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paacet . HINUTLES OF TEIING ,,ll VORKLIC CCHITTEE, 25 OCTOBER.
:I;: .
-“-; ﬁ 1. mtntcd that the financial accountings have
e beon submitted from 1 July to 1 Cctobor and will to passed to the
KT Working Comlttee for ei[;nature tmd approval at the next moeting,

- —

¥, took place Wodnesday, 20 Octcber. '

on the objcctives and tasks of tho
Nalea briol Um Working .

Comnittee cn 1 chembor at the meeting of the Wor Corm ttce,

: said that 113 would like o list of”
In tho abscnce of spocific

N 6/3 the activities of Training pertinent,

stressed that Training's liaison wit R 3 /
o SERCRORRR dlscusged 1n view of ocur posalble usc 4 those ch'rnnels. lio alcé X /
N paid that possibly soms of OTR's people g MESSEtyswenty troined in B /_5
':{f;"'l ) operational type situations, might go tofR¥ 0 lecturo to the

?;.):,.' group thore.
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2tay clear of this, btut infoimed our 00 ropxr*z:ontati.xo

: that ho would be glad to slant anything for us. m
;_.ii’) 1s witting of our 00 contact but his clearance hag bgen disapprove%
'J-f,?‘,_..- v § Thia information has becn passed on tof
’;l &,md when he makcn a f:bml decision he will advise SO.
5y f"r 'x:"

o L. "m‘ﬁot 4
e and arranccd to brici«EvEr

bt office Thursday, 208 Octobcr. TR R
“% A ihis meetling and wil. also att ond, wit}

28 Octobory, The purpose of this mooting 1a fo astahlieh 1inison
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e ** discupsed -~ channels uged b*’ , s otated that wo SO o
Nagee i T e have lisinon with the JENNENREEREEERSSONYind the othor ucrviceaB/ F
%770 through ARTIGHORE and they " onld SXPLOFG Tomactivation of Lnis ! —
B contact,

rl 4, N

e 5. Interviows with tha tuo 1da for Reagarch Ass:.atant ‘
1" - ot hnadquarters wero discugsed by RN T L B !
wt« '~': .. 05-12, has an excellent background but bccause he o a Lutheran A .
s - minigter it was folt that he might rojc:t~the job on sthical A R
i:j:-.igj-f"i; v grounds, NN IUCGIE, Go-9, a young chap, M type, fedt -~ Y
A that he womd 1ika £o do researoh. lio wants to stay at headquarters S
st T for two “years Lefero rotuming to the field. Both candldates T
Fy wore approved by S0. It was felt that a decision would bg with- - ;
?{‘.fi . held until additional candldates could be m‘oervlwed. : i
3 i
?1"‘:‘:. A O. Wmted that in view of the G ACTI A t
W held rriday, 22 Ucwﬁri by tho Working Comnittes, the t.:o min _ N
oA points to cover vere ccnnmnrl relationghips and the ' ‘ .
o T " rescarch activitios to be take Ho .gnid that he would have .- 4 ita. e g
g .- . @ preliminary discussion wi oY on personnol and finances R
oL and any :Lnoolublé probloms would bo taken up at thoe fwll meeting., *' ¥
e erm it lmportani that tne nitieg iaow ‘
e the resoarcn preposed, tho time achedule, ote. ' statod !
5—'., that he will esk for a l.Lst of activitles to Lo caorried out. This l
AN 145t w111 e conoldoere dqu.u't—er the 1ight of our needs s
e and thcn taken up wit . . L

. . o . N
g . g, % atresscd the sccurit,y hnzards oi‘ this werk and. -
RA v the lmrortance of having the people ca.rrying out the experiments -
A propared for emrgancies. P
% auked about the role of Lilt in this projoct. G ‘
at in the rovinw off v IZR thds project v
3 L o %7 stated that adﬂnl.n.r atively this !
bk pmjﬂct swuld be "clean" in the event of any flaps which might ~ ‘
¥ raquire investigatlon,
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% assignment to the pxojcct,‘&
career when the time conss

3 jgcuss this with | : !
Wi 18 fac tha’&wﬂl udﬁ ' .
}"’YNW" EANS NN Db mns 3 St .‘.\& oA SRR ; . . N \.---' e b EIRA A —-v
e . e \ . \ -
vE 2. The question of amending the Administrative Plan in regard to '

