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TO : THE DIRECTOR DATE: June 10, 1952
”

t g
///]' FROM : D. M. Ladd ’ @X// /
SUBJECT: C%FFIGE OF SPECIAL OPERATIONS i 7 // J ’”“

YCENTRAL INTELLIGENCE AGENCY.. ) T
Reference is made to your telephonic conuersation with, ::;:%/
al'bere.d.&ll Smith.of the Central Intelligence AQencly ..fi#e
noon, who indicated that] EM =
Sheaol
T v',r
P ST
W

You will recall -bhc_it in his conversation General Snith
indicated _that

[ ————— =~

will _be furnished to the 7)
Bureau in_the_near future, at which time_ it wzlﬂlﬂbgwr;e‘vg,ewed«for ’ "
any ag_pro*pr“za'l_:ﬂqu_qmmenjb_g‘ror observations. _ '
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/ TO : MR. A. H. BELMONL‘WV DATE: June 17, 1952

FROM : V. P. (e)
O %Qf
SUBJECT: CENTRAL INTELLIGENCE AGENCY s
PUBLICITY ( C’ONIC;"E"MGW N
» A

\ N

PURPOSE s ﬂ e
ﬂ / Eadlont -

Jo_call your. attention. to_an._article.concerning.thé (AT

Central_TIntelligence Agency (CIA) which-appeared in the June,

e

e. Roory ’/

' . Kease,

1952, issue of-the publication, "US4A.!

Gandy,
YA _50’7"-
BACKGROUND:  *T /{5“@7

A‘btacizéd is an article entitl ed,}&your Intelligence

System Reliabler™ written by George Fieldingrkliot, Which appeared
in the June, 1952, issue of the publ tcation, WISAT!"

a

The article is complimentary to the BIA. MF:s Eliot. "~
reviews the growth of the agency since i1t8 inception in 1946
under the National Intelligence Authority and its further o
development under the National Security Act ofi:1947. e _stresses
the fact that the CIA went through "growing pains''; that it
struggled through several handicaps while Admiral Hillenkoetter
was DiTectory angd that the agency really came of _age under the
leadership of General Walter Bedell Smith.

Mr. Eliot reviewed the provisions of the National
Security Act of 1947 which pertained to the creation of the CITA
and in this regard he pointed out that the CIA did not have any
internal security or police powers and that the Act preserved
the "exristing intelligence processes” of other Government agencies.

The Bureau is mentioned in connection with the early
growth of the CIA. I1E WaS S¥ated that the older intelligence
agencies [fought tooth and nail.against. any.linvasion” of their

prerogotives. Mr. Eliot then wrote that "the FBI took o dim

& R g

view of CIA's_taking over. certain-activities_in_ Latin América .+

N =Sy ol R - {t”
jwhich FBI had been performing." A
f/ Mr. Fliot made complimentary remarks concerning_the

e "@o‘yg@,g,g,,mg,o,O.dmte mper, and quiet self-éffacement with which
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Admiral Hillenkoetter struggled along', but he left most of his
compliments for General Smith,

ACTION

None. For your information.
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. status of an achievement, an entry
“%\intoa new ‘phase of life, and not

[e

THE CONSEQUENCES OF RETIREMENT

"be preparéd to revise a whole se-

ries of deep-seated attitudes. Re-
tifement must be made one of the

goals of life, like getting an edu-

cgtion, earning a living, and raisiné-,
a family\ It must be given the}

the Imminencéof death. Our so-
cial and civic life will have to ex-
pand to take care, of millions of

of casting o&ginto obscurity and

people with time opn their hands,
with a new and far greater em-

phasis on the sedate h{)bbies, and |}

church, community and philan-
thropic work. The retiréd person
will have to be convinced, 1\1} order
to be happy, that his nonpr%ﬁt in-
terests are as important as hig job
was, and society will have to agree
with him genuinely.

We must be prepared, too, tQ

his job until 70 or possibly later.

Our faculty at the Graduat;/
e

School of Public Health at th
University of Pittsburgh recepfly
completed a thick monograp{{ on
the health aspects of the jetire-
ment problems for a cogference
which assembled at Arden House
on the Harriman Camlﬂls of Co-
lumbia University. In this compre-
hensive review of afailable data,
we found that therg¢' was very little
accurate knowledge, derived from
competent investigation, in the
whole field. Thére is a general con-

jclusion that ifse tends to preserve
faculties, and disuse promotes and

L' degeneration. Each

Job and,each person are in a bal-
ance of stresses. We honestly do
not /Jnow the point where work
ceases to promote health and well-
béing and becomes a strain which

hastens t’l elr

L] 4 . . .
push fforward in our economy they, gannot be born  without injury.
e ettt gy . Q 0 Tl
productive power of throse Luuduw*rom this point of view, I see no

ing in the labor fofce, so they cany
replace the loss of the retirg
workers’ contributien and prodtice
enough to bear the burden offpen-
sion payments. We also mfist be
prepared for constant preSsure to
incréase retirement bepfefits —at
the very least, to keep tifem abreast
of inflation or rising diving stand-
ards; at the probabl;%naximum, to
make them equival¢nt to the earn-
ings while emplo?/éd.
For the present, the whole force
of wise social p,dl‘%icy seems to point
toward the gbandonment of 65
for compu}l;ﬁry retirement, and
the Substit}ltion of a system of vol-
untary retirement within a wide
range, pérhaps from 60 to 70. The
workey. whose health required it
could’ quit before 65; the vigorous

"and{Productive man eould stay at

- - -

LA o 9T 0 Do N
. .

eason to fix such a point arbitrarily
at~\65. A vast opportunity for fruit-
ful\fesearch lies in the subject, and
the{seoner we have the essential
research, the better the judgment
will be!

Of ong thing, we can be sure.
The press‘ure of events is intensify-
ing ithe problem every day. The
nuniber of people over 65 in our
population is ?q‘;reasing every year,
In it§ own count,and in proportion
to qur whole Population. Their
health, their well;being, their
happy old age, andtheir contribu-
tion%to society will bg growing fac-
tors in our life whicl‘l\e will find
of prime consideration. Today,
thg:rg are 12 million Americans
ovc;;165; in 1975, there will be 21
million. That many people will not
rest quietly on anybody’s shelf.
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“ANOTHER INTELLIGENCE BLUN-
per!” That was the instant ac-
cusation hurled by a pack of fright-
ened congressmen in June, 1950,
upon hearing that the Korean
bombshell had burst. For three
years they had put up with the new
Central Intelligence Agency and its
growing pains. Now the CIA had
failed to warn Congress of a major
military threat.
There was, of course, an investi-

gation. Facing a semicircle of anx- -

ious, angry Senators, CIA’s direc-
tor, Rear Admiral Roscoe H. Hil-
lenkoetter, calmly produced piece
“by piece the documentary evidence

Major Eliot is a noted commentator on

affairs related to our national secungg -
o)

AN NET TS

26

which proved beyond all argument -3

that CIA had warned the policy-
makers well in advance of the
North Korean troop concentrations
above the 38th parallel, and had
made what proved a very shrewd
estimate of the Red numbers, or-
ganization, and armament—and
their offensive intentions. ‘

The Senators sat for a moment
in stunned silence when Hillen-
koetter had finished. Then one
Senator spoke his mind:

“But, Admiral,” he cried, “why
didn’t you see that something was
done about this information?”

“Senator,” said Hillenkoetter,
“the duty of an intelligence agency
is to present facts, not to make

olicy.”
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IS OUR INTELLIGENCE SYSTEM RELIABLE?

olent aegis of the United Nations.
But it soon became clear that
makeshift policy and pious hopes
would not do in the face of the
Soviet power bloc. We had not for-
gotten Pearl Harbor. There was a
rising demand for effective policy-
thaking machinery, for effective de-
fense organization. And it followed
as the night the day that we could
have neither unless we began with
a fact-finding agency to provide the
body of knowledge on which to
base policies and military plans.
The National Security Act of
1947—largely the result of the pa-
tient, tireless efforts of the late
James Forrestal—tried to provide
answers to these problems. It estab-
lished our first top planning
agency, the National ~Security
Council, and it gave the NSC -as
its fact-inder the Central Intelli-
gence Agency. When that act be-

came law in July, 1947, the United

States for the first time acquired a

national intelligence service with a

statutory foundation.

Chiefly, the new organization,
under the terms of the act, was to
provide the much-needed clearing-
house for the information obtained
by others: by the far-flung net of
State Department activities, by the
Army’s G-2, by the-Office of Naval
Intelligence, by the Air Force In-
telligence, and by other govern-
ment departments. CIA was sup-
posed to “correlate” and “evaluate”
this mass of information—that is,,
to sift out fact from conjecture,
reconcile contradictions, eliminate
duplication, produce an end prod-
uct which policy-makers could rely
upon, aad see that this product was
distributed to those who needed it.
CIA was also required to advise the

' National Securit3.r Council as to all

intelligence activities relating to
the national security and make ap-
propriate recommendations for the
coordination: of such activities.
CIA was not given direct authority
to coordinate; but, considering that
the members of the NSG are the
President of the United States as
chairman, the Vice President, the
Secretary of State, the Secretary of
Defense, and the chairman of the
National Security Resources Board,
a statute-backed right to advise and
recommend to such a body ac-
quires a formidable character.
Finally, CIA was empowered to
“perform, for the benefit of the ex-
isting intelligence agencies, such
additional services of common con-
cern as the National Security
Council determines can be more
efficiently accomplished centrally,”
and “which other functions and
duties related to intelligence affect-

"ing the national security as the Na-

tional Security ‘Council may from
time to time direct.” In other
words, CIA was not to be merely a
coordinator; it could operate on its
own if there were gaps to be filled.
But ancient suspicions and jealous-
ies die hard, and the law as drawn

respects: first, to deny specifically

(f

was amended by Congress in two/'

to CIA any internal security or po-
lice powers; and, second, .to pre-
serve to the several departments
their existing intelligence processes.

On the whole, it wds a good law
—a great step forward. But, like
every other law that has éver been
printed-on paper, it did not pro-
duce miracles immediately. The
first need of the new agency was
for capable, experienced men and
women.. This was a need not easily
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‘~ sion” of their prerogatives. Army™
' 1G-2 quarrelled with CIA over who,,
was to do- what abroad; the State:

!

§

US.A. JUNE 1952

filled, as the newly appointed di-
rector, Rear Admiral Hillenkoetter,
quickly discovered. A few good
people had been inherited from
OSS. But where were the others to
come from? The body of experi-
ence was, not great, since intelli-
gence on d national scale was a
new thing in America. Career offi-
cers of the services were still shy of
the “intelligence” brand. Capable
civilians of standing and merit were
reluctant to give up established ca-
reers for the uncertainty of this
new venture—and Hillenkoetter’s
attempts to found a career intelli-
gence service by enlisting young
people straight out of college met
with the same reluctance. “Can
you promise me a secure future?”
was the question which Hillenkoet-
ter could not yet answer honestly
in the afhirmative. CIA represented
a new idea on trial. It had yet to
come of age, to establish itself as a
permanent governmental unit.

