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Annex I V  

The S c i e n t i f i c  I n t e l l i g e n c e  Committee 
and 

The S c i e n t i f i c  m i m a t e s  Committee 

I .  The F i r s t  S c i e n t i f i c  I n t e l l i g e n c e  Committee 

Na t iona l  S e c u r i t y  Council  I n t e l l i g e n c e  D i r e c t i v e  

Number 3 (NSCID # 3) dated 13 January 1948, dea l t  

w i t h  t h e  product ion  of i n t e l l i g e n c e  and t h e  coord i -  

n a t i o n  of i n t e l l i g e n c e  product ion  a c t i v i t i e s  w i t h i n  

t h e  i n t e l l i g e n c e  community. S c i e n t i f i c  i n t e l l i g e n c e  

was of cour se  a p a r t ,  and an i n c r e a s i n g l y  impor tan t  

p a r t ,  of t h i s  problem. To deal w i t h  t h e  s c i e n t i f i c  

i n t e l l i g e n c e  f i e l d  t h e  I n t e l l i g e n c e  Advisory Committee 

( I A C )  i n  October 1949 approved t h e  i ssuance  of 

D i r e c t o r  of C e n t r a l  I n t e l l i g e n c e  D i r e c t i v e  Number 3/3 

(DCID 3/3). T h i s  D i r e c t i v e ,  dated 28 October 1949, 

es tabl ished the  S c i e n t i f i c  I n t e l l i g e n c e  C o m m i t t e e  ( S I C ) ,  

a permanent i n t e rdepa r tmen ta l  body t o  "plan,  s u p p o r t  

and c o o r d i n a t e  t h e  product ion  of s c i e n t i f i c  i n t e l l i g e n c e  

as it a f f e c t s  t h e  n a t i o n a l  s e c u r i t y . "  

- 1/ 

DCID 3/3 provided t h a t  t h e  chairman of t h e  SIC 

shou ld  be a r e p r e s e n t a t i v e  of CIA w i t h  members from 

t h e  three m i l i t a r y  departments ,  t h e  S t a t e  Department, 

and t h e  A t o m i c  Energy Commission. The SIC was " t o  
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establish its own methods of procedure and m e e t  on 

matters p e r t a i n i n g  t o  s c i e n t i f i c  i n t e l l i g e n c e "  b u t  

t h e  de t e rmina t ion  of the  scope of t h i s  f i e l d  w a s  

l e f t  up t o  t h e  S I C .  

DCID 3/3 was drafted i n  OS1 d u r i n g  t h e  summer 

of 1949 and, unders tandably  enough, inc luded  many of 

Machle's* concepts  of proper roles for C I A  and OS1 

i n  the n a t i o n a l  i n t e l l i g e n c e  p i c t u r e .  It w a s  a ve ry  

sweeping document and pu t  OS1 a t  t he  hub of U.S. 

s c i e n t i f i c  i n t e l l i g e n c e  a c t i v i t i e s  i n  t h e  broadest 

s e n s e ,  Its coord ina t ion  through ICAPS ( In t e ragency  

Coordina t ing  and Planning S t a f f ) ,  t h e  s t a f f  l e v e l  of t h e  

I A C ,  was characterized by bi t ter  debates on the in tended  

f u n c t i o n s  of C I A  and OSI. The m i l i t a r y  r e p r e s e n t a t i v e s  

were ext remely  apprehensive of C I A  i n t e n t i o n s  i n  respect. 

t o  m i l i t a r y  i n t e l l i g e n c e .  (These apprehensions la ter  l e d  

t o  the establishment of t h e  Becker Committee and t h e  

e v e n t u a l  d r a s t i c  r e d u c t i o n  i n  the  scope  of SIC f u n c t i o n s . )  

The DCID au tho r i zed  permanent and ad hoc working commit- 

tees i n  specific s u b s t a n t i v e  f ie lds ,  terms of r e f e r e n c e  

for  which were t o  be established by the  S I C .  These working 

* WillardWachl 'e,  t h e  f i r s t  AD/SI who led OS1 from 
January 1949 to February 1950. 
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committees of the  SIC w e r e  g iven  c o n s i d e r a b l e  respon- 

s i b i l i t y  i n  fo rmula t ing  n a t i o n a l  requi rements ,  pre- 

p a r i n g  i n t e r d e p a r t m e n t a l  p roduct ion  p l a n s ,  a l l o c a t i n g  

product ion  assignments ,  and e v a l u a t i n g  c o l l e c t i o n  

a c t i v i t i e s .  
- 1/ 

I n  a d d i t i o n  t o  its o t h e r  r e s p o n s i b i l i t i e s ,  t h e  

SIC w a s  g iven  t h e  unique task of e s t a b l i s h i n g  l i a i s o n  

w i t h  t h e  Research and Development Board (RDB) i n  order 

t o  a s c e r t a i n  i n t e l l i g e n c e  requi rements  of RDB so t h a t  

s c i e n t i f i c  i n t e l l i g e n c e  could  be used b y  t h e  Board i n  

fo rmula t ing  its p l a n s .  Th i s  l i n k  between s c i e n t i f i c  

i n t e l l i g e n c e  and m i l i t a r y  research planning  on a 

n a t i o n a l  scale d i d  n o t  h i t h e r t o  e x i s t .  T h i s  assignment 

t o  t h e  S I C  stemmed f r o m  t he  f a i l u r e  6f t h e  m i l i t a r y  

i n t e l l i g e n c e  agencies  t o  m e e t  RDB's needs for i n t e l l i g e n c e  

s u p p o r t .  With a l l  its o r g a n i z a t i o n a l  and growing p a i n s ,  

the  S I C  w a s  unable  t o  concern  itself s u f f i c i e n t l y  w i t h  

t h i s  r e s p o n s i b i l i t y .  Undoubtedly, however, t he  RDB 

s u p p o r t  r e s p o n s i b i l i t y  was one of t h e  r easons  why the 

m i l i t a r y  departments  i n i t i a l l y  agreed t o  the  estab- 

l i shment  of t h e  S I C .  
* 

Very  ea r ly  i n  its e x i s t e n c e  the SIC undertook t o  

d e f i n e  s c i e n t i f i c  i n t e l l i g e n c e ,  d e l i n e a t e  areas of 

p a r t i c u l a r  i n t e r e s t  and e s t a b l i s h  committees t o  handle  

- 3 -  
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these areas. P r i o r i t y  w a s  accorded t o  atomic energy ,  

b i o l o g i c a l  warfare, chemical warfare, e l e c t r o n i c s  i n  

warfare, guided missiles, a i rcraf t ,  undersea  warfare, 

and medicine.  O t h e r  areas of  i n t e l l i g e n c e  concern 

were other new weapons, basic p h y s i c a l  s c i e n c e s ,  new 

equipment and material ,  geophys ica l  s c i e n c e s ,  n a v i g a t i o n ,  

and s c i e n t i f i c  r e s o u r c e s .  Having d e l i n e a t e d  the areas 

of i n t e r e s t ,  the  S I C  established j o i n t  committees to 

handle  c e r t a i n  f ie lds .  Thus, atomic energy  w a s  covered 

by t h e  J o i n t  A t o m i c  Energy I n t e l l i g e n c e  Committee or  

JAEIC,  b i o l o g i c a l  warfare by t h e  JBWIC,  chemical warfare 

by t h e  JCWIC, e l e c t r o n i c s  by t h e  JEIC, guided missiles 

by t h e  JGMIC and medicine by the  JMSIC. 

The e s t ab l i shmen t  of t h e  committees and t h e  d e l i n -  

e a t i o n  of areas of i n t e r e s t  were a l l  approved by t h e  

S I C  i n  November 1949 soon after t h e  SIC began t o  f u n c t i o n .  

I n  June of 1950, the e s t ab l i shmen t  of committees on 

a i rcraf t  ( J A C I C )  and a n t i a i r c r a f t  ( J A A I C )  was agreed. 

The f i e l d s  of undersea  warfare and ordnance were also 

recognized as impor tan t  f i e l d s  a t  t h a t  t i m e  b u t  f u r t h e r  

i n v e s t i g a t i o n  was f e l t  t o  be necessary  be fo re  t h e  estab- 

l i shment  of committees i n  these f i e l d s .  I t  is i n t e r e s t -  

i n g  t o  n o t e  here t h a t  these t w o  f i e l d s  were almost 

e x c l u s i v e l y  w i t h i n  t h e  realm of r e s p o n s i b i l i t y  of s i n g l e  

- 4 -  



depar tments ;  namely, Navy for undersea warfare and 

Army f o r  ordnance.  The issue of t h e  " i n t r u s i o n "  

of o t h e r  agenc ie s ,  no tab ly  C I A ,  i n t o  what was con- 

sidered to  be t h e  unique concern of a s i n g l e  agency 

or department  la ter  became one of t h e  key  p o i n t s  

of con t rove r sy  t h a t  tumbled the S I C .  

Of t h e  v a r i o u s  working committees, on ly  those 

on atomic energy matters and medicine had State 

Department and A t o m i c  Energy r e p r e s e n t a t i o n .  

m e m b e r s  of the  other working committees were so le ly  

from C I A  (OSI) and the  three m i l i t a r y  departments .  

I t  w a s  apparent  tha t  these working committees were 

handl ing  f i e l d s  of i n t e r e s t  t h a t  were for  the most 

part m i l i t a r y  i n  n a t u r e .  

The 

Trouble  w a s  n o t  long  i n  coming. The Army member 

of t h e  S I C  i n  February  1951 ques t ioned  the act ivi t ies  

of and j u s t i f i c a t i o n  for  the working committees.  The 

first q u e s t i o n  he raised w a s  whether the working com- 

mittees were a i d i n g  the  m i l i t a r y  s e r v i c e s  i n  s c i e n t i f i c  

i n t e l l i g e n c e ,  s i n c e  the working commit tees were devot- 

i n g  their e n e r g i e s  t o  the p r e p a r a t i o n  of S I C  s t u d i e s  

i n  f i e l d s  of depar tmenta l  concern and, w i t h  the  e x c e p t i o n  

of the NIS program, were n o t  g r e a t l y  involved i n  s u p p o r t  

of t h e  n a t i o n a l  estimate program. 

- 5 -  
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The second ques t ion  raised by t h e  A r m y  m e m b e r  

w a s  whether t h e  SIC a c t u a l l y  had a u t h o r i t y  t o  form 

working committees which dealt  w i t h  matters exclu- 

s i v e l y  w i t h i n  the  competence of t h e  m i l i t a r y  agencies. 

Such a q u e s t i o n ,  he maintained,  could be r e so lved  

only by the  IAC and not  by the  S I C .  

