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This directive supersedes NROD 82-1, dated 2% RApril 1997.
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: Ianag-m-nt Progtu-

A. BYROPSIB. This directive documents the policies and
regpongibilities for managing the National Reconnaissance Office
~ (NRO) Records and Information Management Program in compliance
with federal laws and regulations and assigns respomsibility to
the Director, Management Services and Operations (D/MS&0) for
implementation of the Records and Informat;cn Management
Program.

B. AUTHORITIES.

1. 18 U.8.C. B§ 793, 794, 798; and 2071; 44:ﬁ.S.C. Chapters =
21, 29, 31, 33, and 35; the Freedom of Information Act (FOIA)
and the Privacy Agt,'S_U.S,C. 88 522 and b23a; :

2. Parts 36 and 41, Code of Federal Regulations;
3. NRO Eecorda Control Schednle, and

4. Executive Orderxr 12958

C. APPLICABILITY. This diredtive applies to NRO headquaxters
directorates and offices and to NRO field activities (herein-
after referred to collectively as "NRO Components®).

D.  POLICIES, It is NRO policy to limit the creatiom of
records to those essential for the efficient conduct of official
‘business; to preserve those of continuing value while systemati-
cally eliminating all others; and to ensure that their manage-
‘ment is in compliance with the applicable laws, regulations,

. and Bxecutive Orders. Essential records contain proper and '
adequate documentation of the organizatiom, fumctions, policies,
declegions, procedures, and essentlal tramsactions of the WRO.
The NRO compoments will fully comply w1th the access prov1axcns

 of the FOIA and Prlvacy Acts.
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SUBJECT: WNatlonal Reconmaissaunce Ploneer Recognition Pregram

A. SYNOPBIB. The National Reconnalssance Pioneer Recognition
Program is designed to honor individuals who have made signifi-
cant and lasting contributions To national reconnaissance.

B. PURPOSE. This Directive provides information about the
Pioneexr Recognition Program nomination criteria, nomination
procedure, appointment of the Pioneer Selection Board, the
mechods of recognition, and the responsibilities of offices and
individuals involved in the program.

C. APPLICATION.

1. Pioneer Selection Criteria. The Pioneer Recognition
Program was established to provide a means to acknowledge and
honor persons who have made significant and lasting contribu-
tions to national reconnaissance. The Pioneer Recognition
Program serves important corporate goals: to enhance the
morale, welfare, and esprit de corps of its current work force:
to honor pioneers who contributed to the organization’s success
during the past forty years; and to posture the National
Reconnaissance Office (NRO)} to face future challenges.

a. hAffiliarion and Status. All persons who have made
lasting and significant contributions to national reconnais-
sance, regardless of their organizational affiliation and
sratus, are eligible to be nominated as a “National
Reconnaissance Pioneer.”

1) Nominees need nort be employees or alumni of
NRO.

_ 2) Nominees may be, but are not limited to,
current or retired military, government civilian, contractor, or

academic personnel.

3) Nominees may be living or deceased.
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4) The Pioneers Recognition Program will exclude
candidates previously honored by the Director, NRC (DNRO) on the
Directors’, Deputy Directors’, and Program Directors’ walls.

b. Significance of Contribution. While countless
people have made important contributions to national
reconnaissance over the years, the eligibility criteria to be
designated as a “Naticnal Reconnaissance Pioneer” will require
significant -contributions and achievements that meet the
following standards.

1) “National Reconnaissance Pioneers” shall be
individuals who have made contributions to national reconnais-
sance of such significance as to have changed the direction or
scope of: {(a) national intelligence collection and analysis;
{(b) aerospace and reconnaissance technology; or f(c)
reconnaissance-based information operations.

2) A “National Reconnaissance Pioneer® is an
individual who played a unique and pivotal role in national
reconnaissance activiries such as:

a) Conceiving and planning, or successfully
developing, a new sensor. aerial oy satellite system, communi-
cation system, or orbital application that greatly improved
overhead intelligence collection.

b) Organizing, leading, or successfully
managing the teams that designed, fabricated, launched, or
operated a new and complex reconnaissance system that greatly
improved overhead intelligence collection,

¢) Conceiving and planning, or successfully
developing, a new technigue, procedure, or method that greatly
improved the evaluation, interpretation, cryptanalysis, infor-
mation processing, or dissemination of information collected by
overhead reconnaissance systems.

d) Conceiving and planning, or successfully
developing, a new acquisition technique or contracting procedure
that greatly benefited the government in the procurement of
overhead recennaissance systems,

2 POR OWNLT



FOR OFP SE ONLY

NROD 120-4
Personnel

3} The contributions and achievements of “National
Reconnaissance Pioneers” will be *time-tested” for historical
impact. It is often difficult to recognize the historical
significance of more recent contributions. Because of this, the
Pioneer Selection Board typically will defer the consideration
of any candidate whose contributions and achievements were made
for activities that occurred within the past five years.