In those early days, there were
not lacking voices prophesying
CIA’s early demise, voices saying—
“That outfit won’t last through the
next Congress, or certainly not af-
ter the first stupid blunder that’s
sure to come.” A new agency al-
ways has trouble, as Hanson Bald-
win remarks, “in establishing itself
in politically jealous, power-con-
scious Washington.” This was a
heavy burden to lay on the shoul-
ders of a young rear admiral of less
than a year’s seniority in grade. The
older intelligence agencies fought
tooth and nail against any “inva-

Department worried for months

over the question- of whether itsy

30
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Ambassadors and Ministers should
have authority over CIA personnel
in various countries; the FBI took
a dim view of CIA’s taking over
certain activities in Latin America
which FBI had been performing.
But the big trouble was—and re-
mains—the old, old problem'of de-
partmental interpretation.

CIA was there to get at the facts,
rock-bottom facts, impartially de-
termined in the light of the best
available evidence, and filled in by
educated guesses and careful de-
duction only where absolutely es-
sential and with guess and deduc-
tion duly labelled as such. It is
natural that each departmental in-
telligence service will look at the
facts from the point of view of its
own interests. In any over-all sur-
vey of Soviet military strength, for
example, one would expect Naval
Intelligence to lay chief emphasis
on Soviet submarine activities, the
Air Force to give first priority to
Soviet air power, and the Army to
present the mass of Soviet divisions
as the chief menace. But when it
comes to presenting the final con-
solidated report, it isn’t always easy
to get agreement as to how this re-
port should be weighted. Cries of
“Kill the umpire!”—or their equiv-
alent—are not unknown in CIA
conference rooms.

Yet somehow the CIA took form
and functioned amid all these
growing pains. The numerous criti-
cisms—some well-founded, others
far less so—brought about in the
Summer of 1948 the appointment
of a committee of distinguished
civilians with wartime intelligence

t\experience (Allen W. Dulles, Wil-
liam H. Jackson and Mathias F.

borrea) to make recommendations




IS OUR INTELLIGENCE SYSTEM RELIABLE?

for improvements and necessary
changes. The committee did a
_helpful job. But much credit is due
' to the courage, good temper and
| quiet self-effacement with which
,! Rear Admiral Hillenkoetter strug-
"1 gled along, eliminating chair-warm-
ers and “empire builders,” bring-
ing in a trickle of new personnel
when he could get good people, do-

" ing the best he could with second-
raters when he had to, and on occa-

sion jeopardizing his own naval ca-

reer by remaining impartial in the

face of some naval preconception.

Hillenkoetter was scheduled to
return to the Navy, however, and
was longing for sea duty. So he
went to command a cruiser division
in Korean waters, and in October,
1950, CIA had a new director,
Lieutenant General (now Gen-
eral) Walter Bedell Smith, USA.

Smith brought to CIA his great
gifts of command and of persua-
sion, his three years of experience
in the Moscow embassy and as a
participant in every international
conference during that period, and
the prestige of high rank and of
distinguished war service as Eisen-
hower’s Chief of Staff.

He came to CIA, moreover, at a
time when the Korean war was
stepping up appropriations and
when men of substance could be
called upon for service with some
assurance of favorable reactions.

- It is no injustice to Hillenkoetter
to say that with the appointment
of Bedell Smith CIA came of age.
It acquired a chief who could not
be disregarded by anyone in the
Government, however high in au-
thority. It had won through its pe-
riod of growing pains. It had
weathered the Korean storm with

-

credit, and it came well out of the
later uproar over the Chinese inter-
vention in North Korea, again well
able to prove that whatever had
gone wrong, CIA had been there
with the information. Its prestige
as an impartial, reliable source of
vital knowledge was established.
Not easily would its warnings be
set aside again.

Now Smith could start building
a permanent structure with some
assurance for the future. The basic
truth upon which CIA was found-
ed at last had been accepted as
established gospel: that national in-
telligence was a task far beyond the
scope of any single agency.

Not only is the field of its re-
search world-wide from the geo-
graphical viewpoint, but today it
must produce far more than a mere
list of regiments or air wings or
fortified places. The sources of na-
tional power cover the whole range
of human activity—military, politi-
cal, economig, and psychological.

As a young officer, the writer
was told: “Military intelligence is
not the sun illumining the world,
but a searchlight poking into dark
corners.” But today, with one-
fourth of the whole land surface of
the globe deliberately blacked out
to the rest of mankind, with all
normal sources. of information de-
nied and the most elaborate pre-
cautions taken to preserve secrecy
as to every detail, something more
than an intermittent searchlight
survey is required.

It isn’t easy for Americans to un-
derstand the grave difficulties im-
.posed by this handicap. It isn’t
only the police precautions which
yprevent or restrict all entry and
movement of foreigners in the Sov-
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iet domain. It is the drying up of in the middle of some of the blank
every source of information such as  spaces. They have to be set aside
is freely available about our own until other pieces which match
and other free countries—the usual ~ them are obtained. Or some pieges
channels of news, trade and credit  already fitted in may now seem not
information, production figures, to fit quite precisely—one of the
the exchange of scientific and edu- new pieces fits more evenly. A
cational data, maps, books, maga- whole section of the puzzle thus
zines, all the means by which facts may have to be readjusted. The
and thoughts flow freely across na-  picture disclosed may be wholly
tional boundaries. At least half of altered in character by this change.
the fact-items in the Soviet esti- There will be lively argument be-
mates prepared by CIA with pain- tween those who were proud of the
ful, piece-meal effort could be original arrangement and those
culled as to our own country from  who insist that the change is more
the World Almanac, the Census nearly accurate. Finally the time
Bureau’s “Statistical Abstract of will come when the picture is as
the United States,” a set of con- nearly complete as seems likely for
toured maps, and a file of any good  the time being. Then the blank
daily newspaper. spaces have to be filled in by guess
These “national estimates” are and deduction from the general
the final end product of CIA’s la- color and form of the picture as
bors. There’s one for every develop-  shown by the pieces already assem-
ing situation—it’s as important to  bled. The result is a national esti-
understand an ally as to penetrate mate, as of right then. The search
an enemy’s secrets—but the Soviet  for new pieces and the replacement
estimate "has No. 1 priority. The of'old pieces continue.
estimates are never static. As soon What CIA strives to produce in
as one is completed, revision be- these national estimates is a firm
gins. They are the result of day-by- guide upon which policy-makers
day effort which never ceases. CIA  and planners can rely. When each
can’t afford rest periods. estimate (or rather each edition of
The process of putting a national  each estimate) approaches comple-
estimate together has been com- tion, there is a meeting of the In-
pared to solving a jigsaw puzzle. telligence Advisory Committee,

You might imagine a huge incom-  presided over by the director of -

plete jig-saw puzzle—with many Central Intelligence, and including
pieces missing and large irregular intelligence representatives of the

blank spaces all -through it—laid military services, the Joint Chiefs -

out on the floor of a room. Every of Staff, the State Department, the
day come mért from Army, Navy/jl Atomic Energy Commission, and
Air Force, State and other activi- || the Federal Bureau of Investiga-

ties, each bnngmg a new piece or{ |tion (which handles domestic as-

_ perhaps a handful of pieces. It is{ \pects orffélhgence work ), There

immediately clear where some of' i “usually a brisk discussion on
the new pieces fit. Others don’t, points as to which full agreement
seem to fit at all. They may belong has not yet been reached. Here, as
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IS OUR INTELLIGENCE SYSTEM RELIABLE?

already. observed, the director of
Central Intelligence must be the
impartial umpire.

Not the least of General Smith’s
contributions to CIA is his suc-
ces$ in this delicate and trouble-

- . some task. He never consents to

“compromise for the sake of com-
promise.” He will not permit an
estimate to be watered down.
Political influence has never suc-
ceeded—so far, anyway, but keep
{your fingers crossed—in filtering
into the CIA. Facts, as Dulles re-
marks, are neither Republican nor
Democratic: which itself is a fact
that may arise to haunt some can-
didates in the current election.
Presidential candidates might well
reflect soberly on the embarrass-
ment of being elected on the basis
of vigorous assertions which—when
the candidate becomes President
and s duly briefed by the CIA—
ay turn out to be all hogwash.
While—as already observed—
DIA’s growing prestige plus the
orean crisis have enabled General
Smith to obtain the services of
many distinguished civilians with
special competence for intelligence
work, this is only a stop-gap. The
agency must develop its own career

intelligence corps. It is better able
to do so today because it can now
say to young men and women: “In-
telligence is a serious and honor-
able profession which offers you a
lifetime job in the service of your
country.” Plans are well advanced
for the start of such a career serv-
ice for CIA personnel.

The big difhiculty—the closed
mind in high places—is still here.
It is not as dangerous as it was,
largely due to the vigor of some of
General Smith’s presentations and
the fact that CIA generally has
turned out a lot nearer right than
any who have questioned its find-
ings. But since General Smith will
not always be director of CIA, it is
of vital importance that the agency
itself should acquire, as it is acquir-
ing, the confidence and prestige
which in the future will give the
country the assurance that facts,
however unpleasant or distasteful,
will be looked squarely in the eye
by those who must make the de-
cisions of policy or of action.

We are building a good intelli-
gence service for the first time in
our history. When we have learned
to use it, we can all breathe more
easily.
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Just what hdppened to the expected
shortages of dvilion goods? Here is
part of the reasomwhy we Americans
still are enjoying a\lot of “‘hutter’’

By Robert L. Dunne

THE American consumer ipust
be pleasantly confused at this
point in the mobilization program.

In his neighborhood store hg
sees a decorative display_ of.copper-y
plated pots and pans. New stoves
and other appliances flash chrome-
handles; a little less, perhaps, thah
the old models, but “still ,it’s
chrome. Retail shelves are packed
with gadgets and necessities con-
taining “critical” materials,

In the garage, his 1950 car isn’t -
getting any younger, but he has no
concern about the availability (the
money is another _story) of a new

naments. AJFover town, new busi-
ness and pesidential buildings are
rising.

replacement, rgplete with white
(‘sldewall tlr;s/jlixd shiny metal or-

ago/ Mr. Consumer cannot help
byt voice puzzled queries: “What’

happenea? Where did all this
‘utter’ come from? I thought it
would be in ‘guns’ by now!”