A s  a follow-up t o  these q u e s t i o n s ,  the  A r m y  

m e m b e r  a t  t h e  March 1951 meeting moved t h a t  f i v e  of 

the working committees be abo l i shed .  The A i r  Force 

m e m b e r  moved t h a t  t he  remaining committees be s t u d i e d  

t o  determine whether o r  not  t h e y  a l s o  should  be abol- 

i shed .  No a c t i o n  w a s  taken a t  t h i s  meet ing ,  b u t  a t  

t h e  A p r i l  meeting a vo te  on t h e  abolishment of the  

committees w a s  t aken .  The three m i l i t a r y  members voted 

for and t h e  three o t h e r  members opposed t h e  motion. 

The Chairman then  r u l e d  t h a t ,  because of t h e  d iv ided  

v o t e ,  the  matter would be referred t o  t h e  D C I ,  pursuant  

t o  DCID 3/3. 

The s u b j e c t  of working committees came up next  i n  

J u l y  1951. The SIC agreed t o  abolish the aircraft  and 

t h e  a n t i a i r c r a f t  committees fo l lowing  a s su rances  

from t h e  m i l i t a r y  s e r v i c e s  t h a t  these f i e l d s  would 

r e c e i v e  f u l l  coverage w i t h i n  t h e  Department of Defense.  

- 6 -  
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I n  August 1952 t h e  s u b j e c t  of t h e  abolishment 

o f  t h e  working committees was d i scussed  i n  t h e  IAC 

and minutes  of t h a t  meeting were p resen ted  t o  t h e  

SIC. I t  was t h e  c o n t e n t i o n  of  t h e  DCI, General Smith,  

t h a t  t h e  S I C  could n o t  a b o l i s h  working committees by 

its own a c t i o n  bu t  could  recommend such  a c t i o n  t o  t h e  

IAC. By t h i s  t i m e  t h e  p o s i t i o n  o f  t h e  m i l i t a r y  

s e r v i c e s  was t h a t  t h e  SIC w a s  i n f r i n g i n g  upon areas 

which they  f e l t  belonged e x c l u s i v e l y  w i t h i n  t h e i r  

purview. 

I n  t h e  January 1952 SIC meet ing t h e  A i r  Force 

member r e p o r t e d  t h e  format ion  w i t h i n  t h e  J I C  of a 

J o i n t  Technical  I n t e l l i g e n c e  Subcommittee (JTIS) . A t  

t h e  nex t  SIC meet ing i n  February 1952 t h e  Amy m e m b e r  

announced t h e  formation o f  working groups w i t h i n  JTIS 

i n  t h e  f i e l d s  of  guided m i s s i l e s ,  b i o l o g i c a l  war fa re ,  

chemical warfare ,  and m i l i t a r y  e l e c t r o n i c s .  He pre- 

s e n t e d  a s t a t emen t  a s s e r t i n g  t h a t  unnecessary dup l i -  

c a t i o n  e x i s t e d  between these working groups and t h e  SIC 

working committees and moved t h a t  t h e  SIC recommend 

t o  t h e  IAC t h a t  its working committees i n  those  f i e l d s  

be abolished. There is no r eco rd  on t h e  a c t i o n  taken  

by t h e  SIC on t h i s  move. I t  is apparent ,  however, t h a t  

t h e  Chairman of  t h e  SIC, D r .  Chadwell, brought  t h e  

matter t o  t h e  a t t e n t i o n  of  t h e  XI because t h e  l a t t e r  

- 7 -  



r e f e r r e d  t h e  matter to  an "Ad-Hoc Committee t o  Survey 

E x i s t i n g  Arrangements Re la t ing  t o  t h e  Product ion  o f  

S c i e n t i f i c  and Techn ica l  I n t e l l i g e n c e "  headed by 

Lof tus  Becker,  t h e n  D D I .  The l as t  meeting of t h e  SIC 

w a s  he ld  i n  A p r i l  1952. 

The Becker Committee he ld  a series of  meet ings 

i n  t h e  summer of  1952. F i n a l l y ,  a t  t h e  1 4  August 1952 

meeting of  t h e  IAC t h e  recommendations of  t h e  Becker 

Committee were adopted i n  t h e  form of  DCID 3/4- of 

t h a t  d a t e .  The S c i e n t i f i c  E s t i m a t e s  Committee (SEC) 

was e s t a b l i s h e d  i n  p l a c e  of  t h e  SIC which was a b o l i s h e d .  

3/ 

11. The S c i e n t i f i c  E s t i m a t e s  Committee 

DCID 3/4 s h a r p l y  c u p t a i l e d  t h e  f u n c t i o n s  of 

t h e  SECc as compared w i t h  t h e  SIC. F u r t h e r ,  i t  at tempted 

t o  d e l i n e a t e  t h e  interests of  t h e  DOD and C I A  i n  t h e  

s c i e n t i f i c  and t e c h n i c a l  f i e l d s .  I n  essence, t h e  DOD 

w a s  made r e s p o n s i b l e  f o r  i n t e l l i g e n c e  on r e s e a r c h  and 

development i n  m i l i t a r y  material and equipment and C I A  

- 3/ 

w a s  r e s p o n s i b l e  f o r  coverage of  fundamental  r e s e a r c h  

i n  b a s i c  sciences, s c i e n t i f i c  resources, and medicine.  

The SEC w a s  des igna ted  as t h e  c o o r d i n a t i n g  mechanism 

t o  i n t e g r a t e  t h e  material but  on ly  when necessa ry  f o r  

n a t i o n a l  i n t e l l i g e n c e  purposes .  I t  was on ly  inc iden-  

t a l l y  t o  assist  i n  t h e  c o o r d i n a t i o n  o f  o t h e r  product ion  

- 8 -  
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and w a s  directed t o  do so by s t i m u l a t i n g  and gu id ing  

in te r -agency  l i a i s o n  and working-level  confe rences .  

DCID 3/4 removed atomic energy matters,which were 

p r e v i o u s l y  inc luded  i n  the  s u b s t a n t i v e  area of t h e  

former S I C ,  f r o m  t h e  purview of t h e  SEC and placed t h e n  

under the newly created J o i n t  A t o m i c  Energy I n t e l l i g e n c e  

Committee. 
- 3/ 

Membership on t h e  SEC w a s  t h e  same as t h a t  of t h e  

former S I C  excep t  for t h e  a d d i t i o n  of a JCS  m e m b e r .  

The Chai rman,  however, w a s  t o  be elected by t h e  mem- 

bers annua l ly  whereas under  t h e  S I C  he was t o  be t h e  

C I A  member and to  be appointed by the D C I .  

The primary b u s i n e s s  of the first meeting of the 

SEC i n  September 1952 was t o  elect  John B .  Routh 

of C I A  (OSI) as t h e  Chairman. I t  w a s  a t  t h e  second 

meet ing &lie fo l lowing  month t h a t  the f i g h t  between 

the  m i l i t a r y  and t h e  c i v i l i a n  sectors of the  SEC re- 

sumed. While i t  appeared t h a t  the m i l i t a r y  had won 

their  p o i n t  i n  r e s t r i c t i n g  t h e  product ion  of s c i e n -  

t i f i c  i n t e l l i g e n c e  by t h e  SEC, the  Committee's respon- 

s i b i l i t y  i n  s t i m u l a t i n g  and gu id ing  inter-agency l i a i s o n  

w a s  s u b j e c t  t o  w i d e l y  va ry ing  i n t e r p r e t a t i o n s .  More- 

ove r ,  DCID 3/4 l e f t  t h e  SEC w i t h  cons ide rab le  s t a t u r e  

by r eason  of its r e s p o n s i b i l i t y  for c o n t r i b u t i o n s  fo r  

n a t i o n a l  i n t e l l i g e n c e  purposes .  T h i s  p rov i s ion  t h u s  

- 9 -  
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embraced c o n t r i b u t i o n s  t o  N I E ' s  which were becoming 

i n c r e a s i n g l y  impor tan t  as the  f i n a l  word on i n t e l -  

l i gence  f o r  t h e  pol icy  makers and p l a n n e r s .  

Ques t ions  soon arose because of t h e  d u a l  respon- 

s i b i l i t i e s  and o v e r l a p  of areas of interest  i n  t h e  

f i e l d s  of medicine which  the SEC undertook t o  d e l i n e a t e .  

S o l u t i o n  of the  problem w a s  postponed by e s t a b l i s h i n g  

an ad hoc medical conference t o  i n t e g r a t e  t h e  medical 

i n t e l l i g e n c e  c o n t r i b u t i o n  t o  NIE-65 "Sovie t  B l o c  

C a p a b i l i t i e s "  which was then  be ing  prepared. Later 

t h a t  year ano the r  ad hoc conference  w a s  established 

t o  i n t e g r a t e  a c o n t r i b u t i o n  t o  NIS-15 "Switzer land".  

From t h e n  on ,  t h e  SEC established ad hoc committees 

t o  prepare c o n t r i b u t i o n s  t o  NIS's and N I E ' s  when the  

need arose. Thencefor th ,  t h e  SEC's main a c t i v i t y  

w a s  almost e n t i r e l y  the product ion  of c o n t r i b u t i o n s  

t o  N I E ' s  and NIS's .  T h i s  p a t t e r n  was d i f f e r e n t  from 

t h a t  of the  S I C  which had devoted a c o n s i d e r a b l e  amount 

of  t i m e  t o  the product ion  of s t u d i e s  i n  selected 

s c i e n t i f i c  f i e l d s  , 

The SEC d i d ,  however, p u b l i s h  annua l ly  a catalog 

of s t u d i e s  which were planned and produced by the 

i 1 
j i  
I 

member agenc ie s  i n  the s c i e n t i f i c  and t e c h n i c a l  f i e l d s .  

I n  a d d i t i o n ,  i t  at tempted t o  guide  c o l l e c t i o n  a c t i v i t i e s  

by p u b l i s h i n g  a l i s t  of S&T p r i o r i t y  o b j e c t i v e s  based 
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upon the  n a t i o n a l  p r i o r i t i e s  l ist .  By way of more 

spec i f ic  c o l l e c t i o n  guidance, it undertook t o  supply 

requirements  I I 
Since the p u b l i c a t i o n  of s t u d i e s  o r  r e p o r t s  

by t h e  SEC w a s  barred by DCID 3/4, t h e  Committee 

r e s o r t e d  t o  another  course  of a c t i o n ;  namely, t o  

have such  s t u d i e s  become N I E ' s .  The first a t t e m p t  

w a s  made i n  a b i o l o g i c a l  warfare s tudy .  I t  w a s  first 

publ ished as an SEC E s t i m a t e  (SEC 2/54) w i t h  the  hope 

t h a t  it would t h e n  be used as the basis for an NIE. 

However, t h e  IAC concluded tha t  t h e  SEC E s t i m a t e  

f u l f i l l e d  any requirement f o r  such  a s tudy  and t h a t  

a separate NIE w a s  t h e r e f o r e  not  needed. I n  1956 t h e  

SEC undertook a s tudy  on Sov ie t  Science and Technology. 

T h i s  t i m e  t h e  terms of  r e f e r e n c e  we ' re  prepared i n  

conjunct ion w i t h  ONE and no SEC E s t i m a t e  w a s  planned. 

