Kuhrtz had .sleeptng accommodattons at the.Blue Rtdge Motel 
'front Royal~ .Vtrgtnta, and at .2:10 p.m •. EST, July·l8, 1957, departed 
for Washtngton •. He arrtved ~n Washtngton· at 6:05p.m. EDT on• the 
same date. 

The .jollozotng addtttonal ·agenctes ·had Ltatson representat1ves 
at Front Royal: U. 8. Injormatton Agency; Central Intelltgence.Agency; 
General· Servtces Admtntstratton_,. and a representattve ;from ·the 
·Operattons Coordtnatton Board oj the .'Nattonal Eecurtty··Counse~ .stajf. 
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·Office ._MemOrandum ·· 
. .... --....,._ •• UNITED STATES GOVERNMENT 

ro DATB: .July 19~ 1957· 
/"' . 1) 

~ -. ~·~~ · Mmoor . 
. NasQ. . 
Nohr · 

PROM 

SA Jerome J •. Daunt acted aa Ltataon repreaentattve 
between the Department o! Justtce and the .Bureau relocatton 

Parsocis
Roseo__.;--..
Tamm_..___ 
&a~---
Yiotfrrow4 ..:_._. 

sttes between July 12~ 1957~ and July 1o~ . 1957. T~r~ .• ·RoOclt,_ 
Holl0111aa -

1Ytlltam E. Foley oJ the Department was the Acttng · ~ .......... ,.,,-. 
Attorney General at the Justtce relocatton stte~ Federal ~Butldt~ 

.Jlarttnsburg~ West · vtrgtnta~ JroT!I, · . Frtday~ :July 12~ 1957~ unttl 

.'Monday :noon~ July 15~ 1957. Durtng th ts pert od~ .there were 
approztma:tely 35 Justtce ·employees at ·the relocatt on stte~ all _ 
but 5 .of'·whom. were Com.m.untcattons and Recorda · Secttona . ·peraonnel~· ~ 
OUtatde oJ Foley~ the only operational people /rom Justtce · wer~: 

)John A. Atrhart o/ the ·Crtm.tnal Dtvtaton ana Jam.ea Canavan~ 
.Nathan Lenvtn~ and -Wtll tam .'Huntley · of the Internal Securtty .Dtvt to • 

Deputy Attorney. General Rogera arrived at the atte at 
noon on Monday~ July 15~ 1957~ and ·upon hts·arrtval aaked Foley 
two spectttc questt ons;. na'l!'ely~ whether ·Ju:}ttce was dotng .everyth tng 
ezpected of ·them by ODJ!~ and whether the FBI had· ·recet ved ·tmm.edtate 
authortty to ezecute ·the .Emergency Detentton Program. Roger.8 left 
the stte the same .day otter gtvtng a . brte/ talk to the Ezec~ttve 
Reserves. The Ezecuttve Reserves ·~rrtvea at the atte at approzt
mately 1:00 p.m.~ July 15~ 1957~ stzteen tn num.ber.. They ,were 
brteJed durtng the afternoon of the loth .and the m.orntng of :the 

'I 
:17th by the var.toua dtvtatona tn the Juattce · ,J)epartm.ent. 
Jamea Canavan 'brtefed the :Reserves on the Em.ergency.Detentton 
Program. aa tt appears tn the Attorney General's portfolio. 
No ./tgures were ·· gt ven to the Reaervea at ·thta ttme·. The 'ReaerviNJ · , · 
were cleared Jor · "-Top Secret" and -Rogers was azoare o! the brteftng. 

Asatatant Attorney General Tompktna arrtved at the 
atte on· ~the noon of Jlonday~ the .15th~ -and -left wtth the Reaerves 
on noon o! ~he loth. Tompktns dtd not parttctpate tn the brtettngs. 
The Justtce Department dtd not prepare any ezerctae problems 
for ·thta .Alert. Outstde oJ .brtejtng the Ezecuttve Reaerves~ 
·the Alert.zoas only used to give ·the dtvtaton peraonnel of ·the 
.Department zoho :had· ·n_~t ,_parttctpated tn the prevtoua Alerta an oppor
tunity to go up · to the ·Justtce relocatton atte ana acquatnt them-

\ 

selves wtth _the operatton. As A,trhart· . observed~ as Jar as Justice 
. lwaa concerned~ _op _f!r~t~on Alert 1957 ·was a com.elete {l* ·t_f 
· ~verU:.:Jlrea~ -tnclucHng . com.m.untcattons~ .pot!l'tin_g .ou1J1i Detzoeen 

rtday~ ~12th~ .a~a .Uonday~ ihe 13th~ the communtcattons ata/1 _ 
JJ.J)_:'f{ke ~J > f\ .. , ~ t, - 19 ~ "~:' vt. ~::! 

(s) }; · ~\)t.v • - - ./7-r.er 
1-Jir. Belmont .1-llr. ·J!tnn tch• \\tCO •. 

.. 1-,J!r,- P~.":f['t. l~Ltatson .Sectton gA JUL 2319.57 I 

55clUl ·251951 - --
- --- ---



Memorandum. from -Jir. 'Roach· to JJr. Belmont 
BE:. :BUPLANS- OPERATION·ALER'i'. 1957 

was hardly able to test tts capabtltty~ hav~ng.recetved·a mere 
totcil ·of 46 ,messages. One .Ezecuttve 'Reser,vc observed that the 
Reserves• had come from all .secttons of the country,~ -tncludtng 
Caltfornta,~ and that tf a sttuatton ez'tsts .such as pictured 
durtng· Operation Alert 1957,~ the Reserves would be unable 
-to travel to the Department's ·relocat'ton s'tte. It was sugge~ted 
that local attorneys be selected and br'tefed as Ezecuttve 
Reserves. 

INS, whose site ·-es .·l-ocated across the street Jrom. 
the Justtce stte tn llarttnsbur.g Ctty· ·Hal·l,~, zoas-.represented· 
'by Allan Cothrell b·etween the 12th and 15th. ·On .the 15th,~ 
General .'Howard arrt ved at the stte and :left on ·the ·m.orntng 
of the .16th.. INS ·wor.ked very ,;few test problems on .-Monday· and 
Tuesday.-

ACTION: 

lion e. .For your t~ormatton. ' {' - ~1 .Y' 
.rc/r~~ ~ 
,. y. 
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( SUBJECT:_ OPERATIW · AIERT- ·19~ 

(CONCWDING SUl.!UARY) 

UNITED STA~S GOVERNMENT 

DATB: July 19,- 1957 

Tolsota~· 
<>ls • 
o!01ao 

lllOOC aSOQ---, __ _ 
·Pacs_oc·s ......:.._ 
·Roseo--
Ta~~~m..;.·--
Nease--...; 

Reference .is made to the memorandum from Ur. Belmont to Wioc~tr0"'-1 - -
the Director dated July 17, 1957, in which -it was reported that a Tdf;m~~_= 
concluding and final summary- memora."'ldum concerning Operation -Alert (l4y-::;l; 
1957 would be prepared covering the activities at the Bureau's site / 
on July 18 and 19, 1957. Operation Alert concluded at 12 noon, July 19, 00. 
1957, Eastern Standard .Time. By amended instructions received from the 
Office_ of Defens~ Mobilization -on 7/17/57, all agencies were permitted _to · / • 
discontinue their ·communications operations at noon. (We had been previously: 
instructed to keep communications open· until 5:00 p.m~, EST). _ There 
follows a su::a:nacy or -activities -for the above~entioned period. 

-~ 
.RELEASE OF PERSONNEL 

On 7/18/57,' three additional ·persons were -released froa .the 
relocation starr, one ·from the :Records and -Communications Div~sion· and 

:. two from the Communications starr. Total personnel on -duty at- the close 
of business on 7/18/57 were 18. On the ·morning of 7/19/57, five additional 

·.personnel·were ··released from the Communications ·section, 'leaving a total 
at ·the relocation si~ at the time it was closed -(12 noon on 7/19/57) ot 
13 people as :follows:. 

Domestic ;Intelligence Division ·2 Laboratory- ·Division 
·Communications ·section -8 ·.Records · SectiQn 

RRR:ch:t>:£&113, 
.(ll)~ 

cc - Ur. Nichols 
cc - :Mr. Uohr 
cc - -Mr • . Pax-Sons 
cc- !!r. Tam 
cc - .Mr. Holloman 
cC: - u.r. Belmont 
cc - Mr. Bauragardn~r 
cc - l!r. Bland 
cc - ·Mr. Roach 
cc - Mr. Minnich 

! ) 
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Memorandum -to ·:ur. ·Belmont· '!rom :Mr. R~R. Roach 
Re:_ Operation -Alert 1957 

.(Concluding-Summacy) 

I 

-· 
Jul.y, l.9., _1957 

In addition ·.to the relocation site personnel· we -released 
liaison Agent 'Kuhrtz., assigned to the State Depart~ent., on the 
afternoon of 7/18/57. -Liaison ·Agent ·Bates., ,as previously arranged_, 
returned -from Washington • to .the Atomic ·Energr Cox;anission (AEC) 
relocation site at 2:42 .p.m. on ·July 181 1957. 'At ·the conclusion ·of rt.he 
AEC briefing at . .5:00 ~.m. 1 Bates returned to Washington. 

OFFICE OF ·DEmiSE 'MOBILIZATION (ODM)' .REPORTS 

Our final exercise progress .and · evaluation .report was transmitted 
to ODM via ·teletype at 3:35 .p.m. on 7/18/57. The information contained: 
1n this report -is the ·same as ··covered in your memorandum to ·the Director 
dated Jul.y .l7., 1957., which · touched upon personnel on -duty 7/15-18/.57., . 
at national and · field level., ·estimated out-of-pocket cost or exercise
($4588.25) · and the ·tact that we were ·.in a high state · of readiness to meet 
the, situation., , ~oth pre-attack and post-attack. In addition,; by. 
teletype dated 7/19/57., we certified to ·onLpursuant to their 
instructions -the destruction of ,their ·document number.SSC -6389. This 
document pertained to --the International and· world situation which· 
was ·used for assumptions ·in Operation 'Alert 1957.·- 'The.-.infon:Dation 
used ·was .considered restricted· and•,thus the -reason OW desired it 
destroyed after the -test. OUr daily : comm:unicat~ons reports· to -Omfwere· 
·filed on the evening of 7/18/57., .and ··at noon · (conclusion,of the 
exercise). on -7/19/57. 

·LIAisoo 

·During the last two·days of OperationcAlert., 19571 ·Ju+Y iS-191 
·1957., 'there were .two Bureau·liaison,Agents assigned to·other ,agencies. 
Agent Kuhrtz··at the "Department or. State and;Agent·nhaley at C>DM. 
These Agents reported that ~ctivities ·at State and OD!!'had -begun to 
'taper orr·by noon., July 18., 1957. 

Althougn :there~was still activity or ··interest ·to the Bureau. 
going on at ODM., Kuhrtz reported from State that ·Under Secretary 
of·state :Herter bad arrived· on .7/18/571 at~nded·briefings and lectures 
and returned to Washington on the afternoon or July 18,; 1957. 
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Memorandum to ::ur. Belmont £romJl.r •. R.R. Roach 
Re: Operation Alert l957' . 

{Concluding Su:a.mary) July 19, 1957 

·Atter the ·return of' 'Herter· to Washington, .state ·started 
shutting down on their operations ·but ~remained open until noon, 
7/19/57. At·the conclusion of' Herter 1s visit, there being 
no further activity of' interest ·to the .Bureau, Agent :Kuhrtz was 
instructed to return to.washington ·on the afternoon of' ·J~ 18, 
1957. I 

In vievr of' the ·continued ~eed, f'or ·contacts with ODM 
f'rom ·the .Bureau1.s relocation site, Agent 'Whaley .replliined at 
OD'J· until the ·end of'· the operation. He returned to Washingtot:t on. 
the.af'ternoon,of' Julyr'19, '1957 • 

. Agent Bates, who ·attended a briefing at 'the AEC site 
at 3:00 ·p.m •. on 7/18/57, :returned to ·washington at 5:00 p.m. 
·on .the same ,date.· 

NOTICE '1'0 THE FIELD 

'SAC Letter 57-22{e},._pertaining to Operation Alert 1957, 
instructed the field to ·resume normal.operations ·as ·of' l2 noon, 
EST, July 19, 1957. 'In view of' ·this, and the f'act that previous 
,·instructions had been sent .concerning f'ield radio operations, 
•no :further .notif'icat1on to the field was necessary to temi.nate 
f'ield·participation in Operation Alert 1957. · 

I 

OUTSIDE PROBlEMS 

Subsequent to ·.the last report to the Director· dated 
July 17, 1957, the .~ollowing problems ·trom,outside agencies ·were 
received and handled: 

At 4:52.p.m., J~ 17, 1957, a. teletype was received ' 
.f'rom the ·General Services·.'Admi.nistration {GSA) .requesting that all 
·agencies.advise.the number·of' vehicles of'.all descriptions on. 
hand and·the number. of'•available vehicles.f'or:reassignment to the 
Inter-Departmenta~ Motor Vehicle··Pool. :It was ·.turther requested 
that aey ·requirements . .tor vehicles by. agencies ··be .made .known to 
GSA. supported .by priority claim. In anS'vrer to this··request, a 
teletype·was sent to GSA. on .July 17, 1957, advising them that we· 
had·no,vehicles.available f'or reassignment and•no additional 
vehicles were.·being ~req'l:lested~ 

-3-

·r 



.;_ 

.Memorandum to Yr. Belmont !rom 'l!r. R~R. ·Roach 
Re: Operation Alert. 1957_" 

(Concluding Summary) . July 19, 1957 

At 7:33 p.m., : July.l7, 1957, a 'teletype was .received !rom 
the Inte~.o\gency Communications Branch of ODM, inquiring .of· ·the 

'Bureau and a nux:;ber of other agencies whether the · Bureau had' 
experienced· ditficulties during Operation .Alert with ·the mobile 
radio tel~phone. ODM desired to know .rparticularly ·the number, of 
atte:lpts of placing a call with no contact made-with ODM Control 
Center. In answer .to , this reply, ·a teletype classitied Confidential 
·was · sent to onu ·on the morning ·of 7/18/57, advising tha~'the mobi~e 
radio tel~phone · was not -placed in service during ·the: exercise:due to 

,previously reported difficulties in making contacts enroute · to the 
.relocation site. This message to . ODM .was ·coordinated ·with the 
Administrative Division • 

. On .the morning of July 18, 1957, we :received ·a .teletype 
!rom the 'Federal ·civU Defense 'Administration ,(FCDA)~ Region ·2, , 
in which ·they duplicated a ·previous . request·made·of ·the .:Bureau 
·concerning, alleged -sabotage .of a · chlorin~··storage !a<?ility; ·at 
. Charlesto~1 West Va. 1 ·and .that sabotage was· suspected. .The ·message · 
contained -a request !or investiga~on •. 'ln .v;ew .o! the ~!act ··~t 
this·was ·a ·repeat of·an identical request !rom --FCDA .· on 7/14/57_, . 
they ·,,~re advised• of the duplication,and rthat our ·teletm ·Pf 
7/14/571 to 'them :had pointed out that .the 'leakage;in .. the ·.cbiorine 
storage ·.facility was -due ·to structural failure ~ ·tl!e~storagectank 
with no evidence·of sabotage and that therofore·no :further 
investigation in .. the ··matter was ·being conducted • 

. ~ On 7/18/57, the .Denver Office reported a contact . made 

--- ··· - · -

with this office by a representative of ·the Rocky ·uountain . 
Arsenal to the -effect that the ·local;officials at the.Arsenal' 
had located a :suspected sabotage nuclear device located ·in the 
Flatiron Plant, ·five.mUes west of ·Loveland, ·coloradoJ .further 
that ·a downed ene~ aircraft with .a suspected .nuclear device 
aboard had '. been -located 64 ·ciles ·west .of 'Denver. The Arsenal' 
representative informed the Denver Office ·that members ·of the 
explosives .ordnance. disposal unit were .proceeding to the ·Flatiron . 
. Power Plant and arrangements were made for Agents of the Denver 
Office to ·meet t,his -unit ·at · t~e .~ite. The disposal unit .will 
disarm the weapon ,.and .the Denver Office will instigate ·investigation 
concerning·sabotage. ·with reference ·to the .downed en~. aircratt, 
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!!emorandum to Jlr. Belmont ·from :Mr •. ·R.R. '.Roach 
Re: Operation .Alert ·1957 

•• 
' (Concluding Summar.y) July 19, 1957 

necessary military agencies ·have ;been ·informed. both by the. Rocky 
.Uountain .Arsenal ·and by the Bureau .in Denver. Denver simulated 
~ contact ·Tdth . the 4602 Air Comand· Intelligence Service Squadron 
at Ent Air Force ·Base, Colorado. . In view of ·the fact that 
Denver did not indicate they were maintaining -close liaison with 
the 4602 :Air Command Intelligence Service Squadron to determine. 
whether civUian _personnel. may be aboard the dcmned eneey. aircraft, 
they were instructed to make certain ·that close liaison.was carried 
out with the -Air Force so 'that the Denver Office would be promptly 
informed ·should enemy civillan.personnel. .be p~sent with.~spionage, 
~sab-otage or subversive· activities ·missions. Denver ·was 'instructed 
to simulate the action taken~with no reply .necessary·~ the Bureau. 

On the morning of J~ ·l9, 1957; there was ·received .at the 
relocation -site a request from the ·Director •of the·Offic~ : of 
Emergency -Resources asking ·that ·_certain :infonnation ·be . supplied 
concerning the machine :Print-outs .- of ·damage summaries supplied ~by 
ODM during the exercise. These summaries -have -to do :with bomb 
~ge, fallout .and personnel casualties. ODM · r~quested that a 
written %"!Ply bo submitted not later than -· July 26, . ·1957, ·to . 
H. 'Burke Horton, Director, National ·Damage 'Assessment Center, 
ODM, Executive Office ·of ·the President, ·washington, . D.c •. 'This 
·request was telephonically· supplied to ·the Laborator.y who will -take 
appropriate action. 

' 

EXPANDED lJEETING OF 'THE -CABINE'l' 
JULY 19. 1957 

.On .the .afternoon of July 1.8, 1957, we received ·a message 
from the mlite House .'Liaison Office at Highpoint which . confirmed 
an expanded cabi.;let meeting scheduled for ll:'OO .a.m., July 19, 
1957, at the Wbite :House. 

The. Director ·was ·ilivited to attend and,. co¢'irmat1on 
was requested of acceptance, by: telephonic notification to the 
White House Liaison· Office. caUs 'to be made to -Aubum (ODU), 
extensions 532 or 533. This ··inforrr.a tion was .i\u'nished to the 
Bureau.at 3:00 p.m., .7/16/57, with advice . that if the Director 
approved, we ·.would ·notify the ·White ·House Li.aison .O!fice that the 
Director.would··attend. -'l'he Director approved and at -.4:45-.p.m., 
'I called .Auburn · on extension 532, .which is the ·mu.te:.House :Liaison 
Office and advised that 'the ·Director. would attend. 
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Mem-orandum to Mr. _Belmont -!rom Yr. R.Re Roach 
-· Re: Operation Alert 1957 - -

(Concluding SUmt:ary) July 19, 1957 

COMMUNICATIONS 

There ·are set forth. below figures showing ·the :final 
totals ot all messages, sent and received at the- reloca. tion site 
during -the .test Alert: 

Incoming· Outgoing Total 
.Radiograms 266 '259 525. 

· Teletypes 647' 414 1061 

_Telephone ' ·648 .309 339 

Code Gro~ps 40,602 .8369 ·48 971 _, 

~he total·cost ot~messages emanating_from-Quantico was 
:$62.05, consisting or $19~90 tor teletype cbarges:to·!ield offices 
and $42~15-tor .telepho~e·tOll messages • 

. CONCLuSICN-

.This memorandum· concludes-.. the .reporting. on· Operation Alert 
1957, trom the Bureau~s relocation ·site. J· .. s above.;..i~dicatsd, the 
Bureau ceased .activities at the site at l2 .noon, Eastern Standard 
.Time, July.l9.t 1957. No further .reports .are reqUired' and no 
~ther instructions are necessar,y to·the field• 
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·Office .Memorand •• UNIT·ED STATES GOVERNMENT. 

ro 'Jlr. A. H. DATB: July .19~ 

FROM 'Jlr. R. -R. 

( ~F IJ 
Bdeooc ---. , 
M~--
)olob.r----oPERM.'ION ALERT .1957 

' suBJECT: CENTRAL INTELLIGENCE AGENCY b7E ' Pat$00$
Ro~---

~ 'Tame--...;. 
., ·Nea~ .--

1 I 
. 'l'iar~trow<l -Th; · r.:~;ts;"" 4 aert accompanted the .r~r~, R-00111- · 

_·persomiel -to that agency's /!jHo 4 a- ' 

relocation sl;en · arrenton~ ·vtrgtnta_, on Jlonday~ ?£. 
·July 15~ -1.957. The 'Ltatson ;tgent ret71rned to · _ 
11ashtngton1 ·D. C.~ on July 161 .1957. , , 

- ~ In .19561 -approzt-1R.ately. 70011 employees were _ 
tnvolved tn· the Alert . ezerctse~. Thf.s::Vear~t one-tht~ K 

-of that number :toolr part ·tn the ·operatton. . d'td no't . · 
:become· engaged .tn .any problems and -practtca ly all· acttvtty . 
at th~ - r~locatton stte was restrtcted to br'teftngs oj a . 
p~onntng nature. 'The· .per~onnel ·tnvolved he~d dtscusstons · 
.concerntng .the· .potenttal needs for money~ personnel~ 
factltttes~. etc., ·-en ~the event o.f an emergency. The .Lta~.s .on 
.Agent roas · .treated ' courteously and no quest tons were · posed'!_,• 
tnvolvtng .the Bureau. -~.,;., 

~ I ~ 

J, , 

~he . .-Natt~nal Securtty . Counctl (NBC) roas repres;nted· 
.at theL___Jst'*e by··Russell ,Ash and :patr.tclr .Coyne. There.·.~.roas · -" 

t
no ·Bureau oj. -:th~ Budg~presentattve present. As o.f .July· '1.6~ 

· 195~~ none ~oj the toPL___jo.f.ttctals ·appeared. The Ltatb~n 
Agent :dtd .not ·not~ stgnt.ttcant change tn the e_qu'tpmf!pt or-
_jactltttes at the l__jStte. .. ..... 

It was stgntJ.t,cant .that the Ltatson .Agent .heard ··many 
comments among .the employees at the roorktng · -level~ such as· 

' 110peratton -Alert :ts· a waste. ·o.f ttm.e;" "The ttme spent at . 
· ·relocatton -'could better ·be employed- tn ·more postttve work;-" 
.. "The· Operatton ;ts a ·boondoggle. 11 ·Numerous ~comments were made 
· to the e.f.fect ·that Operatton Alert ezerctses were betng 

'handled .tn a manner ·· rohtch.·d'ld not touch on realtty. .For: 
·ezample1 - tt -roas potnted· out that under actual· .em.ergency· 
condtttons· tt .was most doubtfUl that .all of the des'lgnated ~ 
personnel ·would ever arrtve at .the rel-ocat·ton stte. 

ACTION.J. 

.None • 

. SJP: bjt -(5) JJ.}: 
l • .Jlr. Belm"c;~t 

i l · - Jlr. Jltnntch 
5·5 JLn.-:~-~~ctton 

I ' 
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• UNITED STATES G0VERNMENT 

DATB: July 17,.1957. 

.nOM : Ill! •. 'f!EJJlz:;;;; 
I I 

' ' 
'! :· SUBJECT:· FOOD SERVICE· -- ' J 

REI.OCA TION SITE 
OoPERATION ·AlERT~ 1957 .. E!::.. Nease~ _ _ 

'l 

Yioctrrowd --
.....__~ayes_:.tood.J)~.J..ce..:..Corporation .catered Ttlt.·Room-

the .meals served ·at th~ relocation site during O}>eration Alert, ~rao-: 
1957. The employees of ·.this .corporation went out ·.of their .way • ..:::f5t· · 
·to provide.!'xcellent food and· service during this period, even tO"' ~ 4: (.)d· 
the: exten~ of provi4ing· a huge cake .and coffee and' de cora t.ing the . ' 
dining room to ·celebrate the birthday of two "Of the clerical ·. . · 
employees ·which_ added greatly to ·the high morale existing at the 
relocation site. 

SAC Sloan. concurs in the .recom:nendation ·that letters o.t 
appreciation ·be sent to Ward B._ :cleaves, President, Cleaves 

·; .Food .Service .Corpo_ration,. Thomas c. May, Manager, Mr • .-David ·L. 
_, .Butler, :Assistant Manager, George H~nderson, Chef, and Benny Nugent,. 
· Head W~i ter ._ 
.. • 

.. ~.ACTION: 
i"U ·- I.t approved; the enclosed.~etters of appreciation 

shoulci ~be. sent to the above-name<i individuals. · 

.Enclosute~ 
I 

·~c: Ur~.'Board.rllan 
·:ur •. Belmont 
Mi-~-. Minnich 
!~.iSloan 

' ., 

~ /_f{J()Cj ·~/~-~-
~ JUL 23 1957 r 
- -:M 

'\~:.1} 

J~ 
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"' .., .-12' '" ,, 
' aTANDMJ) I'ORM NO. 61 . 

Qffice Me~ndUm)· uNITED sT&s GoVERNMENT 

to Jill, ]., V, BQ~/./1 DATB: 1957 

~-
A. .H. BEIJ!ONT 

0 
SUBJECT: DEFENSE PLANS .- OPERATION A 

ESTIJ!ATE OF ,(JOST 

In connect'& on 'l.D'tth· our .parttc·tpatt on 'tn Operatton 
Alert 1957~ zoe are required ·to transmit to Office of .Defense , 

Tamm_.-__ 
·~ase . 
'l'iaterrowd- · 
Tele • .RQQCII - : 

~HI aa~ r, 'I J!ob'&:l '&29-t'l on _:/rom ·our ·relocation s 'l.te ·vta ·-teletyJ:B ·no later 
.t~an '5.;30 p.m..~ ,EST~ 7/18/57 an estimate oJ our out•of-po~ke _ 
:c9st for Operatton Alert 1957~ •zohi<?h :£s to ·include -travel~ p · d 
and·:re~pcation fo.ciltty -operational costs. Salaries of.perso~nel 
-are--not· .to -be· included •. 

t-~ SAC Letter .57-37 ·(3) instructed' Jield, offtce_s ·tf?·.submit 
such m estimate .to reach. Adm'lnistrattve Division no later .than · 
·5 :p.m • ., ·:EsT~ '7./16/57. ~ 1\:. 

Regarding ·relocation site· ana .'Beat--of .Governmen·t mo. e ; 
-~!costs~ SAC Sloan has been:advtsed of the requirement concerning 
:estimate of cost·and he has advised·he·w'lll prepar.e· such an estimate 
for transmittal to ·the Administratt ve Divts'l on. Jlr.. ·Lou Ylherry~. 
Co~~un'lcations·Section., has been advised and-will _prepare an estimate 
of communicattons -cost for transmittal' to!Adm.inistrative Dtv'l~ton. 
J!r. Jackson of. the .Adm.inistrat·'lve·.Division;·advises .he prepared .the 
estimate of cost- for Operation ,.Alert. '19~6. ~nd Jor :purposes of figurtng_ 
-estimate :of cost .'for ·Operation Alert 195~-.in add'£ tt on ·to• -the tnJormatt on 
.from Jlr. 'Sloan ~nd Jlr. ·flherry~ he needs ·a ltst -of parttcipating ·personnel. · 
Al~o- he should :be ·advised· upon the .release .of any personnel from our. J 

·-r~~ion stte or -the -return ·of Liaison .Agents fron the sites of 1 
£,_] a_gencies. Attached' -to ·each ·ttckler of ·this memoran gum. is such 

\f>~~~ .;pt. I 

. \ -R~OOJJJIENDATIO!TS: · __L.~ 
t ... ,\· i:_, '. .(1) That ·sAc -Sloan ,no 'later than .. 8 a.m. • ., .. , /17/57., transm.tt 

I through "'¥r. •. Belmont ~0:1;1 relocation site- to· -the Adritntstrati ve Dtvis ton~ 
I attention .Mr. Jackson~ the reguired esti711tlte .of ·cost. 
Enclosure 
1- Ur •. 'Nichols .(Attentton ·Jlr. Wherry -.with enclosure)- , 
1 - tUr •. ·Boardman (with enclosureJcNUZDE0-42/ ./ /' . · - - u/1 
1 - JJr. Belmont •(wtth· enclosure f~ t.'l 11)1 ft:Jft:; .. -/'?t.?o/ / 7~ · · 

· l - Jlr •. Jlohr (Attention. Jlr •.. Jackson - wi.:-t1i ~nclosuuL _ .. 
l - ·ur.. Tamm 1(Attentton J!i': .•. ·Slo_an.- wt.th ·enclosure). -- l 
l - Jlr. :Par_sons ·(with, enclosure) 24 JUL 24 19,..7 1 
l - JJr. Baumgardner (with encloaureY ~ :i 
l - Ur. ·Bland· (with enclosure) ....;, 
l - Mr. Branigan. (wtth enclosure) ~ 
1 - Sectton (wtth enclosure) ' ~-:\ 

_
64

.1 - Jlr.. Jl'&nntch (w1CJ't n~ sure) '·~~ 
JHL~& 19i7 ~ · v · 
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• 
.uemorandum Belmont to ~oardman 

._RE: DEFENSE PLANS - -OPERATION ALERT-.1957 
ESTIJJATE OF 'COST 

·• 

{2) That Mr. 11herry of the Communicatt ons Sect'£ on ·no· 
·~later than 8 a.2r.., 7/17/57, transmit through J!r. _Belmont at 
_ relocation stte to the Admtntstrat~ve ~tvision, attention 

Mr. Jackson, the required estimate of cost •. 

·(3) That .the JJefense- Plans·:Coordinator at .the· rel'ocation 
·~site be '£Mediately ,advised of the··release ·oJ.any personnel, 
· including Ltatson Agents depar:ttng ·sites -of other .agencies, ·which 

informatton .. w'£11. ·in .turn be immediately .furnished: to Mr.. Jackson. 
of the Admtntstrat'£ve Divtston. ' 

- ·2 -



' . . .... 

OPERATION ALERT 1957 
PARTICIPATING PERSONNEL 

I. Personnel Departing for Relocati-on Stte - 9:00 a.m~~ 7/ll/57 

.Ambrose~ Mar.y P. 
-Foster~ Mtldred 

Prtce~ Charles .E. 
Strickland~ Clyde E. 
·van 'Slyke,, Jlar:£e M •. 
Uasstnk, Mtrtam 'B. 

. Frank~ Alvin c. 
Mooney, ·Nancy A. 

II. Personnel Departtnq .. for 'Relocatton,Stte- 5:30 P•111.·~ 7/ll/57 

.Roach, R. R. 
Jlushtng~ T. D. 

III. •:Personnel Depart'&nq for 'Relocation -·Stte - 9:30 a.m.~- 7/12/57 

Arnette, ·Casey.JI. 
At'k'&ns~. ·caroltne c •. 
_Baumgar.dner, ;F. J •. 
Belmont~- Alan H. 
Btbler_, P. ,R. 
'Bland:, .tl. ·F. 
-Bowie,. Barbara 
Bran'&gan_, Yl. A. 
Brown, J. rr. 
Burd., ·Mtles ·T;. 
.Co::, .P. L.
•Dale., Martha 
.DeLoach, C. D. 
Donohue., J. D. 
Downing, c. F. 
. Elkins, :xenneth 

.Ferguson, Helen ·I. 
Gallagher, ·J. :F. 

·,Graves_, ·Theresa-._M. 
.Haines, Shtrly·K. 
-Hall., Theola B• 
•Heilman;, u •. 'R. 
Huelskamp, 'B• L. 
·Keough., .Mary E. 
Lawson, Harold-U. 
Levecque~ Cathertne N. 
Lewts,, .Lorena 
Marshall,. Jean Hope 
Martts., Helen 
·McCord, Ruth 
Medler.,. o. G. 
Mi cer~ .Peggy 

Millen~ 'R. L. 
-Mtnntch, J. T. 
Murphy, R~ Sta'&r'lt 
Parsons~ ·Donald J •. 
PJaJman~ 'R. "F. 
R'&chardson~ Fay. 
Schemmel, John R. 
·Sutton,. -B. L. 
Thomas, H. Joann 
a'weedon, Mildred 
Ulmer, .Ernes~ B. 
··Yfannall~ Yf. :A. 
'Plherry,,;Lou'&s E., -Jr. · 
·Yih '&tson, ·L. 
.Wtelktewtcz~, Rose_M. 
Ylyr'&c'k, -El tse ·r • 

blo - {C/1>-"'? -I 4 7 
ENCLOSURh. 
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IV. t~ajson Agents at Other Agency Sites 

Agency Reiocatton 
Stte 

Atomtc Energy Quanttco 
Commtsston 

Ltaison 
Agent; 

C.'IY;Bates 

D. J.Sull tvan . -

Warrenton Train~ S.J.Paptch 
ing Cente·ri -

CIA 

Dept.; of 
J!efeilse 

JY~rrento~; v~. 