For months, ex-mobilization
hief CliafleSE - Wilsor trumpeted
tthe approach of a “big: pinch” in
civilian goods because of the scarc-
ty of steel,
hickel, zinc, cobalt and whatnot.
!’V nd at one stage last Fall, Mr.
ilson peered through his blfocals
t the tahshcal charts prepared so
refull by his staff in the Office
of Defense Mobilization, the De-
fénse Prodyction Admlmstratlon
the Nation}] Production Author-
ity, et al, and roclaimed sadly that
the time for the “pinch” had ar-
ri jled indeed. Cosumers no longer
colild expect toNbuy what they
wanted because the defense pro-
gram would thereaftenjequire most
of the materials.

Mr. Wilson was technically

1ight, of course. The time had ar-

copper, aluminum,
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UNITED STATES DEPARTMENT OF JUSTICE
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Very truly yours,
John Edgar Hoover

Director
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O]j'ice mez’mdzzm e UNITED STATES GOVERNMENT

TO : Director, FBI DATE: June 19, 1952
3}5 4-FROM : SAC, New York (L7-new)
Y4 o,
. SUBJECT:7RANAGRA AIRLINES NS
Y MANDLING OF MANIFEST IN SOUTH AMERICA . |8/
- ' TN AW
Reurlet 6/13/52. t (/,

X

| Mr. DOUGLAS CAMPBELL, Vice-President and Genl. }(Man"ager, of
i the\ PANAGRA ATRLINES Division of the Pan-American Aifline$, 135
| E. L42nd St., N.Y.C., stated that he would notify the Lilm4,

Peru Division to immediately discontinue the use of the
envelopes marked "FBI".

Mr. CAMPBELL suggested that as their company had been in the
- habit of furnishing duplicate manifests to the FBI during the
) ;’vlast war, when the Lima Office received a similar suggestion from

: ‘CIA, they simply were a ttempting to use up the stock of envelopes
= they had on hande.
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Jor the folse sbery originated at o disgussdon sone Ging
aga betuaen him and his Sriends, vhose nemse A would nod
- divulges In newspopey aoocunts of interviews eonducted

by reporders with Jorvingn, it is set out Chat Ay told
CI4 of the deteils of this folsp etory ot @ ¢ookinil porty
attended b him ond CI5 representotives., 1t would be
dogienl to ssoertain the identities of the Sriends pith .
whon Jarvinen disvusced thio marg but sénoe Jarvinen hey - -
boen tndioted, 16 f& not deened akzzt&abja to raintoruion
i at ¢his Yémes J¢ whuld alse doniegd $0

Jarzinen wos indiotad under Jeotion 1001, Pidle
18, charging him with seding folre stotemensa o Agends
of the CIA and 78I, It would sppesr that we have jurdadiotion
ts this vase: covertheless, contrary to nsunl progedure, the
weee was prossnted 40 o frand Jeey beSfore o counplets fne :
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ragard, leads are ot pressnt ocudstonding for St. Louts b0
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Offiee to wpviowlunigration and Yeinralisation Jérvice
recordse iNe reveipt of thie dato will enable us ¢o cheod
with Owds There 8 ottabhed o teletype to Jeadtld, b« Lousts,
Hew York, and Toshingten Field O7ftees tnstrygoting fhat o A
- gompleds bockyround Ssveetivotten he conduoted expaditiouslys ..

® L} - ' e LFE2 T
' il

BN )
k2220

2 iwal

. e R

3 o T 3
- .

H anIioM

-gw R —




4.

wSSTANDARD FORM NO. 64

Oﬁice Mem, i J%m
MR. A. H. BEL VONA(/

W

)

o July 8, 1952
FROM V. P. Ke\?g\Q‘F\ i p |
o L77- /
SUBJECT: ¢
V74

UNITED S7_

T = T

rJ GOVERNMENT

candy,
bl
b3
Sf/’}/ ¢ # PP - 1820 iass‘geﬁ y:
5 & -
et :aﬁ?aqﬁ'o&) per Declassify o Dg " [3:)51 -
| el pF- 176
b3
//.30
o

[
ALL BIEQRUATION CONTRINED
:S‘JP‘lwm!er ot x'ﬂﬁ

N e Glown (’W‘/ﬁ“’d@&da‘z £Z-
“\ 262 3 JUL 1 9
WULZZ?E}SQ |

401

5/0750*/877@




¢

ACTION:

None. For your information.
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Offrce Memorandum -

TO
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SUBJECT:
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UNITED STATES GOVERNMENT

Director, FRI . DATE: June 1&, 1952

) Lavana, Cuba

Legal fttache, Havana, Cuba

>
-
CTAlTRAT TN LI A7CL HGECY

In the pasht we have identified the above naned organization as

CELTLAT, INYELLIGLICD AGCYT or (C.IL.).
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ACTION s

None. For your information.
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: 4 Washington, D.C. - oY o ol y 3
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M7, elmontz_/
ZMY.‘G g_z_
) ) B / Mr. Glavinee——
! S ies Sy [ A 'Si]ent sel‘ViCQ:_~ > ow % . Mr. Harbo. ’
. The highly secret agency operates

directly under the President’s Na-
tional Security Council. It correlates*

-

| i Role in Lattimore

. intelligence information from all they -
Case Was an Accident “other agencies of the Government . -
ree . s ‘with intelligence networks — the . ‘o

By Wilqum“th_;e_sH . armed services, State, FBI, Treaswry / -

¥
A number of people seemed to

and so on. And if operates an exten=-

Mr. Holloman.... 1

X " + Sive spy setup of its own. Like Brit- o, = -7 3

e fumpad 10 e comeusion, 30 © L T dmes romnnanon, i Gandy
port incident,” that our Central . CLAls truly a “silent service.” Getting Ty 7

, Tntelligence A’g ency may be trying - into its headquarters in the old Office ' - 2\ A4

to convert itself into an American
version of Russia’s OGPU: But no
one should lose sleep over this one.
The supersecret Government spy
network seems to be as unhappy as
Mr. Lattimore himself that the fiasco
ever occurred.

It was a part-time informer’s tip
to a CIA operative at Seattle, Wash.,
a little more than 4 month ago that

« a

-

set off the explosive Lattimore inei-"

dent.
The tipster, a travel agency em-
ploye, told the CIA man of a trip

i i 1 1 from bheing set up as a Gestapo, or | Army may collect from everywhere :

Egﬁg%ﬁfﬁediﬁ,?mﬁf’fféﬁmiﬁ gffn‘_' haying the power o become a secret . SCraps of intelligence about an enemy, gg
-{roversial Johns Hopkins professor  bolice, the CIA was created absolutely — but 1t is up to the Army fo assess ﬁq 5
who was scored last week by a Senate  toothless. A knock on the door by a . this information. The rule-of-thumb m %5
agroup as a “conscious, articulate in- CIA agent could—and still can—be Is thab the various agencies do not 3‘20
strument of the Soviet conspiracy.”  8nswered by the shout, “Go ‘way, boy, 80 outside their own spheres in Y X

As @ result of the tip, the State | you bother me.” Y e"gmlg‘tg‘agkégfi‘;?’;fe“gl‘;i‘i‘;‘;hgglerﬁgegf' §

A . R - s

'-‘ll%el;ig%g? 1;1\/;:.1? diﬁ%ir?l%iior?rsc)&ﬁ}zﬁf ) ‘;'Busmess GOeg Seaward . ‘/L telligence crystal-clear: It is not.a [ = -
ing the country. The supposedly , ¢ “Our business begins at the shore- domestic spy agency. Buf about its >%
confidential stop order got national ! line and continues seaward,” is the rypositive role—what it does do—CIA 1 7
publicity. Mr. Lattimore said that ' Nay one CIA qﬁ‘mal put it: . ! is silent. That it has undercover 1‘6»?2 QO
not only was he not going anywhere, Then how did CIA get involved in  agents spotted all over the globe is 'q~< [ &
but that he did not even have a  the Lattimore incident? Purely by ot a matter of public knowledge; o0
valid passport. He denied trying to  &ccident, says CIA. According tothe 16 is merely an educated surmise. gs
buy tickets from the Seattle agency agency, its Seattle operative had been How many people it has doing what 4
or any one else. 'The FBI investi-, in contact with Jarvinen for a long  Jobs is a well-kept CIA secret. 8-} é
gated, found the CIA tipster’s storys time. Jarvinen’s value to CIA lay in |i  After a number of false starts, CIA
to be false, and brought charges ¢ his travel-bureau affiliation. As a | got cracking about a year and a half o
against the -informer that resulted *i result of his business, he had exten-~ :

in his indictment several days ago
on charges of giving false informa-
tion to a Federal agency. Th~ig-

formant, Hirry*“Jervinen, pleadea .~

innocent last week.

Waspish Acceptance

The upshot was that an embar-
rassed State Department canceled,
the stop. order and publicly apolo-
gized to Mr. Lattimore—an apology
that the Baltimore educator accepted
waspishly.

w
i
B&

3
5§

of Strategic Services area at 2430 E
street N.W. is only slightly less diffi-
culf than getting out of Alcatraz, and

#infinitely more troublesome than vis-

Ating the Atomic Energy Commission.
s When the 80th Congress passed the
National Security Act.of 1947, it
wrote into the measure a stern pro-
hibition against domestic snooping on
the part of CIA. The section creat-
ing the agency provided “that the
agency shall have no police, sub~
poena, law-enforcement powers or
internal - security functions.” Far

| sive information on overseas move-,'

|

v

v

< ,Of course, CIA and oth gfggencies

do evaludte intelligence that” falls
into their respective bailiwicks. CIA,
for instance, is the top Government
*bureau for collecting, collating and
deciding on the accuracy of foreign
intelligence. FBI builds ifs cases
domestically on the basis of infor-

mation it gets and evaluates. The .

ago under Gen. Eisenhower’'s stony-
faced former chief of staff, Gen.

, ments, and frequently handed. tips to {| Walter Bedell Smith. Although riom- -
I‘ CIA. Jarvinen's reputation for ac- ), inally a civilian agency, CIA is crawl-

~sugey in the past had been good.

lbt‘

ing with military brass, both active

When he told the CIA man aboubt ' * and retired. This is less surprising -

Mr. Lattimore, the CIA operative was .

faced with a choice, the agency said. '

the wastebasket as valueless to CIA.
Or he could have passed the tip—
and the buck—to Washington. He
chose the latter course. CIA says the

1 * Seattle agent’s decision was correct.

)

A

+ by CIA.

than it mhight seem at first blush,
and not at all sinister. Professional

probably will be many years before

He could have thrown the tip into, intelligence men, outside the military F

services, still are in short supply. It *

i

2 corps of career men is developed ¥

[T SO

muamg

It might all have blown over al- = a¢ 5 Ilong-standing matter of

most unnoticed but for the fact that
Mr. Lattimore, in his reply to the
State Department’s apology, bade
the CIA remember its place in a
free society.

What is CIA’s place? Is it a neo-
fascist Gestapo? And how did it
get' into the act in the first place?