The f i n a l  r e s u l t  i n  which JAEIC and o t h e r s  shared 

w a s  NIE 11-6-56, "Capabi l i t ies  and Trends i n  Sov ie t  

Science and Technology". 

The guided missile f i e l d  became i n c r e a s i n g l y  

important i n  terms of n a t i o n a l  s e c u r i t y  i n  the  mid- 

5 0 ' s .  More and more Sov ie t  successes  i n  t h e  f i e l d  

becameeevident. 

- 11 - 
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The SEC a t  first endeavored t o  

handle i n t e l l i g e n c e  coord ina t ion  i n  t h i s  f i e l d  

through an ad-hoc guided missile subcommittee. The 

l i m i t a t i o n s  i n  i n t e l l i g e n c e  product ion a c t i v i t i e s  

placed upon t h e  SEC b y  DCID 3/4,  however, i n h i b i t e d  

e f f e c t i v e  e f f o r t ,  however, and the desire i n  t h e  

community to  es tab l i sh  a s e p a r a t e  USIB guided missi le  

committee grew. 

es tab l i sh  such  a committee w a s  reviewed by t h e  SEC 

A proposed DCID 3/6 t h a t  would 

i n  June of 1955. The SEC concluded t h a t  it could 

itself accomplish the  o b j e c t i v e s  and perform the  

f u n c t i o n s  called for  i n  the  d ra f t  DCID 3/6.  Because 

there w a s  d i s s e n s i o n  w i t h i n  t h e  Committee, however, 

recommendations were s e n t  t o  t h e  IAC. The d i s s i d e n t s  

included OSI. The IAC established t h e  Guided Missile 

I n t e l l i g e n c e  Committee (GMIC) on 31 January 1956. 
3/ 

Of the  three s c i e n t i f i c  committees of USIB 

(SEC, JAEIC, and GMIC),  the  SEC was unique i n  t h a t  

its charter prevented it from producing i n t e l l i g e n c e  

s t u d i e s .  Notwithstanding the charter, the  SEC i n  

its f i f t h  annual report t o  t h e  I A C  l i e k e d  as an 

o b j e c t i v e  of  the coming yea r  the proposed product ion  

of detailed s t u d i e s  to provide papers in suppor t  of 

n a t i o n a l  i n t e l l i g e n c e  r e spons ib i l i t i e s .  While there 

- 12 - 
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were no o b j e c t i o n s  to  t h i s  proposa l  on t h e  part of 

t h e  IAC,  t he  SEC members themselves were unable t o  

reach any agreement on t h e  means to produce such  

s t u d i e s .  T h i s  impasse and t h e  l e s sen ing  of f r i c t i o n  

i n  t h e  S&T i n t e l l i g e n c e  community made it appa ren t  

that  a new DCID on s c i e n t i f i c  and t e c h n i c a l  i n t e l -  

l i gence  w a s  needed t o  g i v e  t h e  SEC the  freedom and 

l a t i t u d e  enjoyed by JAEIC and GMIC. 

I n  June 1958 the Chairman submit ted t o  t h e  

Committee a d r a f t  DCID 3/2 cover ing  t h e  Product ion 

of S c i e n t i f i c  and Technical  I n t e l l i g e n c e .  I n  J u l y  

the draf t  w a s  approved by the  SEC and submit ted t o  

t he  o f f i c i a l s  who were coord ina t ing  new draf ts  for 

a l l  three S&T committees as part of a gene ra l  over- 

haul  of t h e  I A C  s t r u c t u r e .  In February 1959, DCID 

3/5 which established t h e  S c i e n t i f i c  I n t e l l i g e n c e  

Committee (SIC) t o  coord ina te  s c i e n t i f i c  and tech- 

n i c a l  i n t e l l i g e n c e  (except  f o r  atomic energy and 

guided missiles and a s t r o n a u t i c s )  was approved. 

The new S I C  was given  a charter very similar t o  t h a t  

of the o r i g i n a l  SIC and t h e  r e s t r i c t i o n s  of DCID 3/4 

- 4/ 

were l i f t e d .  

i 
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111. The Second S I C  

The new, o r  second, S I C  w a s  t h e  t h i r d  i n t e r -  

departmental  committee i n  t he  f i e l d  of s c i e n t i f i c  

and technical i n t e l l i g e n c e .  I t  had the  same member- 

s h i p  as the  previous  SEC, except  f o r  the  a d d i t i o n  

of  r e p r e s e n t a t i v e s  from t h e  Department of Defense 

and t h e  Nat iona l  S e c u r i t y  Agency. The c i v i l i a n  

membership c o n s i s t e d  of r e p r e s e n t a t i v e s  from C I A ,  

S t a t e  and AEC; the  m i l i t a r y  m e m b e r s  were from DOD, 

JCS, Army, N a v y ,  A i r  Force and NSA. 

Subsequent t o  t h e  i ssuance  of DCID 3/5 i n  February 

o f  1959 the  same DCID was rev i sed  somewhat and re- 

i s sued  i n  J u l y  1963 and i n  Apr i l  1965. E s s e n t i a l l y  

t he  on ly  change was the r e w r i t i n g  of the  membership 

- 7 /  

section t o  permit the  m i l i t a r y  s e r v i c e s  t o  cont inue  

as m e m b e r s .  T h i s  w a s  necessary s i n c e  D I A  had become 

the sole m i l i t a r y  r e p r e s e n t a t i v e  on USIB and had 

DCID 3/5 remained unchanged i n  t h i s  respect t h e  DIA 

would have become the  so le . : ,mi l i ta ry  r e p r e s e n t a t i v e  on 

the  SIC. A s  i t  now s t a n d s  each m i l i t a r y  s e r v i c e  has 

a m e m b e r  on the SIC, i n  a d d i t i o n  t o  t h e  D I A ,  g i v i n g  

the  SIC a greater range and v a r i e t y  of viewpoint on 

m i l i t a r y  matters. How long t h i s  w i l l  cont inue  remains 

ques t ionab le  s i n c e  i t  appears  t h a t  even tua l ly  t h e  DIA 

- 14 - 
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would prefer t o  be t h e  s o l e  m i l i t a r y  spokesman on 

t h e  S I C .  

A t  its first meet ing i n  March of 1959 t h e  SIC 

considered draf t  terms of reference f o r  Subcommittees 

i n  E l e c t r o n i c s ,  B i o l o g i c a l  and Chemica l  Warfare, and 

Medicine. Previous ly  USIB,  a t  its 24 February 1959 

meeting, had approved the establishment of these three 

subcommittees, These t e r m s  w e r e  approved by the S I C  

i n  A p r i l  1959. 

- 5/ 

- 6/ 

I n  a d d i t i o n  t o  its c o n t r i b u t i o n s  t o  t h e  NIE 

program, a con t inua t ion  of t he  main a c t i v i t y  under 

the SEC, t h e  SIC i n i t i a t e d  its own in t e rdepa r tmen ta l  

s t u d i e s  i n  t he  s u b s t a n t i v e  f i e l d s  of e l e c t r o n i c s ,  

b i o l o g i c a l  warfare and chemical warfare. I t  a l s o  

i n v e s t i g a t e d  the  f e a s i b i l i t y  of s tudy ing  Sov ie t  

a c t i v i t i e s  i n  anti-submarine warfare and a n t i - m i s s i l e s .  

In the la t ter  f i e l d  a j o i n t  SIC-GMAIC working group 

w a s  established i n  October 1961 and later expanded 

to  inc lude  representa tLon from JAEIC.  Its assignment 

w a s  t o  provide an answer to  a USIB r e q u e s t  on the 

" I n t e l l i g e n c e  Aspects of t h e  Sovie t  ABM Program ." 
The j o i n t  SIC-GMAIC a n t i - m i s s i l e  working group w a s  

no t  s u c c e s s f u l ,  probably because of ques t ions  of over- 

lapping  j u r i s d i c t i o n ,  and i t  w a s  d i scont inued  i n  t h e  

s p r i n g  of 1962. 

- 15 - 



One of the  g o a l s  for  the S I C  set  by its Chairman 

i n  t h e  ear ly  1960s w a s  t o  do a better c o o r d i n a t i o n  

and p lanning  job on t h e  product ion  of S&T i n t e l l i g e n c e  

i n  the community. The annual  index  p u t  o u t  by the  

SEC w a s  dropped s i n c e  i t  w a s  s i m p l y  a b ib l iog raphy  and 

reflected past a c t i o n .  A t  va r ious  t i m e s ,  such  attempts 

have been made t o  o b t a i n  conce r t ed  e f fo r t  i n  f u t u r e  

p r o j e c t  p lanning  b u t  have m e t  w i t h  l i t t l e  s u c c e s s ,  

p r i m a r i l y  because of the  weakness of the  " a l l o c a t i o n  

by agreement" p r i n c i p l e  which has t o  govern such  matters. 

Never the less ,  the  concept  of a l l o c a t i n g  p roduc t ion  tasks  

among t h e  p a r t i c i p a t i n g  agenc ie s  so as t o  make greatest 

use  of a v a i l a b l e  assets cont inued t o  remain an o b j e c t i v e  

of t h e  Chairman. 

I n  January  1963 t h e  Chairman ci ted t h e  need fo r  a 

review of t h e  SIC miss ion .  While the  m e m b e r s  agreed 

t h a t  there shou ld  be greater emphasis on new k i n d s  of 

weapons sys tems,  there w a s  less agreement t h a t  t h e  SIC 

should  set up working groups i n  such  areas as -- 
s c i e n t i f i c  r e s o u r c e s ,  aircraft  performance, ASW, basic 

s c i e n c e s ,  research methods, ground weapons, i n d u s t r i a l  

technology,  and automation.  Again, t h e  o b j e c t i o n  c i ted 

was t h e  o r g a n i z a t i o n a l  problems i n  DOD, e s p e c i a l l y  t h e  

o rgan iz ing  of t h e  S&T ef for t  i n  D I A .  I t  w a s  agreed  

t h a t  fur ther  c o n s i d e r a t i o n  of t h i s  m a t t e r  would be 

postponed u n t i l  D I A  w a s  f u l l y  established and o p e r a t i n g .  

I - 16 - 



The s u b j e c t  of working groups came up from t i m e  

t o  t i m e  dur ing  1963 t o  1965. Some progress  w a s  made 

o n  less o u t r i g h t l y  m i l i t a r y  s u b j e c t s  such as s c i e n -  

t i f i c  r e sources  and molecular  b io logy .  I n  m i l i t a r y  

matters, however, t he  DOD members showed the i r  h i s -  

t o r i c a l  r e l u c t a n c e  t o  admit c i v i l i a n  p a r t i c i p a t i o n ,  

even i n  t h e  form of working groups.  F i n a l l y ,  however, 

when t h e  Board of Nat iona l  E s t i m a t e s  cri t icized t h e  

SIC for f a i l u r e  t o  coord ina te  t h e  community estimates 

of aircraft  performance characteristics, t h e  A i r  Force 

member reversed  h i s  previous s t a n d  and supported 

c r e a t i o n  of an aircraft  working group under t he  SIC. 