Fort Rtchte~ Md. 

Dept of Justtce Martinsburg~ 
and IllS - rr; Va. · 

White House 

HIGHPOINT 
~~uemimt;~ va. 
U.$.Beef Cattl~ 
Research Statton 
Front Royalj Y~. 

Camp Davtd,; Mt!-• 

G.A. Day 

j.J.Daunt 

~ 

ir. T. flha~ey 

u. YI.Kuhrt:i 

o.H •. Bartlett 

~2-

,· 

:Date Agen:.o 
Arrtves a-t 
Stte 

7/11/57 

'l/i5/57 

71i?)57 

7/12/57 

7/12)5'1 

7/15/57 

!Jeans- ot 
Tran.s- -~ 

portatton 

Bureau Car 

. 

Per.Dtem 
Clatmed 

110 

Tratn ~ GTR res 
($10.40 one 
way). 

Private (1/o No 
cost to Bureau) 

Bureati Car 1/o 

Bureau car Ye.s 

Bureau Car Ye.s 

Bureau car res -

Bureau Car re.s 



-~ 

•· , .. e. 
EXf<;UTIVE:OF.FICE OF. THE PRESipENT 

BUREAU OF THE BUDGET 

WASHINGTON ~.D. C. 

Julyl8;, 1957 

1'- r. ,, ··-
Mr. 'l'amm..
Mr. l'l'o,tter_ 
.Mr • .N~~-
Tel~. noo<l;l.rn-
.Mr. llollo:man_. 
Mi.s$ G.:Ll'l.dY-

•1· Dear Mr •. Hoover: 
!i"l ~ 
~ I want to ·thank you ·and your associates .for the many. ' fJ · 
.~courtesies ·and the.hospitality shown me during~ recent~ 

0
·visit to the site of the Federal' Bureau of .Investigation w· .,....;· . 

. "Operation Alert, 19$1" ·relocation exercises. - ' ,, 

Although i had been pretty well forewarned.by 
nrnspector:n ·Boleyn ·.through his reports ·qf the 'fine·_job 
.done in .past exercises, I still was, not fUlly prepared· 
.for·what I observed. Despite.any reservations·which one 
might have.had concer.ning·the'basic·assumption~·of the 
exercise,. there ~s never a question about the ~edica--
·tion of participating staff carrying out ·the ·FBt·mssion., 
Al-Belmont and'his,relocation staff are to ·be congratplated~ 
.on the effes;:ti.Ysmess 9.t ·thei-r oEeration. .The status of 
advance ·planning was also .noteworthY' •. 

.Again, ·thanks .for .a most interesting and .informative 
experience. 

-Since~ cr-_ ~-c::::::-· --~~ 
J •. J. ;Eigenmann 

"(->A 
~onorable J. Edgar Hoover . .&.2. 

Director ~N\1,\)~~~ • 
.Federal ·Bureau of Investi&~ _ y· i 
Department of Justice ·y' "&&.-/OA(}'£J-· ~~ '· 
Washington 25, D. c. ~ /{\ . /v. / ·-:- - . 

'-/ -. J · r 1 
' . /.j ~ J, ' u I f 

~-.. ~~ <:~,!)2~~. ·g ~u-~.24~1957 ·:· ··~ 'II f? .. ·\ r~l1/ .• '1t \ I ~· :• J 
~ .rJ -1-·r· 1 , 

~¥· ·cc.-1~1\ ...• , .. :.;i}l~ 
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July 19, 1957 

PER30NAL AND-CONFIDENTIAL· 

Mr. r.Awrence BenjLt 
c/o .FBI Academy 
Quantico, V!~~. 

Dear :Mr. "Nugent: 

• I ·1 want-to'.tak~.thls-means·of :expressing my 
appreclation:for 'the excellent service you rendered ·to .our 
employees recently during :the special exercises held at 
the FBI Academy. 

I am· sorry to :hear that .it ·was -necessary for 
.Mrs. Nugent to sublrilt·to surgery, and1 hope:that she·Will 
.have a speedy recovery. ,~ 2' 

(") -
Sincerely .yours_, 
. I. Eda'ar. Boo.-~ 

.cc -·Quantico ·(sent-sep~ately:) 

~ ,_. 
"-:oT:J ~ c.o 

m 
rm{'; 

1~·~ ~ 
~ 

.:::0. ~ 
'NOTE: Address·-per_preyious corresponaence. :Mrs. Nugj}lt c...:n 
underwent-surgery-at ·Free~man's·Ho~pital; .washington, ·J:J!:·C.~ 
:recenUy~andds ~reported well ··on:ijte ·way "to .re~overy. .Nugent· 
has·~been .. head ·waiter·at the ·:FBI: Academy .Since its .opening· • 
.and has been a-.faithful and· lqyal employee. 

~fiijJUl ~5~19b1 
{_ . • I •. ·•· I 

\ 
\ 

! 
l 
i. 

', 

I 
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''"~--.,. .. --:Office Memora:ium • 'UNITED STATES GOVERNMENT 

TO DATB1 July 17, 1957 

JrllO.M r 

IOBJBCT: ~;ERA: -- T-1957-~·~-A 
EXPANDED CABINET MEETING AT WIDTE HOUSE_ 
11:00 A.M." JULY 19, 1957 

~ · 
'I 

This is a condensed summary reflecting .ilie Bureau~s 
operations at -Its -relocation site covering the ·period from -the 
time (all times-Eastern ·Daylight Time) of ·the simtilated.al~rt 
within the Bureau at'9:30 - a~ m. on July 12, through July".1'7, 1957. 
A detaUed:summary memorandum with attachments, including a 
memorandum to the Attorney .General, ·was ruso submitted 'today. 

·) Fol.' the Director's information, we are listing our 
observations first, .followed by a brief resume' of the exercise. 

OBSERVATIONS 

'(1) Once again, these Operation ·Alert exercises have made it 
crystal clear that ·proper timing of the :initiation· of our·. emergency 
programs) particularly the Emergency · Det~ntion Program and the · 
program .involving protective custody of enemy .diplomatic_ officials, 
is necessary if these programs are to ,serve their -maximum purpose. 
,For example, in the current exercises, · Governmen~ agencies were 
.-relocated on the ·morning of July 12, 1957, based on ·a presumed 
. 2~hour notice that an attack had beenlaunched ·on the United States. 
As a result, while we received:almost immediate authority for these 

,:AHB:L~ 
(11) 
cc--Mr. Nichols 
cc--Mr . . Mohr 
cc--Mr. Parsons 
cc--Mr. Tamm 

RECOI(DED • 78 · 

' cc--~r. Holloman .. . _ .. ~ 
··cc--Mr. 'Belmont 1,.,t.t~l 

,.1 • • ... 

. cc--Mr. Baumgardner /( n • .,r.-'1 

·cc--Mr. Bland_ ~ ~ . , ~..,,).' ' 
cc--Mr. Roach '\J.V ~.)\;"'.·· ~-

· cc-~Mr. Minnich \ .~ ~ ,~)rr 
,r· r q~ ·-- . l ·\··· ... 

r~ ;,}~.... ~ p& __.... 
'7 •• ~ 

-., ""f 
·1~ 

Tolsoe--
·Boed••
Niekb
Bcl---
1-Wbo--Nohr----Pac$011$-lloset ___ _ 

.Tt.•u•··-
S.izoo~-
1'iDr:~rrow~-' 
·~~~.ll-
Holloma.a_ 
Gaec!J . -
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Memorandum to the Director from .Mr . .Belmont 
Re:- .OPERATION ALERT 1957 

• 
.Expanded ·Cabinet Meeting afWhite _House -ll_a. m., 7/19/57 

two emergency programs, from ·a 'practical standpoint. our Agents in the 
field woUld not have been able to do more than initiate the ·programs 
before the .bombs fell. . Maximum benefi~ under these programs will 

I be derived o~yJf :they .are authoriZed sufficiently in advance of an 
. attack for them to be properly executed. If executed as far as possible 

in -advance of an actual attack, they will (1) prevent. communist 
-Security Index subjects from committing .sabotage ·just prior .to or 
-simultaneous -with -an attack; (2) _prevent communist Security Index 
s:ubjects from flooding the country·with anti-American prqpaganda; 
(3) prevent communist ·sec~rity Index subjects who are-labOr leaders 
in·such major ·unions as the United Electrical, Radi9 ~nd Machine 
Workers ·of America ·and the International· Union of ~nne, Mill and 
Smelter Workers from .calling strikes in essential industries; 
(4) determine.through searches whether any nuclear weapons or other 
weapons.of -mass destruction (chemical· or biologic~) are concealed 
in enemy -diplomatic premises;-. (5) disr~pt - espionage channels of 
communications and.transfer ·of funds; -and·(6) p·resent the opportunity 
of obtaining positive intelligence, :possibly of an impending attack, 
by interro~atl~g~Security.Index subjects .after they .are _arrested 
and from possible defectors among· diplomats taken into-protective 
custody. 

ltJs, of course,..:recognized that the Presid~nt must carefully 
.,consider all ·of the factors .before.authorizing these PX:9grams, '~?view 

of the far-reaching effect once·the programs.are put 1nto operation. 
Nevertheless, the benefits to .be derived by timing the'programs. to 
obtain,the maximum results are such as to require a most carefUl 
study of .dev~lopments .such as ·those depicted'in the 'bulld~up to th~ 
actual attack as set forth ·under the·terms of Operation Alert 1957. 

. (2) .Insofar as the FBI -is concerned, thi~ Operation, lasting from 
_ July 12 through July 19, was··£¥ !oo loni-- We ~orougbly- tested our 
~ £_ommunicatlons and emergency facilities, operations and-planning 

withinlwo days. Keeping in mind tha( file primary purpose of this 
test exe-rcise is to test our,ability to perform_ during an emergency, 

· the · 5-d~y_period from July 15 through July 19 .was a waste. of tim~ 
from our standpoint. The other agencies, beginning on July 15, tested 
their abilities to __ perform services for _people ~n bombed-out areas, 

-2-
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Memorandum to the-.Director from Mr •. Belmont_ 
Re: OPERATION ALERT 1957 

Expanded_·Caqinet:Meetlng at White House.- 11 a.·m., 7/19/57 

such·as providing food, shelter, .medical aiq, ,et cet~ra, .~ild carrying 
out :goverrunental'functions· after· a· nuclear. attack.. These .activities 
are outside the scope of our responsibility and there is:no necessity· 
for us· to ,Participate in this portion Qf an alert program. -

' 

·If ·you agree, ·we'will carefully, but discreetly, ·explore the 

II 
possibility that ln futur.e ·alert exercises the 'FJ31 carry out its portion: 

- of·the· alert by- a' hard-hitting 2 or 3-day· simulated program_and then:_ 
get out:and get back·to'our· work. 

~) ·The·entire·Operation: Alert at ·Quantico went smoothly· •. E'quipment 
was very.·adequate·._ No 'difffculty'with other.agencies. Field offices 
handled problems·efficfently under ceritrai· direction'from Quantico. 
Spirit, attitude, and_ competence of·Bureau'personnel at_ QUantico 
excellent. · 

MLOCATION'- JULY 12, 1957 

;Within~7-minuY!§ of our simulated alert at 9:30 u. m. ,. all_ 1'8'( 

II persons:schediiled-for· relocation-in an emergency' were accouhte'd for 
and· checked off._ 

I) 
. Bureau bus left at 9:38 a.m._ and ·arrived at Quantico at 10:27 a.·m._ 

AU~ 59 employees-·relocated,to Quantico arrived·by :10:37· a. in. 

f 

-Quantico ·was:operational.af10:30-a. m., s,rte~ after .the alert 

I sounded; ·~nd ·Justice ·relocation and Hlghpolm-wer~ so ~otifiea:_ _ Th~ 
simulated bombing started·at·12~noon (1l a.-m:. Eastern ~tandard Time)._ 

--3-
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Memorandum to the DirectoJ: from Mr. :Belmont 
Re: OPERAT10N ALERT 1957 

· Expanded.Ca~inet Meeting_ at White House - .11 a.m .. , 7/19/57. 

• 
1
SCHEDULED 'PROBLEMS 

- .. ' ' I 

SeventY.-three problems ;were workeA, with our. field offices, . 
designed tq . thoroughly ·test ouJ:, communications 'system, both _here at 
the ·relocation site and in the 1ield~ ·with particular em_phasis on !Jw 
use of our radio syStem ... As the prob~eins required intercommunication 
6etween field offices, .relocation sites .and resident. agencies; as well 
as field office contacts ·with outside agencies,- .and all .-contained · th~ 
time factor,-, they ,resulted fn a widespread check of the alertness 
and 5.Peed· of response of ·ouJ: lield personnel and the capability of our 
communications system._ 

The .Emergency Detention .Program·was authorized by .the .. 
Department at 10;50 a.-m._ ,and launched at 10:55-a. m • . All offices 
·were contacte~fby .. 12:09 ·p.m.- and replies·. received back:froin. aU 
offices by '1:•3 p. m~ Theoretically~ we arrested all subjects ~m. the 
Security.Index (13, 222) except .those killed by bonibing._ 

Authorization was :received from State Department at,10:44-a. m~: 
to .initiate.prograni to take enemy officials into . protec~ive custody. 
'"Problem .was launched at 10:47 a. m. and replies received:from the 
-field by .11:54:. a. m. 'Diplomats involved:- New York_- 306 ,Soviets and 
172·satellites; Washi~gton Field_- 303 S9yiet a~d -·~91 · sat~llites; 
grand total -- 1, 072 '(as compared: with 852 in _Operation .Alert .1956). 

·other ·problems worked involved arrest of enemy, age_nts landing 
_by. submarine, .sabotage:, espionage, .etcetera. Th~ ·Laborat()ry staged 
probiems~involving emergency equipment,- ·siniwated .-breakdowns .of 
equipment,. etcetera •. Field offices found to have good understanding· 
of emergency. equipment ... 

OUTSIDE PROBLEMs· 

:Through 3:00.p.-m. vJuly .l7,- .we had received a total of 18 
eroblems.Jrom other agencies. requiring.action by: us._ This :represents 
·a distinct drop from. th~ - 41 problems we-encountered last year. We_ 
handled these-·problems ·I?ro~~tly, ._ replying to oth~r agencies where . 

-4-
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Memorandum .to ;the Directoi".:from Mr. Belmont 

~Re:- OPERATION-ALERT 1957 
-Exi>anded Cabinet Meeting-at White -House_ - 11 a.m., 7/19/57) 

:necessary._ Problems ·included sa~~e,. :capture of ·Russian ·military 
airplane crew, submission of names for Censorsh~p Watch .List, 
-lootUng of -FederaLReserve bank in Alb~ny,, ,disru_ptive tactics.by· 
subversive groups, and.alleged.compromise of security.at Roanoke, 
Virginia.·· Summary of, each problem,attached.to.·over-all_ summary 
memorandum submitted_-on July 17, .1957-• 

. AVAILABILITY- CHECKS 

.IMPORTANT PROCLAMATIONS AND EXECUTIVE ORDERS 

We,recorded·as an attachment to our ov.er-all summary memo
randum submitted JUJ.y.I7 a summary of·the numerous proclamations. 
·and.-executive orders issued·during -the exercise, setting into operation 
emergency measures.- One of the proclamations author~ed the 
·protective custody ot enemy.diplomats. Another suspended,.the 
·writ of habeas corpus for 60 days. No mention_ was made of our 
.Emergency-. Detention.Program,- in accordance with previous arrangements 
-with. the Department of Justice. 

COMMUNICATIONS . 

.. Radio is ·less susceptible to bombing than telephone or teletype. 
·For dual reasons.of economy and_to thoroughly test our rad.lo network, 
emphasis ·was. placed on r·adio. Found_' to be highly effective and -rapid.
·Teletype,.··teleph<>ne _and-~icrowave also .were thoroughly .tested. 

'JI:communications.at ·Quantlco .. were highly .. effective and we could have 
. :handled even.greater .volume than we did. 

- 5-



.. ·: .. • 
·Memorandu-m :to ·the Director.froni Mr~ . 'Belmont 
- :Re: . OPERATION ·ALERT 1957 

·Expanded_ Cabinet'Meeting at ,White· House_- '"" ll a.·pi., ·7/19/57 

·LIAISON• I I 

.:Liaison Agents ·relocated;with ~their Jagencl~s··:as ·follows:: 
JUly 12· -·Office of Defense,'Mobllizat~on · (ODM).. at :Bluemont,_ V,irgin~a; 
G-2 .. at. Fort._Bragg,- _North_. Carolina; .Defense ,at Fort _Rit~_hie; , Justice 
at ·Martinsburg; . and,White House. a~',Camp_:David;· July ·15 ·-.Atomic 
E~ergy CommissiQn ·· at'Quantico; ·central· Intellfgence.Okency at 
Warrenton,-.:and.State 'De_partll_lent at Front Royal~ Agents· were 
.released ·and returti~to Washington during· course of exercise as 

.. 

11 

act~vitY, .. per~itt~d~ ~al~~ -~d . eff~c~iv~n~ss of ;lbtison,~arr~~ge~n:ent 
. ag~~ ~demon~~rated .by:.cutti~g . red,ta:pe,- u~ning .out.pr~blems, an~ 

furilishing ~adva"Q.ceJrifor~ation of·vaiue.. ~n).dng,officials expressed· 
· appreciation·for-= Director~s designation of. ·Agents to ,relocation s~tes.-. . 

- - <f -

.BOMB DAMAG&AND,FALLOUT 

1m ormation furnished by 'field- offices regarding bomb damage 
· ,. .and fallo~~ pr9v~q~q'f?y, ra4iograms, . tux:riish~~- pronl:P,t · and · accurate 

data prior to .usable.information from 'Civil 'Defense or Offic~ of 
Defense ·Mobilization._- .. Based; on:simulated:attack, .it Bureau, 
personnel·had.not relocated; . 8, 806.would:havei been . kil~ed · and .1,.0Q4 

_ inj~red; . ~for a total_~9fi 9, 810 out of total·,Bu;reau/persotinel:of_.l3,_,.446.
·This·casualty·'figure would :include .3, 408.Agents. _Estiniated:.these 
. cas~alties . would be.cut ·in balf.Jf ~ 2 oi" .. 3.;.houi" .warning, allowed. 
-partial . evacuation.-, 

·Forty-six-field-offices ,were ·damaged_ OI"-affected.by fallout -to 
extent:they were unusable. Quantico · was ~not · affect~ct No field office 
relocation· site was~damaged; . to ·were :affected by'fallotit.t . 5· sufficiently 

~ tQ require :moving them._ -

-INSPECTOR. 

-. .Mr~,.Joseph;Efgenmann, .Bureau ofBudget, :wasibriefed ,in 
:' d_etail·,reg~ding,:Bureau ~emetgency op~rations . whiie at: Quantico from 
.'July.•l2·through-July:.14. 

- ·6-
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,Memorandum .to ·the Director fro~ Mr. :Belmont 
Re: ,OPERATION ALERT-'1957 

-Expanded:CabinetMeetingafWhite-House -- .11 a~mq '1/19/57 

COST FIGuRES AND·PERBONNEL,ESTIMATES 

j. ~stimated_ out_-of;.;pocket_ cost·of Operation:Alert~l95'l, to. the. 

.. 

· FBI~- :as furnished to <;>DM on .Jilly.- 18j totaled $4-, 588."25. .Broken 
down-as-ito field o~~ices.(travel~ ~per diem; .. communicatrons, _supplies,- . 
·et' cetera)~ .$2,-043.·16,_ -and .Seat·of_.Government (communications,-, 

1. supplies,.;per ~em, ·travel), $2,·.545 .. 09 •. 
I 0 

: out~of~pocket.cqmmtinications cost.at Quantico .was held-to 
· $_102~.75 •. · It_.is . noted,that salaries·of;participating-personnel_ ar~~not 
·included: iii these figures~ . - as they··wer~ notrequeste~ .by, ODM; • 
. ~However;- we .utilized .consid~rably-.less .personn~l -than .last ye_ar ,
.both at QUantico .and :in.the··Field, .as.;we.cut down to ·the ·minimum •. 

·1! Out-of-pocket:costs.estimated ·in_1956 ,_were $7,706 •. 52, as 
:I} -compared with .· $4~·"588.-25 ·in_ :1957; ;a · sav,ings of.·$3, 118.27.-

_Personnel 'in the ·field and ·at the .Bureau relocation site at 

., 

start of. exEircise·, . July,. 12, .estimated at'. 3~_8, .inclucllng - rad_iQ,pe~-~1. 
·and.field relocation personnel._ By the evening. of; July _16,-. this had' been_· 
~ut.to an- estimated' 150 .as a .- result o!·.release of personnel .from: Quantico, 
field'r~location sites: ·and·field ·radio $tations.- -

,. 

PERSONNEL 

_Of the -59 employees '(a marked reduction· over-the 76 in .. 195~) 
whQ' had - relocated -. t9 .QUantico . on . JU1y-: 1~, we had ·released·38 'J)y ,the 

, afternoon ·of.July .17, leaving.a.balance of . 21;, ~ fifteen.of wh-om., were 
com~unicaUons :personnel :required to ·man. communications equipmen~ 
on:a -24_-hour- basis._ Once again, our -employees approached -this 

I 
entire exercise in a~.businesslike~ serious manner;··worked long· 

' hours, .in:cluding ·week end;· exhibited a .ffne . attitude~ and-prQmptly and_ 
· effectively. handled the• work . . .Services:-and· security by .Quantico 
-staff· were~ excellent. L~st. of personnel ,submittecfJuly 17, -1957.-

-7-
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··Memorandum:.to·the ·Director from .Mr • . Belmont' 
Re: -OPERATION··ALERT:1957 

· Expanded' Cabinet .Meeting .at·White'House .;.. '11·a.·ni.,. 7/19/57 

-DIFFICULTIES .ENCOUNTERED 
r 1"'" r r r 

'(1) .Temporary delays! due· to normal ';equipment 'difficulties 
: immediately·repor~ed·· and·repaired. Tmse were not the fault. of. the· 
Bureau and:caused ·no delay, .as .. we could .utUize ·other lines /of 

· com~mnication. __ .Backlog .occurred dur~ng,pea.k·Ioads in coding·at. 
·Quantico and ·moving .trafffcJroin .·radfo' station_ at:Midland .to Quantico. 

~I 
Eqtiipment.-is.adequate and. this can_. be remedied·by·· additional 

· :personnel.'.or_ .. sendi~g ·routine messages uncoded.during an ~mergency~ 
~ No.actlon necessary •. 

~ -· 

lJ .(2) Undesirable d-elay, 'fn.avaUabUity.-check·fot Kansas. City <>ffice . 
. f Separate·memorandtini ·submitted recommending.censure.: 

(3) :Radio · qperato~ at,;Richmond·Office calU~d: to :h"ospital_. oh. , 

\ 

· ~emergency - ~nuaLleave ,on ·July ..15; :leavfng.no_ operator.- . This points up · 
. · the fact .thatJn some of oul;":offices .we have only·one .. trained radio 
' · operator. Referred to .Administrative1>ivision;for _ana.iysis and·whethe~ 
' remedial~action'i~ · feasible.or·desirabHrat this·Hme.-

, .~: •· (4) Volume of · traffic~between'Quantico·and .Midland··raill.o.statiori 
:required:use ofboth ·commercial'-lal)dlin'e teletype and ·Bureattradio 
teletyp~ circuit·, ·as .. neither .could:have_handled the .traffic .. alone .. 
Bureau_· contemplates discontinuing . commercbll land. line teletype 

,
'1 afte:t: .Operatiort·Alert 1957. ·Records and Communications' Division 

submitting a·separate·memorandum··for reconsideration a8 to dis.
continuance of;this·Une .. 

RECOMMENDATIONS 

:Recommendations ·are·_attached'i<) the ovet..:all summary 
submitted'<Tuly 17; 1957. I / 

'. ) 

- s·--
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EX-126 ~ . 
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"Tolsoo
Nidiols-· 
aoua~~~•-

))tsil: .Full/ JS# l9S 

To: L~eut•~ont O.neral N. H. Bllve~th~~n 
( USJ/C ,RI ·U r•d) · 

A••~•tant ·-to ih• .D,re<'ior /'IJJ' . .Plana 
on~ Readtntal I 

0/_f.lo• _of .Del•.,•• .Jiobil~•ot,on 
wcah~ngton 3~, D. c. 

I 

r-r,~-~.J~r-··-.···-....JJJ'hn Edgara Hooue,., Dt r•ctor 
/' .._, l'ld•ral 8u~•au of Invea:Uga·Uon 

(_ i.11t/;/Ail.:I 
-o"DbJIU't}'" ·OPERA1'10 .~JR§1 

J1iNliP OF Jlj(JJJNCilJATliJN 

~h~• •'ll oonfjra lntor.atlon orally JUrn~ahed en 
J'Ull/ ll, JS57# io .JIJ'. I11n•• Harr'' O/ thl Oll'c• :ot JNJ•n•• 
Mobtlt•ai~on and •• -~-· AarJ Inn• O/ ih• Aioa~o En•~gu co~
•t••lon bg Sptolal Agent 01r'" 8. »ortl•ti of~ht• ~ureau. 

I I 

I A ~onf'd•n~lol •ouroe ~ho ha• Jurnished reliable 
~11/Draat-to,. '" ih• pt:Ja-t 'h4• cdrJtllec:l that tla• hllo~Dthip of 
R~conctl~atlo~ (FOR) ~od orgoniaed G deaDnttro1ion echedultd 
:to-r Jy,lJJ 111~ l'957, b•trD••n ·ihe how~a tJ./ ll o•'~•# ·c1td _11 p.M.1 
'io proie•t "'i>pe,.a't~on -.Allrt l987." I J'l&e deaonetratltm r~aa- to 
be held ~n Jront II/ 'the Cliii-Counir 1Uildlng 1n 1Jetrolt1 ~ ,; 
-Jiiohtgcm. . . , .-

It r»oa planned -t'hat 4~ J'01l pa.=phlet •ould .'be. di~
trlbuted atattng there ia no dtfon•• agctn•t nuclear ottac~ 
and -the .:.4-boab orad 11-boab should ,bs .outlatt~•d• Ii -~• ·re
porttd that the p~opo••d d••onstrailon •a• .announo•d lw ~he 
JUne-Julu1 l9~7# t1aue of ih• TOR publ~ca*lon "Ntoh,gan .,on 
NerDa" ond •tailor TOR d••on•t~atlons UJIJr.f _planned for I_, 

N~ York C'iV4nd •latwh•r•• 

' BelOI.Oilt-
Nuoo- •, ' ·\ , I - 9 -~ .WOb.t- i.!IJ - /~ J..P' I 
Par$00.• - .JV.Jj: !rd h f'' """~ 
_Ro$ell- (.C \ ff'.._ 
TacnOI- 11 II' I •' 

.Nease- j"-. 
··~~~::~-~-9 JUl·.! 29 ·1 . . "' 
. Hol~ocnao -U, : ,.. 957 

Ganat- -

·3:6 JUL 16 
1•,: , ·T <1 l ' ' 4 ,1 I 

I COMM~E 'I 

' I 

'· 
I. l ~ 

-· ' 
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LeiifiJ" to Lteuienani O.neral M. H. 8~lverihorn (USMC Retlred) 

Aaststani to the ~trector Jcr Pl«n6 
and ileac:Hness 

.Of.fl,ctl _o.f Defense }/obll~zotton 

~he FOR t• a nattonol organiRat~on Jounded ~n 
;'nglancl tn .JJeCfllber.., l9l41 an•j •ztender:J to the 7ln1ted rttatea 
·'ln -No.uember1 l91S., :.tth herJdguarttJf*• tn New Tork .Ctty. Froa 
tta ~nceptton the or9an~~atton has Junc~toned 03 a seatrel~
gtoua t~octtl.l"at-pao'Sftst group. ~htt acttvt'tlea O/ 'the .roR 
have 1ncluded opJ;os'liton 'to peace-t$ae ccmacrtption, adtJooa
·Uon O/ pao,ttaa, 1·11e obo.l~a"hmen:t ()/ SeleotttJe Berutcfl .lcwa 
,ond poll ta:ree1 co1Jlpatgntn(f tcr r actol •qualfty, 'the eatab
l$ahment of a _peraonent Fatr Eaplovaent Praot~ces Coamtaaton 
and oppoa~tton to the use ~r the otoa~c boab. 

Coaun$aa haa been denounced b11 :the J'OR1 but ~·n 
D~ceaber# l9S5, ·thai organ'l.vat'ton auba'Jtted a peittion io 
President E1aenho~fr callin7 tor a Ohrtaiaaa a•n•stg tor 
aiztetn peraona conutoted under the S.~th Act. ( 100-16922-52) 

l - Copta.$n Johra A. liatera 
Director of secur,ju 
Aio~1c ~erov CoM~taalon 

'!11 .COUtU A'H NEllYICE 
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Date: July 10~ 195 

Mr. TolwnJ:J...-
Mr. Nkhob
Mr. ·Boardman-· 
Mr. ~~lxoont
Mr.Mohr
Mr. ·:par$0ns ... -
.Mr. :Ro~n
Mr. 'l'arom,
Mr. Trotter---
Mr. Nta~ --

', ~ _ a.nsmit tho following T"'O ssao.a via _ __,A'='I-.~~::.;;;;~~~!'1!n'l~~--t-T~e.,Rooro-V, ' Mr. Holloman-
---- '--ri'r1or1t'-;r_o_r_l~rr1e-tl"":h-· c,-a:'C'...;.o-=r~r-:~-~--=-------t-Miss Gandy-

SAC, DE!'ROIT 

DIRzcrroR, FBI ,l! At tent ion.: Buplans Desk 

·• em: 0 # 
CINAL.. ·~ b04--&* .a.rlviMas that HILLIAH ALLAli and HELEN wnrrER 
(Detroit &nith Act Subjects) discus~ed a demonstration being 
su?~o'l"t.ed .and. organize~. b~· the FOR; ~~heduled ~July 12t .1957, 
b9l:.woan tha huurs ot 11.00 a.n1 .. , to ~.00 pom• ~:r--

\

Ttre derlCJfJ ·L,-·o' :! t:Jn wiJ l protest "Oper•_ation Al·ert, 1957 o" It will 
,be h~ld in fl-t,Jnt of !)t')t:ro1t w s City~ County ·sutlding. :It is 
plannad tlh,~t ;.1n FOR p_amphlot uil'l be distributed, stating there is 
no defA"nse n_n,l:l.inst a nu.clear attack and that the A-bomb and ·H-bomb 

M ~hould bt-'i n'.ttlawed~ 

)
0

\"&ltAN imlic~.t..~i:l ·to 'iPi'TBR th,;~.t he wa·s .reading about the proposed 
·der~o_nstr.atiol1 tror!IJ~n .art.1c1e .in .the June - July .1957) i·ssue of 
the FOR ·pub.li-cat·ion$1 "Hichigan ·J<~on News"., 

Approprlato ~etroit Pollee ~}partment officials have been 
Apprised o_r pl!annea demonst•ration as it appear.s ].n above-mentioned 
publication¢ l'he .PD plans to cover the demonstrationo 

(AL-LAN stated~ ·accorjing to the lnformanta that simllar FORl'Set 
uemon$trations are planned tor New York City and elsewhere~· NWl 
.further details ·were furnished.., .

1
hiJO 

G)- Bure.au .REO.ISTERED £ e ~ I __ ~ 
Attn·: ~ 'Buplans Desk oVt\t' 1\ 1)...t1 J 1tt, ,1--""ff·:. 

2 - Uew York REGISTERED Ro- 1-. ~·. ~ -~~ """ 
5 •· Detroj,t (100--61$6) ··~P?l'A ~~· f 

~ GBN: I)K 
~ (ll) 

( 66-2276 ;#""w. · 
(100-807 - WILLIA.."% ALLAN~ 1 · 
(l00-1)7t~O ... T:ULEN \-l!NTERf.J<~ /.~' .• /'9~~,·~- IL"J 
(·l00-2.5197.) ~~ ,I. / 18/ 
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The -.Attorney!General 

'Director, FBI 

~~ 

--~PERATION . ALERT 1957 

. ·Mr~-ichols -
M .. "' r. ·IA"/(1;:..~ 

. Mr: liolioman 
Mr. .Pars'ohs 
Mr • . Mohr 

:Mr .: ' ·Eehnont 
·Mr .• Roach 
··Mr .. Baum ... 

