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Victory in the Desert

This issue of Military Review sets the stage for a sustained discussion of operations Desert Shield
and Desert Storm in future editions. Within these pages are points of departure for the profession-
al study of the conflict beginning with senior leader perspectives conceming the conflict’s major
facets. Lieutenant General John J. Yeosock describes organization for the ground war; Lieuten-
ant General Charles A. Horner discusses the air campaign; Lieutenant General William G.
Pagonis and Major Harold E. Raugh Jr. recount the logistics and sustainment efforts; Colonel
Peter C. Langenus chronicles transportation requirements; and Major General Winant Sidle
offers his views on the media-military feud. In an expanded “back of the book,” we depart from
the usual fare of book reviews and letters to offer the baseline documentation of the war, includ-
ing a Gulf War timeline, a grouping of public statements by the key players in the drama and
a bibliography for further study. In future issues, we intend to explore the component parts of
the coalition victory as a means of bridging the gap between past and future warfare.

The story began even before Iraq’s occupation of Kuwait on 2 August 1990 but captured an
astonished world’s attention with that Friday’s attack. In the days and weeks that followed,
Saddam Hussein crystallized worldwide contempt and a broad intemnational response not seen
since World War II. As the crisis unfolded, the coalition objectives became clear: Deter further
aggression by Iraq; defend Saudi Arabia; enforce a growing number of mandatory United
Nations sanctions; and, ultimately, expel Iraq from Kuwait and restore the Kuwaiti govemn-
ment. The US Central Command, orchestrating the mushrooming coalition effort, was given
a mission just as clear: deploy forces; defend against Iraqi attack; and be prepared to conduct
other operations as directed. The multitude of actions, however, that led to the coalition’s ulti-
mate military victory was as extraordinary and interdependent as the objectives and mission
statements were simple and straightforward. Included in these critical tasks were holding the
fragile coalition together, deploying and sustaining joint forces halfway around the world,
devising a warfighting plan and then executing the plan.

To what extent the Gulf War stacks up against some of this country’s and this Army’s defin-
ing conflicts remains to be seen. Whether the Battle of 73 Easting or the rout along Hell’s High-
way compare to the Normandy Invasion, the Inch’on landing or the Battle of Gettysburg are
puzzles for military professionals and historians to study, argue and discuss. As an institution,
the Army is now hard at work putting the lessons and eonclusions into focus, at disseminating
the right lessons and discarding the wrong ones, all while getting itself back to the business of
building itself down. The next crisis will tell how well we have met these current challenges.

What retrospect cannot dispute is that the right Army, with the right warfighting doctrine,
the right equipment, the right leaders, the right soldiers and the right set of circumstances
backed up the pledge that President George Bush made a scant year ago, “This (the Iraqi
invasion) will not stand.” And it did not.

The character and landscape of operations Desert Shield and Desert Storm are too big to put
between the covers of a single volume, and Military Review will rerurn to this topic time and
again. The central truth of the war, a lesson easy to comprehend and already learned, is that
victory was a tribute to the excellence, dedication and perseverance of Americans in service to
their country worldwide and to family and public support at home. Without these, victory
would not have been remotely possible. These great men and women at all levels, military and
civilian, past and present, in theater and around the world, Active and Reserve, “made it
happen.” All discussion must begin and end with this point.
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ARMY OPERATIONS

in the

IULF THERTER

Lieutenant General John J. Yeosock, US Army

Amid the multitude of units and headquarters that deployed to South-
west Asia in Desert Shield and Desert Storm was the US Third Army
Jfrom Fort McPherson, Georgia. The Third Army commander, Lieuten-
ant General John J. Yeosock, describes the evolution of the Army
ground forces from the early deployments through the successful con-
clusion of the ground campaign. He chronicles the rapid transforma-
tion of the Third Army from a contingency planning headquarters to
the controlling headquarters for three armies in one: the Army compo-
N nent, the theater army and a numbered field army.
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the Army is now hard at work putting the lessons and conclusions into focus, at disseminating
the right lessons and discarding the wrong ones, all while getting itself back to the business of
building itself down. The next crisis will tell how well we have met these current challenges.

What retrospect cannot dispute is that the right Army, with the right warfighting doctrine,
the right equipment, the right leaders, the right soldiers and the right set of circumstances
backed up the pledge that President George Bush made a scant year ago, “This (the Iraqi
invasion) will not stand.” And it did not.

The character and landscape of operations Desert Shield and Desert Storm are too big to put
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again. The central truth of the war, a lesson easy to comprehend and already leamed, is that
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N 6 AUGUST 1990, the first two US

Army officers, the Third Army command-
erand a Third Army logistics staff officer, arrived
in the Kingdom of Saudi Arabia to begin orga-
nizing for Operation Desert Shield. The situation
was bleak. Saddam Hussein had invaded Kuwait
on 2 August, gaining control of that country in
less than 36 hours. Some Iraqi forces had even
violated Saudi territorial integrity briefly. The
Iragi army stood poised on the Kuwait-Saudi
border; oil-rich eastern Saudi Arabia lay open.

No formal agreements with Saudi Arabia for
host nation support or stationing of US soldiers
existed. For assistance, Third Army had to rely
initially on the relagively small but effective
number of US military personnel who were
members of the Office of the Project Manager,
Saudi Arabian National Guard, and the US
Military Training Mission. When asked by
Lieutenant General Charles A. Homer, the Air
Force component commander, what the Army
had to protect the deploying US Air Force, a
small pen knife was all the Army commander
could produce.

There were some positive aspects to the situa-
tion. The Third Army commander knew the
special challenges and military capabilities of the
Middle East from a previous tour in Saudi Ara-
bia. In addition, Third US Army, reactivated in
1982 as a planning and exercise headquarters for
such a contingency, had just completed Central
Command (CENTCOM) Exercise INTER-
NAL LOOK 90 during July. The exercise pre-
sented a similar scenario that would be a usetul
starting point to build the amy.

Evolving from just two officers in theater,
Third Army would commence ground opera-
tions with over 333,000 soldiers to expel Iraqi
forces from Kuwait 201 days later.

This article will explain how Third Army or-

ganized on the Arabian Peninsula for operations
Desert Shield and Desert Storm. Third Army’s or-
ganization for combat evolved from the CENT-
COM mission and structure, and from the ex-
haustive analysis of mission, enemy, terrain,
troops, and time available (METT-T). METT-
T considerations, in particular, weighed heavily
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Third US Army, reactivated
in 1982 as a planning and exercise
headquarters for [a Southwest Asia]
contingency, had just completed Central
Command Exercise INTERNAL
LOOK 90 during July. The exercise
presented. . . a useful starting point to
build the army.

EAC levels of command are
not easily distinguished, and may
include both the theater army and the
numbered field army as separate head-
quarters. The former is primarily a
departmental support headquarters,
while the latter is a theater operational
headquarters. During Desert Storm,
the two functions were consolidated
within Third Army.
L]

in the decision to structure Third Armv tor three
functions: the CENTCOM Amy component
command, the theater army (TA) in Southwest
Asia and as a numbered field armv. Each of these
functions will be discussed later in the article. By
organizing as three armies, Third Army met its
responsibilities for joint and combined coordi-
nation, theater support operations and opera-
tional direction.

Army organization above corps, with its links
to the joint and combined environment, is less
easily described and understood than the struc-
ture at corps and below. The senior Ammv head-
quarters during Desert Shield and Desert Storm,
the Third US Armv stationed at Fort McPher-
son, Georgia, took on the challenges of operat-
ing at the army level in an austere theater. This

“Third Army experience is testimony to the flexi-

bility and adaptability of the US Army in theater
operations.

Theater Organization

The army in theater must be structured to re-
spond to both the operational chain of com-
mand—from the president and secretary ot




defense through the chairman, Joint Chiefs of
Staff (if directed), to the unified commander in
chief (CINC), to the Army commander—in
providing operational direction to the Army

.. ]
Missions assigned to CENTCOM for
Desert Shield were to deter further Iraqi
aggression, defend Saudi Arabia, enforce
UN sanctions and, eventually, develop an
offensive capability to liberate Kuwait.
The Desert Storm military objective was
to free Kuwait from Iraqi control by
exercising that offensive capability.

forces assigned to the theater. Parallel to this
joint line of authority is the Army’s service
chain of control—beginning again with the
president and secretary of defense, through the
secretary of the Army and Army chief of staff, to
the senior Army commander in theater. This
channel provides administrative, sustainment
and other support to ensure that the CINC re-
ceives balanced, trained and equipped Army
forces. These joint and Army chains comple-
ment each other in the execution of theater op-
erations.

Military operations in theater required the
integration of Army combat capabilities and
support activities within a joint and combined
framework. CINC missions and organizational
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Component Forces from one or more service
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Figure 1. Commander Combatant Command Options

guidance framed Third Army’s structure in
theater.

Missions assigned to CENTCOM for Desert
Shield were to deter further Iraqi aggression, de-
fend Saudi Arabia, enforce United Nations
(UN) sanctions and, eventually, develop an of-
fensive capability to liberate Kuwait. The Des-
ert Storm military objective was to free Kuwait
from Iragi control by exercising that offensive
capability.

While the Department of the Army (DA)
provided forces to the CINC, he commanded as-
signed forces and decided how to organize the
forces. Doctrinal choices for operational com-
mand are shown in figure 1. The CINC chose
to organize forces assigned to CENTCOM as ser-
vice component commands, such as Army
Forces Command (ARCENT), and functional
commands, such as Special Operations Com-
mand, Central Command (SOCCENT). This
ensured one Army commander was responsible
for all Army missions (except operational con-
trol of SOF [special operations forces]) in theater
(fig- 2). In addition, the CINC chose to retain

CENTCOM
GEN Schwarztopt
1 1 1 i
;l CENTAF MARCENT ARCENT ’ NAVCENT_I t SOCCENT
l I |
+iG Morner "G Boomer a6 Vloosou ADM Arthur 23t Jannson
I ) 1
v EAC
Xvhit ABC Corps units

76 Luck L1G Franks See hgure &

Figure 2. Central Command command and control

the function of joint land component com-
mander, thereby controlling Army and Marine
ground forces while strongly influencing coali-
tion forces. CENTCOM’s broad, complex mis-
sioh, which required unity of effort and the inte-
gration of vastly different US and allied forces,
was the fundamental reason for these decisions.
Third Army became ARCENT with the task of
organizing Army forces in theater.

As ARCENT, Third Army was responsible to
CENTCOM for many tasks:

e Planning ground operations.

September 1991 © MILITARY REVIEW
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CINC chose to retain the ﬁm@n of joint land component

EaR

commander, thereby controlling Army and Marine ground forces while strongly
influencing coalition forces. CENTCOM'’s broad, complex mission, which required
unity of effort and the integration of vastly different US and allied forces, was
the fundamental reason for these decisions.

® Making recommendations to the CINC
on the proper employment of the forces of the
Army component.

® Accomplishing operational missions as
assigned.

e Providing the CENTCOM reserve.

e Conducting joint training, including the
training of other service and coalition forces as
directed.

o Operating a theater communications
zone to include interservice support.

o Conducting Army-specific functions
such as internal administration and discipline,
training, logistics and intelligence matters.

e Conducting joint and coalition coordina-
tion as required.

® Providing for theater civil affairs, enemy
prisoner of war and psychological operations.

e Creating instruments for coalition coop-

eration and unity of effort.

In executing these tasks, ARCENT had to
function as three armies (fig. 3): the first for serv-
ice coordination with joi:t and combined forces
(Army component command); the second for
the generation, balancing and sustainment of
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" forces brought into the theater and performance

of service-specific responsibilities (theater
army); the third for the conduct of operations
(numbered field army).

The assumption of these three roles and their
associated responsibilities by the ARCENT
commander was necessary for the efficient con-
duct of Army operations in theater. With the
versatile capability for deploying and structuring
Army forces above corps level, Third Army was
prepared for the challenge of being three armies
at once. Balancing the roles would require care-

ful METT-T assessments.

SERVICE{ Chain of Command>0PERATIONAL
Defense Secretary Component Defense Secretary

Army Secretary * Jont/combined coordination Chairman JCS
Army Chiet © Command stsigned forces (if directed)

I O
ARCENT Cdr . ARCENT Cdr

LI 3t on

Theater
* Support operations

o EAC structure

* Generate the force

¢ Link with Department of the Army o Synchromize opersting systems

Figure 3. Third Army Roles
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The Iraqi threat to Saudi Arabia in August and September 1990 required combat

Jorces on the ground before the development of an adequate sustainment base. This

presented a significant logistics risk. Substantial host nation support was required for

this early deterrence effort to be successful and later, to provide capabilities that other-
wise would have required the deployment of thousands of additional soldiers.

METT-T Assessment

As in all operations, MET T-T was the frame-
work to assess key organizational parameters and
the catalyst to transform doctrine into theater—
specific solutions. METT-T assessment was dy-
namic and changed over time. At the theater
level, METT-T was heavily influenced by the
evolving geopolitical situation.

Though METT-T analysis is normally asso-
ciated with lower-level tactical decision mak-
ing, it is also applicable to the theater level.
Thus, METT-T analysis became the comer-
stone for ARCENT operational and organiza-
tional decisions.

Mission. Desert Shield missions were to gen-
erate combat power, to defend critical oil and
port facilities in eastemn Saudi Arabia and to
transition to a defense in sector. Third Army had
service responsibilities as well: theater coordina-
tion of psychological warfare, operation of the

theater communications zone, civil affairs and
enemy prisoner—of-war operations, command-
ing (less operational control) Army SOF, opera-
tion of seaports and provision of all service sup-
port required by Department of Defense (DOD)
policy (such as contracting and ground transpor-
tavion support). The Desert Storm mission wasan
extension of Desert Shield’s: to conduct the the-
ater main attack to destroy the Republican
Guards Forces Command (RGFC). Other Des-
ert Storm missions evolved over time; Third
Army would provide a division minus as the the-
arer reserve, an armor brigade to the Marine
forces and attack helicopter and other support to
the Egyptian corps.

Enemy. With the fourth largest army in the
world, the Iraqgi military possessed a wide range
of modem equipment and soldiers experienced
in desert fighting during the eight—year war with
Iran. Shortcomings were apparent-—iunited ca-
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iraqi soldiers flash victory signs
as thelr tank rumbles toward Kuwait
City, 2 August 1990.

The lraqi air force, while equipped with some of the most modern aircraft in the
world, was clearly not capable of defeating coalition air forces, but could be a factor in
limited operations. . . . Tactical proficiency dnd motivation varied widely in [most]
units, with battle weariness, not battle hardness, being the legacy of the war with Iran.
The RGFC was the Iraqi center of gravity—its actions gave the best indicator of
Iraqi intentions. Its defeat would achieve coalition objectives.

e . _________________________________ ]

pability to replace and repair damaged equip-
ment without outside assistance; great ethnic di-
versity that caused internal turmoil in the
military; and lictle experience in complex, strate-
aic offensive operations.

The Iraqi air force, while equipped with
~ome of the most modem aircratt in the world,
was clearly not capable of defeating coalition
air torces, but could be a tactor in limited oper-
ations. While the RGFC was the centerpiece
ot military prowess and loyalty to the Iragq
leadership, tactical proficiency and motivation
varied widely in other units, with bartle wean-
ness, not battle hardness, being the legacy of
the war with Iran. The RGFC was the Iragi
center of gravity—its actions gave the best in-
Jdicator of Iragi intentions.  Its defear would
achieve coalition objectives.

Terrain. The operational area in Southwest
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Asia challenged the capahilities of soldiers and
equipment. Third Army operated in a desert the
size of Florida, Georgia and South Carolina com-
bined. While Saudi Arabia had modem sea-
ports, the intemal road network was nor as versa-
tile, resulting in transportation bottlenecks.
Precise navigation n the open desert was a pre-
requisite for ground maneuver. Wide swings in
climatology required caretul training and equip-
ping of soldiers; conditions experienced during
training were otten radically difterent trom those
of Desert Storm. The operational area experi-
enced record raintall during the ground war,
hampering tactical mobility, close air support
and intelligence gathering.

Troops. In contrast to the other theater ar-
mies (Eighth Armv in Korea and Seventh Amv
in Europe), there were no longstanding coalinon
or host nation agreements in Saudi Arabia




upon which to build the Third Army presence.
Third Army had developed a list of Total Army
units needed, based on the scenario used in the
INTERNAL LOOK exercise, a scenario almost
identical to that which developed in August. In

]
An initial cap on the number of
reservists who could be mobilized and
time limits on the length of RC service
complicated the tailoring of forces.
Many joint and combined responsibilities
required a long—term presence and

involved units . . . unique to the RC.
L]

this case, however, the Iraqi threat to Saudi
Arabia in August and September 1990 required
combat forces on the ground before the develop-
ment of an adequate sustainment base. This
presented a significant logistics risk.

Substantial host nation support was required
tor this early deterrence effort to be successful
and later, to provide capabilities that otherwise
would have required the deployment of thou-
sands of additional soldiers. Only the availability
of pre—positioned supplies in theater provided
the time required to coordinate the necessary
host nation effort. An initial cap on the number
of reservists who could be mobilized and time
limits on the length of Reserve Component
(RC) service complicated the tailoring of forces.
Many joint and combined responsibilities re-
quired a long—term presence and involved units
that were unique to the RC.

Time Available. As in all operations, time
is an overarching constraint. Strategic factors
such as the UN resolutions set the overall tempo.
Strategic air and sealift restrictions limited the
capability to deploy all desired forces, resulting in
tailoring and sequencing the deployment of
echelons above corps (EAC) units. The initial
limit of six months of active duty for RC units in-
fluenced the flow of forces. Balancing forces to
accomplish the mission within time constraints
was the essence of the commander’s continuing
assessment and guidance.

—

The Three Armies

Third Army’s focus on the three army roles
changed over time based on METT-T. The ini-
tial focus was on its Army component command
tole to coordinate the joint and combined func-
tions necessary to secure facilities to receive and
sustain the arriving forces. Later, the focus was
on a theater army to determine the forces needed
and the order in which they were todeploy to the
Arabian Peninsula. Finally, the focus was as a
numbered field army to control combat forces
during operations.

EAC levels of command are not easily distin-
guished, and may include both the theater army
and the numbered field army as separate head-
quarters. The former is primarily a departmental
support headquarters, while the latter is a theater
operational headquarters. During Desert Storm,
the two functions were consolidated within
Third Army. An Army component command,
on the other hand, is part of the CINC's joint
structure and, as such, is not necessarily a sepa-
rate level of command within the theater. The
Army component command was also consoli-
dated within the Third Army structure. While
members of the Third Army staff did not sepa-
rate their daily duties into neat categories for
each army, they did focus on certain aspects of
each role based on METT-T at the time. As pre-
viously stated, the initial Desert Shield concerns
were with component army functions of joint
and combined coordination.

Army Component Command. ARCENT
consisted of all Army units on the Arabian Pe-
ninsula. ARCENT responsibilities were in the
operational chain of command and focused pri-
marily on the Army's joint and combined coor-
dination role. Joint and combined functions
were as diverse as augmenting the CENTCOM
sraff, forming the Coalition, Coordination,
Communication and Integration Center (the
US-Saudi Arabia forum in which coalition is-
sues were addressed) and modemizing of coali-
tion forces. One of the first service component
functions was to coordinate with Saudi Arabia
for the entry of Army forces into theater, finding
fixed facilities to house and support soldiers, ob-
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US. British and Soviet representatives voting toget
the United Nations Security Council. December 1990.
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Strategic factors such as the UN resolutions set the overall tempo.
Strategic air and sealift restrictions limited the capability to deploy all desired forces,
resulting in tailoring and sequencing the deployment of EAC units. The initial limit of
six months of active duty for RC units influenced the flow of forces.

tamning sources of potable warer and renting
transportation resources tor the minal toree.
The component command was the A
link to CENTCOM and the other senaices in
theater. This included planning tor eround oper-
attons, Armv input tor the Air Taskimge Order o
swiichronize air and vround operations, air rar-
cetne for Jont Forces Command=North (Sau-
Ji. Egyptian, Syrian and Kuwain combined
corps) and liaison with all major cround torces.
ARCENT liason reams, with signiticant
communications capabilities, were assiemed roall
major ground torces (the two US corps, Joint
Forces Command-North, Egvprian Comps, Ma-
nne Corps, Jont Forces Command-East and the
CENTCOM reserve division). These Tason
reams were robust, selt-sutticient ministatts, av-
eraging 33 soldiers. Equipment and qualiey, selt-
less soldiers came trom DA and the major com-
mands totorm these teams. Thevwere aviral ink
tor the CINC and the ARCENT communder.
The CINC used the lason teams as a hnk
with coahition torces, while the ARCENT com-
mander emploved them as a network among sub-
ordinate and adjacent unies., Thev provided are-
[able means of communication, 4 source ot
accurate, tunely mtormation berween all eround
torces and a mechanism tor cross talk among all
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cround unies. These Tison reams were entical
n rthe coordimanon of operations between coali-
ton and Us unies, They provided essennal statt
expertise and advice on laree ~cale vperanions to
our coalition parters i addinon 1o working
USRS coahtion wsues such as communications in-
tertace, torce modemization and tareening. Lia-
~om teams proved o be dexible and coudd e
shitted to cover unexpected misions such as
coordination with Iraqr representanives ar Sat-
wan concerning the rerms ot the suspension of
otfensive operanons and movement ot Iragn dis-
placed civilians toa Saudt Arabian retugee camp.
High-level lason teams, tully resourced., proved
vitluable during Desert Shield and Desert Stomm.,
ARCENT was a kev plaver in the execunion
ot Army operations 0 esere Mhield and Desert
Storm. T developed the theater logisties concept
and ensured all Armiv operations were closelv
coordiated with the other «ervices. As the

CENTCOM action agent tor the cround cam-

parem plan, ARCENT Jdetined clear objectives
and planned synchronized actions in detail.
Jomr and combined coordmation activines were
not ~solely the tunction of ARCENT: other com-
ponent responsibibitios overlapped and were
shared i many cases bv Thied Ay i aes other
roles as theater army and numbered held amv.

-
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ARCENT liaison teams ensured mutually
supporting fires among[Coalition forces.
(Below) British M109 gunners in Kuwait pre- g
pare to fire a 155mm round at an Iraqi targe

ARCENT liaison teams, with significant communications capabilities,

-

were assigned to all major ground forces. . . . The CINC used the liaison teams as a
link with coalition forces, while the ARCENT commander employed them as a
network among subordinate and adjacent unilts. . . . These liaison teams were critical
in the coordination of operations between coalition and US units.

Theater Army. The TA reports through the
service chain of command to generate and sup-
port Army forces within the theater and re-
sponds to the combat service support needs of
joint and combined forces as defined by the
CINC. The TA communicates directly with
DA conceming these functions, but not in a di-
rect superior—subordinate manner. The opera-
tional chain of command takes precedence if
conflict between chains exists.

TAs are not fixed organizations, they are tai-
lored to specific situations. This is accomplished
through assignment of specialized Army units to
assist and augment corps and division organiza-
tions. Requirements for Army forces during Des-
ert Shield and Desert Storm were defined by the
TA., identified and prepared by DA and the ma-
jor commands worldwide and deployed in ac-
cordance with priorities set by the TA to balance
the forces within theater. The TA on the Ara-

10

bian Peninsula consisted of the major subordi-
nate commands (the two corps and a support
element), EAC units and the headguarters.

The EAC structure is less easilv understood
than that of the corps, and the tactors of
METT-T have a much greater impact on its tai-
loring. Third Army tormed EAC units when a
requirement existed for specitic missions and
tunctions outside of the corps’ tactical wartight-
ing capabilities or when tunctional organizations
were needed to coordinate or supplement exist-
ing corps capabilities. The development ot the
theater EAC structure involved setting deploy-
ment priorities for scarce air and sealift assets be-
tween competing organizations at both EAC
and corps levels. It also involved the establish-
ment of acceptable risk based on EAC unit clo-
sure in theater in accordance with the campaign
plan. From these considerations EAC units were
created at the appropriate time.
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The first EAC unit formed was the ARCENT Support Com the key

-
(d

logistic operator at EAC. Its rapid development was critical to the reception and
sustainment of early deploying forces. ARCENT SUPCOM used available host
nation support and pre-positioned logistics stocks to provide a building block
approach to combat service support in theater.

The tirst EAC unit formed was the ARCENT
Support Command (SUPCOM), the key logis-
tic operator at EAC. Its rapid development was

critical to the reception and sustainment of
carly deploving forces. ARCENT SUPCOM
used available host nation support and pre-
positioned logistics stocks to provide a building
block approach to combat service support in the-
ater. These factors and the need for continuity
in the execution of host nation support agree-
ments mandated immediate establishment ot
the provisional SUPCOM in the tirst days ot the
crisis. The decision to form SUPCOM in Saudi
Arabia was made in the tirst days of the deploy-

ment, when RC units were not available. During -

the tirst months of Operation Desert Shield, the
length of RC service and total number of reserv-
ists called to duty were limited, which further
complicated the introduction ot a Continental
United States—based RC headquarters.

Initially, SUPCOM was smaller than a doc-

trinal theater army arr a command, but was more
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capable than a corps support command (COS-
COM) headguarters. SUPCOM was tailored to
take advantage of the substantial host nation as-
sets and skilled workers. This reduced the need
to deplov additional US Armmv units and re-
tained the capability both to supplement corps
sustainment efforts directly and to operate the
theater communications zone.

Over time, the building of the EAC structure
tell into tour veneral catecories. Some organiza-
tions deploved tailored tor the mission. The TA
built other EAC organizations around existing
statt sections. A third categorv ot EAC units was
tormed from various units because of a shortage
of the type unit in the force structure or unique
requirements. A tourth category was the doc-
trinal EAC unit not deploved because its mission
was assumed by another organization.

EAC units that were in the tirst category,
deploved intact, were 11th Air Defense Arrillery
Brigade, 80Cth Military Dohice (MDP) Brigade
(Enemy Prisoner of War), 89th MP Brigade. 3d

1
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MP Group (Criminal Investigation Division),
8th Psychological Operations Task Force, 352d
Civil Affairs Command, 96th Civil Affairs Bat-
talion, 7th Transportation Group, 32d Transpor-
tation Group, 475th POL Group, 111th Ord-
nance Group, 11th Signal Brigade, 416th
Engineer Command, 411th Engineer Brigade,
513th Military Intelligence Brigade, Army Spe-
cial Operations Forces and the Aviation Brigade.

In the second category, the Signal Command,
Medical Command and Finance Command
were built around existing staff organizations to
augment theater capabilities while reducing the
need to deploy additional units. The third cate-
gory, Third Army SUPCOM, Personnel Com-
mand, Transportation Command and Task Force
(TF) Freedom were EAC units organized in the-
ater from various organizations based on
METT-T. In the fourth category, three doctri-
nal TA EAC units did not deploy because their
mission was assumed by other organizations (the
TA Area Coramand, the Air Defense Command
and the Special Ammunition Brigade) (fig. 4).

Most EAC organizations grew at the same
pace as the rest of the theater so they would be
functioning upon the start of hostilities. The
800th MP Brigade, for example, completed its
deployment just prior to the beginning of Desert
Storm. This allowed the brigade enough time to
prepare for its enemy prisoner—of-war mission
without taxing the theater support system. In

12

Figure 4. EAC command and control

comparison, the 352d Civil Affairs Command
was not tully activated until after the start of Des-
ert Storm because its mission, restoration of Ku-
wait, was not relevant until liberation. TF Free-
dom was a tailored EAC organization, organized
by ARCENT solely to coordinate the initial res-
toration of Kuwait. It contained elements from
SUPCOM, 352d Civil Affairs Brigade, explo-
sive ordnance demolition personnel and a num-
ber of other special units to assist the Kuwaitis in
restoring basic services until a DOD agency was
established to handle long-term restoration.

Establishment of EAC organizations was a
complex process involving the overwhelming
support by DA and major commands. Special
recognition is appropriate to the RC units and
soldiers for contributing their unique capabilities
in a completely protessional manner.

The TA also worked through the service
chain to obtain additional key resources that
contributed significantly to success. The devel-
opment of a METT-T derived transportation
structure was an example. This plan required ad-
ditional drivers to augment the host nation truck
fleet, heavy equipment transporters to move
tanks and infantry fighting vehicles and addi-
tional HEMTT (heavy, expanded mobility tac-
tical truck) fuelers to augment the ground forces
that would maneuver deep in southem Irag—

all essential to the success of Desert Storm.
The TA also worked closely with DA and
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;many large

ds made available

The decision to form SUPC.
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M in Saudi A)‘abia was made in
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the first

days of the deployment, when RC units were not available. During the first
months of Operation Desert Shield, the length of RC service and the total number
of reservists called to duty were limited, which further complicated the introduction
of a Continental United States-based RC headquarters. . . . SUPCOM was tailored
to take advantage of the substantial host nation assets and skilled workers.

Armv Materiel Command to modemize units,
especially those equipped with the MI1A1
Abrams tank and M2/3 Bradley Fighting Ve-
hicle and countermine equipment, while thev
were training in Saudi Arabia. Support of these
requirements by DA and the major commands
was total and complete. Success in Desert Storm
was tounded on the efforts of manv who did not
deplov but selflesslv supported all requirements.

The TA generated and supported Army torces
and ensured they were at the night place ar the
right time to support the scheme of maneuver.
The commander, Third Amy, as the TA com-
mander, continually set priorities for limited re-
sourees, balancing the torce over nime to build
the TA that was ready to execute Desert Stm.

The Numbered Field Army. As the TA.

Third Army commanded all Armv forces in the-
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ater. but was not in the operational chain. With
execution ot Desert Storm on 17 January, the the-
ater assumed a greater complexity and scope.
While crearion of ajoint or combined headguar-
ters to serve as an meermediate operational
headguarters berween corps and the theater lev-
cl s one option, a numbered ticld ammy was
emploved instead to coordinate the actions of
the tactical corps conducting the thearer main
attack. By assigming Third Amv this responsi-
bility tor operational direction of the two US
maneuver corps, the CINC placed Third Army
in his operational chain of command.

Asan operational headquarters, Third Army
wans prepared to control up to ive corps. Attain-
ment of ammy operational objectives and the
CINCN strategic coals was the tocus. As such.,
the tactical-level wartichting was lett largely to
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Third Army’s mobile command post served a different function than
the tactical command post of the corps or division. The mobile command post was a
horizontal command post and provided an additional capability for the commander to
gather information and reallocate resources to solve near—term problems.
It was not a command post for the commander to fight the close battle; the corps
commanders accomplished that mission.

the corps. The staff supported this operational
perspective with extensive situation assessment,
estimate formulation and contingency planning.

Operational control of the corps required a
number of actions: development of the opera-
tion plans for the Army’s portion ot the cam-
paign plan, task organization of the corps and
designation of the CENTCOM reserve division.
[t further required the synchronization of other
Army assets such as intelligence gathering and
the assignment of areas of responsibility and ob-
jectives to influence the outcome of the battle.

Key to successful operational command was
the interaction of the two command posts, the
main and the mobile, and the continuous inter-
face with ARCENT liaison officers mentioned
previously. As a numbered field army, Third
Army’s mobile command post served a different
function than the tactical command post of the

14

corps or division. The mobile command post
was a horizontal command post and provided an
additional capability for the commander to gath-
er information and reallocate resources to solve
near—term problems. It was not acommand post
tor the commander to fight the close battle; the
corps commanders accomplished that mission.

The Third Army commander had a require-
ment to be where he could best influence the
battle. In Desert Storm, that required him to be
where he could best interact with key cperation-
al commanders: the Air component command-
er for air support, the Saudi Joint Forces Com-
mand for host nation support and, of course, the
CINC. All three were located in Riyadh, as was
the ARCENT main command post.

There was little need for the Army command-
er to “fight” the army battle forward from the mo-
bile command post as a corps or division com-
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mander would. The liaison teams provided an
unfiltered view of the battle directly to the com-
mander as it occurred, becoming a conduit for
transmission of the commander’s intent to sub-
ordinates and the subordinates’ assessment of the
battle in return. In this manner, the commander
maintained a current picture of the battlefield.
The XVIII Airborne Corps and the VI Corps
were the organizations that made things happen
during Desert Storm, balancing the missions, car-
ing for soldiers and executing the commander’s
intent. While ARCENT headquartersand EAC
units set the stage for ground operations, it was
the corps that maneuvered in southemn Iraq and
Kuwait to accomplish the objectives. The corps
were the epitome of professional team players.
The numbered field army function of opera-
tional control of subordinate forces was not sepa-
rate and distinct, but was integrated into the oth-
er responsibilities of Army component and TA.
Third Army staff officers were hard-pressed to
articulate which role they were performing at
any moment during operations. Still, the re-
quirement for Third Army to operationally con-
trol its subordinate corps, the VIl and the XVII],
made it the senior operational headquarters for
Army forces in theater—a numbered field army.

Army Operations

During Desert Shield and Desert Storm, the
army organized in theater according to doctrine
as modified by the evolving METT-T. Size of
operations was not the key parameter; basic func-
tions within the theater were. The army in the-
ater must always coordinate with joint and com-
bined forces, generate and support forces and
conduct operations. Unity of effort is a prerequi-
site in establishing priorities to balance the force.

In Southwest Asia, army capabilities above

corps were organized around the Third Army.

ARMY IN SWA

TF Freedom was a tailored
EAC organization, organized by
ARCENT solely to coordinate the initial
restoration of Kuwait. It contained
elements from SUPCOM, 352d Civil
Affairs Brigade, explosive ordnance
demolition personnel and a number of
other special units to assist the Kuwailtis
in restoring basic services until a DOD
agency was established to handle
long—term restoration.

Headquarters. As mentioned earlier, Third
Army served as the Army component com-
mand, the theater army and as a numbered field
army. As a deployable army headquarters, not a
geographic continental army, Third Army had
the versatility, flexibility and experience to ac-
complish these tasks. Ultimately, the total and
selfless support by DA and the major commands
was the key reason for success.

As the US Army evolves into a contingency
force, deployment of forces to austere theaters
will become more common. While Third
Army's operation in Southwest Asia is one illus-
tration of the army in theater operations, these
same theater functions apply to the senior US
Army headquarters for any operation, even if it
isa corps or division. An important Desert Storm
lesson leamed is the need to train commands
and individual staff officers on these functions
and to gain the proficiency to perform them
quickly. Third Army clearly demonstrated that
the US Army has the organizational flexibility
and professional soldiers to adapt to the most
challenging situations. The overwhelming suc-
cess of Desert Shield and Desert Storm is a credit

o these professionals worldwide. MR

Lieutenant General John J. Yeosock is commander, Third US Army and deputy commander, For-
ces Command, Fort McPherson, Georgia. He received a B.S. from Pennsylvania State University;
and an M..S. from the US Naval Post Graduate School. He has held various command and staff posi-
tions m the Continental United States, Europe, Korea, the Middle East and Viemam including Project
Manager, Saudi Arabian National Guard Modernization Program; deputy chief of staff, Operations,
Forces Command; commander, 1st Cavalry Division, Fort Hood, Texas; assistant deputy chief of staff
for operations and plans, Headquarters, Department of the Army, Washington, DC.
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UCH has been said about the air cam-

paign during Operation Desert Storm,
some calling it the largest air operation in history,
and others declaring it the most successful air war
since the beginning of manned flight. | think
those kind of statements should be left to the
historians; time will surely be the judge of what
occurred during Operation Desert Storm. My
intent here is to tell the story as I saw it, as the
commander of the coalition air forces. This is
the story of ordinary people from across our
country and around the globe working together
in an unprecedented way to stop the brutal Iraqi
aggression. The results serve as testimony to
what can be accomplished when honorable peo-
ple commit themselves to a higher moral calling
and put service above self.

The Desert Storm air campaign story begins
long before the first bomb struck Baghdad at
0300 on 17 January 1991. Actually, the prepara-
tion began in the mid—1970s as the US Aiir Force
began a detailed analysis of the years of combat
in Vietnam. The experience gained during our
involvement in Southeast Asia proved invalu-
able in our preparation, planning and execution
in Southwest Asia (SWA). Time and again, we
would draw on our memories and experiences.
People who fail to study their history are destined
to repeat it, and we, the United States, were
bound and determined not to make the same
mistakes that had so frustrated our military ef-
forts in Vietnam.

The following combined to form the basis of
what happened during operations Desert Shield
and Desert Storm:

® Unity of command and the joint forces
air component commander (JFACC).

e Thesignificance of strategic strikes at the
heart of the enemy'’s governmental and com-
mand-and control infrastructure.

® The absolute necessity of supression of
enemy air defenses.

® Increased survivability through timely
use of electronic combat.

e Intense and realistic aircrew training.

® A logistic train to meet the needs of fluid
and dynamic deployment and employment.

MILITARY REVIEW e September 1991

]
[The] National Command Authority . . .
was willing to ensure that the military
had the best possible equipment and
weapons and the freedom to act,
created an unprecedented synergistic
effect. The equation was simple: the
right national leadership, concrete
national objectives, well-trained and
motivated airmen and the right
equipment to do the job.

These, coupled with a National Command
Authority (NCA) that was willing to ensure
that the military had the best possible equipment
and weapons and the freedom to act, created an
unprecedented synergistic effect. The equation
was simple: the right national leadership, con-
crete national objectives, well-trained and mo-
tivated airmen and the right equipment to do
the job.

With this as the background, [ will describe
how the US Central Command Air Force
(USCENTAF) was formed, trained, deployed
and fought. I will conclude with a discussion of
the implications the air campaign will have on
future conflicts.

A Decade of Preparation
USCENTAF was formed in the early 1980s as
the Air Force component of the US Central
Command (USCENTCOM). The require-
ment for specialization in the SWA region grew
from anti-American occurrences commencing
with the overthrow of the Shah of Iran and the
taking of hostages at the US Embassy in Tehran.
The initial concept was the Rapid Deployment
Force (RDF), designed for the quick and efficient
projection of power, enabling the United States

" t@ take immediate action around the globe,
" should the need arise. Because of the seriousness

of the situation in the Middle East, it was deter-
mined that a unified command-level organiza-
tion was required to focus the degree ot artention
necessary to deter and, if required, defeat aggres-
sion within the region. With the RDF concept
as a base, USCENTCOM was created.
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Once the parent
command was estab-
lished, immediate
actions were initi-
ated by its air com-
ponent to meet the
NCA and Joint
Chiefs of Staff (JCS)
taskings. Planning
staffs began focusing
on potential threats.
Working relation-
ships with friendly
countries were estab-
lished and the foun-
dations laid for
agreements that
would be critical for
deployments and op-
erations in times of
crisis. Detailed stud-
ies and analyses of
logistic requirements and capabilities were con-
ducted, identifying shortfalls and the need for
pre—positioning of supplies and munitions. Also,
immediate training began for desert warfare.

The realistic training programs, initiated
nearly a decade ago, paid great dividends as our
aircrews entered the conflict having been
trained as they were expected to fight. Regional
.exercise scenarios gave us the opportunity to
closely analyze our potential adversaries. Under-
standing the enemy gave us the opportunity to
exploit his weaknesses. With strength against
weakness being the prudent way to go, we placed
a great deal of emphasis on our ability to operate
at night. (Our sophisticated night capabilities
proved to be an obstacle Iraq was never able to
overcome.)

Annual and biannual exercises such as
GALLANT KNIGHT, GALLANT EAGLE,
BRIGHT STAR, QUICK FORCE, BLUE
FLAG and RED FLAG paved the way to realis-
tic and pragmatic expectations. As the years
passed, we honed our ability to conduct air oper-
ations and fight in the desert and grew in our
understanding of the uniqueness of our area of

-
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Our aircrews entered the conflict
having been trained as they were expected
to fight. Regional exercise scenarios gave

us the opportunity to clesely analyze our
potential adversaries. Understanding the
enemy gave us the opportunity to exploit his

. . . our sophisticated
night capabilities proved to be an obstacle
Iraq was never able to avercome.

weaknesses [and]

responsibility. De-
plovments into the
desert gave us an
understanding of
the effects of heat,
sand and dust on
our personnel and
equipment and al-
lowed us to make
adequate prepara-
tions to overcome
the elements.