The Ceniral Intelligence Agency,

! now five years old, is the Natfon’s

- -

first real answer to the pressing ques-
tion of international intelligence. But -

+ the emphasis is on the adjective “in~

ternational” GIA}has mo ~domektic
spy functionsy i fagt, it ig nxobibited
by law from-engaging in this activity.

course, the CIA says, it has channels
tthrough which it passes information
tL.to other agencies. Frequently CIA
gets tips—like the Lattimore one—
of no official interest to it. The
'agency sends these -along to the
interested bureau. T 7 ¥
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Rio de Janeiro, Brazil

July 16, 1952
ALL INFOR?AATION CONTAINED %«?ﬁélﬁ COURIZR
{ HEREIN IS L* . £53iiED EXCEPT
WHERE &1 OTHERWISE, (\2 S -
,ﬂ Director, FBI
}}}' tV (f";
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ReBulet July 2, 1952
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The above

is for the informastion of the Bureau.

Very truly~yours,

Vst Coirbae,

LIARTTIT CARLSEN
La
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FROM : 7. W
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SUBJECT: /(%'E TR INTELLIGENCE AGENCY. )/ ﬁ/}/)"@_ﬁ
Y

RIEFING REGARDING THE “T , I A
ORGANIZATION AND_FUNCTIONS 75 i ' 1,

iy S
You will recall that_on March 28, 1952, the CTA ol 7l
held a_conference for the purpose of briefing certain i ,

Goqernment zntellzgence agencies concermng She organzza-bwn }Zf
Gardy, 2

and_functions. of. the..Cid. “Inspector.

Agent Papich attended the .comrference
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Hnited States Bepartment of Justice

1000 Masonic Temple Building
New Orleans, Louisiana

ALL INFORMATION CONTAINED
HEREIN IS UNCtASSIFIED EXGEPT

WHERE SHOWH UTHERWISE, s

DIRECTOR, FBI

¥Federal Burean of Inuvestination

July 21, 1952

PERSONAL & GONPEDENTIA® M Laushlin ..

. Tolson;(
5 ?;?’f

Wy Elegs.

Mr. Glavin_______
Mr. Harbo. .
V Mr. Rosen._..._

My, Tracy...... .

Mr. Mohr__ .

, Mr. Winterrowd.

i1 Tele. Room__.__
E Wy Hallaman

Referral/Consult

Dear Sir:

Consult

On July 18, 1952, during the current inspection of the
// New Orlieans office, T was invited fo lunch by Referral/C

b6 |

(7* and |

was most _profuse in exgne3§igb7c S_admira-

tion for.yoOu, OITicials of The PBL, and the Bureau as.a whole.

indicated his appreciation for the cooperation rendered him by SAC

Lopez and the New Orleans Office.

He

S
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DIRECTOR, FBI
7/21/52

©) EE—

bl
b3
Ké» Referral/Consult
I
|(§9 Referral/Consult
I indicated tol that I would relay his com-
plimentary remarks to you and that I felt sure you would be most

pleased to hear that he was doing so well in the New Orleans terri-
tory.

Very truly yours,

ot 1S S Toed

CARTHA D. DeLOACH
Inspector
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It is recommended that the instant memorandum be referred
to the Espionage and Internal Security Units for information
purposes.
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ACTION: L : }( ‘ '

None. This is for your information,

\ Yo_u will 159 kep.t. advised of any pertinenb developments . .
in this regard. We will, of course, not become involved in- -
, any way in this CORLroversyy : S
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DIBECTOR, FBI July 23, 1952

SAC, SAN JUAN

INTELLIGENCTE MATTERS 2ZRSOYAL ARD
CARIBBEAY AREA 5 -3

A

Referral/Consultf

A

¥ -
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Turing the regular weekly Intelllgence Con-
ference held at San Juan on thls date

In this connection 1t 1s to be noted that

Referral/Consult

= According Lo the informstion which was
< informally dlscussed
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Letter to Director, FBI § g';;

July 23, 1952

Re: Intelligence Matters
Caribbean Ares

bl
b3

&Y,

It is emphasized that most of the information
which Officers locally have received 1is informal and
spparently not entirely clear at the present time. I,
therefors, hesitate to advance these data at this time

as belng completely factual and accurate but thought
the Burean wonld ha intersated in thae fact that

Referral/Consult

bl
b3
Referral/Consult

Again, it is emphasized that they have no
specific Information concerning this but they thought
I would be iInterested In what was beins discuassd.

It 1is suppested that the Bureau may wish to
query the Tisison O0fficer in Panamal

bl
b3
Referral/Consult

i[>

I seain wish to emphiasize that these data were
furnished me in confidence. on an iaformal bazls and
inquiries made pursuant thereto should not disclose the
source of our information, which would be compromising
to the O0fficers concerned.
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0]756‘6 Memorandyis + uNITED STATES GOVERNMENT

TO : MR, A. H. BELMONT @f/:‘ \ DATE: July 29’ 195
m‘}& FROM : 7. P. Keay /P /
4’ SUBJECT: LYMAN B ;Xzfc/“;’rRKPATRIaI{ -
4 ASSISTANT DIRECTOR e
Ry OFFICE OF SPECIAL OPERATIONS Ny Va
' () CENTRAL INTELLIGENCE AGENCY robe
General Walter Bedell Smith, Director of the Central r—o
\ Intelligence Agency (CIA), has advised Liaison Agent Papich Noase
that Mr. Kirkpatrick has been stricken with polio and is now R

a patient at the Gallinger Hospital. Kirkpatrick became ill
about a week ago and last Friday his illness was diagnosed asS non-
paralytic poliomyelitis. However, on July 28, 1952, partial
paralysis set in one leg and one arme. General Smith stated that
his condition is not considered to be critical, but it is believed
‘t- that he may be subjected to prolonged medical treatmente.

General Smith advised that Kirkpatrick's illness has not
only touched him personally but he pointed out that the organization
would suffer during Kirkpatrick's absence. He elaborated by
stating that Kirkpatrick has rapidly developed into an outstanding
erxecutive and he has had to depend upon him more than any other
CIA official.

As you know, Mr. Kirkpatrick has been very friendly and
cooperative with the Bureau since he became Assistant Director
of the Qffice of Special Operations in December, 1951. On all
major issues which have cropped up between the CIA and the Bureau
he has readily sided with the Bureau point of view. You will
recall that he called on the Director about three months ago and
made a favorable impression. )

Ly
That the attached letter be sent to Mr. Kirkpafrick
expressing the Director's wishes for a speedy recovery. The letter
ﬂgnﬂ“will be delivered to Mr. Kirkpatrick via liaison channels.
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Attachment
ALL INFGRMAF 1ON CW!NED 3
D 3

- HERE‘ fp %) c
SJPslw )> DATE zz& LASBS\GIF B

RECORDED - 27
/7 - qIxacyy

EX. - 13




RECORDED-113 63, —

¥

R 4

go 159~ Igﬁ-.

INDEXED-113 rate: July 31, 1952 VIA ALY CCULICR

[ Y
EX' .‘,c_t"

Tolson,

Tada

Xichols
Belmont

|

Clegs,
Glavin

|

Barbc

Rosen,
Tracy,
Laug*lin
wohr

|

Tele, P,

Holloaarn

QGand;

To:
b3
Froms: John Tdzar Hoover, ILirector
Foderal Fureau of Investl ~tion b3
fubiject:

I - (LY
ce -"Forelgn uervsj.d.e_ﬁ'ask—a—»(*detached) S T ! ’ -
*e L!:GA . - ' 7 ¢ i

NLF:hlf el Vo, 4
R Lins

)

% AUG 1 8 19‘52 | 7 ‘ny,!,f.‘,-}lli 7 j' H




. .

UNITED STATES DEPARTMENT OF JUSTICE

FEDERAL BUREAU OF INVESTIGATION

In Reply, Please Refer to . Iegdquarter Jeribbean JSommand
File No. uarry ieishits, Janal Zone
c/o ulr\,ctor of intelli~ence
July 11, 1952

WAL LY SGUERER

Dircctor

Tederal 3ureau of Investization

Ve 5. Lepartment of Justice
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SAC, ueaﬁtle July 29, 1552
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¢ CENTRAL INTELLIGENCE AGENCY .
Pl e S Ak

s LY,

Reference ts made to your lieitier dated July 14,
135;Tuhw_dnmub_¢_u&_e_muus of wour conversation
wit

| o8]
You indicatea Thatl 1200 euvas vUC Gnd REsS kil

with regard to his responsgibility of disseminating in-
Jormation to your officce

For your infornation aand futuré guidance,
Gereral Waliter Pedell Smith, Director of Lhe CIA, has
instructed the various divisions of his agency that

informagtion of interest to the Burcau should be immediately
disseninated on the field level.
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Uﬁice Memamnd% e UNITED STATES GOVERNMENT

TO : MR. A. H. BEZ /Q/ DATE: August 4, 1952

FROM V. P. .K l)
SUBJECT: @ CENTRAL zzszli_;;GEf\;_aE AGENCY ARTICLE IN

—tHL00K" MAGAZINE DATED AUGUST 12, 1952,
ENTITLED;SYINSIDE CIA - THE STORY OF
__OUR SPY NETWORK," BY JOHN{GUNTHER

PURPOSEs

Lo, advise.you.regarding.-fonorable publicity given to
the Central Intelligence Agency (CIA) in the referenced artiﬂg@
¢ '/: A <)

P s T T - S

BACKGROUND» 92" /
The August 12, 1952, issue of "Look! magazine carries /7":/,’,/

\ the gttached article entitled, linside CIA - The Story of our ‘

Spy Network,! written by.the well~known writer,. John Gunther.

. Gunther points out that the CIA haos.q.top.responsibility today in

making estimates regarding possible Soviet intentions.., In addi-

tion to e CIA, he refers to the work of the Psychological

Strateqgy Board and he SLaLes that the Rignly Classified reports of

1

both _agencies he 0 084S L0 U c0ld-war policy. He
stresses the unusual security attached to the operations of the
CIA and he briefly describes the history and the functions of the
organtzation. There are brief biographical data set [forth con-
cerning CILA officials, such as General Smith, Allen Dullés, Loftus
Becker, Walter Reid Wolf, Stuart Hedden, Sherman Kent, and

Dr. Raymond Allen. The _entire article isS Very..co pmentanry. 6o
the CIA. In this connection Gunthern.ends.uith..the statement,
"The American.people..can.be.sure they. ore.doing. a [first-class

Z'ob. n

Set forth below are some observations cerning state- //
@Y ments made by Guniher: ALL NP ORMATION CONTAINED ;X
R

‘ HEREIN,IS UNCLASSIFI
’%‘IA SECURITY = DATE E@:&ﬁi. BY ﬁ&ﬂALLSIEP/DD

365692

soan VU TR 3s interesting to mote that Gunther referred to CIAls
lie detector t s. As you know, the (CIA has greatly emphasized

that they desired no publicity whatsoever that the agency was

L i o o 2 - =

)\ using the lie _detector. evertheless, Gunther was_permitted_to

..

print the information. The article refers to the methods employed

§ by the CIA in_the.handling.of .office trash, such_as._ the burning

of. confidential notes, worksheets, etc. All of this information is

something that the CIA never cares.to.discuss.with-anyone, yet

reference was made to the matter in solme getail in this, article

Attachment . ...;é_.a\“" 075 0 |~ 7,
ent REGORDED-IIZ  ~ aug ;Z Al 187
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CIA officials from time to time have placed considerable security

emphasis on the location and number of their offices. Gunther
states that the operctions take place in 34 different buildings
which are widely separated throughout the city.

