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SUBJECT: General -~ ARTICHOKE PROGRAM

Specific - Raite-ation of Alms, bbjeclees and

3 Functions

REF: liemo to Chief, Gecurity Staff@dtd 21 January G—
1954 (copy attached) .

1. The ARTICLOFE Team, in accordance ymith ils racsic X
direchive, visited ani surveyed alldiiks "ﬁb-éiations in [3 /G3 . j

G;' thefl@atea and interviewed all key personnsl for the :
purposes of ;orientation and the determination of posczible b
operational targets aund materinl for future ARTICHCKE
activities.} Th~ variocus staticn chiefs and their staffs =
wers clearly interested in the ARTICHCLE pregram, and
were most co-cperative in their efforts. All recsgnized

- the nesd for the use and development of ARTICHCKL for ¢

cperational purposes.
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2, To date, the follswing facts are outstanding: . - 3

aala \n-cpefationnl case was suc ul]y Cﬂmplctnd h

C;‘ fors (see separate report ™ - 5 However, the k
prespects of additional operaticnal cases are limited and 1

will be sporadic at best. It appenars that the pajority E

c¢f possitle operational cases are located im 2

b, Besides the deapth of opnfa+tén11 cases, it %

was clenrly evident thet subjects for AhIT(HOLE - .

exp Pmon n{lon are unaval nb]e or totnllf‘lqchtn: in A {

‘)',',, Ta ;.'-;‘.;"}»} gi}:,‘.ﬂ.‘ % o PR RS B b y5 5

-“ceptlon be1nn anjOth furniuhnd by Lh-g

.b )

c. Althcurh previously suspected, it hng been fairly 3

']cfint't,cl’ f'n?nrmnﬁd tthe methods nnd technigues of c

13 Peoples are uob nffechive//? X
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d. Finaolly, even though the security problems in-
volved in conducblng an operational case are considerable,
the security hazards in a research and development program .
would be 51gnif1cantly increased.

3. This then neces;itntes a revision of thinking and plan-
ning in regards to further research and development in the 5
ARTICHOKE program. For this reason, the following program '
is submitted in some detail for consideration. Thls re- < :
search and development program does not promise qulck and
spectacudar results, but represents the mdst practlﬂal and
secure approach to the problem. It will Ye a'time consum-

. ing, tedious process requiring careful planning and cc-or-
dination. The advanteges and dioadvantagas are f{rankly
presented as follows:

v a. First; inasmuch as the primury mission of the
ARTICHOKE Team is to satisfy the operational needs of the

' Mazﬁ it is proposed that the AKTICEOKE Team X
F: e based at & "to offer better centrnlized
operational support. Convenient access to all” opera- (;:

tional files, which are of primary importnance in evaluating
the merits Qf a probable target, is readily afforded fn d
. Also, on the spot decisions in operuuiﬂnal mat-
ters, after the initial clearance has been granted, can be
jointly and mutually agreed upon without the necessity of
long invelved negotiations. Technical assistgnce 1s avail-
e in the form of library facilities and -
ZSinterpreters/translators located 1n From
ycontact, is e331ly de with the other

ata .
ssions, namely, the dnd. thew @ .
m in regard to any targets that may arise within thoss

missions.

b, Second; in order to adequately conduct a thorough

v ARTICHOKE research and development program, a thorcugh

search of the available literature in tkuo?&nd the F

laborious development of methods and techiliques a;pilcabla : :

to the different racial groups according to the peculiar . -

requirements related to the language, racial and cultural

background and philosorhy of each group, must be made. .

After this has been accomplished, the appliczd of these F

methods and techninues must be made upon # subjects.

; A proposed plan for the field application ol opcrational

g experiments and _eyercises, wilh the tentative concurrence
2 é. of them is attached hereto.




L. TForesicht is necessary to visualize the fact that un-
less adequate personnel and competent technical assistance
are available, any research and developmeni program will
fail in its efforts. Emphasis must again be made that re-
search is a time consuming, tedious process, oftentimes
with long periods of seemingly nonproductivity.

5. Unless the above conditions are recognized, no re-~
search and development program should be attempted or even
contemplated btecause of the disappointments and misunder-
standings that will undoubtedly occur. '
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ENCLOSURES
l-lemo, dtd 21 Jan 54,

Subj: Froposgd E&D -
Frogrem & 1 cy) :
2-lemo, dtd 1l-lay 54, (;- !

Subj: Froposed R&D !
Frogram to be Ccnducted , :
: B (L cys) _. s
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