_g_~rdner 
:Mr. ·Minnich 

.July18, 1957 

b6 
b7C 

Inasmuch ·84 the aeUvltles:.of the FBI -were largely 
·concentratectln the first:few days .of'-OperaUon .. Alert1957, .I-thougbt 
you would like to have a-brief-summary of· our .participation :tor th~ 
period July"l2 through July 17, 1957. ' 

.At ·9:·so A .. ·M··• J'uly 12, we simulated an·actual·relocaUon 
-.alert lrithln~ the ·Bureau. Within.seven minutes, all-employees 
.sc.heduled .for relocaUon ·were notlfted and accounted for, and 
.thereafter, those to .particlp~e ln this exercise at our .relocation 
.site departed·Yiithin eight . .mlnutes of-the sounding. of the;alert ·and 
arrlved.at our relocation·site1nless than an hour. ·aur relocation 
slt.,_::became ·fully. operatloaatat 10:30-A.·:M. -and.the Department ·of 
Justi~e and'mgbpolnt were ·so notUled • 

' -· -· · . .;. Our firtt step waa to aecure imll3:ecllat• authoJ1tyfor la\U'lCblng 
·Our emergency·_progratns. At-10:44 A.·M'. ·the Department of State 

: :reqfii,ated U&'to takelntq protective· custody_ all enemy diplomats. Tlle 

., 

.;,Ir; _ ~ ·proa.~ -was ·Imm.edlately launched :on ·a :abnulated -basls and success-
' ' { : _;~ ~ ~Y completed. ·Xt is -Interesting to note that1 unlike the aituatioa we ·~ 
' . · ~ ~ ~ : ~ -.t?Jleountered ·during Operation Al~rt -1956, ~the Department of State gave 
· 1 ~--J v ;laB itmnedlate authority to-launeh;thia .program. lt ·would thu -appear 

-· :~~ ~~ that(Uie .importance of 'Teaching a•prompt .d.eeision·.in tbia matter ls·now 
w.----.~I fullY-:~~eallzed ~ - the .-~ee..¥t~iaf)t.~ /; , · 1 .~ .. 1 _ .~ .JL'-/1 

•• - I ' fX .. l ·ljj :·~.. !··I·; I IJ I • .7 , .. _/.;; r;;-
' - At 10:35 A;M.; July :12, we requested a: deei'Bton -fr-um..-·&e 

n,~p.,_nment ·of ·Juattee relocation alte u to :w~ethe)\jh~';E~~n;ency '" . 
~ ,. l .Deteiltioa -Prosram should be launched. At -10. !tf ·.Jt.UM. itt: . WtW.am 
,-J.'•; f) £) ·Foley,. actiJ11~10r ··the Attor.ney General, ,authorJ.zM the :lnltl~ of · · 

~ ,_ 

~ l~'<>!aa . ' ·this _program, ·:with the res~~: ~at ~'!• :aimulated launching the progra~; ' 
n~f!i.v :at. once, -utUizing.radio, te1etyp,, Uul.:t;J;~ to issue inltrucUons·to ~\~!..' t 

l3¢lm a~ - .our..fi~-two .field 'diviSions. ~- fl~ld. divisions bad been ,reached.by .• .., 
-;,,-{10~- 12:09 P.M. ~_l,teplles had :be~xece~yed-ba~~m all~~f~cet:zwi -
~~- / ,. / - , . "'·' 4 ·' - ... , ,~ I • • 'B " ·. ' ~vu , - , 

sa.: - 1r;r;ntJ -V~ ~ · .. ·1 .. 
_Wiacmowd- ~) r~ SECRift!-. t q T *fer 
~~!'::'- ;N OTSE: (Enclosure ·to! .lr{einb:to :Di;rector :f~om :Me. r:Eelmont', I ,7/17 I 57' ,re 
·~1rr1UL 2 , 10 ~t9,peration Alert.l957, .Summary Memorandum, July-12-17 7. 1957," 

OU U , •.. .;A}iB:LL.) 
~ - -- . - - ~-- -· - - -- - - - I , l 
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• 
The Attomey .Geaeral 

t~:'l~oura •. The prompt authority by.the·D~partment·of·JuaUce 
enable<;~ :us to ca~ry out .thla pros ram. 'With 110 delay. 

Once apln, these· Operation Aleri·exercisea have·made It 
.crystal clear that proper tlmtns·of the·.ln1Uation.of our ·emergency 
programs, ·particularly the Emergency Detention Program aJkf·.the 
program .lnvolvlDg pr~ective ,custody of enemy· diplomatic offici ala, 
.ta neceuary.lf·these procrams are·to serve·thetr·maxt.mum~purpose. 
l'or example1 ·1n-the current·exerclaes,:Government:agencles were 
relocated on·the··mornlnc of July-121 1957, bued·on a .presumed.two-hour' 
notice. that an attaCk -.had been launched on ·the Unlted·:States. As a resuJt, 
whlle we received· almost immediate authority ·for .these two emergency 
programs, :from· a .Practical·'atandpolnt. our Agents .in ·the field ·woUld 
not··haye.been.able to·do.more·than .. lnltlate the·progx-ams before the 
'bomba·fell •. Maxlmum:benefits.under these:programa wlll~bt·.derived 
only if- they .are .authorised aufflclently ln -J4vance.of-an·attackffor·them 
to be properly executed. If executed u:far as·poeaible ln advance·of-an 
actual' attack, they wlll.'(l) prevent communist Security, .Index· subjects 
.from· .. eommittlna sabotap ·Juat,prlor .to·or almultaaeous :·with an attack; 
,( •. prevent ·communist-Security IDLtex ~bjecta from ·nooding the. country 
with anti-American propqaada; (3)'prevent.communlst:Security Index 
.a,ubjecta :wbo.are·labor leader, 1n auch maJor unlou as:the -United 
Electrical, ·Radio and llachiae Workera·of .Amerlca·.·ard the .. Inteniatlonal 

,, 
' 

··Union· of ·Mine, Mill ·MCf.Smelter·Workera from ·cal11ng .. atr1kea:tn·eisenUal 
'iuduatries; (4).'determ1ae·through . .aearche&"whether any nuclear, weapon• 
or other weapou· of ·maae dutrucUoa (chemical or -blol~cal) ·are concealed 
,J.n·en.emy.diplomatlc premlsee;·(s) diarupt-.~plonage chanaela of communlea .. 
. Uou-aad-tr~Ufer of fuada; aDd '(8) preaent.the opportunity· of obtainlng 
·poeltive lnteWsenc•• po~aibly:~:an 1mpending-attaek1 ·by lnter~gat!Dg 
Security Index eubjeets.after. they·are:arreated·JlDCI·from possible·defectors 
among diplomats :taken:·into protective custody. 

'It la, of'courae, :reeoplzed that·tbe ·president must· carefully' 
cou!der ·all~of.tbe:fa.ctora '.before authorisJ.DI:theae programa·ln·vtew· 
·of the far-reaching effect once·the.programa.are·put into operation. 
Neverthelese, ,the benefita,to be derived:bf tlmlng the programs ·to.oltain 
·the muimum·reaulta·are euch·aa to require ·a.moat.careful:atudy.of 
developmenta·auch aa·those deplctedJ.n·the .. build-up.to the•·actual attack 
as aet.:forth·.J.mder·the ternu~ of:Operation.Alert 1957. 



.. 

!'he -~ tttrnev Oenerai 

Seventy-three :prob'leaa were ·prepared 'IJI. Gdvance o.t the 
teat, atauiatiJtg ·c•ndtttona which ••uid .fsce· .u• .at a .reltccat'loJI 'alw 
·"~•· th• ,event •.t ·Gn e•rgencv. ;fteae .pr-.eb.lltu we.,.e dea'lgJt•d :to· 
thtreughlv· teat .• u,. cowau,.·'lcat'loJSs :both at .orr ,,.elocat'IOJI s'lie cand .. ,,. 
.the -.f'leld, wi.th .pa,.t'lcular "·eaphae'l• .,,. the ·use o.f our ,.ad'le ·sJiatlta • 
. Aa· ·'the· prebleaa required ··ha.,rc ... un'lca'tlon· be'tuJeell· . .f'leld ·•.f.f'lcea, . 
·relocat'loJt·attea, 4nd reatdeJit Ggenc'les1 CIS well 48 field •.f/'lt:lt .contacta 
111'1 .th eutalde .. Gge'llclea,. and ·all ce'lltCIIJied ·'the :tlae . .tooter:, ·tMJI· .resulted 
'In a ·lD'Ideap,.ead check ·•I 'the al•.,.tn•.•• and a]Jeed ·o.f rea]JoJtae •I ou,. 
J'lttld ,~,.,IJOII11t1.l CIIJ IIJell GIJ the Gbtl'l.tl/ ... /~tur Cf-UJI'Ica'ttoniJ SJ/Stea. 

I' 
, As duriJig pas-t OperGt'loJI·.Al•7't eze,.c'laes1 'JJJtt :rectt'lued ·a 

.nUJiber o.f ')'robleaa fro•· other .agenc~ea. These fD'ere 'hGndlttd :pr.eaptlv 
, .Gnd, 'Whe,.ever ·neceasarJ/, ·l'"e,pl'lea ZDer.e .ae11t at e11ce ·to :the 'lntttat'IJig 

ageracy. 

.Teu·.aay be 'lnte,.eated tt"hfll ~that CI,IJ pa,..t ce_f our ]J'r.epG.,.edJteSIJ· 
·teat dur'lng thta ezer.c'lse1 roe requl.,.ed,. ·•n .G ·•urpr'lae baata, ·aere than 
one thtrd ·of our f'leld •l.f'lcea to con'tclct all Spec'lal JgentiJ 011 .duty atatua . 
·tr~. head1uarter~ cttv and ·repo.,.t to -.ua ·'the ·1i'lae required :to !Jccoapl'lsh . 
~h-ta. . ll •.f.t'lcea :~ere able 'to -contact all AgeJits tn· a au~p,.~a'lrtglJI ·•h•.,.t;. 
.ttae, ·uauaily ~" ~r leaa than an heu~, ;th1t .aaz'laua ttatt be'lng ·orae hou.,. · 
or~d ·aeven·atnutea. I 

Our ·:L'Ia'laon Agentai ag•'IJt .aco-voJt'led cr'ljlcal' ageJtc''lea ··-to 'their · 
relocatloJI .a'liea·-•IICf -were sble to· coJ&ir:lbute ·Mter'lallV to ihe aucceaa ·•.! I •• 

ihe o:per.ai'loJI .fro• -the ·atalidpo'IJ&i botll •.t the sger~cv .'lnvilved ·ar~d ihelhrtat4 
:BaJii''IJig -•l.f'lc'lcla o.f. iheae ageJic'lea· . .freell/' ezpreaaed· ·the op'IJI'IOJI ·tu11 the 
-JII'eae-.ce ·-1 ou.,. .Age11ta •ter'laiiv,•••'I•'Nd '" ·aolu'IJig -•JtV ~obleae' · 
·ioucla'IJtg ,,._ the :.f.'leld .of I'SI cct'lu'lt'lea. 

' 
' ' 

J. . lhsder .coJid'l.il•••· •h'l9h ••~ld e:lai .follo•'l•g· cut ·.•ttac.t •I -!h• 
·r~aiu.,.•. ·coa-teaplatecf· ~~" .OJN~•tlert .. ·Ale~t; 29$7, ·ielephoae· GJicf 'Ul•tll,• 
coawa'lcat'lo'll· .factl'litea would· be d•at-ro,ect· oJ- b•dlJI·d'laru,iede. :~o 
-ihe. coJttra,.v,atudv o.t "tile ·,.eaulte •.t :tu at-tao) .r'•.flec-ttlcf '*'-* rad'lo ceJI"*-"t 
could ·ai'lll ·btl ·aslr~tfiiJied• ·!•c•ute ·o.t ~thl•, ••· at-reaattd 'ihe :.,.e .o/ ·otr 

1.,.ad'lo ~r~e••,.l" dur~ag 'ih1a, ·ezero'lae. .,., .!foUJ&d ·•u.,. J-.ad'lo :-to. be ·hlghl1/ 
,e.f.feci$ue. . Du.,.~Jig 'th• cou,.••. •I ·ih• e:e,.c'lae, .ou,. ·Wlfl't7/]Je, .felepherte1 a'lld 
a'lc.,.o•aue ,ayafeu .. w • .,.e ·•ll ·ihoroughl1/ ·ieatal•r~d·,yr,ocfuced -•~cellellf . 
. .,.eauita.. · 

• 

•' 
. \ 



~~av•~ .. -·~·-.t:-' ~'!'1 
• 

' ,) 
•· . 

The Attorney. General 

l ' •••• 

' ·'Inaofax- -as the-.PBI•is concerned_, this exarelse, lutinc ftom . 
July 12through July19, wu far too·long. We thoroughly teated:our · 
-communications and"emel'Jd.eY facillUes, .piau, alJid:operationa 
within two daya. :From a practical atandpotnt, a· maxlmuD1.of·thr.ee 
-days would ·be adequate .for ·mx parUclpation 'in· thte type of.·exerel.se. 

· I :flail to adnse you that this :Bureau approache4 .aDd 'carried 
~, .·out .Operation' Alert.l957 with:full aerloutnees. ·of purpoae:not only ln 

tbe~plautac atalee bat durlnc,the eatire :earclle. We.carefully 
-examintd·our .Proc.edures, plannJng1 and orpnla.tlon·to·luure'that 
. .,. ·wlll'be ln a·poaltion to carry out our reapoulbWUea to the 1ullest 
~xtent.1n-the event·of.·uemergency. · 

·cc - Mr. WWlam·.P. :Ropn 
Deputy, Attorney ·a..ral 

I' 

' - - _,--. -

>I 

' I 

,I 

' I 

. I ' 

I' 

,. 
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eTANDMD P'OM4 NO. M 

·Office Mcmor~ndum 
ro •. Jlr. A. :H. ~ 
ao>< • 1/r. R. '11. Rojl& 

•• • UNITED STATES .GOVERNMENT 

DATB: July 22, 1957 

,Tolsoo-
Nichols ~--
.Boatdllla.i-

, Bellllooc--,-
Masoo---

SUBJBCT: _.:.ATOliiC ENERGY COJIJIISSION Mob.r 

I j) ~OPERATIO)/ ALERT 1957 ' ~=$----
~ • 1'&11111) ---

Ltatson Agent Bates ts a member oJ' the Atomtc Energy ~:c~ .. 4 - _ 
Co'1J'111Ltsston _ (AEC) relocatton cadre. Based on prtor .Bureau Tele, ROQIII-
approval~ Bates zoent to the AEC relocatton stte at Quanttco~ ~~lli•n-
Vtrgtnta~ .on July 15~ 1957~ and returned to the Bureau on 1 

1 
July 16~ 1957. He returned to the AEC stte on July 18, for the/)Jh t\./ , I 
f'lnal brteftng of the ezerctse. ·Durtng the e:rerctse the AEC ·~~ 
operated zotth a· staJ'I of jrom 70 to 130 people._ The matn problem ~ 
of the .AEC was to JUrntsh atomtc weapons to ·the mtlttary and ~o· ;: \ 
matntatn productton oj matertals to be used tn future weapons. ·\) 
Accordtng to the :lnform.atton JUrntshed 'by the OJ'/tce· of De.fense 
llobtltaatton- (ODll)~, two o/ ~he AEC weapons storage sttes were 
destroyed. These zoere at .Raptd ·Ctty~ South Dakota, ·and ·rres'tover~ 
Massachusetts. There were other operattonal dt/ftculttes at the 
·storage -sttes .at .Spo"'rane, "'Yashtngton; Albuquerque, New llez'lco, 
and Boster Base~ _Loutstci.na. Thts was caused by j'allout :&n ·the 
area~ but AEC j'elt these stte8·would be operattonal tn about 15 
days. In the J'tnal r.evtezo oJ' the ezerctse,. AEC.J'el~ that;~hetr 

productton Jactltttes-had not been damaged to .any eztent a~~ they 
were st·tll tn a. pos tt ton to produce atom'& c ,weapons .. dur.tng the orr\y . 
ezerctse .• _ The ·communtcattons system at ·the stte functtonedThi~ isAot~-i;J~•-n.J 
smoothly and handled approztmately 75~ 000 .words .per dayj":wh'tch 16' a".a. t= ; 
ts three ttmes the datly -average handled· normally .by the .AEC /t~~m,:.~1/Y~t! 
headquarters tn Washtngton. AEC J'eels that tts .cadre J'actltttesDffi~u. 
and -comnuntcattons are adequate ~to conttnu~ AEC operattons under 
such an emergency. 

They dtd feel .that one deJ'tctency· .tn .the ezerctse was 
that no plans had been made by·the AEC jor the care of the J'am"lltes , 
o.f the ·cadre·memoers.and that ·tn thts ezerctse the AEC fteld o.fJ'tc~~ •. _ 
were not,:suJ'J''lctently tnvolved to gtve .a good assessment oJ' what ---v
would happen tn an actual· ··alert • 

.As a. general .sum up, AEC potnted· out that ·85 U. s •. c·tttes 
zoere h'&t' wtth a ·total· :of 168 atomtc and hydrogen -weapons.. Total ' 
casualttes were 50,000, 000; 40% o.f Amertcan .tndustry was destroyed;. 
20% of·the elec~rtcal power outlets were lost; 40% o/ the petroleum 
·tndustry ·was . . lost and tt was esttmated it would take· ·20 years to 
.rebutld the u •. S. to '&ts posttton ·today. ... ?6 (?CJ&hJ?:" {..f)~ 
AC'l'ION: AI;~. ·~ .. _ -~J ~~~~.n , ~ 

l .. • I I I . - IZ4 JUL 25 1957 

m:tli9 te~~g;gst~!'o".D;tn'o ...... t~on .A:\Ai{ 
l -Jlr. Bel.,ont l _{fr..'frtn• ~~ Y r' ' • . P. 
l - Mr. :utnn tch l - Mr. Bates \V J-\ lJ~ 

I ' 



.rNDIWiio.- IG.M • -.· - ' . _· • 
Dffice Memoraifilum!L· uNITED sTATEs GoVERNMENT 

(1•1f/ . Tolaoe.-.· ___... 
'TO • Mr. A. H •. Belmont #J, DATB1 July 15, 1957 ~~::::Z: 

~b:' .;z:::. 
noM ' Mr •. R. R. ,Boa ~~etl-._.__: 

; \t.<f"' 0 
•Rosu-
Ta.mil·"·-·-
S.izoo-"-

· Wiocfrrowd .....:._. 
iflf.·R-
Hollomaa

.Gaad7...,;.·--

'' 

IUBJBCT: OPERATION ALERT - 1957 
'ESTIJ!ATE OF COST 

At 3:00 P. JJ. EST, .. July 15, .1957, .tn comp1 t·ance 
wtth ·request jrom Bureau· relocatton stte, SACL. L. 
Laughl tn, Y(FO, .telephon·tcal1y advtsed Supervisor Jltnn tch 
·that an esttmate oj .costs jor his ·o!ftce in connectt~n 

' wtth. Operatton Alert - '1957 ts as jo1l'ows: 

Travel 
'Per diem 
Transportatton .. oj things 
Communt.catton servtces 
Other contractual servtces· 
Supplies 
Equtpment 

# 7.84 
63~00 
0~00 
3.25-
o.oo 
o.oo 
o.oo 

Total cost-$74. 09 .. 

SAC Laughlin was advis~d -that he need not 
submtt confirmatton .of -:t·hese J_t.!J_ures to ·the Bureau as . 
required by SAC Letter 57-.37 (3). " >~-, 

,ACTION: 

InforT!I,(J,ttve. 

1 -·Mr. Mohr (Attention: ¥r. Jackso~) 
.1 - llr. Belmont 
1 - .Jlr. Roach 
1 - .ilr. Jltnn ich 

JTJJ/pjm 
(5) • 
~ 

J ' 

,, 

·U JUL ·26 1957 

,,1 ................ ' 

.. / .. ~ 
/, ~ ·"· . , 

-



rr- P'OftMI•IO. M • 

Office Memorandu • ' • YNITED STATES GOVERNME-NT 

j\ ~> DATBoJUly 23, 2957 ro JIR. A. H. 

0 \ ( ,0 SUB~: OPERATION ALERT - ·1957 
'JION1.'~ VIRGINIA 

'F_I(l_E_OF__JJEJ:.EJISE MOBILIZATION 
\; CATIO~ BITE~ 1 / 
~pro~t~ately l200 · ctvtltan and ·mtlttary pe 8onne at ~ 

relocatton e~erct8e at Htgh Potnt~ - Bluemont~ Vtrgtnta·~ 8tte oj. I 
Ojjtce oj Dejen8e Jlobtltzatton (ODJI). Ltatson -Representattve arrtved 
at 8tte early morntng JUly 12~ 1957~ and rematned unttl ll:OO A.U.~ 
JUly 19~ 1957. Xh'£8. e~erctse · appeared to run smoothly and ODJI'had 
only·mtnor problem8 and none that could be constdered -8ertous. Gordon 
Gray~ the new ·Dtrector oj ODJI~ advt8ed Bureau Repr.e8entattve that 
there were not as many communtcattons between the -relocattng agenctes 
tn thts operatton as had ·been tn the pas~ stnce ODJI·wanted to cut 
down and· wanted the messages to be jewer~ but :to be more tn detatl 

1 
and as ·tt worked out thts 'had- been very sattsjactory. Gray was at 
the 8tte ~ver~ ~ay~ but almost eve~y eventng returned to Washtngton. 
The ~re8tdent vtstted- the 8tte jor _ a~ hour and one halj on JUly 15~ 
1957,- and recetved a brte/t~g on the e~erctse. Gri:Jy 8tated that 
t~e Prest dent appeared · ·.to - be very plea8ed w'£th the op(!ratton as a 
mhole. Xhere .was a strong rumor gotng around t~at ~he Prestdent 

1
008 concerned that the s-&te r.oas 80 .J,1tsable jrom the atr and that he 
had lejt e~pltctt tnstructtons that tt shoUH be completely ca.moujlaged. 
oray was advt8ed that the .Bureau relocatton stte was tn oper~~ton a&-r--
oj 10:30 A.M.~ JUly 12~ 1957~ and he 8tated that he -was pleasftd 
to hear that we had gone -&nto operatton so raptdly. Ther_e were ·no· 
ser'£ou8··8ecurtty problem8~ ·only the ones tha~ have occured• .J.n prev·'lo U8 

· t · year8~ namely the reveal tng of. the 8tte 13_ . name 11H'£gh Potnt 11'•tn vartou8 
·arttcles :&n iYa8htngton tnewspaper8. Ina8m.uch a8 there are . iium.erous . 
new8papermen connected· with thts ,op_eratton~ 8ecurtty people are unable 
to 8'top the8e leak8. Bur~au Ltat8on-:Repre8entative had ac'c'es8 to 
all jactltttes -at the stte and was courteously recetved and treated. · 

',: ,- ... ~oto~~ ;~ ... J?ilii'?Lg ACTION: 

~-~ ~'£8 :'£8 

~h::jl~~) 

~. , c'kt\)-t\~ " ·· .~ l 
s~x~d jor yo~W.wrormatt CUb-~~ 1957 1 

. 'b 1" / .• ~ ,_ l 
l __ Mr.. Belmont-
1 .. Mr. Mtnntch 
l- Ltat8on .Sectton 
1' - ur.. ·Pihaley 

YtJut 311957 

I'J 'J~ If '.·1 J · 'II I • p~· 
, H ~ , 1., f J ·· \ff J .J ... -

- -
I ' 

I 
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rt-I'OftNNO.I4 f., 1 • 

Office MemOrandum. • :uNITED sTATEs GovERN-MENT· 

TO 'D. J. DATB: 7-29-57 

UOM •: B. J. 

DATA· .FOR_ ~~RATION ALERT 1957' 

The data relat ·h1e· to Ope rat ion Aler~ 
1957 ~tll be packaged and ma~nta~ned ~n ·the 
Phyatca and Chemtatry Section oj the Laboratory 
Jor one year. Tht~ mater~al ~ill be deatroyed 
./ollo~ing Operation. Alert. 1958._. 

ACTION: For inJormatton only~ 

<J(Gjtfl-
JFG:J;l'· 
.(5~f 

'l - Minntch 

~WJJ_[[® 

,RECORDED • 4 

,, ( 

··AUG2 1957 
I • 

1'ol$_on._ 
.Nichola--

/

l3o(lrdxnom ~ 
Belmont~ 
Mob.t--

. ,pQr$on$_ 
.Ro$eG ....:.__ 
'TClxnxn
Trottef
Ne-~
'Tele. Rooxn-

.;1f 
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~ ~ ~· T~le. 
•~· , : I ~h·. Hc.Llom.!n _ _.,...., 

:Uiu Ganc:y ______ _ 
...... ..... 

WA l,IJ ,-! >; 1.)..<1;-'-1 
I I 4r 

~c_-.; ~ J c;f _ _ - 41 j 
,. 1, r 

. I 

Mr. J. Edgar Hoover /~)/ - , . 1·i' Director ~,..~, · · · 
Federal Bureau of Investigation 
Washington 25, D. c. 

r ~ - -1 1 ·t l , 1 1 J ·11 1 t .t If · 

July 26, 19!>7 

/_,1 1 I ;·~ -4

' ~ f' ' · ·- 1_ -1 • 

Dear Mr. Hoover 1 

I and members of the staff of my company are deeply grateful as well as very 
proud to receive a letter such as you wrote me -on -July 19, 1957. 

We hope that the Bureau will continue to be happy with our food service opera• 
tion for many years to come. 

· - ':W9:sgl 
t ' . 'I 1 

I 
I 

Sincerely yours, 

THE CLEAVES FOCD SERVICE CORPORATIOO 

L _ _e _p _;;..,t:/!:>0:. ~ 
-'ward .»~aves , - ~ 

Prest'dent .', ~- . 

:1 
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, ' • . 
Office .Memorandu~1~ 

. - . • . 

·UNITED STATES GOVERNMENT' 

ro -: Mr. A. H. Belmont~1 
DATB:_ .July 2_, . '1.957 

.Jlr. R • . R. Roach tJ! 
SUB.JBCT: DEFENSE PL.AJ/8 - OPERATION ALERT 1957 

_durlng the est ezerctse. • , __ ....,_________ I \ 

Mr.. Grady aavtsed that ODM· has ·run into dijjtculty wtth -thetr 
·electronic ·computer.. ".Xh;ts ts a massive electrontc devtce located -at 
ODM's relocatton :stte at-. HIGHJ!OIJIT (Bluemont~ Vt.rgtnt.!J,).. Tht.s . deptce 
ts capable oj ·recetvtng damage assessment ·tnjormatton jron all' over 
the country_, together wt.th .pr.euatltng-winds· at the moment and. ~omtng 
.out with the answer .as to what: areas ·.are .radioacttve. ODM :has ·;.atte'lit.pted 
to .run ·.tests· .on :thts device and jound out that to obtatn ·the an,swer 
desired it wt).l take 58 ·hours ·and the answer wtll "be ·tn . ·the .joi:n -oj. :a 
·stack ot ·paper 7l jeet ·htgh, -the paper .betng 1411 by 2011 • ~Mr .• ·Grady ·said 
that the e~ectron~c computer .was ·supposed to . ~aue the .Job completed ·so 
that ODM .could 'haue a sealed package ;at each . re~ocatton s .tte a"t ~8:00 · .a.m. 
on Jlonday~ July 1'5~ tn order tha·t the .agencies -could -start the 'test;', 
that tn utezo of the -ttme tt takes the computer~ ·thts· tn;tormatton would 
not ·be available unttl Tuesday .ntght or ·wednesday m.orntng~ . at wht'ch time 
the test would be hall -over. Mr. :'Grady .satd- that tnstead ·of using · 
.the wtnds oJ the moment~ they .. will preset the devtce wtth wtnds of a~ 
typtcal July day and -that -this ts the injormatton that will be -use~ 
Jor the test. 

·ur. Grady j'urther stated that Jor the .ctvil .·Defense portton 

J 
the test begtnning July 12, the Federal · Ctvt~ · Dejense Admtnistratton 

CDA) !wtll .jurnt.sh .each agency over ·~he communtcattons circut~he ~~ 

B:'6jt .(e)t.y~ .,t\ RECORDED-38 0 r;!:7l!Y.i.~~{s~ ·/5~: 
l - .Mr •. Boardman: ~v 1:'\fl 7 .. ,\U\. . 
l - Jlr. Beimontj C') l - .Jlr. Parsons M·• 26 -~ 
l -- ·Jlr. Brantga l - Liatson Sectton 
1 sss•&'£198'" - Ur • . 'Bartlett . 
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•• • • 
. Memorandum Mr. Roach to Mr. Belmont 

.BE: JJEFEllSE PLANS .- OPERATION ·ALERT 1957 

wtnd~ as they actually eztst ,at that·moment·and that thts tntormatton 
ts to be used by each agency ·--to "hand plot" the charts ·Used by each 
agency. ! 

Mr. Grady -.further advtsed that on the morntng o/ July 151 
.ODM wtll furntsh each agency wtth a sealed envelope •contatntng ·a 
scenarto. whtch wtll tnclude: (l) the -tnternattonal sttuatton; 
(2) the domest·tc .sttuatton .whtch ·wtll show the economy o/ the· 

·untted States at the begtnning o! the test and ·(3) a 2tsttng o~ 
all ·acttons tn Ioree between ·the a sttuatton and -the ·D plus sttuat'&Qn. 

On July .2, .1957, Mr. Bartlett o/ ·the Ltatson ·sectton talk!!d 
-po .L'&eutenant Kenneth Crosby, Offtce of the -Naval _Attache, 'Yiht.te :House. 

· Lteutenant Crosby adtr&sed that as· ·yet there are no ttrm plans '!or the 
Prestdent 's_ .part'lctpat·t-on :~n' Ope rat ton Alert 1957; hqwever, ·he ;feels 
·that ·the Prestdent wtll ·use the new hel '&copter somettme durtng the 
test to go .to hts ·relocatton stte; ·that he -.further .belteves the· Ylhtte 
House wtll send part ol a s--tall to ·the· .relocatton stte jor the -duratton 
of the test ·and that the Bureau:' s l tqtson representattve wtth .the 
i'llftte :House ·ts welcome to go :wtth "the ilhtte House group 'f1o the reloca
~ton ·s'&te. ,Lteutenant Crosby·advtse~ that·he wtll let Mr. ,Bartlett 
know just as soon as.he obtatns a /trm conmttment fron ·the Prestdent. 

AOTION; 

.Fo·r tn/omatton. 
tor any aevelop~ents. 

Ltatson wtll follow~closely wtth ODM 

- 2 -



• 
William F. Tor:,?ldr.s1 Assiatant Attomey·cenoral 
Interr~aL 3eOJrit7 ti•Jits1on 

.?.oloeat~m' JWt for Oporation Alort l9!J'7 

11-.ore to).J.(xm a list. of l'.opart.wntal otlic!als 1fho viU 
sene ~ ,',otinlt .M.tomo; r.}Cmeral at tllO :~location Site during 
thl:t wek of Jul;l' 1) to Julfl9 in conncet:ton with o,eration 
Alert l9S7. 

~12 thr~l4 

.1ul;.l lS 
Ju]316 &tl• 

J'Ulf ~ p.m. ... Jul1' l? 

Jul,y lJ - Jt•]3 19 

:\CtiM Attornez oeneral 

·wnHam 1e rolo;r 

John ';'• Lohcrty 

cJatios J. Canavan Y:lll &ei, u : xccut1 w Otl'icer ot the Site 
for 1.l..u e11tiN t.."!at. 

1'be JW! CO"'"I'Mlicat 'or.s CJ!!icer 'Will aet as duty ot!icer 4t tht.t 
Sito -d.rl.nc ot.lu.rr ".!lan l'C£~ar ~rldne hours. no ·W"..J.l be re.po.noible 
tor o:>ttt.act.inc higher of£1oiala llben ncceeea:t1'• 

'--·n ,IJ. II - ·~~ - 1_ 1 I - ~-

.t.f I k: • I I ' ' - ~ 

•J /II /.:.· ., s rl I i tt,.:· jJj:;_l . !57 
~ .~.ZCORCEO 

l:3 J,.JL :J _l I .~~ 

-



·~ ~~ I'OftN NO. 84 ~ . :. :·· 

Office·.Memorandum • uNITED sTATEs GOVERNMENT· 

to : Jill. L. Y. BOARDJJA~~ DATB: July 11, ~957 

~ "J 
A •. :a. BEIJ!I!!!$(' _ 

(',.t 
DEFENSE .PLANS ·- .OPERATION ALERT 19 .7 

On July· 11, 1957, a ·carbon ·copy of .a .meaorandum· 
fron ~ssistant Attorney General 'Tomp~ins to the »eputy 
.Attorney -General dated July 10, ~957, was personally delivered _ 

_ _ to Superyisor Minnich, ·Liai~on Sectton, by. James J. Canavan,. ~l;;aa___- ~ 
Defense ,Plans .Coordinator, Department of Justtce, which· ~/'--:. 
memorandum per.tatns to the. Departmental -relocqtt o~· staff ..tor 

1
/ ._: 

·C?peratton -Aler.t 1957. 
. ' 

'The·menorandum lists ~epartment officials who·will· ' 

J

l}erve 'as Acting Attorney General' at the Depar.tnent reloca_ti op s~te· 
during·~the wee~ co/ July 15 to July 19· in connection with Operat-z.on· 
A'lert ·1957 :as follows:· , · .~ 

July 42. through 14' 

July, ~5-

July: 18 a. a. 