Also, early on,
we realized the im-
portance of “joint-
ness.” Theretore,
we trained and
planned together
with our sister ser-
vices. This togeth-
emess resulted in
joint concepts and
tactics that were to be major factors in the prose-
cution of Desert Storm. While nothing could
have fully prepared us for what was to happen in
August 1990, the realistic training of the 1980s
had created a nucleus of trained specialists ready
to react to the largest deployment tasking ever
experienced by the Air Force.

The Total Force concept proved to be an abso-
lute necessity. The integration of the Air Force
Reserve and Air National Guard forces went ex-
tremely well. Training together in peacetime
paid great Jividends as Air Reserve torces
blended in with their Active counterparts to
form a very effective combat organization. From
airlift, to tankers, to fighter squadrons, prior
planning and training made it happen. The Civ-
il Reserve Air Fleet also played a major role.
Representatives from the US air carriers moved

~ personnel and equipment in enormous quanti-

ties, flying all hours of the day and night to help
ensure that missions objectives were met.

Deployment
The deployment phase was an awesome dis-
play of US determination and flexibility. Noth-
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Ammal and bisnaual axcrclscs ces paved the way to reallstic and

pragmatic expectations. . . . Deployments into the desert gave us an understanding
of the effects of heat, sand and dust on our personnel and equipment and
allowed us to make adequate preparations to overcome the elements.

ing we had ever attempted was even close to the
size and magnitude of Desert Shield. The JCS ap-
portionment process had provided USCENTAF
forces for planning purposes; however, when it
came time to go, other forces were made avail-
able, and these assets had to be worked into the
flow. The timing was critical and the sequencing
essential. Getting the right capabilities into the
theater early was critical to deter any further ad-
vance of the Iraqi army. The proper mixture of
combat aircraft, combat support and combat ser-
vice support had to be closely orchestrated to
make all the pieces of the puzzle come together.
The resulting deployment moved more tonnage
in six weeks than the Berlin Airlift moved in 65
weeks. ldentifying the right aircraft for the initial
deployment and then selecting the follow-on
forces to ensure the numbers and capabilities
were present to accomplish the mission objec-
tives provided a manageable schedule for bed-
down (reception and placement of forces and

support capabilities) and initiation of operation- .

al flying.

The challenges associated with the bed-down
of the numbers of personnel and equipment were
enormous to say the least. Rapid and often in-
tense negotiations resulted in international
agreements providing access to airfields. In
many cases, any similarity between our assumed
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basing locations and where the host nations
agreed to let us operate were purely coincidental.
Direct and often high—level dialogue was re-
quired to ensure that final locations were com-
patible with aircraft mission and capabilities.
Sites close enough to the hattlefield to ensure the
timely entrance into the fight without unneces-
sarily jeopardizing the security of the assets were
of primary concern.

Once the real estate was acquired, the concept
of bare base operations was put to the test. In
many cases, everything that was needed to oper-
ate had to be brought in and set up. Intertheater
and intratheater airlift were critical as supplies
and equipment from all over the globe were
identified for shipment to the theater. After ar-
riving in Southwest Asia, this megatonnage
needed to be moved quickly and efficiently to
the users throughout the region. Tying all the
bases together in an operational communication
netwerk was essential to making the bed~down
work. A sophisticated network of multisource
communications capability had to be built from
the ground up to tie the coalition forces together
so that timely command and control could be-
come a reality. Literally turning a desert runway
strip into a full-up combat operating base over-
night was demonstrated time and again as unit

after unit became combat ready.
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C-5 Gaaxy iransonacits at Rpein-Main Air Base. Germany. during the
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The was critical and the

ot supply coaliion forces in Saudi Arabia

timing
of combat aircraft, combat support and combat service support had to be closely

orchestrated to mlre all the ltlacas of the puzzie come
n six weeks than the Berlin Airlift moved in 65 weeks.

moved more tonnage

Organization

Management of this enormous force required
some modification to the USCENTAF organi-
zational structure, especially in the Directorate
of Operations. The Air Force assets were divided
into four divisions, each commanded by a briga-
dier general. The divisions, set up in accordance
with mission specialties were fighters, electronic
combat, strategic (bombers and tankers) and air-
lift. The wing commanders reported directly to
the division commanders who, in tumn, reported
to the commander USCENTAF (COMUS-
CENTAF). This was instrumental in resolution
of span—of—control problems and provided the
wing commanders someone with whom to dis-
cuss their concerns.

COMUSCENTAF also the JFACC, was able
to concentrate on joint/coalition issues while
maintaining easy access to the combat units.
The USCENTAF director of operations, a ma-
jor general, interfaced with the other compo-
nents and coalition operations chiefs. He was
responsible for the production and execution of
the daily air tasking order (ATO). This several
hundred—-page document provided the coordi-
nated taskings and guidance for the execution of
the air campaign. All components and coali-
tion nations participated in the ATO pro-
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ether. [This] deployment

duction process. It was here that jointness
proved its real value.

The joint force concept integrates all services
into one coordinated plan and ensures the max-
imum use of available capabilities. Marine at-
tack aircraft accompanied by Air Force suppres-
sion of enemy air defenses (SEAD) assets and
escorted by Navy fighters made for effective and
lethal packages. Working together, the services
were able to limit duplication of effort, minimize
breakdowns in communication and fly 110,000
sorties without running into each other or com-
mitting air-to--air fratricide. Jointness afforded
us the opportunity to capitalize on our capabili-
ties without losing service identities. Placing all
air forces under the command of the JFACC
was successful application of our military doc-
trine.

While the JFACC idea has been discussed for

severalyears, this was the first time it was used in

_amajor conflict. Consistency in guidance and a

coordinated effort were the products of this uni-
fied command organizational concept. The
unity within our military also set the stage for
the integration of the coalition air forces into
the air campaign.

Operating as a coalition was essential in keep-
ing the war from becoming a United States—~
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versus-Iraq conflict. Continuous coordination
was necessary to make sure that all coalition
members’ training, communications and objec-
tives were compatible. The problems encoun-
tered from differences in doctrine and equip-
ment were offset by the positive effect of all
coalition partners working together for a com-
mon goal. We were actually able to capitalize on
unique capabilities such as the Saudi runway at-
tack weapons, the French air—to-ground missiles
and the British precision—guided munitions.
However, in the war's aftermath, it is the poten-
tial for a stable atmosphere in the region that re-
mains as the real benefit of the coalition.

Operations and Initial Defense

Immediately upon arrival, the coalition forces
began preparing for the defense of Saudi Arabia.
If further aggression was to be deterred, Iraq had
to be convinced that forces were present to
counter any additional attacks. Initial forces ar-
riving in theater were designed to do just that.

Defensive counterair forces to prevent aggres-
sive Iraqi air operations arrived in theater and
began flying combat air patrol alongside the
Royal Saudi Air Force. Antiarmor and close air
support assets were placed in strategic locations
where immediate action could have been taken,
had the Iraqi ground forces begun moving south.
Airborne command and control aircraft began
flying orbits to increase surveillance and be pre-
pared to orchestrate air combat operations, had
the situation dictated.

The D-day ATO was developed and refined.
Initial integration of coalition forces began to
take place. Each participating nation was given
a new piece of the pie commensurate with its
numbers and capabilities. To be ready to defend,
significant logistics problems had to be over-

come. Getting the missiles, bombs and bullets to .

the correct locations (to provide teeth for the ti-
ger) was an absolute must. Supply lines were es-
tablished to sustain operations and ensure criti-
cal resources were available. With this, the stage
was set for the defense of Saudi Arabia, and ener-
gy could be directed toward the development of
the offensive air campaign.
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A_Washington Air National
Guard KC-135 refuels an
F-15 during Desert Shieid.

The integration of tln Air Force
went extromely ”‘,‘,""’::Lf‘;""m.u.,"”"”
went e. well. n

in peacetime paid great divm

as Air Reserve forces blended in with

their Active counterparts to form a
very effective combat organization.

Planning the Offensive

The planning for the offensive air campaign
began in Washington, DC, shortly atter the in-
vasion of Kuwait. A working group at the Pen-
tagon formulated the initial target list, briefed
it to the commander in chiet of USCENT-
COM prior to his deployment and then took it
to COMUSCENTAF, who had deployed to
Southwest Asia three days after Iraq invaded
Kuwait. The entire operation needed to devel-
op an offensive air campaign shrouded in abso-
lute secrecy and the number of people involved
kept to a minimum. This small group, working
with the following specific objectives, produced
the operations order and the ATO that became

‘the initial phases of Desert Storm:

® Destroy/neutralize air defense command
and control.

o Destroy nuclear, biological and chemical
storage and production capability.

e Render ineffective national and military
command, control and communications infra-
structure.
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The joint force [/ all
services into mm -
Marine attack aircraft accompanied by
Air Force suppression of enemy air
defenses assets and escorted
fighters made for effective and lethal
pa . Working together, the
services were able to limit duplication
of effort, minimize breakdowns in com-
munication and fly 110,000 sorties
without . . . air-to-air fratricide.

o Destroy key electrical grids and oil storage
tacilities.

® Deny military resupply capability.

¢ Eliminate long-term offensive capability.

® Disrupt and weaken Republican Guard
forces.

The group, initially made up of representa-
tives from each component and the British Roy-

al Aiir Force, began its efforts to produce a tlyable
ATO. Long hours of detailed study and analysis,
emphasizing the identification of exploitable
weaknesses, paid great dividends as the plan
came together. Exploiting our strengths against
Iraq’s weaknesses was the objective of our inves-
tigation. For example, our ability to operate ef-
fectively at night and Iraq’s weakness to defend
during darkness resulted in heavy emphasis on
night operations. Detailed study of strategic tar-
gets within Iraq was accomplished to determine
timing and munition requirements. Extensive
logistics analysis and planning ensured the cor-
rect munitions were scheduled to be at the right
base at the right time. All this had to be done
without divulging the fact that we were planning
offensive operations against Iraq.

By the early part of September, we had an ex-
ecutable plan. From that point on, the plan was
reviewed and modified as additional information
and targets became available. As follow—on
forces arrived in theater, the plan grew in size and
complexity. The high security classification lev-
el and limited distribution restrictions placed on
the plan made dissemination possible only on a
strict need—to—know basis. Couriers with top se-
cret clearance were used to distribute each new
addition to the ATO to small target planning
cells at the combat units. By the end of October,
the Royal Saudi Air Force had become an active
participant in the working group and other co-
alition nations were in-briefed as execution
neared.

The ATO. The integrated ATO process is de-
signed to produce a daily product of varying size
dependent on the magnitude of the operation.
In this case, the ATO grew to several hundred
pages and served as the single source document
for the entire tlying operation of Desert Storm. It

~ wasa48-hour process, so the initial planning was

for targets to be struck two days down the road.
It was a never-ending cycle, continuously taking
place for as long as air operations were necessary.

The cycle began with USCINCCENTs deci-
sion on the weight of effort and where he wanted
the emphasis of air operations placed. Targets
were then selected. Interservice and interna-
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F-117A Stealth aircraft preparing for a mission into
Iraq from their base near the Red Sea. The great
distance from targets—which prompted one pilot to
quip that missions were like flying from Las Vegas to
St. Louis and back—would have prevented Iraq from
retaliating against this precious asset even if its air
force had not been destroyed.

-
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Bapldm often intense

dl
and capabilities.

negotiations resulted in international
providing access to airfields. . . . Direct and often high-level
e was rcquired to ensure that final locations were compatible with aircraft
Sites close enough to the battlefield to ensure the

timaly entrance into the fight without unnecessarily jeopardizing the security

of the assets were of primary concern.

tional coordination occurred. A master attack
plan was generated. The end product was dis-
seminated. By the time the unit received the
ATO for a given day, the next day’s ATO was
well on the way to completion, and planning for
the following day had begun. When the war be-
gan, we started with the ATOs for the first two
days, which had been produced over the pre-
vious five months. By the third day, we were into
the classic ATO process, tuming out a new prod-
uct every 24 hours.

Intelligence. A key factor in the production

of an effective ATO is the availability of timely -

and accurate intelligence. Operations and intel-

ligence interface is a must. Intelligence is a sig-
nificant force multiplier in the modern air battle.
Timely flow of information on enemy activities,
capabilities and intentions is absolutely critical.
The close integration of national, regional and
local collection capabilities and analysis is essen-
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tial to the battlefield management decision-
making process. Whether it comes from local
human sources or airbome collection assets, the
data must be collected, analyzed and dissemi-
nated to the user as near a real-time rate as possi-
ble. Knowing both the condition of targets to be
struck and the bomb damage assessment on
those already hit is critical to the planner who is
attempting to maximize the use of available re-
sources. Understanding the enemy's defense ca-
pabilities and the plans for employment of his
Jefense assets plays an important part in strike
package size, makeup and timing. The Desert
Storm demands on the system resulted in unprec-
edented cooperation between the intelligence
community and the operations planners.
Command and Control. Having the best per-
sonnel, equipment and plans are meaningless it
you cannot talk to anyone or have a functioning
system for command and control. Building a

23




S he B
Oyed RoNSIY NS Y IDNe

By the end of the first day, the

stage was seot for the crushing
of the Iraqi military. By day two, we
had control of the air, and by the
fourth day, the Iragi air force was
virtually nonexistent. . . . As the ob-
jectives of the offensive air campaign
were achieved, more and more
attention could be focused on the
preparation of the battiefield for the
ground phase of the war.

communications infrastructure from scratch was
one of the most significant challenges faced as
our forces arrived in the theater. The demand
for, and subsequent use of, secure communica-
tions placed a heavy load on the system, but
proved to be of immeasurable value. Available
satellites, leased land lines and tactical equip-
ment had to be woven into a sophisticated net-
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work to meet the communications needs of a dy-
namic and rapidly changing combat situation.
Our ability to disseminate information was testi-
mony to the successful efforts of the communica-
tors. While being able to talk to one another was
a critical first step, much work was necessary to
ensure an effective command and control system
existed. Procedures were developed to integrate
permanent host nation radar sites with our mo-
bile and airbome assets. The Airbome Warning
and Control System (AWACS) datalink was
critical in providing essential information to
those managing the conflict. The multiservice
and multinational presence in the tactical air
control center had access to the available intelli-
gence and the means of coordinating with their
respective headquarters. This closed the com-
mand and control loop with the coalition.

Execution

With the forces in place, the command, con-
trol and communications system up and opera-
tional and the plan ready, the coalition air forces
stood prepared for the president’s order to action.
On 17 January, the air campaign was set into mo-
tion. With surgical precision, the initial strikes
were flown to near perfection. The months of
agonizing preparation, coordination and plan-
ning paid off. By the end of the first day. the stage
was set for the crushing d:feat of the Iragi mili-
tary. By day two, we had control of the air, and
by the fourth day, the Iraqi air force was virtually
nonexistent. Mission after mission struck at the
heart of Iraq, systematically eliminating the en-
emy’s warfighting capabilities. As the objectives
of the offensive air campaign were achieved,
more and more attention could be focused on
the preparation of the battlefield for the ground
phase of the war.

“The preparation of the battlefield actually
began with the first bomb falling on Baghdad.
The establishment of air supremacy was essen-
tial to our ability to operate at will throughout
Iraq, interdicting critical elements ot the Iragi
war machine. The disruption of Iraqs com-
mand and control created confusion and chaos
in a system that demands rigid adherence to

September 1991 ¢ MILITARY REVIEW
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centralized guidance. The constant bombard-
ment of the enemy ground forces and the
precision-guided weapon attacks against armor
and artillery took a tremendous toll on men and
equipment. The unrelenting bombing, coupled
with the effective interdiction of supply lines,
made the Iraqi soldier susceptible to our psy-
chological campaign. The thousands of leaflets
that rained down on Iraqi soldiers appeared
over and over again in the hands and pockets of
surrendering soldiers. By the time the ground
war began, their will to fight had been so dam-
aged that a strong Iraqi resistance just did not
exist. What transpired in the 100-hour ground
war serves as testimony of the impact air power
can have on the modem battlefield.

Implications for Future War
We have only begun to analyze all that tran-

spired during the period of August 1990 through
February 1991 and to find implications on future
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war. It may be a bit premature to draw concrete
conclusions, but I will list several perceptions
that will have to be dealt with in the planning
and execution phases of future conflicts.

® As the only nation with the ability to
project the kind of power required to confront
the type of aggression experienced in Kuwait,
the United States must maintain a rapid deploy-
ment capability. Time becomes such a critical
factor, and the rapid movement of welltrained,
modem-—equipped and highly mobile forces is
the answer. From the beginning, our ability to
project fosce made the difference.

_@.> Airlift, sealift and pre—positioning make
this kind of operation possible. Future conflicts
will require forces to get there in a hurry, creat-
ing tremendous logistic requirements. What
cannot be stored in theater will have to be
moved in quickly and in an orderly manner. We
must ensure that our lift capabilities are mod-
emized and updated to meet future needs.




A sophisticated setwork
built from the ground

so that timely

fm;.mru up to tie the coalition forces
and could become a reallty. Literally turning a desert rumway strip into a

full-up combat operating base overnight was demonstrated time and again.

Available satellites, leased land lines and tactical equipment [were]
a

woven into a

sophisticated network to meet the communications needs of

dynamic and rapidly changing combat situation. . . . Procedures were developed to
integrate permanent host natlon radar sites.with our mobile and airborne assets.
The AWACS datalink was critical in providing essential information

e The JFACC concept works. Consistency
and unity in guidance reduce coordination con-
flicts. Operating under one coordinated plan
improves efficiency and lessens the possibility of
fratricide.

® Early air supremacy is critical. Plans must
ensure that adequate forces are dedicated early
in the campaign to seize control of the air. With
the freedom to fly at will, the rest falls into place.

® Strategic planning for regional conflicts is
essential. Much of the success experienced in
the ground war was the result of strategic strikes
at the heart of the governmental and industrial
infrastructure. These attacks ultimately had sig-
nificant impact on the military discipline and
morale of the Iragi troops.

® Stealth technology is worth every penny.
Operating night after night against targets pro-
tected by 3,000 antiaircraft guns and 60 surface—
to-air missile sites without a single loss or even
taking a hit is positive proof of the protection

to those managing the confiict.

this technology offers. In addition, the stealth
aircraft does not need extensive electronic com-
bat support. This frees these assets to support
other missions.

® Precision—guided munitions are essential
to mission accomplishment with minimum col-
lateral damage. It takes fewer sorties to destroy
the target. This also reduces exposure and,
therefore, reduces the potential for aircraft
losses.

® The use of precision—guided munitions
against armor is devastating. The experience in
Desert Storm could have as much impact on the

tarik as the bullet had on the knight in shining

armor.

e Rapid battlefield movement requires im-
proved capabilities for the identification of
friendly forces. It is critical that we acquire sys-
tems that will allow pilots attacking forces on
the ground to quickly distinguish friend from
foe.

September 1991 ¢ MILITARY REVIEW
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The unrelenting bombing, coupled with the effective interdiction of
supply lines, made the Iraqi soldier susceptible to our psychological campaiga.
The thousands of leafiets that rained down on Iraqi soldiers appeared over and
over again in the hands and pockets of surrendering soldiers.

e Continued emphasis must be placed on
improvements in space-based early warning
and surveillance systems. Space-based, wide—
area surveillance has a valuable role in the
modern battle.

® Real-time dissemination of intelligence
data is a must.

e The Total Force concept works. Future
conflicts will find the Active and Reserve forces
that have trained together, fighting side by side,
to be an effective fighting team.

e The dynamic initial air phases set the
stage for the successful ground operations with

p

minimum friendly loss of life. Future campaign
planning will have to take this into consider-
ation.

The air campaign in Southwest Asia is an
example of what can be done when freedom—
loving people of the world commit themselves to
an honorable cause and have the resolve to stand
by their convictions. What occurred in the gulf
will have a lasting effect, not only on the way we
prepare for and prosecute a war but on how the
rest of the world views aggression and our opposi-
tion to it. Desert Storm will leave its mark on his-
tory, and air power will be a primary chapter. MR

(" Liestenan: General Charles A. Homer, US Air Force, is the commander of 9th Air Force and US )
WWMFM.S%ALFM%;%WWuB.A.%&%
versity of lowa, a master’s degree College illi , is a graduate A
o e e e e s iy o P o s ey oosghons e L e Scne,

ilot, in a variety of operati staff assignments ‘nited States,
England and Thailand, including commander of two tactical fighter wings and ewo fighter air divisions. He
was also commander of the Air arceAirDeférauemCenwr,TyndaﬂAirFomeBase. Florida, and
kdepwydu’efofstaffforphuatTacﬁmlAir Headqum‘ters.ngleyAirFm'ceBase,thinia.)
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GOOD LOGISTICS

l

Lieutenant General William G. Pagonis, US Army,
and ‘\Ia)()l Harvold E. Raugh Jr.. US Army

CENTCOM Commander General H. Norman Schwarckopf was quick
to Feport that the tremendous succesy nf Operation Desert Storm was,
in large measure, the result of the massive logistic cffort; moving two
corps and all their supplies to the western attack positions for the
envelopment of the Iraqi army. The authors provide a recap of
the planning and execution that began carly in Desert Shield

and carricd the coalition forces to victory in the ground war.
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i ‘ HE OVERWHELMING victory in Opera-
tion Desert Storm was due not only to the
unparalleled proficiency and unequaled confi-
dence of the US forces’ combat soldiers and
leaders, but also to the highly successful imple-
mentation of an effective and farsighted logistic
plan and operation.! The theaterwide logistic
support of all US soldiers and their equipment in
Southwest Asia was a spectacular accomplish-
ment. At the start of the ground phase of Desert
Storm (24-28 February 1991), the 22d Support
Command (Theater Army Area), along with
the 1st and 2d Corps Support Commands
(COSCOMEs) from the XVIII Airbome Corps
and VII Corps, respectively, was responsible for
sustaining more than 300,000 soldiers in 12,400
tracked combat vehicles and 114,000 wheeled
vehicles. These forces were organized into two
full Army corps and located in a harsh and in-
hospitable region where no military logistic
infrastructure had existed previously.

Indeed, the foundation for the total success of
Desert Storm was, in large measure, laid carefully
during the previous two months when the 22d
Support Command, with the 1st and 2d COS-
COMs, developed the theater logistic support
plan. The logistic plan was executed with unsur-
passed efficiency and success by logisticians in
the combat units, the forward support battalions,
the divisions and corps support commands and

the 22d Support Command.?

Formation of the

Support Command

On the moming of 2 August 1990, Iraqi
forces invaded Kuwait. Six days later, after hasty
planning and coordination due to the short
notice involved and urgency of the situation, a
small group of logisticians from US Army Forces
Command (FORSCOM) J4 (Logistics Direc-
torate) and the Pentagon arrived in the King-
dom of Saudi Arabia. On the plane en route to
Saudi Arabia, they formulated the original plan
of what was later to become the mission of the
Support Command (SUPCOM). This plan
contained three major tasks: the reception,
onward movement and sustainment of the
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force deploying to Southwest Asia.

Since the National Command Authority had
made the decision to immediately send combat
units of the XVIII Airborne Corps to Saudi Ara-
bia ahead of their support elements to deter Iraqi
aggression, the small group of logisticians that

.}
After the receipt of XVIII Airborne
Corps, the development of the HNS in-
frastructure and the development of the
logistics base, the mission was further
expanded to include the “receipt, forward
movement and sustainment of all forces
in Saudi Arabia.” This mission
remained in effect for the receipt of the
VII Corps from Germany.

landed on 8 August 1990 became the nucleus of
all logistic support for Army troops arriving in
country. Shortly after the arrival at Dhahran of
the first elements of the 82d Airbome Division,
a decision was made that a support command
was needed to control all logistic support in the
theater of operations. This decision was based
on the lack of an Army logistics infrastructure
needed to feed, shelter and supply the large num-
ber of soldiers arriving in Southwest Asia. It was
further decided that the airfield at Dhahran and
the ports at Ad Dammam and Al Jubayl would
become, respectively, the APOD (aerial port of
debarkation) and the SPODs (seaports of debar-
kation).

The SUPCOM, assisted by the 1st COS-
COM from the XVIII Airbome Corps, immedi-
ately assumed all theater logistic responsibility.
It took over responsibility for the APOD and,
between 10 and 25 August 1990, received more

_ than 40,000 troops from the XVIII Airbome

Corps. An area support group and an area sup-
port battalion were also quickly formed. Addi-
tionally, the first elements of the 7th Transporta-
tion Group arrived in country on 12 August,
became a major subordinate command of the
SUPCOM and began planning to receive
equipment at the ports, especially the Army,




Marine and Air Force equipment on pre-
positioned ships from Diego Garcia. Their cargo
of food, tents, materiel, supplies and ammuni-
tion proved to be invaluable.

The SUPCOM headquarters initially con-
sisted of only two elements: a command element
and a logistics operations center (LOC). The
LOC was. the nerve center for the reception,
onward movement and sustainment of all troops

The primary SUPCOM concern
prior to D-day was the possibility of
preemptive Iraqi air strikes and terrorist
activity. Once hostilities began, however,
attention became focused on the
possibility of Scud attacks against
logistics facilities and on limited enemy
ground attacks that could have disrupted
supply movement.

and equipment coming into country. The LOC,
operating on 36-hour shifts, was initially
manned by the handful of logisticians and in~
theater liaison officers from each unit that ar-
rived and by other borrowed military manpower.
Another 18 hand-picked logisticians arrived on
14 August from the United States to supplement
the small group of dedicated Americans.

On 16 August, while establishing his head-
quarters at Dhahran, where all US troops were
arriving, Major General William G. Pagonis was
appointed Commander, US Army Central
Command (ARCENT)(Forward).> Two days
later, ARCENT formally established the AR-
CENT SUPCOM (Provisional), although it
had been in operation since 10 August, with Pa-
gonis as commander. On 27 August, a general

staff was formed, augmented by soldiers from

ARCENT headquarters, as the SUPCOM be-
gan to take shape.*

By late August 1990, the mission of the SUP-
COM was expanded and outlined as follows:

® Deploy and organize host nation support
(HNS) to receive and move onward soldiers
and Marines entering the theater. Provide for

further development of the US-Saudi Arabia
(SA) support infrastructure.

® Develop from zero base the ARCENT
SUPCOM, using arriving US units and cadre
with host nation elements. Mature to a com-
bined US-SA support structure.

® Provide theaterwide logistics support for
reception, onward movement and sustainment
of US and combined forces.

After the receipt of XVIII Airborne Corps, the
development of the HNS infrastructure and the
development of the logistics base, the mission
was further expanded to include the “receipt, for-
ward movement and sustainment of all forces in
Saudi Arabia.” This mission remained in effect
for the receipt of the VII Corps from Germany.

Receipt of XVIil Airborne Corps
Elements of the 82d Airbome Division first

arrived at Dhahran on 9 August 1990. When .

they arrived, there was no logistic structure to
support the troops, no transportation, no shelter

from the 130-degree heat, no A-ration meal

support, little water available, no available sani-
tary facilities and no postal support. The SUP-
COM and 1st COSCOM worked feverishly to
provide these items and did so in a remarkably
short time. At the end of August, the mecha-
nisms were in place to start providing basic ne-
cessities: shelter, food, water, transportation,

Euphrates Rvel

Figure 1. Comparison to Eastern United States
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Elements of the 82d Airborne Division first arrived at Dhahran on
9 August 1990. . . . There was no logistic structure to support the troops, no trans-
portation, no shelter from the 130-degree heat, no A-ration meal support, little water
available, no available sanitary facilities and no postal support. . . . At the end of
August, the mechanisms were in place to start providing basic necessities:

shelter, food, water, transportation, sanitation and postal services.
. ]

sanitation and postal services.

A key element in providing support was the
HNS structure and contracting effort. A HNS
cell and civilian contractor liaison officer
worked these problems continuously within the
SUPCOM LOC. The LOC, coordinating with
the Saudi Arabian government, was able to ac-
quire and provide fresh fruit, bottled water, other
foodstuffs, transportation and billeting. Addi-
tionally, temporary camps with shelters were al-

located to the incoming troops. The 82d Air-
borne Division was first quartered at a Saudi -

Arabian air defense site and eventually occupied
several camps in the surrounding area.

By 30 September 1990, there were approxi-
mately 72,000 XVIII Airborne Corps troops in
theater, supported by the SUPCOM and Ist
COSCOM. One month later, most elements of
the corps had arrived, and the SUPCOM and 1st
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COSCOM were supporting approximately
97,000 troops. By this time, 1st COSCOM had
established log base Pulaski and the SUPCOM
established log base Bastogne to support the for-
ward operation of XVIII Airborne Corps.

Receipt of VIl Corps

On 8 November 1990, President George Bush
decided to send an additional Army corps to
Southwest Asia to support possible offensive op-
erations to liberate Kuwait. The movement of

the heavy armored corps from Germany placed

additional strains on the logistics system. This
was particularly evident at the port facilities.
Not only were the SUPCOM and COSCOMs
required to deploy another corps faster than the
first, but this time, it was required to paint all of
the forest green tanks arriving from Germany a
sand color before their movement to the desert.
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A C~5 Galaxy and paletized cargo at
the Dhahran aerial port of debarkation.

230 1938 | 0
38 1961 12
192 2856 18

460 6755 30

: 3 17248 Total

Figure 2. Aircraft Arrival at Aenial Ports of Debarkation
(Summary—7 August 1990 thru 26 March 1991)

By 30 September 1990, there were approximately 72,000 XVIII Airborne Corps
troops in theater. . . . One month later, most elements of the corps had arrived, and the
SUPCOM and Ist COSCOM were supporting approximately 97,000 troops. By this
time, 1st COSCOM had established log base Pulaski and the SUPCOM established log
base Bastogne to support the forward operation of XVIII Airborne Corps.

This was a monumental task that had not been
anticipated. By late November, a logistic infra-
structure was in place to support the troops and
to'paint their equipment.

VII Corps vehicles and heavy equipment ar-
rived at the ports of Ad Dammam and Al Jubayl
during the tollowing two and a half months. Be-
cause of limited billeting space, VII Corps troops
were billeted initially in warehouses at the port
of Ad Dammam and at a staging area near the
port of Al Jubayl before they were moved to field
locations. By the end of December 1990, the 22d
Support Command, together with the st and 2d
COSCOM:s, had received over 221,000 troops
in theater along with over 769,000 short tons of
equipment. The equipment included more than
6,000 tracked combat vehicles and more than
59,000 wheeled vehicles. VII Corps had about
80 percent of its elements in theater on 17 Janu-
ary 1991.

32

Support Command Plans

The development of the theater logistic sup-
port plan was integral to the overall success of
Desert Storm, and this planning began when
Bush decided to send VII Corps to the theater of
operations. By the end of November 1990, the
five-phased theater logistics concept had been
established, and the SUPCOM had published
logistic operation plans (OPLANs) 91-1 and
91-2 detailing the initial phases of the projected
offensive. The commander briefed the concept
to all ofticers and noncommissioned otticers of
the:command at a logistics exercise conducted
on 4 December 1990, to ensure that all leaders
understood the concept of the operation. The
briefing and plans provided a single mission on
which all leaders of the command could focus
their attention in the following months. Addi-
tionally, the commander briefed the first three
phases to Secretary of Defense Richard B.
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US military vehicles
at Ad Dammam.
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The movemient of the heavy armored corps from Germany placed
additional strains on the logistics system. This was particularly evident at the port
Jfacilities. Not only were the SUPCOM and COSCOMs required to deploy another

corps faster than the first, but this time, it was required to paint all of the forest green
tanks arriving from Germany a sand color before their movement to the desert.

Cheney and Chairman of the Joint Chiets of
Staff General Colin L. Powell on 27 December
199Q. The tollowing brietly describes the tive~
phased logistics support plan:

Phase Alpha: preparation and pre~
positioning. This phase involved the reposi-
tioning ot SUPCOM units and stocks of sup-
plies from the south (vicinity of Dhahran and
Al Jubavl) to the north along main supply route
(MSR) Dodge, while simultancously receiving
and moving VII Corps to its tactical assembly
areas.  Additionally, huge logistics bases were

buillt during December 1990 along MSR

Dodge, near King Khalid Military Ciry
(KKMC) and along MSR Sultan, just south of
KKMC. These log bases were designated Al-
pha, Bravo and Delta and were to contain all
classes of supply supporting the two Army corps
and echelons above corps.

Finally, to provide better command and con-
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trol over the long distances, the SUTCOM
LOC was divided, with a torward LOC estab-
hished ar KKMC. The duties and responsibili-
ties ot the torward LOC were 1dentical to those
ot the maim LOC ar Dhahran with the excep-
tion that only the latrer was responsible for issu-
ng tormal orders. This phase becan in late No-
vember and lasted unnl the start ot hostlities on
17 January 1991,

Phase Bravo: movement of the corps.
Both the XVIIT Airborne Corps and VI Corps
maoved simultancousty from their tactical assem-
bly areas to their artack positions. with the
SUPCOM assisting by providing the heavy
transportation assets necessary to move the
corps over the several hundred-mile stretch ot
desert. The tracked vehicles were then carried
by the corps on heavv equipment transporters
(HETS) to their attack positions. Manv of these
HETs were torcign—made (East German, Czech,
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and so on) and were driven by foreign drivers.

Additionally, the 1stand 2d COSCOMs, with
help from the SUPCQOM, established two new
log bases (Charlie and Echo) to support each
corps when the offensive would commence.
This phase, which coincided with the beginning
of Desert Storm and continued through January
1991, reflected a total team effort of the SUP-
COM and countless subordinate units.

Phase Charlie: the ground offensive.
This phase entailed the SUPCOM support and
sustainment of the ground offensive into Iraq
and Kuwait. The plan envisioned transporta-
tion of all commodities of supply, especially fuel,
ammunition, food and water. Additionally, the
construction of new log bases deep inside Iraq
was anticipated to sustain the offensive, had it
become necessary. This phase commenced on
order at the start of the ground offensive on 24
February 1991.

Phase Delta: defense of Kuwait. This in-
cluded SUPCOM support of civil-military af-
fairs efforts to restore facilities and services inside

liberated Kuwait. It began during the ground of -

L ]
Both . . . corps moved
simultaneously from their tactical

areas to their attack positions,
with the SUPCOM assisting by pro-
.viding the heavy transportation assets
necessary to move the corps over the

—— several hundred-mile stretch of desert.

The tracked vehicles were then carried
by the corps on HET: to their attack

positions. Many of these HETs were Y-

foreign-made and were driven
by foreign drivers.

fensive, once Kuwait City was liberated.
Phase Echo: redeployment. This phase
involved SUPCOM support of redeployment
(which was dubbed Operation Desert Farewell).
It envisioned that the SUPCOM would provide
the theaterwide assets to redeploy all elements
of ARCENT. SUPCOM OPLAN 91-4 was the
detailed logistic plan for this operation.

The Enemy Situation

Prior to the start of hostilities, the enemy
forces in the Kuwaiti Theater of Operation
(KTO) included some 42 divisions (about
500,000 soldiers) arrayed in a prepared, in—depth
defensive posture. ARCENT believed the en-
emy possessed the ability to transition to short—
notice offe~sive operations. The confidence of
the SUPCOM, however, was bolstered with the
arrival of the VII Corps in theater. The primary
SUPCOM concern prior to D-day (17 January
1991) was the possibility of preemptive Iraqi air
strikes and terrorist activity. Once hostilities
began, however, attention became focused on
the possibility of Scud attacks against logistics
facilities and on limited enemy ground attacks
that could have disrupted supply movement
on the MSRs.

Operational Highlights

Movement of the Two Army Corps to
Attack Positions. The movement of the XVIII
Airborne Corps and VII Corps to their attack
positions began on 20 January 1991 and contin-
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Ships Unloaded

Type
Fast Sealft Support Ship (FSS) 32
Roll-on- Roli-ott (RORQ) 153
Lighter Aboard Ship (LASH) 23

Al Jubayl

Seagoing Barge Elevator Equipped (SEBE) S
Logistic Support Vessel {LSV) 6
Barge

Figure 3. Seaports of Debarkation

By the end of December 1990, the 22d Support Command, together with the

A BT L e n

SPOD Berths §

Breakbuik (BB) 172 18
Containenzed (CNTR) 100 Ad Dammam
Heavy Lift Pre-positoned Ship (HLPS) 2 36

(Summary—7 August 1990 thru 26 March 1991}

Ships unloading miiitary
supplies at Ad Dammam.

A

Ist and 2d COSCOMs, had received over 221,000 troops in theater along with over
769,000 short tons of equipment. The equipment included more than 6,000 tracked
combat vehicles and more than 59,000 wheeled vehicles. VII Corps had about

80 percent of its elements in theater on 17 January 1991.
1

ued around the clock for two weeks. By 3 Febru-
ary 1991, both corps had closed in their artack
positions. The XVIII Airborne Corps moved on
both the northem and southern MSRs, while
the VII Corps moved only on the northem
route. The distances both corps had to travel
were considerable:  more than 500 miles for
XVIII Airborme Corps and more than 330 miles
tor VII Corps.

The SUPCOM provided extensive support
tor this movement that involved transporting
thousands of tracked vehicles and controlling
the movement of tens of thousands of wheeled
vehicles.  For example, VII Corps alone had
more than 7,000 tracked vehicles and more
than 40,000 wheeled vehicles. The SUD-
COM’s 318th Movement Control Agency
(MCA) coordinated this large movement by al-
locating blocks of time to each corps for move-
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ment on their designated MSRs. The 89th Mil-
itary Police (MDP) Brigade provided support
through MP checkpoints positioned on all
routes of movement. At the peak ot this move-
ment, 18 vehicles per minute passed a single
point on the northem route.

For this massive movement, the SUPCOM
projected the need to provide approximately
1,300 HETS, 450 lowbovs and 2,200 flatbeds, or
atotal of almost 4,000 heavy vehicles of all npes.

The SUPCOM acquired this large number ot

hesvv equipment vehicles by using US assets
and trucks provided by European countries,
Egypt, and host nation assets. Many of the driv-
ers were contracted civilians who came trom
South Korea, Pakistan, Bangladesh, Egypt and
other Third World countries.
Pre—positioning of Supplies at Logistics
Bases. The SUPCOM pre~positioned sup-

35




A convoy of ammiunition trucks approaching King Khalid Military City.
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t;) SUccess f the gmund offensive was the suht theater

stockage of Class I (food and water), Class 111 (fuel) and Class V (ammunition)
supplies. By G—day (24 February 1991), there were approximately 29 days of supply
(DOS) of Class I, 5.2 DOS of Class III and 45 DOS of Class V (although many of
the preferred Class V items were stocked at over 100 percent required).

plies to support the ground offensive simulta-
neously with the movement of the corps to
their attack positions. This entailed setting up
log bases Charlie and Echo. The establishment
of Charlie, however, to be located in the
northwestern portion of Saudi Arabia, could
not begin until the start of the air campaign.
This was because a large-scale movement of
troops to the west prior to this time could have
alerted the Iragis and caused them to shift their
forces directly onto the path of one of the al-
lies’ axes of advance. Log base Charlie pro-
vided support to XVIII Airborne Corps and
Echo supported VII Corps. The supplies for
these log bases were transported along the
southern MSRs.

Critical to the success of the ground offensive
was the sufficient theater stockage of Class |
(food and water), Class III (fuel) and Class V
(ammunition) supplies. By G-day (24 February
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1991), there were approximately 29 days of sup-
ply (DOS) of Class I, 5.2 DOS of Class III and
45 DOS of Class V (although many of the pre-
ferred Class V items were stocked at over 100
percent required). By the cease—fire on 28 Feb-

fraq

N

was. /5
.\\_7 3
CHARLIE et

Figure 4. Movement of VIl and XVIli Corps
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ruary 1991, there were 25 DOS of Class I, 5.6
DOS of Class I and about 66 DOS of Class V
(based on consumption rates during the
100-hour ground war).

Daily support requirements for the corps were
computed as follows:

® Ammunition Resupply: VII Corps—450
truckloads/9,000 tons; XVIII Airborne Corps—
400 truckloads/5,000 tons.

e Fuel Resupply: VII Corps—400 truck-
loads/2.4 million gallons; XVIII Airbome Corps
—480 truckloads/2.1 million gallons.

