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NSAM # 1 (Non-Silly Action Memo): Weekly Meeting

Henceforth, | would like to have a weekly meeting with the exalted and valued members of the Military Team
on Tuesday afternoons at about 3:30. It will serve two purposes:-RECAP on the past week's activities will allow
me to obtain from you, orally, input which | can use in my Wednesday morning Weekly Updates to David
Marwell;-"Quo Vadis" on where we want to be going during the upcoming week.l know that our schedules will
not always permit us to meet Tuesday afternoons; to the extent that it doesn't, it will be my responsibility to
shift the meeting time as necessary.
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