,July .1.8 _p.m. - Jul'!! .17 

, July '1.8 - July · 19-

Acttng Attorney Gdneral 

·Yftll tam .E. Foley. 

Williaa P. Rogers 

.J. rlalter -Yeagley 

11 •. Wilson ·Yfhite 

Jo~n F. Doherty 

t 

Addtttonally, .James :J. Canavan. will act-as e:cecutive 
officer of the stte tor -the enttr.e test ana the Staff Communications 
Officer ;w"£1~ act as duty ,officer at the ·site dur.tng. other than regular 
·working- hour~· and 'he-;will 'be responsible for ·contacting higher ~ 
officials ·when- necessary •. 

AOTION: ~ A 
•For-· Information. </ ~ 

. ~ 

JTJJ:vep -(10) 
1
1}J{J ~· 

1· - Boardman ~ 
.1' - ·Belnont · 
l - Branigan ~ 'RECOROE0-38' n~ JUL 311SS1 
l ·• -Bland (f' "' 
l - Baumgardner _ 
1 - J!cGutre :(Attn.~· YlherryY ,fX•l2l3 
·1 - Parsons· .(Attn. - • ·G<J,llagher) U 
1 - Sect-ton ~~ 
·1 .. - ·utnntch :",) 

iji}AuG 6 fiw . 

,.!; 0 
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' . on;ce Memoranduml1 UNITED ·STATES 'GOVERNMENT 

.. , ... ·- :f. 

'JP . . 1Sil' 
MR.,BELMO~ 

' \¥ 1\ f"· nO><. : D .. J. 'PARSONS~ 

SUBJECt: b RATION.ALERT 1957 

ro DATB:_ July-·15, 1957· 

TQisooiE 
~:. - -

m"Oo.f -

BOMB DAMAGE- FIE-LD OFFICES·-- PROBLEM:f/8 
---·~:oo--$----Ro __ _ 

-Tamm_...__ 
~ase--. -

The .table .below .indicates the extent of blast damage,resulting WiottrrQwd -
Telt:RoOal --. 
H<>ll-ao-, ·from :mock detonations, to the field offices:-. 
Gao4y -

COMPLETE - 25 

Albany 
BuffalQ 
-Cincinnati 
Cleveland 
Daila.S 
Denver 
Honolulu 
'Houston 
· ~dianapolis. 
Kansas City· 
Knoxville_ 
Little ·Rock 
Los .Angeles 
Lo~sville 
Memphis 
.Mobile 
New Orleans 
Norfolk 
·omaha 
Phoenix'' 
_Fortla:nd, 
San Diego 
Savannah 
Seattle 
·Washington Field 

·NOT AFFECTED 

.. El Paso Butte 

SEVERE-- 6 

Atlanta 
.New Haven 
:New York City 
Philadelphia_ 

.st.: Louis 
Sa:n · Francisco 

tSUMMARY:-

MODERATE- 9 

.Albuquerque 
Anchorage 
Birmingham 

·Milwaukee 
:Miami-. 
Minneapolis 
Newa:x-k 
Oklahoma ·city 
Pittsburgh 

SLIGHT_•4 

Baltimore 
Chicago 
_Detroit 
-Salt :Lake City 

25 offices completely destroyed· 
19 ·additional offices damaged· 

·of the 8 offices not damaged, two·(Butte ~d Spdngfield)· 
-were affected by hllout. Therefore, 46 offices- were_ 
made unuseable at leastJpr a temporary pedod. 

Ten or our field office relocati9n sites were affected by 
fallout, ·butit was_necessa:ry to~move.only·five of them: 
~Albany, J>enver, .Los:Angeles, ·oklahoma City~and 
'Pittsburgh._ Bureau relocation:site-at Quantico was·not 
affected._ 

1-.Mr._ ·Belmont 
.1- ·_Mr. ·Roach. '/· . 

-Boston Charlotte 
Richmond·· San Juan- .RECORDED· 4-

h t,- /fO()Cf- ~~~ 
JFG/ mek ·( 5)- •iltl - -• 

San Ant~i3 w~~i61Y957 f)ts/ 
.ACTION! ·For .information. This completes Problem 18~ 

-15 AUG /t957 

--~,0 I '\ ' .r ' 

-~~\ , 
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wr~~tG.!4. • -~· 
Office Memoraridum 

:e 
.4. .. , 

'.TO. r THE DIRECTOR 

ROM 

• !UNITED·.STATES ·GOVERNMENT 

DATB: July 
Toboa ~, 

ltose•-
TI.mt~~··_....__ 0 : 

IUBJBCT:: OPERATION AL - 1957 
S.iu>o~-
'fillr~rrow~ -
Tel~.Jtoom-. 

l ; .J 
I 'j ' r 

~is r~por.t covers ·the Bureau 1s·acttvtty at the 
reloca.tton stte . .tro111, 4:00 P.JI. EST~ Sunday~ July 14~ --to 
3:00 P.·JJ •.. EST~ :Jlonday ~ .July 15. 

OUTSIDE .PROBLEMS 

Hol.loma 
Ga~,~~"'l 

·on the .ntght of July_ .14~ -we ·received .·a tel typ 
0/.ftce of~efense Jlobiltzatton (OD~)~ press center~ addr _ed -to 
·all "&nforMtto'(l• .off'&cers tn· the· Government network~ requesttng 
each agency ,prepare a separate draft :press release covering_ ··· 
each major action to be taken _by the agency. We contacted 
Justtce re1ocatton. ·stte and advtsed Justtce that~ tn accordance 

.wtth .prevtous.arrangements~ TBI would· not ·reply to this as. any 
(press ·ma.tter_s wtll be handled .'by Justtce; .further.~ that no 
mentton should ·be made of-our emergency.progra7fi,S. in,any_press 
release. -Mr •. JlcGutre at the Bureau was advtsed' of thts ·On ·the 
.711,0rntng of July 15 tn-the event\of any tnqutry at 'the Bureau • 

. At 1:05 "A.M. EST~ .July 15~. Lt~tson Agen't Whafey 
cal·led: from ODJI rel oca'tt on· site to advtse. that· ODJI· zoa.s:':~oncer,ned 
about three ·persons who nave been attem.pttng .to obtatn · •. ~nfor.;. 
m.atton regarding operatton Alert ~rom·'the ODJ!;nezos headquarters 

. at Roanoke~ Ytrgtnta (Newspotnt)~. These ·individuals· have been
tnsistent tn ·their atte111,pts and have band~ed about code words 
of the Aler~. ODUwanted Agent 'Whaley to go down ·to N~wspoint 

· to obtatn .full .details regarding. the ;real' taenttttes oj these 
':)persons :-and:.the security of the Opera--tion. -Agent .Tihaley told$ 
• ODJJ this was not in ·the Bureau·'s jurtsdtctton. ·upon ODJI's t.u.-. 

:insistence th~t .full details ·~e given the Bureau,. Agent Whaley 
·.tol(j theTA to· ·report the detatls· to our Res tdent Agent .at 
.Roanoke. ile alerted .our 'Rtchmond·.Offtce concerntng .this 
possible contact of the Resident -Agent at Roanoke and.SACRoche 
'Enclosure 
l - Jlr. _Ntchols. 
1 ·- Jlr. Board'Z'J1Cln 
1 - .Jlr. ·Holloma,n, 
l - ·Mr. -Parsons 
1· - Mr •. Belmont 
1 .;. Mr. • . Stzoo 

RECORDED· 4 
:us AUG 1 1957 

1 - ·Mr •. ~a~mgardner 
l - :Mr. 13.Zdi1d 
.1 -~ .r. ~oach 

<;j} AHB. ~ 
35AUGtfo~ig~ 

' 
.j .. 

...__ _____ .:.__.:__:: __ __._ __ ·•--"!--'',._'\~ ~ ~~ ____:____ 



• 
MeMorandum tor ~e Director 
Re~ Operation Alert - 1957 

• 

I was instructed ·that this be handled in such• .a manner ~s to 
keep the FBI out oJ it3 that the ~ three indiuiduals are 
probably newspapermen and we .should not· get inuolued. The 
Resident Agent is to Merely .accept any in/ormation without 
comment or suggestion and ·r.eport it ~o Richmond, which will 
aduise. us. I told SAO Roche that, i/ any newspapers .contact 
him, he is not to comment but to reJer the newspapers to ODM. 
On: ·the morning o! July 15, Mr •. McGuire was advised' o! this 
·at the Bureau tn the euent the Bureau recetued an~ inquiries. 

ACTIVITIES AT. OTHER AGENCIES 

Liatson· Agent Whaley advised atJ8:25 A.M. EST that 
the President haa arriued at the ODH ·relocation site at 
-8:15A.M. and was in conJerence with -Gordon Gray~ director 
o! ODM. .Agent ·Whaley aduised at 9:44 A• M. EST that the 
President had left the relocation s .ite, presumably en route 
to ·washington, D. a._ 

Agent Whaley_ said ·that ODM now has a complete 
stall to ·handle the second phase -O/ Operation Alert - 1957. 
He stated ODJJ propose.s to .close '~'Newspoint, 11 which is .the 
ODJJ news outlet located at Roanoke, Vtrg'&nta. 

I ~e· majority o! Gouernmsnt agencies will increase 
their acttutttes starting ~oday •. In accordance wtthjpreuious 

. arrangeMents, our Liaison Agents wtth -.State Depar.tment, 
Central Intelligence Agency and .Atomtc Energy Oommtsston 
relocated today with their agen.cies. Th._ey will ·maintain 
close contact wt.th us and, at such ·ttme ,as they are not 
needed, they wtll return to Washington. Inasmuch as the 
General tn charge o! G-2 relocatton site at -Fort Bragg is 
returning on the morning o! July ~6, 'toe haue instructed our 
Liatson Agent to _1 ikewise return -to Wash tngton. 

I It .is noted ·that we haue now released three Liaison 
.Agents JroiA the relocatton sttes. In each ·tnstance, the 
ranktng o//icial oJ the agency ~t the stte ezpressed apprecia-
tion Jor the tact ·that Bureau .Agent had accompanted the 
·agency and the need · tor closeA.Bureau 1 iaison during an · 
emergenqy. Mr• 'Shanley of the ·White House commented that 'he 

\ 

apprec'&ated .the tact that .Jir • . Hoover had seen !it to have_ one 
o! his representatives participate· in the White .'House relocation 
operation. 

- '2 ' -
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Ue~orandu~ for Xhe .Director 
Re: Operatton Alert - 1957 

COMJlTJN ICATIONS 

• 

Communtcattons continue ~o .operate s~oothly. In 

J 

two instances, w~ had te'lltporary tte-ups of telephone and , 
teletype lines to Highpoint, both caused by difficulty outside 

. the Bureau relocation site, and the .trouble was .cleared 
pro~ptly . ajter we ·reported it. In o~e instance, a teletyp~ 
machine needed an adjust~nt and was out of ·service for one 
hour. A ·telephone repair~n repaired it promptly. In none 
of ~hese instances was our operation disturbed as we were 
able to utilize other facilities. 

' 
BOMB · DAJJAGE AND FALLOUT 

Prior to Operation Alert - 1957, the Laboratory 
sent to the field instructions for ·the reporting of mock 
bo~btngs with in the field office .territories. ,The fteld did 
.an outstanding job in handling this .i~portant phase and tt ts 
interesting to note · that by 102 radiograms fro~ the field 
reports were received on 158 of the approzi~tely .165 bo~btngs 
stmulated. 

' It is particularly_ interest'ing to note that loo per 
cent of this -&nfor~tton affect-&ng .·the · Bureau tnstallattons . 
was received fro~ the field prior to any· usable information 
received from Federal_ ·Civil 'DeJense. or Off'&ce of ' Defense 

I Uobiltzatton. We are, therefore, ~ny ·hours ahead tn 
evaluattng the bomb damage sustained •and our operational 
abilities in the ,field. 

The Eureau .relocation site at Quantico was not 
damaged nor aj/ected by jallout. Forty-stz oj •our field 
ojfices were damaged or ajjected ' by fallout to ·the ·eztent 
·that they were unusable. .None oj ·.our relocation sites were 

·-

damaged .and, - o.f -ten affected :by. fallout, in t?nly ftve instances 
was it necessary, to ·'lltove the~ • 

. Attached for the Dtrector 1s injormatton ·is a copy 
oj Jlr. Parson's 'lltemorandum reflecting .the details oj ·damage 
to our Jteld - establtsh~nts. 

- -s -
- -- ----- - - - - ·- - - -
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-Memorandumfor The.Dtrector 
Re: Operat'&on~ 4lert - 1957 

'PERSONNEL 

·We are·releastng addtttonal personnel'iate .thts 

I 
afternoon. .JJO'WJStic Intelligence JJivtsion 18 releastng four 

. supervisors, leaving a·ibalance of s t:c supervtsors·. ana: 
· offti::ials, :tncl'udtng, all.;.n tght· coverage. Records .and 

.Com:m.unicattons·:Dtvtston· ·ts releastng two, leavtng a total ' 
of 23.. ·Desp'&te the amount of bom?> da'm.age . and· fallout tnfor
mat'&on ·lie.tng ·recetved·.for -analysts· .and. plott'tng, Labor.atory 

I 
.Dtvtston .is1 able to ·release 'two·.·personnel~ Thts :means that,. 

- - as of th ts .even tng, we· .wtll' have a ·total of ·41 personnel 
rematntng from the ortgtnal 59 ·iDhtch ·relocated -on July .12. 
In .compartson w'&th .last year,, we· ·started 'l.Ot.th the ftgure ·,76 
and in. Jour .days·'had r.educed ·_to 48.. Thus, •we are presently 
worktng wtth ·seven less ·personnel than .1ast year. although 
·we ··have two ·days l'onger t.o run -than we cltd at a compar,able' 

·.per'tod 'last year.. ~1/e iDt-1-l· :co·nttnue .to. .. release personnel 
as ·raptdly as· posstble-. 

.ACTION: 

_ A subsequent .report ~will -'be, subm'tttod on Tuesday, 
',July.l6:, .. l957 •.. 

.. 

- 4.-



aT~ lf'OIW NO. M • • Office Memorandu • .UNITED STATES GOVERNMENT 

ro JJr. Belnont DATE: July 31~ 1957 

Tol501:1 

PROM B. B. Roa ~!t:ao--
·~ ·~~ 
1.1 SUB.}BcT: DEFENSE PLANS- I ~:Oo$-

(}OPERATION ALERT 'l~$7 ·~:= -
Neue---' 

A'll Ope rat~ on Aler'*· i957 ezerc~stt :rn.ater~c:l., docu- Wioce.rr0wd---. 

menta., messages~ and related ~tens have been placed ~n. ::.:;·:: ~~:;~~~~!::.:=: 
Jolders and catalogued .. and to~ll b« reta'&ned .. by Buplans Dealt Gao4r----
tor one year. The 71lGter~al will be destroyed subsequent- tot~¥ 
Operat~on Alert; 1958. ' - ~ 

" 
ACTION: 4 

., -For ~nJormat~ on._ 

J7'Jl r.::lt 4) 
l - Jlr. Belmont 
I - Sect~on 
l - Mr •. Jl~1m~ch 

1~f' 3/ 

] _,s.f\ 
55 AUG 6 f§s,~ 

·RECORDED • '4 

.. 

t. 

7 . AUG 1 1957 
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~--...:~· ,, 
·office Memorandum • 

TO THE.DIRECTOR 

' UNITED STATES G.OVERNME~T~-j _ . rc.-~-
DATBa. July 17, 1957~1;~. 

~M ' 