The significance of these requirements was
the realization that the projected consumption
rates and long lines of communication would
result in an expenditure of supplies faster than
the primary log bases could replenish. Accord-
ingly, two contingency plans were developed.
The first was to reduce the lines of communica-
tion by constructing roads following the two
attacking corps, and the second was logistics
over the shore operations if a port in Kuwait
could be made available.

Support and Sustainment of the Ground
Offensive. The SUPCOM planned to support
the ground offensive, using the “90-mile rule,”
which allowed drivers to make a round trip in
a 24-hour period. SUPCOM provided critical
Class I, IIl and V assets 90 miles forward into
Iraq from log bases Charlie and Echo to provi-
sional log bases that would have been set up,
if necessary, to sustain the offensive. Because

(m(o,ﬂxg(m \
(oscamo mixn o(uonllul) raq

@ Lot Dases—ciass 1. )1l ¥ and waler

2 400 miles Rysdh _____

Figure 5. Theater Throughput of Supplies—
Ground Offensive
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the ground offensive penetrated so deeply into
enemy territory and because of its short dura-
tion, these provisional log bases were never

L]
The movement . . . continued around
the clock for two weeks. By 3 February
1991, both corps had closed in their
attack positions. The XVIII Airborne
Corps moved on both the northern and
southern MSRs, while the VII Corps
moved only on the northern route. The
distances both corps had to travel were
considerable: more than 500 miles for
XVIII Airborne Corps and more than

330 miles for VII Corps.
(R

fully set up. Instead, they became trailer trans-
fer points where SUPCOM trailers were
dropped for corps units to take farther forward.
Had an extended resupply capability been nec-
essary, the SUPCOM would have been pre-
pared to meet that requirement.

Observations

The SUPCOM used doctrine whenever pos-
sible, but always tailored doctrine to meet the
needs of the situation. In general, the most im-
portant area where doctrine helped was in pro-
viding guidance and standardization. Standard-
ization was one of the reasons the SUPCOM

(ROMED) © £© (HOTEL 400 Truckiosds
©scAme xvinxvn (Novewsemy ™9 3 POL truch compames
X ° XXX
~
Rathah i
K
CHARUE 480 Truckioads

§ POL truck companse:

il

Daily Requirements
Vil Corps 24 mihon ga D Riyadn
VI Corps 21 mithon gal

Figure 6. Theater Fuel Resupply—Ground Offensive
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was successful in logistically supporting an oper-
ation of this magnitude. However, the SUP-
COM used standardized procedures and opera-

. ]
The SUPCOM used doctrine
whenever possible, but always tailored
doctrine to meet the needs of the
situation. In general, the most important
area where doctrine helped was in
providing guidance and standardization.
. . . [1t] used standardized procedures
and operations in a manner that did
not stifle the initiative, drive and innova-
tion of its subordinate commanders and
soldiers. Under the harsh conditions of
improvisation prevalent in August and
September 1990, it was extremely
important to solve problems and alleviate
shortcomings in a timely manner.

tions in a manner that did not stifle the
initiative, drive and innovation of its subordi-
nate commanders and soldiers. Under the
harsh conditions of improvisation prevalent in
August and September 1990, it was extremely
important to solve problems and alleviate short-
comings in a timely manner. If some unortho-
dox or different technique worked, it was used
immediately. Doctrine was not allowed to stand
in the way of the prompt and complete logistic

(ROMEO)O o (HOTEL)

450 Truckiceds
6 Medim Truch Companes

Dally Requirements
VIt Corps 9000 short tons ' Riyadh
XVHI Corps 5000 short tons

Olognabe bases—class | 11 V and water

Figure 7. Theater Ammo Resupply—Ground Offensive

support of the soldiers in the Southwest Asia
theater of operations.

Another major achievement of the SUP-
COM was the smooth integration of Reserve
Component (RC) elements into the overall lo-
gistics structure. About 20 years ago, the
Army's force structure was reorganized so that
most of the combat service support (CSS) ele-
ments are in the RC. This permitted the sol-
diers in these units, many of whom perform the
same military duties as they do in their civilian
careers, to be mobilized and deployed without
delay to Southwest Asia, where they carried out
their duties in a remarkably effective manner.
The earlier decision proved to be cormrect and
valuable, as no time was wasted, after mobiliza-
tion, retraining these citizen—soldiers to accom-
plish their individual tasks and unit missions.
The payoff was that many RC soldiers drew in-
dividual and unit equipment and were perform-
ing their missions in the field within 48 hours of
arriving in country.

In addition, since many of the RC elements
are CSS units, eventually 75 percent of the
strength of the SUPCOM, which peaked at
40,898 soldiers, was RC soldiers. The RC units
conducted continuous operations in all areas of
logistic support. The contributions of RC units
were vital to the successful accomplishment of
Desert Storm.

There must be, however, a proper ratio be-
tween CSS elements in the RC and in the Ac-
tive Component. In the event of a military de-
ployment to a hostile or potentially hostile
theater of operations, elements such as the
movement control center and MCA must be
immediately deployable, or valuable time will be
lost and confusion may result.

It is not the intent of this article to chronicle

_and assess the “lessons leamed” from the logistic

standpoint of Desert Storm. There were numer-
ous shortfalls in doctrine that were overcome by
superhuman efforts, initiative and tenacity. No
one must lose sight of the tremendous civilian
logistics infrastructure in country, which made
up many shortcomings. All logistic activities,
successes as well as shortfalls, have been fully
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documented and are currently being studied to
ensure that logistic support of the next military
operation is even better than it was for Desert
Storm.

The success of theater logistic support opera-
tions in Southwest Asia during Desert Storm
was the direct result of effective centralized
planning by the SUPCOM and audacious de-
centralized execution by the logisticians in the
combat units, the forward suppott battalions,
and the division and corps support commands.
It was also the culmination of intense effort
and farsighted planning conducted during Des-
ert Shield. There were many other unsung lo-
gistics heroes, military and civilian, in these
operations, in addition to the direct partici-
pants. They include those in Headquarters,
Department of the Army, FORSCOM, Army
Materiel Command, US Transportation Com-
mand, Military Traffic Management Com-

LOGISTICS/COMBAT POWER

]
Since many of the RC elements
are CSS units, eventually 75 percent
of the strength of the SUPCOM,

which peaked at 40,898 soldiers, was
RC soldiers. The RC units conducted
continuous operations in all areas of
logistic support. The contributions of
RC units were vital to the successful

accomplishment of Desert Storm.
. ]

mand, Military Sealift Command, Military
Airlift Command, Defense Logistics Agency,
US Army, Europe, Eighth US Army and a host
of others, including the indispensable support
of the American people. In short, it was a
joint, multiechelon, Total Force effort, proving
beyond a doubt that “Good Logistics is Com-
bat Power.” MR

NOTES

1. This article, of necessiy, concentrates on the logistic aspects and sup-
port of Army units dunng Operabon Desert Storm. The omission of US Air
to denigrate they invaiuable contnbutions to the overall success of this cam-

, mary
(AAR) (ARCENT, XVIli and Vil comps); Memorandum, 3 Aprl 1991, Subject:
Summary of MSC After Action Review; Memorandum, 5 Apni 1991, Subject:
Command Report, 22d Support Command, Operation Desert Storm, 17 Jan-
uary-15 March 1991; Memorandum, 30 May 1991, Subject: Written After
Acton Report, Desert ShiekdDesert Storm; and Memorandum, 24 June

4. The Headquaners and Headquarters Company, 22d -
mand, was constituted 21 August 1965 n the Regular Ay as HeadQuar-
ters, Headquarters Company and Special Troops. 220 Field Army Support
Command and activated that same day at Fort Lee. Virginia. It was inach-
vated 7 December 1970. it was redesignated 16 December 1990 as Heaod-
quarners and Headquaners Company, 22d Support Command. and actvated
at'Fort McPherson, Georgia. The and command's colors were
then transfermed 1© Dhahran, Saudi Araixa. the foliowing day.

( Liewsenant General William G. Pagonis serves concurrenty as commander. Central

~

Command (Forward); commander, US Army Central Command (Forward); and com-
mander, 22d Support Command, Saudi Arabia. He holds B.S. and M.B.A. degrees from
Pennsyluania State University. He has held various command positions such as commander,
[0th Transportation Battalion ( Terminal}, 7th Transportation Group, Fort Eusts, Virginia;
commander, Logistic Support Command, 193d Infantry Brigade, Panama; commander, Di-
vision S Command, 4th Infanery Bivisign, Fort Carson, Colorado; comman-
der, 21st Army Area Support Comiand, US Army, Europe. He has also served
as J4, Forces Command.

Major Harold E. Raugh Jr. is cuorenty en route to the United Nations Truce Supervision
-ganization headquartered in Jerusalem. He holds a B.S. from the University of Wiscon-
sin-Oshkosh, and an M.A. and Ph.D. from UCLA. An infantryman, he has served in the
Berlin Brigade, 2d Infanery Division, 7th Infanery Division (Light); assistant professor, De-
paremene of History, US Military Academy, West Point; command historian, US Army

\ Central Command (Forward) and 22d Support Command, Saudia Arabia.
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AN ARMY

Movement Control for

Colonel Peter C. Langenus, US Army Reserve
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The contributions of the many Reserve Component units during Desert
Shield and Desert Storm have received much deserved recognition.
None were more critical to the overall success of the campaign than
those rendered by the 318th Transportation Agency (Movement
Control) and the many, many units and headquarters responsible for
planning and executing the massive movements of the two corps and
all the supplies required to sustain them. This article provides an over-
view of the scope of this mission and-the tremendous efforts of those

who made it happen.
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I can'’t recall any time i the annals of military
history when this number of forces have moved over
this distance to put themselves in a position to be able
to artack . . .

Not only did we move the troops out there, but
we literally moved thousands and thousands of tons
of fuel, of ammunition, of spare parts, of water, and
of food . . . because we wanted to have enough sup-
plies on hand so that if we launched this and if we got
into a slugfest battle, which we very easily could
have gotten into, we'd have enough supplies to last
for 60 days.

N THOSE WORDS, General H. Norman
Schwarzkopf Jr., commander in chief of the
US Armed Forces, Central Command, de-
scribed the challenges and the achievements of
the transportation community during opera-
tions Desert Shield and Desert Storm. The purpose
of this article is to examine, in detail, those chal-
lenges and show how they were tumned into ex-
traordinary achievements.

The basic battle plan was simple to state: At-
tack the Iraqi forces from the west and north by
means of a tactical envelopment, while fixing
Iraqi forces in place through a feint involving a
Marine amphibious assault and a joint Marine—
coalition forces assault into southern Kuwait. To
support the envelopment, the movement re-
quirements called for the relocation of:

e Two US Armmy corps (the VII and the
XVIII Airborne [ABN]) task organized with
more than 190,000 soldiers.

® Biritish and French contingents of nearly
45,000 soldiers.

® More than 95000 trucks and other
wheeled vehicles.

® More than 12,000 tanks and armored per-
sonnel vehicles requiring their own heavy lift.

In addition, a 60-day stockage level of

Class L 11, 111, 1V, V, VIII and IX supplies re-
quired extensive movement support to meet
the logistics support base pre-positioning re-
quirements dictated by the campaign plan.
Limitations on movements were few, but they
were crucial to ensuring the success of the cam-
paign. To prevent the compromise of operation-
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al security, moves could not begin until the air
campaign had commenced and had to be ex-
ecuted to the maximum extent possible during
hours of darkness. When the order to go was
finally given on 17 January 1991, an endless

. ]
The Arabian Peninsula is a vast
land mass roughly the size of the United
States east of the Mississippi. . . . Much
of the road network is simple macadam
highway barely qualifying as two-lane
country roads. One of these country
roads was to be the main life line of the
entire operation and would see most of

the traffic. Its name was MSR Dodge.
L]

ribbon of headlights piercing the darkness fol-
lowed as units and supplies moved 400 to 500
miles west to frontline positions and forward lo-
gistic support bases. That seemingly endless
journey was completed in just 21 nights and days
after more than a month of detailed planning.
The responsibility for managing this massive
movement fell to the 318th Transportation
Agency (Movement Control), a Reserve Com-
ponent unit headquartered in New York City.
The 318th mobilized on 20 September 1990 and
arrived in Saudi Arabia in early October.
Throughout Desert Shield and Desert Storm, the
318th functioned as the theater army movement
control agency. The 318th was assisted by the
93d Movement Control Battalion (Provisional)
and the 49th Movement Control Center
(MCC). The 93d and 49th were composed of
Active, Reserve and National Guard movement
control teams (MCTs) and cargo documentation
teams.task organized into provisional MCTs.
‘- In addition to operational security limitations,
many other factors made the difficult mission
seemingly impossible. The Arabian Peninsula is
a vast land mass roughly the size of the United
States east of the Mississippi River. Much of it
is relentless desert with small inhabitations every
100 miles or so. There are some freeways compa-
rable to the US interstate system, but much of
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the road network is simple macadam highway
barely qualifying as two-lane country roads.
One of these country roads was to be the main
life line of the entire operation and would see
most of the traffic. Its name was MSR (main sup-
ply route) Dodge.

MSR Dodge was the preeminent MSR of Des-
ert Storm, stretching from Abu Hadriyah, near
the Persian Gulf, west past Hafar al Batin and be-
yond Rafhah. Its shoulders were nonexistent or
nonforgiving. The brave soldiers driving this
treacherous route quickly nicknamed it “Suicide
Alley” or the “Highway to Hell.” It roughly par-
alleled the Saudi-Iragi border for hundreds of

Average Daily On Hand EAC
Assets for Periods Shown
COM US COM Crech.COM US Elm.hl.m
FIT AT LBY Tatra HET HET HET HET
Dec 1-15
CONT 315 - 220 - 225 - - - =
MA 133 - 75 - 26 - - - -
OM 182 480 145 - 199 - - - =~
Dec 18-31
CONT 484 - 370 - 495 - - -
MIA 250 - 228 -2 - - - -
OMH 234 515 142 - 284 - - - -
Jan 1-15
CONT * - 228 - 348 - - - -
MIA . - 65 - 16 - - - -
OM 353 544 163 45 332 42 - - -
Jam 18-31
CONT * - 228 - 348 - -~ - -
MIA, * - 3 - 83 - - - <
(0] 2] 440 817 196 58 265 88 52 - =~
Fob 1-13
CONT 618 - 233 - 349 - - - =
MIA 94 - 25 - 68 - - - -
OH 534 891 208 163 281 99 100 60 48
Fob 14-28
CONT 83 -~ 260 - 346 - - - -
MIA 110 - 36 - 61 -~ - - -
oM 754 1004 223 151 285100 99 60 48
Mar 1-15
CONT 1017 - 274 - 346 - - - =
MIA 85 - 9 - 62 - - - -
OH 9331038 266 137 284100 99 60 48
Daiy Av.

OR% 86% 86% 78% 46% 85% 80% 69% 67% 80%
*Data not tracked

OM-—Number ing used LBY.
OM-—umber sctusiy being

MIA—Missing in action vehicies (not retumed within 72 hours)
Figure 1.
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miles, in some places almost touching the border,
and in many places, within range of Iraqi artil-
lery. It was almost completely lacking in services
or amenities. To support the endless movement
of more than 3,500 convoys, up to nine convoy
support centers (CSCs) were constructed along
the way, one approximately every 150 miles.
These CSCs were capable of refueling hundreds
of trucks an hour, each dispensing almost
100,000 gallons of fuel a day.

In addition to fuel, the CSCs provided basic
life support systems such as latrines, aid stations,
medevac capability, vehicle recovery, light
maintenance capability, food and water and lim-
ited overnight rest capability. At many of these
CS(Cs, a soldier was able to get an American
hamburger or hot dog, french fries and a cold
soda. They also served as communications con-
trol sites. In essence, they were the major mile-
stones along the life line to the front lines.

US military truck assets were not sufficient in
number to meet all of the theater lift require-
ments. To make up for the shortfall, a patchwork
of US, Saudi Arabian and Egyptian military
truck units was organized around military and
commercial assets under the command and con-
trol of provisional and TOE (table of organiza-
tion and equipment) truck battalions. Added
to these were trucks donated by the German,
Italian and Czechoslovakian governments. Ad-
ditional vehicles were leased from host nation
(HN) sources. These commercial vehicles were
driven by US military volunteers, Saudi, Paki-
stani, Indian, Filipino, Korean and Turkish con-
tract drivers. An air defense artillery (ADA)
battalion was even given the mission to operate
and maintain more than 100 Tatra (Czechoslo-
vakian) 10~ton trucks to support the effort. The
driver's military occupation specialty, 88M,

. quickly became the most critical and sought after

logistic skill in the theater.

Figure 1 reflects the array of echelons above
corps (EAC) heavy lift assets that were available
for tasking. Those commercial contracted assets
operated by HN or third country nationals
(TCNs) were particularly hard to control. Quite
often, they would not return within the 72 hours
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allotted to complete a mission. Approximately
15 percent to 20 percent of the commercial as-
sets were not available for tasking on a given day,
which further burdened the movement control
system.

Figure 2 shows the average daily allocation of
EAC heavy lift assets in support of corps/EAC
unit moves and the movement of theater sus-
tainment cargo. These assets were “on the road”
daily, providing mission support over and above
corps assets. Among the major competing prior-
ities for transportation assets early in Desert
Storm were large movements of ammunition
(800 trucks per day), tactical petroleum termi-
nals (280 trucks) and tactical petroleum pipeline
equipment (600 trucks). In addition to these
controlled moves and allocations, the Military
Traffic Management Command contract pro-
vided commercial carriers to move 40-foot con-
tainers. During Desert Shield, these carriers
moved almost 11,000 containers and, during
Desert Storm, almost 4,000 containers were
moved in this manner.

The primary means of transporting troops
around the theater was by HN bus. Contracts
were negotiated almost immediately upon arriv-
al of the first US elements in—country with com-

MOVEMENT CONTROL

mercial businesses and the Saudi Arabian Public
Transportation Company. From 1,300 to 1,700
buses were contracted for during the operation.

R
The primary means of trans-
parting troops around the theater was by
HN bus. Contracts were negotiated
almost immediately upon arrival of the
first US elements in—country with
commercial businesses and the Saudi
Arabian Public Transportation Com-
pany. From 1,300 to 1,700 buses were
contracted for [and] . . . proved to be vital

to the success of the operation.
L]

Troop movement was one of the most critical is-
sues in the theater, yet there was practically no
doctrine or methodology available to assist in
the management of such extensive bus assets.
Various strategies were employed to manage the
use of buses, from pooling of assets (as in every-
day transportation motor pool operations) to di-
rect assignment to units and major commands.

Key missions included aerial port of debarka-
tion clearance, enemy prisoner—of-war (EPW)

Daily Average Allocation of EAC Assets

HETs LOWBOYS
Vil XVili Other EAC . Vil XVill Other EAC
Cops Corps  Moves otal Cops Corps Moves  Total
Jan 7-16 243 81 16 340 160 10 5 175
Jan 17-31 240 70 3 313 84 63 5 152
Feb 1-13 59 21 266 346 80 60 5 145
Feb 14-28 4 6 392 402 54 17 90 161
Mar 1-15 5 281 99 385 - 85 84 169
FLATS
Vil Xvili Clagses of Supply ———————
Cops Comps | I WMl V- ¥V VI VI Vi IX UE EAC Total
Jan 7-16 315 2 -~ - - -463 - - - - - 12 982
Jan17-31 409 174 ~ - - -~-509 - - - - - 95 1187
Feb 1-13 33 67 ~ - - =729 - - -~ - - 380 1209
Feb 14-28 * * 41121 29 53 811 1 142 35 99 90 * 1422
Mar 1-15 330 304 34 75 11 18 149 2 78 26 113 10 - 1150
“EAC trans aseets were chopped 0 the coms during this timeframe  LVE — Unittequipment
Figure 2.
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A patchwork of US, Saudi Arabian and Egyptian military truck units
was organized around military and commercial assets under the command and control
of provisional and TOE truck battalions. Added to these were trucks donated by
the German, Italian and Czechoslovakian governments. . . . These commercial
vehicles were driven by US military volunteers, Saudi, Pakistani, Indian, Filipino,
Korean and Turkish contract drivers.

movement, US troop movement and port sup-
port activities. Extensive driver training was re-
quired to certitv operators from each major user.
Figure 3 is a profile of typical allocations that
were made during the early Desert Storm time
trame. HN provisional bus companies were
tormed under the command and control of US
cadre and were continuously task organized to
meet peak demands in the various areas. Bus
transportation proved to be vital to the success

Unit/ Activity  Quantity Issued
VIl Corps 350 +
XVIil Corps 245 +
Seaport Operations 90

Airport Operations South 228
Airport Operations North 121

Area Support Operations 91
Medical Support 70
EPW Operations 114

Figure 3. Bus assets

of the operation. It added another dimension to
the doctrine of movement control.

To facilitate the control of unit movements
and the movement of sustainment cargo, the
318th, with engineer assistance, designed, con-
tracted for and emplaced more than 490 traffic
signs along key Saudi roads to assist US and
TCN drivers in reaching their destinations. This
proved to be invaluable in maintaining control
and supporting the smooth and consistent tlow
of traffic as volume increased.

Final destinations for all ot these trucks were
vast. logistic support bases situated on MSR

“-Dodge. These bases were so large in size, approx-

imately 30 miles by 30 miles, that they presented
unique problems. Final destination reporting
points (FDRPs) were set up along MSR Dodge
that dispensed advice and directions to drivers.
As the desert provided no man-made or natural
terrain features to guide by, intricate strip maps
were created with detailed time and distance leg-
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MSR Dodge was the preeminent MSR of Desert Storm. . .

*‘\.‘,- o

. Its shoulders were

nonexistent or nonforgiving. The brave soldiers driving this treacherous route quickly
nicknamed it “Suicide Alley” or the “Highway to Hell.”’ It roughly paralleled the
Saudi-Iraqi border for hundreds of miles, in some places almost touching the border,
and in many places, within range of Iraqi artillery.

ends. Filipino drivers were greeted by Spanish—
speaking US soldiers offering help. Other HN
drivers were directed by US soldiers with strip
maps and directions written in Arabic. Placards
were placed in vehicle windows and specific in-
structions given to the non-English-speaking
drivers in some understandable dialect to facili-
tate the control of their movements as much as
possible.

A trailer transfer point (TTP) system was im-
plemented by the theater transportation groups
(the 7th and 32d) to facilitate the movement of
sustainment cargo, especially ammunition. US
medium truck companies operated the TTP
along the southern Ad Dammam—Riyadh—

King Khalid Military City (KKMC) route, while

commercial assets traveled in convoy configura-
tions along the northem MSR Dodge route. All
ammunition movements were intensively
tracked by the movement control system.

As Desert Storm commenced, the need for in—
transit visibility became extremely important.
Origin MCTs would record DOD identification
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code and trailer number data and pass it on to the
318th (forward) at KKMC. In—transit diversions
were executed through the 49th MCC to meet
the changing stockage levels in the theater stor-
age areas.

To augment the limited wheel transportation
assets, the 318th decided early on to exploit the
Saudi rail system. Negotiations began in earnest
between the 318th and the Ministry of Defense
and Aviation for the use of this resource. That
system consisted of a single passenger and a
single freight route between Ad Dammam and
Riyadh; however, the tonnage that the railroad
was capable of moving more than made up for
the single origin—destination. Once cargo ar-
tived in Riyadh, an MCT coordinated the tran-
shipment onto trucks headed north to the log
bases along MSR Dodge.

Given the limited number of days to complete
the movement before the ground war began, it
was simply not possible to move the great quan-
tity of soldiers and sustainment cargo by truck
and bus alone. Therefore, a decision was made




to exploit the use of intratheater air assets. Those
assets, C-130 Hercules transport planes, were
initially assigned to move passengers and pallet-
ized cargo from the Dhahran and Riyadh areas to

. ]
. As the desert provided no
man—made or natural terrain features to
guide by, intricate strip maps were
created with detailed time and distance
legends. Filipino drivers were greeted by
Spanish—speaking US soldiers offering
help. Other HN drivers were directed by
US soldiers with strip maps and
directions written in Arabic.

airfields near the logistic support bases, but this
mission expanded quickly. The 318th func-
tioned as the single validator of intratheater air
missions for all US Army forces within the the-
ater. Daily coordination was required to allocate
and control the movement of 120 C-130s on a
priority basis to meet mission requirements. Sol-
diers were manifested and planes dispatched by
air terminal movement control teams. Where
airfields did not exist, forward landing strips were
created. The most frequently used forward strip
was a 5,000-meter stretch of MSR Dodge itself!
Traffic movement on Dodge was diverted to per-
mit the C-130s to land.

Armed with the foregoing information on the
transportation system and assets, you should now
be ready to join a highway, rail, air (or water)
movement in support of Operation Desert Storm.

Vil Corps’ Movements
Even after the air campaign had started, VII
Corps equipment was still arriving by sea at the

ports of Ad Dammam and Al Jubayl. As they "

had so many hundreds of times before, MCTs of
the 93d Movement Control Battalion met the
trucks, tanks, engineer equipment and artillery
and helped organize the equipment and soldiers
into convoys. Where the unit was not able to
move with its own organic assets, the 93d would
arrange for additional lift from theater assets to

complete the move. The 93d inatched the load
with the lift asset so that specialized equipment
would be used properly. When the drivers and
equipment were married up, a convoy clearance
was given, authorizing that convoy to travel on
the road system at a particular time. That clear-
ance number was chalked on the truck doors be-
fore departing.

As each convoy proceeded past designated
checkpoints, highway regulation point teams
noted the clearance number chalked on the side
of each convoy. They would then refer to their
convoy projection chart to determine if that
convoy was where it was supposed to be at that
given time. [f it was not, directions could be giv-
en to the military police to pull the errant con-
voy off to the side of the road, letting it proceed
only after the properly scheduled convoys
cleared the road space.

While VII Corps units continued to clear the
seaport, other VII Corps units and the entire
XVIII ABN Corps prepared to move from mar-
shaling areas to tactical assembly areas. If the
corps did not have sufficient internal assets to
meet the lift requirements, they contacted the
318th through their own corps MCCs and re-
quested additional truck assets. EAC assets, con-
sisting of US, Saudi Arabian, Egyptian and con-
tract trucks, were intensively managed and
matched against these requests. Each day, corps
additional lift requests were received, verified
and met with appropriate lifts. MCCs for the
two corps would then organize these trucks into
convoys, assign convoy clearance numbers and
contact the 318th, seeking approval of the time
and road space requested. ,

When all of the convoy clearance reques
were received by the 318th from VII and XVIII
corps,&hey would be gathered with EAC sustain-
sfent movement requests to determine when
the convoys would be allowed onto the MSRs.
The idea, of course, was to ensure that multiple
convoys would not be on the same road space at
the same time. This process, known as decon-
flicting, consumed vast amounts of planning
time. As many of the convoys had different start
points, it was a complicated process. Al Jubayl
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Daily coordination was required to allocate and control the movement of 120

C-130s on a priority basis. . . . Where airfields did not exist, forward landing strips
were created. The most frequently used forward strip was a 5,000-meter stretch of
MSR Dodge itself [where traffic] . . . was diverted to permit the C—130s to land.

is approximately 2 hours north of Ad Dammam.
A convoy originating at Ad Dammam and one
originating at Al Jubayl would have to begin at
2000 and 2140 respectively, not at 2000 and
2200, if conflict was to be avoided.

The immense volume of convoys and the
sheer number of possible conflict points were so
great that an enormous reporting problem en-
sued. To more easily manage this problem, a spe-
cial cell was created to monitor movement. This
cell, the theater movement control cell
(TMCC), provided a 24-hour monitoring sys-
tem capability that received, and then plotted,
all highway movement. An enormous wall map
with the MSR overlay on it was covered, from
Ad Dammam in the east to the westemnmost
point on MSR Dodge, with colored pins denot-
ing clearance number, start point and time, re-
lease point, number of trucks and any other per-
tinent information. Each time a convoy was

noted anywhere along MSR Dodge, its progress
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was plotted by moving the representative pin
along the wall map.

Reports were called into the TMCC at 318th
Headquarters, using a communications patch-
work. That patchwork consisted of cellular
telephones, hand-held radios, FM radios, high—
frequency AM radios, electronic mail and type-
writers. Representatives from the VIl Corps,
XVIII ABN Corps and the movement control
battalions manned the TMCC with the 318th.
This proved to be an outstanding management
tool, enhancing control while providing visibili-
ty to the high volume of moves that were occur-

ring on a daily basis.

As the volume of trucks on the highway in-
creased, so did the number of railroad trains.
What originally began as a several-times—a—
week operation evolved into a system that
sometimes ran two or three freight trains a day
from Ad Dammam to Riyadh. Each train car-
ried 75 containers, thus leaving critical wheeled
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As surface maoves clogged the highways, intratheater C —30s filled the skies

131st Airborne
Division troops
wait their turn
to board an Air
tational Guard
C-130 for their
movement west.

delivering passengers and cargo to forward destinations. . . . The coordinated m. ve of
the 82d and 101st Airborne divisions from Abqaiq and King F ahd International
Airport to Rafhah, [covered] a distance of more than 500 miles.
L. ________________________________________________________]

assets avatlable tor other missions.

Railroad train reports were also called into the
TMCC and plotted as they steamed roward Ri-
vadh. At Rivadh, the trains were met by tlarbed
trucks readv to haul the containers north to join
the procession on MSR Dodge. The 318th coor-
Jinated the movement of 71 trains and 3,994
rtlroad cars transporting almost 3,000 contamn-
ers of sustainment and unit cargo.

Haltway up MSR Dodge, control of the
wheeled convoys was handed oft by the 93!
Movement Control Battalion to the 49th. At
cach CSC, movement of the convovs was noted.
While the convov retueled and regrouped. in-
structions were given to the convoy commander
to continue according to plan or to divert the
convov to another destimation.  Interspersed
with the thousands ot cargo trucks were hun-
Jreds of buses. Hundreds and hundreds of tourist

huses, school buses, company buses, all kinds of

buses, moved the troops not lown on C-1308.
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At the end ot its journey, the convov would
pull ot the road at the designated FDRD There,
the procession of USL Sauds Arabian, Eavprian,
Pakistani, Indin, Flirpmo, Korean o Turkish
drivers would recerve a stnp map or be anded to
their destination.

As surtace moves cloceed the hichwavs, inmma-
theater C-130s hlled rhe skies delivermge passen-
cers and carco to torwvard destmanons. Several
mtratheater air moves are worth mentioning to
Jepict the value, scope and importance ot move-
ment control. The tire s the coordimiated move
ot the d2d and 1C st Aurbome davisions trom
Abqaiq and King Fahd Intemanional Arport to
Rathah, a distance ot more than 500 miles. More
than 1400 individual C-130 missions were
executed to complete this monumental under-
taking.  Addinonaily, the Sath coordmared
more than 25 spacehlock creserved hich-
prionny) missions to cnable the Tith ADA o
maintain Patniot mussile batreries i a tallyv op-
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Just days before the first convoys were expected to use the [new]

road, unusually heavy winter rains turned it into a quagmire. All efforts to make the
bypass serviceable were rendered useless by additional rain. . . . The Saudi winter
produces another weather phenomenon, shamals. Shamals are blizzards of dust
and sand that produce blinding conditions, blocking out the sun in the same

manner as any winter snowstorm.
C.__________________________________________________________________ ]

erational status. Key components and parts were
transported throughout the theater on an imme-
diate basis to maintain all systems in an opera-
tional ready status.

Personnel replacements were also transported
via intratheater air. More than 11,000 replace-
ments were moved by C-~130 from the Dhahran
area to the VII Corps and XVIII ABN Corps
over a three-week period. The 318th coordi-
nated the airlift to coincide with the arrival of
the replacements on strategic air (C-141, C-5
and commercial aircraft) from the United States
or Germany and from personnel holding areas in
the Dhahran area. Intratheater airdrop missions
used low-altitude parachute extraction system
(LAPES) techniques to provide more than 600
containerized delivery system (CDS) bundles of
food and water to frontline soldiers and EPW's in
Kuwait and Iraq. The repositioning, supporting
and resupply capability provided by intratheater
airlift became a tremendous combat multipli-
er when the movement control methodology
and procedures employed by the 318th were
adopted and executed by the requesting units.
In addition to the 1,400 missions in support of
the 82d and 101st divisions, more than 450
individual missions were processed during

Desert Shield and Desert Storm, moving 80,000
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passengers and 20,000 short tons of supplies.

Coincident with the intratheater air moves
and the convoys that rolled on MSR Dodge, the
Persian Gulf itself provided a key MSR, support-
ing 11 major ports of call. Army logistic support
vessels plied the waters berween the ports of Ad
Dammam, Al Jubayl, Al Mishab, Khafji, Jeddah,
Al Manamah (Bahrain), Doha (Qatar), Abu
Dhabi, Jebel Ali and Dubai (United Arab Emir-
ates) and Raysut (Oman), moving over 18,000
short tons consisting of 398 containers, 68 tanks
and assorted equipment. As heavy lift wheeled
vehicles became scarce, this MSR and water
transport capability provided an excellent alter-
nate source of high-volume movement. More
than 94 missions were coordinated by the 318th
using this means of transportation.

Once the corps were in their marshaling
areas, MCTs began a new phase of operations.
The primary marshaling area for the VII Corps

- was southeast of the frontier city of Hafar al Ba-
- tin. The final battle plan called for the VII

Corps to cross the Iragi border 39 miles north-
east of Hafar al Batin. To do this, the entire
corps would have to move 90 miles west, cross-
ing MSR Sultan, and then 85 miles north to the
border, crossing MSR Dodge on the way.

To avoid massive traffic jams created by XVIII
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An’off—+oad sy
convoy winds its

‘way north during
the ground phase
_of Desert Storm..

Parallel to and south of MSR Dodge is an oil pipeline running on the
surfuce for hundreds of miles. Huge mounds of desert sand were bulldozed on top of
the pipeline to create 30 separate sites to cross over the pipeline. . . . . MCTs and military
police [then | halted traffic on MSR Dodge to permit the crossings, which remained
hidden under the natural and man-made shamals.
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was masked by the storm. When the divisions
finished their movement west, they tumed
north to cross MSR Dodge. A new challenge
awaited movement control personnel. Parallel
to and south of MSR Dodge is an oil pipeline
running on the surface for hundreds of miles.
Huge mounds of desert sand were bulldozed on
top of the pipeline to create 50 separate sites to
cross over the pipeline. After the thousands of
vehicles of each division were channeled over
the 50 mounds of sand, they went on line to cross
MSR Dodge. MCTs and military police halted
traffic on MSR Dodge to permit the crossings,
which remained hidden under the natural and
man-made shamals.

Once the great movement of supplies into the
logistic bases was achieved and the great move-
ment of both corps from their marshaling areas
into their attack areas was achieved, movement
control was once again called upon to support
the battle plan itself.

There are virtually no roads leading north
from Saudi Arabia into Iraq. Trails through the
desert had to be marked so that the supply trains
could follow the maneuver elements. Through
a combination of chemical lights, bicycle reflec-
tors and road signs, trails were marked north
through the breach in the Saudi-Iragi border.
These trails then became the MSRs along which
tuel, ammunition, food and water were carried as
far north as the Euphrates River.

As the armored forces rolled forward, corps
and EAC MCTs advanced, controlling move-
ment, maintaining asset visibility and tasking as-
sets for backhaul use. In every instance, the com-
bat torces were followed in close order by the
combat support and combat service support per-
sonnel. Movement control personnel got them
all to their correct destinations.

The descriptions presented here are a simpli- *

MOVEMENT CONTROL

L]
There are virtually no roads
leading north from Saudi Arabia into
Iraq. Trails through the desert had to be
marked so that the supply trains could
Jollow the maneuver elements. Through
a combination of chemical lights, bicycle
reflectors and road signs, trails were
marked north through the breach in the
Saudi-Iraqi border [to] . . . as far north
as the Euphrates River.
L]

fied view of what was an extraordinarily complex
and difficult operation. The transportation ac-
complishments described by Schwarzkopf were
essential to the success of Desert Shield and Desert
Storm. Never before had movement control
been called upon to manage the simultaneous
movement of two corps, while at the same time,
controlling the movement of the thousands of
trucks, tracks, trains, planes and ships needed to
sustain a force of almost a half million soldiers.

In Desert Shield and Desert Storm, more than
3,500 convoys were managed and more than
200,000 miles were driven each day—
32,000,000 miles were driven in total. Massive
movements such as those described in this article
do not occur on their own. Behind the scenes
was an intricate plan of movement control that
was integrated into the framework and resources
of the campaign plan and executed under the
auspices of the 318th Transportation Agency
(Movement Control). The men and women
who performed the arduous mission of move-
ment control rose to countless challenges and
made these accomplishments possible. Their ef-
forts reflect the extraordinary professionalism
and pride they have in themselves, their mission

sand their country. MR

Colonel Peter C. Langenus, US Army Reserve. is commander of the 318th Trans-
portation Agency (Movement Control), 77th US Army Reserve Command, Fort
Totten New York. He received a B.A. from the University of Notre Dame and a
J.D. from New York University School of Law. He is a graduate of the U'S Army
Command and General Staff College and the US Army War College. He previously
commanded a rifle company in Viemam and a corps support group in the US Army
Reserve. He is a partner in a New York City law frrm.
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The Glf | Wr*-Reheats
Military—-Media Controversy

Major General Winant Sidle, US Army, Retired
Copyright © 1991

It is ironic that the two national institutions that have traditionally been
tasked with defense of our Constitution, the military and the media, have
almost always been at odds with each other. Since Vietnam, the rela-
tionship has been especially strained. Retired General Winant Sidle,
chief of Army information during the Vietnam War, offers his views as
the controversy heats up again in the wake of media complaints about
media access and restrictions during Operation Desert Shield/Storm.

BB OST Americans seem highly pleased
MR with the US military for the careful plan-
ning and outstanding conduct of operations Des-
ert Shield and Desert Storm. But there is one sig-
nificant exception—the news media.

The media began to complain about how they
were being handled in Saudi Arabia well before
the end of Desert Storm, and the complaints con-
tinue even now——a surprising development in
the view of many Americans. Polls taken since

“the end of hostilities have shown that most
Americans thought the press coverage entirely
adequate, even excellent in many instances.

John Q. Public must be asking why the media
persists in making a fuss. s there a problem with
these media reporters and their bosses?

52

Actually, there is, and has been for years, a
genuine problem in basic military-media rela-
tions. As Otis Pike said in an article written
shortly after the Grenada operation in 1983:

“Our military is trained to win. Winning re-
quires secrecy and an image of skill, courage,
stamina, strength, and sacrifice.

“Our media are trained to report. Reporting
“mgst avoid secrecy and must also report blun-
"ders, cowardice, exhaustion, weakness, and
agony, all of which demoralize us.”

These two philosophies obviously conflict.
Our Founding Fathers surely wanted our military
to win and our press to be free, although there is
considerable difference in defining what free
means as far as the media are concemed.
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The military’s position on this conflict today
is that, yes, the press should cover military opera-
tions, but what it prints'and airs should not im-
pair the security of military operations or endan-
ger troops.

The media’s position seems to be roughly this:
The American people must be informed of what
the military is doing in combat, and it is up to the
media w do this job by having reporters actually
see what is going on. The media must be trusted
not to impair operational security or endanger
the troops:. They must also report bad as well as
good news; but®Botts must be accurate.

What this-amoumtso is that the media agree
they should protect military security and troop
safety, but they want to do it their way.

The problem with thxs is that the military has
leamed through experience that some members
ofthepmsdonmalwayshmwhatwm impair
operational security or endanger the troops. In
fact, | have encountered some newsmen who
feel they must report everything they find out, no
matter what the consequences. Fortunately,
there are extremely few such reporters, but they
are a factor.

The military also agrees with Pike’s thought
that military victory is more easily accomplished
when the image of the military is a good one.
Otherwise, not only is troop morale sometimes
weakened, but the enemy is always encouraged

-when an unfavorable story is aired or printed,
even if the story does not directly affect opera-
tional security or endanger the troops. The mili-
tary also knows that the press reports bad news
but, all too often, it is not entirely accurate or
may be slanted to make the bad news appear
worse than it actually is.

