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To: David_Marwell @ jfk-arrb.gov @ internetcc: TONER, 592684 @ OVMAIL.kodak.com (JAMES") @ internet 

(bcc: David Marwell/ARRB)From: jrmilch @ kodak.com ("MILCHJAMES") @ INTERNET @ WORLDCOM Date: 

04/17/97 07:13:36 PM CDTSubject: Re: Proposed workTo: DAVIDMA7--INTERNET cc: L592684 --KR25 TONER 

JAMES K *** Reply to note of 04/16/97 16:06 From: Jim Milch ISD LXJ600 ext. 89400 1/65/RL Subject: Re: 

Proposed work Thank you for your email. I have discussed the possibility of doing the film scanning at the 

Archive with my staff. It will require very careful planning on our part--to make sure we bring everything we 

need--and will convert some "soft" costs into clear dollar outlays. We will have to get our service department 

to package the scanner, ship it to Washington, and install it there--and then do the same to get it back here. 

We estimate that there would be a fixed cost of $10,000 to bring the scanning equipment to Washington and 

do the scanning there.Just to set reasonable expectations, we would need 4-6 weeks of leadtime from 

approval to do all the pretests and move the equipment. I do not know what photographic processing/printing 

capabilities are available at the Archive, but we planned to make a photographic copy of the "three images" 

(item 1) and scan the copy. We may be able to scan them directly, but planned to try it both ways. Thank you! 

::::::::::::::::::::::::::::::::::::::::::: Regards, Jim :::::::::::::::::::::::::::::::::::::::::::
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