. IUBJBCT: ~.~..~TION ALERT 1957 
MARY MEMORANDUM·

J:ULY.12 TliROUGH ·17, 1957 

~~~ 
(JJo/fC/, :~.-. ~ 

Tt.IDID • 

S.izoo-
'l'.ioterrowd -
Tele.loom
Hol.lomae-

•Gaad7--

Thisls a summary memorandum covering the·Bureau'"' 
activities ·at its relocation,site starting the-morn~g of July 12 . 
(the day of the·simtilated attackon-the United States) and·runn!J1.g 
through July 17. An additional.briefsummary.me~orandum·will· 
be, prepared covering activities.on July 18·and -19, when the 
operation ends. · 

:Brief mention is also made of the . .Bureau•s participation 
prior to the simulated attack at 11:00 a.m. ·Eastern Standard· 
.Time (EST), .Jtily 12. 

_PARTICIPATION PRIOR TO JULY 12, 1957. 

Operation Alert 1957 started .early ,in June, with ·an assumed 
.international situation which quickly developep into a P~an · C 
situation (a situa~on based'on internatiomil situation,of"utmost 
gravity, short ·of generaL war, in .which the United States.forces 
have_ become engaged.in·overseas·military operatio~). As the 
·operation deve oped,_:periodic announcements from the Office of, 
Defense ization·.(ODM) r~fl.ected -a.cumulative build-up 

-~,k.~ __ -~ ous international situation, reflecting an attack-on 

. AH;'ft{J RECORDED - 40 (,~ : I 1 O (}(j-/ ~/~ 
(11) --- ......_, 
.cc--Mr. :Nichols • ·•· -~. AUG 7 195 ' 
cc--.Mr. ',Mohr 1' .. \... -~ 1 
Cc Mr Parsons f~ .... '2: .~:4¥p-~~ -~ 

_,_.,-' 'llol.!_ -S· • -- 0 • ' ,r_; ,,~ .:Cc -ti'!'?f•~ 9 
cc-.:.Mr. Tamm -, 

-~ 

cc--Mr. Holloman ~ 
c<;--~r. Belmont 
cc--Mr. -Baumgardner 
cc--:Mr •. Bland· 

·cc--Mr. Roach ' 
cc--Mr. Minnich· 

' ENCLOSURES.(Attachments A, B, C and·D· 
-61 AUr1la •J ·and Memorandum to the ·;Attorney Gene;ral) 

·• 
000 

• • " 951 r~~ 

·•J~ 

I l 
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. Memorandum tq ~e .Director from·Mr. ·Belmont 
Re:_ OPERATION ALERT 1957 

.SUMMARY MEMORANDUM:--7/12 .through .17/57 

United States forces overseas _on .June '20;-expailsio~ of the simu~at_ed · 
·foreign ·war on Jiily .. 3;· and -instructions that .agencies participating :in 
.the relocation _phase seiid:a: small group of communications employees 
to theb.· .r_elocation ~lte on JUly 8. In compliance, -we.sent a small 

·group of_ communic;ltions employees 'to Quantico. on. the :morn_ing of 
July 8; .and communications were ·manned ·in ·accordance·with 
.instructions from ODM~tliereafter • 

.'Startihg:Jiine 19, ancl'up :witll''Jtily ·12;. ·reports, 'as irequired by 
ODM ·(4 fu: number), ·were filed-by us with ODM_.bi. -washihgton, ·n. c., 
.reflecting _FBI'wa.S_prepared -to meet' its responsibilities under the· 
developfug. situation;-that ·we.had manned our .communications at the 
·relocation site; and, .. finally, that. we had -fully manned our _relocation 
·site· as of..the ·morning ot-Jtily 12. 

'RELOCATION - .JULY-12, 1957 

ODM.instructions·were:that paJ:tic~patipg agencies should· be at_ 
their relocation sites, :reacJ:y for operation, prlor ·to · the -warning of the 
·sim:ulated··attackat 11:00.a. m . . EST, JUly . ~2; 1957. · 

At 8:'30 a. ~m . . EST (9:30 . ~. m . . Daylight Time) a· simulated alert' 
wa.S sowided:by _Belmont.at. the -'Bureau. .Th~ pr~arrariged notification 
:system_: whlch we·will 'use :in an actual .emergency was p!aced·into · 
effect, {and all persons :(1_87) ;scheduled for relocation in.an emergenct 
were·accounted'for ana'checlted of{ by 8:37-:a. m .. 

The personnel designated -to -relocate during, Operation Alert. 
1957 departed1mmediately:for ·Quantlco by BU:reau·bus and personal. 
car. (tOtal relocated, 59). 'The 'bus ·departed·Justice _Bullding.at·8:38-·a. m • 
. and arrived_ ~t Quantico .at 9:27~ a. m. All p_ersonnel had arrived at. 
Quan!~co by 9:37 'a;m • . At 9:30.a.·m .. , .Highpoint (ODM) was .notified_ 
·that FBrwas fully: · opera~onal, and Jti.stice -relocation .site ·Was so 
.notified:at 9:35 a. m: 

- -2--
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MemQrandum to the Director from Mr. Belmont_ 
Re: OPERATION ALERT 1957 

SUMMARY MEMORA.NDUM _._. '7/12 through 17/57 

·From the above, it - w~ll be .noted that all187 'people scheduled· 
for emergency'relocation had been accounted:for within-7 minutes of 
the alert; all persons ·scheduled to depart for ·Quantico in this test. 
.had left the building within :8-minutes and had arrived at Quantico_ ·in 
less than an·hour. .Bureau ·relocation site was .fully operational -one 
.hour 'from_ the · alert. · 

All_ 52'iield ·offices ·relocated during the alert ·from 11:00 a.-m .. EST, 
Ju!y ._12; «? 8:00 j>. m. loc3.;1 standard time, July 13, utilizing 2 Agerits, .each 
standi~g 12-hour shifts. Where _practical, the ~ctu~ field . reloca~io~- ~ite . 
was used; otherwise, :a resident .agency was used. ·For economt·reasons, 
(ield ·J;elocation ceased ·on.July 13, ·with ODM concurrence. .For the _rest 
of the test, fi~ld ·office headquarters were used. 

SCHEDULEDPROBLE~ 

-Seventy-three problems ~were·prepared · in . advance · of 'the test, 
simUlating conditiQns ·which would face ·us at.a :relocation site ·m an 
emergency. These problems were designed to thoroughly lest_ our 
cQmmunications .system· both here at the .relocation sit~ and: in the field, 
with particular - ~mphasis on·the us~ 'of our ·radio syste·m~ As the 
_problems.required-intercommunication between field offices, relocation 
sites, ·and resident agencies, as weil as field offi~e contacts with out
side_ agencies, ·and al.l contained the time factOr, they resulted in a 
widespread ·check of the· rue_rtness and speed of responSe of our .field 
~ersonn~l, as well as the ability of our ·com~:unications system. 

'Xhese problems were ail initiated during the first .2 days 
,(July .'12 ·- · 13). and all were completed I?Y July 13 except 13 ,which were 
of a continuing nature. 

Unlike other Government agencies ·participating in this exercise 
which did not start .to function at pe3k load until July 15 on a national 
headquarters basis, the Bureau~s emergency..·responsibilities required· 
.that our emex:gency programs be 'launched -immediately the morning ·of 
July 12. 'rherefore, the bulk of our activity and testing .with ou:t"'field 
offices occurred on July 12 and 13. This was ·pointed out in·advance to 
·onM.and ODM concurred with our .planning. 

-3-
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.Memorandum to:the ·Director-from Mr. Belmont 
-Re: OPERATION.ALERT 1957 

SUMMARY ~EMORANDUM·-- '1/12 through 17/57 

·Because-of the classified and delicate·nat\lre of-our ·emergency 
work, OUI".problems·were simulated·in'the field;·however, ·actual 
messages"were.sent,- .requiring_specific·action, and actual.emergency 
·conditions were simulated at Quantico. 

A brief- resume, .of the scheduled problems_ is set forth 
below: ·-

·Emergency; Detention Program 

·Immediately upon ·arrival-at Quantico, a• contact. was :made with 
·Liaison Supervisor at Justice relocation site·(9:35.a. m.) and he was 
requested to obtain· immediately authority 'to .launch our Emergency 
Detention Program. .At 9:50 a.m., our Liaison representative ·at 
Justice.relocation advised that Wllliam.E. ,Foley, acting for the 
Attorney General, had authorized the program covering both citizens 
and aliens. .As· a· result, . the program .was _started· immediately. at 
.9:55 a.m., utilizing __radio (39 offices), teletype·(9 offi~es); and· 
telephone.(4 offices) •. .All52-field,offices·had been.contacted·by 11:09 a.m. 
-and the required.replies had been·received back.from ~l·offices by 
.12:43,p. m .. 

Thus,it will-be seen·that even-though we purposely:placed·a~ 
.heavy load on our .radio facilities (39 out- of 52,offices); we had ·handled 
. this .. entire .problem -within· 2 hours and. 53· minutes. after ·the Department 
authorized-the _program. This required us to.contact~a11·52 offices, 
which in turn contacted their. own relocation sites and then reported 

· back to us. As·noted·above, -we·had.no difficulty gettilig pro_per 
.authority-from the-Department. 

Theoretically~ the Emergency Detention Program operated 
successfully, ,enabling us to apprehend.subjects on ·the·Security~Index 
-except. those bombed·out or killed by:the·attack. (Persons·on· 
.Sec1;1rity·.Index·as of-July 12, -1~57: · 13, 222.) 

Once-again,- ·.the Operation ·Alert exercise has ·_made ·it 
unmistakably·clear that if· the:Emergency··Detention :Progra~r-Is· to·work_ 

-4-
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·effectively, it shpuid be launched·well,fn·-advance of any attack:on thJ~ 
country. The effectiveness of this det~ntion·program.-wil~be ' in dir~¢t. 
ratio 'to the amount ·of time we are affQrded to ·make arrests· in advance 
of any attack;;...;at_ the very minimum, ·a period of_'48 hours. ·The point 

·tQ be· .made;.i~ ·Utat for the .Bureau-to negate the real .and grave:potential 
of:sabotage_prio~ to or simultaneous with .an attack,. we must be given 
·an opportunity' in advanc~·to remove·these people from the streets. 

Protective Custody .Enemy Diplomats 

Af9:43 a.-m., July 12, lmmedlately after arrival_ at Quantico, 
Mr •. .Belmont contact~d Special Agent.Kuhrtz; . whQ is :_liaison with 
State Department, to check as to _whether State wanted enemy officials: 
.taken .lntQ· protective custody._ After checking with-. State ~Department 
·representatlve.JOhii .F. ·_DepEmbrock, Ktihrtz·called·back at 9:4~ a.m., 
authorizing immediate· initiation otthe_program._' Justice : reloca~on 
·was ·sQ:advised'at 9:50 a.·m._ The problem-was launched_at·9:47 a •. m. 
-and replies ·received from the fjeld ·by 10:54.a·:m. :Four offices·were 

. involved::· •.Washington .-Field, New -.York, . ·Baltimore, :·and Philadelphia. 
I 

]t ·is · noted ' th~t the-difficulty we· encountered Iast·year in getting 
.State Dei>artment authorization has apparently ·been overcQme, inasmuch 
. as 'We .received immediate authori~ation this year. 

We also simulated_problem$ involving enemy diplomats who 
·were traveling:and.issued instructio~s that they be~located and.picked_ up. 

I 

Total .Soviet and satellite diplomatic_personnel involved as· of 
'J~y · 1:, 1957:: ·New York, 306 Soviet,and .-172 satellite; ·washington, 
'303-·soviet_·and 291 satellite-~gr~d total 1, 072. 

~t ·ts interesting to note . that during Operation ·Alert ~1956, ·the 
·nuniber ·of·p~rsonn·ei 1nvolved_;was·220 less, as shown·by ·the·following 
; br~akdown::· ·New York, 245 ·soviet··and· 100rsatellite; ·Washington, 
'277 Soviet and_.230·sateilite-:..-grand total·852~ · 

:While'the teported bomb ·bursts during this 'exercise d9 not_ 
teflect ·that clandesun·e weai>ons were· set off in ·the Soviet ·Embassy· 
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or .in New -York, past ~nd:current studies otpotential SOviet attacks 
do include this possibility • . Bearing -thi~ ·in ·mind, "the -effectiveness · 
of using this protective custody program ·to search the_Soviet .Embassy ' 
and other official buildings for _possible clandestine weapons -would 
deJ:>end on ·the implementation of the program in advance of . an attack.: 

Espionage Problems 

A number of espionage and counterespionage _problems were 
worked-during the course of·the exercise, reqt11r~ recognition o{ 
.situations that would face us during an actual emergency, such a5 the 
location.and arrest of enemy agen~s landing by submarine; 'the · 
apprehension of espionage subjects on the·security Index; decision 
as to whether subjects in the ~eclal:Section ot the .Security Index 
should be .arrested or allowed to ·continue operation under observation; 
·presentation to the _.State Department of Security-,Index subjects employed 
by the .United Nations -or friendly foreign g<;>vernments; and placing of 
names on the Censorship ·watch .List._ · ' 

intermu Security P.roblems 

Other ·problems affecting our internal security were worked under 
:conditions to 'simulate the actual situation insofar as possible, ·such as 
r~ports on saboiage; notification to other Government agencies of 
emergency detention arrests; ,placing stops o·n Security Index subjects· 

.out of the country; taking :action on flash notices-received in the 

. .identification Division on security subjectS;· selecting :informants who 
would be arrested and placed with subjects during. an_ emergency;-and 
·maintenance.of daily sta~istics on-a:rrests. 

Laboratory-Problems 

A number. of ·_problems ·were staged by the 'Laboratory for .the 
purpose of·testing technical equipment and 'the ·knowledge pf field 
offices to .utilize such equ!j)ment during an emergency, including: 
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1._ J>eriodic checking at.Quantico of ·radioactivity and eX:posure 
to:.radio.active hazards. 

~2. Instructio~ .to 7 field offices·to operate on emergency,_powex
_for a period. of ·30 minutes. 

:3. Requiring 6:offices to utilize dosimeter. equipment.to ·check 
radioactivity and.report ,back to Quantico . 

. 4 •. :Requiring .5:offices to set_ ~p. radioactivity-detection meters 
and report sim~ated readings-to Quantico • 

. 5._. ·Simulated breakdown of~ cryptogra_.phic encoding. equfilment at 
Quantico. and ats. r§>air ·-

6._ Simulated:breakdown.of. telephone switchboard at Quantico 
·and·its re.Pair._ 

7. SimUlated breakdown on radio teletype lirik between Quantico 
and radio station at.Midland and.its re.Pair·. 

· 8. .Simulated breakdown of- commercial-electrical.power.and 
.actuai·utilization of. emergency. electr~~al generatox- at. Quantico._ 

OUTSIDE PROBLEMS 

Up through~:OO_p. m., July 17, 1957, we.had.receive~ from 
other.agencies a·total of 18 _problems·requiring action by us._ In 
contrast, we received 41 such problems during.Operation .Alert 1956 
and 16_problems.dur1ng Qperation:-Alert 1955. We made,a·point.of 
handling these _ _prc;>blems;promptly. Where necessary for :record 
·purposes, .;replies were sent to the.other agencies, but, mhere not 
necessary, action was simulated fox- economy :·reasons! 
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ATTACHMENT A;to this memorandum sets forth .a concise 
sum:mary .of each of these problems;-however; selected-examples·are 
set·forth below: . 

. 1._ On July 12, 1957, at: 8:48 _p.m., SAC -Kelly called·from_ 
New York to state Civil -Defense headquarters at:Peekskill, 
New 'Yoi"k, had reported that police were· guarding_ the 
remnant$ of a Russian military plane.which_· crashed at 
White Plains, .New York.- .Police ca:ptured:8 niilitary:crew 
members who apparently were the full:· complement: of the 
·plane and parachuted from it._ Civil ·nefense notified .the 
.Air Force, which··will ·question the· crewmen. New: York is 
maintaini~g. lfaison ·and_·wn~ interrogate them: if it-is indicated 
they had an espionage or sabotage mission • .As-Utis-.was 
_n1Uitary ·equipmentand military.J>ersonnel, the Air ._Fore~ 
has_' jurisdiction and is handling._ Problem completed.-

2: At 7:30 ~p. m~, JUiy·12, 1957~ ·Kansas City reported by 
radiogram that Civil .Defense baci.advised that persons .in the· 
,Kansas·.City area were .in hospitals and sufferi~g . from: _possible 
contamination of water and ·mUk; with sabotage indicated._ W~ 
instruct~ Kansas 'City to simulate"immediate_. investigation and 
advise Civil Defense ·that:investlgation .resulted in apprehension 
of_ two individuals-who ·confessed to ··contaminating.Kansas ·city 
water .supply .. . Subjects 'in custody and the ~u._ ·s._ Attorney· 
-advised-. Problem_ comJ.>leted. 

3._. On the morning of. July 13, .. 19571• National Censorship .-Bui"eau 
:requested_su'bmission of_ the number ·of.names that would_ be 
submitted·by' the Bureau and otheDl".agencf~s·for the · Censorsh~· 
·watch List, ·and·the number of names_ that_ could be ·released.to · 
friendly foreign-governments for their ·censorship lists. 
Simulated·numbers were furnished:by us_ to the .National_ 
Censorship -Bureau by-teletype -on JUly -13, 1957 • . Problem· 
completed~ · 
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4. At .7:10p.m., July .13, 1957, ASAC Simon caned from 
New York to advise that-Civil Defense.at Albany had.sent a 
·nJ.essage to Ciyil Defense at Pee~~' New York~. at 
12:26 a.m. that day, stating the .FBI ha4 arrested ·383_peJ;#)Ons 
in Albany._for looting-a.feoeral reserve barik;-. that detention 
facilities were available for only ·.150 and. asldng what 
disposition could. be made of the other 233.persons. Civil 
·Defense in.Peeksklll.sent a message to Civil Defense at 
Albany stating they :had ·referred the matter to Civil Defense 
~eadqu~rt~rs.at~Harvard~ Massachusetts, for advice. 
Civil Defense at Harvard;r~plied it had contacted FB~ hea~
·quarters. ASAC Simon was instruct¢ to :~vise Civil 
.Defense at Peekskill that our .Albany Office had consulted ·with 
u~ s. Attorney at·Ali>any, ·who ~ad·arranged with·tJteJ~ureau 
ofPrisons to take custody of these individuals; that they.are 
·presently in the custody of. the .Bureau of Prisons and the 
matter bas been· handled. .Problem. completed. 

. 
5. At 1:52 a.m., July ·14, 1957~ ·w~ received a·~eletype-~rom 
Civil· Defense at Olney, Maryland,. reporting bad leakage of 
c~lorine stored in Char~eston, West Virginia, ~a~d ·_sabotage 
suspected~ At ~:28 a.m., July 14, a reply w~ sent to Civil. 
Defense advi~ing.that the West Virginia Stat~ P91ice had 
,previou~ly reported this matt~r·to us and -immediate 
investigation-by'the-F.Br revealed the leakage was .the result' 
9f structural.fallure in the st<?rage tank.. No evi~ence of 
sabotage·was indicated. Proble~ co~pl~te4~ 

6. At 9:42 .P· _m. ,, July 13, 1957 ,,.San :Fr~~cisco advis~d by 
teletype that·Civil Defense at. Santa Rosa, Californi_a, .had 
reported that-a false .reporfhad been circulated that bombs 
had .been·dropp~d ,on.o.XUard; -~dwards Ai~ :Forc_e-B~e;.· 
·pt . .VinceJ\te, ·california, ana Helena, Montana. -Civil Defense 
·felt: these false reports might be disruptive. tactics by 
subversive grou_ps. San Francisco advised Civil.Defense that 
the FBI-was conducting-appro_priate investigation._ :No 
~additional action necessary. 
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·7.- At _8:05 p;pt., July -14, 1957, we received a teletype from 
ODM Pres~ Cente;r,- ad4res~ed.to all information officers in_ 
J:~1e.G6vernment ne~work, ·r~qu_esting. tqat a separa~e draft. 
_press :r~lea;se cov~~ipg_ each major actiQn to .be taken by 
:e~ch:ag~ncy be filed wi~·-the_pt_pri<;>r. to :5:00,p. m., JUly 16,. 

• 

' .. 

1957 ··; At:9:50 p .. m. ,_ July .1~, .. through_ our Liaisottat. Justice, <~_ -. 
relocatlo~,. we advis~d·t~H~ Department the FBI .was .not filing ~ _ 

·a separate press-.re~~ase:!n.this ~atterrthat Justice.should 
-~~~luc:fe In its report a~ ne~e~sacy, comm~nts,regar,ding· 
.F]i31 <?Perations;.however, ,no ~~ntfQn.shou)d be made of. the 
'FBI•s-·e~ergenct J:?r9gr~ms. 

I ' 

8. At '1:05 ·a~ m., _July 1~, _19_57, .:Liaiso~ Agent Whaley at 
.Highp<_>int .{ O.DM: r~locat~on) ·advised: that .N ewspoint: (Roanoke,. 
Virg~ni~)ireport~d.3_persons·~ad been::attempting.to ob~n· 
'inf9rma~on at-Newspoint ·r~~dlng_ Oper~tion.Alert. ·_qDM 
was~appre4en~iye aJ?ou~ tqe.secu~ity,<?f the oper~tion at I 

.New~point and wanted Whaley to.go.down t<>~Roanoke to get 
th~ facts. We,had·ou~.·~es~dent .Agent at Roanoke·re~e~ye the 
infor~ation, wh~ch .refl~cteg ~~t p~rso,ns,- connec f~d ;,with . 
. Operation Alerthad been_contacted in several. instances 
while_at ho~elb~r~ or ~oc~~:pa_rties~ py. strangers who asked 
what··was.going on am~, -'in one:instance,, pne.of:.the:·.straJ?.gersj 
mentioned the code name· for the Post Office relocation site. 

'·Ji.S thi$·was:not_ wi~in-the.JurisgicUon of the FBI,-. and'had -
the. earm~rks-of a two-day.~u.~laiiJ.e4 p_a~ty, -Rich1p.pnd·was 
instru<?~~g to ~~You~ ofJt:and ;..void)mblicity •. Wh~~y·.~o. 
advised··onM._ 

... 

., 
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AVAILABILITY.' CHECKS 

We made availability checks on a surprise l;>asis in_1~-fie~d 
division~ (6 :each ·on July 12. and 16, and 7 on July 15),. during the 
evening:at varying_ time~. betW"een 7:30:p. m. and 10:~0:p. m., EST. 
ln general, the availability· checks -were satisfactory, as we found 
the Speciai _Agent in. Charg~ and Assistant Special Agent 'in Charge 
available and Agents: were reachedpromi>tlY during_.ijle c~eck~ 

'Th~. Kansas City Office was_ unable to contact all of_ its 
Agents in: duty· status 'Jn ·headquarters city· within the hour 
(required 67 minutes). This was deemed-unsatisfactory ·and 
explanation was ·required. .Separate .memorandum .has been 
submitted~ recommencUng censur~ for Special.Agent.In Charg~ 
VVyly. . 

' 
COMMUNICATIONS 

'This exercise fu-rther reflected that communications at Quantico 
are the lifeline of any emergency operation conducted 'from .the _Bureau· 
relocation-site. We found communications equipment and personnel 
to be highly effective during this. exercise. -

.For dual reasons of economy and to thoroughly test_ our· ,radio 
·l)etwork; we worked· the majority: of our ·problems utilizing• the radio 
network as. the medium of communications._ .Because radio·messages
can·be ·monitored outside the.l3ureau, it was necessary during this· 
exercis~ to code all of these radio messages, thus throwing a very 

.heavy burd-en: on_ ou~ coding personnel. While there was a·backlog 
during the peak period of contact with our offices, the delay was 
minimum and promptly cleared. Even supposing .all radio ·messages 
were· coded.in an emergency, this delay could be eliminated by adding 
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additional personnel. However, in an actual. emergency, it is probable 
that many of our messages wouid be sent in clear text as, under the 
circumstances, we would·.not· care who.moriitored them. 

Teletype, ·telephone, and ·microwave :systems were also tested and 
found to operate effectively. Utilizing aU of these .methods of. communication, 
·we could have handled a much greater volume ·if ·necessary. 

· Summary ·of Messages .Sent and Received 

from JUly 12 through 11:00 a.m., JUly -17, .1957 

Incoming· Outgoing Total 

'Telephone 265 268 533* 
Teletype 469 279 748** 
Radio .265 257 '522*** -'TOTALS 999 804 -r;-8o3 

·*Only 56 were toll calls. 
**Majority of these ·were service:messages required by ODM 

during exercise. 
·***As com_pared with 242 in 1956 • 

. (The·thoro~gh test aff<;>rded our coding unit Is reflected by the 
fact that these _messages required handling 47,704. code.groups, 
as compared to ~0, 695 code groups during th~ exercise in 1956.) 

Where we had unavoidable me~hanical delays, the delays were 
r~ported promptly and repairs were made properly. We experienced no 
real inconvenience from these mechanical equipment delays as we were 
able to ·shift our ·messages at once to ~ther lines._ . Durl~g the test, all_ 
offices were contacted by .. radio, 23 by teletype, and 20 .by telephone. 

We had no :difficultydreaching our. field offices, and the communi
cations ability· of other Government agencies 'has shown a_ continued 
improvement .as reflected by the fact we .had little difficulty in our 
.communications with other agencies. .Any significant delays .in communi• 
cations are shown under the section of this memorandum entitled 
"Difficulties .Encountered. " 
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.LIAiSON 

Five Uaison _Agents . acco~panied · their . agencies to.their 
relocation sites at th~ s~rt· of .the exercise (White House, Justice, 
Office· of-Defense Mobilization, . ·Department of'Defense, and -G-2). 
All of these 5 _Agents had contacted the Bureau relocation site from 
'the relocation sites of their agencies by .9:50 a.m., July .12. The 
remaining 3 :Liaison Agents .relocated-with their agencies on July 15 
(State, Central-Intelligence Agency, and.Atomic Energy. Commission), 
·inasmuch .as those agencies were scheduled to start substantial 
. activities on July '15. 

' 
Liaison Agents kept ~in close conta,ct·with the .Bureau relocation 

site, and;we had no ·difficulty in,reaching .them. l'he ·A.gents were ·able 
to ·keep us .advised of over-alLGovernment_planning, as well as the 
activities of ·their individual agencies. In several instances, we 
.utilized the Liaison representatives to clarify requests from:their 
agencies and, of course, .to obtain authority for our e,mergency programs. 
Once again, as in previous Operation Alert exercises, we · found that 
the presence of Liaison .Agents ·with their .agencies ·permitted us to 
.receiveJnt'elligence information and. to ·cut out red tape and operate 
smoothly .in our relations with other agencies. ·up until Wednesday 

.afternoon, we had mpre than 125. telephone contacts between 
,Liaison Agents and Quantico. 

Inasmuch as some of the Government agencies ·were not 
_participatihg.to the extent they: did iii past.Alert exercises, we 
continually scrutinized the ·necessity of our . .Agents accompanying 
or remaining with their agencies. As stated above, 3 'Liaison Agents 
did 'not relocate-with their agencies until July 15 and, in 6 · 
instances, we :releas~ .the Liaison Agent from 'his ·relocation site 
~s his _presence appeared no lcmger necessary (White ·House, July .13;
Department of ·~efense, . July 14; .<E2; JW.y'16; AEC, Justice, and · 
CIA, also July 16.) 
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·.The value of having. our l:ai~ison:. representatives :reloc~te~ with_ 
their. agencies 'is .indisputable;_ By·. continuing that·_procedure during 
the. current Operation, we have' further' establish'ed_ the_'pattern 'that 
-these·representatives•wUl'be able:to·.serve us.in this_ capa:city;in an 
emergency;_ ·m·the. same manner.:as;'preceding_ years, .we· receivea_ 
favorable; comment from rarildng ·representatives. of- the .other 
.agencies concerning j:he:·presence·otour Agents.atthefr·relo'catlon· 
·sites. ·As an example, :Mr. Shanley,, o{.jh_e White'"House, .expressed 
:h_fs· appreciation for· the presence· of_1our Liaison Agent at Camp :navid 
.and·the·fact: that·th.e·:Oir~ctor.had:seen fit to·h~we one of'his 
·repre~el_ltatives·participale·ln the-White House relocation operation. 
Also, -~r._ Gordon Gray_, :Director-of Office of Defense Mobilization, 
. ~dyised'our.:Liaison·Agent;he:appreciated 1be.f~ct_.the Dfrectot had· 
-des~gnated a Liaison:representative.to· accompany··onM; ·th-at he 
.felt·that in·an:actual'-emergency, -we:should have_at least one, ·if 
not more;::ma11: at.ODM; ·as'he felt: the liaison·:}?etw.een'ODM'coritrol 

J>oint·and FBI was very·necessary. · · 

'BOMB.~DAMAGE·AND:FAL:LOUT 

Prior to Operatfon•:Alert_ 1957,.lhe Laboratory sent to .the field' 
:instructlons·for .the·.r~porting of:mqck bombipgs within the field' office 
territories~ The:field did·an.outstariding·jobJn haifdling'this important' 
·phase, :and it is interesting to"note'tha(by 102 radiograms·from the 
field, reports were received on.156 ofthe·¥proXimately·165:bom~ings 
.simulated~. · · · · 

.Jt ·is: particularly ·interesting:-to ·note·.that 'lOO~per cent··~of this· 
.information<affecting·the :Bureau·.installations-was re_ce~ved'frOnfthe. 
field prior;~. any·. us-able information·.receive~tfrom Federal Civll· 
:}:>efense or Office ot Defense.Mobllization. we·were, 'the-refore, .. many 
hours ahead in ev~uatfng.the.bomb damage.sustained·and.our operational 
'abilities .in_ the· field~ 
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The Bureau relocation site at Quantico .was not damaged·nor. 
affected by fallout • . Forty-six of our ·fieid.offices were damaged or 
affected.by fallout to the extent that they. were unusable._ ·_None of 
our relocation· sites was damaged and, . of 10 affected by'fallout, in 
.onlyfive·instances was it necessary to move them. · · 

I 

Based on casualties that would .have-·been suffered in_ the 
slmul.ated attack on·this country;, co~puted on the basis of ·a normal 
'-'in ·place•' .P<?Pulation and not a deployed population· that ·woUld have 
evacuated to selected relocation sites, Bur-eau personnel -woUld have 
suffered. casualties as ~ollows: Of the total personnel of .the Bureau 
(13·, ~46), ,8, 806 W'ould.have.been killed and 1, 004 injured,_ or ~a total . 
of 9t 810. Of-the 6, 111.Agents .in the service,. 2, 742 would have been 
kill~d and 666 .injured_, or a total of 3j1 .408~ These casualties woUld 
be reduc~d, , Qf course, .if personnel were relocated through advance 
notice of .the attack . 

.. The 'detalls of the casualtJes in each of our offices and the 
Seat of Government, and the field offices ·which were bombed out 
·completely or suffered damage,. are set forth in ATTACHMENT B 
to this summary memorandum.-

INSPECTOR 

Mr. Joseph Eigenmann, of the .Bureau of the Budget, visited 
the Bureau ;relocation site from the afternoon of 'Jiily 12 through 
july 14. ·He .was briefed.in detail. concerning ·the 'B'ureati's operations 
in the ,event of an .eniergency. H-e was also shown·the physical layout at 
our relocation site and .the personnel and·equipment .in acb.uU operation· 
duri~g tlie exercise. This included a visit to ·our radio .station. 

'IMPORTANT PROCLAMATIONS AND 
EXECUTIVE ORDERS ISSUED 

The attack phase of ·Operation Alert 1957 .commenced on July 12, 
1957. Between June 20, 1957,, the date on which the·President was 
ass~ed to have procHi.imecl'a nationaJ. emergency, and July 12; 1957, 
preliminary administrative and . economic actions by the President and 

- .15-

L _:_- ___ _ 
- -- -- -- -- -- -=--__::..::--______ ___. 



I ' 
i 

:idemoranaum·to.the Director.trom Mr. Belmont 
.Re:_ OPERATION:ALERT ,1957. 

• 
'~UMMARY ME.M:ORANDuM :- ·7/12.through -17/56. 

·various·_agencies of_. the ··aovernment had:been .taJ{en. _ · ,on .J~y. 121 
1957;, ·the Jlresident issu~ two :pro(!lamations ;~d.' eigh~ ex~cu:Uve 

·Orders_/as compared·with_ the Operation Alert1956 'figureS .of .eight_ 
. i>residential ·procl~ations . and 19 -executive ord-ers.-. ':These set in 
- operation -~any emergency meas~re~, . lncluillng placfng of_, wartiine 
~ c·ontrols.on. .the ·.na~ion's economy, glvi~g Federal CivU:Defense 
:Administration (FCD~r emergency( powers'over: state gov_e~nments,_ 
and suspending privilege·ot.writ of.hab~as ·corpus·for 6q days as ~ to. 
j>ersoil~ detairied.in Federal Civil'. Det~nse matters, including 
Defehse'Depaitinent particY>ation therein;-establishing censorship;-. 
orderi~ _protec~ve custody' of. enemy-officlaJ. .per~onnel.and control_ 
of diplomatic ·and_- consular·-property;-.mobilizing-Armed ·Forces;: 
·protecting.the ·banking •. system;·.aiid suspending·the ·publication>Qf ' 
. do~umtmts 'in the 'Federal 'Register~ . 

. -Planned ac~ions by·various temporary~and permanent· ag~ncies, 
for which predication had been·laid-in.the preattack_period; made 
unne~e~sary the issl!ance. ot new directives after the attack. .'In ·some ' 

· ~nstances, _however, Clirectfves•.were forthcoming--for ·eicample, ~e 
Office of ' Emergency Resources~ a· temporary: agency· supplantirig : 
Office _of . Defe~se Mobilization,-'issueq' a dlrective .o~ procurement of 
manpo)V~r - through Seiective ·servic~ for the :military and_ through_ 
Emergency. M~p<;>wer·:Agen~y for.~ civilians.. .rhe :'Civil ~Service_: 
Commission· adopted emerg~ncy; indefinite.appointmehts and 
authorized direct recruitment .. · FCDA delegated its sta~tory:powers 
to acquire. private property to the .temporary ~mergency Energy: an~ 
