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Subject: New Orleans Responsibilities

In order to avoid any confusion about what has been done, what needs to be done, and who should do what, |
would like to propose a two-step process.First, Laura and Dave (and Phil and Doug?) meet and identify all
relevant New Orleans issues and persons that we may wish to put on our agenda.Second, David, Laura, Doug,

Body: and | meet to decide what should be done and who should do it.
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