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I ~ "'1 ---/1/- --/i/--- "'lfa man is called to be a street S\\ecper, he shoul'L:d-s-;,-·e-·e_p_s--r-rc-·c~ts-- -e-vc:-··n_a_s _a__, 
Michaelangelo painted, or Beethoven composed music m Shakespeare wrote poetry. He should sweep strt:ets so well 
that all the hosts of heaven and earth will pause to sa;. 'Here lived a great meet sweeper'' ho did his job \\elL" -
MLK Jr. 

U//FOlJO Squadron 3-3 
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In the Air Force, \\C have a series of tactics manuals called the " three dash three.'' (:-;ucb as the 3-3.MQ-{}, 3-J.AOC. 
3-J .C-130, clC.) These manuals are "authoritative. but not di rective.'' meaning tha t they contain idt:as, methods and 
concepts that should be considered doctrinal. but do not tie the hands of the tacticnl operator. l11e) contain the 
distilled \\ isdom of previous flyers and operators. and a very useful place to stan when build ing expertise in a new 
system. 

Jhis sarne concept needs to be applied to running a squad'r6n, jn every unit I've been it. there's usually an idea of 
how things are supposed to run. but no ac tual written guidance. ~\'S ascomplished and motivated as most squadron 
commanders are, they are stili (alwa;sJ doing this job for the first time :;tnd Jast timt:. Needless to say, there will b~.: 

mistakes the tirst time you e.\ecute a process for the first time But we don't tbitl our squadron commanders, we just 
reduce promotion rates until there ·s only a handful of eligibles left. throw them at the _iop. tire them if they screw up 

(maybe). and then move them up to be deputy group commanders. 'I (b) ( .
3 

l -P. L . ~ 
6

_
10 

So any\vay. here's 111\ tirst attempt: •• • .-
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UIIFOUO Thoughts on \Var and leadership I topl 0 I 
ten cornmandn1ents (prequel by Squeeze) 
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See fink to original post bdow. The original post was inspired by S<Jueeze·s lop 10 Proverbs, which I have finally 
gotten my hands on a copy of. 

I l. ~----------------------------~ . . . . . . 
Orivi nal post: 

.... . . 
Squc:eze 's Top I 0 Proverbs 

t. Don' t sere'"' up. J)on't suck. 

2. If you violate#!. be a combat airman aml fess up. 

3. if you're the du(k above. make sure everyone karns from it. 

4. Combat airmen don't BS fellow \\arriors. You lose credibility that way. 

5. Build respect and trtbl through airborne cmnpetence. not power point. 

6. If you kmm your t\irmal1:> Creed better than your Danger Close numbers. you're part of the problem. 

7. Initiative and Tactical Audacity are combat values- leave sensitivit; a\\3reness training for the MPF troops. 

8. If you don't kno\\ the combo to the \\capon~ safe you need to \.:ross train to Finance. 

q_ When you are # I tix lake-off armed to the teeth, and are going dO\\f1lO\\!l to kill the enemy. no one cares if you 
knm\ how to fill out a staff summary sheet. Know your business-- and your business is killing. 

l 0. Always check yuur buddy's 6, ah>ays be ready tu call the break. and never fai l to keep th..: faith with your 
squadron matt:s. 

