Weekly Overage and Inventory Report 3/30/2015
FOIA Backlog
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= Backlog = End of FY14 = Target (10% Reduction) ‘
All FOIA Cases Single Stakeholder FOIA Cases Complex FOIA Cases
Average Cycle Days| 19.1 Average Cycle Days| 15.8 Average Cycle Days 50.3
Open > Avg [61-90(>90| Open > Avg |61-90|>90| Open >Avg | 61-90 | >90
Group Inventory | Backlog | Cycle [ days |days| Inventory | Backlog | Cycle | days [days| Inventory [ Backlog | Cycle | days |days
HQ 219 173 187 26| 124 84 49 60 15| 22 135 124 115 11 102
DOO01 103 14 23 6 8 95 7 33 3 4 8 7 7 3 4
D002 83 27 32 3] 13 63 13 35 1 2 20 14 13 2l 11
DO05 102 24 31 4 6 86 12 48 1 2 16 12 7 3 4
DOO07 83 14 18 1 5 61 1 9 0 0 22 13 7 1 5
DO08 71 19 27 3 8 63 12 25 3 2 8 7 7 0 6
Area East 442 98] 131 17| 40 368 45/ 150 8| 10 74 53 41 9 30
DO09 85 19 29 7 7 55 2 27 0 1 30 17 13 7 6
DO10 73 22 33 3 7 66 16 32 3 2 7 6 5 0 5
DO12 150 20 33 7 7 84 9 81 3 0 66 11 11 4 7
DO13 136 13 20 2 2 114 10 27 2 0 22 3 3 0 2
DO14 79 24 34 2 9 66 12 31 2 1 13 12 9 0 8
Area West 523 98] 149 21| 32 385 49| 198 10 4 138 49 41 11 28
FOIA Total 1184 369 467 64| 196 837 143| 408 33] 36 347 226 197 31| 160
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Workload Balancing
FOIA | Other | Other
Group FOIA Staff| Avg [ Staff [ Avg
DO01 9] 11.4
D002 7( 119
DO05 9 11.3
DO07 7.5 111
D008 6.25| 114
Area East 38.75 11.4
DO09 7.75] 11.0
DO10 71 104
DO12 8.5| 17.6
DO13 7.75| 175
DO14 6.95| 114
Area West 37.95 13.8
Total 76.7] 12.6

Case Receipts Trends

Previous
Case Type Current FY FY Status
FOIA 5,539 4,615 20.0%
6103
Subs
Court
Misc

Tax Check