Thus, t h e  Aircraft Working Group was established w i t h  

an A i r  Force r e p r e s e n t a t i v e  as its Chairman i n  1966 

and s h o r t l y  thereafter a Submarine Working Group, under 

Navy chairmanship,  w a s  formed, 

Thus, by early 1966 t h e  working groups and sub- 

committees of the S I C  as t h e y  now s t a n d  had been 

chartered. During t h e  1966 and 1967 per iod  the  SIC 

m e t  w i t h  t h e  Chairman of each group t o  review its 

charter and a c t i v i t i e s  and t o  determine the s u i t a b i l i t y  

of its a c t i v i t y .  Objec t ions  of the m i l i t a r y  members of 

t h e  S I C  have l a r g e l y  been overcome and a l l  working 

groups are supported by a l l  t he  member agencies .  

- 17 - 
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The pr imary s u b s t a n t i v e  e f for t  of t h e  S I C  has  

been  devoted t o  t h e  product ion  of c o n t r i b u t i o n s  t o  

n a t i o n a l  estimates and t h e  product ion of t w o  a l l -  

encompassing S&T s t u d i e s  on "Soviet  M i l i t a r y  Research 

and Development'' and "Communist Chinese Science and 

Technology.'' B o t h  of these s t u d i e s  have been used 

as a basis f o r  NIE c o n t r i b u t i o n s  on the USSR and 

Communist China. Con t r ibu t ions  from JAEIC,  GMAIC, 

and E I C ,  as w e l l  as the S I C  s u b g r o u p s ,  were used i n  

compiling t h e  s t u d i e s  which have become s t a n d a r d  

r e f e r e n c e  works i n  their  f i e l d s .  
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SCIENTIFIC INTELLIGENCE COMMITTEE 

Organiza t ion  as e s t a b l i s h e d  by DCID 3/3 of  October 1949: 

Chairman 

S h a l l  be a r e p r e s e n t a t i v e  of  C I A  

Members 

S t a t e  
Amy 
Navy 
A i r  Force 
A t o m i c  Energy Commission 

J o i n t  Committees 

JMIC (AE) 
JJ3WIC (BW) 
JCWIC (CW) 
JEIC ( E l e c t r o n i c s )  
JGMIC ( M i s s i l e s )  
JMSIC (Medicine) 

* J A C I C  ( A i r c r a f t )  
* J A A I C  ( A n t i - a i r c r a f t )  

* Added i n  June 1950 and abo l i shed  i n  J u l y  1951. 
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SCIENTIFIC ESTIMATES COMMITTEE 

Organization as established by DCID 3/4 of August 1952: 

Chairman 

Elected by members annually 

Members 

CIA 
Joint Staff 
State 
A m y  
Navy 
Air Force 
Atomic Energy Commission 

Ad Hoc Committees 

Formed to prepare various contributions to NIE's 
and NIS's 
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SC IENT IF IC INTE LL IGE NCE COMM ITTEE 

Organization as e s tab l i shed  by DCID 3/5 of February 1959: 

Chairman 

Designated by DCI 

Members (representat ives  of USIB) 

CIA 
S t a t e  
Army 
Navy 
A i r  Force 
Atomic Energy Commission 
National Security Agency 
Joint  S ta f f  
O f f i c e  of Secre tary .o f  Defense 

Subcommittees 

E lec t ronics 
BW/CW 
Medicine 
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SCIENT IF I C  INTELLIGENCE COMMITTEE 

Organization as of January 1968 (under DCID 3/5 of 
23 Apr i l  1965) 

Chairman 

Designated by DCI 

Members 

CIA 
State 
D I A  
Army 
Navy 
A i r  Force 
AEC 
NSA 

Subcommittees 

E l e c t r o n i c s  
BW/CW 
Medic i ne 

Working Groups 

Aircraft 
Submarine 
S c i e n t i f i c  Resources 
P r i o r  it ies 
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APPENDIX 2 

Chairmen of the  S c i e n t i f i c  I n t e l l i g e n c e  Committee 

OCT 1949 - MAR 1950 Dr. Willard Machle, CIA/OSI 

MAR 1950 - AUG 1952 D r .  H .  Marshall Chadwell, CIA/OSI 

AUG 1952 - JUN 1954 Mr. John B .  Routh, CIA/OSI* 

JUN 1954 - FEB 1959 Dr. Karl H .  Weber, CIA/OSI* 

FEB 1959 - Present D r .  Karl H .  Weber, CIA/OSI - 
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Annex V I  

O S I ' s  Role i n  Medical I n t e l l i g e n c e  

Medical I n t e l l i g e n c e  is concerned w i t h  t he  effect 

of hea l th  cond i t ions  upon a n a t i o n ' s  c a p a b i l i t y  f o r  

i n t e r n a t i o n a l  c o n f l i c t .  I t  inc ludes  i n  add i t ion  t o  

cons idera t ion  of t h e  character, incidence and d i s t r i -  

but ion of diseases (and their  effect on manpower, m i l i t a r y  

ope ra t ions ,  and domestic economic c a p a b i l i t y ) ,  o t h e r  

aspects of hea l th  and medicine as they have a bear ing 

on the  i n t e r r e l a t i o n s h i p s  of man and h i  s environment . 
Specialized concerns of medical i n t e l l i g e n c e  are related 

t o  s c i e n t i f i c ,  t e c h n i c a l  and economic i n t e l l i g e n c e .  

Included t h e r e i n  is information on aeromedical, bio- 

a s t r o n a u t i c ,  biomedical and environmental matters which 

may have a s i g n i f i c a n t  in f luence  on fo re ign  c a p a b i l i t y .  

I. E a r l y  Development - The Nat ional  P i c t u r e  i n  1948 

In 1948 the  A r m e d  Forces were sha rp ly  reminded of  

an e x i s t i n g  bleak p i c t u r e  i n  medical i n t e l l i g e n c e  i n  

t he  US through a "Report of t h e  Subcommittee on Medical 

I n t e l l i g e n c e  of the  Committee on Medical and Hospital 

Serv ices  of the  A r m e d  Forces". T h i s  r e p o r t ,  famil- 

i a r l y  termed t h e  "Hawley Report", represented  a response 

- 1 -  



of the  

L ... - 
on 2 June 1948 t o  t he  Committee's o rde r  f o r  an i nqu i ry  

i n t o  t he  s t a t u s  of medical i n t e l l i g e n c e  i n  t h e  m i l i t a r y  

s e r v i c e s .  The r e p o r t  found tha t  t he  Medical I n t e l l i g e n c e  

Branch, O f f i c e  of the Surgeon General of the  Army, w a s  

the only  "going concern" i n  1948 worthy of t he  t i t l e  of 

"organizat ion".  T h i s  u n i t  w a s  s h o r t  i n  personnel ,  space 

and facil i t ies.  Its a c t i v i t i e s  and output  t h e r e f o r e  

were l i m i t e d  and "failed t o  meet accep tab le  requirements  

by a great margin". Of three e s s e n t i a l  elements i n  

medical i n  t e l  1 igence  (epidemiological  i n t e l l i g e n c e  on 

a geographic  bash, research and development i n t e l l i g e n c e ,  

and f i e l d  combat i n t e l l i g e n c e )  t h i s  Branch was found t o  

be d e f i c i e n t  i n  t h e  l a t te r  two. 

The Report f l a t l y  i n s i s t e d  t h a t  medical i n t e l l i g e n c e  

was essential  to t h e  na t ion ,  t h a t  i t  must be c e n t r a l i z e d  

i n  one o rgan iza t ion  t o  s e r v e  a l l  m i l i t a r y  departments, 

t ha t  it should be placed a t  a high echelon (p re fe rab ly  

w i t h i n  t h e  Of f i ce  of the  Sec re t a ry  of Defense) and 

tha t  i t  should have c l o s e  working r e l a t i o n s  w i t h  many 

agencies .  
- 1/ 

A t  an i n t e rv i ew i n  1947, C I A  r e p r e s e n t a t i v e s  advised 

t h e  Hawley Committee of the medical i n t e l l i g e n c e  i n t e r e s t  
~ -1 Office of Research and E s t i m a t e s ,  

- 2 -  
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O f f i c i a l  uneasiness  over i n t e l l i g e n c e  shortcomings 

continued after p u b l i c a t i o n  of the  Hawley Report. 

Another Committee, the Committee on the  Nat ional  

Secur i ty  Organizat ion (known as t h e  "Eberstadt Committee") 

was p a r t i c u l a r l y  concerned about the Nat ion ' s  inade- 

quac ies  i n  the f ie lds  of s c i e n t i f i c  and medical i n t e l -  

l i gence .  It asserted i n  November 1948 t h a t  medical 

i n t e l l i g e n c e  i n  the government w a s  v i r t u a l l y  non-exis tent .  

The Committee recommended tha t  t h e  Research and 

Development Board and t h e  Cen t ra l  I n t e l l i g e n c e  Agency, 

as a j o i n t  undertaking,  establish immediately wi th in  

one o r  the  other agency, an e f f i c i e n t  and capable u n i t  

t o  c o l l e c t ,  collate and eva lua te  s c i e n t i f i c  and medical 

i n t e l l i g e n c e  in order t h a t  e x i s t i n g  g l a r i n g  d e f i c i e n c i e s  

i n  t h i s  f i e l d  be promptly el iminated.-  
2/ 

- 3 -  
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11. Establ ishment  of Medical In te l l igence  i n  OS1 

While awareness of t h e  ser ious  deficiency i n  

na t iona l  medical in te l l igence  w a s  clearly evidenced 

by t h e  Hawley and Eberstadt repor t s ,  no d e f i n i t i v e  

federal action took place except i n  CIA. Dr. Willard Machle, 

OSI. Thus, medical i n t e l l i g e n c e  has been a paxt of the 

e x p l i c i t  respons ib i l i ty  of t he  O f f i c e  of S c i e n t i f i c  

In te l l igence  s ince  its establishment. 

- 4 -  I I 
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The Task of Coordina t ion  

I n  h i s  response t o  D r .  Machle's r eques t ,  

D r  . r l i d e n t i f  ied t h e  p r i n c i p a l  t ask  i n  medical 

i n t e l l i g e n c e  t o  be t h e  es tabl ishment  of coord ina t ion  

of medical i n t e l l i g e n c e  a c t i v i t i e s  of a l l  t he  federal 

agencies concerned. Bel ieving t h a t  t h e  National 

Secur i ty  A c t  of 1947 had f a i l e d  t o  give t h e  DCI  

s u f f i c i e n t  a u t h o r i t y  t o  execute h i s  coord ina t ion  

r e s p o n s i b i l i t i e s ,  D r  . T i a t t e m p t e d  by personal  

diplomacy t o  f u l f i l l  C I A ' S  r o l e  of coord ina t ion  d e s p i t e  

t h e  absence of any formal a u t h o r i t y  over other i n t e l -  

l igence  agencies. 

