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Ron, this is related to our earlier conversation about how to define the phrase "[some] additional copies for 

Kodak."I called Mr. Jim Toner at Eastman Kodak today, Rollie Zavada's boss, and asked him what the absolute 

minimum number of sets of prints was that they could live with.The answer is now 8 sets for Kodak. (This is 

progress---two weeks ago they insisted on 14 sets.) But he says this is "for real," and cannot be pared down 

any more due to their management structure and technical report archiving and review/approval process.He 

says Kodak can produce two possible types of report for the Government: a report with images, or a report 

without images. If they produce a report with images for the Government, then Kodak must have eight sets to 

marry with the 8 reports they keep in their archives after corporate review.He said that based on his 

knowledge of Kodak's legal department and practices, the chances of getting Kodak to sign any legal 

agreement whatsoever is zero.Good luck in your attempts to reassure LMH that Kodak will not reproduce 

images. (They certainly don't intend to, and will instruct their employees accordingly, but are unwilling to sign 

any legal documents, according to the Lab Project Manager.) If possible, Rollie and I want to do the shoot now 

Monday-Wednesday, August 17-18-19, with the majority of the work being done on Monday and Tuesday. I 

realize this all depends on LMH and Kodak agreeing on terms in the Deed-of-Gift. But if we stick to that 

schedule, we would have to FEDEX Rollie his travel package on Thursday of next week to be safe... (1) ...or 

delay the shoot.END
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