M~neralgAgencyo: .There were·no~proclamatfOI~s,- ord-ers 'or - . 
·~rectives ·transinitte~ · to the Bureau :r~location . sit~ .which· mentioned_ 
.the FBI.-. 

' ' 

A TTACHMEN.T: c-·is ·a .-runblng·memoranduinlpyn~!Btiii.g "these 
·documents.-
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:Memorandum_ to the Director !rom .Mr. Belmont 
Re: .OPERATION ALERT 1957 

SUMMARY-MEMORANDUM - 7/12 through 17/57-

COST FIGURES AND PERSONNEL ESTIMATES 

Estimated Out-of -Pocket _Expenses 

The estimated out-of-_pocket cost of Operation Alert 1957- to the 
'FBI, as-furnished to Office of Defense'Mobllizatfon_ (ODM), totaled 
"$4, 588~ 25, which 'is broken. downJrito co~putations.as follows:-

Costs to Field Offices 
·(including travel,-·p~x- diem, 
transportation of things, -
communications service, · 
othex- contractual services, 
supplies and equfpment) ' 

Costs tQ Bureau relocation: site 
(including. per diem for 
personnel stationed atsite,
titilities, laundry and office 
supplies)· 

·communications cost. at Bureau's 
. relocation sit~ 

Cost' of Seat of Government ~personnel 
·participation· (Employ-ees~ . relocating 
to :Bureau's ·slte and.Liaison Agents 
at· sites o(other:agencies) 

501.62 

102.75 

.1, 940. ·72 -

_$4, 588. 25_ 

-You Will note that the··sruarles~qf_participating personnel are not 
included in these figures, as they wer~ not.requested_.by ODM.: 

' 
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•• 
Memorandum: to the Director .from: Mr. -·Belmont 

-Re:_ OPERA.,TIONALERT 195.7 -. -
SUMMARY.MEMORANDUM - 7/12 through .17/57--

Estimated i Participating Personnel. ,. 

We were ·required 'to ·submit, and did submit to ODM-. on July15, 
.J957, the.' totai :--estimated participating personnel during the_ period from_ 
.11:00 a~ m:. ·EST, . juiy·.~2, ~957, to ·6:00_p.'m•· ES.T~ JUly· 14, ... 195~, .. at 
.the ,national.level ·and·fi.eld level, : as· ~ollow$: , · 1 

· National.level 

·:Field-level 

125* 

273** - -
• • ' J 

*Figu;re:includes _Quanticq,- -Midland radio statiop an~~~weg_o 
:radio station staffs, .personnel relocated to .Quantico, Liais~n_ 
Agents ~t sites, .of other.agencies,: couriers and armed· ~uards. \ 

' 
**;Flgure based'on two ,Agen~ manning each field office_ 
. relocation, site: and. three .participan~ at headquarters city of 
each .. f.ield .pffice ,(Special Agent in Charge or .. m~mber of.'chain of 
~ommand, .radio o_perator and code clerk),- ·with the exception of 
San Diego, (estimated to have 14·p~rticipants .in:· view· ot·radio 
relay.station), .Anchorage, Honolulu,_ and-San Juan · (~stfmated :to· 
:have two radio . operators. participating), :and Washington '.Field 
· (consid~~ed:to:have only:one;partlcip~p.t at headquarters city). l 

We submi~ec(to ODMfigures fo_r: the.period·from: cJ"uly-15 to 
. ~W.y .. ·18,. ~957,_ .as 'follows:: · · 

National levei , 
. Field level 

121*** 
168**** 

< i . • 

· ***.This;figure:repre~ents. the ·ma.xfnium-as .o~ ~~Y.!-: 15,-_ J997, 
·which was .reduced drastically as we went along. As of · 
July 15, ·we _reduced·personnel ··relocated ·to Quantico by-11 
and Liaison Agent$ at other . sit~s by 2.~,: However·,. in the _ 
·estimate submitted to ODM, 9 additional __ couriers and ··armed 
guards ·were .utiliZed·· durlng·the. stated period .. , 

I 
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•• • 
'Memorandum to the.Director.from Mr • .Belmont 

Re:: .OPERATION ALERT 1957 
SUMl\IIARYMEMORANDUM_.-7/12 through 17/57 

****This·figure.was .reduced by. 105 since.field offices were.not 
required to ;man their relocation sites beyond.8:00 p.m., local 
·standard time.of the respective field office, .July 13;· 1957. 

DIFFic'ULTIES:ENCOUNTERED (NO ACTION RECOMMENDED) 

1._ ·In checking ove~ the CW. radio station at .the· relocation site, it_ 
wasfound.that the antenna was not functioning properly. A·quick check 
reve~~ .Plat one end of the antenna, located .above the .roof of the ·FBI 

1 Academy building, had been detached from _its support by workme·n_ 
installing·a;t:t elevator in the·.building._ '!'his was repaired:im:mediately 
and' the cw transmitter was 'tested and found to perform satisfactorily .. 

I ' 

2. Du~.to.the heavy,emphasis .we placed on sending~messages. by 
·radio, ·we expe.rienced:delay..in som~ instances .in moving traffic from 
th~ radio station at Midland to our relocation headquarters. 'fhis· 
occurred during peak periods. ·j'he .equipment is adequate and the delay 
cowd1 be.~educed.or avoided J>y .. add~ng personnel to.the:radio station . 
. to perform.teletype fup.ctions.: This caused:no .. difficwty during.our 
·test.exercis~s; ho-wever, it should. be borneJn mind.in the-event of a 
real.emergency. 

I J .f 

3. .During. the peak.load periods·when·we were communicating with 
the :Field giving.Jnstructions. and;working problems:and .receiving 
·replies by radio, we experienced a .backlog in_ coding and decoding, 
causing a delay of. several hours;.this, despite the fact the.e~ployees 
in the.c()dingrunit worked very long hours and were very competent. 
The number of.code groups handled·was more than foul" times· as great 
as.during.Operation Alert 1956, .. due·In large degree to the fact all ou~ 
.radio, messages were In_ code.- .This: should be borne in mind from: the 
standpoint of additional personnel in: the coding unit in· a real emergency . 
. However,, an,amello:rating.factor ·in.an emergency would pe tha~ we· . 
would:send,and receive by,,rad!o many.messages not in codeythat is, 
messages which .might be.:monitored. without distress: to us. 
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Memorandum to the Director from Mr. Belmont 
.Re: OPERATION ALERT 1957 

-· 
SUMMARY MEMORANDUM - 7/12 through 17/57 

4. Telephone. Interagency _Communicatio~s Systelft.(ICS) _circuib 
GP 5010 was out of service for 35 mlnutes·and '29 .minutes, .respectively, 
on July 12; 23 minutes on July 13;- ·and.5 minutes on July 15 . . The 
trouble was reported immediately by us in each instance and ·was found 
.to be at Highpoint.. ICS circuit 5124 was ·out of service for 23 minutes 
on July 13·-for the :same:reasot;t. On July 12) one: cordpair :on the 
switchboard_:was out of service for 1 hour and '40 minutes, and on 
July: 13 another cord palr was out of. service for 1 hour :and .5 minutes~_ 
The trouble was reported immediately and repair~d. It did :not cause 
us difficulty, since the switchboard .was :not being operated.to .full 
capacity~ 

'p; Teletype. T.WX TeletypEfRH 280 was i~operative .from 9:15a.m._ 
to 10:35 a.-m .. on July 12, and from ·5:00p.m. to 6:45p.m. on July 13, 
due- in each _instance .to line ~ trouble . not ·.under our control, ·which ~. 
reported -lmxp.ediately. and repaired. .TWX .Teletype. Circuit.RH · 466 was 
inoperative from 5:00p.m. to 6:45.p.-m., July 13; ·from .11:00 'p:m. to 
12 ~midnight, .·July 14; - ~nd from 8:55 a.m. to 9:55 a. m~, . July: 15, due tQ 

·llne trouble, which_ was,reported immediately·. and corrected·. ;ICS 
Duplex (simultaneous. sending and receiving) teletype circuit 3650-.23 
wa.S inoperative for sending from .9:00 .. a. m_. ·.to 10:45 a .. m., ·July. 13; 
and. was ·reported and corrected. ICS circuit 3651 (simultaneous sending 
_and receiving.crypto teletype circuit) was ·inoperative from 9:35 a.m. 
to 11:08 a;in., July 12,, due .to equipment trouble at· Highpoint .. We 
could not send on this· circuit from 9:43 a.m. to 12:37:p. m., Jt4y 13, 
becaus~ · cipher tapes furnished ·us.by -NSA wer~ defective; _inopera~ive 
from 10:00 p.m. ;to 11:50 p; m .. , July . 14, ·because of equipme~t. trouble 
on ou:r ·machine .which ·.was reported and -cleared-up by.repair_men; . 
inoperative f_rom_ .10:20 p.m. to 11:30.p. m., July 15, .due to .faulty 
operation of equipment at Highpoint. These outages on~this circuit 
were minor· co~pared to -Operation Alert.1956, . when·.this .. circuit was 
·inoperative-for; practically .the entire exercise. ICS red .line .crypto 
teletype circuit-3670-07 was inoperative ·from .7:00 p;m. ~to ,10:05 p.m., 
July 15. Our-unit 'had-a·burned-out motor .controller. unit which was 
reported immediately: and replaced;with ,our spare unit by . .a ·repairman. 
Highpoint sent a replacement and picked up the defective unit at 8:45a.m., 
July 16. 'These temporary .. difficUlties did not interfere with out. 
operations, as we had sufficient lines to enable_ us to send:messages 
.as necessary. 

L -=-- ---....:........:::::..::.::__ c_ - - -- - - - -=-~---=--=--=:....:..._--=--------"--------_j 



•• 
Memorandum to -the-Director from Mr. -Belmont 

. Re:- 'OPERATION ALERT-1957 
- _SUMMARY MEMORANDUM··- 7/12 fhrough.17/57, 

. DIFFICUL'ItES.ENCOUNTERED (ACTION-RECOMMENDED). 

1. _ As set forth elsewhere .in this reporti during the availability 
checks, delay -was encountered at Kansas .Cify-. _ _ A separate memo-
randum_ ha.S -been ·submitted_ with _recom:mendation·fo~ censure. 

·2._ .At . ~:2Q p:m., . J'uiy -~5, -1957, ·we_ received a :message from 
the .Richmond Office that the.radio station wa$ going off·.the ai~ ·un~il_ 

· further. notice, inasmuch as ·the radio operata~ had been_ called to the 
hospital and .was on: emergency annual leave. This points up the fact 
_that ~n som~ of ·o'Qr·offices w~ have __ orily-.one trained · radi~ operator. 
In a . ~eal e~ez:gEmcy~ if--s~mething h~ppened to. this opex:ator, we 
.would.have no con~act witli the radio station at_ the office iq ·questiona 
This is being.referred·t~ the Ad~p.ini~trative·Divls~o!l · for anaJ.ysis.as 
·to whether'this situation exists. in more than one office and : \\hethe~ 
remediai .actiOit is feasibie.or desirabie at this time. - -

I • 'f • • ' ' 

·3. In order to handle .tlie ·volume of traffic between the Bureau 
relocation .site . and the _Midland -radio station, . i~ was necessary .to 
utilize. both the_ . com~ercialland line teletype a~d the B1;1reau r~d1o 
teletype.circuit; .as n~itlie:r could have.hanq.Ie4 the tra#ic _alqqe .. 

. 

This is significant, .inasm~ch ·as. the Bureau_ con~emplates disc~ntinuing 
the commercial land line · t~letype after .Operation Al~r~ 1~57. While 
w~ did ·not encouU:ter, cn£ficu~ty du'ring the current exercise, -tlliL 
R~rd.sJJ.nLCommunications ·nivi~QD iSrAub;Init.Uug_~ ·s~~te 
memoranaum for possible .reconslde~atlon by the ·Bureau. ~ ')).,.l. 

)~ ~e~.,-~ 
.I 

l 
I 
I 
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... • 
Memorandum to the Director from Mr. :Belmont - . 

"Re: OPERATION_ALERT 1957 
SUMMARY .MEMORANDUM-- 7/12 throu~h '17/57 

' 
PERSONNEL 

·Fifty-nine employees reported to Quantico. from WaShington 
fo·r relocation-by the ·morning of Jtily 12, 1957. we··were .able to 
release 9 _personnel on the evening of July 13 and furthe~ reduction 
was effected as ·follows:: JUly .14' -1; July 15 - 8;-July ·16 -12;<July· _17 - ·a,. 
so that on the evening ofJuly.17·we had cut down_ to . 21._ 
It is noted that' this was .a marked '.reductfon over .the personnel utilized 
in Qperation Alert_ . 1956~ ·when we started out·with 76 employees. 
This was largely due to the fact ou~ employees :were more ex-

__perienced ·and 1'knew·the ropes," with 1he result that·the .Qperation_ 
was able to get under way immediately and proceed smoothly 
throughout. 

Once again:, our employ-ees approached .this-entire exercise 
_in a .businesslike, ·serious manner, with the -result that·careful: 
attention -was given·to every detail_ of the qperation an&our 
responsibilities were promptly,and effectively handled. This; of 
course, required· that on ·many occasions_ ·the clerical employees, .in 
addition'to the supervisors, ·work long hours throughout 'the 
Operation, including the entire week end. The employees ·uni_-
formiy were ·willing and exhibited a fine attitude._ ,. · 

As.'in ·past Operations, SAC Sloan and-hfs staff at Quantico 
handled the physical .security of:the'bullding on.a 24-hour basis· and 
furnished th-e services so necessary to ' the ·prope~ running of the 
Operation. 'It'·was evident that the Quantico :staff.had·gone to great 
care in.setting· up the physical needs, such:as·partitioning,· desks, 
telephones, supplies~- :and . security~ ·.Ujlon - ou~ arrival, ·we·found the 
'building .and equipment completely ready and -were able .to :start the 
Operation at once. ·1 consider that_SAC Sloan_and.his· staff did an 
excellent fob._ - · - -

Attached is a list of ;personnel who took part in Operation 
Alert 1957,- including .SAC Sloan and h~s staff at Quantico and the 
-Liaison Agents who o_perated with their agencies._ (ATTACHMENT D? 
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Memorandum to the Director from Mr. Belmont 
Re: OPERATION ALERT 1957 

••• 

·sUMMARy MEMOR.ANDUM- 7/12 through 17/57 

OBSERVATIONS 

.Once again, these Qperation Alert exercises 1have·m~de it 
crystal Cl~ar that pr<?per timing of .the in~Uation of our emergency, 

:programs, particularly the Emergency .DetentiQn Program and the 
program involving protective custody of .enem:r.diplo~atic·officials, 
·is necessary .if these programs.are to .~erve their maxilllum.purpose. 
Fo~ example, in the current ~xercise, 9<>vernment agencies .were 
relocated on the morning, of July 12, 1957 ,. based on a presumed 
two-h·our notice that an attack had been launched on the Un:Ued States. 
As a ·result, while we ·received almost immediate authority for 9ur 
·two. e~ergency program~, from a practical ··standpoint our Agents in 
the field wouid·not have been. able to even start the·programs.before 
f4e bombs fell. Yet, from the increasing tenseness of the inter
national situation as ·It was.pictured from the first'part of June, 
including attack on our forces overseas, it should have been Clear 
'that an attack was'imminent oriafh~ast:that the situation was so 
.serious as to warrant the Attorney· General's and the'i>resident's 
'authorizirig.the Emergehcy.Det~ntion Program days ahead·of 'JUly 12 
and seriously 'considering explqratOry searches pf the Russian and' 
satellite embassies ·and official :establishments ·for .possible 
clahdestine' nuclear weapons. 

Maximum benefits· under these programs,will only be derived 

l.if they.are autlioriZed.sufiiciently in advance of.an attack for them·to 
' be pro~erly.executed. They are designed.to assist in.protecti~.g the 
interna.I~security of·the country·by: 

·I. ·Preventing ·com!ri'"unlst Securio/~lndex ·subj'ec~ f~om 
committing s'abotage just prior to or simultaneously with 
. an attack; 

2. i>reventing.communist Security Index. subjects from· flooding 
the countcy with anti-~erican pr<?p~an4a· thro~h the use of 
concealed ~imeograph mach~ne~?;-

:3. Preventing communist Security :Index subjects who ·are 
~abor leaders in such major unions as the United. Electrical,. 
Radio and Machine Workers of America and the International. 
Union of .Mine, Mlll and Smelter Workers from calling strikes 
in essential·industries; 
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Mem9randum ·to the Director from-Mr . . Belmont 
Re: -OPERATION ALERT 1957 

'SUMMARY MEMORANDUM- ·7/12 through 17/57 

4. Determining through searches whether ~ny nuclear ·weapons 
or other .weapons of mass destruction ( che_mical or 'biological) 
are concealed_ on enemy diplomatic. premises - (the mere . 
. pres~nce of such a .weapon or a portion of such a weapon ,in -a 
.foreign establishment in:. this country would ser.ve as a .stern 
warning.of ·enemy intent to attack); -

5. DisryP.ting ·espionage channels of com:municatio~_and 
·transfer of.funds.by taking enemy diplomats ·into p·rotectfve ~ustody;-

I 

·6. Obtaining _positive intelligenc_e-byjnterrogating Security 
-IndeX subjects. after they.are arrested and from_ defectors· among 
diplomats-taken i~to protective custody. (It is possibie·that both· 
Security .. Index subjects. a.qd enemy .diplomats. may have advance· 
intelligEmce.concerning-an attack, whJch would become available 
to the United States through interrogation • .) 

.Of_ course, it is ·recognized that the President-is not going·to 
authorize these ·programs in the absence of_. a compelling reason, ·as 
the premature .initiatio'n of,the programs themselves. could:bring on_ 
war,. _particularly -that one affecting_ enemy diplomats. Nevertheless, 
the bulld-11p pictu-red by ODM from_ the flrst part of_ June until the: -
·attack canie on July 12 in Operation Alert· 1957. was sufficiently 
alarming to warrant the serious consideration_ of initia.ting.both these 

_ programs·we~l.fn ~dvance of-July 12._ 
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Memorandum to the Director from Mr. Belmont 
Re: -OPERATION:ALERT 1957 

SUMMARY MEMORANDUM - 7/12 through .17/57 

RECOMMENDATIONS I 

I 

. (1) Insofar as .the _FBI is concerned, this operation, lasting from. 
JuiY12 through July_19, was far too.long. We thoroug~lt tested our ' 

I communications and_ emergency- facilities, operations and planning 
. within two days .. ·Keeping in·mind_ that the primary purpose of· this ' 

test. exercise, as far as we .are concerned, _is to test ou-r ability to 
·perform during an emergency, the 5-day' period July 15 .through 
July. 19 was a. waste of .time.as far as .we·ar~ concerned. The other 
agencies,- beginning on July 15, tested:their abilities to perform. 
·services for Pe<?Ple in bombed-out.areas, .·such as.providing.food, 
shelter, ·medical aid, et_ cetera,. and carrying outgovernmental 
functions .after a nuclear attack.- These activities· are outside the, 
scope.of our responsibility and·there Js no necessity for us to 
,participate in this port~on of.an alert program.- -

In an_-actual emergency, we would immediately, carry.out 
our planned emergency programs and then resume our normal 

l activities under .existing conditions at the time.- Thefefore, it.~s. 
:recommended that ou~ part in future test exercises be confiD:ed as 
nearly· as·possible to~simulating our operations. during an actu~ 
emergency situatioli._ 

If: you .agree, we .will carefully but discreetly ~xplore_ the. , )~ 
po sibllity, that in;future alert exeryises the FBI carry out its 
ortion of the alertby.a ba.r~-hitting two-or three-day simulated program 

and then get out and get back to our work. . 
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Memorandum to the Director from. Mr ~ .Belmont_ 
Re:· OPERATION ALERT 1957. 

• 
SUMMARY MEMORANDUM·- 7/12 through 17/57 

(2) ·It is very obvious that communications.are the .lifeline of.any 
guidance_, instructions or control to emanate from the Bureau 
re~ocation site.in an emergency. If. .we are unable·to communicate 
·with our·field personnel, .the Bureau's over-all·activities will·have 
no guidance.or~control·from.headquarters and, ·to.all intents and 
purposes, each. field office will"b~ operating on 'its own .. our 
programs. and responsibilities in an emergency· are such that 
-~entral control and direction·from ·relocation·headquarters are 
most desirable, if not.essential. 

During the current Operation Alert, we :have purposely 
thrown,a heavy. load on our .radio .facilities in order .to.test them 
severely, in the belief that other forms of-communication, such as 
telephone and teletype, .would be badly disrupted, ·if not destroyed, 
atleast temporarily ln~any nuclear:attack._ ·Estimated· damage from 
the simulated:attack.in·this·exercise bears out this contention, as the 
only form of communication not severely damaged was ·radio. 

Our radio.facilities·proved'to be capable of efficiently 
handling a heavy:load. We received ·efficient and prompt response 
·from our ~ield offices. There was some delay at headquarters· and 

I 
at our Midland radio.site during the,peak1oads,. due to the need 
for.additional coding personnel.at Quantico and additional personnel 
at'Midland to speed.up teletype.transmisa on between l\4idland and 

· Quantico. ·We will need a·reserve.of trained personnel to.handle 
these duties. 

The.analysis of bomb damage from the simulated ·attack in 
Operation Alert.1957 reflects that 39 of ou~ field office.headquarters 
would have been rendered inoperative, so that ·radio contact with those 
field headquarters ·would not·be possible. Among these offices are 
those.handllng the majority of security problems--namely, our. large 
.cities. In order to insure that we can contact' our key offices_ in an 

I emergency, it will be necessary to have available. emergency radio 
facilities at the relocation sites of those offices. At the present time 
such emergency .radio facilities would· be available only at Honolulu, 
Anchorage, :and Shepherdstown, West Virginia (Washington .Field 
Office relocation site). The following key offices (together with WFO) 

-26-



'. 

Memorandum-to the:Director from: Mr. Belmont 
Re:· OPERATION ALERT 1957 

•• 

.SUMMARY_ MEMORANDUM ~·7/12 through .17/57 

·cover ·about;75'J.ler cent;o(our security problems: 

New.York 
.¥>s Angeles _ 
·san Francisco.(has temporary,-equiprile~~ from: Army 

at Sari Jose·Resident _Agency) 
Chicago 
:Detroit 
.Philadelphia 
Newark 

The. Bureau lias previously consld-er.ed the establishment o( 
mergency ·radiQ.-facUi~es.atthese offices,:. :but-lack~fJuJ1dS did not 

~X permit the purchase o~ equipm~nt._ Such equipm~nt should be _, ... 
~~·'{~~~~ ·pu~chased ·when feasible. 

·1t0' 

, · \\~,; ~· . ~ · .By.se{larat~ memora~dum,.. we recommended that the.Speclal 
~ f . .Agent.in ~harge·at~nsas City·be censured fgr delay durfng the 

. ~avaUabUity .check.of his office._ 

··1 ·ffi Jn._view of the excellent_ attitude.displayed·by ali employees. 
engaged.i~_ Operat!on Alert.1957,_ and.th.~ir willingness:to serve long 

: .h~urs;- jt 1~-r~commended·that·lette~_s-of c~mmendatio~ be sent'.to 
. those clerical ,employees .who.partic1pated 1n~the.exerc1se._. 

J11' . ,.·o_'l'-~~ ~ ~ ' ..,,v ll· ~ ' ~y; 

~-~~- -·n-
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Memorandum to 'the Director.tr·om ·-Mr •. ·Belmont 
,. .... .. ~ - ~ - • : - ' I . 

·Re: OPERATION ALERT 1957 
sUMMARY' .MEiviQRAirotJM_- 7/12 through_- 17/57 

~ The stat! at Qua~tico, both 'befor~ and during the entire exer~ise, 

I 
rendered excellent assistance. It is recommended that a letter be 
sent to Special _Agent in Charge Sloan eXpressing· appreciation_ to the 
personnel. · "{J V. ~ 1J ~ ~ 

1/Y.{(~ 

~ ~Rathe;r thai). wait untU the .entire operation has concluded, it 
is ·recomm.ended_ that the .attached summary· memorandum dated 
JUly 18, 1957, . be , ~ent to the Attorney General, copy for· Deputy 
Attorney General '· R:ogers._ Should. the last two days of the exercise 
require further comment,- which '_is highly urilikely, a further 
memorandu'm will ·be:senf. ' 

·V 

(7), ·we will send theJinal teletype report· required by Office of_ 
D~nse .Mobilization on J~y 18, covering out-of-pocket costs and 

I number of participating _personnel. as reflected in thi~ memorandum. 
No .'further reports to10DM. will be necessary._ The .event$ of ~the 
last day·and a half of the ·exercisEfwill be recorded in a separate· 
memorandum for the file. v . 

~ 
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•• 
UNITED ·sTATES GOVERNMENT.· 

DATB1 July 18, 1.9..5'7 

.During the course of Operation Alert 19.5'71, .-in · addition · to those 
_ _probl~s initiated 1b-J 'the Bureau, we received~ .~.nqpiries and probl~s 
l-;hich ex:anated from other ·u.s. agencies which ~quired.1 pronpt handling 

' ·at ·the <Bureau's :relocation site. There is .set l'orth a brief swz:n.ary 
·pertainir.g .to .each of .'th~se .. outside problems. . 

I I 

PROBLEH If 1 .. 

The Butte Office b.1 teletype dated 7/11/57 advised that ·the 
United States Attorney, Charles•B. l'.Oriarty1 Seattle, requested 
u.s. Attorney, -Boisa, Idaho, to 1nquire of-FBI, ·Butte, the 
n~er or alien enemies or suspected nationals who ·might ·be 
within · the Butte area. · Also .requested Bureau :Agents · to survey 
·a ·number . of. ·usable libraries . which might ·be availab1e to the 
courts and USA's during the energency and thereafter. 

By ·teletype dated · 7/11/57 the . .Butte ; O±:£ice ~was 'instructed 
to · advise USA, ·B~ise1 . inq~ries re nondangerous alien ene=ies 
or suspected . nationals ·.and ~plans . ·f~r ·their control'' should be 
directed to INS. .Further ·that the USA be advised ' that no 
action being taken re survey of usable libraries as all available 
Agent·personnel engaged~n perfo~ing ~ergency !unctions o! ·the 
FBI. . .. 

PROBUM 1J 2 

At ·6:.5'0 p.n., 7/ll/57 'Mr. :Belm.ont ·received a cill . .from SAC 
-M~hy,. Dallas, who advised United ·states Attorney at Ft •. worth . 
haa ·sent ~essages to ·eight offices ·in·his area reque~ting ·the.y 

, telepho~e 'h1n at his · relocation site on Saturdey, 7/13/.5'7 .advising· 
hi%:1 of the total · number of E111ploye~s ·engaged ·in .. the relocation 
.test .:for the ·period .July :12 ·through. 1li arid July 1.5' .thro~Ct"'>SO~· - ' ' 

~-Tolaoe __ 

Bo-ld••- ' 'Nkkls---. . 
)klmoac
;Jiar~---
:)lobi ----Patsocs-· 
· ~o5e-. ___ _ 
Tuu•·_....,___ 
S.izoo---
'r.iol:errow\1 _ , 
Tel~. 1tooC. ...:..,; 
Hono.a...:.._ , 
Gaid . . ., __ 

RECORDED • 40· . bb-{l~f-/Of, 
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Me;.o;r~u:1. ·to Mr. 'Beln~n1; 
RE: :DEFEUSE .PLANS 

OPERATION.AL'::RT 'l957. 
JULY .12-19, 1957 
OUTSIDE :PROB~$ . 

. The U~ indicated .he was to nake ·a report · regarding ·the total .ntm.ber 
of employees .of :Department of Justice so engaged · durinJ these 
periods. The offices ·-involved were Albuquerque, J!ouston, . San .-Antonio, 
.El Pas<?, New .Orleans, Oklahnoa Citu, 'Little Rock, ,and 'Dallas. 

~l'..r. :'Belinon~ advi·sed ·SAC ·11urpey the Bureau is naki:ng a separate 
report regarding total··n'llr.lber of -"Bureau _personnel ~~aged in this 
exercise including field ~ employees ·and SAC Hurpby should 'noti·.f'y the 
other seven offices to · di_sregard the request of the USA. 

I 

On ' 7/12/57 · Bureau· Plans Supervi_sor Minnich tela phonically 
advised ·Mr. :Ben l'lillls, .. _Defense .'Plans Office, of the · manner in 
which ·the rrort· Worth· USA•s request was .'handled •. ·Willis advised 
he would ·noti:fY .. Mr. · C~~van of -the Depart:=.ent Defense Plans Office 
'and :they l-tould proba't;>ly rsend ' clarifyi~ inStructions .to ' other 
·United States.Atto~neys concerned. 

ffioB:tm 'IJ , 3· 

At 8:48 ;p.M., . 7/12/57, .SAC Kelly, New York, advised-CiVil -Defense 
headquartcrs .at : Peekm~ill, New York, 'had:reported a Russian mi~tar,y 

.Plane had .~rashed on .go~· , course . at Whi:te Plains, New ·.York, and 
;rer.mants of ·plane were under guard :•by White ·Plains ·'Police •Departzllent. 
'Eight .military- crew·:nembers ·who · apparently -parachuted :fro:u ·.too 
plane c~ptured_' by ·White Plains .Police 'Depart.ro.ent and in custody of 
that department.- There ·was no indication ,plane carr;ed·nore than 
eight crew nembers. 

Civi~ ,Defense advised OSI and ·SAC Kelly ·instructed~·Resident 
·Agent ·at Whi~e :Plains to establish liaison ·with ·~te Plains ·Police 
- Depar~ent ·and OSI interrogation .team ·l·:ho will · question crew:uen to 
detem.ine -what, -if· ·aey, inf'omation is ·.obtained !ro::a."the:-1 · regarding 
~spiona.ge and sabotage.- _ 'F'Urther, if ~indication that this was 

·espi9nage or sabotage, ·FBI' Agents wil:l· .interview.- OSI ·has responsibility 
,to notifY 4602 Air ··Intelligence Service Squadron. 

•• - ;! ... 
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At ··7:30 P•ti1•.J 7/12/57 Kansas City ·Ottice.by .radiogram 
reported ~nfo~tion ·frOM·Civil Defense to ettect that after a 
-bombing attack -on Xansas -City a nu:.tber of .people .had been received 
at · hospitals ~in ·the Kansas City area suffering ·trotl · nausea 
indicatins · contctdnation of water ·and ·m.pc. Ci~~l -Detense .advised 
sabotage of t}le area•s water supply was su~pected. In view serious 
nature thi·s .allegation ·we ~ediately simUlated instructions to 
Kansas .'City Office relocati:on site (relocation site contacted as ' 

:one metagon ·bO:x:.b hit Kansas City 2:03 p.m., EST, 7/12/57) to have 
,Kansas City conduct ~ediate investigation and .advise Bureau 
pro~ptly ·ot :results. 

·At 10:50 a.m., .7/13/57 Kansas -Gity Office telephonically 
·advi_sed additional· ihto:rrr.ation received·-fro!U Civil Defense early 
this date· ·tha~ a .nurc.ber of · the · people were 111: before the bcmbs 
fell· on Kansas City ·and phy..sicians had . learned illness was due · 
to Claustridum ·Botulium and that the causative b~teria had 'been 
introduced :throUgh the are~'s public water systeD. Also, u.'lless 
.addi tk>nal ·nedical h_elp could be ·rushed ir:nediately tq Kansas City 
at least 'fifty per · cent of .the people 'WOuld die. 

·SAC ·Wyly,· , Kans~s City, advised for purpose of this ,proble:t 
it was assmed Kansas ·City Otfice had launched ir..lmediate 
·investigation and had :been -successful in apprehendi·ng two 
~ndividuals, ·enemy agents,.~~o · had · confessed that .they had 
planted · these bacteria. in •.the public water system . and ·.it was 
·assmed ·these individuals -were in custody and ·the u.s •. ·Attorney 
·is t~ing ~ action against them on a charge of ·sabotage. He had. 
so advised Civil :Defense authorities :Kansas City of the 

· stculated r FB~ action. Actio~lby Kansas .City ·considered 
appropriate •. · 

Insor~ as ~edi~al proble~ is -concerned, ·it ~s not ·a matter 
tor ·the FBI but should be handled"by·Civil ·Defense • . 

' 
PROBIDI ·# S .f 

At 10:4S··p•~., 7/12/57 Pittsburgh. Office advised -by ·radiogram 
.of. the ·receipt of report ·£rot1 ·Arrrr:f Intelligence Corps, ·Pittsburgh, 
that Lock Nu:o.ber Nine en the Ohio River South of Wheeling, ,'West 

' Virginia~ had been sabotaged ·accordiflB to ·West .'Virginia .state 

~,-_;..___.....;.,.___--=._---=:::_:_.::..:..::....::....::.: __ - - - - __ _ ._-~....:.___::___:- -~---_ .... ::: - -- -- - - -
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'Police, Charlestown, West Virginia. 
' 

• 

Sinuhted inquiry by Pittsburgh' Office developed .information 
· indi~ating. sabotage was not . involved. 

PROBUH · # 6 

.At. i:.30:a.m.,. 7/~3/57'San ·Francisco .Office. by radiogra."l 
· advis~d Phoenix, Honolulu·o~fi~es , and Bur~au that .according to . 
'Federal Civil.Defense ·. Adxdnistration (FCDA), .·Region Nmc.ber · 
Seven, ~Ph~enix, '. Tucson, Arizona, and Honol\11.~ ·extensively damaged 
l?y, ·bot1bing :with· high casualty rate. Unite,d States Attorney, 
San_ Francisco, operating ~t -FCDA headquarters, requ~sted .FBI 
ascertain status USA • ~ office Phoenix and H~mol.ulu and judicial 
systens as result <?~ .boriliing. :usA ~ requested identity. and location 
ot USA lrepresentative at ·Phoe~,~ -Honol~u. ·He requested 
~ess~e back to .~ .b,y~:OO a.~., . ahd that nessage not :be 
~ulated • 

. At . .3:.37 a.n., 7/1.3/57 ·Phoenix Office responded~o ·San 
Francisco radiogra.~, advised· u~s. Attorney there l.'aS·~n f 

.operation -at his.relocation site Sl)d only one cou:rt in 
_session?that •district sitting· in regul.ar ' temd:.~Prescott, 
f.rizona. 

We have no .indication that iHonolulu responded to ·San 
'lo'rancisco ·radiogram.-- However, it i$·assu.-...ed-they responded• 
:direct to San Francisco without cutting in Bureau, which 
appears to ·be proper. 

:moBmt-# ·7 

At 10:09 · a.m., .-Esr, ·7/1.3/57 . .'Mr•. ·.'-'om -Courtney at the AEC 
relocatiol)._.site advised that AEC had received an :interagency 