Service r e p r e s e n t a t i v e s  l ed  t o  t h e  assignment of a 

s e n i o r  naval medical o f f i c e r  t o  t h e  Office of Naval 

In t e l l i gence .  In 1949 he established a r e g u l a r  schedule  

H i s  e a r l y  consu l t a t ions  w i t h  

of v i s i t s  by t h i s  officer t o  the  I lfor 

the  purpose of co l l abora t ion  and coord ina t ion .  In  

1949, an A i r  Force Medical I n t e l l i g e n c e  Officer, on 

duty i n  the  Of f i ce  of t he  Secre ta ry  of Defense,  w a s  

a c t u a l l y  working a t  a desk in t h e r l O S I  dur ing  a 

major po r t ion  of h i s  duty hours as a collaborator. 

I n  1949, no Army medical officer w a s  &signed 

- 4/ 

t o  t h e  I n t e l l i g e n c e  Divis ion of the War Department. 

The Medical I n t e l l i g e n c e  u n i t  of t h e  Prevent ive Medicine 

1 
. 

I 
- 5 -  
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Divis ion ,  OSG of the Army was then  engaged i n  t h e  

compilat ion and production of epidemiological  data 

which it publ ished i n  t e c h n i c a l  b u l l e t i n s .  As 

noted above, t h e  Hawley Report cri t icized t h e  medical 

i n t e l l i g e n c e  value of t h i s  o rgan iza t ion .  Neverthe- 

less, since t h e  u n i t  represented  Army medical i n t e l -  

ligence, r e g u l a r  v i s i t s  t o  CIA by its Chief  were 

also f i rmly  established by the1 BI. Further-  

more, w i t h  the  c r e a t i o n  of the  in te rdepar tmenta l  

J o i n t  Medical Sciences I n t e l l i g e n c e  Committee (JMSIC) ,  

under t h e  S c i e n t i f i c  I n t e l l i g e n c e  Committee i n  1949, 

a medical officer w a s  assigned t o  G-2, Army, and t h i s  

o f f i c e r  became t h e  r egu la r  member of JMSIC f o r  the 

Army. 
- 5/ 

The medical I n t e l l i g e n c e  officer of OS1 also 

established l i a i s o n  i n  1949 w i t h  officers of Camp 

(For t )  De t r i ck  t o  coord ina te  medical i n t e l l i g e n c e  

i n t e r e s t s  w i t h  the i n t e n t  of f o s t e r i n g  c e n t r a l i z a t i o n  

of medical i n t e l l i g e n c e  in CIA.- 
4/ 

Evolut ion of Organizat ional  S t r u c t u r e  of t h e  Medical 

I n t e l l i g e n c e  Divis ion 

I n i t i a l  S t r u c t u r e  - On 1 January 1949, the Of f i ce  

of S c i e n t i f i c  I n t e l l i g e n c e  w a s  established from elements 

of t h e  already-exis t ing1 1 of t h e  O f f i c e  

- 6 -  1' 
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of Reports and E s t i m a t e s .  r- 

Formal Branches - The areas of subs t an t ive  

r e s p o n s i b i l i t y  of the Y b S I  were Set 

down i n  October 1950 i n  a formal s ta tement  of the  

o rgan iza t ion  and func t ions  of the  O f f i c e .  This  state- 

ment is a r e f l e c t i o n  of D r .  r b o n c e p t s  a t  t h a t  

t i m e  as supported by Dr. Machle and h i s  successor ,  

D r .  Chadwell. 
- 7 /  E/ 

F o r r b I  t h e  areas were: 

A .  Medicine i n  its broad sense  8s it bears 

upon attacks on t h e  hea l th  and e f f i c i e n c y  of man, 

inc luding  research and development i n  the f ie lds  

of medical sc i ence ,  the d i s t r i b u t i o n  and character 

of diseases as they may inf luence  planned operation, 

domestic a f f a i r s ;  c l ima to log ica l ,  psychological  and 

phys io logica l  a spec t s  as they bear upon the i n t e r -  

r e l a t i o n s h i p s  between man, h i s  environment, equip- 

ment and t a s k s ,  and the medical a spec t s  of atomic, 

b i o l o g i c a l  and chemical warfare ;  

1 I 
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B .  Manufacture, import and expor t  of 

pharmaceutical  and b i o l o g i c a l  products ,  

medical equipment and s u p p l i e s ;  

C. Organizat ions,  fac i l i t i es ,  personnel  

and o t h e r  resources  i n  these f i e l d s .  
I 

A t  t h i s  t i m e  (1950) the s e p a r a t e  

of OS1 emphasized developments i n  biology,  w i t h  e x p l i c i t  

reference t o  o f f ens ive  b i o l o g i c a l  warfare. 
- 7/  

I 

_ _  1 
I 

In  response t o  t h e  gaps noted i n  t he  Hawley and 

Eberhardt  r e p o r t s ,  medical f i e l d  and combat i n t e l l i g e n c e  

.. . 

w a s  an area of emphasis i n  the Div is ion  as were a l l  

a spec t s  of medicine i n  r e l a t i o n  t o  t h e  armed forces. 

S t r e s s  w a s  placed on epidemiological  i n t e l l i g e n c e ;  

i . e . ,  the  d i s t r i b u t i o n  and character of diseases of 

man and animals as these  may ihgluence domestic affairs,  

I 

- 8 -  
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planned ope ra t ions  o r  n a t i o n a l  s e c u r i t y .  No change 

w a s  made i n  t h e  area of i n t e r e s t  of t h e 7 1  

r / O S I ,  except  t o  re-emphasize t h a t  BW w a s  of 
I I 

Branch presaged the  enactment of DCID 3/4 

special  i n t e r e s t  t o  it. The1 1 s tudy  

. .  
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of R&D i n  pure and applied biology e x p l i c i t l y  excluded 

human and v e t e r i n a r y  medicine, which was regarded as 

t h e  province of the  Medicine Div is ion .  

Re-Assignment of Mi l i t a ry  Medicine 

a c t i v i t i e s  is d i r e c t l y  a t t r i b u t a b l e  t o  DCID 3/4 

(14 Aug 52) "Production of S c i e n t i f i c  and Technica l  

I n t e l l i g e n c e ,  l1 which lists i n  Annex A t h e  r e s p o n s i b i l i t i e s  

of the  departments of t h e  Department of Defense i n  

t h e  f i e l d  of medicine i n t e l l i g e n c e ,  as follows: 

11 . . .k. M i l i t a r y  medicine, inc luding:  

(1) Medical aspects of c i v i l  defense 
i n  the  USSR; 

(2) Medical v u l n e r a b i l i t i e s  of menr 
and animals t o  BW agents ,  and 
c a p a b i l i t i e s  f o r  medical defense 
of man and animals a g a i n s t  BW 
agents .  l1 

- 
.... . . . .  . . . . _ . . . . _ .  .. . . . . .  . .  . . _ .  . .  . .  
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Because of e x c e l l e n t  teamwork and cooperat ion 

which e x i s t e d  among members of t h e  medical i n t e l l i g e n c e  

cornuni ty  a t  t h e  working l e v e l ,  t h e  Divis ion w a s  able 

t o  r e l y  on the  m i l i t a r y  for support  i n  its areas. 

Coverage of a v i a t i o n ,  f i e l d ,  shipboard and submartne 

medicine was handled exc lus ive ly  by the A r m y ,  Navy, 

and A i r  Force f o r  N I S  and o the r  product ion.  Responses 

t o E 1  reques t s  for con t r ibu t ions  of i n t e l l i g e n c e  

p e r t a i n i n g  t o  m i l i t a r y  medicine were very s a t i s f a c t o r y  

a n u s 1  be l ieved  the afore-ment ioned a l l o c a t i o n  of 

production r e s p o n s i b i l i t y  t o  be e n t i r e l y  s u i t a b l e .  

The Div is ion  w a s  relied upon wi th in  OS1 t o  c o n t r i b u t e  

estimates on k(1) and k(2) (see indente,d quota t ion  

above), even though these were a l l o c a t e d  t o  t h e  

Department of Defense, because %he Divis ion  had the 

a n a l y t i c a l  competence to do so. 
- 7 /  

P r i o r  t o  DCID 3/4, work was a l s o  being done by 

the1 ( i n  basic research on BW and CW. 

Fu r the r ,  t h e  Divis ion covered Sovie t  o f f ens ive  and 

defens ive  BW i n  ve t e r ina ry  medicine. 

enactment of DCID 3/4, primary r e s p o n s i b i l i t y  for ' 

BW and CW i n t e l l i g e n c e  was a l s o  assigned to t h e  m i l i t a r y  

Se rv ices .  

With t h e  

Ul t imate ly  ( i n  1955) the Army Chemical Corpw: 

e s t a b l i s h e d  t h e  Chemical Corps ! Intel l igence Agency 

- 10 - 



! 
I 

I 

! 
i 
I 

i 

. .  
. - . . ,  

I . ... 

.~ 
' . /. 

. ... .., ... 
.. __.. . . . .  
. . .  

.I .. 

7 

which then developed a staff of rather mediocre c a l i b e r  

to cover BW-CW i n t e l l i g e n c e .  
- l o /  

National I n t e l l i g e n c e  Surveys Role 

The NIS has been described 88 a s u b s t a n t i a l l y  

successful area of Agency a c t i v i t y .  This production 

is scheduled by the  Office of Geographic and Basic 

I n t e l l i g e n c e  and also by the  
- 11/ 

T l o f  OSI. 

I - 11 - 
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assigned t o  the  

The fundamental p r i n c i p l e  of t h e  NIS program, 

as l a i d  down i n  NSCID N o .  3, is t h e  a l l o c a t i o n  of 

production and maintenance r e s p o n s i b i l i t i e s  to  those 

agencies which are best q u a l i f i e d  by reason of mission,  

production capab i l i t y ,  and primary i n t e r e s t .  The 

OSI. 

. . .  . . . . . . . . . . . .  . . . .  . . . . . . .  . . . . . . . . . . . . .  . . . . . . .  ....... . . . . . . . . . . . .  . . .  . . . . . . . . . . . . . . .  . .  . .  . .,. . . . .  



COO629785 

I 
! 

I 
I 

! 

. . .  

! 
I 

. .  

I 

i 

I 
I 
! 

, I  
i 

1 
I 

. : . - I  .. ... . :.* 

i 
. /  

I 
' I  ._.-- 

: I  -_- 

, b  

. .  . .. .. . . . . _. .. .. , . . . . . . . 



--__- I_ 
. * ---. .-_I_-- 

COO 62 9785 

T 

BW-CW De-Emphas iaed 
I 

The production of i n t e l l i g e n c e  on CW-BW w a s  gene ra l ly  

considered t o  be t h e  respons ib i l i ty  of t h e  m i l i t a r y  

departments,  For t h i s  reason ,  Agency r e s p o n s i b i l i t i e s  

i n  these f i e l d s  were p r imar i ly  directed a t  t h e  s u r v e i l -  

l ance  and coord ina t ion  of i n t e l l i g e n c e  rather than  at 

research and product ion,  The l a t te r  a c t i v i t i e s  were 

t o  be engaged i n  only a t  the reques t  of the  IAC 

Agencies or t o  t he  e x t e n t  necessary t o  f i l l  c l e a r l y  

def ined gaps i n  coverage. 

