Weekly Overage and Inventory Report

5/23/2016
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550

500

450

400 =X

350

300 e e e e e e e =

250

200 T T T T T T T T T T T

oA L L R S S N - S BN N
s ¢ & & ¢ & & & 3 3 2 &
==¢== Backlog = = oEnd of FY15 = = o Target (10% Reduction) ‘
All FOIA Cases Single Stakeholder FOIA Cases Complex FOIA Cases
Average Cycle Days| 29.1 Average Cycle Days| 20.7 Average Cycle Days 84.9
Open | Back | >Avg | 61-90 [ >90 [ Open | Back | >Avg [61-90 >90 | Open | Back [>Avg| 61-90 | >90 | wkly | Wkly
Group Inv log | Cycle | days | days Inv log | Cycle | days | days Inv log [Cycle| days | days | Rcpt | Clos

HQ 0 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0
DOO01 111 40 41 5 18 90 22 23 3 5 21 18 13 2 13 30 14
DO02 108 48 48 6 21 70 18 22 1 4 38 30 17 5 17 30 15
DOO05 110 49 50 11 24 68 19 32 5 6 42 30 20 6 18 3 18
DO07 115 20 22 3 11 97 14 20 3 7 18 6 4 0 4 50 30
DO08 99 50 54 16 22 74 30 45 12 10 25 20 13 4 12 11 12
East 543 207 215 41 96 399 103 142 24 32 144 104 67 17 64 124 89
DO09 126 43 42 6 24 100 30 37 5 16 26 13 8 1 8 41 29
DO10 78 55 55 8 28 43 21 21 7 2 35 34 26 1 26 1 4
DO12 58 33 34 4 17 34 16 22 4 2 24 17 15 0 15 15 27
DO13 81 43 43 4 17 46 13 14 2 4 35 30 14 2 13 7 7
DO14 75 20 20 8 4 71 17 26 8 1 4 3 3 0 3] 29 10
West 418 194 194 30 90 294 97 120 26 25 124 97 66 4 65 93 77
Total 961 401 409 71 186 693 200 262 50 57 268 201 138 21 129 217 166




Weekly Overage and Inventory Report

Workload Balancing

FOIA | FOIA | Other | Other
Group Staff Avg Staff Avg
D001 6.7 16.6
D002 6.55| 16.5
DOO05 6.4 17.2
DOO07 7.5 15.3
DOO08 4.25( 23.3
East 314 17.3
D009 8| 15.8
DO10 4 19.5
DO12 425 13.6
DO13 45 18.0
DO14 48| 15.6
West 25.55| 16.4
Total 56.95| 16.9

Case Receipts Trends

Case Type

Current FY

Previous
FY

Status

FOIA

5,568

7,058

-21.1%

6103

Subs

Court

Misc

Tax Check

Total

5/23/2016