4 persovnnel, equipmont and other changes was discussed and it was agreed

-"" that they siiould bve incorporated into cne memo which muld be gub- f
{',f. mitted about 1 Novembers '

., ) A . 1
geiar s o . 30 The questiommofobbe Ficld Demonstrations was discussed and the - . ... . Bin
I regult was that GEEESSENE-offerred to draft a cable requesting 60 CT e
Lo - days TDY i‘or TrT 1{, after 8 consulted with and advised, S p—
Pt ~ the ¢ his attitude regarding these Denonstrations, -
by it was suggested by .:. it en, signed
5 the Dirsctor. : e e (e
P(‘, Mr. X know that the Demonstrauions were officially pos poned for atout v
30 L months. P
W L. ¥ 0 cported that the iR W terminating its B/' '
i A’ - project concerning 4NEIORIRRRS = indicated his readi- A |
f,’ﬁ’::, ness to photograph all files available, 'l'he bulk of material will probably :
,u‘l* - go to Biograp hics Registry and OSI.
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TXI AGENDA FOR WORKING COMMITTEE MEETING, 1 NOVEMBER ' .

B . Action Canpleted - e
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S I . 3

- - . -
> e Aoticm Pendi.ng _ . o L
N A T Briefing of JE C( B I

N 2. Seleotion of Rasearch Assistant

pess

‘,

i

L)‘ R .
* _ # 3. . Discussion on project boadquarters organization, - b
’u:},‘,‘. . v p ‘ .";.‘,'_v g i . N oo yi=)
o , - lA» h.‘ Completion date £Wﬁ debriefing by headquarters. '~ < #,"

}.&‘,‘7"‘ v o :'( -‘;. "y S¥ \ DR - .4 . " : Tos
f;n : 'Iopics ror Diacuasizm T g
s - l.:w Briefing on OIR's aotivities reg il 8/3 b
Wit 2. lodifications in organization of QRSCEGIG ‘ L]
A§'t; . . : . - e

anr 3. Selection of Research rssistant. '

A : !

%

f‘ " . L . Brlefing policy re hgency activities and . i ;
“-'.-g"!»' . ; W roquirements, :

Tue . .

M B/ 3 _ Tentative SOP for command relatlonships with

".
'\R(. ';""- N . ‘. bR
:‘:ﬁi?}“’)'l < M - :—
A‘—'.i:'-'

-
e 4 ‘-‘
Sl
’.
ko

"
!

L
v’ﬂ&—v%‘&-ﬁ.-‘} A VTR E p D2 G Yl i, Il_\..‘r Ta MILY S 2 s o o S BN - .>‘-9-¢" pd? T W i e P AW LT b AT — py e,
%‘. '_,.‘ "’!ﬁ-b u\*u/»;.b\g_ JL .a.. a\,, ",.A?R; -;w;ﬁ _d,.é-&\., """':-I _)_ud ?,,.\, «l- yx« .,..._“::‘L“f =




PR T e e et T ‘
Wt ' / ;
TN enbor ) k

LA
an '
[ .
rre :. v
. +
"
i, [ !

Agtnda for Mooting No. a, workhv Commtm H 5/ 3 RL
Aotion Conplatcd -
R released from o/Tr tm G-

meoti.ng of Sept.embor lhth.

=X

4 .
Koo Action Pending

- e ——— - .

¢

1. vPersonnel aoticn on

2

>

s
=

Y

]

. Toplcs for Discussion R AR LR
f( _,. .
E:fr}f.};.i 1, leadquarters Cuse Officer m ﬂ } 3

; e " as Dutles
b,- Blotiing .
¢e 0Office space and rersamel -

P T BT T

-
2+ locision required on Fiold Demenstrations, i
. ]
I
3. Opening otm headquarters 1 Oolobor, B/’3 ‘
L+ Change of Frojest name. ‘
S« Addltional CIA Stafl Agonts L
_'."'-nv'.:.\a - ] .- __|; eI T
. ?." . l f
wh
e
ERYS
e Copy of ™™
s _ e L — e . —
e e B e IR e T




et .. .

