Weekly Overage and Inventory Report 4/13/2015
FOIA Backlog
490
440 S —
290
240
190
140
90 T T T T T T T T T T T
< < < Lo Lo L0 L0 L0 L0 L0 L0 L0
e R N, N v S v SR SR S
IS > ) c Q S 5 > c = (=) o}
O Z 4 S S s < 3 3 n 2 3
= Backlog = End of FY14 = Target (10% Reduction) ‘
All FOIA Cases Single Stakeholder FOIA Cases Complex FOIA Cases
Average Cycle Days| 19.4 Average Cycle Days| 15.8 Average Cycle Days 53.1
Open > Avg |61-90| >90| Open > Avg |61-90| >90| Open >Avg | 61-90 | >90
Group Inventory| Backlog | Cycle | days [days| Inventory [ Backlog | Cycle | days |days| Inventory | Backlog | Cycle | days |days
HQ 201 156 164 24| 103 87 50 65 13 22 114 106 94 11 81
DOO01 101 12 26 3 8 94 5 25 1 3 7 7 7 2 5
D002 83 21 42 2l 10 62 11 31 1 1 21 10 10 1 9
DO05 99 19 36 7 4 81 10 33 4 1 18 9 7 3 3
DOO07 84 11 21 1 4 58 3 21 0 0 26 8 5 1 4
DO08 58 18 24 1 7 51 13 21 1 2 7 5 5 0 5
Area East 425 81 149 14 33 346 42| 131 7 7 79 39 34 71 26
D009 89 20 36 5 8 57 2 14 0 0 32 18 17 5 8
DO10 74 18 23 3 7 67 12 19 3 2 7 6 5 0 5
DO12 95 22 77 4 8 63 11 45 3 0 32 11 9 1 8
DO13 130 14 36 2 3 39 9 37 1 1 91 5 3 1 2
D014 78 24 31 2l 10 66 12 23 1 2 12 12 9 1 8
Area West 466 98 203 16 36 292 46/ 138 8 5 174 52 43 g 31
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[FOlATotal [ 1097] 335]  516] 54] 172] 725]  138] 334] 28] 34] 367] 197 171] 26 139
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Workload Balancing

FOIA | Other | Other
Group FOIA Staff| Avg | Staff | Avg
D001 9 11.2
D002 71 119
DO05 9 11.0
DO07 7.5 11.2
D008 5 11.6
Area East 375 11.3
DO09 7.75] 115
DO10 71 10.6
DO12 8.5 11.2
DO13 7.75| 16.8
DO14 6.95| 11.2
Area West 3795 123

Case Receipts Trends

Previous
Case Type Current FY FY Status
FOIA 5,967 5,025 18.7%
6103
Subs
Court
Misc

Tax Check

4/13/2015
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[Total [ 7545] 118




