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Subject: Conference Call Today
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Anna, Jack, and I had a conference call this afternoon. The items, in brief were:1. We have had a major success 

at Kodak. The digitization process worked superbly and we have greatly enhanced the quality of the images 

and have captured a great deal more information. This is all remaining confidential at this time. Kodak has 

been extremely generous.2. Jack, Tom, and I will be meeting with Lew Bellardo this afternoon to discuss the 

possible FBI examination of the bullet fragment that includes a fiber.3. Gerald Ford has agreed to let us make 

copies of the relevant portions of his diaries. I will be visiting his compound in January.4. Joan Zimmerman 

resigned, effective December 31, 1997. She has apparently discussed issues with some of you. I am willing to 

answer any questions that any of you has.5. The negotiations between DOJ and Zapruders are continuing. We 

now know what the numbers are. Please treat this as extemely confidential. DOJ is valuing the film at 

$752,000 and the Zapruders are seeking $18.5 million. The negotiations have a ways to go.6. NBC has moved 

to intervene in the Nancy Sheridan matter. There are some interesting issues of legal strategy.7. We will be 

releasing the military documents on Cuba on November 18. Anna will be reviewing them prior to the time and 

will make some appropriate comments.Have a good weekend.
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