_— L
i+ 1 ' ‘ e
e : |
e T | A/g;z/o/7
W
N . 13 September 195
fe e . : \ re
o e . h’
- S
[ SWN
!

e

er”

.
-~
JEAREY
-
4

-,
~
r N

o4

B, Action Pending o L o | B L DUPRE

. .-

l, Personnel action o

2. Security 0K ory W
Cq for his releasé from¥

o

- e —

.

" Ce TOP:LCS for Discussion “

ey .
S 1. Headquarters Case Officer form )8 _3

KR a. Duties

Ayt ' c. Office Space.
2. Rerert on leadquarters work re Field Demonstrations. -

Yo 3., Additional clearances from SO,

-

1yt ) be Adm:.mstratlve report, salary, real estate, etc.

RIGHS

i

o T *al'ﬂ.v'-‘i*. -\ ﬁ-‘.,,. "H.,-. (_ (n"r__‘" haje ~¥ ,,‘(lx 4 ', ”
.5%5% fﬁ?“,ﬂ‘ﬂﬂv’: ' ._9~-.‘f...». .""w‘ S w&‘v 7 fj"m\'vﬂ. S L sty d 7

'



SRERSEN 48 2, 10/20

PR v 7 September 195('

L . - - Apends, Mesting No. 6

ERAES : N
;.‘a-;,:-_; A, ‘Action Complcteds

Y A 1, SO clearance forUSNREKSRSERISINENATINSTE
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MEMORANDUM FOR THE FILES

\
e Subjestt Mecting of Worldng Committee' &
. Participanta =% DR

present Just for introduction. _

- %3 e . .ot

A ST . ngrﬂeable to accppcing a position wiﬁm a.nd ﬁ B
‘, B,} it was a@eed by the Comittee that i is hﬁ adyisable to have gomecne 4

A auggos‘oad that
<;"

anged by

o9
s vt
AL T

2 In regard to m ] n.nteg,z ation, it wag decided that i d be -
duinigtrative rather -than a professional level; however
e /4_ 14" they would pe yilling to give jdnd of appointment
requ ed by the Agenc,r. “"»-"-;§--’i;?{i i1l go to %n 8 September to meet "3/3

with thece gentlomen,

‘; ' A, 3e %mg,ht the signed lcase for the house on ,3‘7'?5»* RRa 10 tha /5" o
S meeting, Ha stated that the owner must give 72 hourg notice baf ore she
. Qan enter, ' Securlty will take charge af ohanging the locks, . °

Ach mﬁto the cLa.ft momo for themh.nd this will be @

e TR concerning expenditures, a new 5
drug, and prnposed use of various p. afogsional mea % future activities, It /3
was the cmcensus of opinion that all reports frd® should be in as

much detall as pogsible, lncluding attaclunants of documents, contracts, receipts,
ctce The fase Officer will prepare the Monthly Keport, btrealdng it dowm =
into scctiona for Administrative matters, Operational Research, Finance, etc,
Again t was_goressed that a full-time Case Officer is nceded to handle this

work will endeavor to find a dandlate from rocent retwrnees of
th visian,

t to the problem of contacting e . oo sugrested tha /3
M the person or section in tho'R\ERUENANERY iich é /2
s listings o studenEs which we can use as reference in sending ou

applicaticns and conduoting interﬁ.ewa. ey

A e 3%
2 w& b o

able to go f‘ mgrro T it SR N R | oviously L

— e —— s A "’"xb
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are 10 be paid in advance, The real estate people say the lessd': :
iy, 2%t - -2 hag to be honored even in the event Lthat tho owner dles.--As for an ..., .
W interim place,:two suggestions were offered: (1) two adjacent office
drg suites and (25 a penthouse suite, both unsuitable as far as socurity
B is concerncd. A y
b8 2. Duwry Projoct Outline, It was agrecd by the Camitbce that
N the ocuiline drawn up ‘can be released to those persons Lo
AR L G desif;nated In the tranches to be contacted, and that the man who ‘“*n . foerhl
L ' to handle the imtroductions be giver a complete briefing, =~ *
T Y R prepars the memo toMiEIiich w11l be accompanied. 1
Tary vy mmoa for 0SI, 7SS, and O/Tr. ] . S i =
c n‘ -
Al 3 It was agreed that the memo +5 NOREMEEENS should bo hand-carried Cix
:i‘ . ﬁ and that the Administrative Plan should be taken along at the same itime. L,_
.1‘2':’ write out a questionnaire to