Filed Under: L rtcat~:..'-~9ri~e·d Tagged With: C<>flHmmrc:w.l:l. h:ad\:f >hip, !inJ..,-.. philusupll} 
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Information Qeneralh useful to Air Fmce.nJcmbt.:r'.o ~al RP/~ Ji r'de~v."P1e:t :ie ·s~t: ·n;c ·arl. ' . . • 
:_f;i •. ~f}i .: - · .. j f•a man is called to be a Street S\\Ceper, he shoui-,..d:-S-. \-Vt-e-·p-!>~. {-re-·e-ts-· -e-ve-·n- as-: _a__, 

~~~~~~::-r~ 
M1chae ange o pamte . or 1:3eethovcn composed music or Shakes pear.: ''rote pnetry. He should sweep streets so well 
that al ! the hosts of heaven anJ earth \\i ll pause to :;ay. 'He re livt!d a great street S\\eeper \\ ho did his job well. , .. 
MLK Jr. 
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LJ//FOUO lVIustache l\:1arch 

t 1NC'LASSIFIED//FOR OFFICIAL USE 0 .'\iLV 

It' s e\eryone titvorite time of}car. Mustache ivlarch' Linkl'd beio\\ sec a nice 
poster from Squadron Posters: if you an;n ' t familiar 
\\ith them. they also ha ve a ton of pretty cool an fo r each base, airframe:. 
and select squadrons. 

And fo r you intellectually pes who just have to think about things, sec 
second link below (and excerpt) fo r some commentary on Cieneral Welsh 's take 
on Mustache March. This is from the John Q. Public blog. whic h I recumnlt:nd. 

\\ ' '· \\ . '> lJUad rnnpo~lcT.;. c , lfn nHJ'-.!achc 

WJf.L.::.:~~_isu'!llhLic ~. th.J,;.c (_'!n n1l l;l~~~Jl c' ·D1a r ~~ ~ ·- 11 

-force.' 

~l ustache :\larch : Welsh Uses Olds' Legac) to Shake Up ;\ir Force 

As an observer and commentator on issues ti1c ing the i\ ir Force, I'm 11ornetime~ 
critical of General Mark \Velsh, the service ·~ Chief of Sta fC Fair or 
unfair. his time at the controls has been turbulent for ainnen and their 
famil ies. The service ·s descent has acce lerated under his watch. with a 
recent stream of scandal, f':!ilure. and general chicanery conspiring\\ ith a 
clouded tiscal picture to raise 4uestions about the future of the entire 
institution . That sa id, it's not infrequent that Welsh denllHbtrates he "gets 
it" . . . and that airmen have reasonable grounds for tempered optimism. 
Welsh ·s recent g11idance on facial hair, of all things. is an odd but 
;;ignificant such moment. 

Olds unapologetically rolled up his sleeves and maintuined obnu.\ious bc ial 
hair, bu t backed it up with pafonnance . 
Mustache March is an homage to Brig. Gen Robin Old s. an i\ir Force leader, 
tigh ter pilot , and hero famous for his persnnal courage in pushing back 
ag,.1inst headquarters micrornanagernent of the air war in Vietnam. Ever)' 
March. airmen push the bounds of regulator} misc hie f embracing looks on!; 
the ir mothers could love · to invoke the defiant spiri t Olds e.\prcssed in 
growing and maintaining hi s !larnboyaml; curled and 1•.a.xed handlebar ' stach-:. 
H1e practice has become especially popular in recent years, as airmen have 
been spending more time deplojed i.lt bases n,Jtur io us for Lealous enl\net:ment 
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of uniform regulations. One Jcplo)ed location produced in 201! a 
supplemental dress code numbering 84 pugcs and including amplified guidance 
for the policing of unruly mustaches Thi:>. of course. only fueled tht: 
boundary-pushing of <~innen committed to celebrating Okls' healthy reje:.:tion 
of misplaced authority. 

Having lost touch with the spirit of intellectual independence that gave 
rise to a 'ieparate Air Force. man:. of ih senior leaden have chosen to be 
a;moyed by th is tradition. But not \Vcl sh In a recent move that no-doubt 
unnerved the legion of·· fun police ·· who've mack· their professional names 
enforc ing peuy appearance violations, Welsh invoked a servi(e-wide !V1ustache 
March competition tor 2014, encouraging the entire service to have fun with 
it. 

The idea is not without problems. Critics have bemoaned that a 
mustache -based morale initiative doesn't do much f()r the women \vho comprise 
18.9% of the service. Others have grumbled. not without some merit that 
Wt:bh 's sponsorship amoums to the heisting or a squadron-level tradition by 
senior management, with any novelty uerived from its antagonistil: ~ubtext 
negated by the endorsement of the big boss. Finally, some connect this 
initiative ro other oddities recently embraced at the corporate level -- like 
the not ion or a service-\' ide BBQ conr.:st and wonder if the 1\ ir Force isn't 
devolving into a circus atmosphere e\ en as it confronts fundamental issues 
of trust and communication amid a looming drawdown. 

But notwithstanding the understandable misgiving.'i , there's something more 
going on here, I think. \velsh is up to something important. This isn't 
just a gimmick to create a connection bet\\ een leadership and people or the 
\1 ielding of a set of shock paddles to prevent morale from succumbing to a 
gradual am•st undem ay for year'!. \\dsh could have chosen a dozen 
different methods to pursue those ends\\ ithout inviting the resistance or 
swking the organizational con!lict likely to result from Mustache March. 
He chose this particular tactic can: fully. I believe to send his people two 
very important signals . . , 
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