The media’s rebuttal to this is that the Ameri-
can people must know the truth about their
Armed Forces no matter how much it hurts. Me-

.dia leaders, of course, claim that all reporters try
to be accurate. 1 have worked with the media on
and off since 1949, and I know that some report-
ers try harder than others in this regard.

Regardless of which view is more accurate, we
have a serious philosphical conflict, and we must
seek ways to resolve it.

MILITARY REWIEW. o September 1991

Military victory is more casily
accomplished when the image of
the military is a good one.
Othenwise, not onlv is troop moraic
sometimes weakened, but the
enemy is always encouraged when

an unfavorable storv is aired or
printed, even if the storv does not
directy affect operational security
or endanger the troops.
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that the United States has handled the problem
in several different ways in the past, none of
which has been completely satisfactory to both
the media and the military.

Censorship. The original solution was
censorship. Massachusetts had a censorship law
in the early 1700s. But censorship was not al-
ways invoked as a solution. During the Revolu-
tionary War, military—media relations were not
much of a problem because there were few re-
porters, few newspapers, few readers, and news
did not travel rapidly. During the War of 1812
and the Mexican War, there were more newspa-
pers and readers, but reporters did not have the
means of covering the fighting effectively, nor
was the telegraph available except at the very
end of the Mexican conflict.

During the Civil War, censorship was used by
both sides, and some Union generals so disliked
and distrusted the press that they barred them
from some operations. Even under these circum-
stances, information that reached the press and
was published proved, on occasion, to be harm-
ful ta mjlitary operations.

.§Pensorship was imposed during the Spanish
"American War, but reports indicate that it was
not imposed effectively in some instances and
disregarded in others.

World War I censorship was not always
successful, but this was normally offset by the
patriotism of reporters who often did not report
bad news even though they knew about it. US
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both the media and the military as the solution
to their basic conflict.

But then, something happened. The media
grew vastly in size, television matured into a real
media force, advances in communications tech-
nology greatly enhanced news-gathering activi-
ties and the government became reluctant to use
censorship. Perhaps the biggest change came
with the Vietnam War, which caused a signifi- <
cant attitude alteration between the military and
the media.

In the early phases of this conflict, when US
military presence in Vietnam was primarily in
the form of advisers to the South Vietnamese,
the small press corps in Saigon began to com-
plain that it was being misled by American offi-
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maintaining a rutual trust, the
and cooperation gap between the media and the

~military continued to grow.
‘As the war unfavorableswries

" about the military in Vietnam also grow, result-

ing in increased distrust, even dislike, ofthepms

bydiemdnmy-—evmdnxghmneofd\em

ative; many claim it was the turning pomtfor
pubhcsnpponofdlewar

Another i factor in the mammg
dlsmnstofthemedrabyd\enuhtarywasd:em'-
rival in Vietham of many young, ine
reporters who knew little about the military or
the Viemamese. Their stories were often inaccu-
rate or slanted negatively because of this inexpe-
rience. Those who stayed long enough im-
proved, but many were on short assignments and

,;evergamedd\eneededexqaenence Similarly,

there were some young “advocacy” reporters
who felt that the American people were incapa-
ble of understanding the facts and strove to edi-
torialize negatively in their news stories. Of
course, there was also a small quota of young re-
porters trying to make a name for themselves
who did not seem to care whether their stories




were entirely accurate or not.

Of course, not all of the Vietham media cover-
age was negative. In fact, postwar studies and
analyses have shown that the preponderance of
coverage was either favorable or neutral. Unfor-
tunately, those of us who served in Vietnam had
the impression: that the reporting was mostly un-
favorable; and many in the military felt that the
press was a major factor in the United States
backing out of Vietnam. This dislike and distrust
. of the press continued after the war and still ex-
ists in some degree today.

You may ask at this point why the United
States did not impose

censorship in »
MW&W(DOD)M "

matter carefully and found that censorship
would have had o include participation by the
South Vietham government, and no one, in-
cluding the mediat; wanted that. In addition, it
was recognized that a reparter could avoid cen-
sorship by filing his story from Bangkok or Hong
Kong. He would lose his accreditation, but the
story would be out.

Ground-Rules:: As a substitute for censor-
ship, the Military Assistance Command, Viet-
nam (MACYV), developed 15 ground rules for-
bidding reporters to reveal such things as
planned offensives, troop movements and simi-

lar material clearly of value to the enemy. Ifa -

reporter violated these rules, he would lose his
- MACYV accreditation. That, in essence, would
mean he could not get transportation out of Sai-
gon or deal with the military in Saigon or else-
where in coun

This system worked quite well. Although the
records have been lost, the recollections by the
public affairs chiefs who served in Vietnam of re-
porters whose accreditations were either revoked
or suspended for violating the ground rules indi-
cate that only nine (out of the hundreds and «-

hundreds of reporters who covered the war at ™

one time or another) lost their accreditation.
Further, only two of these violations seriously en-
dangered operational security or troop safety.
However, some feel that even one such occur-
rence was too many.

After Vietnam and before Grenada, the mili-
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l In Victnam ..

d“ ) .

e misleading

[of the press| was due to inaccurate
reports from the ficld and the raci
that the Johnson administration
was trving to put the best possible
face on the contlict.

This effort included at least some

B attempts to manipulate the news

and the creation of the

“Credibility Gap.”

tinued to be somewhat antagonistic and nega-
.tive, so the.distrust continued unabated. This
distrust, undoubtedly, was reciprocated by some
media representatives.

Although never admitted, the military’s dis-
trust of the media at the time of the Grenada op-
eration in 1983 had to be part of the reason the
media were not permitted on Grenada for the
first two days, and only a pool was allowed on the
third day. Itis interesting to note that, according

>.the opinion polls conducted at the time, the

blic overwhelmingly agreed with the exclu-
sion of the press. Apparently, part of the reason
was that the public agreed that the press had
been too negative in the past.

In any event, the press furor after Grenada was
so strong that then chairman of the Joint Chiefs
of Staff (JCS), General John W. Vessey Jr., asked
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andopemtiqmoﬁcersthatmetml’ebruary

. ing and a weaps:to.file their material back to
their home offices:

Thcpanelalsomnmmdedd\atd\elaxgat
pool would be replaced
asfeasible. Thepanelpommdmt,however that
“full coverage® was a relative term, and this
“might be limited in cases'where security, logis--
tics, and the size of the operation . . . would not
penmtmuﬁnﬂbbmﬁderepammwwvetm
event.” The panelfelt that any limitations on full
coverage woukd have to be decided on a case—
by—case basis.

The panel was concerned that too many re-
porters might arrive on the scene, making it im-

possible to permit every reporter to go into the
field. This concem sternmed from the fact that

m" . . 1 ﬁ?-m*; .
They would also be provided with meals, billet-

. - —

mmm?ooosmiblemdmedqm

spondentsmVietnammanyonedaywas%
Grenada involved less than one—tenth offiie: =
tmhtary force that was in Vietham when 3 -

' Followmgdxepanelrecomm\danay .
instituted the National Media Pool R
-1984. Several practice runs were held dusigg.
majormlhtarymaneuvastohelpwak b

the operation adequately; and other piis
were already on the scene and kept arrivinighe: -

Desert Shieid Desert Storm. Beﬁxeqy
stdering the media—military relatlonshlp%
‘operations Desert Shield and Desert Storm,’ wé

should examine what happened to the censor-

d*\ipccmceptd\atseemedtobed\esolutimto
operational security and troop safe-
ty after the Korean War. DOD moved away
from this concept during the 1960s and m
Because censorship was not feasible in Vietnam,
-DOD decided that it would not be feasible or
necessmyagam. As a result, the Army’s Field
Press reserve units, which were de-
signed to exercise censorship during military op-
erations, were disbanded in 1977.

As a replacement concept, DOD adopted the
Sidle Panel recommendation that the ground
rule system be used in future military operations.
Incidentally, the panel made this recommenda-

in 1984 because the military no longer had
a trained censorship capability, and the use of
ground rules seemed to be the only system avail-
able to exercise the necessary control over the
media concerning operational security and

troop safety.
When Desert Shield erupted, DOD chose o
implement the pool concept, but it was modified
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+ .. _ AnNBC crew filming a telecast
from Khe Sanh, 3 March 1968.
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As the war progressed, unfavorable stories about the military in

Vietnam also grew, resulting in increased distrust, even dislike, of the press
by the military—cven though some of the stories were true or partially true.
The coverage of the Tet oftensive was especially misleading and negative. . . .
The arrival in Vietnam of many young, inexperienced reporters who knew
little about the military or the Vietnamese [resulted in] stories {that] were
often inaccurate or slanted negatively because of this inexperience. Those
who staved long enough improved, but many were on short assignments.

consicérably Before the operation ended: A 17-
person NMP accompanied the first troops into
Saudi Arabia in early August 1990, and by all ac-
counts, the system worked well for the two weeks
the pool operated. However, as troops poured
into the operations area, so did media representa-
tives. In fact, there were nearly 800 correspond-
ents there by December and, when the war end-
ed, there were over 1,600 correspondents on
hand. The NMP was shut down after about two

weeks because the large number of nonpool re- - _
. <-_% because they do not know or understand what is

porters on the scene made it unnecessary.

It became obvious early that the large number
of reporters was going to be hard to handle. Most
of the reporters wanted to see the action when
it began, but there were simply too many for the
military to accommodate. Therefore, DOD de-
cided to initiate a system of pools to provide ac-
cess to as many newsmen as possible.
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The press prefers to be on its own during Meittle
but, as any military person who has seen combat
t00 many reporters on hand trying to

cover an action can impair operational security
and troop safety. Too many reporters on their
own can impede the conduct of a battle. This is
particularly true when the large majority of the
correspondents is not experienced in covering
combat, which was the case in Saudi Arabia.
Some try to question troop leaders in the heat of
a fight. Others draw unwarranted conclusions

going on. Many are unfamiliar with military tac-
tics and, by their actions on the ground, can in-

advertently create problems by exposing troop
positions or movements, or by filing stories that

will be helpful to the enemy.
In Desert Storm, an overriding problem was
that the operation was not like World War 11,
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ThemDKhtmlemmﬁ(mM)
solutions to the number of reporters and opera-
tional security/troop safety problems were two-
fold. The numbers noblunmhmrﬂadbydle
use of up v 20 small pools, varying.in size for the

K. these figures work out toc
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to kmw in advmce haw " he
- "wmldlnvevfﬁtalafwthat»he could ac-

N anercomparafavomblywithWoddWarllﬁﬁ
- Vietnam figures. According to DOD, on D-day

dation that has received the most
Atention was the use of press ¥4

in World War I, there were 461 reporters ac>
credited to Supreme AlliedBzpe-

9 Headquarters
. ditionary Force, but only 27 went ashore with
’ uoops.thd\mxg'l'ct.ofabanM"

acaedxtedeACVhsdmm

o nmnpr&cotpsavemgedabout' mdﬁnng

Material

1967-1969. Ofd'usmmbcx,onlyabwt‘!owm
in the-field on a given day.

e

e World War II, D-day—6% m

3 fiews people in the field.

e Viemmam, Tet—15% of available news
people in the field.

® Vietnam, 1967-1969 average—lO% ol :
available in the field”
® Desert Storm, February 1991-—14% of
available news people in the field.

The operational security/troop safetyptoblem
was handled via ground rules. On 15 January
'1991, DOD issued 12 ground rules and two pages
of additional media guidance. This was the final
modification of ground rules issued earlier during
Desert Shield. CENTOOM provided its fioal
" guidance on pool operations and security o3&
January. The difference between the use of these
ground rules in Desert Storm and similar rules in
Vietham was that in Vietnam, the press was its
own censor. After a story came out that violated
the ground rules, the reporter concerned had his
accreditation suspended or canceled. In Desert
Storm, all material prepared by a pool member
had to be reviewed by the public affairs officer ac-
companying the pool for adherence to the

nmpmﬁunmml?mmﬂ:us. ‘ByFebru-  ground rules. If the public affairs officer approved
ary 1991, there were almost 200 reporters in the _  the material, 1twasforwardedassoonaspos|ble
field, all as poot members; withabout halfcover- - -@ the appropriate news agency in Dhahmfor

ing the Army and the remaindes split up among
duMammmhwdaxﬂatsea,d’neNawandthe
Air Force. Pools were in place before the air
campaign began, the number varying with the
situation. _

Themnoofmmbetsofreponc:swveringthe
action versus total reporters available in the the-

T -
. .M-'ﬁ:nw.n:»vuwww'n oy e
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release. If the review indicated that

should be changed or deleted and the reporter
did not agree, the story was forwarded to the
CENTCOM press center in Dhahran for review.
If the review officer there agreed that the story
violated the ground rules and the reporter or his

agency did not, it was appealed to the Pentagon.




A journalist interviewing
military personnet during
operations on Grenada.
October 1983.

After Vietnam and before Grenada, the military felt that media
coverage of the military continued to be somewhat antagonistic and
negative, so the distrust continued unabated. This distrust, undoubtedly,

was reciprocated by some media representatives .

. . Although never admitted,

the military’s distrust of the media at the time of the Grenada operation in
1983 had to be part of the reason the media were not permitted on Grenada
for the first tw& days, and only a pool was allowed: on the third dav.

If the public affairs security review officer at
the Pentagon thought therc was a problem, the
matter was discussed directly with the appropri-
ate bureau chief or editor in the United States.
ff, after this discussion, the news agency still
wanted to use the story, they could do so. This
svstem of security review was, therefore, not
cquivalent to censorship where the government
makes the final decision. The main problem
with the Desert Storm security review system was
the delay often created in putting out the story.

The security review system applied only to
carrespondents in the pools. All correspondents
were required to abide by the ground rules, but
print, photo, television and radio items gener-
ared by the media m rear areas were not reviewed.

Based on all of the above, it would appear that
the current media outery is not fully warranted.
However, there is validity to some of their

MILITARY REVIEW e September 1991

complaints. Let us look at the major complaints
voiced thus far.

One complaint is that some pools, perhaps
most, assigned to cover a unit(s) were kept in a
group at all times and not allowed to split up to
get a more complete picture of what was going
on. Why the military did this does not seem to
make much sense in view of the security review
backup system. Splitting up a pool may mean ad-
ditional escorts are needed, but it should not
mean thata public atfairs officer has to be with
each Jegment of the pool. In Vietam, when a
group of reporters was brought to the scene ot ac-
tion, the major unit involved often provided
guides for each small group and, in many in-
stances, for mdividual reporters. Guade sources
included the major unit's public affairs staft, some
lower-unit commanders who were not unhappy
to be accompanied by a reporter or two, assistant
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With the unusually large number of correspondents jcovering Desert 33
Storm |, reporters could not ride around in jeeps from one unit to another 4
Nor could they jump into helicopters for a i
Desert Storm ground action covered huge
Reporters §

as in World War 1l or Korea.
ride into the action as in Vietnam.

distances, required great mobility and the action was chaotic.

covering troop units had to ride with the troops.

This modus. operandi has, in fact, been fairly

- standard-for the-majexity of pools created by the

military since World War Il and prior to the Sidle
Panel. This is what the panel had in mind when
it recommended the use of pools in the first place.

Another pool problem occurred in some cases
during Desert Storm when the pool was not dis-
patched in a timely fashion. This should be easy

to correct with proper planning and priority.
Timely transmission of news stories is vital to _

too many reporters attempting tofile their stocies

and insufficient communications outlets to ac-
commodate them all in a timely fashion.

The media do not like pools. One recent
post—Desert Storm recommendation made by a
group of high~level media executives agreed that
pools might be needed initially, but they should
be disbanded after 36 hours and then reporters
should be on their own.

Such a rule cannot be applied to all mlhta:y
operations on two counts. First, there is no way

‘to predict when a pool can be disbanded and,

the press: DOD has already admitted that this . Mmmyemmw,36hmwouldhtm

did not occur in some instances.. Nor is this a
new problem when the military has to handle
story transmissions. It can be solved by proper
planning, pnonty assignment and adequate re-
SOurces. adequate resources is also a
factor when estimating how many reporters can
cover an action. Sometimes there may just be

soon in many instances. Pools may have tocon-
tinue for the duration, as in Desert Storm.
Second, if there are too many reporters trying
to cover an operation, such as the 1,600 at Desert
Storm, they could never be allowed to roam the
battlefield at will. In our wars during this centu-
ry, the military has had to provide reporter trans-
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portation more often than not. The press can
and should be transported by the military if that
is the only way the reporters can do their job. But
this transportation must be furnished in a way
that does not significantly interfere with opera-
tions. The milisiry cannot provide an on—call
taxi service for individual reporters working on
theirown. -+
Snllaxmhe;medxacomplamtthatappa:mdy
has some basis infact is that public affairs pool es-
corts kept reporters under too tight control,

keepmg them' mﬁom negative news, accord-

ifanything,tocmml
the tight control complaint is still valid. Notal-

lowing the pools. go split up is prima facie evi- .

dence of this; as'is the fact that some pools re-
quired mandatory monitoring of all interviews.
This requirement was eliminated as the war
went on. However, an interview should be mon-
itored if the person being interviewed requests i,
which is often the case.

Asan aside, it is easy to understand why a pub-
lic affairs officer escort might be too strict, even
though he should not be. Public affairs officers
are well aware of the negative approach some re-
porters and news agencies have taken during and
after Vietnam. [ recall seeing a cable sent by a
major television network to its Saigon bureau
chief in the 1966-1967 period. It said essentially,
“When the Army does something well, it is not
news. It is expected. So, concentrate on when
the Army does something wrong. That's news.”
Based on this network’s current nightly news
program, the network is still sometimes operat-
ing by this principle.

Nonetheless, pool escorts should not be too
strict. We must all remember that when the mil-
itary does something wrong or unwise, the tax-
payers have a right to know about it, unless it
would be of genuine help to the enemy. In such
cases, publicity should be deferred until there
will be no gain for the enemy upon its release.

The media executives also claim that the Des-
ert Storm media restrictions promoted news man-

MILITARY REVIEWS: & Sepiember 1983,

CNN's Carl Rochelle
taping-a- repﬁ:fronﬁw

the Strait of Hormuz.
22 tuly 1987.

[A] pool was used during the
Persian Gulf naval tanker escort
operation in 1937, and although
there were some complaints, it

seemed to work adequately. During
Operation Junt Cause in Panama in
December 1989, the NMP was
activated, but the concept did not
work well. The pool arrived late; it
was not permitted to cover the
operation adequately; and other
reporters were already on the

scene and kept arriving.

agement designed to provide a sanitized version
of the war. This is not a new complaint. We
heard many such allegations during the Vietnam
War There may have been some truth to them
then, but news management was not the intent
of the Desert Storm restrictions. In most cases,
Desert Storm restrictions can be directly linked to
operations and were designed solely to preserve
military security and troop safety.

Possible Solutions. Having studied both

the media’s complaints and the military’s
p




Bryant Gumbel taiking to troops before
ey 2 Today S taping, Septemgen
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The main problem with the Desert Storm security review system

was the delay often created in putting out the story. The security review
system applied only to correspondents in the pools. All correspondents were
required to abide by the ground rules, byt print, photo, television and radio
items generated by the mediainx¢ar areas were not reviewed.

concerns, it appears to me that there are some
reasonable solutions to the military-media
problems concerning coverage of combat opera-
tions. [ believe that a first step toward an agree-
ment can be accomplished by appropriate DOD
officials meeting with senior major media ex-
ecutives and negotiating a “guideline” solution.

A possible solution could be for both sides to
agree to the following as a workable set of
guidelines:

"~ @ Operational security and troop safety
considerations must take precedence over any
other factors.

e To make it possible for reporters to be “on
their own” to the maximum degree possible
without impairing operational security and
troop safety, the number of reporters and backup
personnel covering a combat operation must be
limited to a reasonable figure.

® The maximum number will vary with the
- situation, but a guideline based on the discus-
sion above might well be a ratio of 500 news
people for a 500,000-man US or coalition force.
This includes reporter backup personnel.

e If a caalition is involved, the 500 will in-
clude appropriate foreign news agency repre-
sentatives, based on the number of foreign na-

62
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tions involved and the size of their military
contingents. If only US forces are involved,
some major foreign news agencies should still
be represented.

o If the news media are unable to agree on
a reporter limitation, DOD will have to estab-
lish the maximum and enforce it via the accred-
itation process.

® The bulk of the press representation in-
volved should be provided by news agencies
that have the greatest coverage and impact on
the American public and the people of caalition
nations.

® Pools will be used initially, when neces-
sary (which will be almost all of the time), in all
operations. These pools will be as large as possi-
ble. Normally, the pools will be split up after ar-
rival at their destinations.

@ - Bach pool will be accompanied by at least

. ore public affairs officer whase mission is to ar-

range maximum coverage consistent with secu-
rity and troop (not reporter) safety requirements.
®  Guides will be provided by visited units to
assist reporters in covering the story when the
pool splits up.
o  The priblic offair escort officer, asasted by
the visited unit, will provide for briefings, inter-
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views, transportation, meals, billeting and com-
munications means to transmit copy, films and
tapes from the poolers to the rear.

® If pools are required for an extended peri-
od, correspondent members will be rotated peri-
odically to and from the rear and to other units.

e Media representing specific US localities
where units are normally stationed will have a
low pool priority, but should be afforded the op-
portunity to visit the troops occasionally on a
- special basis. If necessary, DOD should allow
such reporters into the operations area for short
visits even if their presence exceeds the overall

reporter maximum.

A last and critical guideline is required for se-
curity control. Currently, the media and the mil-
itary have three choices in this matter. For future
operations, they should agree on one of these:

e DOD to issue appropriate ground rules to
prevent information becoming public that will
damage operational security or troop safety.

e DOD to issue such ground rules and, in
addition, make arrangements for rapid security
review and transmission of reporters’ products.

e In lieu of either of these options, field
press censorship will be used. To ensure that
DOD is prepared to handle censorship efficient-
ly, DOD must activate and train field press cen-
sorship reserve units. DOD ground rules will
serve as the basis of censorship action.
- - I personally prefer field press censorship as the

best solution. It has worked well before and pro-
vides the greatest freedom of action for reporters,
as well as totally protecting security and troop
safety. It canalso be handled rapidly as in World
War II and Korea. The other two solutions do
not provide total protection.

Cooperation. The secret of successful mili-
tary-media relations is cooperation. The mili-
tary and the press rarely recognize the fact that
they really need each other. The need for the
press to cooperate with the military is obvious:

MILITARY-MEDIA

A 17-peron [media pool |
accompanied the fimst troops into
Saudi Arabia in carly August 1990,
and by all accounts, the svstem
worked well tor the two weeks the
pool operated. However, as troops

poured into the operations arca, ~o

did media representatives.

In tact, there were nearly SO0
correspondents there by December
and, when the war ended, there
were over 1LOW correspondents
on hand.

nonethelesswal tstheneedforthe mllnzrym
cooperate with the media. . The-American-tax-. -
payerhasthenghtuoh\owwhatd‘lemnhtatyn
doing, except when this is precluded by military
security or troop safety considerations. The mis-
sign of providing this information to the public
is a primary responsibility of the media. The
military also needs to get full public recognition
and credit for the good job that it almost always

. The primary means of informing the
public and getting this credit is again through
the media.

As the Sidle Panel wrote in concluding its re-
port: “The optimum solution to ensure proper
coverage of military operations is to have the
military—represented by competent, profes-
sional public affairs personnel and commanders
who understand media problems—working with
the media—represented by competent, profes-
sional reporters and editors who understand mil-
itary problems—in a nonantagonistic atmos-
phere. The panel urges both institutions to

. ?opt\thjs philosophy and make it work.”

. ~¥These conclusions are just as valid today in

light of the the most recent media—military con-
frontations during and after Desert Storm. MR

Genera. - 'inant Sidle, US Army, Retired, vesides in Pinehwarst, North Car-

olmanerterm public ags

afmfmmuan mddeplaymmmzmofdefmfor

and chirman of the Sidle Commission, he served

Assistance Command, Vietnam; Army's chief
public affatrs.
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TrRAckiNg THE STORM.
it has been more than a year since the invasion of Kuwait and more than six
months since the liberation of Kuwait and the cessation of hostilities. In the aftet-

maﬂumemoe&ayandomsuderableeﬁontosmdyanddrawmsmsﬁanme-

ckipto. high.gear. . The Army immediately set about the task of sifting
a%p of the war effort and searching for the important lessons:

Bssisi) iy offark; Miltary Review departs from its traditional format and:

(N

ers in the»ﬁeld and all. lnterested professionals, a minireference document to |
study the-events of the Gulf War. The information used to compile this sectiors-
wasgamemfma wide;range-of ofﬁc:al -and unofficial sources. Many Army

ments; amakachon repomandsooresofcwmanpwlicaﬁohs

Obviously, the relevant material for this presentation is voluminous; it could it
several editions with useful-and interesting information. The focus herein was-
narrowed to provide a recap of the more important facts, events and actionsina-

manner that facilitates the objective review and study of the war.
The following sections are offered:

The United Nations resolutions.
The member nations of the coalition and their force contributions.
Several key presidential addresses to the nation.
The joint resolution of Congress.
The president’s address to the Iraqi people.
The letter sent to Saddam Hussein, rejected by his foreign minister.
Selected quotes of key congressional leaders during the period.
General Schwarzkopf’s strategy briefing.

e A bibliography of additional readings available on the subject.

We at Military Review acknowledge that despite our considerable efforts, this
is not, and cannot be, a complete and final report on the war effort. Certainly,
there are important aspects that are not covered here. But, we hope this presen-
tation will prove useful to the continuing study of the Guif War and the valuable
leaming process that will follow.

Finally, Military Review pledges to contintre to pursue and to publish reports,
reviews, experiences and important lessons from those who contributed to and
continue to participate in the execution of missions in the gulf. Let us not forget
that Operation Provide Comfort has only recently ended. We still have significant
forces in Saudi Arabia, Kuwait, Iraq and the gulf, faithfully serving the nation. This
and future editions of Military Review are dedicated to providing our readers with
objective coverage and frank discussions of US military actions in Desert Shield,
Desert Storm, Provide Comfort, and whatever follows.

A chronology of events surrounding the i mvas:on and liberation of Kuwalt.




Chronology

February 1990

July 1990

19 Iragi President Saddam Hussein
demands US remove its warships from
Persian Guif.

March 1990

10 British joumalist Farzad Bazhott is
tned and convicted of espionage in
Irag. He s subsequently on 15
March. United Kingdom (UK) recalls its
ambassador over the incident

30 us inteliigence confirms Iraq has
buitt permanent missile launchers in
westem Iraq, puting Tel Aviv withn
range of Scud missiles.

April 1990

2 Hussein says Iraq has binary chemi-
cal weapons and threatens to “make
fire eat half of Israel if it tnes anything
against lraq.”

17 saudi Arabia. Kuwait and United
Arab Emirates (UAE) say they will low-
er oil output because of glut and low
pnces.

8 Dow Jones Industrial Average closes
at 2765.77. New York Mercantile Ex-
change oil closes at $19.87 per barrel.

May 1990

3 Emergency Organization of Petro-
leum Exporting Countnes (OPEC)
meeting agrees to lower output.

28-30 At Arb League Summit in
Baghdad, Hussein calls for Arabs to lib-
erate Jerusalem, pushes for attacks on
US for supporting Israel. demands $27
bilion from Kuwait and deplores Kuwai-
t and UAE overproduction of oil

June 1990

26 Hussein wams Kuwart and UAE to
curb excess production SO pnce can
nse from $14 to $25 per barre!.

27 Iraq fails to reach an agreement
with Turkey and Syna an shanng of
Euphrates waters.
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10 in Jeddah. Saudi Arabia. at OPEC
meeting, Kuwatt and UAE agree to
abide by their oil quotas: Saudis will cut
production; Iraq agrees to Iranian pro-
posal to raise price to $25 per barrel.

15 Iraqi Foreign Minister Tarig Aziz
sends letter to Arab League Secretary—
General Klibi, accusing Kuwar of steal-
ing oil from Rumalia oil fieid ana con-
spiring to reduce trag’s oil income.

17 Hussein threatens military action
it Kuwait and the UAE fail to comply
with ol quotas: says drop in oil prices
has caused lraq to lose billions n ol
revenues.

18 «Kuwatt cabinet discusses Iraqi
demarnd for $2.4 bilion tor Rumata ol
calls mihtary alert and emergency
session of Gulf Cooperation Council
(GCC).

20 Kuwat clams that Iraq’s belliger-
ence IS amed at getting them to write
off Irag's $10 billion war debt.

22 Egyptian President Hosni Muba-
rak goes to Baghdad to mediate dis-
pute. says he has Hussein's “assur-
ances” that Iraq would not move
agamnst Kuwart.

24 Iraq deploys troops on the Kuwarti
border.

@ US places six warships in the area on
alert and begins conducting a military
exercise with the UAE.

25 Mubarak says that raq and Kuwait
pian to meet in Jeddah Saudi Arabia,
to resolve their differences.

@ Hussein tells Apnl Glaspie, US am-
bassador to Iraq, “Yours is a society
which cannot accept 10,000 dead in
one battie.” She tefls Hussein that US
has no opinon about Irag's border dis-
putie with Kuwait; however, she wams
against use of force.

@ Hussein sends President George
Bush a message expressing his desire
1o resolve the cnsis peacetfully.

26 aroPec meeting In Geneva. Ku-
wait agrees to lower quotas and higher
prnices. Benchmark price set at $21

per barel. Hussen moves another
30.000 troops to border.

31 Talks between Irag and Kuwait
open in Jeddah.

8 lraq demands cession of disputed
Kuaiti territory ana $10 billion.

8 Irag masses 100.000 troops on Ku-
wan's border.

August 1990

1 iraq walks out of talks with Kuwatt.
Dow Jones closes at 2.899.26. oil
closes at $21.54 per barrel.

2 Iraqr forces invade, seize and oc-
cupy Kuwait at 4:00 a.m. (Kuwaiti time).
@ Bush signs executive order banning
trade with lraq. freezes assets of both
irag and Kuwait ang calls on other na-
tions to take stmiiar action.

@ UK, France and Switzerland freeze
[ragi and Kuwaiti assets.

@ Unted Nations Secunty Counci
(UNSC) adopts Resolution 660. con-
demning the invasion and calling for the
immediate and unconditional withdraw-
al from Kuwait.

® Soviet Union suspends delivery of ali
military equipment to Iraq.

@ jraq wams other countnes not to
come to Kuwait's assistance. “We will
make Kuwart a graveyard for those
who faunch any aggression.”

3 Resistance forces contnue 1o fight
in Kuwart City

@ Iraq masses troops along the Ku-
warit-Saudi Araba border.

@ Bush wams iraq not to invade Saud
Arabia. US offers to defend Saudi Ara-
bia against an iraqi attack
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& iraq announces it will begin withdraw-
ing troops on 5 August.
lUSandSovmoﬁiaalsnMoscowu?e-

8 State Department says that Ameri-
mnoulﬁeldworkersaremm

@ Arab League members condemn the
invasion of Kuwait; five nations vote
against the condemnation or abstain.
@ Japan, West Germany, ltaly, Belgium
and Luxembourg freeze ragi and Ku-
waili assets.

8 Dow Jones closes at 2,809.65;0il
closes at $24.49 per barrel.

4 Iraq announces a new military gov-
emment for Iragi~controlled Kuwait.

@ European Communlty (EC) i lmpo&s
sanctions and emoargo against irag.

@ Bush meets with advisers at Camp
David, MD; then calls lGng Faha ibn
Abdel Aziz of Saudi Arabia to offer
Amefican military aid.

@ Jordan describes Iraq's Hussein as
an Arab patriot.

@ Satelite photos indicate reinforce-
ment, not withdrawal, of Iragi troops in
Kuwait.

® Canada and Japan ban oil imports
from traq and Kuwait and suspend all
trading with those countries.

B Secret: ' of Defense Richard B.
ChenzdepansforSaudiArabiatodis-
cuss of American troops
there.

@ Bush says that US and alkes will not
allow a puppet regime in Kuwait and
%lraqliedabwtpuﬂingoutofKu-

6 UNSC adopts Resolution 661, plac-
ing a trade embargo in Iraq.

@ Cheney shows satefiite 08 t0
Saudlofﬁaalsdepmnglhef*u

concentrations along their northem bor-
der; King Fahd agrees to permit the de-
ployment of US troops on Saudi soil to
prevent an fraqi attack.

@ lragi soldiers continue to round up
foreigners in Kuwait and begin trans-
porting them to Iraq.

& Iraq reduces fiow of oil through Turk-
zl'l:pipelinedwtoreoem' ing end being

8 Kuwait's emir offers to talk about trad-
ing termitory for Iraqi withdrawal.

@ King Fahd requests US military assis-
tance.
I.Bushordefs US forces to Saudi Ara-

[ ] Husseln announces his seizure of
Kuwait is irreversible.

7 USbegnsmovmganrfomestore-

@ State Department reports about
3,500 Americans are trapped in lrag
and Kuwait because all airports and
border crossings have been closed.

& Turkey shuts off flow of ail through its
pipeline.

8 OPEC announces it will make up the
oil shortfall caused by the intemational
embargo.

8 Bush tells a national TV audience
that “a line has been drawn in the sand”
and that 50,000 US troops may be sent
;loSauciArabuaaspanofamuimauon
B Iraq announces that Kuwatit is its 19th
province.

@ UK announces it will send additional
aAir and naval forces to defend Saudi

9 UNSC adopts Resolution 662, de-
claring the annexation of Kuwait “nuit
and void.”

@ Bush sends letter to Congress com-
plying with War Powers Resolution.

8 Cheney and General Colin L. Powei,
chairman, Joint Chiefs of Staff, brief
members of House .and Senate on
Desert Shield. .;'-

10 iraq orders alt embassies in Ku-
wait closed by 24 August.

8 Eme Arab summit votes 12 to
8 to send a Pan—Arab force 1o join the
American troops in Saudi Arabia.

@ Hussein makes television appeal to
Avabmassesto"revonagamst -
sion” maho'ywaragamdfore'gnets

@ Military Sealift Command
183h|psofReadyReserveFleet

8 Dow Jones closes at 2,716.58; oil
closes at $26.23 per barrel.

1" Arabs in Yemen and Jordan dem-
onstrate against US involvernent.

@ Eqyptian and Moroccan troops begin
to amve in Saudi Arabia.

12 National Media Pool depioys to
Saudi Arabia.

8 The US says it will use force, if nec-
essary, to interdict trade with Irag.

@ Hussein announces peace plm
based on israeli withdrawal from occu

pied territories.

13 Iraqi troops in Kuwait continue to
round up foreigners.
ll:firstFastSealﬂtshipdepansforme
gulf.

@ King Hussein of Jordan meets with
Hussein in Baghdad.

14 King Hussein flies to Washington
to meet with Bush.

15 Hussein offers 1o meet iran's con-
ditions to end their state of war.

@ F-117 “Stealth” ﬁghtersbeglnwploy
ing to the Middie East.

mlm

!‘

16 Bush authorizes US forces to par-
ticipate in multinational maritime inter-
cept operations. Iraq now has about
160,000 troops in Kuwait.

17 Bush decides to call up miitary re-
serves; also activates 38 civil reserve
air fleet (CRAF) aircraft to sol-
diers to the Middle East; C aircraft
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eventually fly more than 5,300 missions
in smﬂdmraums Desert Shield

lﬁﬁrstpre—posiﬁonedshipamvesin
guff.

B Dow Jones closes at 2,681.44; oil
closes at $27.36 per barrel.

18 ™wo US warships fire
shotsaaosthebowoftwolraqiml
tankers in the Gulf of Oman and the
Persian Guf.

@ UNSC adopts Resolution 664, de-
rq:r&dnglraqfreealhostagesmmed

@ Saudi Arabia calls for emergency
OPECmeeMgtormseoipmdtmon

18 Iraq offers o release all foreigners
if US forces pull out of gulf region.

20 Bush dediares that Americans heid
in Iraq and Kuwait are hostages.

@ Iraq orders all embassies in Kuwait to
close by the end of the week.

@ Iraq announces that Westem hos-
tages will be moved to vital military in-
stallations to use them as human
shields to deter any aftack.

8 OPEC refuses to meet in

session; Saudi Arabia announces it will
increase oil to make up for
loss of Kuwaiti oil.

@ UAE allows US forces base access.

22 Bush signs the executive order
placing 48,000 American reservists on
active duty by 1 September.

@ The US announces rat it will defy the
order to close its embassy in Kuwait.
@ Jordan announces that it is closing its
borders and asks the UN for refief.

B Saudi Arabia says it will provide fuel
for US forces.

23  Hussein taks with British hos-
tages on Baghdad television.

24 fraq wams Kuwaitis the penalty for

hiding foreigners is death.

A Iraqi troops sumound embassies of

several Westem countries and cut off

electricity and water.

@ State Department criticizes USSR for

keeping military advisers in lraq.

® Cheney invokes the Feed and For-

age Act of 1861, allowing DOD to

spendmoremoneyﬂnnhasbeenap-
Congress.

8 Dow Jones closes at 2,532.92; oil
closes at $30.91 per barrel.
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25 UNSC adopts Resolution 665, au-
thorizing force to halt ships violating the
economic blockade.

B Iraq promises to release dependents
of American diplomats from Kuwait
who are being held in Baghdad.

26 UN announces that the United
Nations Secretary-General (UNSG)
Javier Perez de Cuellar will meet in Jor-
dan with Irag’s foreign minister to dis-
cuss the guif crisis.

27 First Fast Sealtt ship amives in
Saudi Arabia.

@ OPEC agrees to oil producuon in-
crease by some member countries.

28 C-5A crashes in Ramstein, Ger-
many en route to gulf; 13 killed.

@ Hussein announces that he will aliow
all women and children to leave Iraq.

lUSexpelslraqlEmbassypersomel
%placesngn restrictions on

® US deployment reaches 50,000
troops.

30 Bush says he will request money
from other nations to offset the military
costs of Desert Shield and results of

economic embargo. .
® Japan pledges $1 billin.

31 Dow Jones cioses at 2,614.36; oil
closes at $27.32 per barrel.

September 1990

4 iraq has about 165,000 troops in Ku-
wait; another 100,000 outside the bor-
der of Kuwait and about 2,200 tanks.

CHRONOLOGY

8 Hussein calls for an Isiamic holy war
against US forces in the gulf and for the
overthrow of King Fahd.

6 Iraq imposes a new penalty, life im-
prsormnt.foranymemughthyngto

1 First US evacuation flight from Ku-
wait cammies 167 Americans home.

B lraq is put on list of states sponsoring
te‘la&. Il'

@ Dow Jones closes at 2,619.55; oil
closes at $30.04 per barrel.

9 Atl-blsﬂosumutmeemg Bush

10 Iran and Iraq renew full diplomatic
relations.

@ iraq offers free oil to developing coun
t:;: if they break the coalition block

11 Bush addresses joint session of
Congress on lraqi crisis.

@ Bush tapes an 8-minute message to
the Iraqi people.
Il.Japanimasesitspledgeto$2bil-
ion.

13 UNSC adopts Resotution 666, per-
I"m';;rgmndedmattheywdssmbtmdg
raq are

third parties such as the Red Cross/Red
Crescent.

ll_.Japan increases its pledge to $4 bil-
ion.

@ Syria agrees to send 10,000 troops to
the gulf.

14 Iragi troops storm French and Bel-
gian ambassadors’ quarters in Kuwait.
@ UK announces it will send 6,000
troops to the gulf.

® Dow Jones closes at 2,564.11; oi
closes at $31.76 per barrel.

15 Fiight arrives in US canrying 285
8@ Soviet Union offers to raise iraq's is-
sues diplomatically after its withdrawal
from Kuwait.

@ US deployment reaches 150,000
troops.

@ Germany pledges $2 biilion to Desert
Shield.

16 Bush addresses the Iragi people on
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8 UNSC adopts Resolution 667, con-

demning Irag’s actions
against embassies in j

@ Egypt it will send a mechanized
dmsoonstgyssaudl\rabua.

