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Ref: A. 
B. 

jeers. 

p/z 
as a preliminary subject to be brought under control for use as a channel to 

. . F/£· 

the plan for the operation called for 
put under control through 

hlm to a meering at which 
control and lolted as 



.. 

- . .......-..... ..... _..--: ........ ~,.- ~ ....... _ ........ _ 

ro ,..,. ·~ ... ~. 
-great deal of and thought by .:r 

wasted, and a great deal of emotlona was expended 
mimc)s~~-·, Conclusions and recommendations have been cabled In 

3 July 1963. 

activlty of this operation Is summarized below In terms of 
• •--"•-- iduals part lclpat in g • 
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CONTINUATION Of 
DISPATCH 
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4. Addenda to previous assessments of 

··-. :...... ., . -- ' -

In Annex A to this dispatch. Our over-all man ls conta lned- · 
in 3July 1963, which also contaIns recommendations for the -
Alture management of .:T" 

5. Sanitized briefing papers and questionnaires used in the planning of 
this operatlon are appended at Annex B. 

~ . . . 

6. ---cannot express with adequate emphasis his appreciatlon 
p for the who~d and skillful work done the --Station ln an attempt 
.;rto make this experiment succeed. The ~if it deserves that 

.. name, has had the best sha~t cou possibly get, -slid our negative 
p/11 recommendations cabled in ___,are based, we are sure, on the best · 
, rexperience_.is likely to get in any Station. There remains to be written 

a rather theoretical piece on the psychology, both bureaucratic and personal, 
of attempting to exploit any method that tnvolves tinkering wlth the basic 
structure of 's personalities and with the basic structure of human rela-

!1- tions. attempt to write this ln Washington, hoping to draw some 
fassistance and-personnel who have been associated 
..rwith prev~s experiments. Until then suffice it to record our 
.:r judgment as wr ing thSt ~h~d be returned to the laboratory 
.:r for sucb further experimenting ~wishes to undertake. 

Attachment: 
Annex A 
Annex B 
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