2. Pioneer Nomination Procedure.

a. Who May Submit Nominations? Any U.S. citizen
(federal employee, private sector employee, or retired person)
may submit a nomination.

b. Where to Submit Nominations? Nominations should
be submitted to the National Reconnaissance Office., Executive
Secretary of the Pioneer Selection Board, 14675 Lee Road,
Chantilly, VA 20151-171%.

¢. Format for Nominations. All nominations should be
consistent with the following format:

1} Limit the length of the nomination to one
page, sSingle-spaced. .

2} Ensure the nomination:
a) Describes rhe nominee's contributions.

h) Identifies the criteria (in paragraph
C.1.b.} to which the nominee’s contribution relates.

d. Deadline for Nominations. Nominations may be
submitted at anytime, but must be submitted no later than
1 January of each year. Applicarions submitted afrer this

deadline may be deferred for consideration for nomination in the
following vyear.

e. Selection of Pioneers. A Pioneer Selection
Board will review all nominations and make recommendations to
the DNRQ. The Board will submit 1ts recommendations to the DNRO
no later than 1 March. The DNRO will make the final selection

3 FOR OFF1 ONLY
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and will inform the Board of the final decision by-1 April.
(See Attachment 3 for Selection Board nomination form.)

3. Pioneer Selection Board. The Pioneer Selection Board
is an advisory board composed of senior, distinguished members
of the intelligence and space communities. The Board’'s .
responsibility is to review nominations and recommend “National
Reconnaissance Pioneers” to the DNRO. '

a. Appointment of Board Members. The DNRO will lock
to the NRC Board of Directors and other interested parties to
nominate individuals to serve on the seven-member Pioneer
Selection Board. The nominations for Board membership should be
sent to the attention of the Executive Secretary of the Pioneer
Selection Board. The Executive Secretary will consolidate the
nominations and submit them to the DNRO for decision, From
these nominations, or from the DNRO‘s discretion, the DNRO will
appoint seven individuals to serve on the Board.

b. Composition of the Board. Individuals who are
involved with national reconnaissance activities represent an
enormous diversicy of interests. Membership will reflect a
range of constituency interests to ensure that a wide
perspective of interests is represented on the Board. Often, an
individual board member might represent more that one interest
¢constituency.

_ ¢. Secretariat for the Board. The NRO Office of
Policy (OP) will provide secretariat support for the Board.

4. WNarional Reconnaissance Pioneer Hall. A “Hall of
National Reconnaissance Pioneers” will be established at the NRO
headquarters. This Hall of Pioneers will serve as a permanent
tribute to the extraordinary contributions of the "National
Reconnaissance Pioneers.” It will be established at the NRO
westfields headquarters complex (on the first floor spline of

Tower 4). The Hall will showcase individual plagues that
display the Pioneer’'s name and a brief statement of the
ploneer‘s contributiors to national reconnaissance. [(See

Attvachment 1 for the design of Hall.)

4 FPOR OFFIC U888 ONLY
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5. Pioneer Induction Ceremony. The NRO will hold an
annual ceremony to honor and induct “National Reconnaissance
Pioneers® into the Hall of Pioneers. For the first induction
ceremony (to be held in the Fall of the Year 2000), an initial
40 pioneers (in recognition of the NRO’s 40" anniversary) will
be inducted into the Hall of Pioneers. At the subsecguent annual
Fall induction ceremonies, two to three additional Pioneers will
be selected from any time period in the history of national
reconnalssance.

a. Award for Pioneers. As a part of the induction
ceremony, the DNRO will present each Pioneer with a memento of
the induction ceremony.

b. Announcement of Selections. The DNRO will
customarily announce the newly selected "National Reconnaissance
Pioneers” annually on 31 August, the anniversary date for the
creation of the NRO. (On 31 aAugust 1960, the Secretary of
Defense established the Office of Missile and Satellite Systems
iMSS) within the Office of the Secretary of the Air Force ([SAF].
The following year, SAF/MSS was redesignated as the NRO.)

D. REISPONSIBILITIES.
1. The DNRO.

a. Appoints individuals to serve on the Pioneer
Selection Beoard.

b. Receives recommendations from the Board and
designates those individuals ro be selected as National
Reconnaissance Pioneers.