.‘ ) !‘t-
..‘13‘;". _' e
w¥ % e

. . . i .
A e o “v"' ; i TS K .-':',a' S At s 30 A\uiuat 19513‘ e B A Y
. . . .S . T A T T ] '.':-.-.> :

xzmmnuu FR THE FILES - ' ‘ : /
Subject: Meoting of Working Cormittee omm. 5 // “ '8 3

- Participantst &

1. - Safehouss Procurement., The owner of the houge a% ,
has agreed to lcase and the contract has been drawn up or her sige ,
hature today. The rental figure of 1200 per month is exhorbitant =~ -

v men-+ . bub there 1s no other alternative, The first and last month's remt

1lowships. He stated that
e, f \ad a.ndthat thoy could
: The appli=

bo used in obtaining apTLicants for ’c e
these people can be intervicwed s

/} ke Outline of Activitice.

see U or 5 a week from tholiliukam

[34 A ‘»5.‘ T g B
{? ’ cants must have thg necessary bac"ground for c appoint.mnt, and
fe &’3 be suitable for ~operations, The “wi1l be uged un-
e wittingly. It was the opinion of the Cormittec that student
AT approached by means of a form letter sent out by the by .
1)"(;.‘@_' In regard to security clearance for these studonts SRREFRUNSF ctated A
: . that two months would be an approximate time limit, but that he could
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1. Safchmme Pcurement. Security has completed the check on the - /4

S ..

Af@hctated as far ag he is 7?
was agrecd by the menbers of the
hat negotiations can be started as soon as ¥ called /4

i ould be there this morninga ©
LAt concemed the house is all right.

sdoset, g
RO A It was thoe real estate man's advice to take the house

LT (which he will try to obtain for as low a figure as possibla) and he
Chwcw o wild continua to.look for a batter place .fo;‘ the future, - SR

"'1"’"" R SR ; $ %% vas recommended highly for this |
; position, 3 y!a approval, The next cane’
-v 4’ & vill pass the folder on

:l— : -
1530 nemos drafted to O/Tr, 0SI and TSS were read to the Comittec,
o suggestod cne of the Cormittee mcmbers draft a btrief, limited
T4t 7 description om a high thecretical level and at be the basls for a
et g , sheet, Further, that somecone liks s Deputy to

f‘f;tf:},;:. PN W Be chosen to contact the above branchcs by phone and introduce
e whoover will make the rpersonal contacte The persond contact should be
{}:h",;_ "\ nmade by 2 Cormittee mcmber who knows the designated man in these branches.
Top The question of whether such a manc weuld be gufficient to cover acq: isi-
AR tion of certain drugs, etce. was dlscussed. Y ctated he ws cone
:ﬁt‘ : fident his.section could get a gs nocded throuch OSI which is .t
SR umritting, It was agrecd that! Tdraft: an ineomple te- durmy,'outdine, ~
k?.i:{;" : listing objectives, have it approved by Security and rass it around to the
AR Cormittce membors, It would then be sent to with the three
5 memos almady written and addresscd to O/Tr, OSI and TSS.
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‘,M B . s 23 August 1954 A/ﬁ/ %/%é

B VN

B A

Te
-! e
-

1%

3 _...
14

Y acdd

e o i
i . 1 N e
f- < ! o248
1,1 7 R v \ - [ S
vl
|,':"_
(N . ~
. X
. TER AT ar Selaat epmat” Y2 -Jx‘_ e /.y.._ L RN
‘3‘-&:" 7‘3 rw‘zﬂd’“?%jlh‘ﬂmv"“‘ »"5-"»' s ’my"r“e\ﬁ» ,\::. & .»:m 'e xﬂ“:"»p-"&‘ o :‘ﬁ‘ﬁ‘-\‘ﬁ »iw 5l *‘T‘ e f"’.:



& -
§ | -
Tay S. Reference to the acquisition of a conference table set off a dise
A cussion on future hages, AR said t be a complete _
L dnventory and thatw'.rill represent thew;m the matte
wr «f property, the SO man will represent the real estats brolzr and A e
o't - Wil represent the Agency. Arrangerents will be madg that enythin , s
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PRI making it SOP (1) to see what we can "scrounge" before the MRS group 5/3 —
Ry makos-a purchase, (2) to make suro the Administration pcopie ¥ e of :
i owr situation, and (3) to be aware of ths security aspect. & P su - i}
e gested we buy sccond-hand gnd sell second-hand in order to curtail expen-
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‘s discuss the Ouiline. of Activities prepared e
" at the e 4 copi.cs were lo god ou‘b .
¥ "“ : and gim , TR AT ST md% e

,"’f%"”" s ey '-Safehcusa-Prt_acurement. The “house onm was dropped for -‘
. sccurity reasons. The real estate man vas concerned with Socu tyls
Ly exiediting the check before he makes any more defjinite m

: Had advised that we check on the house on uf it /3
e s found that the owner had alrea mde-other plans, The on.ly othor ,3 /
AR sultable house found was afgaieas el The Seccurity Check will .j
. ... . . . stabted as soon as the owner is ascertained. In the meantime M
RIE TR .7 has ' inserted an ad in tIENERIREENEE Alternatives were disc
... Security will not permit use of space in occupied office buildings; we
-*{;g&zk AV cannot e ration from . who reportedly ha houses in

Sladz e i was possz.ble to work outside of Logistics, and it was stated that
G AR i.f anyone found something they could then turn 1t over to I.Ogis‘bics. .

e reported that

23 | '

;?,éj-;‘ : ;&he only ca.ndidateso 'far, had some editorial experience but
e “was not a research man, There are about 6 more names available and
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of 4 private _practice which was distinct and separate from any
,_3 association wit h R _

“ Ol -: 9. In regard to changing the name of ‘the Pro ‘ N -
o) HEEL Ll gested that this be done after the move. /ja AT ATy
- ;‘?4““’" R 'A*"‘ 210, REGIY, SO, was present at the meet:mg to report on hig - uevireee
L0 R A R contact im tho Field regarding the Field Demonstrations, He reported ‘
R that a dispatch had come in on Friday. The gist of his report was that

’\*i';&'h{“”-' fronals 't0 ‘the project. The group went on record to state that insofar ag- -~ v v

L 6. Four names have be clegred of ist i % ersonnel B/j
WOEES el ,4' submitted: JANENENAMLNTEAGES o -
e . stated that ) her namexwoul come hrough this week.
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7. Regarding prov:lsiona.l erational cleara.m:e it was decided ' - LR
* that in specific cases *ﬁoxﬂd write a request on an individual -t~
basis. In the case of the men who work in MINREEE} department whose
names have already been sutmitted, because they are not working with
& mater ctly relating ¢t it was deemed adv:Lsable to

let 'make use of them unt11 the:.r full clearances come through,

"8, ' The Working C

'.‘~_ ;-relationship i N Lo /é
“7"".and personal basis, and under no circumstances wag this to be related

the project was concerned no reports on the Subject per se were desired-
or 4o he sutmitted, It was pointed out that this involved an aspect
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to which place has the authority or t
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" . 7. Current status of projected Field Demonstraticns. ..
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8. Formulations of plans for basic activities v
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9. Cover designation for project within Agency. '
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1., What is status of gecurity clearance of the requasted

©* 2" Current status of space procurement {or{BBhS

.. .

3. Procedure for working liaison with TSS

Procedure for liaison and contact vwith other area divigions

6,. Wbrwches,a Library, etc. o _ '

{0 advise re appoiniment with Director of

Traininz concerning OTr's material about agent assessment

v

.2 . and training, - o . . 3
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Chief, Technical Accounting Stoff ' ‘ -
Cffice of the Corptroller

_Accmmti.ng Systen for Pfo_ject‘” H - B / 3

Attached hereto are an original and 3 sterile end unclassified

P{or clistr'lbu-- /3 /—3 o

copies of the accounting system for Project

tion ms follows: "'
Originnl Copy to the ProJeg_
"1 Copy fordfiilfiles
«1 Copy far 30 Files
1 Copy for Finance Division
“ -
KN
|
- '.‘
Ry
A z R
—
|
.
> =~ I
: !
i
l
}
v [
!
i
L:
|
&—
% i