17 General Michael J. Dugan, Air
Force Chief of Staff, is relieved after his

19 Bush says # peaceful efforts fail,
“We are prepared to take additional
steps.”

@ iraq impounds assets of countries
supporting the embargo.

B Cheney approves imminent

pay for US troops serving in the

Wm“m““ 20 Saudi Arabia cuts ol exports to Jor-
® Saudi Arabia and me Sovnet Union 98"
y 21 Hussein promises the “mother of
18 US inteli \raqi forces all batties” i the coalition forces attempt
in Kuwait 76 2bout 360,000, | f:’“mes s ang
® The Netherlands announces it wil  1¢ m,:mm Ed‘p'u,opean“"aem
send a squadron of fighters to Turkey bassies; US expels three Iragi diplo-
as pert of NATO. mats from Washington.
[ ]
mm;'mmmm lmwa;lqsalgs“dggres at251238 oil
Army Deployment Comparisons

First 30 Days WWI Korea Vietnam Sau:lgi90 Arabia

Passengers Shippedy '°°¢ 2 - -

Passengers Airlifted J mosttysne 11,990 16,300 .. 38,083

To Theater Aug

Tons of Supsphes & - 76,965 - 123590

Equipment Shipped July

Tons of Supplies & - - ~ 39,991

Equipment Airlifted

First 60 Days

Passengers Shipped - - 1,039

To Theater 91,045

Passengers Airlifted J msoyse 22,716 85563 106,000

To Theater

Tons of Supplies & 400,437 1.2 million 400,000

Equipment Shipped 560,160

Tons of Supplies & J Mostoyshp - 38564 106,000

Equipment Airlifted

First 90 Days

Passengers Shipped - 82800 1453

To Theater 138,424 .

Passengers Airlifted J Mosttysie 32357 85562 183,030

To Theater

Tons of Supplies & 836,060 979,833 1.3 million 1,071,317

Equipment Shipped

Tons of Supplies & - - 38564 175,668

Equipment Airlifted

Source: Headquarters, Department of the Army, Community Relations Office

22 Us chartered fiight leaves Bagh-

23 Hussein vows to retaliate against
Saudi Arabia and Kuwatti oil fields and
Israel if attacked.

24 UNSC adopts Resolution 669, em-

mannananaudstupmemstolraqoroc
cupied Kuwatt.

25 UNSC adopts Resolution 670, im-
posing an air embargo on Iraq.

& About 430,000 Iragi troops in Kuwait
Theater; 3,500 tanks; 2,500 amored
personnel camers; 1,700 artilery
pieces.

27 UK and Iran resume diplomatic re-
lations.

28 Bush meets with Kuwait's emir in
Washington, who tells him that lraq ]
pillaging Kuwait and repopulating the
country with outsiders.

8 Dow Jones closes at 2,452.48; oil
closes at $39.51 per barrel.

29 UsS says the timetable for possible
military action against Iraq is shortening.

October 1990

1us Congress passes joint resolution
supporting Bush's efforts to “deter Iraqi
aggression.”

2 us deployment reaches 170,000
troops.

@ In UN, Saudi Arabia urges Iraq to
leave Kuwait to bolster the claims of the
Palestinians.

@ French troops amive in Saudi Arabia.

3 East and West Germany are united

into one Germany.
@ Amnesly Intemational reports on
atrocities in Kuwait.

@ Hussein tours Kuwait.

4 Cheney announces that 25 nations
;\ave contributed to the deployment of
orces.

5 Dow Jones closes at 2.510.64; oil
closes at $37.99 per barel.

7 Israel begins distributing gas masks
to its civilians, except Palestinians.
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8 israeii police kil 19 Palestinians at
the Temple Mount in Jerusalem.

12 Dow Jones closes at 2,398.02; oi
closes at $39.69 per barel.

14 Israel refuses to accept UN mis-
sion ordered by UNSC.

17 Secretary of State James Baker
telis a Senate committee that the ad-
ministration would consult with Con-
gress, but not seek its prior approval for
any attack against Iraqi forces.

18 us deployment reaches 209,000
troops.

19 Iraq announces it will begin gas ra-
tioning on 22 October.

@ Dow Jones closes at 2,520.79; oil
closes at $33.79 per barrel.

mUSmmwarmrwesstagedacroas
the country.

@ Canada abandons its embassy in
Kuwait, leaving only the US, UK and
Frenchembassaesopen

21 Former UK Prime Minister Edward
Heath secures the release of 70 elderly
and ili British citizens from Baghdad.
® Cheney the US befieves it has
full authority meUNtoyusufyan
attack against Iragi troope in Kuwait.
 Palestinian kilts 3 Israelis in retaliation
for Temple Mount killings.

@ Cincinnati Reds complete sweep of
Oakiand Athletics in World Series.

23 Powel meets with General H. Nor-

man Schwarzkopf, Commander, US
Central Command, to evaluate the sta-

tus of the force deployment.

® US deployment reaches 210,000
troops.

8l all French hostages can
oave,

MILITARY REVIEW e September 1991

24 Cheney and Baker brief members
ofCongtassabomeenSheldpnorto
the adjoumment of

claim they were starved and denied
medical attention by their iragi captors.

26 Dow Jones dloses at 2,436.14; oi
closes at $33.01 per barrel.

. 28 US Congress adjoums for the rest

of year.

29 UNSC adopts Resolution 674, call-
ingfor the release of hostages and hoid-
g Iraq kable for damages to Kuwait.

30 Ten US sailors-are kiled when a
steam line explodes on the USS wo
Jima, off Bahrain.

November 1990

1 Bush says, “The fight isn't about oil,
the is about naked aggression that
wiugﬂstand." Insists that he wants a
peaceful solution to the crisis.

@ Iraq announces that family members
of hostages will be permitted to visit
Iraq during the Christmas-holidays.

2 Bush announces that he will visit
American troops in Saudi Arabia on
Thanksgiving Day.

8 Dow Jones closes at 2,490.84; oil
closes at $34.00 per barrel.

4 Syria's 9th Amored Division begins
arriving in Saudi Arabia.

5 Baker and King Fahd reach agree-
ment on command and control for mili-

t:ld'yby American officers if offensive
operations are launched against Iraq.
lUSandSaudlsagreetha:fbommust
concur on to war, and if war is ap-
gmgbeﬁeetocondtMOper
amouts:deSaudi
B President Tul
out a second
Iraq.

Turkey rules

6 US depioyment reaches 230,000
troops.

A China agrees not to biock a UN reso-
lution authorizing use of force.

7 UK Prime Minister Margaret Thatch-
er says, “Either he gets out of Kuwait
soon, or we and our allies will remove
him by force.”

CHRONOLOGY

8 Bush announces that he plans to
doubie the size of the force in the guif.
B 74 Japanese hostages from lraq ar-
rive in Japan.

& VIl Comps ordered to depioy to Saudi
Arabia.

9 UN General Committee refused re-
quest from lraq to brand the US military
presence in the gulf as a threat to
peace; instead, they branded Iraq the
aggassorandacasedlraqdobsmn
ing the UN procedures.

@ Dow Jones closes at 2,488.61; ol
closes at $33.89 per barel.

10 Cheney indicates that no decision
on troop rotation has been made.

13 National Guardsman files suit chal-
lenging the presidential authority to
send froops to the gulf.

e Congrassmen \urge Bush to call a

batalhearsls

session to de-

14 Cheney authorizes activation of
72,500 reservists who may be needed
in Saudi Arabia.

@ Authorization to extend cument call-
up from 90 to 180 days is approved.
@ Saudi pilot flies an F-15 to Sudan
and is granted asylum.
IPoiandandGennanyagreeonmutu-

medtothelsraehocwpanonof
claimed by the Palestinians.
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18 Hussein offers to begin releasing
hostages on Christmas Day. US rejects
proposal.

19 lraq announces that it will send
another 250,000 troops into Kuwait.
Callsup60000reservesand100000
oonscnptsmovesstxduvtsnonsto

em Iraq.

@ Gorbachev declines to back a UN
resolution authorizing an attack to drive
Iraq from Kuwait.

® About 75 American
on a flight in Washington.

ammve

20 Forty—five members of the House

ofnepresemanvesﬁlesuumfomeBush
to seekeongressmal approval before

@ Hussein orders all German hostages
freed.

22 Bush visits American troops in
Saudi Arabia on Thanksgiving Day.

® UK announces it will send 14,000
more troops to the gult, raising its total
to 30,000.

B Thatcher resigns as UK prime min-
ister.

23 Cheney authorizes worldwide in-
voluntary extension of foreign service
tours indefinitely; extends training at
rmy schools through the traditional
Christmas and New Year holiday and
suspends retirements or discharges.
@ Dow Jones closes at 2.527.23: oil
closes at $31.90 per barrel.

25 Egyptian gunman ambushes Israeli
bus; kills 4; wounds 26.

@ Lawsuit by 45 members of the House
of Representatives results in Supreme
Court ruling that they have no legal
standing to raise the issue.

@ Gorbachev telis Aziz, “lf iraq really
wants a settlement in the entire region
and is trying to avoid the worst, it must
now openly declare and show in its ac-

70

tions that it is leaving Kuwait, freeing
hostages and, in general, is not pre-
ng anyone from leaving Kuwait.
Othefwlse the UN resolution will be
adopted—a tough resolution.”

27 Testimony before the UNSC reports
atrocities by the Iraqi military.

8 John Major selected to replace
Thatcher as prime minister.

8 Saudi Arabia offers the Soviet Union
a $1 billion loan.

28UNSC adopts Resolution 677, con-

demning iraq for attempting to drive out
Kuwaitis and repopulate their country.

29 unsc adopts Resoiution 678, giv-
ing lraq untll 15 January 1991 to com-
ply with ail previous resolutions. After
that date, the coalition forces were au-
thorized “to use all necessary means’

to force Iraq to withdraw from Kuwait
and honor all resolutions.

30 Bush offers to send Baker to Bagh-
da.c‘is and invites Aziz to Washington for
talks.

8 Dow Jones closes at 2,559.65; oil
closes at $28.85 per barrel; second
largest one-day drop. -~

December 1990

1 Iraq accepts Bush’s proposal to talk,
but wants to include the Palestinian is-
sue.

® Cheney authorizes the call-up of
63,000 more reservists and guard
members, raising the total to 188,000.

2 Baker says sanctions may never
work against Iraq. Also, US will not at-
tack if iraq leaves Kuwait and releases
all hostages.

@ Iraqi armed forces fire Scud missiles
within Iraq.

@ Second contingent of F~117s depart
for the Arabian Peninsula.

3 us deployment reaches 240,000
m' - *

4 First US troops leave Europe for the
gulf.

B Iraq says all Soviets may leave, if the
Soviet Union agrees to pay for uncom-
pleted contracts.

6 intemal Revenue Service (IRS) ex-
tends tax filing deadline for military
members particpating in Desert Shield.

@ Hussein announces that he will re-
lease all hostages, citing a changing
US position.

@ US proposes UN Middie East confer-
ence.

7 stae Department announces US
LEgbassystaﬁinKuwaitwillretx.umtothe
® Amy National Guard combat bri-
gades mobilized for training.
@ Dow Jones closes at 2,590.10; oil
dloses at $26.58 per barrel.

8 Iraq says Aziz will travel to Washing-
tonon 17 December but Hussein will not
be able to see Baker until 12 January.

11 France says it wi send 4,000 more
troops to gulf, raising its total to 10,000.

12 Us accuses Iraq of stalling.
@ Hussein replaces the defense minis-

ter with Major General Abbas, hero of
Iran-iraq war.

13 US Embassy staft leaves Kuwait.

# Pentagon rents cruise ship Cunand
Princess for gulf soldiers’ rest and recu-
peration.

| Vi headquart o
SaudIComs adquarters deploys

14 Last group of American hostages
evacuated from Iraq.

@ Aziz visit on hold until Baker visit is
scheduled.

@ Dow Jones closes at 2,593.81; oil
closes at $26.55 per barrel.

15 Iraq cancels Aziz visit saying “iraq
alone” will set the date for Baker's visit.

16 Twenty—three hundred Soviettech-
nicians not allowed to leave lraq.

17 US deployment reaches 260,000
froops.

18 Cheney and Powell depart for visit
1o Saudi Arabia.

19 Lieutenant General Calvin Waller,
deputy commander, CENTCOM, says,
"Every unit will not be combat—ready
until after 1 February. His remarks
touch off storm for “undermining US
poticy.”

@ France sa ngs iraq's pullout from Ku-
wait must include “every square meter.”
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20 soviet Foreign Minister Eduard
Shevardnadze resigns.

21 Cheney says, “There won't be any
restrictions” on the military in the event
of a war.

® Dow Jones closes at 2,633.66; oil
closes at $25.92 per barrel.

22 Bov Hope and his entourage arrive
in the Middle East for Christmas shows.

24 Iraq recalls ambassadors from
coalition capitals for consultations.

8 King Fahd appeals to Hussein, "It is
better to opt for peace than for war.”

25 Cheney and Powell tell Bush that
US forces will not be ready until after the
15 January deadline.

8 Pope John Paui It speaks out against
possibility of Gulf War.

26 Iragi armed forces fire another
Scud missile, which lands in Irag; not
fired toward US and coalition forces.

B Iran calls for guif security-talks to
keep major powers out of the region.
8 CENTCOM holds first media briefing
in Saudi Arabia.

8 US deployment reaches 300,000
troops.

27 Jordan conducts military maneu-
vers in westem part of country.

B Israel goes on full military alert but
does not call up reserves.

8 Members of House of Representa-
tives urge Bush to delay military action
until economic sanctions can work.

28 Iragi ambassadors return to coali-
tion capitals saying Iraq is ready for se-
rious and constructive talks to end the
crisis.

@ Dow Jones closes at 2,629.21; oil
closes at $27.57 per barrel.
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29 Congressional Democrats threat-
en to cut off funds for Desert Shieid un-
less the administration seeks congres-
sional approval prior to attacking lraqi
forces in Kuwait.

@ Poland sends two ships and a medi-
cal team to the guif.

8 Irag begins building up its forces on
the Turkish border.

31 Japan offers to resume aid to Iraq
if it withdraws from Kuwait.
1B Baghdad says it wants to talk.

January 1991

1 Hussein: “Let them mass whatever
number they can, because God will pro-
tectus fromeviland savelraq. . .. If Iraq
can't have Kuwait, nobody can.”

@ Jordan military takes up defensive
positions facing Israel.

@ Bush says Hussein doesnt know
what he is up against.

@& Albania schedules free elections for
10 February. .

2 NATO orders planes to Turkey; 18
planes from German air force deploy.
@ Iraqi forces in Kuwait Theater about
530.00.

® US deployment reaches 325,000
troops.

@ Coalition forces deployed now num-
ber about 245,000 troops.

3 Pan American Airways suspends
flights to Israel and Saudi Arabia, citing
escalating insurance rates.

@ US Congress convenes, deliberates
about when to debate the guif question.
B UK expels seven lragi diplomats.

® US offers Baker—Aziz meeting in Ge-
neva on 7, 8 or 9 January.

4 Exied Kuwati govemment an-
nounces it will provide about 300 volun-
teers to support US military.

8 Iraq accepis Aziz meeting in Geneva
on 9 January.

@ Congressional debate on use of force
to begin on 10 January.

8 EC invites Aziz to talks on 10 Janu-
ary.

® Dow Jones closes at 2,566.09; oil
closes at $24.90 per barrel.

CHRONOLOGY

6 Hussein says. “The resuits of this
battie will be great, and all the world and
future generations will talk about it.”

& Speaker of the House Thomas Foley
comments on the upcoming debate for
the use of force, “The House will nar-
rowly authorize use of force.” Senator
Robert Dole, (R) (KS) says, “The Sen-
ate would vote 60—40 to approve force.”
& Five airiines suspend flights to Israel;
cite escalating insurance rates as the
reason.

7 The asth Brigade. Georgia Army Na-
}ional Guard. deploys to Fort Irwin, Cali-
ornia.

8 Bush submits letter to Congress
asking for authorization to use “all nec-
essary means” to drive Iraq out of Ku-
walit.

9 Baker and Aziz talk in Geneva and
fail to resolve the crisis. Aziz refuses to
accept letter from Bush and says, “Iraq
will absolutely attack Israel if war breaks
out.” Israel vows to respond.

& UNSG Perez de Cuellar scheduled to
visit Baghdad on 12 January.

10 us Congress opens debate on
dealing with the Persian Gulf crisis.

@ Israel advises its population to pre-
pare for war.

11 State Department warns that lragi
terrorists are pianning attacks around
the world if war breaks out over Kuwait.
Also warmns Americans living in Israel,
Sudan, Yemen, UAE, Qatar, eastemn
Saudi Arabia and Jordan to leave.

@ Saudis tell Baker they agree to war, if
necessary.

8 Federal Aviation Administration
moves to increase security for air trav-
elers.

| Miitary Airift Command passes
10,000 strategic airlift missions flown in
support of Desert Shieid, camed more
than 370,000 passengers and more
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than 346,000 tons of cargo.

® Dow Jones closes at 2.501.49; oil
closes at $27.49 per barrel.

12 us Congress authorizes the ad-
ministration to use the forces necessary
to tulfil UN commitments.

B UNSG Perez de Cuellar meets with
Hussein in Baghdad, but makes no

progress.
@ US closes its embassy in Baghdad.
8 US expels all but four Iraqi diplomats.

® Egypt agrees to be part of the attack
force; Syna dedlnes “at the present.”

14 Bush tells congressianal leaders
that there has been "no ray of hope”
from Iraq for a diplomatic solution.

@ Antiwar demonstrations held in many
US and European cities.

@ Abu lyad, PLO chairman Yasir Ara-
fat's deputy, is assassinated.

® Iraqi National Assembly votes to con-
tinue Hussein's policy and defend Ku-
watt.

@ Israeli Supreme Court orders free
issue of gas masks to Palestinians.

15 UN withdrawal deadiine passes.
@ Iraq closes its border with Turkey.
® White House official says. “it's no

longer a question of whether. but when”
coalition forces wili attack.

16 Bush orders 30-day supply of oil
trom the US Strategic Petroleum Re-
serve be made available for sale on the
world market.

@ French forces placed under US
control.

B Greece agrees to US use of bases
and ports for logistic support.

17 Coaiition aircraft begin taking off at
12:50 a.m. Saudi time; destinations Ku-
wait and Iraq. Concurrently, Bush ad-
dresses the nation: “The liberation of
Kuwatt has begun. . . . We will not
fail~—6:30 p.m., 16 January (Washing-
ton, DC time.)

8 Desert Storm begins 2:30 am., in
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Baghdad with massive air and missile
attacks on targets in Kuwait and Iraq.
& Turkey authorizes use of bases for air
stikesonlraq. |

@ Hussein declares, “The great show-
down has begun! The mother of all
battles is under way. . . . Iraq will never
surrender.”

@ Irag launches Scud missiles at Israel
and Saudi Arabia; three missiles strike
Israel, one missile intercepted in Saudi
Arabia by US Patriot missile.

@ Iran says it may join the war if pro-
voked by Iraq.

@ Iraq claims 44 codlition planes shot
down.

@ San Francisco police arrest about
600 demonstrators at Federal building,
others march on Brooklyn Bridge.

8 Dow Jones closes at 2.623.51; gains
114.60 points, second largest gain in
history. Oil prices drop $10.56 per bar-

rel, largest drop in history. closes at
$21.44 per barrel.

18 promises to send another army
battalion and air force squadron to Per-
sian Guii.

@ Cheney dedares an ainift emergency
and orders 20 airline companies to pro-

vide up to 181 aircraft to move troops
and equipment to the Persian Gulf.

® Bush and other leaders caution
against euphoria of early success,

wamning that it could be a long war.

& Coalition air forces drop 2,500 tons of
ordnance in first 24 hours.

wré\ﬁwv’«.

8@ US troops attack offshore oif plat-
forms, capture first Iraqi enemy prison-
ers of war (EPWs).

@ Soviet Union reports. it is anemptmg
to persuade Hussein ¥ end fighting.

B israel vows to defend itseif, but
promises not to respond to Iraq's
Scud attack.

B Air campaign passes 2.000 sorties
in first 36 hours.

8 Seven aircraft lost; all crews listed
as missing.

& Dow Jones closes at 2,646.78; oil
closes at $19.25 per barrel.

19 US tetis iraq that the coaiition in-
tends to treat EPWs in accordance with
the Third Geneva Convention.

B Scud missiles hit Tel Aviv, injuring
roughly 17 people.

@ Israel vows to defend itself but re-
frains from attacking.

@ US sends Patriot batteries from Eu-
rope to protect Israel.

@ King Hussein says iragi Scud mis-
siles bound for Israet do not violate Jor-
danian air space but Israeli warplanes
headed for Iraq would.

& US Marines and lragi forces ex-
change gunfire along border.

8 India, Algeria and the Soviet Union
offer peace proposals to Iraq.

@ Air campaign passes 4,700 sorties.
@ Ten Iraqi aircraft destroyed.

® US deployment reaches 460.000
troops.

20 Iraqi television shows pictures of
captured coalition airmen.

8 Irag launches 10 Scuds at Saudi Ara-
bia; nine are intercepted by Patriot mis-
siles, one falls in gutf.

@ Soviet commandos shoot their way
into the Interior Ministry Building in
Vilnius, Lithuania.

@ Antiwar protesters march in Libya
and Germany.

8 Pro—war demonstrations occur in
several US cities.

® One hundred thousand protesters
march in Moscow, call for Gorba-
chev's resignation.

@ Planes fly strike missions on Iraq
from Incirlik, Turkey.

@ Air campaign passes 7,000 sorties.
@ Iraqi losses total 15 aircraft. Coali-
tion losses total 10 aircraft.

21 A downed US Navy pilot is res-
cued in fraq.

rag says it will use coalition

ofwar (POWs) toactasshm
coalition air attacks. Claims to have
shot down 12 more coalition aircraft.
@ Japan says it will raise its contribution
to $10 bittion.

8 US Amy begins activation of 20.000
members of the Individual Ready Re-
serve.

@ Four CBS newsmen are reported
missing near Saudi-Kuwaiti border.

8 Bush declares the Persian Gulff a
combat zone.

& Coalition losses total 14 aircraft.

@ US deployment reaches 472,000
{roops.
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22 six Scud missiles launched at

Saudi Arabia; one is intercepted by

Patriot missile, other five fall in desert,

no damage.

8 Gorbachev calls for a peaceful so-

lution to the Gulf War.

& Iragis set oil storage tanks and faci-

lities in Kuwait on fire.

@ Scud missile strikes Tel Aviv, three

peopie killed.

@ Air campaign passes 10,000 sorties.

8 Iraqi forces in Kuwait Theater number

more than 545,000; 4,200 tanks, 2,800
petsonml

camiers and 3,100
artillery pieces.

23 us officials deny claims by Hus-
sein that coalition aircraft struck a
baby formula plant; state it was a
chemical weapons plant.

® Iraq suspends the sale of gasoline
to its population.

8 Iraq threatens Turkey for allowing
coalition forces to use Turkish air
bases.

@ Saudi Arabia begins importing oit
products.

@ US Navy jets attack Iragi naval ves-
sels.

llraqiaund\esSwdmssoleaﬂadtsat

Saudi Arabia and Israel; all Scud mis-

siles are intercepted by Patriot missiles;

no injuries.

@ Bush ul that Hussein be brought

to“jusuceges

B Powell says, “Our strategy for dealing

wnh this ammy is simple:  First
%ngtocutn , then we're go-

mgto

® Germany offers $170 million in emer-
gency humanitarian aid to Israel.

& Qatar fiies first combat mission.

@ Air campaign passes 12,000 sorties.
8 Iraqi losses total 17 aircraft. Coalition
losses total 19 aircraft.

24 saudi officials report two oil slicks
claims Irag dumped the oil; Iraq claims
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oil slick caused by coalition bombing
raids.

& Mubarak says, “The wheel of war
has tumned. . . . The only way 1o stop
it is the withdrawal from Kuwait and
restoration of its legitimate govern-
ment.”

® US Army call-up of Reserve and
National Guard personnel passes
190,000

@ US deployment reaches 475,000
troops.

® UNSC urges lraq to withdraw its
troops from Kuwait.

W Iraqi forces fire rockets at US Marine
positions near Khafji, Saudi Arabia.

25 Two Iragi F=1 Mirage jets downed
by Saudi 15 pilot.
lSwdmissileslauw\edatlsraeland
lJapansaysnwnllsendmmaryamaﬁ
to support noncombat missions.

@ French aircraft fly first missions into
iraq; target Republican Guard.

@ Coalition forces attack and seize is-
land of Qaruh, taking 51 lragi EPWs.
@ Exiled Kuwaiti govemment pledges
$13.5 billion; Germany, $1 billion.

8 Dow Jones closes at 2,659.41; oil
closes at $21.35 per barel.

26 0il spil grows, threatens Saudi
Arabia’s desalinization and industrial
plants and guif environment.

@ Pentagon oconfims submarine—
launched cruise missile fired from USS
Louisville. First cruise missile launched
in combat from a submarine.

] lraqu warplanes begin flying to Iran
for safety.

8 US F-15s shoot down three Iraqgi
MiG-23s.

8 Scuds launched at Israel and Saudi
Arabia; all intercepted by Patriot mis-
siles.

@ Protesters march in Washington,
DC, Los Angeles, San Francisco and
other US cities.

8 Germany increases its_pledge to
$3.5billion. .

@ Soviet envoy- exf resses concem
that coalition forces might exceed UN
mandates.

@ Saudi Arabia pledges $13.5 billion
to war effort.

27 Schwarzkopf comments on Iragi
air forces, “If they won't fly up to meet
us, wewnllﬂydownanddewoym
hatdenedsheﬂersonebyonebyme.

CHRONOLOGY

@ Coalition air campaign passes
18,500 sorties; 23 planes lost, 17 to
combat; 45 Iraqi planes destroyed, 27
coalition personnel missing, 110 lraqi
EPWs.

& Coalition forces bomb Iragi—heid oil
facilities in Kuwait to stop oil from be-
ing dumped into the gulf.

@ New York Giants defeat Buffalo
Bills 20-19 in Super Bowl XXV.

@ Iraqgi planes flee to Iran; total 39.
Iran states any aircraft defecting into
their country will remain there until
the war ends.

® Two F-15s shoot down four MiG—
23s; 26 Iraqi planes shot down in air
combat.

28 iraq claims coalition POWSs have
been injured by coalition bombing raids.
@ Bush says, “The war in the gulf is
not a Christian war, a Jewish war, or
aMuslimwar—itisajustwar.... Our
cause could not be more noble.”

@ Hussein says his troops “will win the
admiration of the world with their
fighting prowess.”

@ Baghdad radio says Mubarak will be
assassinated by an Egyptian soon.

® Iraqi losses total 26 aircraft in air—to—
air combat; 69 aircraft flown to iran.
Coalition losses total 19 aircraft.

29 Us Marine battaiion fires artiflery,
mortars and TOW missiles at Iraqi bun-
kers in Kuwait. No US casualties.

8 US and Soviet Union offer Iraq a
cease-fire if raq makes an “unequiv-
ocal commitment” to withdraw from
Kuwait.

8 Bush delivers State of Union ad-
dress.

@ Gemmany promises $5.5 billion more
for war effort.

@ French defense minister resigns after
disagreeing with use of military force.

3




lIJSI'—‘n:-war rallies continue across the

30 us troop deployment passes
500,000.
@ Coalition air campaign passes 30,000
sorties.

B iraqi losses total 29 aircratt in air0~
air combat; 89 aircraft fiown to Iran; co-
alition losses total 19 aircraft.

@ Iragi tanks and troops advance into
Saudi Arabia and seze the town of
Khafji. Attadsaracoumemdbyus
Marines, Saudi and Qatari forces.
Eleven Marines killed.

B Turkish security aide assassinated.
@ Dutch agree to send Hawk missiles
to Turkey.

8 Scud missile launches reach 53; 27
at Saudi Arabia and 26 at Israel.

8 US Air Force begins dropping
BLU-109 smart bombs to destroy air-
craft in hardened shetters.

8 Red Cross convoy of medical sup-
plies crosses Iran—iraq border.

8 US stations dlplomats in the Soviet
Union's Baftic republics.

® AC-130 reported downed over Iraq;
14 crewmen missing.

® First US female soldier reported
missing.

® King Fahd and Mubarak offer Hus-
sein an immediate cease~fire if he an-
nounces lraq's withdrawal from Kuwai.
® King Fahd says, “Our goal is not to
occupy Iraq, it is to restore Kuwait.”

@ Saudi and Qatari forces, backed by
US artillery, retake Khafji.

@ Sheik Abdub-Aziz Bin Baz, Saudi
Arabia’s leading interpreter of Islamic
law, calls Hussein “enemy of God.”

31 B-525 operating from NATO bases
in Spain bomb iraq.

February 1991

1 Coalition air forces bomb a 10~mile—
long Iragi armored column headed to-
ward Saudi Arabia.

@ France grants permission for B-52
overﬂighlsg'omEnglwmlraq

74

8 Libyan President Moamar a-Gaddafi
i wthe' "Gulf War will escalate into
ar HI.

& Dow Jones closes at 2,730.69; oil
closes at $21.34 per barre.

2 Two Scuds strike Israel; no casual-
ties. Patriot shoots down Scud over
EnasudiArabia;Moinjurad by falling de-
B Coalition losses total 21 aircraft.

@ Pope John Paul li criticizes the vio-
lence and death in the war.

3 Coalion air campaigh passes
41,000 sorties.

@ Budget Director Richard Darman
isays war will add 2;15 billion to 15‘)'25
ederal budget del despite al
pledges.

B italy's Communist Party changes its

name to Democratic Party of the Left

8 B-52 bomber crashes in indian

Ocean; 3 crewmen missing.

@ US bombing reported to be heavier

&an Itlotal bovr!‘%s dropped during World
ar |i.

B Former Attomey General Ramsey

Clark amives in Baghdad to seek

peaceful settiement to Gulf War.

& One Scud missile faunched at Saudi

Arabia; intercepted by Patriot. Two

Scue missiles launched at israel.

4 Iran resumes official relations with

the US. Iran offers to medigie peace
tatks. -

# Bush sends $1.45 trillion federal bud-
mteo Congress; $295 billion for de-

& Atternpted pipe bormbing of fuel stor-
age tanks in R‘orfolk VA; iater exposed
as Insurance scam.

8 lraq closes a seawater-desalination
plant in Kuwait.

® Syrian and Iragi forces exchange fire

along the border.

@ US reduces its embassy staff in
Jordan.

B Iraq suspends fuel sales to its civil-
jans.

@ Syrian forces repel Iragi probe on
:&ushsayshewiﬂnotreinsﬁnehe

6 US F-15s shoot down two Iraqgi jets
as they try to fiee to Iran; 120 Iragi
planes in iran.

@ Cheney and Powell fly to gulf to as-
sess the war.

@ Iraq severs diplomatic ties with the
Ungsmesandﬁveoﬁnrcoahwn
members.

@ Saudi costal patrol boat sinks iraqgi
patrol boat off Khafji.

7 #-10 shoots down Iraqi helicopter;
F-15 shoots down two helicopters.

@ USS Wisconsin joins USS Missoun
in firing at Iraqi postions in Kuwait, first
time since Korean War the former has
fired its guns in combat.

® israeli commandos raid PLO base in
Lebanon.

& Cheney, en route to gulf, dedlares
date for ground war beginning is open.

8 Battieship USS New Jersey decom-
@ Coalition aircraft shoot down two,
possibly three, Iraqi aircraft.

® Thirteen more iraqi aircraft fly to Iran.
8 Scud missile launched at Saudi Ara-
bia; intercepted by Patriot.

@ Cheney and Powell meet in Riyadh
for more than 8 hours with Schwarz-
kopf and other military leaders.

8 US deployment reaches 505,000
troops.

@ Dow Jones closes at 2,830.69; oil
closes at $21.92 per barrel.

9  Coaliion air campaign passes
57,000 sorties.

8 Gorbachev wams that military opera-
tions in the gulf threaten to exceed UN
mandate.saghelssendmganenvoy
to Baghdad for talks with Hussein

@ Kuwait's emir requests that Kuwaiti
ground forces be included in the libera-
tion of Kuwait.

8 One Scud missile launched toward
Israel; intercepted by Patriot.
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10 Hussein addresses his nation;
pra:sesthepeople
formeurste%stness

1 Bush says coalition is in no hurry
to begin the ground campaign.

B News reports from Egypt say that
Iraqg officials privately estimate that
more than 15,000 Iragi troops have
been killed.

8 Iraq orders all 17-year-oid males to
sign up for military service or face legal
action.

@ One Scud missile launched at Saudi
Arabia and one launched at Israel; no
injuries; Scud launches total 61.

@ Coalition air campaign passes 62,000
sorties.

12 Coalition forces open combined

air-land-sea bombardment campaign

igamst Iragi staging areas in southem
uwait.

@ Estimates the cost for
the effects of the oil slick at $1
over the next six months.

8 Soviet envoy Yewgeny Primakov
meets Hussein in Baghdad; Hussein
says that iraq is prepared to negotiate a
solution to the war.

@ More than 50 oil fields are buming in
Kuwait.

B iragi Deputy Prime Minister Saadoun
Hammadi says, “Irag is ready to en-
gage in the land battle at any time.”

illion

13 us F-111s drop two bombs on for-
tified underground facility in Baghdad
Iragi officials claim at least 500 civilians
are killed. US officials claim the bunker
was used for military command center
and not a public shelter.

& Coalition air campaign passes 67,000
sorties.

@ US troop depioyment reaches
514,000.
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@ Soviet Union announces the Warsaw
Pact will dissolve on 1 April.

14 southwest iran hit by earthquake:
measures 5.6 on Richter scale.

@ Pentagon officials say coalition
planes have destroyed 1,300 Iraqgi
tanks, 800 armored personnel carriers
and 1,100 field artillery pieces.

B UNSC meets in closed-door session
to discuss the war.

® Antiwar demonstrators splash a Pen-
tagon doorway with blood and oil to
protest the gulf war.

15 iraqsaysthat tis ready to withdraw
from Kuwait, but adds conditions: israet
must withdraw from all Arab territory,
Iragi debts must be forgiven and the co-
alition nations must pay to rebuild Iraq.
8 President dismisses lraqi offer as
8 Coalition forces continue to move
supplies forward in preparation for the
ground campaign.

8 Dow Jones closes at 2,934.65; oil
closes at $20.88 per barrel.

16 us attack helicopters conduct
night raids on Iraqi positions.

@ Iraqi officials claim British jets killed
130 civilians.

8 lraq's ambassador to the UN says
that raq will use weapons of mass de-
struction if coalition bombing continues.
@ Pentagon says Iraq deliberately dam-
aged civilian areas as propaganda.

| P says US forces are pre-
pared to launch ground, air and sea as-
sault.

B Coalition air campaign passes 76,000
sorties.

@ US deployment reaches 523,000
troops.

17 Two Scud missiles fired at Israel.

@ Bush says Iraq's takeover of Kuwait
will end “very, very-soon

@ Coalition and Iradi troops clash along
the Saudi-Kuwaliti border; 20 iraqgis sur-
render to Apache helicopter.

® Aziz amives in Moscow to talk with
Gorbachev. Aziz says it's up to the
coalition forces to act on Iraq’s peace
proposal.

@ US military intelligence estimates that
15% of Iraq's fighting forces in Kuwait
have either been killed or wounded.

CHRONOLOGY

——

18 uss Tripoliand USS Princetonare
struck by floating mines, damaged but
still operational.
8 US Air Force
rescue team rescues US pilot in Ku-
wait, 40 miles north of the Saudi border.
B Coalition air campaign passes
80,000 sorties.

19 Coalition air forces conduct first
daylight bombing raids on Baghdad.

8 Baghdad radio reports Aziz has re-
tumed from Moscow with a peace pro-
posal.

@ Bush says Soviet proposal falis “well
short” of what is needed to end the war.
@ Iranian newspaper cites Iragi official
as saying lraq has suffered 20,000
dead and 60,000 wounded.

8 One Scud missile fired at Israel.

@ Saudi officials say oil slick is smaller
than initially feared.

@ Coalition air campaign passes 83,000
sorties.

20 One American killed and seven
wounded in fighting along the Saudi-
Kuwaiti border. US helicopter destroys
Iragi bunker complex; up to 500 Iragis
surrender.

@ US planes attack 300 fragi vehicles
60 miles into Kuwait, destroying 28
tanks.

® Baghdad radio says Aziz will travel
back to Moscow with Hussein’s reply to
the Soviet peace proposal.

8 Schwarzkopt says Iraql military is on
the “verge of coliapse.”

@ US officials wam Iraq to announce a
timetable for wi ing from Kuwait
as a condition for peace settiement.

B A total of 68 Scud missiles have been
launched; 33 at Saudi Arabia and 35 at
Israel.

A Coalition air campaign passes 86,000
sorties.

21 Three Scud missiles launched at
Saudi Arabia.
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8 Cheney authorizes the National De-

fense Service Medal to all members of
the Armed Forces serving since 2 Au-
gust 1990 .
@ Soviet spokesman Vitaly ignatenko
agreed on could to Iragi
withdrawal from Kuwait.

@ Hussein declares Iraq is prepared to
fight the ground war.

8 Cheney says coalition forces are pre-
paring “one of the largest land assaults
of modem times.”

B Seven US soldiers killed in helicopter
crash.

22 Iraq sets fire to more than 150 Ku-
waiti oil wells.

withdrawal

® Bush rejects the Soviet peace pian,
deplores IraqQ’s de-
struction of ol fieids. He de-

mands Iraq begin withdrawal from Ku-
wait by noon 23 February to avoid
ground war.

® Administration sends first official Gulf
War bill to 15 billion—
claims that the full amount may not be
needed

® Four Scud missiles fired at Saudi
Arabia.
® Coalition air campaign passes 91,000
sorties.

@ Dow Jones closes at 2,889.36; oil
closes at $17.91 per barel.

23 About 533,000 iragi military forces

. are in the Kuwait Theater.

@ US officials say lragi soldiers are
rounding up Kuwaitis to torture, ex-
ecute or hold as hostages.

@ Approximately 200 Kuwaiti oil wells
and facilities are buming.

@ Coalition air campaign passes 94,000
sorties.

@ 2d Armored Cavalry Regiment (ACR)

cuts berms into Iraq.

@ 1st Infantry Division conducts Apache
raids near breach sites.

24 Coaition ground offensive begins
at 4:00 a.m. Saudi time.

@ Bush tells nation, “The liberation of
Kuwait has entered the final phase.”
Schwarzkopf is authorized to “use all
forces available, including ground
m. 1o expel the Iragi army from Ku-

8 Schwarziopf declares-first days of
coalition 9round offensive as “dramatic
success.” Allied casualties are light,

Irag by 5:00 p.m. Saudi time.

@ Hussein urges troops to kill “with all
your might” in radio speech.

& More than 300 attack and utility heli-
copters of 101st Airbome Division strike
more than 50 miles into Iraq.

@ iraq launches two Scud missiles into

Israel and two missiles at Saudi Arabia,
no injuries.

W Kuwaiti ment moves to Dhah-
ran, prepares to reenter Kuwait.

25 Baghdad radio airs a message
from Hussein calling for Iragi armed
forces to withdraw from Kuwait to posi-
tions held on 1 August 1990. Hussein
hails the lraqi occupation and an-
nounces the withdrawal from Kuwait as
a “victorious” stand against US—ed
forces.

® Marin Fitzwater, White House
spokesman: “The war goes on.”

@ Kuwait's Independence Day. Coali-
tion forces are on the outskirts of Ku-
8 UNSG Perez de Cuellar says attacks
into Iraq are justified to free Kuwait

@ Iragi Scud missile hits US barracks in
Al Khobar, Saudi Arabia. Eventual toll:
28 dead, 90 wounded; last Scud mis-
sile launched, total 78 Scuds.

8 US officials report four US soldiers
killed, 21 wounded in the first two days
of coalition ground assault, over 25,000
Iragis taken prisoner; 270 lraqi tanks
destroyed.