CIA BUDGET:

Gunther stated that the CTA budget is a taboo subject.
He stated that_he heard one estimate as._being 875,000,000, He

states, "If that is ald it.1S, kﬁmgﬁéaéﬁgp the _price."

REFERENCES TO GENERAL SMITH:

General Smith is described as the individual who has
given CTA prestige and stature. It is _stated that General Smith
has_insisted that CIA remain [u ndamental{y Q. crurlian, agency.
This 18 very contradictory in view of the many “retired service
officers who are now employed by the CIA in several top posts.
The article states, "The General has the power to smack heads

e

together, but seldom, 208, 80enmrlbSmf 0Bt S 10T, L0 _affront the Army

' téﬁméﬂg, Lhe, “State. Depariment ot -4he—FB Ly byt to_get. along. WIER

them a1l

COVERT OPERATTONS OF CIA:

The article did not go too far into this subject buit.

Al S

it _points out that. t@erqmggwwagmﬂgpwtymDLrgaﬁor whose zdentztym
is kept a secret and who is responsible for "covert activities.'

RECRUITMENT OF PERSONNEL:

The article indicates that Gengral Smith has been able to
get really good men to give up,t D their pn&gqg@mgqnﬁ@nﬁmﬁﬁhm§aru&ce
to the Government. It zs_poznted out that Allen Dulles is sacrificing
a very lucrative law practice in order to serve his Government
"for a comparative pittance."




4

>
»

REFERENCE TO SHERMAN KENT:

Gynther refers ko the importance of Sherman Kent,

Assistant Director in Charge of the Office of National Estimates.
There is_a good possibility that Guniher may have beenr briefed
regard iRy tne 1A By Kent or he may have been Teferred to kent's
books. SEirategic Intelligence, " For your information, GhLE.OQL0IE-
mentioned publication is required reading by CIA employeesS and

it 1s believed that Kent s writing.is.the.backbone of CIA 'S
intelligence operation philosophy. With regard to Kent's book,
which s mentioned by Gunther, reference is made to memorandum
from Mr. Baumgardner to you dated June 5, 1950, captioned,
nStrategic Intelligence for American World Policy," which sets

forth a review of the publication.

REFERENCES TO THE FBI:

The article indicates.that before employing an individual,
the CIA checks with the Bureau. — ‘

Inneferring. ro, CILAS powers.and..functions.under.the
Ngtional Security Act of 1947 Gunther states, NIt has the right.

T P e Y e
to__.gﬁ..ﬁwmins ect the, [rles, ol the KBL and other organizations.concerned,
to_the extent.recommended.by. the . Naotional Seeurity.Council and
approved by the President, and it is responsible only to the
National Security Council itself, which means the President."
As_you Know, Bis.LelernenCe.diOmthe 1t ghtitiOndnSDeC mtbemBULEAL,
Siles is a gross misstatement. The National Security.Act, of.lo47

reqds Thatothe. Dine.c. D0 oo b1 o &Ammm:g&_.ta‘%&m w%nm*&atm%%nwgme
FBI through the means of a written request. In

Director of the > q

this connection it may be noted that in his bBook Sherman Kent
referred to the National Security Act and stated that it was his
understanding that the CIA had no right of inspection in the FBI.
He pointed out that the FBI enjoyed a "special position.'

EXPANSTON OF CIA POWERS:

Gunther poses the _guestion, [Should the.CIA,,  instead of

f being coordinator, bDe the D0SS2.wsShollle.itumiBud Aol 0rdS, take

over oIl other Government intelligence. functionszl. Gunther statves,
“No.'" He exzplains that one reason is that neither the Military
nor the State Department would agree. He continues by stating
that the CIA does not want to be bothered with purely tactical
military intelligence.




-

PSYCHOLOGICAL STRATEGY BOARD:

b3
It is interesting to note that the .article gave con=
sidernhle nubTiciZu concerning the Psychological Strategy Board

The individual on. the. Bogrd who receives the most
ublzcz‘by in the article. s, Dr. RBaymond B... 41J,Z(§pMm The Bureau [files
indicate that. B0, D CE TS OTEUN N Aeoren 0 o Qrom G QAT O VRTS O LLIUTE. D 8.
cqu&e of his Ras*b links with the Institute OB ct LiC Relations.

and_because of.allegation s“_m&m%ﬁmhﬁ“w&smpﬂQ_QOMJSsﬁ’f

COMMENTS &

Although CTA officials have not so specifically sta statg@,
éthey haove implied to the Lzazsonp,Ag nt. thot the wrztzngé_g,f:,w;b
referenced article was promoted. by the A whi ea. M'bo;,_];e
quite obviouss |
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b3

ACTION:

None.

For your information.
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ENCLOSURE

Memo to Mr. Belmont from Mr. Keay, 8-4-52, SJP:lw

REs CENTRAL INTELLIGENCE AGENCY ARTICLE IN | .
"LOOK" MAGAZINE DATED AUGUST 12, 1952, -
ENTITLED, "INSIDE CTA - THE STORY OF OUR
SPY NETWORK," BY JOHN GUNTHER.
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By JOHN GUNTHER

INSID

the story of

OUR SPY NETWORK

—— e . -

Will Russia launch a war this year? From all available
evidence, Washington does not think so. Qur defense -effort
today is geared to a gradual increase of strength. There is no
surge of activity of the kind that ar impending emergency
would demand. Policy makers appeﬁr certain that the Rus-
sians, on the whole, have no immediate incentive for war;
that the Soviets believe the punishment they would take
would imperil their regime; that Moscow expects to gain
more than we by marking time; that it has no hope of win-
ning a war in the near future and still believes the world may

CEASELESSLY alert in Washington are two super hush-hush
organizations dedicated to preserving the security and
best interests of the United States agiinst the Soviet Union:
Both are as silent as a man with adhesive tape strapped across
his mouth. They are like sunken watchtowers, like human
seismographs. . } .

One is the Central Intelligence .Agency and the other,
even less well-known, is the Psycholpgical Strategy Board.
Each_is _autonomous, but they interlock, and their highly
classified” (= secret) reports help form the basis for our
cold-war policy. -

Upon the quality of théir work, the future of the United
States vis-a-vis Soviet Russia may ‘well depend.

Recently members of a well-meaning women’s organiza-

!

- be Russia’s without the necéssity .of undertaking a war.

How does Washington reach these conclusions? Its cool
estimate almost certainly stems in large measure from a secret
but vital organization that has top responsibility today for

knowing what’s going on in Russia and elsewhere in the world -

—the Central Intelligence Agency. Such an organization can
determine the fate of America. For this reason, LOOK recently
asked one of the country’s best reporters to dig for all the pub-
lishable facts on the CIA and ifs associate agency, the Psycho-
logical Strategy Board. Here is his report.—THE EDITORS

tion in Washington wanted to pass a .resolution. publicly
commending the CIA (Central Intelligence Agency). The CIA
was sounded out, whereupon word went down to the women’s
organization: “If you commend us for good work, you know
more about us than you should. And if you know that much
about us, we are not doing gord work.”

The atmosphere around the CIA suggests—let us put it
mildly—certain precautions. Every visitor is checked in and
out of each office, but the words “Central Intelligence Agency”
do not appear on the slip of paver he must fill out.

Every official and employee of CIA, before being hired,
must undergo an exhaustive security check. On top of the
regular FBI and other checks, the CIA maintains a security
office of its own, for further top-secret investigation. Although
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CIA head, Gen. Smith, right, is ex-ambassador to Russia. He talks here with a Soviet attache.
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the CIA does not speak of it, some of its em-
ployees voluntarily take lie-detector tests. If
an employee engaged in particularly .“sensi-
tive” work marries, the prospective wife or
husband is carefully investigated. .

- Office trash is shredded and b%ired in the
CIA’s own incinerator. When an official wants
to destroy confidential notes or work sheets,
he does not put them into the wastebasket.
They are carefully packed into big envelopes,
and then are actually put into his safe, to
await the daily collection. Even tlie ashtrays
are emptied by “classified” charwomen, and
stenographers are obliged to take their type-
writer ribbons out of their machines each
night and lock them in the office sale, if secret
documents have been typed and if the ribbons
are new.

If a CIA official is carrying important
documents even on such a short trip as to the
. Penitagon, it.is recommended that he go in a
Government car with a chauffeur, trained to
know what to do in case of an emergency; for
instance, if there should be an accident. On
trips out of town, CIA officials themselves
never carry important documents, which are
transmitted by a special top—sec’ret carrier
service.

If a CIA man should be hurt in a traffic
accident, or otherwise, wheels instantly move
within wheels and he is removed from the
jurisdiction of local hospitals or police. If a
CIA man should happen to blow up with ner-
vous strain, and have to be placed.in some in-
stitution—it sometimes happens—he will be
taken care of by the organization’s own medi-
cal staff.

The main CIA building is not identified as
such. The gate carries the street number, noth-
ing more. It is, however, listed in the telephone
book, because nonlisting would defeat its own

purpose by making the organization more’

rather than less conspicuous. For a time, em-
ployees calling at other Government bureaus -

the CIA, but this had to be given up for the
same reason. But the badges CIA officials carry
{and which they must show on entering and
leaving every installation) do not carry the
name of the organization.

One day I met an officer, whom I knew tor+

be a colonel, in civilian dress. I saw him again
the next day and he was in uniform. This was
because he had to attend a military meeting,
and for him to have been out of uniform might
have aroused comment. It is really something
when a military man wears his uniform as a
disguise.

“An intelligence officer who talks about
his business ceases to be an intelligence offi-
cer,” Gen. Walter Bedell Smith, the director of
Central Intelligence, said recently..Indeed his
men are close-mouthed, and in something like
thirty years of journalism I have never en-
countered an organization so difficult to write
about.

Function of CIA Is Explained

Nevertheless the CIA-like the PSB—is
willing to treat the visitor with courtesy, and
say something. This, foo, is as it should be,
because both organizations are supported by
public funds and owe a definite responsibility
to the public.