€. Hosts thke Pioneer Induction Ceremony and presents
newly designated pioneers with an award.

2. Pioneer Selection Board.

a. Evaluates nominations for “"National Reconnaissance
Pioneers. "

) b. Recormmends to the DNRO those nominees that -should
be inducted into the Hall of Pioneers.

5 mnw
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3. The NRO OP.

a. Serves as the office of primary responsibility for
implementing the National Reconnaissance Pioneer Recognition
Program.

b. Provides the Pioneer Selection Board with
secretariat support that is drawn from the OP policy research
and analysis team, the OP Center for the Study of National
Reconnaissance.

c. Provides advice and counsel on the policy aspects
of the Pioneer Recognition Program.

4. Office of Corporate Communications (OCC).

a. Manages and directs the public events aspects of
the National Reconnaissance Pioneer Program.

b. Provides the DNRO and the Pioneer Selection Board
with advice and counsel pertaining to public perception matters.

c. Fosters internal NRO and public understanding of
the National Reconnaissance Pioneer Program.

d. The Director, OCC will serve as an ex officio
member of the Pioneer Selection Board.

5. Office of the NRO Historian.

a. Provides the DNRO and the Pioneer Selection Board
with advice and counsel percaining te historical issues.

b. The NRO Historian will serve as an ex officio
member of the Pioneer Selection BRoard.

6. General Counsel.
a. Provides the DNRO and the Pioneer Selection Board

with advice and counsel pertaining to the legal aspects of the
National Reconnaissance Pioneer Recognition Program.

6 FOR OFF1 SE ONLY
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b. Oversees ethical issues related to the operation
of the Pioneer Selection Board and the designation of “National
Reconnaissance Pioneers.”

7. Office of Security.
a. Provides the DNRO and the Pioneer Selection Board
with advice and counsel pertaining to the security aspects of

the National Reconnaissance Pioneer Recognition Program.

b. Oversees all security matters related to the
operations of the Pioneer Selection Board.

8. Management Services and Operations Directorate.

‘a. Responsible for building and maintaining the Hall
of Pioneers.

b. Provides logistical and facilities support to the
National Reconnaissance Pioneer Recognition Program.

¢. Provides the DNRO and the Pioneer Selection Board
with advice and counsel pertaining to logistical and facilities
matters, '

/Signed/

Keith R. Hall
Direcror

- Attachments:

1. Design and Location of Hall of Pioneers
2. Hall of Pioneers Plaque

3. Nomination Form

OPR: Office of Policy (CSNR})
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(Classification, If Appropriate)

(S AMPLE NOMINATION LETTER)]

{Date)

TO: Directorxr, National Reconnaissance Office
ATTN: Executive Secretary

Pioneer Selection Board

14675 Lee Road

Chantilly, VA 20151-1715

FROM:

ADDRESS

I nominate [(name), who served as [posicion] of the
[program/activity], to be selected as a National Reconnaissance
Pioneer.

{Name} was responsible for (specify the major contribution
of the nominee). He/She is considered [summarize the record and
reputation that cthis individual has In the discipline of
nacional reconnaissance.)

(Explain the complexity of the national reconnaissance
challenge and how the nominee uniguely contributed to meeting
that challenge.) ' )

[Relate rhe nominee'’s contribution to the selection
criteria in paragraph C.1.b. of this Directive.)

iClose with a statement cthat could summarize how the
nominee changed the direction or scope of national

reconnalssance.)

Since:ely;

[Classification, If Appropriate)

8 W
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. i§ August 1996 :
m D:.rectwa -120-1. -
. ' Persomnel

',mm.' mnummmnnmmm

I-n:!o.l:l.cr

A. m "This directive def:.nes tha Hal:innal Reconnaismce i
Off:.ce Military Un:tfom Ihu' Pol:l.cy :

B. Iﬁm - 'rhe IIRD daclnssif:.cntion effort has J.ead t:o_mny

W changes. -‘Some policies in place prior to the April 1995

declmi.fi.cat:ion are no longer valid. Ome such policy m' -t‘-.he
anthor:l.ty tn uur c.lvilian clothing ﬂ:ilo on duty '

‘€. BSCOPE.. 'I'his d:_ractive appli.es to 111 m di:ectoral:es,

offices and ltaff. :

D. IIIIUIIIIILI!III ALl active duty mnllta:y'persannel will -
wear the mlltary J.mifom on-a daily basis, unless specific

aecunty constraints dictate otherwise. Contact your program

secu::l.ty officer for mciﬁ.c gu.:ldancn :I.f. you have any Queal:.ians

- "B m E:ccptimtothlspolicyvillberevimdma-

case-by-case basis by the Director, Hational necomusance
Office (mmm or des:l.gnca -