@ 1st UK Division completes passage
through breach.

& Coalition air campaign passes 87,000
sorties.

8 US releases assets from seven Ku-
waiti banks to allow settiement of pre-
® More than 500 oil well heads are
buming in Kuwait.

@ Silkworm missile launched at USS
Missouri, shot down by HMS Glouces-
ter.

B Soviet Union presents a new peace
plan

@ Warsaw Pact disbands military union.

26 US rejects new Soviet peace plan.
@ Kuwait's emir declares three months
of martial law in freed Kuwait.

® Brigadier General Richard Neakin Ri-
yach says iragi military are in “full re-

76
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treat” with coalition forces in pursuit;

Iraqi EPWs number 30,000-plus, num-

ber to climb to 63,000.

B Coaliion air campaign 'passes

103,000 sorties.

8 Hussein announces Iragi

forces will withdraw completely.

@ Residents of Kuwait City celebrate

end of occupation. Resistance groups

set up headquarters to control cry.

8 VIl Comps attacks Republican Guard

divisions westem Kuwait border.

allgyCorps reach Eu%r?tes
compleung encirclement of Iragi

forces, and begin attacks to the east.

B US Embassy is back in US controi.

W Soviet Union requests a cease-fire.

27 Kuwaiti troops raise national flag in
Kuwait City.

@ Republican Guard divisions are
crushed in large tank battle with Vil
Corps and 24th Infantry Division.

suspension i
lays out conditions for
cease—fire. “Kuwait is liberated. .
Iraq’'s ammy is defeated. . . . Our mllnary
objecﬁvos are met.”

@ Schwarzkopf explains strategy of
Gulf War (see page 96).
@ Kuwait says it will never negotiate
with Iraq on boundary dispute, despite
UN resolution to do so.
@ UNSG Perez de Cuellar recom-
mends disbanding UN Iran~iraq Ob-
server Group.

28 Coalition troops begin destroying
captured or abandoned Iragi ammored
vehicles and equipment.

[ ] II’n Moscow, Soviet n';ilitargf ts;:yget!
will relook its strategy, in li

feat of Soviet ams and'glahct:tm in the
Gulf war.

B US is investigating reports that Jor-
dan provided amms to Iraq despite the
embargo.

8 Soviet Union calls for limiting arms
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supplies to the entire region.
B Geman Chancelior Heimut Kohi

permit partici
pation in future UN military actions.
® US deployment reaches 539,000
troops

8 Coaltion air campaign passes
110,000 sorties.

@ Iraq accepts US terms for cease-fire.
@ Cease-fire 8:00 am. Saudi
time; 100 hours from the start of the
ground campaign; 1,012 hours from the
start of Desert Storm.

March 1991

1 Kuwait Intemational Airport is open.
8 US, UK, France and Canada reopen
their embassies.

W Aziz calls for US withdrawal from
Iraq.

8 82d Airbome Division takes 1,000
EPWs when it takes a battalion com-
mander, who talks his men into surren-
dering.

8 Published statistics show that more
Americans died on US highways in
January than during operations Desert
Shield and Desert Storm.

8 Dow Jones closes at 2,909.90; oil
closes at $19.38 per barrel.

2 Retreating Iragi unit engages US
forces, loses 140 ammored vehicles, no
US casualties.

@ UNSC adopts Resolution 686, sus-
pension of offensive combat.

8 Kuwaiti cabinet affairs minister says
elections to the National Assembly
would be held in three~six months.

3 Coaliion and Iragi commanders meet
in Safwan, Iraq, to discuss conditions for
official cease-fire.

8 Soviets and Indians reject sanctuary
for Hussein.

@ Two Iraqi brigades move from Turkish
border to Baghdad.

4 iraq rees 10 POWs—six Americans.

[ ] Refugeesreponcwnrevonmseveral
southem Iraqi cities.

® Iraq’s parliament voids the Kuwait
annexation.

8 Kuwaiti Crown Prince Saad Abdallah
retums to Kuwait.

® Iraq says deserters will be pardoned
if they retum to their bases within a
week

8 Saudis now producing 8.4 million bar-

CHRONOLOGY

5 US casualties reported as 115 killed
in action, 330 wounded in action, 35
missing in action and six POWSs.
lBayldadradnoa?(nwmeslmq’sde-
cision o retum to Kuwait possessions
seized. Also plays text of decision by
the Revolution Command Council,
which rescinded all council decisions
pertaining to Kuwait.

# Iraq orders most foreign joumnalists
out by end of the week.

@ Assessments indicate ragis blew up
535 Kuwaiti oil wells; a total of 800 of
Kuwait's 1,080 wells are inoperabile.

6 Bushaddm&es;omtsesﬂmofus

Congress says “Aggressnon is de-
. The war is over.” Also calis

fmanendtotheArab—lsraeica‘M

@ Thirty—five coalition POWSs arrive in

Riyadh.

@ Eight Arab nations of the coalition

meet in Damascus, Syria, to form gulf

peacekeeping force.

@ Japan raises its contribution pledge to

$13 billion.

7 US Corps of Engineers issues a $46

miflion contract to do restoration work in

Kuwait.

8 Kuwait's govemment resumes opera-

tions.

8FrstUStmopsretumhome

@ Iraq frees nearly 1,200 Kuwaiti hos-
m 40 joumalists and two more US
S.

@ Dow Jones closes at 2,955.20; oil
closes at $19.31 per barrel.

120PECagreestoclnpromction5%
to reduce glut and raise prices. Also
sets production quotas for members.
Qil closes at $19.68 per barrel.




13 The remains of 13 coalition troops
retumed by the Intemational Red Cross;
five US and eight UK service members.
® Kuwait tells UN that Iraq stole $100
billion worth of property.

14 Thitty—seven thousand US troops
have redeployed from the guif.
® Emir retums to Kuwait.

15 Schwarzkopf wams Iraq that US
fv'«i!l shoot down any iragi combat aircraft
ying.

& US dropped 88,500 tons of bombs,
6,520 tons were “smart” weapons.

B Powell says the military concem in
August was that Iraq could have taken
Saudi ports, which were later used for
the miiitary buildup.

16 Hussein acknowledges internal
revolt, vows to crush it and promises
to transform regime to a muitiparty de-
mocracy.

8 US troops in Saudi Arabia told not to
eat, drink or smoke in public, in respect
for Istamic month of Ramadan.

17 us military officially denies Iraq
permission to fly its fixed-wing aircraft.
B Kuwaiti govemment says it will hold
elections in six months to a year.

18 UN mission arrives in Kuwait to
evaluate the extent of damages, caused
by the iraqi occupation and the war.

@ A total of 17,849 lragi EPWs have
been repatriated.

8@ Eighty thousand US troops have re-
deployed from the guif.

19 Kuwait banks say they will reopen

on 21 April to issue currency. Iraqis
stole $950 million in goid and $1.2 billion
in notes.

20 F-15 shoots down an Iraqi fighter;
US reiterates waming that any fixed—
wing lragi aircraft flying will be shot
down

under criti-
restore ser-

8 Kuwaiti cabinet resigns
cism for failing to qmy
vices.

@ Kurds claim to have captured Kirkuk,
while Iraq rushes armored reinforce-
ments north.

@ Iraq accuses Iran of encouraging the
rebellion, Iran issues a

@ Senate votes to withhold $55 million
from aid to Jordan because of its sup-
port for Iraq.

22 F-15 shoots down another Iraqi
fighter; violation of Irag's agreement not
to fly any fixed-wing aircraft.

26 An additional 2,793 EPWs have
been repatriated.

28 More than $28 billion in contribu-
tions have been received.

8 About 141500 US troops have
depioyed from the gulf teaving roughly

411,500 US troops in the guif.

8 Another 4,494 EPWs have been re-
patriated.

April 1991

2 Approximately 167,000 US troops
have redepioyed from the guif.

@ More than $30.8 billion in contribu-
tions have been received.

3 UNSC adopts Resolution 687, es-
t\?vbﬁshing formal cease—fire to the Gult
ar.

$ UNSC adopts Resolution 688, con-
demning iraq's oppression of the Kurds.

6 Operation Provide Comort begins.

1 Airdrop relief effort begins delivering
supplies into northem lraq.

8 _US medical personnel provide inpa-
tient care to about 150 Iragis and up to
600 outpatients per day.

lfFéeathee camp for 6.000 set up south
o

9 UNSC adopts Resolution 689, es-
tablishing the UN Irag-Kuwait Observa-
tion Mission.

Operation Provide Comfort continued
into July. US forces remain in the guif
today as UN missions continue to mon-
itor lraqi compliance with UN resolu-
tions. Kuwaiti, US and coalition efforts
remain focused on rebuilding Kuwait,
reducing environmental damage and
opening the way for renewed peace

initiatives.

Chronology of Call-up

Army Reserve Component Call-up

22 August 1990— President (by executive order) granted secretary of de-
fense authority to call to active duty up to 200,000 members of the
Selected Reserve for up to 90 diys, with an additional 90~day extensmn
(Title 10, U.5.C. section 673 (b)).

23 August 1990— Secretary of Oefense authorized Army to cill 25,000
selected reservists for combat support, combat service support roles.

13 November 1990— An additional 90 days were authorized with increased
combat support/combat service support levels to 55,000 Army reservists.

1 December 1990— Levels increased to 115,000 Army reservists.

19 January 1991— Levels increased to 220,000 Army reservists. Tour ex-
tensions increased from 180 to 360 days for all reservists.

20 January 1991 Nearly 20,000 members of the Individual Ready Reserve
are subject to be called up for one year.

Total Called to Active Duty
Date Units Personnel
29 November 514 58,165
31 December 815 104,795
11 January 835 108,564
15 January 844 109,562
22 January - 128,287
23 January 1004 133,511
24 January - 137.983
26 January - 141,290
30 January - 143,067
8 February ~ 148476
11 February 1022 149,154
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UN Resolutions

Between 2 August 1990, the date of the muasion of

Kuwait by Irag, and 9 Apnl 1991, the Seamty Coun-
al adopted 16 resolutions relaung to the situation
between Iraq and Kuwait.

Resolution 660, 2 Auoust 1990

Condemned the invasion of Kuwait. Demanded
Irgs unconditional, immediate withdrawal and
cilled on both countries to begin negotiations.
(Adopted 14-0; Yemen did not participate.)

Resolution 661, ¢ Aueust 1990

Imposed a trade and tinancial embargo on Irag
and occupied Kuwarr.  Established o special <anc-
llnns committee to implement the  resolution.

Called upon UN members to protect the assets of
Kuwait around the world.  Called tor restoration of
Kuwarts legitimate government. {Adopted 13-4
Cubaand Yemen abstained.)

Resolution 662, 9 Auwuc 1990
Declared Irag’s annexation of Kuwair null and
void. (Adopred by unanimous vore.)

Resolution 664, 15 Auqu 1990

Demanded the immediare release of toreieners
trom Iraq and Kuwait and the neht ot diplomats to
vistt ther nationals.  Insisted that [rag resand its
order closing diplomanic and consular mussions 1in
Kuwait. {Adopred by unanimous vote.)

Resolution 665, 23 August (99

Called upon UN members with ships i the re-
gion to enforce sanctions by inspecting and verity-
me careoes and destinations, (Adopred 1307 Cuba
and Yemen abstained.)

Resolution 666, 15~ rmber 00

Reatfirmed that Irag was responstble tor the sate-
tv and well-being of toreim nanonals.  Specitied
auidelines tor the delivery of tood and medical sup-
rhes. tAdopred 132 Cuba and Yemen acamse.)
Resolution 667, 16 Scprember 1000

Condemned Iragr aggression agamst diplomats
and diplomatic compounds in Kuware,. Demanded
the mmediate release of  toreren nanonals,
(Adopted by unanimous vore.)
Resolution 669, 4 Seprember OO0

Emphasized that oniv the specal sanctions com-
mirree had the power to permut tood, medieme or
other humanitarian ad shipments 1o rag ar occu-
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pied Kuwait. (Adopted by unanimous vore.)

Resolution 670, 5 scprember 1990

Expanded the cconomic embargo 1o include air
reattic in or out of Irag and Kuwar, except for hu-
manitarian ad authorized bv the special sancuions
committee. Called on UN member nations o de-
tain Imge ships that could be used 1o break the na-
val embargo. (Adopted T4-1; Cuba agamnst.)

Resolution 674, 29 October 1990

Demanded that fraq stop mistreaning Kuwaiti
and other toreien nationals. Reminded Irag that
15 ltable for damages to toreigners or their properry
resulting trom the mvaston and occupation ot Ku-
waint. (Adopred 13-0; Cuba and Yemen abstained.)

Resolution 677, >~ November 1900

Condemned Irags attempts to chanee Kuwaits
Jemographic composimon. Also condemned [ragh
Jdestrucnion of Kuwarte avil records. (Adopred by
unanImous vote.)

Resolution 678, >0 \.ovomber (900
Demanded Irgs unconditional withdrawal from
Kuwaut by 13 January 1991, Authonzed UN mem-
hers "to use all necessany means” o bring abowt
5

fraqn withdrawal atter that Jdare. (Adoprea 12-2;
China abstaned: Yemen and Cuba acainst)

Resolution 686, > M.t 190)

Called tor the suspension ot oftensive combuat
operations and tor Irag to take the necessany mea-
sures which would permur a4 definitve end o the
hostthtres, ¢Advopred T8 Chinog indu and Yoem
en abstamed: Cuba against)

Resolution 687, : Apnn V]

Demanded restoration of Kuwaitn s verereny, in-
Jependence and territonal inteenty and the retum
ot 1ts legitinuate sovernment, and s ~;\cmc condi-
aons 1o tormial cease-tire AAdopred P21 Yo
en and Ecuador abstamed: Cuba agaimst.)
Resolution 688, 5 A\l 109

Condemned  Irags oppression ot the Kurds.
{Adopred 103 China and India abstaned; Cuba,
Yemen and Zimbabawe aenins )

Resolution 689, © ;| 109

Provided tor the establishment ot the UN Irag-
Kowar Obwervanon Missions cAdopted By anam
mous vote,)
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Forces Corrfmiited

The Coalition Members:

Afghanistan: 3Q0 mugahidin roops

Argentina: 2 tricates, 30 troops

Australia: | cuided-muissile meate, T destrover,
I supply shap.

Bahrain: 3.50 troops

Bang,ladesh SO0 tron s

Belgium: 2 minesweepers, | tishrer <quadron o
Turkev

Canada: > Jestrovers, CF-18 quadron (30
nichters plus transport airerart b, 17O troops

Czechoslovakia: 20%man chenucal detense
ent and 138 medical personnel,

Denmark: | convette and 29-man medical team

Egypt: 40,000 rroops, abour 400 tanks

France: 2.000 rroops, 14 dups, 1 oareratr car-
et more than 03 arcratr, 330 tanks

Germany: | <guadron o ichirers 1o Torkey

Greece: | muate m Red =ea

Hungary: 4 man medical ream

Honduras: 130 troops, posabrhy 338 more

[talv: 4 <hipss > Tomado schters | sgquadron o
Huhrers to Turke

Kuwait: 11,30 *=oops, 33 combar areratt

Coalition Maneuver Units
(as of 23 February 1991)

Morocco:  2.000 troops

Netherlands:  otmcores D ocidin o B oTes
1o Turkev

New Zealand: ¢ 130s

Niger: 450 troeps

Norwav: | ooastonard curien L nnatars sap
Py ship

Oman: 255300 rocps 73 ke 1D parrod shaps,
SO combarsreratt mostly cnardding Srent o Homme:

Pakistan: 10000 rroopes

Poland _ <hurs §omcaea o

Pormugal:  © voval cappor 0wl e
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| US Central Commang |

It

—_— f T
- amamaw ) r——m———"
ARCENT © o waRcEnt !
- —_— e
1
1

.

80

o A - ot
b S| @ |BDEs $R —_J"“ BTN 1 e rpEs o -

|

et e e P T ALY WIS




Qatar: 7,000 troops, 24 tanks, 9 coastal vessels,
19 combat aircraft

Saudi Arabia: 110,500 troops, 550 tanks, 180
combat aircraft, 8 frigates

Senegal: 500 troops

South Korea: 5 C-130s, 150 air force pilots

Spain: 2 corvettes, 1 destroyer

Syria: 21,000 troops, 300 armored vehicles;
50,000 troops in Syria on lraqi border; 2,000 in
United Arab Emirates

Turkey: 120,000 troops on the Iraqi border to
deter Iraqi attack; allowed the United States to op-
erate from the air base at Incirlik. NATO had 42
airlcrl':xft from its allied mobile force also based at In-
cirli

United Arab Emirates: 43.000 troops, 200
tanks, 80 combat aircraft, 15 ships

Nation Force Commanders.
GEN Sir Peter de la Biwere, Great Bntain
LTG Michael Roquejoftre, France

| )
Xi- XXXX
SOCCENT NAVCENT {Atloat)

COL Jessie L Johnson +ADM Stanley R Arthur

MG Harry W Jjenkins

us 5
8G Peter | Rowe

FORCES COMMITTED

United Kingdom: 42,000 troops; 58 fighter
planes, reconnaissance aircraft and helicopters; 170
tanks; 16 warships

United States: More than 527.000 troops,
more than 1,200 tanks and 2,200 armored person-
nel carriers, including M1A1 Abrams tanks; more
than 100 warships, including battleships Missoun

- - ﬁ‘, ;‘:“:-f A '\ﬁ

and Wisconsin and aircraft carriers Midway, Ranger,
Saratoga, Jom F. Kennedy, America and Theodore
Roosevelt; more than 1,800 Air Force, Navy and
Marine fighters, bombers and other warplanes,
ranging from the F-117A Stealth fighters to B-52

bombers; and more than 1,700 helicopters

Other Nations:

Soviet Union: 2 warships in the gulf area

Romania: Mobile field hospital team, 180 mili-
tary experts on chemical warfare

Singapore: 30-member medical team serving
in a British hospital

Arab-Islamic
Joint Forces Command

LIC Prince Khaug tin Suitan Saud Atata

rm 1

JFC North JFC East
MG Souraman

’ [& e
|
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President Speaks to Nation

The Deployment of US Armed Forces to Saudi Arabia
By President George Bush, 8 August 1990

“In the life of a nation, we're called upon to de-
tine who we are and what we believe. Sometimes
these chotces are not easy. But today as president, |
ask for your support in a decision I've made to
stand up for what's right and condemn whaty
wrong, all in the cause of peace.

“At my direction, elements of the 82d Airborne
Dhvision as well as kev units of the United States
Aur Foree are amving today to rake up detensive
positions i Saudi Amabia. [ rook this action to as-
it the Saudi Ambian government in the Jetense
of s homeland.  No one commits Amernica’s
Armed Forces to a dangerous mission lightls, bur
atter perhaps unparalleled international consulta-
non and exhausting every alternative, 1t became
Aecessany to take this action. Let me tedl vou whye

“Less than a week ago, in the carlv moming
hours of August 24, Iraqi armed  torces, without
rrovocation or wamimg, invaded a peacerul Kuwart.
Facing neghaible resistance from s much smaller
neichbor, Trags tanks stormed in bhircknieg tashion
throueh Kuwaie 1 a tew short hours. With more
than TOAAN troops, along with tanks, artillery, and
surtace—to—artace missiles, Irag now occupies Ku-
wait. This aggression came just hours atter Saddam
Hirsem [president ot Trag) specitically ssured nu-
merous countries in the area that there would be
noomvaston. There 15 no ustitication wharsoever
tor this ourrageous and brutal act ot awression.

"\ puppet recime unposed trom the ourside s un-
weeptable. The acquisition ot termitony by toree 18
anaceeptable. No one, tnend or toe, should doubs
our desire tor peaces and no one should underest-
mate our detemmimation to contront ageression.

“Four simple principles sunde our policy. Fine,
we ~eck the immediare, uncondinonal, and ¢om-
prere withdrawal ot all rage torces trom Kuwai,
Second, Kuwans legitimate sovernment nuist be
restored 1o replace the puppet resmme. And thind,
iy dmimistration, as has been the case with eveny
rrestdent trom President JFranklin Y] Roosevelt ro
Uresident [Romald} Reas, s commumed 1o the e
cunity and stabihey ot the Peran Gadt. And
tarth, Tam determined o protect the hves o
Amenican citizens abroad.

Tmedately atter the fragr mvason, 1 ordered

82

an embargo of all trade with Irag and, together
with many other nations, announced sanctions that
both freeze all Iragi assets in this countnv and pro-
tect Kuwait’s assets.  The stakes are high. Iraq s
already a rich and powertul countmy thar possesses
rhe world’s second largest reserves ot ol and over a
mullion men under arms. [t the tourth largest mul-
itary in the world. Qur country aow imports nearly
halt the ol 1t consumes and could tace a major
threat to 1t cconomic dependence. Much of the
world 1+ even more dependent upon imported o1l
and 1s even more vulnerable to lragt threats.

“We succeeded in the struggle tor reedom in Eu-
rope because we and our allies remamed stalwart.
Keepmy the peace i the Middle Eawt will require
no dess. We're beainning o new er This new e
can be tull of pronuse. an age ot treedom, a nme of
peace tor all peoples. But it historv teaches us anv-
thing, 1t v thar we must resist ageression or 1t wall
destrov our freedoms. Appeasement Jdoes nor work.
As was the case nthe 19305 we ~wee in Saddam
Hussein an ageressive dictator threatenime his
newhbors. Ondv T4 dave aeo, Saddam Husern
promised his triends he wouid nor invade Kuwait.
And rour davs ago. he promised the wordd he would
withdrow, And twice we have seen wivit has prom-
ises mean: His promises mean nothing

“In the st tew dive, Tve spoken with political
leaders trom the Muddle East, Europe. Asia, and the
Vimertcass and ve omet with Piime Mimiseer
Tharcher [of the United Kinadom]. Prime Minister
Mulroney {ot Clanadal, ind NATO Secretan Gien-
eral Woemer And all agree that Ing cannet be
allowed 1o benetie trom it invasion ot Kusar,

“We agree that this s notan Amencan problem
o Furopean problem oo Middlc B problen:
i the worlds probiem. And thats why, soon ater
the g invasion, the Unired Nanons Secunry
Counail. withour dissent, condemned Irag, calling
tor the immediate and unconditional withdrawal ot
it~ rroops from Kuwant. The Arab world, through
barh the Arab Leacne o the Gul cooperinen
Counctle courageotsiv annonneed s eposiiion 1o
Iragi aggression. Lapan. the United Kinedom, and
France and other covernments areund the world
Bave mmposed severe sanctions. The Scaiet Union
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and China ended all arms sales to Iraq.

“And this past Monday, the United Nations Se-
curity Council approved for the first time in 23
years mandatory sanctions under Chapter VII of
the United Nations Charter. These sanctions, now
enshrined in international law, have the potential
to deny Iraq the fruits of aggression while sharply
limiting its ability to either import or export any-
thing of value, especially oil.

“ pledge here today that the United States will
do its part to see that these sanctions are effective
and to induce Iraq to withdraw without delay from
Kuwait.

“But we must recognize that Iraq may not stop
using force to advance its ambitions. Iraq has

an enormous war machine on the Saudi
border capable of initiating hostilities with little or
no additional preparation. Given the Iragi govern-
ment’s history of aggression against its own citizens
as well as its neighbors, to assume Iraq will not at-
tack again would be unwise and unrealistic.

And therefore, after consulting with King Fahd
{of Saudi Arabia), I sent Secretary of Defense Dick
Cheney to discuss cooperative measures we could
take. Following those meetings, the Saudi Govern-
ment requested our help, and I responded to that
request by ordering US air and ground forces to
deploy to the Kingdom of Saudi Arabia.

“Let me be clear: The sovereign independence
of Saudi Arabia is of vital interest to the United
States. This decision, which | shared with the con-
gressional leadership, grows out of the longstanding
friendship and security relationship between the
United States and Saudi Arabia. US forces will
work together wirth those of Saudi Arabia and oth-
er nations to preserve the integrity of Saudi Arabia
and to deter further Iraqi aggression. Through their
presence, as well as through training and exercises,
these multinational forces will enhance the overall
capability of Saudi armed forces to defend the
kingdom.

“I want to be clear about what we are doing and
why. America does not seek conflict nor do we
seek to chart the destiny of other nations. But
America will stand by her friends. The mission of
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our troops is wholly defensive. Hopetully, they will
not be needed long. They will not initiate hostili-
ties, but they will defend themselves, the Kingdom
of ?faudi Arabia, and other friends in the Persian
Gulf.

“We are working around the clock to deter Iraqgi
aggression and to enforce UN sanctions. [I'm con-
tinuing my conversations with world leaders. Sec-
retary of Defense Cheney has just returned from
valuable consultations with President Mubarak of
Egypt and King Hassan of Morocco. Secretary of
State Baker has consulted with his counterparts in
many nations, including the Soviet Union, and
today he heads for Europe to consult with President
Ozal of Turkey, a staunch friend of the United
States. And he'll then consult with the NATO
foreign ministers.

“I will ask oil-producing nations to do what they
can to increase production in order to minimize
any impact that oil flow reductions will have on
the world economy. And I will explore whether we
and our allies should draw down our strategic petro-
leum reserves. Conservation measures can also
help; Americans everywhere must do their part.
And one more thing: I'm asking the oil companies
to do their fair share. They should show restraint
atid not abuse today’s uncertainties to raise prices.

“Standing up for our principles will not come
easy. It may take time and possibly cost a great
deal. But we are asking no more of anvone than of
the brave young men and women of our Armed
Forces and their families. And | ask that in the
churches around the country prayers be said for
those who are committed to protect and defend
America’s interests.

“Standing up for our principle is an American
tradition. As it has so many times before, it may
take time and tremendous effort, but most of all, it
will take unity of purpose. As ['ve witnessed
throughout my life in both war and peace, Amen-
ca has never wavered when her purpose is driven
by principle. And on this August Jdav, at home and
abroad, I know she will do no less.

“Thank you, and God bless the United States of

America.”

Beginning of Air Campaign in the Persian Gulf
By President George Bush, 16 January 1991

“Just 2 hours ago, allied air forces began an attack
on military targets in Iraq and Kuwait. These attacks
continue as | speak. Ground forces are not engaged.

“This conflict started 2 August when the dicta-
tor of Iraq invaded a small and helpless neighbor.
Kuwait—a member of the Arab League and a
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member of the United Nations—was crushed; its
people, brutalized. Five months ago, Saddam Hus-
sein started this cruel war against Kuwait; tonight
the battle has been joined.

“This military action, taken in accord with
United Nations resolutions and with the consent of




the United States Congress, follows months of con-
stant and virtually endless diplomatic activity on
the part of the United Nations, the United States
and many, many other countries. Arab leaders
sought what became known as an Arab solution,
only to conclude that Saddam Hussein was unwill-
ing to leave Kuwait. Others traveled to Baghdad in
a variety of efforts to restore peace and justice. Our
secretary of state, James Baker, held a historic meet-
ing in Geneva only to be totally rebuffed. This
past weekend, in a last-ditch effort, the secretary-
general of the United Nations went to the Middle
East with peace in his heart—his second such mis-
sion, and he came back from Baghdad with no
progress at all in getting Saddam Hussein to with-
draw from Kuwait.

“Now, the 28 countries with forces in the gulf
area have exhausted all reasonable efforts to reach a
peaceful resolution, have no choice but to drive
Saddam from Kuwait by force. We will not fail.

“As | report to you, air attacks are under way
against military targets in Iraq. We are determined to
knock out Saddam Hussein's nuclear bomb potential.
We will also destroy his chemical weapons facilities.
Much of Saddam’s artillery and tanks will be de-
stroyed. Our operations are designed to best protect
the lives of all the coalition forces by targeting Sad-
dam’s vast military arsenal. Initial reports from Gen-
eral [H. Norman| Schwarzkopf are that our opera-
tions are proceeding according to plan.

“Our objectives are clear. Saddam Hussein's
forces will leave Kuwait. The legitimate govern-
ment of Kuwait will be restored to its rightful place,
and Kuwait will once again be free. Iraq will even-
tually comply with all relevant United Nations res-
olutions; and then when peace is restored, it is our
hope that Iraq will live as 2 peaceful and coopera-
tive member of the family of nations, thus enhanc-
ing the security and stability of the gulf.

“Some may ask, ‘Why act now! Why not wait?
The answer is clear. The world could wait no long-
er. Sanctions, though having some effect, showed
no signs of accomplishing their objective. Sanc-
tions were tried for well over five months, and we
and our allies concluded that sanctions alone would
not force Saddam from Kuwat.

“While the world waited, Saddam Hussein sys-

tematically raped, pillaged and plundered a tiny na- -

tion—no threat to his own. He subjected the peo-
ple of Kuwait to unspeakable atrocities, and among
those maimed and murdered—innocent children.
“*While the world waited, Saddam sought to add to
the chemical weapons arsenal he now possesses an in-
finitely more dangerous weapon of mass destruction—
anuclear weapon. And while the world waited, while

the world talked peace and withdrawal, Saddam Hus-
sein dug in and moved massive forces into Kuwait.

“While the world waited, while Saddam stalled,
more damage was being done to the fragile econo-
mies of the Third World, the emerging democracies
of Eastern Europe, to the entire world, including to
our own economy.

“The United States, together with the United
Nations, exhausted every means at our disposal to
bring this crisis to a peaceful end. However, Sad-
dam clearly felt that by stalling and threatening
and defying the United Nations he could weaken
the forces arrayed against him.

“While the world waited, Saddam Hussein met
every overture of pcace with open contempt. While
the world prayed for peace, Saddam prepared for
war.

“I had hoped that when the United States Con-
gress, in historic debate, took its resolute action,
Saddam would realize he could not prevail and
would move out of Kuwait in accord with the
United Nations resolutions. He did not do that. In-
stead, he remained intransigent, certain that time
was on his side.

“Saddam was warned over and over again to com-
ply with the will of the United Nations—leave Ku-
wait or be driven out. Saddam has arrogantly rejected
all warnings. Instead, he tried to make this a dispute
between Iraq and the United States of America.

“Well, he failed. Tonight, 28 nations, countries
from five continents—FEurope and Asia, Africa and
the Arab League—have forces in the gulf area
standing shoulder to shoulder against Saddam Hus-
sein. These countries had hoped the use of force
could be avoided. Regrettably, we now believe that
only force will make him leave.

“Prior to ordering our forces into battle, I in-
structed our military commanders to take every
necessary step to prevail as quickly as possible and
with the greatest degree of protection possible tor
American and allied service men and women. ['ve
told the American people before that this will not
be another Viemam. And I repeat this here to-
night. Our troops will have the best possible sup-
port in the entire world, and they will not be asked
to tight with one hand tied behind their back.
Pm hopeful that this fighting will not go on tor
long and that casualties will be held to an absolute
minimum.

“This is a historic moment. We have in this
past vear made great progress in ending the long era
ot contlict and cold war. We have before us the
opportunity to forge for ourselves and for tuture
generations a new world order. a world where the
rule of law, not the law of the jungle, governs the
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conduct of nations. When we are successful, and
we will be, we have a real chance at this new world
order, an order in which a credible United Nations
can use its peacekeeping role to fulfill the promise
and vision of the UN’s founders.

“We have no argument with the people of Iraq.
Indeed for the innocents caught in this conflict, |
pray for their safety. Our goal is not the conquest
of Iraq. It is the liberation of Kuwait. It is my
hope that somehow the Iraqi people can, even now,
convince their dictator that he must lay down his
arms, leave Kuwait and let Iraq itself rejoin the
family of peace-loving nations.

“Thomas Paine wrote many years ago: ‘These
are the times that try men’s souls.” Those well-
known words are so very true today. But even as
planes of the multinational forces attack Iraq, I pre-
fer to think of peace, not war. [ am convinced not
only that we will prevail, but that out of the horror
of combat will come the recognition that no nation
can stand against a world united. No nation will
be permitted to brutally assault its neighbor.

“No president can easily commit our sons and
daughters to war. They are the nation’s finest.
QOurs is an all-volunteer force, magnificently
trained, highly motivated. The troops know why
they're there. And listen to what they say, for
they've said it better than any president or prime
minister ever could.

“Listen to Hollywood Huddleston, Marine lance
corporal. He says, ‘Let’s free these people so we can
g~ home and be free again.” And he’s right. The
terrible crimes and tortures committed by Saddam's
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henchmen against the innocent people of Kuwait
are an affront to mankind and a challenge to the
freedom of all.

“Listen to one of our great officers out there,
Marine Lieutenant General Walter Boomer. He
said, ‘There are things worth fighting for. A world
in which brutality and lawlessness are allowed to go
unchecked isn't the kind of world we're going to
want to live in.’

“Listen to Master Sergeant J. P. Kendall of the
82d Airborne. ‘We're here for more than just the
price of a gallon of gas. What we're doing is going
to chart the tuture of the world for the next 100
years. It’s better to deal with this guy now than
five years from now.’

“And finally, we should all sit up and listen to
Jackie Jones, an Army lieutenant, when she says, ‘If
we let him get away with this, who knows what’s
going to be next”

“I have called upon Hollywood and Walter and
J. P. and Jackie and all their courageous comrades—
in—arms to do what must be done. Tonight, Amer-
ica and the world are deeply gratetul to them and
to their families. And let me say to everyone lis-
tening or watching tonight: When the troops
we've sent in finish their work, I'm determined to
bring them home as soon as possible.

“Tonight, as our forces fight, thev and their fami-
lies are in our prayers. May God bless each and ev-
ery one of them and the coalition forces at our side
in the gulf, and may He continue to bless our na-
tion, the United States of America.”

Allied Ground Operations in the Persian Guif
By President George Bush, 23 February 1991 .

“Good evening. Yesterday, after conferring with
my senior national security advisers, and following
extensive consultations with our coalition partners,
Saddam Hussein was given one last chance—set
forth in very explicit terms—to do what he should
have done more than six months ago: withdraw
from Kuwait without condition or further delay,
and comply fully with the resolutions passed by the
United Nations Security Council.

“Regrettably, the noon deadline passed without
the agreement of the govenment of fraq to meet
demands of United Nations Security Council Reso-
lution 660, as set forth in the specific terms spelled
out by the coalition to withdraw unconditionally
from Kuwait. To the contrary, what we have seen
is a redoubling of Saddam Hussein's efforts to de-
stroy completely Kuwait and its people.

“l have, therefore, directed General Norman
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Schwarzkopf, in conjunction with coalition forces,
to use all forces available, including ground forces,
to eject the Iragi army from Kuwait. Once again,
this was a decision made only after extensive con-
sultations within our coalition partnership.

“The liberation of Kuwait has now entered a fi-
nal phase. | have complete confidence in the abil-
ity of the coalition forces swiftly and decisively to

- accomplish their mission.

*Tonight, as this coalition of countries seeks to
do that which is right and just, | ask only that all of
you stop what you are doing and say a prayer for all
the caalition forces, and especially for our men and
women in uniform who this very moment are risk-
ing their lives for their country and for all of us.

“May God bless and protect each and every one
of them. And may God bless the United States of
America. Thank you very much.”




Suspension of Allied Offensive Combat Operations
By President George Bush, 27 February 1991

“Kuwait is liberated. Iraq’s army is defeated.
Our military objectives are met. Kuwait is once
more in the hands of Kuwaitis, in control of their
own destiny. We share in their joy, a joy tempered
only by our compassion for their o

“Tonight the Kuwaiti flag once again flies above
the capital of a free and sovereign nation. And the
Anmerican flag flies above our embassy.

“Seven months ago, America and the world
drew a line in the sand. We declared that the ag-
gression against Kuwait would not stand. And to-
nigrlzit, America and the world have kept their
wora.

“This is not a time of euphoria; certainly not a
time to gloat. But it is a time of pride: pride in our
troops; pride in our friends who stood with us dur-
ing the crisis; pride in our nation and the people
whose strength and resolve made victory quick, de-
cisive and just. And soon we will open wide our
arms to welcome back home to America our mag-
nificent fighting forces.

“No one country can claim this victory as its
own. It was not only a victory for Kuwait but a
victory for all the coalition partners. This is a vic-
tory for the United Nations, for all mankind, for
the rule of law, and for what is right.

“After consulting with Secretary of Defense
[Richard B.] Cheney, the chaimman of the Joint
Chiefs of Staff, General [Colin L.] Powell, and our
coalition partners, | am pleased to announce that at
midnight tonight, Easten Standard Time, exactly
100 hours since ground operations commenced and
six weeks since the start of Operation Desert Storm,
all US and coalition forces will suspend offensive
combat operations. It is up to Iraq whether this
suspension on the part of the coalition becomes a
permanent cease—fire.

“Coalition political and military terms for a
formal cease-fire include the following require-
ments:

“Iraq must release immediately all coalition pris-

oners of war, third country nationals and the re- -
mains of all who have fallen. Iraq must release all -

Kuwaiti detainees. Iraq also must inform Kuwaiti
authorities of the location and nature of all land
and sea mines. Iraq must comply fully with all
relevant United Nations Security Council resolu-
tions. This includes a rescinding of Iraq’s August
decision to annex Kuwait, and acceptance in prin-
ciple of Iraq's responsibility to pay compensation for

the loss, damage, and injury its aggression has
caused.

“The coalition calls upon the Iraqi government
to designate military commanders to meet within
48 hours with their coalition counterpars, at a
place in the theater of operations to be specified, to
arrange for military aspects of the cease—fire. Fur-
ther, | have asked Secretary of State [James A.]
Baker to request that the United Nations Security
Council meet to formulate the necessary arrange-
ments for this war to be ended.

“This suspension of offensive combat operations
is contingent upon Iraq's not firing upon any coali-
tion forces and not launching Scud missiles against
any other country. If Iraq violates these terms, co-
alition forces will be free to resume military opera-
tions.

“At every opportunity, I have said to the people
of Iraq that our quarrel was not with them, but in-
stead with their leadesship and, above all, with
Saddam Hussein. This remains the case. You, the
people of Irag, are not our enemy. We do not seek
your destruction. We have treated your prisoners of
war with kindness. Coalition forces fought this war
only as a last resort and look forward to the day
when Iraq is led by people prepared to live in peace
with their neighbors.

“We must now begin to look beyond victory in
war. We must meet the challenge of securing the
peace. In the future, as before, we will consult with
our coalition partners. We've already done a good
deal of thinking and planning for the postwar peri-
od, and Secretary Baker has already begun to con-
sult with our coalition partners on the region’s
challenges. There can be, and will be, no solely
American answer to all these challenges. But we
can assist and support the countries of the region
and be a catalyst for peace. In this spirit, Secretary
Baker will go to the region next week to begin a
new round of consultations.

“This war is now behind us. Ahead of us is the
difficult task of securing a potentially historic peace.
Tonight though, let us be proud ot what we have
accomplished. Let us give thanks to thxse who
have risked their lives. Let us never forget those
who gave their lives. May God bless our valiant
military forces and their families, and let us all re-
member them in our prayers.

“Good night, and may God bless the United

States of America.”
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Address Before a Joint Session of Congress

on the Cessation of Hostilities

By President George Bush, 6 March 1991

Speaker Thomas S. Folev: “Mr. President, 1 is
CustOMAry ar joint sessions tor the chair to present
the president to the members of Congress directly
and without further comment. Bur | wish to depart
trom tradition tonight and express to vou on behalt
of the Congress and the country, and through you
to the members of our Armed Forces, our warmest
congratulations on the brilliant victory ot the Des-
ert Strm operation.

“Members of the Congress, | now have the high
privilege and distinet honor of presenting to vou
the president of the United States.”

The Presdene: “Mr. President. And Mr Speaker,
think vou, sir, tor those veny generous words spoken
from the heart about the wondertul pertormance ot
our mlitary.

“Members of Congress, five short weeks ago |
came to ths House to speak to vou about the state
of the union. We met then in ume ot war. To-
night, we meet m a world blessed by the promise of
poace.