- 14 - 
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Bioas t ronau t i c s  

BW-CW R e s p o n s i b i l i t y  Assumed  

1 The primary o b j e c t i v e  of t h i s  r eo rgan iza t ion  

w a s  t o  r e o r i e n t  and $ocusl i i n t e re s t s  and coverage 

on those aspects of the Ufe sciences which are of 

strategic i n t e l l i g e n c e  s i g n i f i c a n c e .  Also, by com- 

b in ing  the BW and CW effokts, more e f f i c i e n t  use  of 

manpower and more effective suppor t  t o  t h e  S c i e n t i f i c  

I n t e l l i g e n c e  Committee on BW/CW matters were expected.  

I - 17 - I 
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111. Production of In te l l igence  i n  t h e  L i f e  Sciences 

A Massing and Analysis of D a t a  

In 1949 i n  the  absence of an acceptable medical 

in te l l igence  program outs ide OSI/CIA, the 71 
T i i n i t i a t e d  its program w i t h  a tremendous 

1 brief- 

e f f o r t  t o  establish a data base. I 

1 Documents ava i lab le  

ings and debrief ings were conducted, and f i le6  were * 

inaugurated on personnel, facil i t ies and subjec ts  of 

p r i o r i t y  i n t e r e s t :  addi t ional  r epor t s  were received 

i n  response t o  these a c t i v i t i e s .  

I 

- 19 - 
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Scanning of publ ished reports for the  period 

of t h e  1950's demonstrates  t h a t  the e s t ab l i shmen t  

of t h e  l e v e l  of Sov ie t  medical s c i e n c e  w a s  accomplished. 

Product ion reports emphasized coverage of s u b s t a n t i v e  

areas, e. g . , t rea tment  of mass casualties, i o n i z i n g  

r a d i a t i o n ,  fe rmenta t ion ,  microbiology, hematology, 

immunochemistry, immunology, basic aeromedical problems, 

tox ico logy ,  medical s c i e n c e s  i n  the va r ious  c o u n t r i e s  

of the  Sovie t  Bloc. Research and development i n  medicine 

and a&lied s c i e n o e s  -- physiology, biochemistry,  medical 

microbiology and biophysics  -- were c a r e f u l l y  analyzed 

and r e p o r t e d .  Medical i n t e l l i g e n c e  o f f i c e r s  f u l f i l l e d  

I t h e  e s s e n t i a l  t a s k  of g e t t i n g  t o  know t h e  USSR and 
I -  

- 21 - 
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r e f l e c t i n g  t h i s  knowledge i n  published reports  and 

oral b r i e f i n g s  for p o l i c y  makers, f edera l  scientists 

and l a w  makers, and for the  American sc ient i f ic  

community which required information about the  USSR. 
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Synthes is  

As noted above, medical i n t e l l i g e n c e  product ion 

had recorded developments i n  information i n  two ' 

areas i n  the 1950's :  Soviet  e f f o r t s  i n  space medicine 

and i n  a t tempts  t o  c o n t r o l  human behavior .  While 

a n a l y s i s  of s u b j e c t  matter lost  none of its essent ia l  

role,  it w a s  now becoming p l e  t o  syn thes i ze  a 

p i c t u r e  of Sovie t  programs. 

Cybernet ics  

Ked-lpapers on Sovie t  cybe rne t i c s  were also 

characterized by the  s y n t h e s i s  approach. In  1957 

I 
! 
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r b a s  i n i t i a t e d  to  s tudy research on 

human behavior i n  t h e  USSR. T h i s  research i d e n t i f i e d  

t h e  first S o v i e t  attempts at cybernet ic  conceptu- 

a l i z a t i o n  of mechanisms of behavior.  
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S t r a t e g i c  I n t e l l i g e n c e  Production 

Production i n  the  per iod from 1964 on reflects 

t h e  q u a l i f i c a t i o n s  of I l m e d i c a l  i n t e l l i g e n c e  

officers t o  p a r t i c i p a t e  i n  long-range, high-level  

fo re ign  po l i cy  i n t e l l i g e n c e .  They had been able 

t o  discern Sovie t  programs (e,g.  the  man i n  space 

program and the cybernetics program) even w h i l e  

those  programs were i n  the process  of forming i n  

the  USSR. A major a c t i v i t y  now w a s  monitoring and 

reviewing the performance of the  USSR 

what it would do and when it would do it 

, - 27 - 
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Foreseeing the  growing menace of Communist C h i n a ,  

d i v i s i o n  o f f i c e r s  are pxacing p r i o r i t y  emphasis on 

medical i n t e l l i g e n c e  on China. Coverage of Communist 

China has included pub l i c  heal th ,  medical practice, 

medical t r a i n i n g ,  medical research, and m i l i t a r y  

medicine as they  p e r t a i n  t o  China 's  pol i t ical ,  economic, 

and m i l i t a r y  development. Production r e p o r t s  

i n d i c a t e  t h a t  t he  l i fe  sc i ences  have continued t o  

p lay  a major r o l e (  i n  Chi;na's -development as t he  

- 28 - 
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regime attempts to balance its p o l i t i c a l  s t r a t e g y  

of expanding wor ld  inf luence against  its in terna l  

f i g h t  to  survive in fec t ious  d i seases  and the con- 

sequences of its population explos ion.  
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d .  Soviet Agricultural Sciences 

to assist i n  the compilation of 

research summaries i n  the USSR on (i) so i l  s c i e n c e s ,  

(ii) cereal grains research and, (iii) new agricul- 

t u r a l  chemicals. His work (1958 to 1961) contributed 

to  Divis ion SIRS and a Monograph on Biology. 

e .  Cybernetics 

I I 
I I 



NEXT 8 PAGES 

DENIED-IN-FULL 



COO629785 

I 

'. ! 
I 

. .  . . . .  
, . .  . .  . .  .. , : : ., 

. .  . 

I 
.f 

: 5  
; I  . -- 

IV. The Medical In te l l igence  Subcommittee of the  
S c i e n t i f i c  In te l l igence  Committee 

E f f o r t  si ~ 

1 lof O S I ,  t o  establish 

interagency coordination reached f r u i t i o n  within 

t h e  Jo in t  Medical Sciences Intel l igence Committee, 

a subordinate u n i t  of the Sc ien t i f i c  In te l l igence  

Committee (1949-1952). 

The progress of t h e  Interdepartmental Medical 

In te l l igence  Committee, current ly  (1968) termed the  

Biomedical In te l l igence  Subcommittee of t he  SIC, is 

delineated below and i n  Figure 1. 

out  t h a t  i n  the  e a r l y  y e a r s  of t he  J o i n t  Medical 

I t  must be pointed 

Sciences In te l l igence  Committee the  absence of a 

major program i n  medical in te l l igence  i n  any of the  

major m e m b e r  agencies other  than CIA placed the  burden 

of a large par t  of t h e  work of the  Subcommittee upon 

CIA. 

by CIA and t o  the present day OS1  furnishes  the  

Chairman and Secretariat of t h e  Subcommittee. A 

S c i e n t i f i c  In te l l igence  Committee (SIC) meeting i n  

The JMSIC Chairman and Secretary w e r e  furnished 

- 42 - 
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1963 revealed the  major c o n t r i b u t i o n  of OSI's medical 

i n t e l l i g e n c e  u n i t  t o  the Subcommittee: i n  t h a t  y e a r ,  

f ou r t een  years after the founding of JMSIC,  its 

Chairman w a s  again forced t o  p o i n t  ou t  to  the  Chairman, 

S I C  t h a t  t h e  Services  Members of the  SIC Medical 

I n t e l l i g e n c e  Subcommittee d i d  n o t  have adequate resources  

a v a i l a b l e  t o  them and therefore could not  c a r r y  o u t  t h e i r  

medical i n t e l l i g e n c e  research r e s p o n s i b i l i t i e s  i n  the 

Subcommittee. The burden of suppor t  continued t o  rest 

on rlbSIU 

The S c i e n t i f i c  I n t e l l i g e n c e  Committee (SIC) w a s  

es tabl ished 28 October 1949 by DCID 3/3. The SIC i n  

t u r n  established s i x  subcommittees one of which w a s  

the J o i n t  Medical Sciences I n t e l l i g e n c e  Committee 

(JMSIC) . 
Chairman of JMSIC. The membership of JMSIC w a s  made 

up of r ep resen ta t ives  of A r m y ,  Navy, A i r  Force,  S t a t e  

Department, A t o m i c  Energy Commission and C I A  and of 

any ad hoc members which JMSIC designated.  On 14 August 

1952, DCID 3/4 abol ished SIC and replaced it w i t h  the  

S c i e n t i f i c  E s t i m a t e s  Committee (SEC) . Termination of 

SIC automat ica l ly  discont inued t h e  ex i s t ence  of its 

subcommittees, among which was JMSIC. 

The Chief-bSI w a s  appointed 

-- 

A t  a special meeting on 1 October 1952, t h e  newly- 

c rea t ed  SEC es tab l i shed-a-Medica1  I n t e l l i g e n c e  Working 

- 43 - 
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Conference (MIWC) on a n  ad hoc basis f o r  a per iod  

of s i x  months. The MIWC membership w a s  t h e  same 
-- 

as t h a t  of t h e  JMSIC. In add i t ion ,  through the  

coordinat ion efforts of t he  Ch ie f ,  

OSI, meetings w e r e  a t tended now by r e p r e s e n t a t i v e s  

of the O f f i c e  of the Ass i s t an t  Secre ta ry  of Defense 

(Health and Medical), the  Federal  C i v i l  Defense 

Administration and the  Publ ic  Heal th  Serv ice .  A t  

t he  end of the' s i x  month period, the MIWC au tomat ica l ly  

ceased t o  e x i s t  b u t  the  personnel of t h e  committee 

still  continued r e g u l a r  informal meetings u n t i l  

December 1955. The Federa l  C i v i l  Defense Adminis t ra t ion ' s  

I r ep resen ta t ive  ceased t o  a t t e n d  these meetings when its 

medical section w a s  moved t o  Battle Creek, Michigan. 

