Streamlining Strategies for the Region 1 CCP 2012 Action Plan
	Strategy:
	Anticipated Results:

	Preplanning Training. Start the CCP process by having the Regional Office provide preplanning training for all Project Leaders and staff members who will be substantively involved with CCP development. 


	This training provides the following classroom and networking experiences, these experiences help refuge staff members start the preplanning process fully engaged. 
(1) refuge staff members learn about the various elements and activities associated with the preplanning process; (2) refuge staff members begin some of their preplanning tasks as part of the training course; and (3) refuge staff members meet with regional office personnel involved in reviewing CCPs. 

	Develop a Preplanning Report to define the Preliminary Scope of the CCP. CCP preplanning activities are structured around development of 13 work products constituting a Preplanning Report to be reviewed by the Regional Office. The time frame for completing this report will be six to nine months depending upon the anticipated complexity of the CCP.


	The development and use of preplanning data provides a solid foundation for developing a CCP based on sound science. The purpose of developing the Preplanning Report is to outline the initial scope of the CCP for Regional Office review and concurrence. Developing a solid foundation for the CCP with partners and the regional office prior to public involvement is expected to better focus CCP development during the detailed planning and public involvement process, thus allowing the CCP process to conclude in a more timely manner.

	Provide Specific Planning Activity Training. The Regional Office will provide specific training for refuge personnel at critical junctures in the CCP process. Specific training could include compatibility determinations, wilderness reviews, and NEPA impact analysis.
	Providing specific training just prior to engaging refuge staff in a specific activity, provides staff the most current guidance on the activity and should result in completing higher quality work products requiring limited Regional Office review time.

	Develop and use standardized work products. Develop a reference document in Word and pdf format that contains high quality examples of the required elements and an outline of a CCP to be used as a model in the development of future plans. Make available via intranet or CD. Provide examples of a detailed, standardized timeline/schedule to develop an individual refuge’s timeline and work plan.  
	Providing examples of CCP work products to staff should reduce the time needed to prepare the components. Starting with a realistic, detailed timeline would help prepare the core team and others for what to expect, and should help keep people to deadlines and avoid false expectations when reviewers at various levels see the anticipated work products and time frames in which they are expected for review.

	Strategically focus partner and public involvement.  Engage stakeholders early and frequently throughout the CCP process. Ensure they understand policy provisions and constraints early on and that their contributions and suggestions must be within these constraints. Make presentations at stakeholder meetings to educate them regarding the bigger picture. Follow up and clearly articulate how their information will be used, and more importantly, why some information will not be used. 

Limit the number of involvement/coordination events to the minimum necessary. Reconsider the need to conduct public meetings during scoping and release of the draft CCP. Prepare planning updates and conduct public meetings only when required or when outcome from them is needed. Maximize use of refuge websites and other electronic venues where possible to reduce need for public meetings. 
	Unnecessary process and reaction to outside influences too often drives the planning process, diverting our attention and wasting time and money. Engaging stakeholders early in the process is expected to result in more informed consent on the part of those with differing views regarding refuge management activities and reduce the amount of time needed to move forward with CCP development. In addition, limiting the types of involvement/ coordination events to the minimum necessary should allow CCP development to proceed in a timely manner.



	Defer some refuge management activities during CCP development. Refuge Supervisors should formally negotiate with Refuge Managers and agree in writing via a work plan regarding work that will not be accomplished during CCP development.
	Focusing staff time on CCP development would result in CCP completion in a timely manner. This strategy recognizes CCPs as a NWRS priority activity, staffs and budgets are limited, and therefore, it is appropriate to defer some refuge activities while staff is focused on completing a CCP.
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