“From the moment Operation Desert Stomn com-
menced on 16 fanuary anetd the nime the auns tell
stent art midmight one week ago, this nation has
watched ts wons and daughters with pride—
witched over them with praver. As commander in
chiet, T aan report 1o vou our Armed Forees tought
with honor and valor. And as president, T can re-
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port to the nation ageression s Jeteated. The war is
CVeT

“This 15 a victory tor every country n the coali-
non, tor the United Nations. A victory tor unprec-
edented international cooperation and diplomacy,
so well led by our secretary of state, James Baker. It
v a victory tor the rule of Taw and tor whart s neht.

“Desert Summ’s success belones o the team that
o ably leads our Armed Forces: our secrerary of
Jetense and our chatrman of the Jome Chiets, Dick
Chenev and Colin Powell.  And while vou're
standine—jiaughter|—rthis miitary victony abso be-
longs to the one the Bransh call the "Man ot the
Match'—the tower of calm at the eve ot Doesent
Stomm—LCieneral Norman Schwarzkopt.

*And recognizing this was a coalinon ettort, let us
not toreet Saudi General Khaltd, Britins General
Joe Lo Bulliere, or General Roquepettre o France—
and all the others whose leadership plaved such avi-
ml role. And most importantly, most importantdy ot
all, all those who senved in the tield.

“I thank the members of this Congres—uppont
here tor our rroops - bartie was overwhelmimg,
And above dlll T thank those whose untiling Tove
and support sustamed our courageous men and wo-
men—I thank the Amencan people.

“Tomgeht. I come v this House to speak about
the world=-the world atter war. The recent chal-
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lenge could not have been clearer. Saddam Hus-
sein was the villain; Kuwait, the victim. To the aid
of this small country came nations from North
Aruerica and Europe, from Asia and South Ameri-
ca, from Africa and the Arab world—all united
against aggression. Our uncommon coalition must
now work in common purpose: to forge a future
that should never again be held hostage to the
darker side of human nature.

“Tonight in Iraq, Saddam walks amidst ruin. His
war machine is crushed. His ability to threaten
mass destruction is itself destroyed. His people have
been lied to—denied the truth. And when his de-
feated legions come home, all Iragis will see and
feel the havoc he has wrought. And this I promise
you: For all that Saddam has done to his own peo-
ple, to the Kuwaitis, and to the entire wotld, Sad-
dam and those around him are accountable.

“All of us grieve for the victims of war, for the
people of Kuwait and the suffering that scars the
soul of that proud nation. We grieve for all our
fallen soldiers and their families, for all the inno-
cents caught up in this conflict. And, yes, we
grieve for the people of Iraq—a people who have
never been our enemy. My hope is that one day
we will once again welcome them as friends into
the community of nations. Our commitment to
peace in the Middle East does not end with the lib-
eration of Kuwait. So tonight, let me outline four
key challenges to be met.

“First, we must work together to create shared
security arrangements in the region. Our friends
and allies in the Middle East recognize that they
will bear the bulk of the responsibility for regional
security. But we want them to know that just as
we stood with them to repel aggression, so now
America stands ready to work with them to secure
the peace. This does not mean stationing US
ground forces in the Arabian Peninsula, but it does
mean American participation in joint exercises in-
volving both air and ground forces. It means main-
taining a capable US naval presence in the re-
gion—just as we have for over 40 years. Let it be
clear: Our vital national interests depend on a
stable and secure gulf.

“Second, we must act to control the proliferation
of weapons of mass destruction and the missiles
used to deliver them. It would be tragic if the na-
tions of the Middle East and Persian Gulf were
now, in the wake of war, to embark on a new arms
race. Iraq requires special vigilance. Until Iraq
convinces the world of its peacetul intentions—that
its leaders will not use new revenues to rearm and
rebuild its menacing war machine—Iraq must not
have access to the instruments of war.

“And third, we must work to create new oppor-
tunities for peace and stability in the Middle East.
On the night | announced Operation Desert Storm,
| expressed my hope that out of the horrors of war
might come new momentum for peace. We've
learned in the modern age geography cannot guar-
antee security, and security does not come from
military power alone.

“All of us know the depth of bitterness that has
made the dispute between Israel and its neighbors
so painful and intractable. Yet, in the conflict just
concluded, Israel and many of the Arab States have
for the first time found themselves confronting the
same aggressor. By now, it should be plain to all
parties that peacemaking in the Middle East re-
quires compromise. At the same time, peace brings
real benefits to everyone. We must do all that we
can to close the gap between Israel and the Arab
states—and between Israelis and Palestinians. The
tactics of terror lead absolutely nowhere. There
can be no substitute for diplomacy.

“A comprehensive peace must be grounded in
United Nations Security Council Resolutions 242
and 338 and the principle of territory for peace.
This principle must be elaborated to provide for ls-
rael’s security and recognition and at the same time
tor legitimate Palestinian political rights. Anything
else would fail the twin test of fairness and security.
The time has come to put an end to Arab-Israeli
contlict.

“The war with Iraq is over. The quest tor solutions
to the problems in Lebanon, in the Arab-Israeli
dispute and in the gulf must go forward with new vig-
or and determination. And I guarantee you: No one
will work harder for a stable peace in the region than
we will.

“Fourth, we must foster economic development
for the sake of peace and progress. The Persian
Gulf and Middle East form a region rich in natural
resources—with a wealth of untapped human po-
tential.  Resources once squandered on military
might must be redirected to more peacetul ends.
We are already addressing the immediate economic
consequences of Iraq’s aggression. Now, the chal-
lenge is to reach higher—to foster economic free-
dom and prosperity tor all the people of the region.

<“By meeting these four challenges, we can build
a framework for peace. I've asked Secretary of
State Baker to go to the Middle East to begin the
process. He will go to listen, to probe, to offer sug-
gestions—to advance the search for peace and sta-
bility. I've also asked him to raise the plight of the
hostages held in Lebanon. We have not torgotten
them, and we will not forget them.

“To all the challenges that confront this region
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of the world, there is no single solution—no solely
American answer. But we can make a difference.
America will work tirelessly as a catalyst for posi-
tive change.

“But we cannot lead a new world abroad if, at
home, it’s politics as usual on American defense and
diplomacy. It’s time to tum away from the tempta-
tion to protect unneeded weapons systems and obso-
lete bases. It's time to put an end to micromanage-
ment of foreign and security assistance programs—
micromanagement that humiliates our friends and
allies and hamstrings our diplomacy. It’s time to rise
above the parochial and the pork barrel, to do what
is necessary, what's right and what will enable this
nation to play the leadership role required of us.

“The consequences of the conflict in the gulf
reach far beyond the confines of the Middle East.
Twice before in this century, an entire world was
convulsed by war. Twice this century, out of the
horrors of war, hope emerged for enduring peace.
Twice before, those hopes proved to be a distant
dream, beyond the grasp of man. Until now, the
world we've known has been a world divided—a
world of barbed wire and concrete block, conflict
and cold war.

“Now, we can see a new wortld coming into view.
A world in which there is the very real prospect of a
new world order. In the words of Winston Church-
ill, a world order in which ‘the principles of justice
and fair play protect the weak against the strong . . .’
A world where the United Nations—freed from
cold war stalemate—is poised to fulfill the historic
vision of its founders. A world in which freedom
and respect for human rights find a home among all
nations. The Gulf War put this new world to its first
test. And my fellow Americans, we passed that test.

“For the sake of our principles—for the sake of
the Kuwaiti people—we stood our ground. Because
the world would not look the other way, Ambassa-
dor [Shaikh S. N.] Al-Sabah, tonight, Kuwait is
free. And we're very happy about that.

“Tonight, as our troops begin to come home, let
us recognize that the hard work of freedom still
calls us forward. We've learned the hard lessons of
history. The victory over Iraq was not waged as ‘a
war to end all wars. Even the new world order
cannot guarantee an era of perpetual peace. But
enduring peace must be our mission. Qur success
in the gulf will shape not only the world order we
seek, but our mission here at home.

“In the war just ended, there were clearcut ob-
jectives—timetables—and, above all, an overriding
imperative to achieve results. We must bring that
same sense of self-discipline, that same sense of ur-
gency, to the way we meet challenges here at
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home. In my State of the Union address and in
my budget, I defined a comprehensive agenda to
prepare for the next American century.

“Qur first priority is to get this economy rolling
again. The fear and uncertainty caused by the gulf
crisis were understandable. But now that the war is
over, oil prices are down, interest rates are down
and confidence is rightly coming back. Americans
can move forward to lend, spend and invest in this,
the strongest economy on Earth.

“We must also enact the legislation that is key to
building a better America. For example, in 1990,
we enacted a historic Clean Air Act. And now
we've proposed a national energy strategy. We
passed a child care bill that put power in the hands
of parents. And today, we're ready to do the same
thing with our schools and expand choice in edu-
cation. We passed a crime bill that made a useful
start in fighting crime and drugs. This year, we're
sending to Congress our comprehensive crime
package to finish the job. We passed the landmark
Americans with Disabilities Act. And now we've
sent forward our civil rights bill. We also passed |
the aviation bill. This year, we've sent up our new
highway bill. And these are just a few of our pend-
ing proposals for reform and renewal.

“So, tonight I call on Congress to move forward
aggressively on our domestic front. Let’s begin with
two initiatives we should be able to agree on quick-
ly——transportation and crime. And then, let’s build
on success with those and enact the rest of our
agenda. If our forces could win the ground war in
100 hours, then surely the Congress can pass this
legislation in 100 days. Let that be a promise we
make tonight to the American people.

“When | spoke in this House about the state of
our union, | asked all of you: If we can selflessly
confront evil for the sake of good in a land so far
away, then surely we can make this land all that it
should be. In the time since then, the brave men
and women of Desert Storm accomplished more
than even they may realize. They set out to con-
front an enemy abroad, and in the process, they
transformed a nation at home. Think of the way
they went about their mission—with confidence
and quiet pride. Think about their sense of duty,

<. about all they taught us about our values, about

ourselves.

“We hear so often about our young people in
turmoil—how our children fall short, how our
schools fail us, how American products and Ameri-
can workers are second—class. Well, don't you be-
lieve it. The America we saw in Desert Storm was
first—class talent. And they did it using America’s
state—of-the-art technology. We saw the excel-




lence embodied in the Patriot missile and the pa-
triots who made it work. And we saw soldiers who
know about honor and bravery and duty and coun-
try and the world—shaking power of these simple
words. There is something noble and majestic
about the pride, about the patriotism that we feel
tonight.

“So, to everyone here—and everyone watching
at home—think about the men and women of Des-
et Storm. Let us honor them with our gratitude.
Let us comfort the families of the fallen and re-
member each precious life lost.

“Let us leamn from them as well. Let us honor
those who have served us by serving others. Let us
honor them as individuals—men and women of ev-
ery race, all creeds and colors—by setting the face
of this nation against discrimination, bigotry and
hate. Eliminate them.

“I'm sure that many of you saw on the television
the unforgettable scene of four terrified Iraqi sol-
diers surrendering. They emerged from their bun-
ker—broken, tears streaming from their eyes, fear-
ing the worst. And then there was an American
soldier. Remember what he said? He said: ‘It’s
OK. You're all right now. You're all right now.’
That scene says a lot about America, a lot about
who we are. Americans are a caring people. We
are a good people, a generous pecple. Let us always
be caring and good and generous in all we do.

“Soon, very soon, our troops will begin the
march we've all been waiting for—their march
home. And I have directed Secretary Cheney to
begin the immediate return of American combat
units from the gulf. Less than 2 hours from now,
the first planeload of American soldiers will lift off

Letter to Congressional Leaders

from Saudi Arabia, headed for the US.A. It will
carry men and women of the 24th Mechanized In-
fantry Division bound for Fort Stewart, Georgia.
This is just the beginning of a steady flow of Amer-
ican troops coming home. Let their retum remind
us that all those who have gone before are linked
with us in the long line of freedom’s march.

“Americans have always tried to serve, to sacri-
fice nobly for what we believe to be right. Tonight,
I ask every community in this country to make this
coming Fourth of July a day of special celebration
for our returning troops. They may have missed
Thanksgiving and Christias, but | can tell you
this: For.them and for their families, we can make
this a holiday they'll never forget.

“In a very real sense, this victory belongs to
them—to the privates and the pilots, to the ser-
geants and the supply officers, to the men and
women in the machines, and the men and women
who made them work. It belongs to the Regulars,
to the Reserves, to the Nationz! Guard. This vic-
tory belongs to the finest fighting force this nation
has ever known in its history.

“We went halfway around the world to do what
is moral and just and right. We fought hard and,
with others, we won the war. We lifted the yoke of
aggression and tyranny from a small country that
many Americans had never even heard of, and we
shall ask nothing in retumn.

“We're coming home now—proud, confident,
heads high. There is much that we must do, at
home and abroad. And we will do it. We are
Americans.

“May God bless this great nation, the United
States of America. Thank you all very, very much.”

By President George Bush, 8 January 1991

“Dear :

“The current situation in the Persian Gulf,
brought about by Iraq’s unprovoked invasion and
subsequent brutal occupation of Kuwait, threatens
vital US interests. The situation also threatens the
peace. It would, however, greatly enhance the
chances for peace if Congress were now to go on
record supporting the position adopted by the UN
Security Council on 12 separate occasions. Such an
action would underline that the United States
stands with the international community and on
the side of law and decency; it also would help dis-
pel any belief that may exist in the minds of Iraq’s
leaders that the United States lacks the necessary
unity to act decisively in response to Irag’s contin-
ued aggression against Kuwait.

“Secretary of State [James A.] Baker is meeting
with Irag’s toreign minister on January 9. It would
have been most constructive if he could have pre-
sented the Iraqi government a resolution passed by
both houses of Congress supporting the UN posi-
tion and_ in particular Security Council Resolution
678 As you know, | have frequently stated my de-
siré for such a resolution. Nevertheless, there is still
opportunity for Congress to act to strengthen the
prospects for peace and safeguard this country’s vital
interests.

*I therefore request that the House of Represen-
tatives and the Senate adopt a resolution stating
that Congress supports the use of all necessary
means to implement UN Security Council Resolu-
tion 678. Such action would send the clearest pos-
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sible message to Saddam Hussein that he must
withdraw without condition or delay from Kuwait.
Anything less would only encourage Iraqi intran-
sigence; anything else would risk detracting from
the international coalition arrayed against Irag’s
aggression.

“Mr. Speaker, | am determined to do whatever is
necessary to protect America’s security. | ask Con-
gress to join with me in this task. | can think of no
better way than for Congress to express its support

PRESIDENTIAL ADDRESSES

for the president at this critical time. This culy is

the last best chance for peace.
Sincerely,
George Bush”
Note: Identical letters were delivered to Thomas

S. Foley, speaker of the House of Representatives;
Senate majority leader, George ]J. Mitchell; Senate
minority leader, Robert Dole; and House minority
leader, Robert H. Michel. MR

Conguressionai Resolution

Joint Resolution Authorizing Use of Military Force Against Iraq

12 January 1991

TO AUTHORIZE THE USE OF UNITED STATES
ARMED FORCES PURSUANT TO UNITED NA-
TIONS SECURITY COUNCIL RESOLUTION 678. . . .

Whereas the government of Iraq without provo-
cation invaded and occupied the territory of Kuwait
on August 2, 1990; and

Whereas both the House of Representatives (in
HJ. Res. 658 of the 101st Congress) and the Senate
(in S. Con. Res. 147 of the 101st Congress) have
condemned Irag’s invasion of Kuwait and declared
their support for intemational action to reverse
Iraq’s aggression; and

Whereas Iraq’s conventional, chemical, biologi-
cal, and nuclear weapons and ballistic missile pro-
grams and its demonstrated willingness to use
weapons of mass destruction pose a grave threat to
world peace; and

Whereas the international community has de-
manded that Iraq withdraw unconditionally and
immediately from Kuwait and that Kuwait’s inde-
pendence and legitimate government be restored;
an

Whereas the UN Security Council repeatedly af-
firmed the inherent right of individual or collective

self-defense in response to the armed attack by Iraq -
against Kuwait in accordance with Article 51 of -

the UN Charter; and

Whereas, in the absence of full compliance by
Iraq with its resolutions, the UN Security Council
in Resolution 678 has authorized member states of
the United Nations to use all necessary means, af-
ter January 15, 1991, to uphold and implement all
relevant Security Council resolutions and to restore
international peace and security in the area; and
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Whereas Iraq has persisted in its illegal occupa-
tion of, and brutal aggression against Kuwait: Now,
therefore, be it

Resolved by the Senate and House of Representatives
of the United States of America in Congress assembled,

SECTION 1. SHORT TITLE.

This joint resolution may be cited as the “Au-
thorization for Use of Military Force Against Iraq
Resolution.”

SECTION 2. AUTHORIZATION FOR USE OF
UNITED STATES ARMED FORCES

(a) AUTHORIZATION. The president is autho-
rized, subject to subsection (b}, to use United
States Armmed Forces pursuant to United Nations
Security Council Resolution 678 (1990) in order to
achieve implementation of Security Council Reso-
lutions 660, 661, 662, 664, 665, 666, 6617, 669, 670,
674 and 677.

(b) REQUIREMENT FOR DETERMINATION THAT
USE OF MILITARY FORCE [S NECESSARY. Before ex-
ercising the authority granted in subsection (a), the
president shall make available to the speaker of the
House of Representatives and the president pro
terppore of the Senate his determination that:

(1) the United States has used all appropriate
diplomatic and other peaceful means to obtain
compliance by Iraq with the United Nations Secu-
rity Council resolutions cited in subsection (a); and

(2) that those efforts have not been and would
not be successtul in obtaining such compliance.

(c) WAR POWERS RESOLUTION REQUIREMENTS.

(1) SPECIFIC STATUTORY AUTHORIZATION.
Constituent with section 8(a)(1) of the War Pow-
ers Resolution, the Congress declares that this sec-
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tion is intended to constitute specific statutory au-
thotization within the meaning of section 5(b) of
the War Powers Resolution.

(2) APPLICABILITY OF OTHER REQUIREMENTS.
Nothing in this resolution supersedesany requirement
of the War Powers Resolution.

SECTION 3. REPORTS TO CONGRESS.

At least once every 60 days, the president shall

submit to the Congress a summary on the status of
efforts to obtain compliance by Iraq with the reso-
lutions adopted by the United Nations Security
Council in response to Irag’s aggression.

* Senate voted 5247 o pass the resolution.

* House of Representatives voted 250183 tw pass
the resolution.

Messages o iraq and the World

Address to the People of Iraq on the Persian Gulf Crisis
By President George Bush, 16 September 1990

“Pm here today fo explain to the people of Iraq
why the United States and the world community
has responded the way it has to Iraq’s occupation of
Kuwait. My purpose is not to trade accusations, not
to escalate the war of words, but to speak with can-
dor about what has caused this crisis that confronts
us. Let there be no misunderstanding: We have no
quarrel with the people of Irag. I've said many
times, and I will repeat right now, our only object is
to oppose the invasion ordered by Saddam Hussein
[president of Irag].

“On August 2d, your leadership made its deci-
sion to invade, an unprovoked attack on a small
nation that posed no threat to your own. Kuwait
was the victim; Iraq, the aggressor.

“And the world met Irag’s invasion with a cho-
rus of condemnation: unanimous resolutions in the
United Nations. Twenty-seven states—:ich and
poor, Arab, Moslem, Asian and African—have an-
swered the call of Saudi Arabia and free Kuwait
and sent forces to the gulf region to defend against
Iraq. For the first time in history, 13 states of the
Arab League, representing 80 percent of the Arab
nation, have condemned a brother Arab state.
Today, by world opinion, Iraq stands iso-
lated and alone.

“I do not believe that you, the people of Iraq, -
want war. You've bome untold suffering and hard- -

ship during eight long years of war with Iran; a war
that touched the life of every single Iraqi citizen; a
war that took the lives of hundreds of thousands of
young men, the bright promise of an entire genera-
tion. No one knows better than you the incalcula-
ble costs of war, the ultimate cost when a nation’s
vast potential and vital energies are consumed by

conflict. No one knows what Iraq might be today,

what prosperity and peace you might ncw enjoy,
had your leaders not plunged you into war. Now,
once again, Iraq finds itself on the brink of war.
Once again, the same Iraqi leadership has miscalcu-”
lated. Once again the Iragi people face tragedy.

“Saddam Hussein has told you that Iraqi troops
were invited into Kuwait. That’s not true. In fact,
in the face of far superior force, the people of Ku-
wait are bravely resisting this occupation. Your own
returning soldiers will tell you the Kuwaitis are
fighting valiantly in any way they can.

“Saddam Hussein tells you that this crisis is a
struggle between Iraq and America. In fact, it is
Iraq against the world. When President [Mikhail}
Gorbachev and | met at Helsinki [9 September
1990], we agreed that no peacetul international or-
der is possible if larger states can devour their
neighbors. Never before has world opinion been so
solidly united against aggression.

“Not, until the invasion of Kuwait, has the
United States been opposed to Iraq. In the past,
the United States has helped Iraq import billions of
dollars worth of food and other commodities. And
the war with Iran would not have ended two years
ago without US support and sponsorship in the
Upited Nations.

“Saddam Hussein tells you the occupation of Ku-
wait will benefit the poorer nations of the world. In
fact, the occupation of Kuwait is helping no one
and is now hurting you, the Iraqi people, and
countless others of the world’s poor. Instead of ac-
quiring new oil wealth by annexing Kuwait, this
misguided act of aggression will cost Iraq over $20
billion a year in lost oil revenues. Because of Iraqs
aggression, hundreds of thousands of innocent for-
eign workers are fleeing Kuwait and Iraq. They are
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stranded on Iraq’s borders, without shelter, without
food, without medicine, with no way home. These
refugees are suffering, and this is shameful.

“But even worse, others are being held hostage
in Iraq and Kuwait. Hostage-taking punishes the
innocent and separates families. It is barbaric. It
will not work, and it will not affect my ability to
make tough decisions.

“I do not want to add to the suffering of the peo-
ple of Iraq. The United Nations has put binding
sanctions in place not to punish the Iragi people
but as a peaceful means to convince your leadership
to withdraw from Kuwait. That decision is in the
hands of Saddam Hussein.

“The pain you now experience is a direct result
of the path your leadership has chosen. When Iraq
retuns to the path of peace, when Iraqi troops
withdraw from Kuwait, when that country’s rightful
government is restored, when all foreigners held
against their will are released, then and then alone,
will the world end the sanctions.

“Perhaps your leaders do not appreciate the
strength of the forces united against them. Let me
say clearly: There is no way Iraq can win. Ulti-
mately, Iraq must withdraw from Kuwait.

“No one—not the American people, not this
president—wants war. But there are times when a
country, when all countries who value the princi-
ples of sovereignty and independence, must stand
against aggression. As Americans, we're slow to
raise our hand in anger and eager to explore every

Bush’s Letter to Saddam Hussein
5 January 1991

“Mr. President:

“We stand today at the brink of war between
Iraq and the world. This is a war that began with
your invasion of Kuwait; this is a war that can be
ended only by Iraq’s full and unconditional
cc;mpliance with UN Security Council Resolution
678.

“I am writing you now, directly, because what is
at stake demands that no opportunity be lost to
avoid what would be a certain calamity for the peo-

ple of Iraq. | am writing, as well, because it is said -

by some that you do not understand just how iso-
lated Iraq is and what Iraq faces as a result.

“I am not in a position to judge whether this
impression is correct; what | can do, though, is
try in this letter to reinforce what Secretary of
State [James A. | Baker told your foreign minister
and eliminate any uncertainty or ambiguity that
might exist in your mind about where we stand
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peacetul means of settling our disputes; but when
we have exhausted every alternative, when conflict
is thrust upon us, there is no nation on Earth with
greater resolve or stronger steadiness of purpose.

“The actions of your leadership have put Irag at
odds with the world community. But while those
actions have brought us to the brink of conflict,
war is not inevitable. It is still possible to bring this
crisis to a peaceful end.

“When we stand with Kuwait against aggression,
we stand for a principle well understood in the
Arab world. Let me quote the words of one Arab
leader, Saddam Hussein himself: "An Arab country
Jdoes not have the right to occupy another Arab
country. God forbid, if Iraq should deviate from the
right path, we would want Arabs to send their ar-
mies to put things right. If Iraq should become in-
toxicated by its power and move to overwhelm
another Arab State, the Arabs would be right to
deplov their armies to check it.”

“Those are the words cof your leader, Saddam
Hussein spoken on 28 November 1988, in a speech
to Arab lawyers. Today, two vears later, Saddam has
invaded and uccupied a member of the United Na-
tions and the Arab League. The world will not al-
low this aggression to stand. Iraq must get out of
Kawait for the sake of principle, for the sake of
peace and for the sake of the Iragi people.”

This televised address was recorded on 12 September
1990 and broadcast unedited in Iraqi on 16 September.

and what we are prepared to do.

“The international community 1s united 1 its
call for Irag to leave all of Kuwait without condi-
tion and without further delay. This is not simply
the policy of the United States; it is the position of
the world community as expressed in no less than
12 Security Council resolutions.

“We prefer a peaceful outcome. However, anv-
thing less than full compliance with UN Security
Council Resolution 678 and its predecessors is un-
acceptable.

“There can be no reward for aggression. Nor
will there be any negotiation. Principle cannot be
comproms  “owever, by its full compliance, Iraq
will gain tie opportunity to rejoin the international
community.

“More immediately, the Iragi military establish-
ment will escape destruction. But unless you with-
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draw from Kuwait completely and wirhout condi-
tion, you will lose more than Kuwait.

“What is at issue here is not the future of Kuwait—
it will be free, its govemment will be restored—but
rather the future of Iraq. This choice is yours to make.

“The United States will not be separated from its
coalition partmers. Twelve Security Council resolu-
tions, 28 countries providing military units ro enforce
them, more than 100 governments complying with
sanctions—all highlight the fact that it is not Irag
against the United States, but Iraq against the world.

“That most Arab and Muslim countries are
arraved against you as well should reinforce what |
am saying. Iraq cannot and will not be able to
hold on to Kuwait or exact a price for leaving.

“You may be tempted to find solace in the diversity
of opinion that is American democracy. You should
resist any such temptation. Diversity vught not be
confused with division. Nor should you underesti-
mate, as others have before you, America’s will.

“Iraq is already feeling the effects of the sanc-
tions mandated by the United Nations. Should
war come, it will be a far greater tragedy for you
and your country.

“Let me state, too, that the United States will
not tolerate the use of chemical or biological weap-

ons or the destruction of Kuwait's oil fields and in-
stallations. Further, you will be held directly re-
sponsible for terronst actions against any member
of the coalition.

“The American people would demand the strong-
est possible response. You and your country will pay
a terrible price if you order unconscionable acts of
this sort.

“] write this letter not to threaten. but to inform.
I do so with no sense of satisfaction, for the people
of the United States have no quarrel with the peo-
ple of Iraq.

“Mr. President, UN Security Council Resolution
678 establishes the period before 15 January of this
vear as a ‘pause of good will’ so that this crisis may
end without further violence.

“Whether this pause is used as intended, or
merely becomes a prelude to further violence, is in
your hands, and yours alone. I hope you weigh
vour choice carefully and choose wisely, for much

will depend upon it.”
Signed,
George Bush

Iragi Foreym Minister Tariq Az refused to accept
theletter 9 January 1991.

Bush’s Message to Allied Nations on the Persian Gulf Crisis

8 January 1991

“More than five months ago in the early mom-
ing hours of August 2nd, Iraqi forces rolled south
and the rape of Kuwait began. That unprovoked
invasion was more than an attack on Kuwait, more
than the brutal occupation of a tiny nation that
posed no threat to its large and powerful neighbor.
[t was an assault on the very notion of intemation-
al order.

“My purpose in speaking to you, the people of
countries united against this assault, is to share with
you my view of the aims and objectives that must
guide us in the challenging days ahead. From the
center of the crisis in the Middle East, to people and
countries on every continent, to the families with
loved ones held hostage, to the many millions sure
to suffer at the hands of one man with a stranglehold
on the world's economic lifeline, Iraq’s aggression has
caused untold suffering, hardship and uncertainty.

“In the more than five months since August
2nd. Iraqi troops have carried out a systematic cam-
paign of terror on the people of Kuwait—unspeak-
able atrocities against men and women, and among
the maimed and murdered, even innocent children.
In the more than five months since August 2nd,
Iraq’s action has imposed economic strains on na-
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tions large and small—among them some of the
worlds newest democracies at the very moment
they are most vulnerable. And vet, Iraq’s aggression
Jid not go unchallenged.

“In the five months since August 2nd. the world
has witnessed the emergence of an unprecedented
coalition against aggression. In the United Nations,
Iraq’s outla'v act has met a chorus of condemnation
in 12 resolutions with the overwhelming support of
the Security Council. At this moment, forces trom
27 nations—rich and poor. Arab and Muslim, Eu-
ropean, Asian, African and American—stand side
by side in the gulf, determined that Saddam’s ag-
gression will not stand.

“We're now entering the most critical period of
this crisis. For the past five months, Saddam [Hus-
seth] has held the world and the norms of civilized
conduct in contempt. In the next few days, Iraq ar-
rives at a deadline that spells the limit of the civi-
lized world’s patience.

“Let me be clear about the upcoming deadline.
January 15 is not a "date certain” for the onset of
armed conflict; it is a deadline for Saddam Hussein
to choose, to choose peace over war. The purpose
of declaring this deadline was to give Saddam fair
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warning: Withdraw from Kuwait, without condi-
tion and without delay, or—at any time on or after
that date—face a coalition ready and willing to
employ “all means necessary” to enforce the will of
the United Nations.

“Every one of us, each day of this crisis, has held
out hope for a peaceful solution. Even now, as the
deadline draws near, we continue to seek a way to
end this crisis without further conflict. And that is
why, back on November 30th, I offered to have
Secretary Baker travel to Baghdad to meet with
Saddam Hussein. And that is why, even after Sad-
dam failed to respond, failed to find time to meet
on any of the 15 days we put forward, | invited
Irag’s foreign minister [Tariq Aziz] to meet with
Secretary Baker in Geneva on January 9th.

“In Geneva, we will be gulded by the will of the
world community—expressed in those 12 UN reso-
lutions | mentioned a moment ago. I didn't send
Secretary Baker to Geneva to compromise or to of-
fer concessions. This meeting offers Saddam Hus-
sein a chance—possibly the final chance—before
the UN deadline to resolve by peaceful means the
crists that he has created.

“Saddam may seek to split the coalition, to ex-
ploit our sincere desire for peace, to secure for him-
self the spoils of war. He will fail—just as he has
failed for more than five months. I know that pres-
sures are now building to provide Saddam some
means of saving face, or to accept a withdrawal
that is less than unconditional. The danger in this

PRESIDENTIAL MESSAGES

course should be clear to all. The price of peace
now on Saddam’s terms will be paid many times
over in greater sacrifice and suffering. Saddam’s
power will only grow, along with his appetite for
more conquest. The next conflict will find him
stronger still— perhaps in possession even of nuclear
weapons—and far more difficult to defeat. And
that is why we simply cannot accept anything less
than full compliance with the United Nations dic-
tates: Irag’s complete and unconditional withdrawal
trom Kuwait.

“l began by saying that Iraq’s action was more
than an attack on one nation—it is an assault on
us all, on the intemational order we all share. We
who have witnessed in this past year an end to the
long years of cold war and conflict, we who have
seen so much positive change, stand now at a criti-
cal moment, one that will shape the world we live
in for years, even decades, to come.

“The key now in meeting this challenge is for
this remarkable coalition to remain steadfast and
strong. If we remain in the days ahead nations
united against aggression, we will tum back not
only the actions of an ambitious dictator, we will,
as partners, step forward toward a world of peace.

“Thank you, and may God bless all of you.”

This message was recorded 6 Januarv at Camp Da-
vid, Marvland. It was broadcast at noon on 8 January
over the US Information Agency WORLDNET satel-
lite network. MR

Selected Quotes from Congressional Debate (pry. state and vote in parentheses)
Senator Howell Heflin (D) (AL) (Yes): “The Iragis must realize the terrible destruction they will face if
invaded. They must realize that it will be far different from the Iran—Iraq War.”

Senator Arien Specter (R) (PA) (Yes): “If we do not follow through at this stage, if Iraq does not withdraw
voluntarily from Kuwait . . . we will be building a more powertul Iraq, and we will be fighting this war at another

Jay . . . with greater loss of life, American lives.”

Senator George J. Mitchell (D) (ME) (No) Senate Majority Leader: “But prematurely abandoning the

sanctions and immediately going to war also involve risk. . . .
Americans will die? That is a risk, a terrible risk. . . .

How many people will die? How many young

Senator Paul Simon (D) (IL) (No): It is too easy here, or in the Oval Office, in an antiseptic kind of situa-
tion to say we are going to make a decision that will cost thousands of lives, tens of thousands of lives, not just

Americans, but Iragis, and a lot of innocent people.”

Representative Douglas Applegate (D) (OH) (No): “America’s national societal and economic sta-

bility is not threatened, my friends. . . .
And [ say, hell no.”

[s Saddam Hussein worth the sacrifice of American life and blood?

Representative Jack Fields (R) (TX) (Yes): “There is no real evidence that sanctions will work in the short
term. We are giving Saddam the time to fortify and make it difficult for our people, if in fact we have to use force”

Senator Sam Nunn (D) (GA) (No): “We may disagree in this chamber, but when this vote is over—and |
expect | will not be on the prevailing side—when the vote is over, we are going to stand united.”
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Central Command Briefing

General H. Norman Schwarzkopf, US Army
Riyadh, Saudi Arabia, Wednesday, 27 February 1991

“Good evening, ladies and gentlemen. Thank vou
tor being here.

“I promised some of vou a tew davs ago that as soon
as the opportunity presented itselt | would give vou a
complete undown on what we were doing, and more
mmportantly, why we were doing 1t—rthe strateey be-
hind what we were doing. I've been asked by Secre-
rary [Richard B.] Cheney ro do that this evening, so
it you will bear with me, we're gomng to go through a
brieting. 1 apologize to the folks over here who won't
be able to see the charts, but we're woing to wo
through a complete brieting of the operation.

“This goes back to 7 August through 17 lanuary.
As vou recall, we started our deplovment on the 7th
ot August. Basically what we started out agamst was
a couple of hundred thousand Iraqis that were in the
Kuwait theater of operations. 1 don't have to remimd
vou all that we brought over, initiallv, detensive torces
in the torm of the 101st, the 82d. the 24th Mecha-
nized Infantry Division. the 3d Armored Cavalry, and
in essence, we had them arraved to the south, behind
the Saudi task force. Also, there were Arab torces
over here in this area, arraved in defensive positions,
That. in essence, s the wav we started.

“In the middle of November, the decision was
made to increase the torce because, by that ume, huge
numbers of Iraqi torces had tlowed into the area, and
senerally in the disposition s thevire shown niche
here, Theretore, we increased the torces and bule up
more torces.

“I would tell vou that at this ume we made a very
deliberate decision to ahign all of those torces within
the boundary looking north rowards Kuwair—this
beme King Khalid Milirary Citv over here, So we
aligned those forces so it verv much looked like they
were all aligned directly on the [ragi position.

“We also, at the time, had a very active naval pres-
ence out in the gult, and we made sure that evervbody
understood about that naval presence. One of the
reasons why we did that ot became verv apparent to
us carly on that the fragis were quite concerned about
an amphibious operation across the shores to liberare
Kuwait—this being Kuwait Cirv. Thev put a very,
very heavy barrier of intantry along here. and they

proceeded to buld an extensive bammer that went all
the way across the border, down and around and up
the side of Kuwait.

“Basicallv, the problem we were faced with was
this: When vou looked at the troop numbers, thev
really ournumbered us abour 3—ro=2, and when vou

consider the number of combar senvice support peo-
ple we have—that s logistictans and that sort of thing
m our Armed Forees, as tar as ichung troops, we were
reallv ournumbered 2--to-1. In addivon to that, they
had 4.70C tanks versus our 3,300 when the builldup
was complere, and thev had i erear deal more arullery
than we du,

|
|
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The buildup, 3 August-17 January: Allied forces took
up positions near Kuwait and practiced amphibious attacks.
leading traq to concentrate its forces mainly on fortfying Ku-
wart's border and coasts.

Abbreviations RG — Repubhcan Guaras Syr — Svnan Dwision

Fr — French Jwision USM — US Manne Dvisions
$ — Sauass others 1M — e Arome Dision
SF — Srewai furtes 24 - am Intantry Division

UK — Brigk Drasior
B Lyypuan Cosins

“I think anv student ot militany strareey would tell
vou that in order to attack a positton, vou should have
aratio ot approximately 3—to—1 in tavor of the attack-
er. Inorder roarrack a posttion that s heavily dug in
and barmcaded such as the one we had here, vou
should have arano ot 5-to=1 m the wav of troops in
tavor of the attacker. So vou can see basically what
our problem was at that tme. We were outnum-
bered as a minimum, 3-to=2, as tar as troops were

September 1991 ¢ MILITARY REVIEW




concerned; we were outnumbered as far as tanks were
concemned, and we had to come up with some way to
make up the difference.

“I apologize for the busy nature of this chart, but I
think it’s very important for you to understand exact-
ly what our strategy was. What you see here is a color
coding where green is a go sign or a good sign as far
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Air war, 17 January-23 February: Once Iraq’s air force
had been grounded or destroyed and could no longer watch
allied moves, troops and supply bases quickly shifted west.
Air attacks destroyed bridges, troops and artillery. US Special
Forces landed deep in Iraq.
as our forces are concerned; yellow would be a caution
sign; and red would be a stop sign. Green represents
units that have been attritted below 50 percent
strength; the yellow are units that are between 50 and
75 percent strength; and of course the red are units
that are over 75 percent strength.

“What we did, of course, was start an extensive air
campaign, and I briefed you in quite some detail on
that in the past. One of the purposes, | told you at
that time, of that extensive air campaign was to iso-
late the Kuwaiti theater of operations by taking out
all of the bridges and supply lines that ran between
the north and the southern part of Iraq. That was to
prevent reinforcement and supply coming into the
southern part of Iraq and the Kuwaiti theater of oper-
ations. We also conducted a very heavy bombing
campaign, and many people questioned why the ex-
tensive bombing campaign. This is the reason why.
It was necessary to reducc these forces down to a

strength that made them weaker, particularly along .

the front line barrier that we had to go through.
“We continued our heavy operations out in the sca
because we wanted the Iragis to continue to believe
that we were going to conduct a massive amphibious
operation in this area. | think many of you recall the
number of amphibious rehearsals we had, to include
Imminent Thunder, that was written about quite ex-
tensively for many reasons. But we continued to have
those operations because we wanted him [Saddam
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Hussein] to concentrate his forces—which he did.

“[ think this is probably one of the most important
parts of the entire briefing I can talk about. As you
know, very early on we took out the Iragi air force.
We knew that he [Saddam Hussein} had very, very
limited reconnaissance means. Therefore, when we
took out his air force, for all intents and purposes, we
took out his ability to see what we were doing down
here in Saudi Arabia. Once we had taken out his
eyes, we did what could best be described as the “Hail
Mary play” in football. I think you recall when the
quarterback is desperate for a touchdown at the very
end, what he does is he sets up behind the center, and
all of a-sudden, every single one of his receivers goes
way out to one flank, and they all run down the field
as fast as they possibly can and into the end zone, and
he lobs the ball. In essence, that’s what we did.

“When we knew that he couldn’t see us any more,
we did a massive movement of troops all the way out
to the west, to the extreme west, because at that time
we knew that he was still fixed in this area with the
vast majority of his forces, and once the air campaign
started, he would be incapable of moving out to
counter this move, even if he knew we made it.
There were some additional troops out in this area,
but they did not have the capability nor the time to
put in the barrier that had been described by Saddam
Hussein as an absolutely impenetrable tank barrier
that no one would ever get through. I believe those
were his words.