Need for the coord ina t ion  a c t i v i t y  of the  Chief ,  

SI w a s  emphasized by t h e  Serv ice  
) F 

r e p r e s e n t a t i v e s  on the MIWC. The members of t h e  in fo r -  

m a l  group c o n s t i t u t i n g  t h e  former MIWC called to  the  

a t t e n t i o n  of the  SEC the  fact t h a t ,  a l though t h e  group 

had no o f f i c i a l  status,  i t  had continued to  func t ion  

informally t o  serve a demonstrated need of its member 

agencies .  These members expressed their s t r o n g  con- 

v i c t i o n  of the va lue  of the p ro fes s iona l  i n t e l l i g e n c e  

co l l abora t ion  provided. On December 1955, t he  SEC 

e s t a b l i s h e d  the  SEC -- M--Hm**Medical I n t e l l i g e n c e  Sub- 
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committee (MIS) for a six month period terminating 

29 June 1956. The departmental membership remained 

the same as that for the former JMSIC and MIWC plus 

the addition of a representative of the Joint 

Intelligence Committee of the Joint Chiefs of Staff. 

The SEC Ad Hoc MIS was given the specific task of 

preparing a report on gaps in intelligence on the 

Sino-Soviet Bloc. After this, the MIWC continued 

to work as an informal group. On 17 October 1956, 

it was activat 

Working Group. 

-- 

e Ad Hoc SEC Medical Intelligence n -- 
DCID 3/4, dated 3 February 1959, established 

a Scientific Intelligence Committee (SIC) to coordi- 

nate scientific and technical intelligence activities 

of the government. On 2 April 1959 the SIC issued 

"Terms of Reference for the SIC Subcommittees in 

Electronics, Biological and Chemical Warfare, and 

Medicine". The Medical Intelligence Subcommittee 

(MIS) resumed official status with publication of 

these terms. Terms of Reference for the MIS set forth 

in 1959 by the MIS contained these specific 

responsibilities. 

i ! 

i to the national-security ; 

1. provision of a for- of exchange of S&T 

information for intelligence purposes related 

- 45 - 
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2 .  recommendation of S&T i n t e l l i g e n c e  

o b j e c t i v e s  w i t h i n  t h e  o v e r a l l  n a t i o n a l  i n t e l -  

l igence  o b j e c t i v e s  and i n d i c a t i o n  of t h e i r  

r e l a t i v e  p r i o r i t i e s ;  

3. eva lua t ion  of t h e  e f f e c t i v e n e s s  of 

collection and production e f f o r t s  toward m e e t -  

ing n a t i o n a l  s c i e n t i f i c  and technical i n t e l -  

l igence  o b j e c t i v e s ,  i d e n t i f i c a t i o n  of d e f i c i e n c i e s  

and possible remedies f o r  t h e  S I C ;  

. .  .... . . . . , .  

. . .  ., ... . .. .. .. .. . . . . . .  . . . .  . .  . .  

..- ;.. 

1/ 

I 

I . ,  

4. p a r t i c i p a t i o n  bn the p repa ra t ion  of 

con t r ibu t ions  t o  na t iona l  i n t e l l i g e n c e  estimates 

and in te rdepar tmenta l  i n t e l l i g e n c e  r e p o r t s  as 

directed by the  SIC; 

5. d i r e c t i o n  of a t t e n t i o n  of t h e  SIC t o  

outs tanding  foreign advances of concern to U.S. 

i n t e l l i g e n c e  and the R&D community. 

Although a Subcommittee i n  Bio logica l  and Chemical 

Warfare w a s  also established by the S I C  the MIS w a s  

h i s t o r i c a l l y  expected t o  maintain cognizance of the  

medical a spec t s  of BW and CW -- and of AW through 

its AEC Member -- (Note: a t  BMIS-23, SIC r e l i e v e d  

BMIS of r e s p o n s i b i l i t y  f o r  defensive BW): 

of the  MIS was t h e  same as t h a t  of its p recu r so r s .  

The 1959 Terms of Reference for MIS have never been 

Membership 

I _ .  
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superseded and are in effect at present (1968). In 

1964 the MIS was re-titled the Biomedical Intelligence 

Subcommittee (BMIS) to reflect more completely the 

coverage by the Subcommittee of both the biological 

sciences and medical sciences, its surveillance of 

R&D advances in these fields and world-wide epidemiological 

trends, Further, to reflect advances in Soviet and 

world cybernetics, a separate SIC Memorandum gave 

responsibility for Control Sciences, including 

Cybernetics, to the Medical Subcommittee. OSI's 

r l i s  playing the major national 

intelligence and coordinating role in this area, and 

1 tis furnishing the chairman of a bio-c bernetics 11 ! 
I 

working group of the Subcommittee. 

I I Figure 1 outlines the development of the Medical 

I Intelligence Subcommittee from 1949 to 1968. 

-.. ": s9ear -- 
1949- 1952 JMSIC (Joint Medical Sciences 

Committee Name 

Intelligence Committee) 

1952-1953 MIWC (Medical Intelligence 
Working Conference) 

1953-1955 Ad Hoc MIWC -- 
1955-1956 Ad Hoc MIS (Medical Intel- 

ligence Working Group) 

- 47 - 
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19 56- 19 59 Ad H o c  MIWG (Medical I n t e l -  SEC 
l igence  Working Group) 

Subcommittee) In t e  11 igence 
1959-1964 %IS (Medical I n t e l l i g e n c e  k c  ( S c i e n t i f i c  

Committee) 

1964- 1968 BMIS (Biomedical I n t e l -  s I C  
l igence  Subcommittee) 

Figure 1. Development of Medical I n t e l l i g e n c e  
Commit tees/SIC 

While t h e  1959 Terms of Reference of t h e  Sub- 

committee are still  i n  e f f e c t ,  s t rengthening  of t h e s e  

Terms has been suggested by t w o  Chairmen: ( i )  i n  

June 1963, Chairman, MIS, submitted a d e t a i l e d  d r a f t  

of MIS r e s p o n s i b i l i t i e s  as recognized by the  Chairman 

of t h e  MIS Task Force f o r  Study of MIS r e s p o n s i b i l i t i e s ;  

( i i )  i n  1964, Chairman BMIS, submitted s t rengthened 

Terms of Reference wi th  a view t o  acqui r ing  e f f e c t i v e  

manpower for t h e  agencies represented  i n  t h e  BMIS. 

The SIC ind ica t ed  t h a t i i t  p re fe r r ed  t o  make no changes 

i n  the29989 Terms bu t  re-affirmed its understanding 

t h a t  t h e  Subcommittee's e s t a b l i s h e d  Mission and 

Functions give it  t o  f u l f i l l  

its r e s p o n s i b i l i t i e s .  

The medical i n t e l l i g e n c e  work of OSI, through 

i ts  

has occupied t h e  central s t a g e  i n  t he  intel l igence 

community. T h e j r - l h a s  been the only member of 

- 48 - 
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the Subcommittee with a staff to accomplish the work 

of support to the Subcommittee. Selected examples 

of the accomplishments of the Subcommittee indicate 

t h a t r l s t a f f  work has achieved coordination of 

life sciences intelligence and has been, in effect, 

the highest level producing.entity dealing with 

medical intelligence in the intelligence community,. 

A .  Preparation of Contributions to National Intelligence 
Estimates 

1. This activity has been accomplished by pre- 

liminary preparation of draft estimates with- 
' 

in the/] in OS1 

and subsequent coordination of the drafts with 

individual Committee Members. The list of 

estimates so coordinated is long: this work 

is described in Minutes of the Meetings. 1-1 

I 

- 49 - 1 
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2 .  The BMIS through its Chairman (who is the  Chief 

I IOSI) has established 

permanent Working Groups wi th in  t h e  Subcommittee 

w i t h  S I C  approval to achieve coord ina t ion  of 

l i f e  sc i ences  i n t e l l i g e n c e  a c t i v i t i e s  i n  t h e  

community: The Chairman foresaw eventua l  

p repa ra t ion  of estimates assigned t o  t h e  Sub- 

committee by these Groups. The Groups now 

working are: 

a .  Environmental Sciences Working Group. 
( T h i s  Group, a t  first known as t h e  
B ioas t ronau t i c s  Working Group, has 
prepared a con t r ibu t ion  t o  NIE 11-1-67 
which bas then coordinated i n  BMIS) 

b. Molecular Biology Working Group (This 
Group has updated the  E s t i m a t e  of Science 
and Technology i n  Communist China (BMIS- 
35,36,37) 

c.  Global Epidemiology Working Group ( T h i s  
Group now publ ishes  the  S t a t u s  Report 
on the  Incidence of In fec t ious  Diseases) 

d .  Bio-cybernetics-Behavioral Sciences Work- 
ing  Group is being organized (1967) 

B. Explo i t a t ion  of East-West Exchanges 

I 1. B a s i c  Support 

Co l l ec t ion  of l i f e  s c i ences  i n t e l l i g e n c e  
information has been f o s t e r e d  through Subcommittee I 

1 - 50 - 
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s u p p o r t  of Eas t -West  Exchanges. T h i s  s u p p o r t  has 

inc luded  b r i e f i n g s  and d e b r i e f i n g s ,  p r e p a r a t i o n  of 

requi rements ,  sugges t ion  of names of pe r sonne l  to 

p a r t i c i p a t e  on Exchange Teams, i d e n t i f i c a t i o n  of 

i n s t a l l a t i o n s  and l o c a t i o n s  t o  be v i s i t e d ,  i d e n t i f i n  

c a t i o n  of s c i e n t i s t s  v i s i t i n g  the  US or  f o r e i g n  

s c i e n t i s t s  worth v i s i t s  i n  t he i r  homelands. The 

Subcommittee has conducted a b r i e f i n g  on t h e  Exchange 

Program (BMIS-5) for its own Members. I I 

i ! I Selected 

j 
I I 

! 

I i 
' . .  I ' j  

. . .  
. . . ,  . . .  . . . :, . - : ' j  . .... , . .  
. .  . . . ,  

__ __ 

examples of Exchanges a ided by the Subcommittee i n c l u d e  

the fo l lowing:  

U. S. Virology Team ( 9 Apr 56) 

Radiology Exchange (12 May 58) 

Po 1 i o  Exchange (12 May 58)  

Women Phys ic i ans  (12 May 58) 

Biochemistry (22 Jun 59) (MIS-3) 

Mental Re ta rda t ion  (30 A p r  62) (MIS-47) 

Hosp i t a l  Systems (BMIS-3,4) 

P h y s i o l o g i c a l  Development (BMIS-3,4) 
of the Chi ld  

Hyperbaric  Systems (BMIS- 15,16) 

Others  are described i n  Minutes of MIS-70, 71, 

77, 78, 79, 80, and 8 k  - E f f o r t s  have been i n i t i a t e d  

- 51 - 
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(1967) t o  program a "Man-in- the-Sea" Exchange Team 

f o r  t he  forthcoming Exchange Protocol .  

2 .  Current Support 

A r e g u l a r  i t e m  on t h e  Formal Agenda of 

MIS Meetings i n  t h e  East-West Exchange Program. The 

[ b S I  Member of t he  Subcommittee prepares and 

d i s t r i b u t e s  t o  its members a t  each meeting a r e p o r t  

e n t i t l e d  llEast-West Exchange Notes" (OUO). These 

notes  direct  a t t e n t i o n  t o  c u r r e n t  or p ro jec t ed  Exchange 

v i s i t s  of Sov ie t s  t o  the  US and American S c i e n t i s t s  t o  

the  USSR. 