communi~ation from the "P~~ xreated" National CensorShip , 
Organization. · Courtney/~na't"!tne FBI··was ·included as one of ·th~ v 
action ·agencies. ·Censorship -asks ·the following questions: 
(1) N1.r.1ber of persons to 'be · submitted .for censorship purposes 

,~d (2) :N'Ul'llber of ·the .. llstings on this censorship .llst.wbich.:m~ be 
_turned over to ·triendly fo~eign governments. Courtne,y stated 
·he. desired• to check with the :FBI .as .to ·. the :figures ·we would · 
·sUbmit to Censor3~i> as·.he fel~ 'that all ·AEC•s ce_nsorship . '/ 

! ... ,4;•"' 
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•••• 

subjects would be covered in .the. FBI sulxdssion.'· Courtney drew 
this conclusion-based o~ the;fact·that·the Bureau had investigated. 
~ll,·AEC·appllcant and.related cases,and, .therefore, ·acy persons 
·that .AEO =.tv, list· would be covered by FBI ·censorship jlistings. 
·It ·was detendned that the Bureau had not ·receivedlthe col~Wunication 
'!ro':ot the :Nationai: Censorship Organization. At _10:50 'a.m., .• Agent 
:naunt·at·the Justice ·relocation site,phoned and stated.~ustice 
ha9,.received a xnessage .£or the·ifBI and INS:in .regard to .th_e 
.censor~hip•matter referred by AEC. .He was 'told that ~the FBI 1 s· 
.an~er to··the censorship :inqUiry would be .handled at.the 'FBI 
relocation site. .A teletype· was ··.tranmtted ·to National 

·Censorship furnishing simulated -answers· to ·their questions· 
·with ·a ~gestion that.future =.essage~ .relating·to operations 
of·'..the.'FBI initl.e .censorship .!ield,be . sent direct1y·'to.:the ·FBI •. 

. In· answer ·to Co~tney•s;x-equest that~AEC be.perr.d.tted 
to use ·.the Bureau•s ·na"'O.e.in.AEC•s answer to .Censorship, -he ·was 
told that .the· AEC ·should :not · refer to the Bureau· in :M.aking. its 
reply to Censox-ship ·that· our listings. diQ.'.n6t include the AEC 
wateh·.list ·as·we have .no ·kno\.rledge ot. any ot the· nmes which AEC 
·n~y ·su~ t ·and' that they shoUld·· handle· the ·probler.l -~ th · 
Censorship ~re~t-and in·their·own name •. Courtney. stated.he 
understood and,t.rould :so handle .the~problem • 

. PROBmt fJ · 8 

ASAC Sbwn,. New York,; ca1led .. at 7:10p.m., 7/13/57 .advising 
,that ·our 'Liaison .Aget].t at ·peekskill. had ·been -adVised by Civil Defense 
at ·Peekskill that.Civil Defense· had· received a-Message,from.Civi~ 
~Defense, . Albacy,. alleging that 'FBI had arrested, 383 ·,person~ -'1~ 
'Alb~. ·fox- l.ooting a :Federal ReserVe Bank,.·that .there was 'jail· 
•room ·tor·.oril.y .150. ~ng .there remained .tl!,e. question o~ disposing o~ 
the.other 233~ Mr. Simon said .th~t.our.Liaison ·Agent at.Peekskill 
·told Civil Detense·'that.this was a problezo.·for·the Bureau of 
;Prisons •. :subsequent~, :however,.·at~6:5o ·a.w.•, Civi~.Dcfense·at· 
Peekskill caim.unicated.with.CiVi:l Defense .at.:Albacy. advising ·the 
:matter had' been ~referred ·to io"CDkat Harvard, Massachusetts, and . 
. that lc'CDA ·was to.::c~ntact :FBI .Hea4qti.arters;'ior··advice •. 

- 5--
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Mr • . Belmont advised Mr. ·simon to tell· Civil Defense -at 
Peekskill .that ·he·had contacted our .Albaqy Offic~ (simulated) 
which had nade·arrangments'through the.U~ted ' States Attorney, 
to have :the .Bureau of Prisons · take , charge o.t: all these 233 
persons that the,y were ~n ·custoqy and that the matter had 
been handled. 

-PROBIDt # 9-' 

By ·teletype at '5:o5·a.to.., JuJ.y-14,- 1957, ·civil Defense, 
.Region NU:Uber Two, advised ·:FBI -a~~~l.ocation -site ·that ·a 
chlorine storage tank .at Ch~lestownj West -· Virginia; was 
leaking .bad.zy and that sabotage was .. expected._ .. FCDA. 
requested 'investigation and adV;c~ o.t: ·FBI. 

By teletype .at 9:00 ··a.m., July 1.4., . 1957 .,. we· advised 
FCDA., :Region Two, that acting on a ·preVious .. report '!ro~ : ~he 
West .Virginia State Police ·1mue<li.ate . investigation by ·FBI 
Agents had ' revealed that the .leakage was a ·result of .. ~ 
structural .f'ailure ·in · the storage •tank, no ·evidence :o.f' 
sabotage developed .and .no further _investigation,·being 
conducted._ 

P.ROBID1 1J 10 

At 10:58 p.m., on 7/13/57 -t~eO.f'fice ' of Emergenc,y Resources 
(O::.R) ·.asked . .f'or a planning report -!ro:=· all Goverment agencies 
by teletype. At 2:22 p.m., on• 1/}h/51 in response to specific 
questions asked by OER, _FBI .replied -· that its programs prior to 
·the attack _had'been •revicwed·and had . be~n adapted·to the 
situation a.f'ter .the attack; and that o~ planned .progr~s were . 

. adequate to l!leet situations aris!ng ·within -FBI .area: of 
responsibility. We .had -:no changes ·to suggest in ·OER .. directives 
or policies. . ' 

OER is - the ~~!mulated wartime equivalent .o.t: ·Office ·o.f' 'De!ense 
· Mobiliz~tion . (O~) which was .created :by the promulgation ·o.f' document 
''105 o( Operation .Alert on 6/21/57 ~ - " ' 
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A ·teletype• was ·received fro:n.-San 'Francisco at 9:42 I>•M•, '"' 
1 July· .13, 1957 i advising that Federal Civil Defense A<brl.nistration 

(FCDA), Santa 'Rosa, · California.J had: reported to FBI . San Francisco· 
·that a~al~e report had·been·circulated·that bonbs had been 
dropped on· OXnard, Edwards .·Air Force Base,- Pt. 'Vincente,- California, 
and Helena;-.Montana. FCDA advised Since these repo~ts ·were 
definitely· not true they believed ··false reports might be 
disruptive tactics •by subversive .~roups -within the area._. 

San Francisco ·teletype· stated that FCDA 11as ,advised by that 
office that the .FBI was·'taking .appropriate ·action. No -additional . 
action.necessar,y·in•this matter. 

'PROBLEM /} 12 

At 8:05 p.m., EST1 7/14/57, we received a teletype from t/ 
OIM Press Center addressed to all infomation ·officers in -the 
G9vernment•network requesting that a•separate draft press 
release covering each.I:lajor :action to be taken.by each 
agency under,_responsible colur.m in briefing guides for 
Operation· Alert 1957·be filed with fi?ELINE pri9r to ):00 
.p.m., EST, July 16, '1957 • 'P-IPEt!NE is the Press Center. 

At·9:50 p.tl1.,, EST, 7/14/57, ·Liaison Agent J~ D. Daunt 
at·the·Department of Justice.relocation site.was instructed 
to advise the Department infomation officer that ·the FBI was 
not 'filing ·a separate press release in this. 11tatter;, that 
Justice·should include ·in :its .report·p.ertinent C(l1l.":l.ents 
regarding FBI ·operations; however, that nonention should be 
made of ·the ·specific ,emergency rprogra.'Us:· carr~ed out by the 
,FBI during the course of the alert. 

PROBmt 'IJ -13 · 

At 1.:05 a.m., EST, '7/15/57, Liaison Agent'Whaley at.HIGHPOINT 
·te'lephonically. adVised, that N.E"wSPOINT ·_(at 'Roanoke, ·virginia;) 
·reported.three persons had'been.attempting to obtain information. 
at. NEWSPOINT on Operation Alert. These individuals ·reportedly 
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were ,insistent in their· at~pts . and ·had bandied about. 
,code words .utilized by various:J -~encies during the course 
of the .alert· and NEWSPODi'T ,of.£icials "'rere' apprehensive as to 
their real'identities·and·the security o£ the.operation •. 
Whaley was instructed it·woUld be all right . .£or b.:U1.to tell 
NlliSPOif.lT ·to contact our -Resident Agent at ·Roanoke, Virginia,. 
furnishing him all the details; however, that no actual: 
investigation was·to·be~requested of·the-Resid~nt Agent-by 
NE't-.'SPODri' ·officials bub 'thtr.r ·were ~erely .to furnish' the 
story :to the<Residen~ .Agent._, · . 

·At ·a:lO a•~·, 7/l5/57i Mr. Bel.r.lont telephonical.zy 
instructed SAC Roche a.t Ricb:o.ond .that ·this matter :was to 'be 
handled 'in such a.J:lanner·.as· to keep·the -FBI· out of··it. It 
'ias .pointed out that ··the three :individuals were P?-"Obably 
newspapemen; that.'the Bureau--shoUld not get·involved; 
that the. only .reason 'the. ·Bureau agreed .-to. have the ·Res~dent 
Agen~'at'Roanoke take the message was because ·HIGHPOIN~ wa$ 
~nsistent.that ·the·ResidentAgent should only.accept.the 
infom.ation ·offered.; sho~ld ll1ake ·no co;nr!ent or s~estion 
and should report the information ·to Ricl'l:c.ond:wh~cl:l.would 
advise Bureau•s.relocation site •. SAC Roche was,a1so 
advised -if there should 'be any inquiry .i'rolll.the .newspapers 
he.and-the Resident Agent should make-no c~t·but 
·refer the new~apers ·to the ·source. Mr. ·UcGuire-·at ·the 
Bureau-was•advised concerning-this. 

. At.3:07"p.m., 7/l5/57, .. SAC Roche-telephonically 
advised l!r. 'Bel.,.,ont that according· to ·a Mr: •. M~tillen, 'Acting 
·Direc~r of ·the News-Relocation~Site ~t·.Roanoke,. who had 
'talked to the R~~ident.Agent·that .the occurrence referred 
to was actually three separate incidents• :(1) One ·involved 
a relocated individual ·who. was ·in a bar: with· five.- others 
•frolll' the relocation site when·. thre~. uninvited individuals. 
joined. the!:l and inquired'regarding ··their indcntities and. what 'they. 
were doing.. One of the uninvited ·individuals ·t1entioned the 
code"wora:fo~ the Post,Office relocation·site. (2) ·Another 
relocated·individual advised-that she was alone at.a hotel 
room bar drin."dng ·beer when she ·was approached -b~ two 
unidentified nen and later'&' third who inquired as·.to ·what 
s~e was·doing •. They r.tade no inquiry·regarding Operation 
·Alert. (·3) ~ _groU? of ·relocated• indiViduals having a ·party 
in the room· of one of thm ·reported .an .un."<nown'individual 
telephoned·· and wanted 'to know if anything . was going . on. 

·-'8-
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The ·_party. broke up at 5 :oo a.m. 

According· to SAC Roche, these occurrences nossess·all 
the· eantarks 'of a · two-day sustained party ·m.th il.o indication 
of aey -publicity 'o'n the matter and ·}tr. Bel.tlont instructed· ' 
him to"do nothing ·further and a report on'the ~atter.would 
no~ be,n~cessar,y. in·view of the !acts developed Agent 
Whaley ·advised OIM that· we will take· no turther ~tion on 
this matter. • 

.·PROBIEM .IJ l4 I ' ' 

· ·At .1:5'5 ·p.r:l.,.•on· July ·:15', 'l957.t. ·the Bureau rece·ived 
at :its 1relocation ·site a teletype ·trom. the Ccmu:U'ssioner 
of Federal-~Ui)ply Service (GSA) requesting· that arty 
~lus ·motor -vehicles· used 'by us be ttJrned. in. at once 
'to the nearest departmental· relocation moto~ pool.for their 
·use in essential motor·transportation services. 

) 

·After appropriate. identificatio~ of .t~s GSA ageney 
the' Col'l:Ussioner' of ·FSS was · advised by ·teletype on 
5/15/57"th~t .. this Bureau· had no axcess vehicles. 

r l ,. - ' -

;PROBLEM ·# 15 
At ·8:44:p.m., July 1.6, 1951, the Bureau.received a teletype 

via HIGHPOINT from'the National·Advisor,r ComMission £or Aeronautics. 
This.' message 'stated that the National Advisor,i Co~~ssion for 
Aeronautics at ·the Ames .Aeronautical ~Laboratory at Moffett Field, 
California~ had advised t~t·one'Harr,r'Opportunist, research scientist, 
~d been AWOL- since July 11, 1957, ·and was ·believed to.'be•aboard· a 
Pana."lWlian froightcr,. the SS =~utor. 11 The,vessel dep~ed San 'Diego 
on July ll,.destination unknawn. According to 8n ~~es.Labora~r.r 
scientist, he had seen Opportunist aboard the vessel on the llth of 
July, 'at¥which time he.was.o}?served. on.tl".e -ship 1s deck -..."i.t}l·the capt~n 
auri~ 'J.oaai.rig operri.tions •. NACA advised thAt a-list of .rnssing classified 
nateri~~charged·to Opport\mi~t-and·the latter 1s.aescription·would.be 
furnished. ·A·br±ef description·o!'Opportunist.was·supplied with ths 
referenced m~ssage. This ·_proole::1 was handled by sending ·the following 

' 
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teletype· to ·.NACA at their re).~ation· site at 9:45 A.M.,. July .16., 
-1957& -The sUbject of your inquiry_, Harry Opportunist, was taken 
into dustody by. US authorities in the -Panama Canal -Zone •. He· is 
presently.•.being held .!or· trial. The .c).assitied.documents i:n ·his 
·-possession. have been ~recovered . and·: will be returned. to· NACA ·in 
due~ine. -

PROBLEM·#·l.6 
J ~ ,, I 

By teletype dated JUly 16, the Sr.lall ·Business Ad:Unistration 
'(SBA). advised FBI relo.cation:site that there was a local ru=.or to 
tlie I effect ''that -a. su~ine had· landed enex:zy- agents -near Cape Lookout, 
North Carolina; turther,. that tinberland fires of· uncertain origin 
had beE}n reported along US ··Highw.ey .70 between Salisbury, Greensboro, 
and Durharrt1 Nor~h ·Carolin~·· 

' I 

;By:tel~tyPe at -9:45. A.M~,. July 171 ·we •advised SBA _we had previously 
received :the .. 'information and that. ·inv~stigatiqn had renected the 
suspected eneey saboteurs to be local ·fishemen. In additio~, we .had 
detemined that the .. timberland. fires, had· been. started by -lightning 

-durinG a.local.thunderstorm. 
,. 

·PROBLm # 17· 

'·· ~By ··tei~type. dated July' ·16, 19571 the SBA advised that a repor~~ 
had been receiye,d that •.eneey agents .at .1-Ieyaguez_, -Puerto .Rico, had · 
rStarted rU'Clors .to the effect. that ·the US was ·using,·poison-gas and· 
.the ~e!:Xf l-rould -ret~ate • 

. we a~se~ the SBA· _by ·teletype-at 9:48-A.M.; July 17,. 1951, 
-that ·we had take~ into. custody on July 16., 1.951, ·two en~t'V agents 
-in Mayaguez ap.d had :seized r:U.l:neograp~ t1achines ·together ·wit.'t a nunber 
of lcaflet.s which· refiected .al.l~ged use of ·poison gas by. .the US.. We 
further advised the SBA ·that ·through_ the :r:.ediuns of_-press, ,radio, and 
teleyi.sion, ,the gene~a+ :public had ,been made av":arc o~ 'the !also natura 
of the ru.~ors. ,, 

PROBUli '/J. 18 

At 10.:00 P.M.,. July 16, ·1957, the San Juan Office, by radiegra.-u, 
requested ~dvice regarding ·furnishing figures concerning total·n~bcr 
of'personnel~participating in Operation·Alert .1957 to Civil'Defense 
:Director for Puerto Rico. 

- 10-
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• 
,Mem:or.an:lm.tQ114"•" Belm.ont 
,m;: ·DEFENSE "PLANS 

OPERATION ALERT 1957 
JULY, 12~9,. -i9S1 
OUTSP>E PROB:LEr.S 

' ' 
At 10:28 .'A.M., July'l7, 'l9S7., we advise~·San.Juan'by 

radiogran.:tha~ infomation· requested by Civil. ~£ense Director, 
.Puer~ -~co, was being £urriished ·.by Bure~u to Otl"'i .headquarters; 
no action necess<U7'by the:Q .and·Civi1 Defense Director .shotil~ be 
so ruivi sed. 

.All. o£ the outside _prob1e:1S' were 'Ca:p1eted with ·the action 
noted under each :problem. 

-11-
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J!R •. . . BELMONT · July '1.5, '195'7 

D. J. P.ARSONS 
:. 

OPERATION ALERT 1957. 
BOMB .DAii.AGE - 'FIELD OFFICES - PROBLEM' #8 
The table- below. tndtcates ·the ·eztent of blast da11lage, resulttng 

from ·111,ock detonat-ions, to ·the J',teld offtces: 

COMPLETE - .25 

Albany 
Bu//_alo 
Ctnctnnat'& 

SEVERE- ~ 

Atlanta 

MODERATE - 9 SLIGHT- ·4 

Balt'tmore 
Chtcago . 
·Detrott 

Ole vel and ·• 

Ne'IJJ Haven · 
New :rork ·Ctty 
Phtladelphta 
St._ Louts 

.Albuquerque 
Anchorage 
Btr111,f..ngham 
Jltltoaukee 
·utamt 
Jltnneapol ts 
Newark 
.Oklahoma Ctty · 
Ptttsburgh 

-Salt Lake atty 
•.Dailas 
Denver 
Honolulu 
Houston 
In'd tancipoi·ts 
Kansas · ·Ctty. 
KnozrHlle 
·.z;tttle Rock 
·Los ·Angeles_ 
Loutsvtlle 
'JJemphts 
Jlobtle 
Jlew Orleans 
·uorJo'-_k 
0Mha 
Phoerdz 
Port1ani:l. 
'San Dt-ego 
·Savannah 
Seattle 

San . Franctsco . 

SU~Y: .25 ofjtces ·C0111,pletely destroyed · 
·19 .adcUttonal o.ffi.ces daMged 

Of the.:B ·of.ttces not danaged, -two ·(Butte· and 
SprtngftiJld} ''IJJer:e ... affected b~ fallout. Therefore, 
46 of.ftces 'IJJere made unusable . . at least tor a 
te111,porary _pertod.: 

. Washington •Fteld 

Ten of our !feld· ofj'&ce relocatton sttesl,'IJJere 
afject;ed ·by /all out:, but ·tt .was 'necessary to .111,ove 
only .Jive of them: Albany, Denver, Los · Angeles, 
OklahoM atty and Ptttsburgh. Bureau rel ocatt on . 
.stte at Quanttco was not ·.aJJected. 

NOT AFFECTED • 

El Paso 
Boston 

·RtchTA.ond 
San · Antonto 

----- --

Butte 
Charlotte 
San Juan 
SprtngJteld . 
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• UNITED STATES GOVERNMENT -- -

ro 'MR. ·BELMO D_ATB:. July 1~1 1~57 

PROM 

SUBJECT: OPE-RATION ''ALERT l957 
DAMAGE ASSESSMENT - .PERSONNEL_ LOSSES 
GENERAL SUMMARY 

The following tabulation shows the effects of. the . mock attack$ 
based .upon ;radio. r~ports ~rom Jield offices::: 

Targets hit_ by nuclear explosions. • . . . . . . . . . . •.• 154 
Bombs failing to expl<xie (duds) •.•. _............ 2 
Number otst.ates suffering 'from blast,. • . . . . . . . . . 4" 
Number of .field o1fices completely d~stroyed. • . . . 25 
Number of offices damaged or unuse~bl~ .. -....••... _ 21. 
·Number of resident_ ~encies destroyed_ or .. damaged·.. . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . 53 
'Number of r~location ·site$ affected by blast ••..••.. _ 0 
.Nuniber of relocation sites moved ·because of_ 

fallout. . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . 5. 

Patsoas
Ro~--Tam,.__._- _ _ 

Nease-
·wiat~rrowd
·Tele. Ro·Oc. -
Hollomaa-
Gaody _ . 

By way qf explanaffon·a$ to how'this .mock a~tack and exercise were 
planned, it should be_pointed out that e~ch. of_ the Civi!'Defense areas was ~llotted 
in adv~i~o manr· boml?s ·which they were t~ ~llocat~ for targets _i~_ the~r areas. 
When the· mock_ at_tack_ took--place, .the local_-ClVll Def~nse was to ·notlfy-the Federal_ 
Civil Defense.Administration (FCDa)·giving.information a$ to ~h~ type of bomb, 
and the point of detonation •. :Feb A then_ reported this infor·matlon_ ·and_ their 
evaluation to the·other ·agencies. This infoi"mation wa$ also reported. to th~ Offic~ 
of Def~nse . Mobilization (ODM)·_in order' that the!r giant. compute-r could be used 
to ·evaluate damage and c~sualties. 

Based on OUI' previous expe:dence .in :relying on other .agencies, the 
'Laboratory sent instructions ·to the field priol' to th~ beginning of_ Operation_ Alert_ 
·for the· reporting· of mock bombings within· the .field. office territories. ·n. i~ 
' in~~resting to note that all ot.the bombs affecti1.1g Bureau installations wei"e 
reported from the .field pdor·to any useable infora~ion that was received·trom 
·FCDA or ODM.- It is also int~resting to note that 102 radioertPJ~~ received 
.from the ·field containing .information_· which was plotted.-and_ e~aruateda~. our 
r~location center and_ we_ were, therefore, many hours ahead in evaluating damage 

/ -~N~Illties and operating abilities_in the. field. It is~rthex- inter:ting 

Enclosur~ lt;-1() RECORDED. 40 ~tf;ffs;= / 6~ 
1- Mr. Belmont 
.1- Mr. -Roach 

J_fG/mek (5) 
- - _-_ - -- -___ _ 
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Memo Mr. Parsons to ·Mr. Belmont 
·Re:- Operation Alert 1957 

Damage Assessment - .Personnel Losses 
General Summacy 

• 

·to note that we :hav~ had conflicting .reports from FCDA and ODM concerning 
the·number of-bombs and:targets. However, the most,recent information which
was not ·received until late ·sunday afternoon.(7/l~/57) shows that they fimilly 
reached the figure pf 156 detonations. Their computations were in error, 
however, since they _reported ·only 29.FBI .field offices damaged. 

-FALLOUT 

Fallout casualties ·were plotted on a situation map at the relocation 
site-using the actual winds .for. 'July .12, 1957, the date of the mock attack, and 
the bomb-drop-data 'received ·from field oftices. .As a result of this study .actual 
and simulated :messages. were s~nt to field office relocation sites to advise of 
the fallout.hazards in their areas. ·For example, .it is noted that: the SAC at 
Cleveland, acting upon_ local Civil Defense·advice, advised that.he was simulating 
a· move of·his .relocatiQn site from Fremont, Ohfo, to Sandusky, Ohio; it was 
. apparen!· from the situation ·map ·that 'Fremont was clear and Sandusky. was in the 
fallout from a ·blast at Detroit. Cleveland was ·_so advised and instructed to 
.maintain their site at. Fremont. · 

On July.·t3, ~1957, .a fallout summary·report·was received-from FCD.A. 
Although this ·was well after we had made· our evaluations· and sent .instructions 
to the field, .it·wa~·noted that th~ FCDA.fallout·summary·was accurat~ and 
compared favorably with our map prepared. at Quantico. 

RELOCATION SITES 

Although.no relocation sites were affected,by the blasts, :five were 
·forced to move because ofailout,contamination at. the selected sites. In this 
connection it is noted.that.Los Angeles, one of thaoffices forced, to.move its 
·relocation site, was subjected to two nuclear blasts totaling"~O .million tons. 
Oklahol:lla City.was forced to move because the upper air winds were from the 
southeast, an unusual flow Of air Since the normal upper air winds·jn this vicinity 
are from the west. 

CASUALTY REPORT 

The attached casualty ·report sets forth the estimates as reflecte<_l in 
the aggragate population· summaries turned· out by the :massive electronic · 
computer· at the ·National Damage Assessment Center of the Offi(!e .of Defense 

-2-
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Memo Mr. Parsons.to Mr. Belmont 
Re:- -Operation Alert 1957 

·Damage Assessment --_Personnel-Losses 
General-Summary· 

Mobilization. It·is pointed out that these casualties-are representative· of a 
normal "in_place" population and·:not a deployed'population;that would have 
evacuated-to selected ·relocation· sites. :It:is -reasonable to assume that.an 
efficient ·evacuation-upon a ~wo- or three-hour warning could have cut these mock 
casualty figUres in half. 

ACTION 

-'For ~information. 

-3-- '( 
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,Memo'Mr. Parsons to Mr. ·Belmont-
Re:- Operation Alert 1957'- -.Bonib Damage 

,J>ersonnel·Losses 
Total' Total Agents -Agents. 

·.Field .Office 'Personnel :Killed .Injured Agents .Killed. lnjured 

·Albany 79 2Q 12 ~-51 .11 7 
.Albuquerque 54· ·46 '2_ 37 31 2 
Anchorage 22 6 2. 14 1 1 
.Atlanta 82 33 .12 59 17 8 
Baltimore 193 lO 15 .121 .5. 10 
Birmingham, ·44. 3 6 29' 1 3 
.Boston 204 •67 25 .134' 27 19 
Buffalo 80 32 12 ·48 14· 8 
Butte '59· .2 5 .38 2 3 
Charlotte· :110: ·0· 6 76 0 4 
Chicago 481: 0· -19 317 0 16 
Cincinn.ati· 103. '60 :15. ·'·66 ·36 .14 
Cleveland .'1~_pi 1.1~: '18· 1.11· 69· 13• 

·Dallas· 96 6 '7' 67 3· 6 
Denver 89 .65 8 -56 45. .5 
Detroit 327 111, 66 '216 65 ·34 
·El Paso 36- ·o· ~2 25 0 :t 
·Honolulu 18 5 -1 10 1 l 
Houston 56 7 71' 38 .1 .4 
Indianapolis. ·110' ''11 16. 75 34 .16 
Kansas City .. 115 .80 6 75 47 3 
Knoxville 60. 19 6 '"39· 14 ·4 
. Little Rock 49 ~1 3 .32 26 3 
.Los· Angel,es 491 408 34 323 '262 22 
Louisville 75 62 6. 52' .38 ·6 
Memphis 67·. 4 3. 43 3 2 
Miami '137 106 10 '92 68 '8 
'Milwaukee 77 44 .12· 48 19' .9 
Minneapolis· .108 79 ·,/ 9 .75· 47' 8 
Mobile 58 .36 6 39 23 -4 

.Newark 308 6' 37. .202 4 .26 
New Haven 72 22 11 47 13- 7 
New .Orleans ·91 82 3 63 ·55 2 
New York 1801 848 270' .1308 '459 221. 

,, - ./9~?-/6'(--
ENCLOSUlU{ 
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Memo_Mr. Parsons to:Mr~_;}3elmont 
.Re: · Operation·Alert.1957··- .BombJ)amage· 

l>ersonnei_.Lo~ses 

·.Total 
:Field· Office · · ·Personnel -Killed: 

:Norfolk_ a4 :21_ 
·Oklahoma City~ :55, 45 
:.Omaha :62 55 
:-Philadelphia: .255. 94'-
,l>ho~nix_ ~ , :oo· 46 
Pittsburgh. ,142 72 
:portland; "48 ·a5 
fuchmond ·6a o· 
Saint; Lo:uJ.s 108' 6i 
.Sal~ ·Lake :·city ·5~ 0 
·.San· Antonio · '62 ~o. 
san biego "' ,79 i60 
.~ari_;Fra.Iicisco 422 :278. 
;san~Juan . 45; 5 ' 

. Savannah_ ·58 . ' 42~ 
~seattle· ·16~ 4a 
~pring#eld 68~ :o-
Washi~gton ·Field ·692 657 
.Sear of Government _'50 56 '4800.·· -
·.TOTAL· ·ra·~446: 

' I 
.8~ 806 

'.totat~ .Agents- Age~t~· 
,. 
' 

;Jnjured' .Agents: :Killed· .Injured I 

7 :22' ta· ,5 
.a .a6 -26 '.·a· 
a ... ~3 . a6· ;a . 

·159 a5 ·1'~· 
1 4Q '29 ·f 

10 '89 ·36' 9 
.2 .a2 21 2' 
a. ~2 .o. .2 

·28· 60' f at 11~ 
a· · a~. tO· -2 

:a- .4a 0· :~· . 
a; .54 41 ·a 

51: ·28a 15.~ 'a9 . 
1 

·6. 28 r . '2 , 

,~ . ·aS· 27. ·a. 
.15 ,111 8'- 17-' 

a. 44_: ·0 .2 
ro· ·474' ·.4al :24 

145 '451 ·410 .22· -- --
'lj004. ·6~ 111: ·2;'142 .666' 

"' .. 

'-2.::: 
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•NDMDI'OIIN NO.M ' - ·· · .. 
'OJftcC MemoraiidUm() UNITED·' STA 'J:ES. · GOVlfitNMBNT 

TO • .A.~. Be~-~ 
~ 

•no.M .a. ·W •. A. Branl.gan~C1..~: 

IUBJBCI': OPmATIOU ·.A'!Zf(r 1957 
Il!POOTANr PROOLAl!ATIONS AND 

-EKECUTIVB ORDERS · ISsuED 

DATBa '7/18/.57 ' 
.Tolaoia
a.-4••--
!Qe~ls
Bel.-c__:.... 
Harbo . 
.Nollf.-
·Parsocs
:llosu
·Taaai·
Siioo--
, Yiatirro•a- ' 
Tele.loom -
HoUoma•

. co-~,_ 

The attack ~phase o£ Operation .Alert l.957 co:mlncod· ·on July 12, 1957~, 
':It waa· assw:red:·that on Juna · 20 'the.- Pres~ent .had _proclairmd a national 
emrgency. ·Between that date ·ard July 12, ·som ·174 ,_preliminary a<imlnistrativa · 
and econ~c actions b,r·the .President .and various ·agencies o£ ·tha_ Govsrn:ent 
contained in :th9 ~Brie£1~ · Guides far Operation Alert l957" could.have ·been 
·taken ·to ,place tho U.S• · iiLa state o£ war ·readiness. This .reduced ' the 
number o£ Presidentiai ·proclamations and executive orders necessarily 
promulgated on D-day~ July 12. 

Tho Office o£ ED3rgency 'Resources (OER), a ·temporary agency 
supplanting OD:M, - supp~od a 'summary of .the prelim!.nary actions, none · o£ 
which directl,Y affected too :FBI, :in •a series of teletypes beginning at 
9 _p.m., 7/14/57. These actions:·included ." the creation or various temporary 

- ~goncies 'Which would ·be responsible·i'or -basic necessities in ·tim o£ :vrar, 
such ,as: Office o£ Et:ergency ~esources (OZR); .~rgency'Food Agency. ·{EFA).; 
Emrgency Production·.Age·ncy (EPA); Emergency Tra~port Agency ·(ETA); 
·Emlrgency 'l!anpower. Agency (EllA); 'E;oorgency Housing Agency (EHk); Etrargency 
Energy am Minerals Agency, ' (EE!!A); .Eln3rgency Stabilization Agency (ESA); 
Emrgency·Com:;xunications . Agency (ECA); .. am .E\mrgency' Economic Agency (EEA). 
They also included .J1Um3rous .orders· and ~rectives :from .those agencies. 
The .tla:)9s of ·these .agencies .. had been . changed· from thoss ·initi.ally .publlshad 
'in. the · Operation Alert 1957 docwmnts, but their .£unctions were . the .sam as 
'indicated therein. 

At 11:12 a.I'l., July 12, after a :meting of the :President •s ·cabine~, 
too .President •s ·statemnt _proclaim!.n.g a state of war ·and. declaring ·a 
nati'onal .emrgency ?rxl a Civil ·narense e~mrgency .(Doc\llnlnt .D-182) was 

~reJ.e~ed to all ·departmnts and agoncies •. At ·too sam tim, the following 
·executive orders ·were promulgated: ·-··1~CLOSUIUJ. 

D•283: Instructing FCDA-to handle.all civil' defense relie£ and 
rehabilitation matters; authorizing use of :mLli.tary ·assistance; .authorizi-ng 
Secretary of Dafense :.to-prescribe- military areas; -a~ : suspeooing ;ririt ·o£ 
habeas corpus .!or ·60 days •. ·(Although the latter .pr.oVision .is in tconn3ction 
·mth FCDA ;an1 ·Defense .matters, it . could :help · us ·..in 'the SOcuri~y :tndex 

progr&l.') ~0C --~e.e -/' 'f 
I . 

~ECORIEt··~ · -6' AUG ·7 1951 

. 1 - .·. ·-
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.:!b:c.orandu::: for_ A•. H• Belmont 
·Re:. Op3ration_ Alert ··1957 

'I~portant :Proclacations am 
:Executive Orders Issued 

·•· 

,;D-185:- Ordering protective custody; of .enemy official ·personnel. (This · 
woUld have cont'irmd ·the ·action -~lready. ta.l(an . by State -·and FBI under 
Op3ration Alert -1957.) . '· 

··n-186: .Ordering. control of:diplomatic and. consula;-::prop3;-ty-. (This 
·would ~ have coni'irmd ·the action of.: State -am FBI 'in .searching such 
•propar~y and seizing :contraban:l-, . and ·· also ·would provide ·control or ·buildings . 
and other_ property.). 

No texts .of. D~l85 ·am ·n-186 were ·distributed. Drafts · o~ such 
documents to be considered for actual use aro under preparation -in State. 

·D-187: 'Establishing an Office -of censorship.and. .providing :for its . 
operations. (Tho .. ~BI, ·after censorslrl:p of·. internationa1 -co::Tll!1Un!cati_ons 
was .!mposad, would . supp~ ~s for ·tho · censo;rship.watch :lis~s :ana. the. 
·FBI __ Lab~ratory would-make . exa:d.nation of original·· corraspoooeneo·:i:n· 
cases .·of special .. interest. to the -..FBI. ) . 

. D~l88: !!obiliziilg al"..XSd· !~rces .for_ military .and Qivil· de~enso purpose~. 
, (No · te~ of ·.this ·appear~d 'in t l_le Documnts A~?nex .for Operati-on Alert 1957 
.issued .by ·tb3:0ffice of Defense :Mobilization.) ~ 

At 5:09 ·p.m., . 7/12/57, three ·Presidential docwmnts ·waro 
publicized to all Govarnmnt oapartmnts. am agencies, 

• 
_Proclrur..ation·D-189 on .mads of -mnpcmer~am··production; . · on emrgency 
.!inancial .aid to i'~lies .J.n ·distress. ard freezing ·wages, .rents . ain prices; 
am on ·.mobilization of health resources. . (Editorial changes wero · made .in 
this -~ocwmnt· ' ·by ·teletype :to all Govern::nnt · da~mnts .. arxl agencies .fro::n 
ESA~.7/l5/57, at 6:45 p;m.): · 

:Executive · Order :D-190 ·on protection of '<the -banking :system, and ·relieving 
·directors, .· officers or employees ·of any ·uabili ty .for actiom undsrtal<an 
in good r, faith.,pursuant :to ·the .order. · 

.Executive Order o.:.l91 on ·protection· of the ·savings am; 'loan systems, similar. 
·.to~D-190. · · 

.-These •throe docW~Bnts did not ·directly ~~tect ths ·.FBI. 

- 2 ·-
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)l~mor~ndum for A •. H• _Belmont. 
Re:. Operation Alert 1957 

Important·Proclamations·and 
Executive Ordars·Isaued· 

On·7/l3/57 at,l:58 a.m., all Goverm:ent depart:mnta and'.ageilciea 
-ware· advised of the suspe~ion, of 'the ·publication of doc~nts -in·tha . 
Federal. Register.. To do this, ;the 'Presi~ent signed Executive Order D-194'~ . 

I 

At 10:35 a.m •. F13T, .. 7/J:J/57, a: release was made to all Govsr~l).t_ 
.departmnts .'and agencies. of.' thecPresident•s ,state:ent .on-:the attack and tm 
•emrgency ·(D-195)e. · , 

' 
.The foregoing·Presidenti~·actions consisted o£ two.proclamations 

and· eight exacuti ve --.orders;,. as, co;npared ·with tre -oPeration Alert. 1956' 
figures· o£ eight "Presidential':proclamations ani 19-executive ordars.e 

'-Planned actions by'the various ·.temporary·agencies .at:n the 
permamnt agencies anl depart:r:oonts, .for which·:predication ·had: baen.'laid· 
·in ·the .. pre~ttack _p,9riod, ·made_· ~cassary .a ~-f~ood of_ new ·paper directives 
attar the_· attack•. -

J 

In some -instances, 'however,! directives 'were. forthcoml.ng. Tbs 
·Office ·of ·E:mrgency Resources.•issued ·its· manpower '"Directive '/12;"· 
assigning ··to· the Selectiva ·Service System ·resp_onsibility~for :procUrlilg_ 
mi.~tary manpower .anl assi'gniilg: to the Enargency,;Yanpower Agency,_ also 

··;-eferred to -as ·Eroorgency· Manpowex- Adrilinistration '(EMA), responsibility 
for coordinating the ,use-~o! --~viiian_·manpaver •.. This· directive, which
was :issued at 2:51p.m., ·?j'J2./57, ,and ·supported:by·additional orders at· 
7:03.p.m., 7/13/57,. provided that ·aU: _claimants for civilian _manpm'V'er, 
-including _too Federal.•Civil·Dafense .. Administration (FCDA) and. tho 
Dapart:ent of .Dete'nse,, .would , request :civilian ma.~power ·from the Em.' 
The·.claimant agencies·woul.d- recruit·~ ptherwise procure·manpmrer ·in 
accordance with methods :and apportionmnts established by .. t¥ EMA• 'l'h~ 
·_rc~A was .given -authori-t.y-·in :confronting l.ocal emrgency ·reqUiremnts ·to 
'take. direct X!lanpowar ,action but so .far ·as _practical the disi_"Uption of_ work 