The Central Intelligence Agency came
into being in 1947. Its function, informally
stated, is to collect, correlate, analyze, evalu-
ate and disseminate intelligence. It co-operates
with other intelligence groups serving the
Government—in particular those of the Army,
Navy, Air Force, Atomic Energy Commission,

=iy

make a clear pattern for all in the field of na-
1§ tional security. It has the right fo inspect the
files of the FBI and other organizations con-

k‘ cetned, to the extent recommended by the Na-,

! tional Security Council and approved by the
Pres1dent and it is responsible only to the
Nat1ona1 Securlty Council itself, which means,

were forbidden to reveal that they worked for v “ the Presfdent‘ -

INSIDE CIA continued

The CIA protects the vital interests of the
United States outside the country, just as the
FBI works inside. The frontier between the
CIA and FBI is the coastal fringe of America.

The CIA has offices in morethan 20.Amer-
ican cities, and foreign installations scattered
from Okinawa to Cyprus. In Washington alone
it occupies 34 different buildings, but most of
these are small, and they are widely separated
throughout the city.

One taboo subject is the number of em-
ployees. This figure is so secret that not more
than a dozen men in the CIA itself know it.
A guess might be 5,000. Another guess might
be 10,000.

Another taboo subject is the budget for
intelligence. One estimate I heard was $75,-
000,000. I do not vouch for it. If that is all it is,
the CIA is-cheap at the price. It costs $3,000,000
to build a single Jet bomber these days, and
$200,000,000 to equip an armored division.

Not until the Office of Strategic Services
was set up under Gen. William J. (Wild Bill)"
Donovan in World War II did the United States
possess an espionage structure on the national
level, centrally directed and systematically
organized.

Agency Succeeded Wartime OSS

The OSS broke up-after the war, and its
remains were split between the State Depart-
ment and the Army. After several years of
agony and frustration, it became clear to the
people who count in Washington that some
new .organization must be creatéd. The need
was imperative. Hence arose the CIA.

The CIA limped badly at first, and got
badly kicked around. Rival departments were
reluctant to give up or share their functions,
and hated the idea of a new autonomqus or-
ganization. The State Department, in particu-
lar, zealously strove to keep all gathermg of
political information in its .own provmce
Leadership in the CIA was not forceful enough,
and good men melted away. Boners came in
the utilization of intelligence, for instance in
reference to Korea in 1950, and the CIA was
among the organizations blamed.

Two things then occurred, which ended
this unhappy situation. i

First, a top-secret committee was ap-
pointed by Mr. Truman to go over the affairs
of the CIA, and rake it from stem to stern.
Second, Gen. Walter Bedell (Beetle) Smith

State Department, and*FBI=and-attempts-to~=-was.appointed-to-be-director-of~cantral Intel-

ligence in October, 1950. And he has done a
job.

Beetle is something special. A smallish,
tough, tenacious man, he is the only four-star
general in the United States Army who never
went to West Point or any other military
school. He enlisted in the National Guard, in
fact, at the age of 15, spent seven years as a

) gan




private and sergeant. He finally won a commis-
sion and eventually rose to be Eisenhower’s
chief of staff in World War II, ambassador to
Moscow, commandijng general of the First
Army and finally boss of the CIA.

" Several things help General Smith in the
CIA. job: (a) He is a full general, and hence
the Army respects him. On the other hand, the
Army has an ingrown habit of being, on occa-
sion, cool to any general who goes back to
civilian life. (b) He knows well the art of
shopping for men. (¢) He had three years of
experience on the spot in Moscow, and knows
the Russian temperament well. (d) Mr. Tru-
man likes and trusts him.

Above all, though he has been a military
man all his life, he understands the civilian
point of view. Before he took charge of the CIA
it contained a good many Army and Navy
officers, most of whom were serving there on
routine short term assignments. Smith has
brought many more military men into the
organization, but he uses them, by and large,
as specialists rather than as managers. Also-he
has brought in many civilians; in fact, all ex-
cept two of his chief assistants are civilians,
and he has made it clear at all times that the
CIA is—and must remain—fundamentally a ci-
vilian agency.

- The General has the power to smack heads
together, but seldom does so. His job is not to
affront the Army, the AEC, the State Depart-
ment or the FBI, but to get along with them all

Of course certain frictions still exist be-
tween the CIA and the Pentagon, despite
Smith’s best efforts. But on the whole the point
has been reached—on intelligence—where the
Army has to have what the CIA has, more than
the opposite.

:Gunther Names Men Who Run CIA

No organizational chart of the CIA has
ever been published, and the names of most
men working for it—even on top levels—are
unknown to the public. I have, however, per-
mission t0 print what follows, though several
of {he names have hitherto been secret.

Immediately under General Smith is the
deputy director, Allen Dulles. A brother of
John Foster Dulles, he is a well-known figure
in his own right, though people know little of
what he did in Switzerland during the war,
when he headed the OSS establishment there.
His work in helping to bring about German
and Italian internal collapse was, it has been
soberly stated, worth a brace of allied divi-
sions. | .

People sacrifice a lot to work for the CIA
and Mr. Dulles is no exception. As a lawyer,
his earnings were very substantial; he works
for the Government for a comparative pit-
tance. .

Under Smith and Dulles are three main

pa

f ;"

"'departments, each with a deputy director—
Covert Activities, Intelligence, and'Organiza~

tion. The man handling Covert Acfivities isso

secret that his name is never divulged.

The deputy director for Intelligence is

Loftus Becker, a youthful, dark-haired, slow-
spoken New York lawyer and & graduate of
the Harvard Law School. He vas an intelli-
gence officer with the Ninth Army and then

‘attended the Nuremberg trials as a spécialist

on German military organizations.

The deputy director for Organization,
Walter Reid Wolf, is the organization’s busi-
ness manager, so to speak. He served in World
War I as a 2nd lieutenant, went to Yale and
became a banker.

Then there is an o6fficial known as the in-
spector-general, who is Stuart Hedden, aged
53. He went to Wesleyan University in Con-
necticut and to Harvard, became a wealthy
businessman and then returned to Wesleyan
where he spent ten years as manager of its
finances. Hedden is the trouble-shooter for

HrGenera‘l Smith, The private eye. His Tunétion
is to go into any part of the organization, and
shake it up.

Other CIA Executlves Listed

In the Intelhgence Division one man who
Il deserves mention is Sherman Kent, the as-
I sistant director in the Office of National Esti-
! mates. Kent, the organization’s chief theoreti-

o | \ cian, was for many years a professor of history

“ at Yale, who then worked for OSS during the

war. He is the author of one of the few text-
books in the field, Strategic Intelligence.

Still another figure in the organization is
a retired Air Force colonel, Matthew Baird. If
Hedden is the private eye and Wolf ‘the busi-
ness manager, Baird might be called the
schoolmaster. He is director of Personnel and

Training, and as such touches on affairs clan-

destine in the extreme.

I talked to all these men, and there are a
dozen others I rnight mention. In Sherman
Kent’s division are people like Raymond J.
Sontag, professor of history at the University
of California; former ambassador to China
Nelson Johnson; at least one retired lieutenant
general and one retired vice admiral, and
plenty of Ph.D.s and intelligence-minded
business men.

General Smith, it would seem, has licked
one of the most crushing of all Washington
problems, that of getting really good men to
give up their private careers for service to the
Government. The CIA, I heard it said, is the
only organization in the capital that can still
get top-notch people. One reason is, of course,
that they .are protected. Congress has little i 1n—
clination to go after them.

On the lower levels, there are all manner

" of personnel problems. A man, whéther he is

}

going to serve at a desk or out in the field as a
secret agen"c, meeds a lot of training. One hush-
hush detail i5 that, by special act of Congress,
the CIA ma§ import into the United States a
certain number of aliens every year. One diffi-
culty 1s, of cburse money. No matter what its

- budget is, the CIA cannot afford to employ all

the brains a?d talent it needs.

Training may go on for years, and can in-
clude everything from advanced techniques in
electronics to how to pick a lock or undermine
a cabinet. The organization is busy now train-
ing people who may be useful in 1965 and
later.

The CIA doesn’t talk about this area of its
operations, but it conveys the definite impres-
sion that if any enemy plays tough, we know
how to play plenty tough too.

To get-and train a good man, we will go

" anywhere. If the best teacher is in Alcatraz,

we will go to Alcatraz. It is not unusual to have
three or four “instructors,” all experts in their .

. individual realms, teaching a single recruit.

“Women—coidtrary to some belief—often make
excellent agents. No agent is ever told more
about his job than is strictly necessary, so that,
in the event of capture and torture, he will
have comparatively little to reveal.

. Novel Aids Help Train Agents

One fascinating item is the language
school. The CIA gives instruction in 68 lan-
guages, from French to Pushtu, and it can
teach an average student to read a Russian
mnewspaper — Pravda, say—in a remarkably
brief time, by use of novel gadgets and de-
vices. Chinese takes two years and Arabic
something less: Another striking item is the
optical laboratory, which I was also permitted
to see; this improves a student’s reading habits,
so that he can go through documents faster.
Still another is an extraordinary electronic in-
strument, the only one of its kind in the world:
(full details may not‘'be given) which auto-
matically selects and reproduces certain types
of recorded mformatmn by a photographlc
process.

Only a minor proportion of the CIA’s work
is“‘covert,” or,in the argot of the trade, “sensi-
tive.” The work of secret agents—spies collect-
ing information in friendly or unfriendly terri-
tory—is indispensable and can be of paramount
necessity, but it is only a'fraction of the whole.
In these days, the punched cards of Interna-
tional Business Machines are apt to be more
important than cloak or dagger. Relentlessly
patient analysis of enormous quantities of
freely available data probably carries more
weight than pilfered papers.

Foreign broadcasts are an- 1mportant
source of information. The CIA has strategi-
cally placed listening posts in various parts of
the world and the total “take” is phenomenal

CONTINUED
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INSIDE CIA continued

Cia gets intel

—some three million words a day, v .ichis four
and a half times longer than the E. sle. ]

Another important source of mformatlon
is documents. Ceaselessly the CI& picks up
newspapers, magazines, technical journals, re-
ports of all kinds, from every corner of the
globe and microscopically scrutinizes what
they say.

A fundamental problem in intelligence,
one CIA expert told me, is “appropriate guid-
ance from the consumer.” It simplifies the
work of the CIA immensely if if knows what
the “consumer” (Mr. Truman, he National
Security Council, or any interested body of the

Government) wants to know, and more why -

it wants to know. Suppose a reqgt st comes for
an analysis of the coastline of Country X.
Very good. But what is this analys.sfor? Mine-
laying? Beach assaults? Capacity to grow new
types of seaweed? The more refined and de-
tailed the request, the better t1e CIA can
operate. The CIA can deliver, if i¢ gets proper
guidance.