“So this was absolutely an extraordinary move. |
must tell you, [ can't recall any time in the annals of
military history when this number of forces have
moved over this distance to put themselves in a posi-
tion to be able to attack. But what's more important,
and I think it’s very, very important that | make this
point, and that's these logistics bases. Not only did we
move the troops out there, but we literally moved
thousands and thousands of tons of fuel, of ammuni-
tion, of spare parts, of water, and of food out here in
this area, because we wanted to have enough supplies
on hand so if we launched this, if we got into a slugfest
battle, which we very easily could have gotten into,
we'd have enough supplies to last for 60 days. It was
an absolutely gigantic accomplishment, and I can't
give credit enough to the logisticians and the trans-

porters who were able to pull this off, for the superb

support we had from the Saudi government, the liter-
ally thousands and thousonds of drivers of every na-
tional origin who helped us in this move out here.
And of course, great credit goes to the commanders
of these units who were also able to maneuver their
forces out here ard put them in this position.

“But as a result, by the 23d of February, what you
found is this situation. The front lines had been at-
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tritted down to a point where all of these units were
at 50 percent or below. The second level, basically,
that we had to face, and these were the real tough
fighters we were worried about right here, were at-
tritted to someplace between 50 and 75 percent. Al-
though we still had the Republican Guard located
here and here, and part of the Republican Guard in
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Ground war, 24 February a.m.: Saudis and US Marines

attacked Kuwait to pin down Iraqis. US airbome troops and
French troops moved quickly north.

this area—they were very strong, and the Republican
Guard up in this area, strong; and we continued to hit
the bridges all across this area to make absolutely sure
that no more reinforcements came into the battle.
This was the situation on the 23d of February.

“I shouldn't forget these fellows. That SF stands for
Special Forces. We put Special Forces deep into the
enemy territory. They went out on strategic recon-
naissance for us, and they let us know what was going
on out there. They were the eyes that were out there,
and it’s very important that I not forget those folks.

“This was the moming of the 24th. Our plan ini-
tially had been to start over here in this area, and do
exactly what the Iragis thought we were going to do,
and that’s take them on head-on into their most
heavily defended area. Also, at the same time, we
launched amphibious feints and naval gunfire in this
area, so that they continued to think we were going
to be attacking along this coast, and therefore, fixed
their forces in this position. Qur hope was that by fix-
ing the forces in this position and with this attack
through here in this position, we would basically keep
the forces here, and they wouldn't know what was go-
ing on out in this area. | believe we succeeded in that
very well.

“At 4 o’clock in the moming, the Marines, the 1st
Marine Division and the 2d Marine Division,
launched attacks through the barrier system. They
were accompanied by the US Army Tiger Brigade of
the 2d Armored Division. At the same time, over

here, two Saudi task forces also launched a penetra-
tion through this barrier. But while they were doing
that, at 4 o'clock in the moming over here, the 6th
French Armored Division, accompanied by a brigade
of the 82d Aitbome, also launched an overland at-
tack to their objective up in this area, As Salman air-
field, and we were held up a lirtle bit by the weather,
but by 8 o'clock in the moming, the 101st Airborne
air assault launched an air assault deep into enemy
territory to establish a forward operating base in this
location right here. Let me talk about each one of
those moves.

“First of all, the Saudis over here on the east coast
did a terrific job. They went up against the very, very
tough barrier systems; they breached the barrier very,
very effectively; they moved out aggressively; and
continued their attacks up the coast.

“I can’t say enough about the two Marine divisions.
[f 1 used words like brilliant, it would really be an un-
derdescription of the absolutely superb job that they
did in breaching the so—alled impenetrable barrier.
It was a classic, absolutely classic, military breaching
of a very, very tough minefield, barbed wire, fire
trenches—type barrier. They went through the first
barrier like it was water. They went across into the
second barrier line, even though they were under ar-
tillery fire at the time—they continued to open up
that breach. Then they brought both divisions
streaming through that breach. Absolutely superb
operation, a textbook, and | think it will be studied
for many, many years to come as the way to do it.

“I would also like to say that the French did an ab-
solutely superb job of moving out rapidly to take their
objective out here, and they were very, very succes-
sful, as was the 101st. Again, we still had the Special
Forces located in this area.

“What we found was, as soon as we breached these
obstacles here and started bringing pressure, we
started getting a large number of surrenders. I think
[ talked to some of you about that this evening when
I briefed you on the evening of the 24th. We finally
got a large number of surrenders. We also found that
these forces right here, were getting a large number of
surrenders and were meeting with a great deal of suc-
cess.

“We were worried about the weather. The weather
Wwas going to get pretty bad the next day, and we were
worried about launching this air assault. We also
started to have a huge number of atrocities of really
the most unspeakable type committed in downtown
Kuwait City, to include reports that the desalinization
plant had been destroyed. When we ieard thar, we
were quite concerned about what might be going on.
Based upon that, and the situation as it was develop-
ing, we made the decision that rather than wait until
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24 February p.m.. in Kuwait and reports
of Iraqi atrocities led allies to launch further attacks ahead of
schedule.

USM g

the following moming to launch the remainder of
these forces, that we would go ahead and launch
these forces that afternoon.

“This was the situation you saw the afternoon of
the 24th. The Marines continued to make great
progress going through the breach in this area, and
were moving rapidly north. The Saudi task force on
the east coast was also moving rapidly to the north
and making very, very good progress. We launched
another Egyptian/Arab force in this location, and
another Saudi force in this location—again, to pene-
trate the barrier. But once again, to make the enemy
continue to think that we were doing exactly what he
wanted us to do, and that’s make a headlong assault
into a very, very tough barrier system—a very, very
tough mission for these folks here. But at the same
time, what we did is continued to attack with the
French; we launched an attack on the part of the en-
tire VII Corps where the 1st Infantry Division went
through, breached an obstacle and minefield barrier
here, established quite a large breach through which
we passed the 1st British Armored Division. At the
same time, we launched the 1st Armored Division
and the 3d Armored Division and because of our de-
ception plan and the way it worked, we didn’t even
have to worry about a barrier, we just went right
around the enemy and were behind him in no time
at all, and the 2d Armored Cavalry [Regiment]. The
24th Mech Division also launched out here in the far

west. | ought to talk about the 101st, because this is-

an important point.

“Once the 101st had their forward operating base
established here, they then went ahead and launched
into the Tigris and Euphrates valleys. There are a lot
of people who are still saying that the objective of the
United States of America was to capture Iraq and
cause the downfall of the entire country of Iraq. La-
dies and gentlemen, when we were here, we were 150
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miles away from Baghdad, und there was nobody be-
tween us and Baghdad. If it had been our intention
to take Iraq, if it had been our intention to destroy the
country, if it had been our intention to overrun the
country, we could have done it unopposed, for all in-
tents and purposes, from this position at that time.
That was not our intention, we have never said it was
our intention. Qur intention was truly to eject the
Iraqis out of Kuwait and destroy the military power
that had come in here.

“So this was the situation at the end of 24 February
in the afternoon.

“The next two days went exactly like we thought
they would go. The Saudis continued to make great
progress up on the eastern flank, keeping the pressure
off the Marines on the flank here. The Special Forces
went out and started operating small boat operations
out in this area to help clear mines, but also to threat-
en the flanks here, and to continue to make them
think that we were, in fact, going to conduct amphib-
ious operations. The Saudi and Arab forces that

SAUDI ARABIA

25-26 February: As French units guarded the flank, al-
lied armor wheeled east to strike Iraq’s Republican Guards.
Forces in Kuwait penetrated crumbling Iraqi defenses. A US
mobile division raced to the Euphrates to block an escape
route.

came in and took these two initial objectives turned
to come in on the tlank heading towards Kuwait City,
located right in this area here. The British UK passed
through and continued to attack up this flank. Of

course, the VII Corps came in and attacked in this di-

_rection shown here. The 24th Infantry Division
‘made an unbelievable move all the way across into

the Tigris and Euphrates valley, and proceeded in
blocking this avenue of egress out, which was the only
avenue of egress left because we continued to make
sure that the bridges stayed down. So there was no
way out once the 24th was in this area. and the 101st
continued to operate in here. The French, having
succeeded in achieving all their objectives, then set
up a flanking position, a flank guard position here, to




make sure there were no forces that could come in
and get us from the flank.

“By this time we had destroyed, or rendered com-
pletly ineffective, over 21 lraqi divisions.

“Again, today we had a very significant day. The
Arab forces coming from both the west and the east
closed in and moved into Kuwait City where they are
now in the process of securing Kuwait City entirely

SAUDI ARABIA

——
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27 February: Allied ammor pressed east to attack Repubii-
can Guards in northem Kuwait and southeastem Iraq. Arab
forces and US Marines took Kuwait city and its airport.

and ensuring that it’s absolutely secure. The 1st Ma-
rine Division continues to hold Kuwait International
Airport. The 2d Marine Division continues to be in
a position where it blocks any egress out of the city of
Kuwait, so no one can leave. To date, we have de-
stroyed over 29—destroyed or rendered inoperable—
I don't like to say destroyed because that gives you vi-
sions of absolutely killing everyone, and that’s not
what we're doing. But we have rendered completely
ineffective over 29 lraqi divisions. The gates are
closed. There is no way out of here; there is no way
out of here; and the enemy is fighting us in this loca-
tion right here.

“We continue, of course, overwhelming air power.
The air has done a terrific job from the start to finish
in supporting the ground forces, and we also have had
great support from the Navy—both in the form of na-
val gunfire and in support of carrier air.

“That’s the situation at the present time.

“Peace is not without a cost. These have been the
US casualities to date. As you can see, these were the
casualties we had in the air war; then of course, we
had the terrible misfortune of the Scud attack the
other night which, again, because the weapon mal-
functioned, it caused death, unfortunately, rather
than in a proper function. Then, of course, these are
the casualties in the ground war, the total being
shown here.

“I would just like to comment briefly about the ca-
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sualty chart. The loss of one human lite is intolerable
to any of us who are in the military. But [ would tell
you that the casualties of that order of magnitude
considering the job that’s been done and the number
of forces that were involved is almost miraculous, as
far as the light number of casualties. It will never be
miraculous to the families of those people, but it is
miraculous.

“This is what's happened to date with the Iraqgis.
They started out with over 4,000 tanks. As of today,
we have over 3,000 confirmed destroyed—and [ do
mean destroyed or caprured. As a matter of fact, that
number is low because you can add another 700 to
that as a result of the battle that's going on right now
with the Republican Guard. So that number is very,
very high, and we’ve almost completely destroyed the
offensive capability of the Iraqi forces in the Kuwaiti
theater of operations. The armored vehicle count is
also very, very high, and of course, you can see we're
doing great damage to the artillery. The battle is still
going on, and [ suspect that these numbers will
mount rather considerably.

“I wish 1 could give you a better number on this,
to be very honest with you. This is just a wild guess.
It’s an estimate that was sent to us by the field today
at noontime, but the prisoners out there are so heavy
andso extensive, and obviously, we're not in the busi-
ness of going around and counting noses at this time
to determine precisely what the exact number is. But
we're very, very confident that we have well over
50,000 prisoners of war at this time, and that number
is mounting on a continuing basis.

“I would remind you that the war is continuing to
go on. Even as we speak right now there is fighting
going on out there. Even as we speak right now there
are incredible acts of bravery going on. This after-
noon we had an F-16 pilot shot down. We had con-
tact with him, he had a broken leg on the ground.
Two helicopters from the 101st, they didn't have to
do it, but they went in to try and pull that pilot out.
One of them was shot down, and we're still in the

Iraqi Forces in Kuwait Theater of Operations

Republican Guards: 8 divisions,
total 110,000 troops
Other units: about 36 divisions,
- approximate total 435,000 troops
(42 divisions rendered combat ineffective)

Iraqi Equipment in Theater of Operations

Maximum Airwar Ground war  Total
present losses losses losses

tanks 4,550 1,685 2,162 3,847
APCs* 2,880 925 525 1,450
artilery 3,257 1,485 1,432 2,917

* Ammored Personnet Carriers
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process of working through that. But that’s the kind
of thing that’s going on out on that battlefield right
now. It is not a Nintendo game—it is a tough battle-
tield where people are risking their lives at all times.
There are great heroes out there, and we ought to be
very, very proud of them.

“That’s the campaign to date. That’s the strategy
to date. I'd now be very happy to take any questions
anyone might have.”

I want to go back to the air war. The chart you showed
there with the artrition Tates of the various forces was al-
most the exact reverse of what most of us thought was hap-
pening. It showed the front line troops attritted to 75 per-
cent or more, and the Republican Guard, which a lot of
public focus was on when we were covering the air war, at-
mitted less than 75. Why s that? How did it come to pass?

“Let me tell you how we did this. We started off,
of course, against the strategic targets. I briefed you
on that before. At the same time, we were hitting the
Republican Guard. But the Republican Guard, you
must remember, is a mechanized armor force for the
most part, that is very, very well dug in, and very, very
well spread out. So in the initial stages of the game,
we were hitting the Republican Guard heavily, but
we were hitting them with strategic—type bombers
rather than pinpoint precision bombers.

“For lack of a better word, what happened is the air
campaign shifted from the strategic phase into the
theater. We knew all along that this was the impor-
tant area. The nightmare scenario for all of us would
have been to go through, get hung up in this breach
right here, and then have the enemy artillery rain
chemical weapons down on troops that were in a
gaggle in the breach right there. That was the night-
mare scenario. So one of the things that we felt we
must have established is an absolute, as much de-
struction as we could possibly get, of the artillery, the
direct support artillery, that would be firing on that
wire. That's why we shifted it in the very latter days,
we absolutely punished this area very heavily because
that was the first challenge. Once we got through this
and were moving, then it’s a different war. Then
we're fighting our kind of war. Before we get through
that, we're fighting their kind of war, and that’s what
we didn't want to have to do.

“At the same time, we continued to attrit the Re-
publican Guard, and that’s why [ would tell you that,
again, the figures we're giving you are conservative,
they always have been conservative. But we prom-
ised vou at the outset we weren't going to give you
anything inflated. we were going to give you the best
we had.

He seems to have about 500-600 tanks left out of more
than 4,000, as just an example. I wonder if in an over-
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view, despite these enormously illustrative pictures, you
could sav what'’s left of the Iragi army . tevms of how long
could it be before he could ever be a regional threat, or a
threat to the region agan?

“There's not enough left at all for him to be a re-
gional threat to the region, an offensive regional
threat. As you know, he has a very large army, but
most of the army that is left north of the Tigris/Euph-
rates valley is an infantry army, it's not an armored
army, it's not an armored heavy army, which means
it really isn't an offensive army. So it doesn’t have
enough left, unless someone chooses to re—arm them
in the future.”

You said the Iragis have got these divisions along the
border which were seriously attritted. It figures to be about
200.000 troops, maybe, that were there. You've got
50.000 prisoners. Where are the rest of them?

“There were a very, very large number of dead in
these units—a very, very large number of dead. We
even found them, when we went into the units our-
selves, we found them in the trench lines. There were
very heavy desertions. At one point we had reports
of desertion rates ot more than 30 percent ot the units
that were along the front here. As you know, we had
quite a large number of prisoners of war that came
across, so | think it's a combination of desertions, of
people that were killed, of the people that we've cap-
tured, and of some other people who are just flat still
running.”

It seems vou've done so much, that the job is effectively
done. Can ask you, what do you think really needs more
to be done? His forces are, if not destroved, certainly no
longer capable of posing a threat to the region. They seem
to want to go home. \What more has to be done?

“If I'm to accomplish the mission that [ was given,
and that's to make sure that the Republican Guard is
rendered incapable of conducting the type of heinous
acts that they've conducted so often in the past, what
has to be done is these forces continue to attack
across here and put the Republican Guard out of busi-
ness. We're not in the business of killing them. We
have PSYOP [psychological operations] aircraft up.
We're telling them over and over again, all you've got
to do is get out of your tanks and move off, and you
will not be killed. But they're continuing to tight, and

.as long as they continue to fight, we're going to con-

tinue to fight with them.”

That move on the extreme left, which got within 150
miles of Baghdad, was it also a part of the plan that the
Iragis might have thought it was going to Baghdad, and
would that have contmibuted to the deception?

“I wouldn't have minded at all if they'd gotten a
little bit nervous about it. 1 mean that, very sincerely.
[ would have been delighted if they had gotten very,
very nervous about it. Frankly, I don't think they ever
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knew it was there. | think they never knew it was
tﬁere until the door had already been closed on
them.

I'm wondering how much resistance there sull is in Ku-
wait, and I'm wondering what you would say to people
who would say the prrpose of this war was to get the Iragis
out of Kuwait, and they're nowout. What would you say
to the public that is thinking that right now?

“I would say there was a lot more purpose to this
war than just get the Iraqgis out of Kuwait. The pur-
pose of this war was to enforce the resolutions of the
United Nations. There are some 12 different resolu-
tions of the United Nations, not all of which have
been accepted by Iraq to date, as [ understand it. But
I've got to tell you, that in the business of the military,
of a military commander, my job is not to go ahead
and at some point say that'’s great, they've just now
pulled out of Kuwait—even though they're still
shooting at us, they're moving backward, and there-
tore, I've accomplished my mission. That’s not the
fv_val}: you fight it, and that’s not the way [ would ever

ight it.”

You talked about heavy press coverage of Imminent
Thunder early on, and how it helped fool the Iragis into
thinking that it was a serious operation. | wondered if you
could talk about other ways in which the press contributed
to the campaign. (Laughter)

“First of all, I don’t want to characterize Imminent
Thunder as being only a deception, because it wasn't.
We had every intention of conducting amphibious
operations if they were necessary, and that was a very,
very real rehearsal—as were the other rehearsals. |
guess the one thing [ would say to the press that [ was
Jelighted with is in the very, very early stages of this
operation when we were over here building up, and
we didn't have very much on the ground, you all had
given us credit for a whole lot more over here. Asa
result, that gave me quite a feeling of confidence that
we might not be attacked quite as quickly as I thought
we were going to be attacked. Other than that, |
would not like to get into the remainder of your ques-
tior.."

What kind of fight is going on with the Republican
Guard? And is there any more fighting going on in Ku-
wait, or is Kuwait essentially out of the action?

“No. The fight that's going on with the Republi-

can Guard right now is just a classic tank battle.
You've got fire and maneuver, they are continuing to
fight and shoot at us as our forces move forward, and
our forces are in the business of outtlanking them,
taking them in the rear, using our attack helicopters,
using our advanced technology. | would tell you that
one of the things that has prevailed, particularly in
this ba-tle out here, is our technology. We had great
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weather for the air war, but right now, and for the last
three days, it’s been raining out there, it’s been dusty
out there, there’s black smoke and haze in the air. It’s
an infantryman’s weather—God loves the infantry-
man, and that’s just the kind of weather the infantry-
man likes to tight in. But | would also tell you that
our sights have worked fantastically well in their abil -
ity to acquire, through that kind of dust and haze, the
enemy targets. |he enemy sights have not worked
that well. Asamatter offact, we've had several anec-
dotal reports today of enemy who were saying to us
that they couldn’t see anything through their sights
and all of a sudden, their tank exploded when their
tank was hit by our sights. So that's one of the indica-
tions of what's going on.”

If there’s no air support, are you saying .

“A very, very tough air environment. Obvxously,
as this box gets smaller and smaller, okay, and the bad
weather, it gets tougher and tougher to use the air,
and therefore, the air is acting more in an interdiction

role than any other.”
Can you tell us why the French, who went very fast m

the desert in the first day, stopped in Salman and were in-
vited to stop fighting after 36 hours?

“Well, that's not exactly a correct statement. The
French mission on the first day was to protect our left
tlank. What we were interested in was making sure
we contfined this battlefield—both on the right and
the left—and we didn't want anyone coming in and
attacking these forces, which was the main attack,
coming in from their left tlank. So the French mis-
sion was to go out and not only seize Al Salman, but
to set up a screen across our left ﬂank, which was ab-
solutely vital to ensure that we weren't surprised. So
they definitely did not stop fighting. They continued
to perform their mission, and they performed it ex-
traordinarily well.”

When Irag's afr force disappeared very early in the air
war, there was speculation they might return and provide
cover during the ground war. Were vou expecting that?
Were you surprised they never showed themselves again’

“I was not expecting it. We were not expecting it,
but I would tell you that we never discounted it, and
we were totally prepared in the event it happened.”

. Havie they been completely destroyed? Wheve ave they?

" “There’s not an airplane that’s flown. I'll tell you
where they are. A lot of them are dispersed through-
out civilian communities in Iraq. We have a lot of in-
dications—we have proof of that, as a matter of fact.”

How many divisions of the R Guard now are
vou fightng, andmv:deahowlongdlatunllmke’

“We're probably fighting on the order of . . . there
were a total of five of them up here. One of them we
have probably destroyed yesterday. We probably de-
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General, there have been reports that when the Iragis
left Kuwait City, they took with them a number of the Ku-
waitt people as hostages. What can you tell us about this?

“We've heard that they took up to 40,000. I think
you've probably heard the Kuwaitis themselves who
were left in the city state that they were taking peo-
ple, and that they have taken them. So I don't think
there's any question about the fact that there was a
very, very large number  ;oung Kuwaiti males taken
out of that city within the last week or two. But that
pales to insignificance compared to the absolutely un-
speakable atrocities that occurred in Kuwait in the
last week. They're not a part of the same human race,
the people that did that, that the rest of us are. I've
got to pray that that'’s the case.”

Can you tell us more about that?
“No sir, | wouldn't want to talk about it.”

Could you give us some indication of what's happening
to the forces left in Kuwait? What kind of forces are thev,
therr size and are they engaged at the moment?

“You mean these up here!”

No. the ones in Kuwait, the three symbols w the right.
“These right here?”

Yes.

“I'm not even sure they're here. | think they're
probably gone. We picked up a lot of signals of peo-
ple. There’s a road that goes right around here and
goes out that way. And I think they probably, more
than likely, are gone. So what you're really faced with
is you're ending up fighting these Republican Guard
heavy mech and armor units that are there, and basi-
cally what we want to do is capture their equipment.”

Su thev are all out of Kiewait then? So m fact thev are
ol out of Kuwait?

“No, I can't say that. | wouldn't be the least bit sur-
prised if there are not pockets of people all around
here who are just waiting to surrender as soon as
somebody uncovers them and comes to them. But we
are certainly not getting any internal fighting across
u}x:r lmes of communication or any ot that sort of
thing."

General, not tw ke anvthing away from the Army
and the Mannes on the breaching maneuvers . . .
“Thank you, sir. | hope you don't.”

But many of the reports that the pools have gotten from
your field commanders and the soldiers were indicating
that these fortifications were not as intense or as sophisti-
cated as they were led to believe. s this a result of the
pounding that they took that vou described earlier, or they
were perhaps overrated in the first place?

“Have you ever been in a minefield””
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No.

“All there's got to be is one mine, and that’s in-
tense. There were plenty of mines out there, plenty
of barbed wire. There were tire trenches, most of
which we set off ahead of time. But there were still
some that were out there. The Egyptian forces had
to go through fire trenches. There were a lot of booby
traps, a lot of barbed wire. Not a fun place to be. I've
got to tell you probably one of the toughest things
that anyone ever has to do is go up there and walk
into something like that and go through it, and con-
sider that while you're going through it and clearing
it, at the same time you're probably under fire by en-
emy artillery. That's all | can say.”

As tough as it was, was it less severe than you expected?
I mean, were you expecting even worse, m other words?

“It was less severe than we expected, but one of the
things | attribute that to is the fact that we went to
extensive measures to try and make it less severe,
okay, and we really did. 1 didn't mean to be facetious
with my answer, | just got to tell you that is a very
tough mission for any person to do, particularly in a
minetield.”

General., is the Republican Guard vour ondy remaining
mlitary objecave in Irag? And I gather there have been
some heavy engagements. How would sou rate this ammy
vou face—from the Republican Guard on doun?

“Rating an army is a tough thing to do. A great
deal of the capability of an army s its dedication to
its cause and its will to fight. You can have the best
equipment in the world. you can have the largest
numbers in the world, but if you're not Jdedicated to
your cause, if you don't have the will t fight, then
you're not going to have a very good armv. One of the
things we learned right prior to the mitation of the
campaign, that of course contributed. as a matter ot
tact, to the timing of the ground campaign, 1s that so
many people were deserting, and | think you've heard
this, that the Iragis brought down cxecution squads
whose job was to shoot people in the tront lines.

“I've got to tell you, a soldier doesn't tight very
hard for a leader who is going to shoot him o hisown
whim. That's not what military lcadership is all
about. So [ attribute a great deal of the failure of the
Iragi army to fight, to their own leadership. They
committed them to a cause that they did not believe
in. They all are saying they didn't want to be there,
they didn’t want to tight their fellow Arabs, they were
lied to, they were deceived when they went into Ku-
wait, they didn't believe in the cause. and then after
they got there, to have a leadership that was so uncar-
ing for them that they didn't properly feed them, they
Jidn't properly give them water, and in the end, they
kept them there only at the point of a gun.

“So I can't—now, the Republican Guard isentirely
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Jditterent. The Republican Guard are the ones that
sent nro Kuwait in the first plice. They cet paid
muore, they got treated better, and oh by the wav, they
Also were well ro the rear so they could be the tirst
anes to bug out when the battdetield started tolding,
while these poor tellows up here whe didn't wanr to
i here in the it place, bore the brunt of the attack.
Put it didn’t happen.”

Gewral, coudd vou wll 1s something about the Bnash
muoivement, and perhaps comment om todav’s report of
13 dead through endls fire?

"T:'\L‘ errhh. I've wot to IL‘” Vol h.l\‘c been abso-
lutely superb members ot this coulition trom the out-
et Phave a arest deal of adnirnon and respect tor
all the Briish thar are out there, and particularly
Gieneral Sir Peter de La Billiere who s not onlv a great
veneral, but he's also become a verv close peronal
mend of nmes They plaved avens ven kev role m
the movement of the man artack. T would rell vou
that what thev had to do was eo through this breach
in one of the tougher areas, because T+l vou they
had reintorced here, and there were a4 lor of torces
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here, and what the Brits had to do was eo through the
breach and then all up the Block. <o the mam arrack
could continue on without torces over here, the
mechanized torces over here atrackir- that main at-
rack i the think. Thar was o principal role of the
Britwh.  Thev did e absolurely: magmiticentdy, and
then thev immediately ollowed up in the man at-
rach. and thevre sndl up there nehome riche nows. So
they Jdid a grear job.”

Generdd, these 40000 Ruwat hostages wken by the
Irags., where e they nhe now? Thae's quate afow peo-
s Arethos mthe une or ired Do anows where thes

Ldre ?

“No, no, no, we were told, tur agam, this i—a ot
of this 1s anecdotal, okav. We were told thae they
were taken tack to B We were alwo told that
some of them were taken all the wav back to Bagh-
Jado Wewere tord 120 ditterent reasons whiv thae
were taken. Number one, to be o barcamning chip it
the tme came when barsiming chips were needed.
Another one was tor retribution because, ot course. .t
that ime Irag was saving that these people were not
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Kuwaitis, these were citizens of Iraq and therefore,
they could do anything they wanted to with them.
So I just pray that they'll all be returned safely before

long.”

General, the other day on television, the deputy Soviet

foragnnun:stersaddmdveyweretaﬂangagamabma
rearming the Iragis. And there's some indication that the
United States, asweﬂ believes that Iraq needs to have a
cmnmmuofmmemtoretmntheba)mweofpau
er. Doyoufeeldmyowwoopsarem;eowdyﬁmshmg
this off, when already the politicians are talking about
rearming the Iraqis? How do you feel about that?

“Well, I certainly don't want to discuss, you know,
what the deputy foreign minister of the Soviet Union
says. That’s way out of my field. [ would tell you that
['m one of the first people that said at the outset that
it's not in the best interest of in this part of the
world to destroy Irag, and I think the president of the
United States has made it very clear from the outset
that our intention is not to destroy Iraq or the Iraqi
people. I think everyone has every right to legiti-
mately defend themselves. But the one thing that
comes through loud and clear over, and over, and
over again to the people that have flown over Irag, to
the pilots that have gone in against their military in-
stallations, when you look at the war machine that
they have faced, that war machine definitely was not
adefensive war machine, and they demonstrated that
more than adequately when they overran Kuwait and
then called it a great military victory.”

General, before starting the land phase, how much
were you concemed by the Iragi planes coming back from
Iran?  And do we know what happened tc the Iragi heli-
copters?

“As | said before, we were very concemned about
the retum of the Iragi planes from Iran, but we were
prepared for it. We have been completely prepared
for any type of air attack the lragis might throw
against us, and oh, by the way, we're still prepared for
it. We're not going to let down our guard for one in-
stant, so long as we know that capability is there, until
we're sure this whole thing is over.

“The helicopters are another very interesting story.
We know where the helicopters were. They tradi-
tionally put their helicopter near some of their other
outfits, and we tracked them very carefully. But what
happened is despite the fact that Iraqis claim that we
indiscriminately bombed civilian targets, they took
their helicopters and dispersed them all over the
place in civilian residential areas just as fast as they
possibly could. But quite a few of them were damaged
on airfields, those that we could take on airfields. The
rest of them were dispersed.”

General, I'd like to ask you, you mentioned about the
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Saudi army forces. Could you elaborate about therr role
on the first day?

“The Saudi army, as | said, the first thing they did
was they—we had this Bahrain attack that was going
through here, and of course we were concemed about
the forces over here again, hitting the flanks. That’s
one of the things you just don’t want to have happen
to your advancing forces.

“So this force over here, the eastern task force, had
to attack up the coast to pin the enemy in this loca-
tion. The forces—again the Saudi forces over in this
area were attacked through here, again, to pin all the
forces in this area because we didn’t want those forces
moving in this direction, and we didn’t want those
forces moving in that direction.

“It’s a tough mission, okay, because these people
were being required to fight the kind of fight that the
Iraqis wanted them to fight. It’s a very, very tough
mission.

“I would point out, it wasn't only the Saudis. I tell
you it was the Saudis, it was the Kuwaitis, it was the
Egyptians, it was the Syrians, it was the Emiris from
the United Arab Emirates, it was the Bahrainis, it was
the Qataris, and it was the Omanis, and | apologize
if I've left anybody out. But it was a great coalition
of people, all of whom did a fine job.”

I$ there anything left of the Scud or chemical capability?

“I don't know. I don’t know. But we’re sure going
to find out if there's anything—you know, the Scuds
that were being tired against Saudi Arabia came from
nght here, okay. So obviously, one of the things we're
going to check on when we finally get to that loca-
tion is what'’s left.”

General, could vou tell us in terms of the air war of how

effecuw you think i it was in speedmg up the ground cam-

? Because ly, it’s gone much faster than
everexpected And . howeffectwedoyoummkdre
AirLand battle campmgn has been?

“The air war, obviously, was very, very effective.
You just can't predict about things like that. You can
make your best estimates at the outset as to how
quickly you will accomplish certain objectives. But,
of course, a lot of that depends on the enemy and how
resilient the enemy is, how tough they are, how well
dug in they are.

“In the earlier stages, we made great progress in the
air'war. In the latter stages, we didn't make a lot of
progress because frankly they—the enemy—had bur-
rowed down into the ground as a result of the air war.

“Now that, of course, made the air war a little bit
tougher, but when you dig your tanks in and bury
them, they're no longer tanks. They're now pill
boxes. That, then, makes a difference in the ground
campaign. When you don't run them for a long time,
they have seal problems, they have a lot of mainte-
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nance problems and that type of thing.

“So the air campaign was very, very successtul and
contributed a great deal. How effective was the air-
ground campaign? | think it was pretty effective my-
self. 1 don’t know what you all think.”

Can you tell us what you think as you look down the
road would be a reasonable size for the Iragi army, and can
youtellmrmghlywhatthesizeisnavifr}wwarwerew
stop this evening?

“With regard to the size right now, at one time
Saddam Hussein was claiming that he had a 7 million
man army. If he’s got a 7 million man army, they've
still got a pretty big army out there.

“How effective that army is, is an entirely different
question. With regard to the size of the army he
should have, I don't think that’s my job to decide
that. [ think there are an awful lot of people that live
in this part of the world, and I would hope that is a
decision that’s arrived at mutually by all the people in
this part of the world to contribute to peace and sta-
bility in this part of the world, [ think that’s the best

answer | can give.”

You said the gate was closed. Have you got ground
forces blocking the roads to Basra?
l(No."

Is there any way they can get out that way?
“No. That's why the gate’s closed.”

Is dlerearrubun'yarpohucalexplmlauanas to why the
Iraqis did not use

“We've got a lot of questions about why the Iragis
didn't use chemical weapons, and I don't know the

answer. | just thank God they didn't.”
Is it possible they didn't use them because they didn't

have tme o react?

“You want me to speculate, ['ll be delighted to
speculate. Nobody can ever pin you down when you
speculate.

“Number one, we destroyed their artillery. We
went after their artillery big time. They had major
desertions in their artillery, and . . . that’s how they
would have delivered their chemical weapons, either
that or by air. And we all know what happened to
their air. So we went after their artillery big time, and
[ think we were probably highly, highly effective in
going after their artillery.

“There’s other people who are speculating that the
reason they didn’t use chemical weapons is because
they were afraid if they used chemical weapons there
would be nuclear retaliation. There are other people
that speculate that they didn’t use their chemical
weapons because their chemical weapons degraded,
and because of the damage that we did to their chem-
ical production facilities, they were unable to upgrade
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the chemicals within their weapons as a result of that
degradation. That was one ot the reasons, among
others, that we went atter their chemical production
facilities early on in the strategic campaign.

“I'll never know the answer to that question, but
as | say, thank God they didn't.”

General, are you sull bombing in northem Iraq, and if
you gre. what's the purpose of it now?

[ es“,

What's being achieved now?

“Military purposes that we—exactly the same
things we were trying to achieve before. The war is
not over, and vou've got to remember, people are still
dyingout there. Okay? And those people that are dy-
ing are my troops, and I'm going to continue to pro-
tect those troops in every way I possibly can until the
war is over.”

How soon after you've fmally beaten the Republican
Guards and the other forces that threaten vou, will you

move your forces out of Iraq, either into Kuwait or back
into
Thats not my decision to make.”

What are vou going to trv and bring to justice the people
responsible for the arrocities in Kuwait City? And also,
could vou comment on the friendly fire incident in which
nine Britons were killed?

“I'm sorrv, that was asked earlier and | failed to do
that.

“First of all, on the first question, we have as much
information as possible on those people that were
committing the atrocities, and, of course, we're going
through a screening process, and whenever we find
those people that did, in fact, commit those atrocities,
we try and separate them out. We treat them no dit-
ferently than any other prisoner of war, but the ulti-
mate disposition of those people, of course, might be
quite different than the way we would treat any other
prisoner of war.

“With regard to the unfortunate incident yester-
day, the only report we have is that two A-10 aircraft
came in, and they attacked two scout cars, British-ar-
mored cars, and that's what caused the casualties.
There were nine KIA [killed in action]. We deeply
regret that, There’s no excuse for it. I'm not going to
apolegize for it. | am going to say that our experience
has been that based upon the extremely complicated
number of different maneuvers that were being ac-
complished out here, according to the extreme diver-
sity of the number of forces that were out here, ac-
cording to the extreme differences in the languages of
the forces out here, and the weather conditions and
everything else, | feel that we were quite lucky that
we did not have more of this type of incident.

“I would also tell you that because we had a few
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earlier that you know about, that we went to extraor-
dinary lengths to try and prevent that type of thing
from happening. It’s a terrible tragedy, and I'm sorry
that it happened.”

Was it at night?

“I don't know. [ don't believe so because I believe
the information I have, that a forward air controller
was involved in directing that, and that would indi-
cate that it was probably during the afternoon. But
it was when there was very, very close combat going
on out there in that area.”

General, the United Nations General Assembly was
mﬂangabmapeace As a military man, you look at vour
, and you can get some satisfaction out of having
ach:evedu Is there some fear on your part that there ull
be a cease~five that will keep you from fulfilling the assign-
ment that you have? [s your assignment as a military man
separate from the political goals of the . . .

“Do I fear a cease—fire!"

Do you fear that you will not be able to accomplish your
end, that there will be some political pressure brought on
the campaign?

“[ think I've made it very clear to everybody that
I'd just as soon the war had never started. And I'd just
as soon never have lost a single life out there. That
was not our choice.

“We've accomplished our mission, and when the
Jecision makers come to the decision that there
should be a cease—fire, nobody will be happier than

”
me.

General, we were tld today that an A-10 retuming
from a mission discovered and destroyed 16 Scuds. Is that
a fact, and where were they located?

“Most of those Scuds were located in western Iraq.
I would tell you that we went into this with some in-
telligence estimates that [ think [ have since come to
believe were either grossly inaccurate, ot our pilots are
lying through their teeth, and I choose to think the
tormer rather than the latter, particularly since many
of the pilots have backed up what they've been saying
by film and that sort of thing,

“But we went in with a very, very low number of
these mobile erector launchers that we thought the
enemy had. However, at one point we had a report
that they may have had 10 times as many. { would tell
you though, that last night the pilots had a very, very
successful aftemoon and night as far as the mobile
erector launchers, most of them in western Iraq were
reportedly used against Israel.”

General, you've said many times in the past that you
do not like body counts. You've also told us tonight that
enemy casualties were very, very large. I'm
md\d\ecoabaanforcesalreadybwymgr}\edeadonrhe
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bartlefield, will there ever be any sort of accounting or head
counts made or anything like thar’

“I don't think there’s ever been, ever in the history
of warfare, been a successful count of the dead. And
one of the reasons is the reason you cite: that'’s be-
cause it's necessary to lay those people to rest for a lot
of reasons, and that happens.

“So [ would probably say no, there will never be an
exact count. Probably in the days to come, you're go-
ing to hear many, many stories, either overinflated or
underinflated, depending upon whom you hear them
from. The people who will know the best, unfortu-
nately, are the families that won't see their loved ones
come home.”

If the gate is indeed closed, as you said several times,
and the thearies about where these Kuwaia hostages are—
perhaps Basra, perhaps Baghdad—where could they be?
And was the timing for the start of the ground campaign
a purely military choice, or was it a military choice with
political influence on the choice of date?

“That’s two questions. When | say the gate is
closed, | don't want to give you the impression that
absolutely nothing is escaping. Quite the contrary.
What isn’t escaping is heavy tanks. What isn’t escap-
ing is artillery pieces. What isn’t escaping is that sort
of thing.

“That doesn’t mean that civilian vehicles arent es-
caping. That doesn’t mean that innocent civilians
aren't escaping. That doesn’t mean that unarmed
Iragis aren't escaping. And that’s not the gate I'm
talking about. I'm talking about the gate that has
closed on the war machine that is out there . . .

“The timing for the beginning ot the ground cam-
paign, we made military analyses ot when that ground
campaign should be conducted. 1 gave my recom-
mendation to the secretary of defense and General
Colin Powell. They passed that recommendation on
to the president, and the president acted upon that
recommendation.

“Why, do you think we did it at the wrong time?"

(Laughter)

I'm wondering if your recommendation and analysis
were accepted without change.

“Lm very thankful for the fact that the president of
:.4he United States has allowed the United States mili-
tary and the coalition military to fight this war exact-
ly as it should have been fought. And the president
in every case has taken our guidance and our recom-
mendations to heart and has acted superbly as the
commander in chief of the United States.

“Thank you very much.”

Congraulations, general.
“Thank you.”
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From MR’s Bookshelf to Yours

To understand the events leading up to, encompassing and still to come from the Gult War, a
toundation of knowledge gained from reading is essential. But to focus this reading only on the
United States’ and Irag’s roles in the recent war would be the same as pretending the end of the
Cold War affects only the Soviet Union and the United States. We need to understand the entire
Middle East—its history, culture, religious and political influences, present leaders and past wars—to
glimpse the Middle East’s perception of its and our place in the “new world order.” The tollowing
bibliography presents the latest editions of those books that have proved their worth in these areas.
Within the different categories, you should be able to create vour own reading agenda. It, however,
you could read only one of the books listed below, an excellent choice would be A History of the Arab
Peoples by Albert Hourani.

No list is definitive. You will not find, for instance, anything on the specitic weapons of war, chemi-
cal and biological warfare or the use of the environment for purposes of war—topics that will doubt-
less be more fully addressed in tuture books. Nor will you tind the spate of newly published Gulf War
hooks that are appearing almost daily. These and other books projected in the near tuture appear
in a separate bibliography. Only time will tell which of these new books are valuable.—Editor
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