Contract Support for National Wildlife Refuges Comprehensive Conservation Planning
Scope of Work

December, 2006

Background
The U.S. Fish and Wildlife Service (Service) is developing Comprehensive Conservation Plans (CCP) and associated NEPA documents (normally Environmental Assessments) for a variety of National Wildlife Refuges (Refuges) in Oregon and Washington.  The Service requires contractor support in the development of the CCPs in a variety of subject areas noted in the task list below.
The contractor shall furnish all labor necessary to perform work in accordance with this Scope of Work.  All work products developed under this Scope of Work shall be the property of the U.S. Government.  The Contractor shall prepare and submit a no-conflict-of -interest statement as directed by 40 CFR 1506.5 prior to beginning this project.  The contractor shall comply with Service safeguards and security requirements regarding entry to controlled-access Federal facilities and handling of any sensitive or classified information. The CCP Team Leader will provide additional task guidance and oversee all tasks performed by the contractor.  Contract coordination will be with the Contracting Officer Representative located in Portland, Oregon. 
Description of Work
Unless noted otherwise, text to be provided as 2 hardcopies and 1 electronic copy on CD in MS Word. For all applicable tasks, the contractor will cite references used and include full citation information in a reference section at the end of each topic’s text.  Contractor will provide the Service with a full text copy of papers cited. If possible without infringing on copy write laws, provide copies of the most pertinent pages from books.  For websites provide printouts of the most pertinent pages and full citation including URL and the date accessed.  The Service will provide additional clarification prior to the contractor beginning work on each task described below.  The contractor will provide the Service with draft work products, allow 14 business days for Service review of those work products, and make revisions as necessary. 
Task 1.  Writing and literature review/summary associated with physical environment

Contractor will obtain existing available information and write brief 1-2 page descriptions of climate, geology and soils, air quality, and water quality relevant to the project Refuge(s).  The Service will provide some additional writing guidance and/or examples of these sections and sources of water quality information.  

More detailed information gathering and literature search, review, and summary of findings will be needed for the topic of global warming and its potential impacts to these 2 coastal refuges. Current, past, and anticipated future conditions and trends including:  precipitation changes, air temperature; water temperature, and sea level. Information is needed on the current and potential impact of global warming and the parameters just described on the wildlife of the project Refuge(s) and the resources on which they depend.  The Service will provide additional information to guide this literature search.    

Task 2.  Literature review and summary associated with conservation targets.

The CCP team will identify conservation targets that are important to the biological integrity of the Refuges.  The contractor will conduct a literature review and summary of findings associated with key attributes, indicators, threats, and management implications for project identified conservation targets.  The Service will provide additional information/details on the conservation targets to guide the literature search and review. 
Task 3.  Recreation data compilation and analysis.

Contractor will compile existing, available off-refuge recreation resource data, both qualitative and quantitative relevant to the project refuge.  The contractor will compile and summarize information as well as estimate the contribution of the Refuges to the recreation of the area.  This information should be gathered and analyzed with social and economic impact assessment (task 4).
Task 4.  Social and economic impacts of proposed CCP alternatives.
Based on range of CCP alternatives, the contactor will evaluate social and economic effects with the possible exception of effects to recreation.  This task will involve assessing the social and economic benefits and costs associated with implementing each CCP alternative.  Analyses will require the current status and foreseeable trends of the local community and economy characterized as well as qualitative and quantitative description of the potential effects of implementing CCP alternatives on the social and economic setting as compared to the no-action (status quo) alternative.

Task 5.  Cultural Resource Overview and Report

As per scope from the Service, a qualified archaeologist will prepare a Cultural Resources Overview and report for the project CCP using existing records, documents, and reports. The purpose of the contract is to provide the Service with information that will lead to an understanding of the nature and distribution of archaeological and historic property types, and previously conducted cultural resource studies on or immediately adjacent to the project Refuge(s). The information gathered will be incorporated into the Comprehensive Conservation Planning (CCP) process.

The contractor will produce a report that provides an overview of the environment, culture history (prehistory, ethnography, archaeological, historical, and traditional), the nature and extent of known cultural resources, and previous research conducted on or immediately adjacent to the project refuge.

Task 6. Additional CCP planning support 
The Service anticipates needing additional contractor assistance to do one or more of the following as directed by the CCP Team Leader:  

· Research and obtain additional information for use in the CCP, including GIS data mining.
· Writing, editing and word processing assistance in preparation of the CCP/EA (e.g. desktop publishing of planning updates [4-5 planning updates that are 4-6 pages each] and presentation materials [3-5 posters and other materials for public scoping meetings])  
· Organize and summarize public comments to the Draft CCP/EA.
Deliverables 
Deliverables shall be provided in accordance with this Scope of Work.  The contractor may be required to provide one, several, or all of the deliverables described by the above tasks.  The CCP Team Leader will specify which deliverables shall be required. 
Timeframes for Completion of Deliverables:

The Service and Contractor will designate dates for the deliverables described in the tasks.  
Contractor Selection Criteria

Selection of the contractor will be based on qualifications and cost.  Selection criteria in addition to price include: 

1. Demonstrated ability to perform the tasks described in this statement of work.
2. Experience and knowledge of natural resource planning and analysis.
3. Knowledge and familiarity with planning issues in the Pacific Northwest. 
