Weekly Overage and Inventory Report 8/10/2015
FOIA Backlog
490
w421
290 D ittt ettt
240
190
140
90 T T T T T T T T T T T
< < < Ty) T} T} Tl To) T} o) o) Te}
N 7 - - - - - 7 - - - -
s > o) c o 5 5 > c S o) o
o > a S . < g 3 = 2 3
e Backlog = == oEnd of FY14 = = o Target (10% Reduction) ‘
All FOIA Cases Single Stakeholder FOIA Cases Complex FOIA Cases
Average Cycle Days| 20.3 Average Cycle Days| 16.2 Average Cycle Days 57.6
Open > Avg |61-90| > 90 Open > Avg |61-90| > 90 Open > Avg | 61-90 | > 90
Group Inventory | Backlog | Cycle | days |days | Inventory | Backlog | Cycle | days |days | Inventory | Backlog | Cycle [ days |days
HQ 69 59 61 10| 44 35 25 27 71 14 34 34 33 3] 30
DOO01 114 58 64 18| 23 97 42 49 15| 15 17 16 11 3 8
DO02 122 63 75 13| 27 105 50 62 101 21 17 13 9 3 6
DO05 100 24 39 5 2 92 17 34 5 0 2 0 2
DO07 87 20 25 2 4 78 12 25 1 1 4 1 3
DO08 64 25 28 2 7 61 23 25 2 5 3 2 2 0 2
Area East 487 190 231 40| 63 433 144] 195 33| 42 54 46 28 71 21
DO09 102 21 36 3 4 87 13 30 3 0 15 8 4 0 4
DO10 105 58 63 71 25 78 32 37 3 7 27 26 22 4 18
DO12 99 33 37 3 12 87 21 36 1 3 12 12 11 2 9
DO13 89 39 43 6| 28 51 3 9 0 2 38 36 32 6| 26
DO14 61 22 36 7 9 52 14 32 4 4 9 8 8 3 5
Area West 456 173 215 26 78 355 83 144 11| 16 101 90 77 15| 62
FOIA Total 1012 422 507 76 185 823 252 366 51| 72 189 170 138 25 113




Workload Balancing

Weekly Overage and Inventory Report

FOIA | Other | Other
Group FOIA Staff| Avg | Staff | Avg
DOO01 6.8 16.8
D002 6.8 17.9
DOO05 9.15 10.9
DO07 7.75 11.2
DOO08 45 14.2
Area East 35 13.9
DO09 9.5 10.7
DO10 6| 17.5
DO12 8.3 11.9
DO13 8 11.1
DO14 5.3 11.5
Area West 37.1 12.3
Total 72.1 13.1

Case Receipts Trends

Case Type

Current FY

Previous
FY

Status

FOIA

9,003

8,363

7.7%

6103

Subs

Court

Misc

Tax Check

Total

8/10/2015