//Signed//
Keith R. Hall

Deputy ‘Director -
Ihtimnl Raconnn.tssmce Office )

OPR: HS&O/ER!EIBPD

. This directive supersedes RHN 18 93 !!i_lit,pry Unifom Policy,"

dated . 11 June 1993.
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"Bu:alcr lhtinnnl Rlconnnillnnco Office Utilization of th-

Int.:wovtrnn-ntal Pur-amnnl Act Nnbility Proqran

A. SYNOPSIS. This Directive establishes policy and organi-

zational responsibilities for utilizing the Intergovernmental
Personnel Act (IPA) Mobilicty . Program within the Natlonal :

_Reconnaxssance Office (NRO).M

a. nﬁmnnnxr!.: Th;s Directive 'is mssued pu*suant to the

. Intergovernmental Personnel Act, 5 U.S.C. § 3371-3375, 5 CFR Part

© 334 and the National Security Act of 1947, 50 U.S.C. 401 et seq.
€. FPURPOSE. Pe:mitjthé'témpctéry assignment of skilled
‘personnel from non-federal organizations to the NRO. Each

assignwent should be made for purposes which the Director,

‘National Recomnaissance Office (DNRO), or his designee,

determines are of mutual concern and bepefit to the NRO and to

the non-federal organizatiom. Each proposed assignment should be

carefully examined to ensure that it is for sound public purposes

.and furthers the goals and objectives of the participating

organizations. Assignments arranged to meet the personal

" interests of employees, to circumvent persomnel ceilings, or to

avoid unpleasant personnel decisions are contrary to tbe spirit

angd Lntent o£ the IPa Mobzl;ty Program

B. ﬂl!IIITIUHﬁ.

: 1. Aaugnmsnx_m:ﬁmen:_mf_-_ﬁa). Fedezal regulations
requlre that ap IPA assignment be 1mplemented by a written
agreement.. The speczfmc content of the agreement may vary .
according to the assigmment; however, at a minimum, the agreement

_-should prov1de tha follow1ng 1nformatlon

&. name, soc;al security number, current job ‘title,
salary and address of the employee; :

b. ;ﬁ:tles toe the agreement (both NRO and non-federal
organization);

c.' position information, including organlzat;onal

locatlon of both the original po51tlon and the position entered
into under the agreement; . -

UNCLASSIFIED
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d. type of ass;gnment (e g. detail or appo;ntment) and

period covered by the assignment agreement;

: : descrlptlon of dutles to be performed w1ch1n the NRO
and how the employee s skills relate to tHose duties; .

f. cost- sharlng arrangemenc between the NRO and the
non federal organization, which may include basic pay,

-supplemental pay. fr;nge beneflts, and ;ravel and :elocatlon

expenses;

g. certification ‘that the employee can return to Che

‘non federal organlzatlon after concluSLon of the assxgnment,_

h. acknowledgment that the employee is subject to and
agrees to comply with the Standards of Ethical Conduct for
Government Officers and Employees- the Ethics in Government Act of
1978; federal criminal conflict of interest statutes; the .
Procurement Integrity Act; NRO standard of corduct regulations and

policies; and any other applicable scatutory -and regulatory

requirements relatlng to employee conduct -and -

i. clearance Oy accesses requxred by the employee

2. Lgnggn_gj_assignmgn;. -Assmgnment.agreements can be made

for up to two years. The DNRO, or his designee, may extend an

assignment for an additional two years when the extemsion will be

"to the benefi: of both organizatzons

3, A;zgng;ng_gn_asgggnmgn; A551gnments under the IPA are
management-initiated and management must control development of

the proposed assignment. A non-federal employee appointed in or -
detailed to the NRO as an IPA may exercise supervision over

federal employees and may perform 1nherently governmental

functions.

4. WW Any significant

--changes in an employee's dut;es, responsibilities, salary, work

assigonment location or supervisory relationships sheuld be duly
recorded as a modification to the original agreement and approved
by the DNRO or his designee. The assignment agreement for each
employee must be accurate, complete, and current. Minor changes
such as salary increases due to annual pay adjustments and very
short-term changes in duties do not require modification.

5. Termination of an Assignment. An assignment may be
terminated at any time at the option of the NRO. or the non-federa:
organization. Where possible. the party terminating the agreemen!
before the original completion date should give a 30-day notice t«

- all parties involved. If the individual is no longer employed by

2 UNCLASEIFIED
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