C. Exchange of Information on the Incidence of In fec t ious  

1. The Subcommittee has r e g u l a r l y  publ ished each 

Diseases 

I 

I 

.I 

month a S t a t u s  Report on t h e  Incidence of In fec t ious  

Diseases. T h i s  r e p o r t  has presented i n  graphic  form 

news of diseasepoutbreaks throughout t h e  world repor ted  

during t h e  t i m e  period s i n c e  t h e  l as t  scheduled meeting 

of the BMIS. The Global Epidemiology Working Group of 

t he  BMIS assumed r e s p o n s i b i l i t y  for its p repa ra t ion  cLn 

1966. Disease outbreaks which are repor ted  through 

channels  classified higher  than OUO are announced o r a l l y  

a t  each Meeting and are recorded i n  BMIS minutes.  The 

"Sta tus  Report" thus  se rves  as a device t o  communicate 

t o  a l l  Member Agencies, including HEW and N I H ,  c u r r e n t  

information on diseases occurr ing  throughout t h e  world. 

I - 52 - 
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Members have pa id  t r i b u t e  (MIS-73) t o  the amount 

and q u a l i t y  of information on epidemics made a v a i l a b l e  

i n  t h e  "Sta tus  Report." The value of the  Committee 

meeting as a central  p o i n t  f o r  information on i n f e c t i o u s  

diseases has been noted by the Members (MIS-71, 78, 

79) .  

Ind iv idua l  MIS Members r e g u l a r l y  supplement t h e  

formal S t a t u s  Report w i t h  o r a l  r e p o r t s  of information 

received i n  their r e spec t ive  agencies .  AnaanalysSs 

of t he  E l  T o r  cholera outbreak i n  t h e  Far E a s t  w a s  

presented a t  a n  MIS Meeting (MIS-80) by the H E W  

r e p r e s e n t a t i v e .  

A portfolio of Global Epidemiology Maps has 

been assembled f o r  background source material s u p p o r t  

i n  the  p repa ra t ion  and u t i l i z a t i o n  of t h e  S t a t u s  Report 

on In fec t ious  Diseases. The p o r t f o l i o s  have been 

prepared i n  loose leaf  format so t h a t  a d d i t i o n a l  maps 

can be i n s e r t e d  as needed and maps exchanged as 

ind ica t ed  (BMIS-11). 
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D. Exchange of Fundamental Sc ience  Informat ion  

1. Report  on S u b j e c t s  of Subs tan t ive  Medical 

I n t e l l i g e n c e  I n t e r e s t ,  

Coverage of fundamental  s c i e n c e  areas of i n t e l -  

l i g e n c e  concern has been effected w i t h i n  t h e  Sub- 

committee by the  use  of formal and informal  reports 

and seminars  t o  the  Members. These r e p o r t s  emphasize 

p e r t i n e n t  s u b s t a n t i v e  areas, i n t e l l i g e n c e  c o l l e c t i o n ,  

I 
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E. Identification of Intelligence Objectives and 
Priorities 

At its first meeting in April 1950, the JMSIC 

undertook the coordination of general medical require- 

ments (JMSIC). In subsequent meetings it identified 

countries of primary importance to medical intelligence 

(JMSIC-3, 6 July 50) and listed priorities in general 

order of importance (JMSIC-7, 1 Sep 50). 
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F. Publications of BMIS 

1. The BMIS has undertaken the  publication of 

reports under a BMIS cover sheet .  These reports  

are devoted to t o p i c s  of i n t e r e s t  to a broad circle 

of readers i n  addition to those i n  the  i n t e l l i g e n c e  

community, 
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The following functions of t h e 7 1  

l h a v e  exis ted,  w i t h  some refinements s ince 

A. Research and Production 

(1) Obtain data 

I I i n  r e l a t i o n  to:  
(a) Foreign research, development 

and t rends which specifically influence 

t h e  heal th  and eff ic iency of man includ- 

ing space medicine; nuclear medicine; 

t h e  understanding and control of human 

behavior; medical aspects of c i v i l  defense; 

biochemistry, pharmacology, radiobiology, 

microbiology, pathology, physiology, bio- 

a 

c 

L physics, and c l i n i c a l  medicine. 4 
f 

(b) Internat ional  heal th  problems . 
and practices including organization and 

administration, personnel, facilities, t r a i n i n g  ! 
d. 

- 67 - 
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logical , t echn ica l  and/or s o c i a l  I 
: sps tems o r  organiza t ion ,  and involve I 

inc idence ,  prevent ion and t r ea tmen t  of 

diseases and t e c h n i c a l  a i d ,  inc luding  

bi la teral  and m u l t i l a t e r a l  a c t i v i t y  i n  

the  hea l th  f i e l d .  

, . ,  

. . . . .. . .  . .... 
. . . . . . . . .. . .  

1 

I 

I ' I  

i i  
I 

(c) Foreign research, technology 

and t r e n d s  i n  b i o l o g i c a l  sciences includ- 

ing  molecular biology, microbiology, 

g e n e t i c s ,  r a d i a t i o n  biology,  phys i ca l ,  

chemical, and mathematical biology;  

mar ine  biology,  as t robio logy  and as t robotany;  

and a g r i c u l t u r a l  s c i ences  related t o  food 

p o t e n t i a l  (Veter inary medical sc i ences  

are -- 1967 -- part of t h e  r e s p o n s i b i l i t y  

of LSD, w h i l e  a g r i c u l t u m  has been given 

a l o w e r  p r i o r i t y . )  

problem-solving, decision-making and 

other--aspects  of information process ing  

i n  n a t u r a l  processes .  I 1  
- 68 - 
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2) Technical  and engineer ing efforts 

t o  model phy.sically the sys tems genera ted  

by t h e  c o n t r o l  t h e o r i s t s  inc luding  self- 

opt imizing behavior ,  mechanical t r a n s -  

l a t i o n ,  information t r ans fe rence ,  proces- 

s i n g ,  r e t r i e v a l  and s t o r a g e ,  and au tomat i c -  

c o n t r o l .  

3) The app l i ca t ion  of c o n t r o l  

concepts ,  schemes and devices  t o  t he  

r e g u l a t b  n of l i v i n g  organisms, tech- 

n i c a l  complexes and s o c i a l  p rocesses .  

Applicat ions may concern brain-program- 

ming i n  t h e  New Sovie t  Man, t h e  c r e a t i o n  

of a se l f -opt imiz ing ,  automated, i n d u s t r i a l -  

economic base and weapon-system c o n t r o l .  

(e) In a d d i t i o n ,  t h e y 1  

r b r o v i d e s  the  chairmanship and 

secretariat of the Biomedical I n t e l l i g e n c e  

Subcommittee of the  S c i e n t i f i c  I n t e l l i g e n c e  

Committee and,  s i n c e  1967, of the BW/CW 

Subcommittee. 

(a )  In accordance w i t h  long-range and f iscal  

year  i n t e l l i g e n c e  research and production programs 

and o b j e c t i v e s ,  develop, schedule  and conduct al l-  
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source  research i n  t he  assigned sciences 

and f i e l d s ,  and produce t h e  fol lowing 

t y p e s  of i n t e l l i g e n c e  f o r  review by t h e  

I n t e l l i g e n c e  Board and approval by the  AD/SI 

where requi red  : 

(a) Contr ibut ions t o  Nat ional  

I n t e l l i g e n c e  Estimates and Nat ional  

I n t e l l i g e n c e  Surveys, and c r i t i q u e s  of 

con t r ibu t ions  by other agencies ,  

(b) S c i e n t i f i c  I n t e l l i g e n c e  Reports,  

S c i e n t i f i c  I n t e l l i g e n c e  Memoranda, S c i e n t i f i c  

I n t e l l i g e n c e  Digest  items and S c i e n t i f i c  

I n t e l l i g e n c e  Research Aids.  

(c) Special estimates, r e p o r t s ,  

b r i e f i n g s  and debr i e f ings  for i n t e r n a l  

OS1 use and i n  response t o  r e q u e s t s  by 

o t h e r  off ices and agencies .  

(d) Current i n t e l l i g e n c e  i t e m s  for 

OS1 pub l i ca t ions  and for suppor t  of the  AD/SI. 

i 

i 

(3) Coordinate i n t e l l i g e n c e  research and 

production w i t h  o the r  OS1 d i v i s i o n s ,  other 

Offices,  agencies and groups, inc luding  p a r t i c -  

i p a t i o n  i n  working groups, such  as the Biomedical 

I n t e l l i g e n c e  Subcommittee and the  BW/CW Sub- 

committee of-t-he-Sclentiflc I n t e l l i g e n c e  Com- 

mittee , i n  o rder  to  delineate areas of 

. .  
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responsibility, to fill gaps in intelligence . 

research and production, to exchange infor- 

mation and to provide scientific and tech- 

nical intelligence support. 

(4) Advise and assist the Production Staff 

in developing OS1 programs and objectives for 

intelligence research and production, and 

programs for the coordination of scientific 

and technical intelligence research and 

production. 

(5) Assist the Staff in scheduling and 

allocation of intelligence research and 

production responsibilities and in the dis- 

semination of finished intelligence. 

(6) In collaboration with t b  Staff, advise 

OCI in the development of intelligence indicators 

and in evaluating current intelligence. 

(7) Initiate external projects and proposals 

for the use of consultants in support of division 

activities relating to intelligence research 

and production for approval by AD/SI, assist 

the Administration Branch in developing proposals 

for external projects and administer and supervise 

execution of such approved external projects, 

preparing-repO53s to the AD/SI as required. 

- 71 - 



' I  

. _ . . (  . 
' I  . . ,  ... . .. . .  

ing sources of i n f o r m a t i o n 7  

' I  
! 

i 

(8) Compile information in assigned fields 

on the scientific and technical intelligence 

research and production activities of other 

offices and agencies and make recommendations 

for improvement as appropriate. 

B. Support of Collection: 

(1) Assist the Office in establishing 

collection priorities and in development of 

long-range and fiscal year programs for support 

to collectors1 I 
(2) Develop proposals relating to new 

and improved techniques and systems for col- 

lection and collation of scientific and tech- 

nical intelligence and information, coordinating 

and collaborating with other divisions, Offices 

and agencies as required. 

(3) Collaborate in the preparation of 

I (4) Initiate external projects and pro- I 
posals for the use of consultants in support 

of division activities relating to support of 

I - 72 - I 
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collection for approval by the AD/SI, assist 

Administration Branch in developing proposals 

for external projects and administer and 

supervise execution of such approved external 

projects, preparing reports to the AD/SI as 

required. 

(5) Develop collection requirements, 

target briefs, priorities lists and reading 

guides, and conduct necessary liaison with 

collectors to expedite fulfillment of require- 

ments. 

(6) Compile information in assigned fields 

on the collection activities of other 6ffices 

and agencies and make recommendations for 

improvement as appropriate. 
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