~by. surviving·hi&h:Prlority civilian semces._should be avoided~ 

.At 5:29 ·p.m., 7/12/57,, the,'Civil Service. Col.T.It!dssion ·transmitt~d· 
·its .E:oorgency Circular Nd.:l,, suspending career-conditional appoint:aent~; 
.adopting .emergency indefinite .appointmnts; authorizing_.diract 1recruit:roont; 
.a~ ·inStructing qivll'Service Comss1ont offices. to modify stamards .. to -
·roost :local reeds. 

.. 
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- Only one FCDA-directiva was received. This, issued.at 
'7:41a.m., 7/14/57, delegated -its powers under tha-'Fedaral Civil Defense 
Act to,acquirEi pli.vata property to the- Emrgancy Energy and'Minar~s 
Agency. This -directive is in accord with Title 50, Appendix, u. s. Coda, 
Sections-2281-h ahd·2296. -

There 'Were .no·Presida'ntial proclamations, executive ordex-s or 
departmntal or agency directives, -regtilations·~or instructions, ·-n;hich 
ware -transmitted .. to .t:OO Bureau ·relocation sits that mntioned the 'FBI. 

' ' 
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QUANTICO 

OPERATION 4LERT- 1957 

PERSONNEL 

.Admtntstrattve Dtvtston 

John P. Mohr --Assistant Dtrector 

Clydg Cqaz:ey - Chauffeur·"/ 
:Thomas. Ej ·,uotg.n. , __ .Chauffeur./ 

_Records and Communtcattons Dtvtston 

~Cartna D. DeLoach ·- Inspector 
'Ruth McCord ,.; 

Records Sectton 

0._ Georq,_e 'Medler·- :Spectal' Agent 
Kenneth Elktna ~ · 
R. 8tritrtt ·Murplu! / 
.v. Fav Richardson./ 
John R;. Schem.mu ." 

. 
Communtcattons Sectton 

Louts E. 'Wherry. Jr, ~ 
Jltlch:ed -v. , 'E'o3ter 
Alvtn Q, Fraall;.. ~ 
Theola S.-HoJ 1 
Cathertne M. LevecJ})Je ./ 
t:mrr1'es ~. -:15ct...£Q , 
14 ill -· 

. Teletype -Un tt 



••• 

OocHng Untt 

.J!i:i.ry P. Ambrose· -~ 
-~asey w. Arne:(U ._, 
· arol ~ne Q •• Atktns ....,. 
Theresa 11. ~~s ... 

J&rold' i;:L .t/ 
H. Joann Xboma$ 'Y 
Ernest B. Ulmer / 
Jlacte II. Vnn szytc, .,. 
Jgcguelvn 4n~.w0 zaen v 
NJ r:tara .a. Waa:u;n·~ V" 

Domesttc Intelltgence Dtvtston 

Alan R. ·BelTJt.ont - .:Asststant. IJi,rector' 
.J,orena H-. liewts - Secretary. ,.. . -

Internal Securtty•Sectton· 

Fred. J. ·Baum.garctner· o;.. Chte.f 
·Paul B. Btbler - Spectal 'Agent 
Joseph ·D. onohue·- Spectal-Agent 
.Helen. ttl - - Secretary. v 

ose Jl. Wiirlktew'lc-f ··- Secretary./ 

Esptonage·Sectton 

·YI'£11 'tam .A. ·Bran tgan- - Ch te.f 
Barbarg L~BoWie '-.Secretary v 

. Helen- 11~ .Mgz:tip - Secr.etary / 
, ii •. Ray .wannall· - Spectal. Agent. 

Ltsh Wh'ttson - Spectal ·Agent 

!Subverstve·Oontrol Sectton. 

James F.~ :Bland - ·ahtef y 
Jltles T. Buz:q - Secretary 
Paul_.L. Oo:c .~. Spectal Agent. 
feapy J. J«g_e_r ·- Secretary v 

. , . Theron D~ Rush tng -.Spec tal Agent 
.)Jj,ldred .J. fleet;,d9P - Secr.etary .,/ 

- . 
.. 



• •• 
Liaison Section 

'Rcilph B. Roach ·.- Oh 'tef 
J. ·Wrtght Brown - Special Agent 

. )larthg A. naze .;. Secretary v 
Bernard .L. ·Huelskamp - Speg'lal Agent 
John T. Mtnntch -·Spectc.l Agent 

< 

Ltatson.Agents -at Sttes ·of qther Agenc'les· 
I • 

Orin- H. Bartlett - '11h tte -House 
Charles '11._ Bates - Atomtc· Energy .Oomn.·tsston., 
Jerome J~. :Daunt - Departrn,ent 'Of Justt'ce 
Graham A~ Day. - Department of Defense 

.Meffert.JT. Kuhrtz.- Depa~trn,ent ·of State 
Sam,• J •. Pap'lch - Central .Intell tgence .·Agency 
Wesley T. Ylhaley - Offtce .o.f· Defense· ·Mobtl '&zatt on 
1Jantel J •. ·sull tvan - Asststant ·Chtej: of Staff,-

.Intell tgence.,. G-2 

Ltaison Employees 10ther Than Those Parttcipa-ttng 
at Quanttco 

• -Joy A. _,c;q,.st;ham - •Clerk ,/ 
' ., 

Mrs. ·Eastham., tn c.ddtt'&on to. her duttes tn <the· 
_ ~pectal ·Memorandum, ;Un tt .of the· Ltatso·n-.Sectt on.,, 

voluntar'lly pertormed numerous- dut'&es tn connectton 
-r.otth the· planntng· phases of Operatt on Alert.- :1957. 
JJur~ng· .the two-week pei-_toa· ·prevt ous to the :start of 
the ·oper,atton., -.she r.otlltngly. ·sought out and solved 
mc.ny· of th_e overwhelmtng clertcc.l-type··duttes 
assoctatea with ·the paper :work req_uired by 'the Operat'&on. 

~aboratory ~tviston 

Donald .J. 'Parsons - Assistant 'Director 
Mary E~ Keouah -·Secretary ¥' 

• 
Electron·-ecs ·sect'lon· 

• 
. Richard L. Mil1en. --·Oh'&ef 
Robert .F •. PJa/mc.n - Spectc.l .Agent 
.Ben. ·L. Sutton - Spectc.l .Agent 

:- 3 -
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Oryptanalysts-Translatton Section 

Ohurch~ll F. ~owntng - Ohtej · 

Phystcs-Ohemtstry Sectton 

• 

John F •.. Gallagher - ·spec~al Agent 
Wtll~aaR • . He~lman --Spectal Agent 

!Laboratory · 'Employees Other ·Than ··Tnos·e Partictpating 
at Quanttco 

. 
:wtlbur E. Stahl - ·Special Agent 
Lyman. G~ Hatl~y- Spectal· Agent 

The above Speciq,l Agents ,·made parttcularly valuable 
contrtbutto~s to .t]J,e_ . -success oj the radio communtcations 
phase of· the e=erctse ,prtor to and durtng the mos~ 
critical pertod. :Special Agent Stahl,- Electronic~ 
Sect'& on,-. 10orktng 10tth Special . .Agent .sutton pot or to the 
Alert, ·was -tnstrumental ·in -getttng .Atomtc. Energy 
Oommtsston, Htghpotnt and Oentral Intell -tgence Agency 
m·tcrowave . ctrcu·tt·s ·stratgh'tened -out. Durtng 'the mos~ 
crtttccil pertod, _lie manned- the .mtcr.owave equ'tpment 
shack continuously from early .Frtday morntng, July .l2, 
until Sapurday ntght, -July 13. Spectal Agent ~Hailey, · 
Electronics·Section, primarily conqernea 10-&th radio 
frequencies; tnterference and over-all r~dio op~rations · 
·problemS of the CW network, .was ~ on duty at the.Midland• 
radio station, _,. charttng· tr.a.tftc .flow; .ftlltng. tn ··where 
·necessary, · a~ a gen~rally keep-ing th tngs ru~n ing· srn.ooth]y. 
on ·a :_conttnuous ·basts froT/1, early Friday rn.orntng; .July 12, 
to rn.idnight, Saturday, July 13. · 

. FBI Academu 
- !. I 

Henry L.~Sloan- Special -Agent in Oharge 
0 • .-Per~htng . Bell - Assistant ·Special Agent ·tn ·Oharge 
Hayes Beck10ttli, Jr. - -Matntenance E111,pl9Yee 
'Luther a. Blake -· - Olerk 
·Dan .A. Brant ·-· Spectal · Agent· 
Oharles H • . Brt~gewate~, . Jr._ - ·Secretary . 

. John A • . ahase , - Spectal .. Agent· , 
JaTMs A. -Fprd - .Jlatntenance · Employee 

... 4_ --
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·Wtlltam G. Harrell - Uatntenance· Employee 
John R. Jiarrtsori :_ Bpectal ,,Agent 
Bruce c. ·Hodge - Bpectal Agent 

.Glenn .Eugene Xng. - Bpectal .Agent 

.Charles .. P, •. Jones, .Jr,. - .. 'Uatntenance Employee 

.John M. Ktrsch - Bpectal Agent 
Yftll tam F •. Kyle_ - ·uatntenance Employee 
·Harold K •. Ltgh't - ·Bpect al ,.Agent 
Wallace H. Mann, .Jr • . - Chte.f Cler'l: 
Barney c. Olson -·Gunsmtth 
Ytctor .R •. Bch_aejer - Bpectal Agent 
Kenneth Bhajjer - Clerk 
~ohn . F~ Bnelltngs - Matntenance Employee 
J. Leroy .·Bull tvan - Jlaf,. ntenance Employee 
Htllard.D. Thorpe .-.Bpectal Agent 
Joseph ·p. Yar·ntck ,-. ·Gunsmtth, 
George .A. Zetss· III:• Bpectal .Agent 

.Employees oj the Cleaves· Food Bervtce Corporatton are covered 
by a separate ·memora~dum. 

/ 
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' . 

l

i tol ... ~ 
Ntchola -· -
Sootdmon __...._ 

·Belmon.t .. - -
Moh,r........__....__ 

P<~tiO"--
RO~tllr--

.. 

I 

.July31, 195'1 

Dear llr. Moor•: 

Your .ldDdlC?ttez' of .JalJ·ftt -195'1, ·has ·been 
' ·reeeived, ud .,our .se:aerov.s ·comments ·relative to the assistance 
wbich tlda .au..u was :Privileged to alford coaeermug operation 
Alert. are Jadeed appreciatecL ' 

Tomm · · 
1'rotter 'NOTE; . (See .next _page. ) 
N"'~-;,; CB~; ·-~~-' '• ' 

• ~!!f-J:ti~Ji;~· ' ' ? . ,-

~ .-~·'\"'~'"4 -:&-•1 

' • 

, ... "', ,, 
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I ' 

•• .,.1 

•' ... ".... . 
~ ~-" 4 ~""-· ' 

~,. _-,~t ,I 
., .. 

.. 

< 

f •. 
, ":._ I , 

, 

·Mr •. J ~ . CordelLMoore 

' 
·NarE: ;Bufilesfreflect:MooreJs most,cooperative and'iriendly·with the 
.Bureau. The-Di.rector sent..him:a -note expressing. sympathy .on·his 
.fath~rts deathtoil3-26-57. ·william·.P. Baker, .. EOD ·3-5-51, ass!gned 
,Jnvestigative<:Dlvlsion:Jn GS-12 ... Wesley, T. Whaley, :EOD 7-7~47, 
assigned,Domestic .Int~lli:gence:Division.J.Jl GS--13. Jerome-J. '.Daunt, 

'lt<>:P,·4-28-'47, ·assigned:Doinesuc·I~telligence Divlsion.1n·GS-.14~ ' 
:Daniel J. Sullivan, ·EOD ;12-2-40, assigned.Domesttc;J~telligence 
.Divisio.n in GS-14 •. Orrin·.Ji •. Bartlett, ·EOD 8Q15-·34·.as Clerk, 
5-l_-39~as·BA, ·resig~eal-21-49, :reinstated:l0-3-49,' assigned; 
:Dome~ij.c.Intelligence:in GS-14~ · ·. · 

,, 

'. 
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- ·~· UNI_TED STATES 
DEPARTMENT Of THE 'INTER_IOR 

·OFFICE OF THE SECRETARY 
WASH:fNGTON .25; D. C. 

'Honorable J. _Edgar:Hoover 
The Director 
u.s. ·Federal'Bureau.of Investigation 
'Washington 25, ·n •. -C. 

Dear Sir: 

July .24, 1957 

C) During-the last few d~s ~d~atel1_preceding 
gpe~E:!!~:t:t. ~~1.J. it was ·necessary t~ obtain name checks 

I on-n'I.Ullerous iri.dividuals who were expected to participate -in 
_ the exercise. In spite of the ·heavy 'WOrk-load·"'-'hich 'the. 
·':Federal Bureau of Investigation had' at the time, we were able 
· to.obtain all ~f·the infor~tion,we·requested. 

'lhe. courtesy :with mich ·the ·employees. of the :Bureau 
•received -and .acted upon our requests certainly .. reflects . great 
credit on your organization. 

. ,. 
:· !-1 

j ,., 

I do ·not uruall1 _single out indi vidual• ,nai:tes because • 

l
'I realize ·that-~'·do 'not know .tlie~names~·of·all those .who assist 
;in obtaining ·the ~ormation ·1-to- request •. ·I.:.would, hol:ever, l.ikEf-' 
to specificall1 mntion ·the ·courtesy extended by-Mr. 'Willi~ p. - -
Baker in the Name 'Check .Section. 

. r. ~en---· 
·!~r. ara.zn

'i'rotter
r.:Nease

' 1'~le. Roo:m 
')!r. llollom 
':Miss _Gan.a.v..l.l-
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Dffice 'Memo,.~~Um 
' .. 

· ~ 
-~ ..... -... .. 

• UNITED 'STATES GOVERNMENT 

' TO ·• The Director 

b. OM 

0 
IOBJBCT: OPER.A 

.PERSONNEL 

This aftern.oon _r.oe are ·releasing 12 .additional ·personnel: 
~~ ·Three .from Records and Communications; fi.ve _jron 1Jomest'tc 

.Zntell igence 1)iviston; and four from ·.the ·Laboratory., :including 
Ass~stant Director Pars"ons, who .fi nels it .·possible to ~return. 

J 
This will leave 29 ·of the .original 59 -who were ·relocated 

by July 12., , broken· -down as follows: -

·Do~stic Intelligence · Di~isi on . 

Supervisors - -
Stenographers 

Laboratory 

Supervisors· .2 

Records and Communications 

Supervisor ·' l 
Clerical enployees-19 

20 

t ' • . 1 r ... 

~ ~ .Upon the ~onpletion -ol · the ~ummary report on .the night 
. of July .. 17,. we ·wtll release a~~itiona:Z'·personnel. .. ~~ 

cc - Jlr •. ,Nichols • · ·orA /p_ &:, .. . /9 t(.O 7:;. ./· · · 
Jlr. Boar a»" .an II~'OiiJJcb 
,yr, • . Holloman Ji•b- . rflii!J .. :fi4. .:o"I1,-.Al!G 12 1957 
:Jlr. ·Parsons ""4.-l 7/. · _ :.or;. 

Jlr. Bel mont · 'I _'""""'' 
Jlr. Si:roo 
·JJr • . Baungardner 

t!&P Ur~:and . ·· . 

5 ~-A~;t,Kias.rch (See ·Addendum)of Admlnistrative ·nivision·page -4) 
(~q)· _ ~ -
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.Memorandum jor the Director 
Re: ·operation Alert 1957 

.. ... 

Liaison Supervisor Bates ·returned to ·washington 
jrom Atomtc Energy commission . relocatio~ site ·this morning. 
Yle ezpect t~ase Liaison Supervisors Daunt (Justice) b?E 
and Papich L____j this afternoon. This will leave only two. 

'

Liaison :supervisors wtth, thetr agenctes, .namely, , Whaley p.t 
ODU, and KUhrtz at State. Both oj these are still constdered 
necessary in view oj the acttvity .at· those .agencies. 

An· ezanination oj our contact with ourjield offices 

I 
r_ejlects it is possible at t!'ts point to ·eliminate the_ all-day, 
radto mon·ttoring in the JieliJ, {8:30 a.m. to 10 :p.m.), thus 
saving personnel ·'&n the ./iel d. The rejore, . a radio m,essage was 
sent to all jteld offices instructing that nor.mal radiQ 
coverage be resumed· at l p.m., today. 

ACTIVITIES A'l' OTHER ·AGENQIES 

.Liaison Agent Daunt advised July -15 ·tha* 
Deputy Attorney General Rogers had arrived to assist in -the 
br'£ejing oJ Justice Ezecutive Reserves. .Daunt said that 
the Bureau's de_tentton programs would be discussed by_ 
Jlr. Canavan of the Department for the benefit oJ the 
Ezecutive Reservists. Daunt was .instructed to mention to 
JJr. R'ogers that these prograr:uJ carry a :rop Secret ·classifi
cation and-mention that undoubtedly -the Department has seen 
to it that the Jlesertrts ts .in· question are cleared jor Top 
Secret. 'Daunt said Olney dtd not come to Justice relocation 
·but Tompkins .would come out on July 15.. On July 16, Daunt 
advised ·that Rogers and Tompkins .had left Justice relocation. 

Liaison Agent KUhrtz advised at 8:27 a.m., . July 16; 

l
that State Departnent has outlined a very ambitious program 

. regarding ·this ezercise at Front Royal . .... One hundred ·thirty 
people have relocated, with Roder.ic L. 0 'Connor in charge and 
Under Secretary_Herter e:&pected to arrive aJternoon oj July 16 • 

. Lia'&son Agent T!haley .aduised from ODM ·relocation on 
July 16 that D'&rector Gordon Gray of ODU continues to ezpect 
a build-up of the operation from agencies which swung into the 
operation · on. July 15. Gray ezpressed appreciation tot he 
Direct~r Jor mk'&ng Whaley availaple. at the relocation site. 

-2-
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Jlemoranduln. for the D'£recto r 
Ret Operation Aler.t ;l-95'1 

•• 

COMJ!UNICA'l'IOiiS_ 

Communications · continue ·to operate smoothly under 
no mal' .co·ndtttons. 
~-

,/ ·OUTSIDE PRO Bl&l!§.. 

' outside proble71ls have dropped off· Fie had· one 
tn_qutry from General :s~rvices. Administration., ·inqutr'lng 
whether we had spare ·automobiles that could be made· 
available for emergencu pool. . We told 'them ·we did· .not. 

We ·have received a heavy ·volume .of teletype· 
'lit.essages 'from_ ODJI and other agencies• reflecting' the 
;organi:ra·tion of their -operations., regulations .and: 
instructions issued to Governi:zent agencies.,- .conditions 
throughout ·the_ ·country as the result of the _bombing 
attack., ·etc. . 'l'he,se 'hav_e .,been .scrutini:red_;where -applicable 
.to -the Bureau., .appropriate ·analysts and record have bem_ 
made and will ·be part of ·t_he over-all •report • . 

DIFFICULTIES ·ENCOUNTERED 

.At 3:26 p.m • ., JUly 15., ;we received a-mes!Jage 
from ~ the Rich'lltond Office that the radio station · was ··gotng 

· .off the .air until J:urther not'£ce inasmuch as the radio , 
. operator had been called to the hospital and was on ·, , 

I 
emergency annual ).eave. . 'l'hts · po'£nts up ·the fact ·that . ""'~ 

. so'llte of our off-tees we have only one ·tra '£ned radio · · 
operator. In a· real e'lltergency., .'£j someth'£ng happened to 

· !this operator., we ·woul4 have no contact with the· radio 
· station in question. .In ·.our over-all· report~ :this:'_.is·jrbuing 

referref/, to ·'the Administrative 'Divis-ion for analysis as ·to -
whether this· situation ezists in ·more -than one office-and' 
whether re'lltedial act·t'on· is .feas .tble ·or desirable at thts 
.time. 

- 3 -
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Memorandun for the Director 
Re: Operatton Alert '1957 

.AOTION:· 

Inasmuch as the .ouer-all report· '£n .this. operation; 
.couering ·the pertoa JUlY. 12 ·to July .17 zotll be. prepared 
·tomo·rrow, no· datly report. zoill· .be submttted. ·Any_thtng tohtch. 
nay occur -o! real·:s tgn'&f.icance zo'&ll·~· ~~ course~ -be :called' to 
the Director's attention. 

/ 
. . . y# I I ADDENDUM OF THE ADMINISTRATIVE:DIVISION:-.. ·WBH:mfj, 7 ao· 57 

The _matte~.·which.Mr. :Belmont .refers to·on·page.3'under·the 
paragraph· "Difficulties .En~ounte·redrr'.was·h~dled by a~· survey conducted 'by 
the Communications. Section in 19 55 and .this resulted ~in_ the Js~suance. of 
·sAc Letter.55_-3(fdated .. 5/24/55. ~herefore,,-this ~emo·is being:referred 
to the ·Communications ·section for consideration o.( Mr·. :Belmont~s
observationo: 

~z;~ 

~~-~ 
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:rr~-No.M· . 

• •• office MemO~ndum • UNITED :STATES GOVERNMENT 

ro· DATB: ·August ~l 

~vf .FROM 

SUBJBC'l': 

· Reference ts made to my memorandum to. ·you dated 
July 3L-,:·l957, tn .the above-capttoned ·matter. Re.ferenced 

·memorandum reported; the ,recetpt o.f the Cabtnet .paper ·whtch 
was ·rece'ived on J.uly 29, 1957,. pertatn·tng .to a- crtttque oj 

1957 

~
peratton7'Alert 1957, ~whtch 'took place at the e;cpcinded .m,eettng 
I the Caotnet on July 191 1957. Xhts paper no~ed several 

.unresolved· problems.whtch·were ratsed by var.tous parttctpants 11!1. 
tn the ·m~~ttng. An eza11qile was the ·ttem "tncludtng tn-._our .future . , 
planntng··constderattons tnvolvtng .Posstble enemy use of sabo~age~ , · ~ 

. Ltatson was 'instructed ·to go to ·the ·.OjJtce oj DeJense ~~ l, 
Jlobtl tzatton (ODJ!) and ascertatn· the ·taenttty. oJ--the ·parttctj>ant ~-

. ratstng each unresolved problem, tn. addttton· to a more·detatled 
descrtptton- oj each ~resolved problem "and·:an ·tnd"&catton as >to any ·· , 
act1on planned tn connectton wtth tt. 

I 

On August ·2, 1957, Mr.. Bartlett o.f >the Ltatson Sect~on 
dtscussed tnstant matter wtth J!r .• John· Grady, ·Plans .and 'Readtness, 
'ODJI. •Jir. Grady :.advtsed that ODJ!.had no part 'tn the preparatton ·of 
the ·.Cabtnet- _paper ·tn that tt ·was· prepared /rom notes taken. by the 
Cabtnet Secreta~y durtng --the enlarged -Cabtnet•meettng on July 19, 

1

1957. Mr. Grady.advtsed ~hat ODJI does ·not know the tdenttttes oj 
the ,partt~~pa~ts· -ratstng the parttcular ,que~ttons ·nor does ODJI 'have 
any more·aetaJls· concerntng these .unresolved problems. Jlr. Grady 
satd that ·these ttems-wtll probably be constdered tn jUture.plans Ah._. 

for Operattons ·:Alert. L-NV-

Wtthout ·spectJtc tnstructtons, Liatson wtll not go to ·the 
Secretary of '.the ·Cabtnet .tn order to determ.tne fiho ratsed the ·questtorij 
and ·more detatls concern tng them. i~~ , ...... ~~~~- ·~-'· & (,. 1 9~ d f --'(6'6·-

, 
The Bureau has comple~d det~~plans on the ttems se 

-.forth .wh t ch · a!.fect --the :Bureau and 'it ts bel teved · tJui:t 'no, :f4rt1z~'t 
: act 'ton should . be -taken at th ts ttme. ¥ UG 

95 
1 

. a A . ~3 ·1 7 ·\ 
RECOMMENDATION: \ 

It ts ·recommend~d that no fUrther 
·thts ,t·tme .concerntng thts -tmat.~er. 

-~~:~~J~el!~;( c{./ /J' ' ~ 
1-Jir. Baumgardner fJY ·(//t/ ,N 
l ~Jlr. . B~an d · \.)}-. 
1-}Jr.£-fP ant gan -Jlr •. ·utnn t ch ~ 
1-jjtlifll. £·i~trW?~ '1-JJr. Bartlett Ul 

'A ...,, 



1

· · .. · ~ -;~--~ .. 
' ) J... ...-, , ~ ... •' ' ........... • 

·· Office Memorandum·· 
• . • f 

.UNITED ·STATES GOVERNMENT 
) . 

TO . Mr •. L• ·v. _Board'/!l,an . Septe~ber 263 1957 

uo:t-1 :. Jlr. A. H~:- 'Bel~~"tt'/H- ~ 
\ ~~\Ql" I 

Sl.JBJI!C't4zFENSE PLANS ·· -.:_JFill ~ PROGRESS .AND ' 
EVALUATION JtE'P7JJ?! "{)Jr=1fPEJiliTI?JN ffffRT 1957 

1)/11),~ ~ 
~ ~s~n~ · 

'" (<, m. -'G-. 
t « a sc a rt' me :e,~ ·c c *N'£a£~ 'lr-*1' moz•r a-.w V\_.n-".lf-

1 
JO_tt~r.-. 

N~os~-: 

Two cop·ies · of a d·ocu'fllent dated 8-26-57 issued b OJC.fice . ~·~-R~=
~·of Defense Jlobtlization (ODJI) classtfied 11Secret11 entitled 1 Ezer- ~o ;:oo , 
~ ctse Pro9.ress .and Evaluation Report ·No. l0 11 ·received Liaison Section 

Section). ;Document is summary offi!'al reports ,sribm~tted by agenciesiw ~ 
. ~ 9-24-57 lone copy attached and one .copy ·retained Df!fense .Plans .'Desk~ iaf' . 

\.. parttcipatt~g in Operation .Alert 1957 (0/A 1957). The report ~places l'f4 
~~emphasts on_ unres~l ved ,problems and matters needing attention· -during. th 
~ .nezt 12 mo1-th.s. Items which· appear of interest and zoo rthy of:·.comment ar · 
~ ·broken down } under subheadings denoting cont·ent of the document. thereunder 

.· and the rel~tionsh ip • to the Bureau 1 s J)efense Planning is set forth . ·unde.,.· 
~ the subhea'cling:r· Cou:,ments. ' ~,. , 
~ I I . 
"' It )....? 

I ~ l. J:s!rtictpa~to.n . ' {r , {) 
~ . -Estt:tated ~hat approzimately 537,"600 ·persons partic~pated· .~~'!" 0/ 
:~ 1957. I) 

·'-~ 2. Costs 

'J 
'"TO'ta:i· out-of-pocket costs i-ncurred by all -Federal· agencies ezcludtnst 

salaries $1,761,937~ 
~~ . 

. 3. ~ppratsal o.t Progress 
~ ·~ .Ezerctse was · rated ·successful ·a·nd agenct.es ~ppratsed their ·current 

-~ r,eadiness 'to meet an eme.rgen cy before attack as well as afterward as 
~ f.ollows:. ~h-

I \J ' ~ 
' '" A. .High state of readiness - 37 percent oj agencie,s. 
· ~ B. Generally satisfactory- 45 percent of agencies. 
0 c. Considerable i~provement .. n~ded - 18 .perce·nt o.f ·agencies_-. , 

. ....., 

·0~men'ts\ "' " RECORDE0-45 . /gt, .. J?~eJ?- -Ill. 
Fe wer.e and ~re i~ . a ·G~~t~e of · r~adiness to meet ·~~-

:J responsibtl itiej - a~d ·lflfill · o·Jp~a-&!l'tgations, ln .the event 'Of p.,.;.aa~ onal 
e·'/!l,e,;:o~ncy 3 · P~~.Pfitt s so ~· re)Jq,rted to •ODJI. . Sf 

; o/~.NCLOSURE J I ' ' I ' ::;; 3 OCT 141957 
4;:..l l!at'te rs Needi g Attent.!Q!! t '.. • 
~ .J Regarding top-leVf!l· _ coor~ination the physical impr_actJcab.tlL~y-o.f, 

pr..oviding safeguards for conferences by telephone ·and _TV .media is a 
. 11!-C.,Jor ba~rt r. The advtsabil tty o.f providing for Liaison· between 
.•Enclos·ur . .. -<~ , ·• · ·• .. 
,JTJi:sfh ·10).\ ',· ' ••v .. " • :~ ~ ~ \ ' . ; 

l ·- .Mr.. •. Boardman 1 - Mr. Baumgardner 
l· ~ 'Jlr. 'Bel~on t 1 - ·ur. Bland 
l - JJr. Nichols 1 - Section l 
1 ·- Jlr •. ·Parsons ~ 1 -- Mr-. :Minnich 
1 -r~l'f;gBotYTa 1957 
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' Memo from Jlr. A. ·H. Belmont ·to JJr. L. v. ·Boardman 
RE: 'DEFENSE .PLANS -. F.IIIAL 'PROGRESS AND 

EVALUATION REPORT ON OPERATION ALERT 1957 

agenc~es by placing staff members at relocation ·sites, of agencies -con
cerned with inter:related ·. subJ"ect matters- should ·be ezplored. 

Comments: , 
Since ·the Bureau 1-s initial ·par.t.icipati.on ·tn -alert ezerctses, 

l
·we ·have had Ltatson Agents relocating wtth agencies wtth which we 
nomally do business. · Also., our planning calls ;fo·f: relocatt-on of eleven 

' Liatson .Agents wi-th such agencies in the event of an emergency. 

s. Jl!!mage Asse~~ 
A. Work should begin on development of on-the-ground· ·surveys ·bY 

techntcally coTJZ.petent peopl-e and capabil iti·e.s in radiolog'ic~l ·monitoring 
.at .the local level must be substantially improved. ' " 

'Q? !!!!!1£!!E: 
This is a forecast .of •something our defense planning has con

·sistently recognized. Our ;/teld offices have been s~pplie<J 'Wi;th · sufficient 
·Fs· adiation detection. and- ·monitoring equipment :wtth certain designated 

ersonnel primarily ·responsible for ·maintenance:, :.instruction. and use of 
' same. Addttionally,, each In-Service Class rece·ives ,a · one-hour lecture 

on the use .and interpretation oj the equipment. 

B. '"Consideration--must al·so ·be given to the possible· .enemy use 
of sabotage." 

~ments: .• 
. This statement is identical to one appearing in a cabinet 

paper per.taining· .to a critique of 0/A 1957 which .took :place at an 
.ezpanded meettng of the Cabinet on ''l-19-5'1. . Li~tson discussed -this 
questton wtth ODJI in an effort to determine the .identity of :the agency 7 
raising the question; -to ·obtain · a 'more detailed description -' , ~ :. , .;_ .;·.; ~ 
of the action causing ·.the question and to obtain an ·indication as to 
any action .·planned tn connection with it. ODJI was una ole to furn t ·sh any 
inforTII.atiqn ·concerning th'is question (Memo 'Belmont to .Boardman e-·S-57 
.nDefense Plans 0/ A 195711). Tht s ~ppe~rs to be a gratuitous statement 
oj ·caution alerting all agencies to .the possibil tty .of enemy~ rsabotage. 
Its 'brevity ·and ·term.inology :prevents •proper analysis and .further efforts 
at this time to obtain ·clarification jrom ODJJ do;.., ·not appear. warran·ted. 

6. Jl!li:.:E.!!J!~.'Sta t.!t§...~JlEd'l.an ·Planning 
Joint mobilization planning-effort., as well .as .Canadi.an par-ticipa

tion at relocation. sites in .future e:erctses seems high)y .desirable. 

- .·a ... 

-- ---------------------~----------------------~ 
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Jlern.o .from· Jlr • . .A. H •. Belmont to Jlr.. L. ·v. Boardman. 
BE: · JJEFENSE. PLANS - ·FINAL PROGRESS ·AND 

EVALUATION-REPORT ON OPERATION ALERT 1957 

Conm.ents: 
--- . .The ·nature o.f our responsibil ittes _plus presence o.f our ·'Legal 

IAtt~che ·in Ottawa ana the RCJ!P .f.epr.esentat~(e in Washington~ D. C. ·negates 
necessity of Canadian participation at our relocation site. 

7. t Communtca~tons 
·Requi:reStrengthentng, ·particularly :£n the .field~ ana plans should 

be develop~d .for 'the rerouting o.f tra.f.fic and provjding alternate 
channels o.f communication. 

Comm.en ts: 
----~ We ·thoroughly tested our communication .facilities dur.ing 

'10/.A. .1957 and ·they were · not tound wanting. Our radio ne:twork~ ··whtch ·ts 
less susceptible. ·to . bonbing -than · .. telephone -or teletype, was ;found 'to be 
h tghly e.f.fecti ve and rap.id. 

·a. Morale Factors 
'llparttcularJ'Cittention must be given to 'the .famil-ies .o.f essential 

ern.ergency workers and essential -Federal employee~, and policies developed · 
;for such arrangements as should be ;made .for them.." 

_Q,£J!E!ent~ :. 
This .factor ;is recognized tn our ·dejense planning through 

utilizatton of our '"stay ·behind" .Agents who ·Will render assistance to . 
:tamil ies of personnel evacuated· -to the degree perrn.itted 'by ·circumstances 
o.f -the -ern.ergency. 

9. .Records 
Plans should be -made for a detailed appraisal of records, the loss 

of which would seriously irn.patr sur.vtval and rehabilitation. 

·c om.m.en 'ts.:. 
This tte1J& has 'been thoroughly erarn.tne_d··over the ·years and 

lour d~fense planning rn.ore than adequately provides for contingencies 
wtth regard to our essential .records. 

10. J<:mergencu Doc!!J!!!Ul:P.!! 
·uany · docu1J&ents were hastily prepared :for 'the ererci'se and .in

adequately reviewed or cleared. be.fore issuance. 

~!!.!ll!!l. 
Any documents submitted to us by the .Department are ·reviewed 

\upon receipt and C01/&1J&ents are promptly ;furn·tshea. 

- 3-
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Memo .from ,Jir • .A •. H •. Belmont .to Jlr •. L. v. Boardman 
_RE: DEFENSE PLAJIS --FiliAL PROGRESS AliD 

EVALUATION .REPORT •0/1 OPERATION ALERT .1957 

Obse l"Vd. ti on s: 
---------~nttnuous,constderatton o.t all phases o.f defense planning by. 
all .Bureau Dtvtstons -has projected ·our planning to the .degree where we 
have considered and-made.provtstons .for ttems whtch are now 'betng 
raised by ·oDM as matters needing attention • 

. )lone,. -in.form.ative •. 

- 4-
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A-650 (Rev/5-11·73), • 
oPrl¢!oiM I'OIM NO. 'O · JOIO.\Ot 
MAY JU2 101!1001 

• GS4 GIN, 1.0. NQ, 2'1 ·-

UNITED' STATES GOVERNMENT 

Me"}P,tandum 
ro :~ajl 
FROM :~, F~~ll 
SUBjECT:BUPLANS 

OPERATION'ALERT 1957' 

.BUFILE:_ 66-17404-35 

·DATE: .JUL a 0 J973 

The above.captioned:file is.preseritly maintained .in the Special 
:File Room.of the .Records Section, ·Files and Communications ·Division. 
You·are·requested to have th~ substantive·supervisor, :responsible 
'for 'this matter, review the fil~ to determine _if it is .necessary to 
continue to maintain the file in the Special Fil~ Room, or whether·it 
may be·.returned to the regular.file sequence. The appropriate 
notation should be made on_ this ·memorandum_ which should be ·returned 
to th~-Filing Unit, Room 1116 IB. This memorandum will be filed "in 
th~ case file to record the action'takenin connection with this review. 

JEB:ncf 
.(2) 

ADDENDUM:- INTELLIGENCE DIVISION-

It -is recommended_ that_ this· fife: be returne 
seq~ence. 

(~ .66~/?t?o'l-..::) 
't 9.AUG 31973 

RHH:gfw 

gular fife 

,• 



4•&SO (Rev, lO·l7·$_2) 

'- O;'IIONAl fORM NO. I~ 

UNITED S'J:ATES 1 GOVERNMENT 

Memorandum· 
'ro- :- Mr. ·w. c., Sullivan 

FRQM : ·.w. s·. Ta~. 
s"OBJEcr: BUPLANS. 

OPERATION ALER~ .1957 

Bufi·le· 66-19009' 

DATE! .10-6-64 

Tol.s011---
1l•lmolll .;,...--
Mohr--
Cosp~r--
Collo~"-
Cor>ro4--
Pel..~~~~-

tv<ol~ Col• 
-R¢s~li-
S\\11Jv0ll - ' 
-Tovel -
1tott~r. _ 

'Tele. Room
Holme-•--
C_oMY---

_ The., above: captioned -file •is ~presently· maintained ·in- the: Special 
-File-!ROo~ of_ the 'Records . .-Branch, Files and_- Coxcmunications ·Divisi_on.: Y:Ou 
.are_ requestcil to ·have the: substantive ·supervisor, responsible: for_- this: 
matt-er, ·review the ~file tQ determine_ J.f it is. necessa:cy• .to c:ontinu.e to 
·maintain: the~ -file,. in the: Special_ .:File -Room,_ or_ whethe~ it may be .,returned 
~ the: re-gular .file sequence.. The_ appropriate. notation should 'be :made ·on_ 
this_.memorandum which_ shoul(rbe_ returned :to the:·Filing Unit, Roqm 1113 IB.: 
This_ memorandum will be filed_ in_ the- cas.e flle to record: the_ action take~ 
in_ connection :w1. th this :review·._ - ~'. 

1 

~=v,y 

k-L9a,di._ 
NOT RECORDED, -

9 1965 --
// 

Ji.i'~~p I 

~1~&h1 
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STAN:IAA:) - - 14 'lt 

Office Memmfndum • 
' I 

II TO 

I 

Ur. :1. 3, Belnont ~ 

R. R. 11~ 
DATI; Ociobar 29, 

~;II 
1958 
To1soi'I
Boe:r4ecm
Betmol'li
Mo!u--
Nease-
Par•on•-
Ro••"·--

fJ.OM 

$U3JECT: B UPLANS - ""§jiJW:J. dffi;;a,.. FILES 
RECORDS BRANCH 

T(XXII':III-
Trott•r-
Cl'T(!~
T•l•· Roolll
ltollom-.-

Memorandum from C. F. Downing to R. 
7-18-52 contatned approved recommendatton tor 
certain jtles pertatntng to defense plana. 

'G~dy T. Harbo dated .. ~AI . 
retent~on of l/ ., .. , 

Subsequent ·to aubmt3s ton of referenced 11emorandum, -the 
following Buplan3 files have been added to those natntatned tn the 
Confidential Ftle Rooa oJ the Records Branch: 

.66-19009 - Cbperat~on Al_~J:t 1~57 
66-19012 - ~peration ATerl 1958 
66-19016 Presidential ~4ergency Actton 

Documents, Pre-poa~ttoning Program 
66-19017 - Deten3e Plans - Mobilization Plan C 
66-19018 Defense Plan3 - Uobtlt?.atton Plan D-ainua 

I . 
~: 

\J ' 
~· 

~ 

The foregoing .files all contain inforna.ti en ranging jro1A 
confldenttal to top .see,.e$ and pertain not only to the Bureau's 
defense planning but to Government-wide defense planning, ~ncluding ~ 
·that .of the White Hou3e. It ta_, therefore, considered necessary and Q 
desirable tha.t these Jiles continue to be M'intatned in the Conftdenttal:=~ 
File R ocm. U: 

RECO)i}.(ENDATIQN: 

That retention of the ftlea set forth herein in the 
C onttden ttal File Room be approved. 

"--~~-----""------ __ ___.__ - ~- -~---. -• ·------·~-x ~-....... :r~. _... r 1 

I~~,;·- 19'~!:.2.., 
.NOT .RECORDED 

145 NOV 4 '1958 

--•xu: I .... -

§ 
a. z:. s 
~) 
·o" 



~ {Jffi:;MMedndum ·· UNITED ST.,~S GOVERNMENT· " 

,TO 'DATB: -7/24/58 ·• 'Mr. •Parson~ 
·uoM : 

0 
-~· White ~ 

/JuPtAII!> ~ 
SUBJECT:- :D -FOR OPERATION ALERT/957 

1957 AND ~1958 

The data relative to Operation -Alert 1957., 
which was maintained· in -the ,Physics and Chemistry 
Section of the Laboratory until' the completion of 
Operat-ion Alert_ 195~, !;las 'been - d~stroyed·. 

The :data re-lative .to Operation Alert 1958 
will be packaged-and maintained in the 'Physics and 
.Chemistry Section·of ~he-Laboratory for one ,year. 
This material' will be-destroyed following Operation 
Alert 1959. '1 ~ ~ '1-Q k~. 

ACTION: 

For information· only._ 

'l~r. Minnich, .Room··7635 

~3 . . ... 
. . 

/~ffjf 
-- ~ G'{/ 

, 55 AUG 5 ~959 
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