These are some things, on various levels,
that the CIA might be called upon fo find out:

‘What is current production in Mine
#17 in the Czech uranium fields? Is this
better than last year? Any labortrouble
in this particular mine?

How many of the le .ding Japanese
Communists have been in China recently,
and what was their experience there?

How many atomic “ombs has the
Soviet Union?

Analysis of Facts Is Imporfant

The CIA is an assembly line; it is not the
boss. For a large part of its intelligence, it
relies on other agencies. So a major question
is—How well does it evaluate?

On day-to-day issues, this is the province
of a special desk geared for quick aption, and
its director works much like the city editor of
a big newspaper. Suppose a monitored broad-
cast, a news ticker, or the State Department

'teletype reports that a West German Commu-

nist leader has made a cryptic, unexpected
speech saying such-and-such. Will this have
any effect on the American position in Berlin?
The report is reviewed by expert analysts—
who know German and Germany well. In a
matter of minutes, the first “flash” will be on
the appropriate desk; in a matter of hours, a
full report will be ready.

Every afternoon at a certain hour, the
day’s entire grist of current information is
processed. The appraisals are worked over
during the evening and are ready for mimeo-
graphing by midnight; then they are delivered
to the customers the next morning. Some go
straight to the President; some go tothe Chlefs
of Staff.

On long-range matters, the processs is
more complex. A series of “National Esti-
mates” is steadily in process of being written,
on every conceivable variety of topic dealing
with the country’s interests. These are pre-
pared after elaborate consultation—not merely
within the CIA itself—but with representatives
of the various agencies who meet with General
Smith once a week, like the Office of Naval
Intelligence, the Army’s G2, Air Force intel-
ligence and State Department experts. Out-
side people may be called in for ‘consultation;
for instance, if a petroleum problem is at issue,

an oil mn may be asked for an opinion. Fi-
nally, th: report goes to a special (and ultra-
hush-hus) panel of top-flight civilians not in
the Govenment. The membership of this panel
shifts acording to the problem involved.

The riginal contributors are empowered
to commint on the finished product, and dis-
senting ninority reports are permitted. Then
the docunents go to the departments con-
cerned, thi National Security Council and the
President, and become (in theory at least)
a solid ba51 of an overall integrated national
policy.

Some Shortcomings Criticized .

These regorts, though everybody concedes
that they are «onscientiously and competently
done, have beex roundly criticized on occasion
on three scorés; (1) Since, by and large, so
many Governmrent agencies sit in on their
production, they are likely to represent the
lowest common denominator of opinion. To
get agreement, e\erybody sacrifices something.
They are compromises, and compromise on
intelligence is bad. (2) The high level people
only begin to work after the junior experts
have paved the way, and these juniors—being
human —are not omniscient. The technical
staff at the bottom ought to be better. (3)
Even the wisest men are fallible on matters so

. broad. Suppose we want to calculate the future
intentions of Mao Tse-tung toward India, or § .,

of India toward Mao Tse-tung. Either cal- |

culation will be quite a job.
Who decides what will go all the way up

to the Fresident? Answer—the President. Mr. P"
Truman is interested in every aspect of the -

]

CIA, and, quite aside from his role in supreme
decisions, he likes to keep his finger on every-
thing that is going on.

Should the CIA, instead of being -co- |

ordinator, be the boss? Should it in other
words, take over all other Government intel-
ligence functions? No. One reason is that
neither the military nor the State Department
would agree. Another is that the CIA does

. not want to be bothered with purely tactical
' military intelligence. Another is that, al-

though it has a large scientific section, its
' function in this field is primarily to be a co-
ordinator, since science is so $pecialized.

ligerce from spies, other sources; PSB uses

Does the present sefup cause too muc.
duplication? Not necessarily. Duplication
means competition, which is good.

Can the CIA guarantee against another
Pearl Harbor? Certainly not. General Smith
has made this clear on several occasions. A
sneak attack from the air, or by sabotage,
is always possible; no radar screen, no intel-
ligence system, is or ever can be' absolutely
fool proof. But the CIA thinks that it has
produced the focussing -mechanism whereby,
if a sneak attack does occur, it can be countered
with the maximum of promptness and effi-
ciency.

“Intelligence is always an unfinished busi-
ness. We’re never as good as we want to be,”-
says General Smith. “We can’t talk about what
successes we have achieved, because that
would give our hand away.”

I met one high official in the Pentagon, an
old friend whom I trust. He talked about the
achievements of the CIA, and then said, “If
only I could tell you some of the things it’s
done!”

PSB Co-operates with CIA

"Turn briefly now to the Psychological
Strategy Board—PSB—with which CIA works
closely. Just as CIA derives from the old OSS,
so+does PSB derive (in one sense) from the

. old Office of War Information. The CIA, gen-

- i S

Allen Dulles, deputy director of CIA,
heads list of talented aides working for
Smith. During war, he served with OSS.

, erally speaking, is an intelligence agency; the
PSB is concerned with cold-war stralegy.
* Neither makes policy, but the PSB has a hand

‘» v in developing policy.

“Psychological Strategy” really means
“Psychological Warfare.” This, in turn, means
propaganda. The PSB works in all fields of
propaganda, both “black” and “white,” but
most® of its activity is too secret for any de-
tailed mention. Both organizations are close-
mouthed, PSB only slightly less so than the
CIA. Shakespeare described their methods
well: “Seal up your lips, and give no words but
mum.”

The PSB is housed in a smallish double
building in the middle of Washington, and
there is no name plate on the door.

The Presidential Directive (not Act of
Congress) which set up the PSB in 1951 has
been publisheéd only as a classified document,

11 R

Loftus Becker heads CIA Intelligence
department. A New York lawyer, he was
wartime intelligence officer in Germany.




{
|
]
i
5

b Sun

. ¥, fting in Saugatuck, Mich.,
} Sinee 1709, the Summer School of Paif,mbining sun, fun and art.
' : hax been successfully ¢

!
¥ . - e
K ot

il )
- . P ; o p—1

s « S | -
s - = g MR\ OR .
- ) - N 2" - - Lol b AN & " Nl {5???@"_—""“’*""“‘ ’

N L .- <. ‘ - et e _loends trunks, dances wildly across the dunes.

40 its 5,000-0dd former students, the Sum-
T mer School of Painting in Saugatuck, Mich.,
known affectionately as “Oxbow.” Here, in
is 5 magnificent Lake Michigan dune.country,
thg students and art teachers from-all over the
20%ited States gather to sketch, paint, etch,
Ubhrk in handicrafts and, at week’s end, review
Weir work and relax at beach parties and cos-
thme dances. The school's 107 acres of woods,
tulds and dunes is between Oxbow Lagoon
fidd the swift-flowing Kalamazoo river where
armes Fenimore Cooper once gathered lore for
Jg writings. Less than a mile away is Lake
hijchigan. ) C
M As in most pioneer states, art was a long
(ne aborning in Michigan. Under the director-
tiiip of Miss Elsa Ulbricht, who has been with
shxbow” for 40 years, Saugatuck has become
“be of the Midwest’s principal art colonies.

ol CONTINUED

Gladys Jackson stops by to chat vyith
Breckenridge and see. how he is doing.
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i ties of Chicago College (University of Illinois), ¢
'president of the University of Washington in

‘ Walter Reid Wolf, banker, is in charge
E of Organization. Head of a third depart-
ment, Covert Act1v1t1es, can’t be named

‘is a forthright, friendly man who wears heavy
glasses, has a deep voice, still keeps up with his $
medicine and has plunged into his onerous job s

and few in Washington know the orgamzatlon S “
complete responsibilities. The name of the di- ; V3

rector has been printed on occasion, but those §
of his chief assistants are unpublishable. The
organization is small, and its members arep
hand-picked and elite. They have to pass four §
different security checks. One of its sub-direc-
tors is a well-known professor of philosophy,
one a newspaperman with wide political ex-
perience in Europe and Asia and one a diplo-
mat who has served in Moscow and Berlin.-

Dr. Raymond B. Allen is director. Heis a ¥’

| medical man (with both M.D. and Ph.D. de-;

t grees) who has a remarkable administrative {3
record. He has never worked for the Govern- iy
| ment before, except on one brief job. A North %
} Dakotan, Dr. Allen was born in 1902; variously } {é
\? he has been.associate dean of the College of ¥

Phy51c1ans and Surgeons at Columbia Univer-
1 sity, dean of the Wayne University College of §
Medicine, executive dean of the medical facul- §;

Seattle, and chancellor-designate of the Uni-
‘versity of California, Los Angeles. Dr. Allen {

with great acumen and energy.
How the PSB Is Set Up

budget. What money it needs it gets from other,

‘Government departments. Three men, who
iconstitute its board, give direction to Dr. Allen,
and pass up their recommendations to the Na-
tional Security Council and the President. The

The PSB is not “operational.” It has noi

Undersecretary of State; William C. Foster, in
his capacity as Deputy Secretary of Defense,
and General Walter Bedell Smith, head of the !
‘CIA, who is chairman.

The frontiers between CIA and PSB are

’phree are David K. E. Bruce, in his capacity aSE

not altogether sharp. But suppose, let us say, §,

that Country M, a friendly state, has a trouble-
some Communist problem and wants help
from us. The CIA will explore the situation;
then it becomes the function of the PSB to pre-
pare a plan. This plan, when approved, is then
turned over to- the appropriate- operating
‘agency of the Government. The various PSB -

s gty

Stuart H
CIA, is tledden, as inspector-general of
Hes an _erouble-shooter for Gen. Smith.

£R - S /5T

“plans” so far prepared and put in operation -

are, of course, severely classified, and only a
few top-flight officials ever see them. Recently,
one had to do with proposals for the integra-
tion of West Germany into Western Europe.

‘Partly, PSB was established to smooth
out wrangles over spheres of influence between
‘the Pentagon and the State Department, and
to eliminate interdepartmental ]ealou51es The

* men chiefly respon51ble for setting it up were

Mr: Truman himself, General Smith and Ad-
miral Sidney Squers, former executive secre-
tary of the*National Security Council.
Inits'day-to-day workings, the chief com-
plaints over PSB are that, as with the CIA, its
detisions embody too much compromise, and
that it takes far too long to reachthem. It may
take PSB six months or even longer to get a
plan ready, because (a) agreement must be
reached with all the agencies ¢oncerned, and

(b) the really vital decisions are on such a )

Himalayan level. It is one thing to work out a
plan for, let us say, combating communism in
Germany. It is quite another-to work out one
on such a question as “What shall be the future
American approach to nationalism in the Mid-

" dle East?” or “What should be done about Arab

aspirationsin North Africa, considering French
interests there?” To answer these, the entire
functioning mechanism of the Government, on
an extreme long-range-high level has to be
called into play.

PSB is new, and is.working hard. Nobody
talks about results as yet. One of its top officials
told me, “There’s no Hooper rating for the kind
of stuff we monkey with!”

What We Know About Soviets
The entire complex apparatus described

in this article would not, .of-conrso, bo nocos— .

sary at all if American relations with the So-
viet Union were normal. Congress would not
give our intelligence and propaganda services.
as much as they get if it were not for the Rus-
sian threat. Hence, the taxpaying citizen has a
right, above all, to ask what the CIA and PSB
are doing vis-a-vis the Soviets, how well they
are stocking up information and producing

" plans for the future and what they think of

Russian intentions now. Do we really know
what the U.S.S.R. is up to?

The Russians are inordinately hard to
crack. They are much more impenetrable than

were the Germans or Japanese before or dur- }{.

ing the war.
This serves to make our mtelhgence work

W
[

-]

Sherman Kent, chief theoretician of the

CIA, is assistant director in QOffice of Na-

tlonal Estlmates He'’s an e*c-OSS man.
[

on the Soviet Union inhumanly difficult. What
we rely on most is a fiercely sharp scrutiny of
the whole Russian economy, not merely from
day to day, but from month to month and year
_ to year. Mainly the job is a slow, detailed, la~
borious, pedantic, dirty job of.meticulously
fitting together small bits of information. .

_ The knowledge accumulated is then ap-
plied to the crucial problems that confront us—
for instance: Do the Russians intend to make a
general war?

~The CIA might set about analyzing this
problem as follows:

1. No. prohibitions against war exist in
Stalinist doctrine; war is recognized as an in-
strument in Russian national policy. There-
fore, in theory, the possibility of war cannot
be ignored.

. 2. The Russians are a severely realistic
people, and, before embarking on war, would

gain or lose by such action.

3. To estimate their guesses on this, we
have to estimate how well they think théy are
getting on with their present cold-war tactics.

Always we must work on two levels. (a) What*

do they think, or, rather, what do we think
they think? (b) What do we think?

4, If they think they are doing well with-

out war, war is unlikely. Moreovér, they must
attempt to assess (a) what our response would
be to-aggressive action in Europe, (b) how vul-
nerable they are to counter attack. They know
well that the American Strategic Air Force
exists, and they probably have a good idea of
what it could do. Will they make a war, if they
know that Moscow will be destroyed the next
morning?

5.. A vast number of other calculations
have to.he attempted. Flor instance, the Rus-
sians might think that they could win a short
war. But what about a long war, which would
bring into play the full power of American in-
dustrial production?

6. What about accidents? Could a blunder
start a war that no one-wanted? -

7. Could a civil war in Germany, if one
should occur, provoke a general war?

- No human being can answer questions like
these with certainty or prepare exact _plans to
take care,of them. What the CIA and PSB are

Jlirying to.do is get the best possible consoli-

dated guéss or estimate.
The Amencampeople can be sure they are
. doing a ﬁrst-class job.
END

iR
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be certain to ask themselves if they would

Milli! &

Dr. Raymond B. Allen is -
PSB head, works close to
CIA in cold -war plans.
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ACTION

It is recommended that the instant matter be referred
to the Espionage Section for its information.

ADDENDUM: (fh) 8=7-52

CIr4, advised that the above matter
was directed %o the at+kention of agnpnronrigte CTA ofrficigls and
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&

k 2

DATE: August 11, 1952
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None. For your information.
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Tolson
ladd
Nichols
Balmont,

, expressing some concera, had directed his attention to the Winchell

=~ 3 to the comment, prirnarily because he felt that the relations between the

g

>

Thz Director

fuagust 15,

1952

D. M, Ladd

WALTER VINCHELL'S CO.L;UMN,
WASHINGTON 2057, AUGUST i1, 1952

You will recall that Winchell's column appearing in the
zghingion Post, August 11, 1952, carried o comment reading,
"The rBl and CILA- (Central Intelligence Agency) say such profane
things about each other- -even Pravda couldntt print thom, "

You will elso recall that you transmitted a letter dated
Aamust 12, 1952, to Mz, Winchell, advising him that, insofar as the T'2l
is concerned, there is no basis for the statement oppearing in his column,

In accordance with your instructions, a copy of that letter was shown to
¢ Goneral Smith by Liaison Agent Papich.

General Smith advised Papich that a few CIA officers,

. comment. He stated that he personally did not attach much significance

CIA and the FBI are not of a nature to give rise to any such statements.

Hc added that he knew of no situation or incident which might have given
rise to Winchellts statement.

General Smith advised that he appreciated very greatly the
Dircctor's attitude as reflected in the leticr directed to Winchell, He stated
that CIA was not maXking any type of inquiry in order to ascertain the basis
for Vinchell's comment. He advised that, if the Bureau developed any
information indicating that CIi personnel might be responsible in any wa
he would appreciate receiving the pertinent details, General Smith smwd
that, 2s far 2s he was concerned, the CIA and the Burcau undoubtedly would
have differences from time te time, and he commented, 1 think we are
big enough to settle our problems like men." Goneral Smith then made the
following comment regarding newspaper columnists. He stated that ho
personally was afraid of Vinchell and Pearson and made a point of not
potting involved with them. |
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Memo from D, M, Ladd to the Birector
8-15-52 , Re: WALTLIR WINCHILL'S COLUMN, WASHINGTON POST,
Auguse 11, 1952

LOTIONM:

In th2 ¢cvent information ig recoived indiceting that CIA
personnel may have been responsible for the TVinchell comment, it is
suggor.ed that General Bmith be informed via Liaison channels,
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Oﬁ‘ice Memomnd% » UNITED STATES GOVERNMENT
TO MR. A. H. BELXQ ~' DATE: August 20,/1952 P
Vg mj e
FROM V. P. ;izﬁ/ﬁ/ et
SUBJECT: LYMAN B\ KIRKPATRICK o

Clegg,

ASSISTANT DIRECTOR ALL m#ommfovcmmm
OFFICE OF SPECIAL OPERATIONS HEREINISLA GLASS!
O CENTRAL INTELLIGENCE AGENCY DATE 0-4-99_ &Y

693

You will recall thot Kirkpatrick .reCendillmlid Sxus
stricken with.polio.and.was.confined to Gallinger. HOSDiLA e

For your znformation, Kirkpatrick is now a patient _at
the_Walter Reed Hospital., He is po _longer tin.a danger stage but
he contznues to be partzally paralyzed in one leg and oné arm.
General Swith Gdvised the Liaison Agent that he ezpects Kirkpatrick
to be under treatment.for .G..lLengthy.period and stated that although
he hoped for the best, Kirkpatrick possibly.could.be confined to
a wheelchair for years..

Glavin
Harbo,

7Nﬂﬂ£ﬂwbm“

Mohr:,
Tele. R,
Neass

&
il

General Smith _has_been visibly shaken by Kirkpairickls
zllness. He apparently notonly has.a great..respect Jfor Kirk-
ggtrzck s ability but it qppears that o.close friendship.has__
developed between the two_men. General Smith_indicated that he
- had_ hoped .to_groom Kp;gg trzck .as_a Jfuture Dzrectgz*of the CTA. .

b3

e

[

For your information, General Smith advised that the
letters to Mr. Kirkpatrick from the Dzrector and Mr. Tadd were
mosf“?ﬁmelu and greatly ! boosted the spzrzts of Kirkpa%rzo%.
General Smith stated that the letters certaznly were most _thoughtful

|

gestures.

You will recall General Smith has already expressed his

appreciation to the Director by letter.

Kirkpatrick is._able to. recezve visgtors_on_a very limited

basis.

In the event any Bureau off'

cial dpcnrpq t0 call on h7m

b3

agrrangements should be made through
|uia the Liaison Agent,.

STP:lw i‘r"
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Oﬁ ; 6‘6 Memomnd%m e UNITED STATES GOVERNMENT
0O - Mr. V. P. Keay DATE: August 4, 1952
FROM : W. C. Sullivan :ﬂ‘:"“
/L”, \ 4\' :.:vk:
SUBJECT: T INFORMATION FROM CIA ON STATUS B —
OF WORLD COMMUNISM : Rooen____
SECURITY MATTER - C —
ALL:NFQRNAT!ON%?F\:TANED pe—
] LRS Lohr
r B T 267 NISLEPIDD  moeriom
PURPOSE: - 5 g b‘i 2 -

The purpose of this memorandum is to ascertain whether or
not GIA,can furnish us quarterly with a brief resume of the status of world
Communism.

BACKGROUND:

You will recall that at a recent Security - Espionage Conference
some SAC's stated that it would be quite helpful to the field if they were to
receive a short memorandum on a quarterly basis from the Bureau which would
givé them a compact, succinct description of the world Communist movement.
The SAC's are of the opinion that in the possession of this information they
will have a much better grasp of the Communist movement in thgs. country
which they are combating day in and day out. ]

DETAILS: '

There are two ways of getting this information. One is to
spend a great deal of time in research and review of documents furnished
this Bureau, and the other is to get the data from CIA, who is charged with .
the responsibility of advising the United States on the status of world Com- %}
munism. This second method is undoubtedly the better method and will -"‘J
take very little time at the Central Research Desk.

In the light of the above, it is believed quite desirable for Bureau
Liaison to ask CIA if it will provide the Bureau with a short five- to ten-page
summary every three months outlining the status of the world Communist
movement, with particular emphasis on its strength and weaknesses and
changes of policy, if any, in the major regions of the world. Likewise of
particular importance in such a summary would be any information ascertained
by CIA in foreign countries concerning Communism W ic has a. bearing,

EX. - 2 e [TM

P ixb‘x’a o Q 107, K:"
WCS:amk/7;, u _/ RECORDED - 91
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direct or indirect, upon either the Communist movement in this country
or our government per se.

There is no doubt that CIA possesses this information and
provides high-ranking officials of the Government with such data regularly.
Hence it should be no trouble for CIA, via Bureau Liaison, to send the
data over here. On the receipt of the information at the Bureau, it can be
reduced if necessary to a two- or three-page memorandum and sent to
the field quarterly. In some instances, we would have some additional
information to incorporate in the memorandum which would be of interest

and value to the field.

ACTION:

It is recommended that Bureau Liaison ask CIA to provide us
with such a summary memorandum every three months.

ADDENDUM : August 11, 1952

The above matiter was discussed with|

who expressed the opinion that steps could

be taken to provide the Bureau the desired information. He
erxplained that at the present time CIA is not preparing periodic
summaries to fit Bureau needs will confer with members of
his research desk and with other officers of CIA with the view of
giving necessary consideration to the above recommendation.
Liaison will follow.

SJP/fjb

b3
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Reference is made to memorandum dated August 19, 1953, from
Mr. ILndd to you wherein information was set forth concerning the

refugee bill which wil rmit approximately 209,000 refujees to come
to the nited States.
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None. The Liaison Section will f’o_uow this matter ,"'-” ay

information of‘ pertinent interest to the Bur 80750 /
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